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HUD Plans and Budgets

• 2020-2024 Consolidated Plan (five-year)
• Adopted by Council to include all anticipated income and expenses

• New Emergency Solutions Grants Program (ESG) requires amendment to 
five-year plan

• 2024 Annual Action Plan (one-year)

• City awarded $155,374 in ESG funds- notified on May 7, 2024

• Changed Homebuyer HEROS funding source to remove match

Affordable Housing 
Development

Was: $1,231,522
Now: $1,031,522 

$200k



What is ESG?

• The Emergency Solutions Grants (ESG) program helps individuals 
and families regain stability in permanent housing after a housing 
crisis or homelessness.

• City must consult with: 
• Continuum of Care (CoC)
• Community Partners
• General Public

• Outreach and Shelter (40% MAX)

• Administration limited to 7.5% ($11,653)

• Note: Homeless Management Information System (HMIS) is 
already funded through City/County Interlocal Agreement

Eligible Activities Description
Street Outreach Engagement, case management

Emergency Shelter Shelter operations, rennovation, or conversion

Homelessness Prevention  

And Rapid Re-Housing 

Security deposits, utility deposits/payments, 

rental assistance, housing stability

Homeless Management 

Information System

Software to collect and track information about 

resources and needs for unhoused population



Community Survey Results

• Survey with Continuum of Care and community partners
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Next Steps

• Hold public hearing on August 12, 2024

• ECD submit HUD plan

• ECD will post a Notice of Funding Availability (NOFA)

• Nonprofits (501c3) can apply for Federal funds under ESG

• Nonprofits must match funds $1:$1

• Scoring Criteria:
• Funding priorities in accordance with survey results (Homeless prevention 

and Rapid rehousing top priority)
• Nonprofits must establish presence Fayetteville CARES (DRC)
• Experience with unhoused populations
• Alignment with City and CoC goals



Staff Recommendation

• Open public hearing for comments

• Close public hearing 

• Move to approve the Substantial Amendments to the Housing and 
Urban Development 2020 – 2024 Consolidated Plan and the 2024 -
2025 Annual Action Plan



Questions?


