A5

2007

FAYET TEVILLE
CARES

Third Quarter Update
<<FAYETTEVILLE:



<CFAYETTEVILLE: Agenda

* Fayetteville Cares Leadership Introduction:
* Michele Damato, Director
* Meghan Castillo, Asst. Director

* Third Quarter Numbers
* Community Impact & Events
* Fayetteville Cares Updates

* New Providers



<CFAYETTEVILLE: Basic Need Numbers

Comparison of Basic Needs Usage: Q2 25/26 vs. Q3 25/26  Growth & Decline in Services between Q2 and Q3 25/26
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Considerations:
® White Flag Nights
® Shower/Laundry access through White Flag Shelters
® \Winter weather patterns decrease overall service usage
® Transition to Emergency/Basic needs clothing only



<KFAYETTEVILLE:  Service Provider Numbers

FY 25 Second Quarter and FY 25 Third Quater
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Growth & Decline in Services between Q2 and Q3 25/26
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® \eteran services decrease reflects one veteran successfully housed

® Coordinated Entry (CE) increased numbers in Q2 due to HOPE program

® Limited CE staffing (often one employee on site)

® Peer support decrease due to a Provider’s decreased funding and loss of staff



<<FAYETTEVILLE: Community Impact & Events

January Community Events

e Offroad Outreach Annual Day of Giving—Jan 5

e Gear for the Homeless—Jan 9

e Healthy Conversations w/ Cumberland County Health Department — Jan 14
e Point in Time (PIT) Count —Jan 22

e |ittle Caesars Love Kitchen —Jan 24

e Care Package Giveaway —Jan 30



<<FAYETTEVILLE: Community Impact & Events

February Community Events

e First Aid & CPR Training — Feb 6

e National Pizza Day Celebration —Feb 9
e Valentine’s Day Bingo — Feb 16

e Valentine’s Cookie Decorating — Feb 24

March Community Events

e Women’s Day Celebration — Mar 9

e Fayetteville State University MSW Donation Drive — Mar 13

e Loyal Source VA Medical Exam Mobile Unit — First 2 Weeks of March

e The Blood Connection Blood Drive — Mar 25



<XFAYETTEVILLE! Fayetteville Cares Goals/Updates

Raised Bed Garden - April 18th

Digital Leadership Training via Kramden Ins.
- Training - June 2026

. Safeguard Veterans

Lewis Chapel Baptist Community Event - May 2nd
. SERVE Saturday - May 30th

New Informational Brochures

Future Quarterly meeting dates: 7/23



<< FAYETTEVILLE:  Third Quarter New Providers
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e Mental Health e Mental Health e Peer Support ® Recovery

e Comprehensive e Substance Use e Group Therapy Connections
Case ® Peer Support e Community
Management Outreach

(CCM)
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<CFAVETTEVILLE!

AMERICA’S CAN DO CITY

FayettevilleNC.gov



