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Consensus
Date
(OFFICI.

CRT | Meeting
ITEM | (TYPE)

yes Work 6/3/25
Session

ves Work 6/3/25
Session

yes Work 5/5/25
Session

yes Specal 5/5/25
Meeting

yes  Special 5/5/25
Meeting

yes Work 417125
Session

ves Work 2/3/25
Session

yes Work 117125
Session

79%

7/24/2025

Downtown Fire District
Update

Reconsider the Historic
District Location

Policy for Accepting Real
Property

Special Event Safety &
Bag Policy

CrimeStopper

Carnival permit

Permitting Performance
Review

Bike Lane Code Update

Requestor
(OFFICIAI

Mayor Mitch
Colvin

Mayor Mitch
Colvin

Kathy Jensen

Mayor Mitch
Colvin

Mayor Mitch
Colvin

Mayor Mitch
Colvin

Mayor Mitch
Colvin

Mario
Benavente

(OFFICIAI

Mayor Colvin presented this item to have staff bring
back more information in regards to the Downtown fire
district.

Mayor Colvin presented this item to have staff bring
back more information in regards to the Historic
district.

CM Jensen presented this item and directed staff to
bring back a policy on the City/Council accepting
donated property.

Bring back event and bag policy with budget to
implement

Bring back mechanism of agreement and contract

Mayor Colvin presented this item and directed staff to
research what, if any, regulations could be placed on
Carnival for security.

Consensus of the Council was to gather additional
information regarding the permitting process, and then
to bring back options for a comprehensive third-party
review of the City's permitting processes.

CM Benevente presented this item to direct staff to
research current bike lane code vagueness and bring
back recommendations.

Item Business Case
(WHAT IS THE CAUSE / ISSUE?;

Review the fire code in the 2nd fire
district. Is this still necessary and is it
stifling growth and implementing more
restrictions.

90 Days

Are we taking advantage of the economic
benefit and historic tax credits and is
there an ROI for Fayetteville.

90 Days

Mayor ProTem was presented with an
offer for the City to receive real property.
There is no official policy on how this
was to take place from a legal standpoint.

90+ Days

After recent events, what are initiatives
that we can implement to help keep our
youth and residents safe.

90+ Days

After recent events, what are initiatives
that we can implement to help keep our
youth and residents safe.

90+ Days

Protecting the City as well as residents
and visitors who come to
Carnivals/events within the City.

90+ Days

Do an independent analysis of the Cities
permitting process to check against other
ipalities for develop t

friendliness

90+ Days

Review Bike lane code for vagueness

with recommended changes. 90+ Days

ltem Phase Status m
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CMO / COUNCIL REQUEST TRACKER (CRT)

Next
Steps
(DATE)

August 21st Policies
Review Committee
meeting

August 21st Policies
Review Committee
meeting

CAO to draft policy
and bring back to
Council in October.

Sept. WS

Sept. WS

Bring item back to
August regular
meeting

RFP Released

Bring back to

Council in September Mar-25

Staff Owner Co-Owner/s

Dr. Jerry Newton

Dr. Jerry Newton

CAO

Brook Redding

Brook Redding

Dr. Jerry Newton

ACM Kelly Olivera

Brian McGill
Sheila Thomas-
Ambat CAO
(Moses)
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Updates

6/3/25 - Item received by staff.
6/25/25 - Item was heard and discussed by the Council Policies Review Committee on June 24th. Item to be reviewed at the August 21st Policies Review Committee meeting under "New
Business".

6/3/25 - Item received by staff.
6/25/25 - ltem was heard and discussed by the Council Policies Review Committee on June 24th. Item to be reviewed at the August 21st Policies Review Committee meeting under "New
Business".

5/6/25 - Item received by CAO.
6/10/25 - Iltem has been sent to the Policy Cc and will be reviewed at the June 17th meeting.
6/18/25 - Item has been tabled until October meeting to be discussed with 155.1 and 155.2.

6/2/25 - Will return to the Sept. Work session.

6/2/25 - Will return to the Sept. Work session.

4/17/25 - ltem to be an Admin Report on the May 12, 2025 Regular City Council Meeting or potentially presented at the special called meeting on public safety.
5/6/25 - Item potentially at the May regular meeting in conjunction with other safety measures discussed by Council at the Safety Special meeting

5/13/25 - Item will be coming back to Council at the May 27th regular meeting.

5/27/25 - item was on the May 27th meeting and was pulled for the June Work Session.

6/3/25 - Item was presented at the June Work Session. ltem will be brought back to Council at the August meeting.

2/24/25 - Staff is research item and will bring back options to Council for conducting a 3rd party review of the Permitting process.

3/6/25 - Staff has made contact with The American Institute of Architects, and forwarded the information they provided to the Mayor. Staff has also reached out to McKinsey &
Company to get information regarding the services they provide and costs.

4/17/25 - to be an Admin Report on the April 28, 2025 Regular City Council Meeting

4/29/25 - ltem was sent to Council at the April 28th meeting as an admin report. No action taken at the meeting.

6/9/25 Council appropriated $500,000 for a consultant to perform this review.

7124/25 - RFP released with a close date of 8/14/25

1/8/25 - Item assigned to staff.11/28/25 - Staff has determined the miles and feet of bike lane and MU lines across the city. Legal has provided information from NCDOT on
bike lanes definition. Staff will review Charlotte and Greensboro Code of Ordinance to see how they word their allowances and restrictions.

2/24/25 - Item expected to come back for Council at the June WS.

6/3/25 - Item was presented at the June work session. Item passed and will be brought back to Council at a June 23rd regular meeting.

6/24/25 - Items was presented at the June 23rd meeting. Item was tabled. Item to come back in September.
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