
Fayetteville Police 
Department

January – September 2023
Review



3rd Quarter Review 2023

• Crime Statistics

• Crime Trend Analysis

• Crime Fighting Strategies

• Community Engagement



January-September 2023 
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Total Crime is Down by nearly 11%          1,380 Fewer   
  
Total arrests are UP by nearly 28%           1,089 More
 



59%

Traffic Stops

A total of 34,979 traffic 

stops conducted. 

Speeding, Careless 

and Reckless vehicle 

operations have been 

a consistent complaint 

within the community 

and from Council. 

Crimes Against Society 

Crimes Against 

Society encompass 

crimes such as 

weapon and drug 

violations or any 

other violation of law 

which the State of 

North Carolina is the 

victim. Greatest tool 

to fight violent crime.

Criminal Apprehensions
Criminal apprehensions 

indicate that crime is being 

detected, violators are 

being identified and held 

accountable. Increased 

arrests are an indicator of 

positive impact on 

clearance rates or 

solvability of crime. 

62% 28%



January –September 2023
NIBRS Group A Crimes Against Persons

*National Incident Based Reporting System

Part 1 Crimes 2022 2023 Percent Change

Homicide 33 incidents
36 victims

37 incidents
39 victims

+12.12%

Rape 57 60 +5.26%

Aggravated Assault 889 798 -10.23%

All Other Person Crimes 2,160 2,007 -7.08%

Total Person Offenses 3,139 2,902 -7.55%



3rd Quarter Review 2023
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January –September 2023
2023 Homicide Map

*National Incident Based Reporting System



January – September 2023
Homicide Analysis - Victims
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Race/Gender Number Percentage

Black Males 23 58.97%

White males 3 7.69%

Black Females 6 15.38%

White Females 4 10.25%

Indian Male 2 5.12%

Other Female 1 2.56%



January – September 2023
Homicide Analysis - Suspects
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44%

Race/Gender Number Percentage

Black Males 30 66.66%

White males 6 13.33%

Black Females 4 8.88%

White Females 1 2.22%

Indian Male 1 2.22%

Other Female 1 2.22%

Unsolved 2 4.44%



Violent Offenses 3 Year Comparison YTD
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Crime 2021 2022 2023

Homicide 32 36 39

Agg Assault 
Felony 371 318 279

Agg Assault 
Misdemeanor 446 326 277



January –September 2023
Violent Crime and Clearance Rates

Agg
Assaults 

2022 2023 Percent
Change 

Misd. 337 277 -17.80

Felony 320 279 -12.81

Total 657 556 -15.37

Crime
FPD 

Clearance National Average

Homicide 95% 52.30%

Felony Agg 65% 41.40%
Business 
Robbery 65% 23.20%
Individual 
Robbery 44% 23.20%

Shooting Into 
Occupied 37% 41.40%

National Crime Clearance rate in United States in 2022, by type. https://www.statista.com/statistics/194213/crime-clearance-rate-by-type-in-the-us/



Domestic Aggravated Assaults
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2022 2023

Domestic Violence Aggravated Assault 
Comparison

Felony Misdemeanor

Domestic 
Violence Agg 

Assaults

2022 2023 Percent
Change 

Misdemeanor 173 152 -12.13

Felony 76 99 +30.26

Total 249 251 +0.08



Phoenix Center Partnership

 



Phoenix Center Partnership

 



Violent Crime Response 2023 to Date…

• Southeastern NC Violent Crime Task Force
     
• Upcoming Violent Crime Regional Training 

Conference to be held in Fayetteville NC

• Seabrook Safe Space to Play (PAL)

• Faith in Action Initiative 

• EKG back into schools  

• Violent Criminal Apprehension Program (VICAP)

• SARA Projects at the Squad Level

• Domestic Violence Response
• Training & Follow ups   

• Night Shift Detectives

• Repeat Offender Program (In Progress)

• Emphasis on Drug Related Violence
• Home invasions and drug robberies

• Stop The Bleeding Workshop collaboration with 
CFVMC and Proove Project

• Temporary Gun Violence Task Force (internal)



Juvenile Crime January – Sept. 2023

*These numbers account for cases we can attribute to a juvenile offender.

