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LAND -WATER'INNOVATION

May 27, 2026

Byron Reeves, PE

Assistant Public Services Director
City of Fayetteville

433 Hay Street

Fayetteville, NC 28301

Re: Lock’s Creek Drainage Improvements
COF1516989
Dear Matt:

A public bid opening for the above referenced project was held at 2:00 PM on May 21, 2026. Eight (8)
bids were received and opened per the contract documents. Those eight bids were:

Contractor Bid Amount

Lanier Construction Company, Inc. S 943,786.00
Jymco Construction Company, Inc. $ 993,138.00
Hoke Contracting $1,110,747.47
Barnhill Contracting $1,226,115.50
Allen Grading $1,266,410.00
Fred Smith Company $1,368,000.00
Roadworks Construction $1,695,747.50
Driggers Construction $1,979,148.90

A certified copy of the bid tabulation is attached for your records. Following our review of the bids,
we recommend The City of Fayetteville issue a construction contract to Lanier Construction
Company, Inc. in the amount of $943,786.00 based on the summary of unit price extensions.

Should you have any questions, please do not hesitate to contact us.

Sincerely,
GRADIENT, PLLC
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Gordon A. Rose, PE, LEED AP
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