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EXHIBIT A 
 

PROJECT MANAGEMENT 

The following scope of services for Professional Engineering and Architectural Services for Project 

Management only pertains to Devonwood Lower Dam. 

 

The services for this project are broken out in the following phases: 

A. Public Relations & Reporting 

B. Design Management 

C. Concurrent Coordination 

D. Bid Document Preparation 

 

Assumed Durations  

 Design/Permit/Bid Preparation – Approx. 8 months  

 

A. Public Relations & Reporting 
1. Public Relations 

a. Webpages 

I. The City will provide a webpage along with any graphics, links and visual effects 

they desire 

II. FNI will provide information on a weekly basis to the webmaster so they can 

keep the webpages updated 

III. FNI will supplement webpage information as needed 

b. Public Meetings – FNI will facilitate up to one (1) public meeting to be held at milestone 

acceptable to the City 

c. Council Presentations (2) – FNI will present to Council up to two (2) times throughout 

the duration of the contract.   

2. Reporting – FNI will provide weekly reports to the City throughout the life of the contract.   
 

B. Design Management 

1. Kick-off Meeting – FNI will schedule and facilitate a kick-off meeting, including a site visit, with 

the selected design firms’ team 

2. Progress Meetings – FNI will conduct a conference call with the design firm on a weekly basis to 

discuss progress and outstanding issues. 

3. Quality Control 

a. FNI will perform document reviews at 35%, 70%, 90% and 100% submittals.  

I. Comments will be provided to the designer 

II. Designer’s response to the comments should be enclosed with their next 

submittal 

b. FNI will perform one (1) constructability review  
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C. Concurrent Coordination 

1. FEMA Compliance – FNI will coordinate with the City’s FEMA consultant, City, designers and 

contractors to maintain compliance as required by FEMA for compliance with their programs 

and to obtain reimbursement.  Up to one (1) meeting with the City’s FEMA representative is 

included. 

2. Permitting 
a. City’s selected design team will lead permitting effort and obtain all permits 
b. FNI will facilitate progress meetings as needed to stay on schedule 

c. FNI will attend up to two (2) meetings with NC Dam Safety  

3. Utility Coordination  

a. FNI will facilitate utility coordination meetings at 35% and 90% 

b. FNI will assist with agreements as needed. 

 

D. Bidding 

1. FNI will compile contract documents utilizing the plans and specifications from the designers as 

well as the standard forms from the City’s purchasing department.  FNI will coordinate with the 

City’s purchasing department to provide these documents in a manner that complies with the 

City’s policies. 
2. The City’s purchasing agent will then advertise the project for bid if they so choose. 

 

 

Future Tasks Not Included in This Scope of Work (but can be added as Additional 

Services) 

1. Pre-bid Meeting Facilitation 

2. Bid Tabulation and Recommendation of Award. 

3. Preconstruction Meeting Facilitation  
4. Document Controls  
5. Inspection  
6. Progress Meetings  
7. Submittal Review from Contractors 
8. Construction Closeout  

 

Compensation 
This work authorization contains lump sum-based work.  The Lump Sum for the project of this Work 

Authorization is shown below. 

 

Devonwood Lower Dam 
A. Public Relations and Reporting  $29,990 

B. Design Management   $50,960 

C. Concurrent Coordination  $21,800 

D. Bidding     $16,700 

TOTAL LUMP SUM for Project Management $119,450 

 

TOTAL FEE FOR DEVONWOOD LOWER DAM:   $119,450 
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