
FIRE DEPARTMENT
2025 Year End Review



2025 4th Quarter

• 3966 inspections / 4640 violations

• 5570 adults engaged at CRR events

• 7291 kids engaged at CRR events

• 39 Car Seats installed

• 1 visual/vibrating alarm for hearing 

impaired installed

• 314 Smoke / 89 CO detectors 

installed

• 30,730 training hours

FY25 Quarter 4 Total Incidents = 7856



2025 HIGHLIGHTS

• 245 applicants for the 2026 hiring process (63% 
underrepresented population applicants)

• Crisis Response Dog Program (Griffith)

• Civilian accreditation manager

• New plans examiner and 4 new fire inspector positions

• Reduced number of backlog inspections from 3,500 to 368

• Hosted 6th annual "Camp Ready" teen summer camp

• New Roto Decon Washer installed

• 15 youths engaged in new "youth fire setter" program

• 10 "in-line" diesel particulate filters

• Offered "one-test" cancer screenings



CALL VOLUME

2025 Call 
Volume

TOTAL: 29,617 



INCIDENT CATEGORIES



2025 MEDICAL RESPONSES



2025 FIRE RESPONSES



3rd Quarter 
Response 

Times

90th 
Percentile

Alarm 
Handling 

Time

Turn Out 
Time

Travel 
Time

Total 
Response 

Time

2023 1:46 1:26 5:12 7:01

2024 1:40 1:23 5:11 7:00

2025 1:34 1:22 5:35 7:33

RESPONSE TIMES

Response 
Times



FIRE STATISTICS

Year In Review 2023 2024 2025

Total Fire Responses 1,716 1,138 975

Total Structure Fires 251 222 270

Fires Starting in the Kitchen 72 50 83

Civilian Fire Fatalities 3 1 3

Civilian Fire Injuries 33 33 40

Firefighter Injuries 10 8 13

% Confined to Room of Origin 61% 63% 64%

Dollar Save Ratio 94.55% 95.69% 96.43%

Total Fire Loss $10.5M $7.1M $5.9M

Vehicle Fires 135 148 117

Incendiary Structure Fires 34 25 27

Lithium-Ion Battery Response 6 6 4



TOP FIRE LOSS

7522 Quebec Ct - 2/28/25 -
Residential $404,800.00

2956 Braddy Rd - 03/26/25 -
Residential $362,100.00

6468 B Yadkin Rd – 5/23/25 -
Commercial - $250,000.00



MEDICAL

Yearly 2023 2024 2025

Total EMS Response 18,732 18,894 19,103

Motor Vehicle 
Accident Responses 2255 2068 2485

Overdose 
Responses/ Narcan by FFD 516/293 424/209 217/85

Cardiac Arrest Responses 441 314 360



HAZARDOUS MATERIALS

Yearly 2023 2024 2025

Total Haz-Mat Responses 453 327 326

Natural Gas Responses 156 110 136

Carbon Monoxide Responses 34 30 35

Hydrocarbon Spill Responses 22 34 23



HUMAN RESOURCES

8

3

1

Description
Authorized 
Headcount

Actual 
Headcount

Vacant

Uniformed 
FTE

339 329 10

Civilian 
Non-Public 
Safety FTE

15 14 1

Civilian 
Public 

Safety FTE
4 4 0



HUMAN RESOURCES



HUMAN 
RESOURCES/TRAINING 

Hiring – 2025

40 New Hires

4 Reinstatements

Career Development – 2025

1 Deputy Chief Promotion

2 Asst. Chief Promotions

3 Battalion Chief Promotions

5 Captain Promotions

9 Lieutenant Promotions

26 Firefighter Advancements

Training Summary – 2025

137,318 Total Training Hours For Department

28 New Firefighters Certified

28 New EMT Certifications

64 Driver Certifications

10 Fire Life Safety Educators

26 Fire Officer Certifications

30 Instructor Certifications

10 Haz-Mat Technicians

68 Rescue Technician Certifications

9 Arson Investigator/Technicians



FIRE INSPECTIONS

Year 2023 2024 2025

New Plans Reviews 1,345 1,365 3,559

Fire 
Inspections/Maintenance

6,646 8,561 11,454

Fire Code Violations 
Discovered

5,220 7,456 14,965



2025

Top Five Fire 
Code 

Violations 

FIRE CODE VIOLATIONS

Category #

ELECTRICAL EQUIPMENT, WIRING AND HAZARDS 2,776

PORTABLE FIRE EXTINGUISHERS 2,063

GENERAL (Address Markers Missing, Outdated Fire Equipment...) 1,205

EMERGENCY AND STANDBY POWER SYSTEMS 1,003

MAINTENANCE OF THE MEANS OF EGRESS 698







COMMUNITY RISK REDUCTION

• 13,415 Adults engaged at CRR events
• 17,540 Kids engaged at CRR events

• 1749 Smoke Alarms Installed​
• 376 Carbon Monoxide Alarms Installed​

• 154 Child Safety Seats Installed​
• 2,057 People Taught Hands-Only CPR​
• 1267 Home Safety Surveys completed
• 15 Youth Fire Setter Interventions​



Please call 910-433-1116
or use the QR code for a 

smoke alarm for your home. 
Our firefighters will come by 

and install them for free!



Questions


