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City Council Action Recap

• June 28, 2021 Affordable Housing Study Adoption
• Extreme need for rentals at 30% of Area Median Income and below

• 10% decrease in homeownership

• June 6, 2022 New Policies and Procedures
• Allow for more development partners and smaller scale rental developments

• July 1, 2022 Launch Program
• Notice of Funding Availability – Open Applications on a rolling basis

• Various Project Development Activities
• Staff meets, trains, consults, and helps develop projects for Council review

• August 7, 2023 Project Proposals



Development Process

• The process is approximately 6 to 34 months long

• Can take a long as 34 months depending on a variety of factors

• Requires work by the developer on the front end
• ID  and acquire property

• Market analysis

• Site layout and Architectural drawings

• Legal requirements
• Rent standards

• Income qualifications

• Comply with state and federal laws

• Financial sustainability



Total Allocated 3,397,564$   Total Available 5,823,113$    

Step Up Capital 3,397,564$   Cliffmore Park 683,968$       

Total Remaining -$               Hillside Manor 1,800,000$    

Cool Spring 400,000$       

Marius Maximus ????

Total Allocated 4,000,000$   Hodges Lodges ????

Fayetteville Gardens 1,250,000$   Young Properties ????

Step Up Operating 2,000,000$   Shine Light ????

Rosehill Road SF 750,000$       Old Wilmington ????

Total Remaining -$               Total Remaining 2,939,145$    

Total Allocated 1,000,000$   

Rehab 250,000$       

Down Payment 400,000$       

Total Remaining 350,000$       

HOME-ARP Funding

American Rescue Plan Act Funding

HOME Funding

State Funding

Project Overview

• Step Up – Nonprofit proposing to 
convert motel into supportive housing 
for homeless

• Fayetteville Gardens – Private 
developer proposing to rehab 40 yr. 
old rentals 

• Hillside Manor – Private developer 
(associated with FMHA) in need of 
substantial repairs

• S. Cool Spring St. – Private 
developer producing 8 rental units

• Blanton Green – Extension of a 
$380,000 loan made in 2009 with 
HOME funds

• GREEN – Discussing Today

• GREY – In early predevelopment 
(may change amounts, names, or 
disappear)

• BLACK – Already underway



Step Up Intro



































Step Up Conclusion

• Project would contain 137 units with supportive mental health and case 
management services

• One half mile from the Day Resource Center

• The City would support the project with $3.4M in direct financing of the 
acquisition and rehabilitation and $2M in operating support for the first 3 
years

• Requires additional funding for the first 3 years of supportive services 
(approximately $1M)

• Partnerships are being explored with the County for additional funding and 
Housing Authority for long term Voucher Support to help with rents



Fayetteville Gardens

• 100 Unit Family Apartments

• Built in 1980 and in need of rehabilitation

• Funds would replace electrical systems, 
install energy efficient appliances, address 
structural repairs, and ADA accessibility



Fayetteville Gardens

• Current application for 4% Low Income Housing Tax Credits from the North 
Carolina Housing Finance Agency

• Requesting American Rescue Plan Act Funding in the Amount of $1.25M

• Financing would be in the form of a low interest long-term loan to be paid 
back as a balloon in 20 years

• Affordability is secured on the units with a Housing Assistance Payments 
(HAP) Contract which is part of the Section 8 program

• Tenants pay no more than 30% of their income for rent and utilities

• The Contract with HUD pays the difference between 30% and market value



Hillside Manor Rehabilitation



Hillside Manor Rehabilitation

• Privately owned affordable housing (Hillside Manor-FMHA, LLC)

• 32 units of income restricted senior housing

• Constructed in 1971

• Substantial repairs and rehabilitation are needed to bring the development 
up to current standards

• Requesting $1.8M in the form of a low interest loan

• Repayment terms and interest rates are not set yet

• Further staff evaluation of the Capital Needs Assessment and financial 
model are required prior to arriving at official loan terms



S. Cool Spring St.



S. Cool Spring St.

• Abandoned nuisance property at 238 S. Cool Spring St.

• Privately owned affordable housing (Innovative Builds Inc.)

• 8 units of income restricted rentals (4 – 1br and 4 – Studio)

• Substantial repairs and rehabilitation are needed to bring the development 
up to current standards

• Requesting up to $400k in the form of a 2% interest loan

• Repayment would be amortized to be fully repaid in 30 years or when sold

• Ready to close immediately upon Council approval



Blanton Green II

• Affordable housing loan for $380,000 made in 2009 with HOME funds

• Term of the loan is for 20 years at 2% interest

• The primary mortgage matures on Nov. 1, 2033 but our loan is currently 
due

• Management company is requesting that the City extend its loan terms to 
match the primary mortgage

• If the City does not extend, the management company will have to 
refinance all the debt, resulting in a higher interest rate

• Blanton Green II’s rents are significantly lower than the rents at new 
developments

• Refinancing would require higher rents to support the new debt service 
requirements



Other Listed Projects

• Other projects are being worked on by developers with staff consultation 

• They are not ready for Council approval until they are vetted for:
• Financial feasibility

• Funding Source applicability

• Legal restrictions

• Some of these projects include infrastructure and construction financing 
for single family homes sold to eligible first time homebuyers

• Various small scale rental projects designed to:
• Improve housing quality in challenged neighborhoods, or

• Provide housing to support mission driven nonprofits



Discussion and Wrap Up

• Before moving forward, staff is seeking consensus on funding the 
discussed projects as outlined:

• Step Up, with $3.4M in capital financing at 0% interest, forgiven at 20 years 
(HOME-ARP) and a $2M operating subsidy (ARPA)

• Fayetteville Gardens, with $1M in capital financing at a low interest rate, balloon 
payment at 20 years (ARPA)

• Hillside Manor, with $1.8M in rehabilitation financing at a low interest rate, 
balloon payment at 20 years (HOME)

• S. Cool Spring St., with up to $400k in rehabilitation financing at 2% interest, fully 
amortized for 30 years

• Blanton Green, with an extension of a $380,000 loan made in 2009 with HOME 
funds for an additional 10 years 




