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Consensus Item Business Case
RT | Meeting Item Title Requestor Item Directive
Date (WHAT IS THE CAUSE / Updates
EM | (TYPE) (OFFICIAL) (OFFICIAL) (OFFICIAL) (OFFICIAL) ISSUE?)
Consensus of the Council was to initiate the process to change R e
L Work City Park Renaming the park name and send to the Fayetteville-Cumberland Parks Based on a request, to D . 2/24/25 - Email sent to the Chair of the advisory board. ltem to go before the advisory committee at their March 11th meeting. This item will then come back with
S X 2/3/25 Lynn Greene N : - . 30 Days (] Commission's Mar-25 Jennifer Ayre s : . . . . . . 2
Session Request & Recreation Advisory Commission for review and change the name of park. recommendation a recommendation in the form of a report to the City Clerk. Item will also be scheduled for a Public hearing potentially in April.
recommendation.
Do do an indpendent
Work Permitting Performance  Mavor Mitch Saor:g?:ufhzf t:frgg;nc":;(?:;: gi?i:::?;fr?:l |lr)1;c():rkmat|on a:?g;;isnd t:‘:c(e:lst;e; g;?kgt:‘g)or:l:::fn 2/24/25 - Staff is research item and will bring back options to Council for conducting a 3rd party review of the Permitting process.
HS) X 2/3/25 . 9 ve 9 9 P 9 p - . 9 S P g'p 60 Days (1] . . ACM Kelly Olivera 3/6/25 - Staff has made contact with The American Institute of Architects, and forwarded the information they provided to the Mayor. Staff has also reached out to 2
Session Review Colvin options for a comprehensive third-party review of the City's check against other regarding third-party X ; . - . .
oo [P, ieer . McKinsey & Company to get information regarding the services they provide and costs.
permitting processes. municipalities for permitting review
development friendliness
Work Council Travel - Council CM Haire presented this item to direct staff send item to policy Allocation of Funds for Add item to Budget 1/14/25 - Item was discussed at the Council Policies Review Committee on 1/9/25. Consensus of the Committee was to request $6,500.00 ($650.00 per elected
S X 1/7/25 .. . . DJ Haire committee to bring back options to Council on the allocation of Council members to use 90 Days (] . g. Mar-25 Jennifer Ayre official) for Community Relations Appreciation purposes to be placed in the next budget cycle. To be addressed during the upcoming Budget meetings. Iltem to
Session Appreciation Gift Funding o and notify Council . .
the funds. (No longer related to Travel Budget) for appreciation. be sent back to Council based on consensus of committee.
. . . . Staff to review . . . . . . . . .
Work Mario CM Benevente presented this item to direct staff to research ~ Review Bike lane code for Charlotte and Sheila Thomas- 1/8/25 - Item assigned to staff.11/28/25 - Staff has determined the miles and feet of bike lane and MU lines across the city. Legal has provided information from
S X 1/7/25 Bike Lane Code Update current bike lane code vagueness and bring back vagueness with 90 Days [ ] Mar-25 NCDOT on bike lanes definition. Staff will review Charlotte and Greensboro Code of Ordinance to see how they word their allowances and restrictions. 3
Session Benavente ) Greensboro Code of Ambat }
recommendations. recommended changes. Ordinance 2/24/25 - Item expected to come back for Council at the May WS.
Staff to research whether statues allows or grants 12/10/24 - CAOQ is researching this item and will send back response and findings to Council.
. . . - ) i X 9 . 1/14/25 - Staff is conducting research and plan to bring back to Council at the second regular meeting in Feb.
B Regular Wrecker Services Permit Mayor Mitch  licensing/certificate to wrecker services and whether the City Send response back . . . . s .
S X 12/9/24 . - . . : . 90+ Days P> A Mar-25 CAO 2/6/25 - CAQ is preparing research and plan to bring response back to Council at the second regular meeting in Feb as admin report. 3
Meeting and Regulations Colvin can adopt ordinance to regulate those that provide services in to Council . R N . : .
N - 2/24/25 - ltem was sent to Council at the 2/24/25 meeting. Ordinance will come back to Council at future meeting.
the City of Fayetteville. .
4/7/25 - Item will be on the 4/28 consent agenda.
4/15/24 - staff is finalizing the contractual details with the consultant and hope to have the study underway soon.
Council Member McNair and Council directed staff to ensure 5/20/24 - Contract for fare study has entered the contract routing review process.
Free Bus Fares for equity impact of providing free fares for elderly and disabled 7/29/24 - Contract is still being finalized and working through details. Expected kickoff within 30-45 days.
:s Work 4/1/24  Elderly and Disabled Brenda residents, is included in Transit's current equity study. Post- 90+ Days > Awaiting the draft Mar-25 Tyffany Neal 9/9/24 - Study has not started due to closing out other items that consultant has been tasked with. Hopeful to start study in October. 12
" Session R 'dy ¢ McNair study, staff will bring back analysis results and look for Council v report in Feb. 2025 yhany 10/26/24 - Fare equity study has started for Transit.
esidents to take-action on free bus fares for elderly and disabled 11/4/24 - The Fare/Service Equity Analysis that is currently underway. We will have more information once we receive the DRAFT report from our consultants
residents. (February)

2/24/25 - Item expected to come to Council at the April WS.
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