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<CFAVETTEVILLE! Metrics

FY 25 Council Request:

Total # of Council Items 40
Total # Accomplished 32
Total % Accomplished 80%
Average days open (FY2025): 69 Days

Last Updated: 8/12/2025



<CFAYETTEVILLE!

Consensus
Date
(OFFICIAL)

6/3/25

6/3/25

5/5/25

5/5/25

5/5/25

Item Title Requestor
(OFFICIAL) (OFFICIAL)

Downtown Fire District Mayor Mitch
Update Colvin

Reconsider the Historic Mayor Mitch
District Location Colvin

Policy for Accepting Real

T Kathy Jensen

Special Event Safety & Mayor Mitch
Bag Policy Colvin

Mayor Mitch

CrimeStopper Colvin

Item Directive
(OFFICIAL)

Mayor Colvin presented this item to have
staff bring back more information
regarding the Downtown fire district.

Mayor Colvin presented this item to have
staff bring back more information
regarding the Historic district.

CM Jensen presented this item and
directed staff to bring back a policy on the
City/Council accepting donated property.

Bring back event and bag policy with
budget to implement

Bring back mechanism of agreement and
contract

Open Items

Dr. Jerry Newton

Dr. Jerry Newton

CAO

Brook Redding

Brook Redding

Updates

6/3/25 - Item received by staff.

6/25/25 - Item was heard and discussed by the Council Policies Review
Committee on June 24th. Item to be reviewed at the August 21st Policies
Review Committee meeting under "New Business".

6/3/25 - Item received by staff.

6/25/25 - Item was heard and discussed by the Council Policies Review
Committee on June 24th. Item to be reviewed at the August 21st Policies
Review Committee meeting under "New Business".

5/6/25 - Item received by CAO.

6/10/25 - Item has been sent to the Policy Committee and will be reviewed
at the June 17th meeting.

6/18/25 - Item has been tabled until October meeting to be discussed with
155.1 and 155.2.

6/2/25 - Will return to the Sept. Work session.

6/2/25 - Will return to the Sept. Work session.



<JCFAYETTEVILLE! Open Items Cont’d

Consensus
Date
(OFFICIAL)

Item Title Requestor Item Directive
(OFFICIAL) (OFFICIAL) (OFFICIAL)

Updates

4/17/25 - Item to be an Admin Report on the May 12, 2025, Regular City Council
Meeting or potentially presented at the special called meeting on public safety.
5/6/25 - Iltem potentially at the May regular meeting in conjunction with other safety
measures discussed by Council at the Safety Special meeting
Dr. Jerry Newton 5/13/25 - Item will be coming back to Council at the May 27th regular meeting.
5/27/25 - item was on the May 27th meeting and was pulled for the June Work
Session.
6/3/25 - Item was presented at the June Work Session. Item will be brought back to
Council at the August meeting.
2/24/25 - Staff is research item and will bring back options to Council for conducting
a 3rd party review of the Permitting process.
3/6/25 - Staff has contacted The American Institute of Architects and forwarded the
information they provided to the Mayor. Staff has also reached out to McKinsey &
Company to get information regarding the services they provide and costs.
4/17/25 - to be an Admin Report on the April 28, 2025, Regular City Council Meeting
4/29/25 - Item was sent to Council at the April 28th meeting as an admin report. No
action taken at the meeting.
6/9/25 Council appropriated $500,000 for a consultant to perform this review.
7/24/25 - RFP released with a close date of 8/14/25
1/8/25 - Item assigned to staff.
1/28/25 - Staff has determined the miles and feet of bike lane and MU lines across
the city. Legal has provided information from NCDOT on bike lanes definition. Staff

Mayor Colvin presented this item and
Mayor Mitch directed staff to research what, if any,
Colvin regulations could be placed on Carnival for
security.

4/7/25  Carnival permit

Consensus of the Council was to gather

additional information regarding the

permitting process, and then to bring back ACM Kelly Olivera
options for a comprehensive third-party

review of the City's permitting processes.

Permitting Performance Mayor Mitch

22 Review Colvin

CM Benevente presented this item to will review Charlotte and Greensboro Code of Ordinance to see how they word their
Mario direct staff to research current bike lane Sheila Thomas-  allowances and restrictions.
1/7/25 Bike L. C dat . -
17/ Lol BRI Benavente code vagueness and bring back Ambat 2/24/25 - Item expected to come back for Council at the June WS.
recommendations. 6/3/25 - Item was presented at the June work session. Item passed and will be

brought back to Council at a June 23rd regular meeting.
6/24/25 - Items was presented at the June 23rd meeting. Item was tabled. Item to
come back at September WS.



<<FAYETTEVILLE! Accomplished ltems

. Time to

Item Title Requestor ol

OFFICIAL OFFICIAL

( ) ( ) (MONTHS)
Key to the City Request Mario Benavente 0
Speed Limit Reduction for Seabrook Rd DJ Haire 0
Speed Limit Reduction for W. Rowan St. Malik Davis 0
Driving Equality Laws Mario Benavente 0
Proposed Expansion of down payment assistance program Mayor Mitch Colvin 1
Youth Programing Pilot Mayor Mitch Colvin 1
Creation of CIP fund for City property ownership Derrick Thompson 1
Release of Body Camera and IPWDA Report Re: K9 unit video Mario Benavente 1
Ordinance Implementation Strategy Mayor Mitch Colvin 1

PD Technology Capability Expansion Mayor Mitch Colvin 1



<CFAVETTEVILLE! Accomplished Items

. Time to

Item Title Requestor ol

OFFICIAL OFFICIAL

( ) ( ) (MONTHS)
City Park Renaming Request Lynn Greene 2
Red-Light Camera Program Derrick Thompson 2
Ghost Guns Courtney Banks-McLaughlin 2
Innovation district Mayor Mitch Colvin 4
Amusement Park Information Brenda McNair 4
Council Travel - Council Appreciation Gift Funding DJ Haire 4
All-America City Marketing Mayor Mitch Colvin 5
Wrecker Services Permit and Regulations Mayor Mitch Colvin 5

Establishing a Sentinel Event Review process and approach

partnerships to help establish Mario Benavente 6

Vape Shops DJ Haire 9

Co-Op Grocery Store Mario Benavente 13



<CFAVETTEVILLE! Accomplished Items

Time to
Completion
(MONTHS)

Item Title Requestor
(OFFICIAL) (OFFICIAL)

Legal Crime Deterrent Opportunities in Partnership with Housing

Authority Mayor Mitch Colvin 13
Free Bus Fares for Elderly and Disabled Residents Brenda McNair 13
EveryTown for Gun Safety Mario Benavente 14
Unaccompanied Minors in City Facilities Kathy Jensen 14
Special Forces Memorial Park Johnny Dawkins 15
Special Use Permit Ordinance Mayor Mitch Colvin 15
Resource Support for 3-Mile ShotSpotter Radius Mario Benavente 15
Cost of Gun Violence in Fayetteville Mario Benavente 16
Develop an Office of Community Safety and Mental Health Kathy Jensen 17
Festival Park Operations Mayor Mitch Colvin 22

Support of an Aquatic Center Courtney Banks-McLaughlin 26
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