Juvenile Data 2023

Custody Order 64

Field Contacts 302

Incident Reports 947

Total Incident 
Charges

1,278
(271 were
Runaways)

Total Juveniles 713

ONLY 17 and UNDER: NO 18yr old 
included this time:
 Snapshot of Charges for Juveniles 1st 
to 3rd QTR- These are not all 
encompassing –small sample 

1st to 3rd QTR Total

Attempt Murder/Murder 7

Weapons 33

Assaults 64

Drugs 56

B&E 30

Robbery 6

Larceny 50

Warrant for Arrest 20

Shoplifting 23

MV Theft 18

RDO 17



Property Crimes

Group A Crimes 2022 2023 Percent Change

Burglary 917 910 -0.76%

Larceny 4,202 3,639 -13.39%

Motor Vehicle Theft 417 531 +27.33%

Robbery 178 201 +12.92%

All Other Property Crimes 3,559 2,850 -19.92%

Property Crimes Total 9,273 8,131 -12.31%



July – September 2023
Community Collaboration for Motor Vehicles 



3rd Quarter Totals July, August & September 2023
License Plate Reader (LPR) Technology

•July

•27 Misdemeanor Arrests

•57 Felony Arrests

•8 Stolen Vehicle Recovered

•2 Vehicles Seized

•4 Firearms Seized (1 stolen)

•18.4 g Marijuana

•3 g psilocybin

•August

•27 Misdemeanor Arrests

•50 Felony Arrests

•3 Stolen Vehicles Recovered

•10 Vehicles Seized

•1 Missing Person Located

•9 Firearms seized

•289.2 g Marijuana

•16 DU MDMA

•September

•30 Misdemeanor Arrests

•59 Felony Arrests

•15 Stolen Vehicles

•3 Vehicles Seized

•3 Firearms

•16.5 grams Marijuana

•37 g Fentanyl

•18 DU MDMA

•7.7 g Cocaine

•3 g Methamphetamine 

Rekor Key Performance Indicator 3rd Quarter Totals

•84 Misdemeanor arrests

•166 Felony arrests

•26 Stolen vehicles recovered

•15 Vehicle seizures (evidentiary | flee to elude)

•1 Missing person found

•16 Firearms seized

•324.1 grams of Marijuana

•37 grams of Fentanyl

•34 dosage units of MDMA

•7.7 grams of Cocaine

•3 grams of Methamphetamine

•3 grams of Psilocybin



The Opioid Epidemic… 
Fayetteville NC 3rd

Quarter Seizures
Drug  2022 2023

Cocaine 33,094 grams 49,897 grams

Meth 29,477 grams 42,050 grams

Fentanyl 3,616 grams 41,370 grams

Firearms 
Seized

*1,105
(actual 754)

874
15%

*September 2022 Gun Buy Back resulted in 351    

  weapons surrendered.



January – September 2023
Federal Partnerships  

Impact of Federal & State Task Force Officers  

TFO Activity

11 individuals federally sentenced

27 individuals federally indicted and pending adjudication

$33,276 seized associated with criminal activity

27 firearms seized and taken off the street.

Continue to work with US Attorney Michael Easley Jr. and his Office with Violent 

Crime Action Plan (ViCAP) under Project Safe Neighborhood. 



January – September 2023
Traffic Fatalities

The Traffic Unit 
Participates annually in 
the Governor’s Highway 

Safety Program 
Campaigns.

Traffic Fatalities 2022 2023

# of Crashes 23 17

Number Killed 23 21

Circumstances 2022 2023

Pedestrians 4 5

Motorcycles 8 6

Military Involved 2 2

Alcohol/Drugs 4 0

Speeding 9 8

Under 18 1 0



City Wide TSR Data January- September 2023



TSR Data January-September 2023

64%

32%

4%

Total Traffic Stops: 34,979

Black

White

Other

TSR 
Data

# Stops

Black 
Driver

22,557

White 
Driver

11,237

Other 
Driver

1,353

*  difference of 168 reflects multiple citations from a single stop or incident.  



January – September 2023
Office of Professional Standards - Internal Affairs 

Category 2022 2023

Use of Force   44 61

Internal Dept.
Investigations 

42  54 

Citizen 
Complaints 

35 36 

Compliments 16 29



January – September 2023 Use of Force Review

Type of 
Force

B/M W/M B/F W/F H/F PI/F OTHER*

Taser 11 4 2 1 0 0 0

Taser plus 
another 
force

0 0 0 0 0 0 0

Hands 9 3 2 0 1 1 0

Pointing of 
Weapon 

11 0 0 0 0 0 1

Firearm 
Discharge 

0 1 1 0 0 0 2

O/C 
Pepper-
spray

1 0 1 0 0 0 0

Baton 1 0 0 0 0 0 0

Pointing of 
Weapon 
plus Taser

2 1 0 0 0 0 1

K-9 Bite 4 0 0 0 0 0 0

Total Force 
Used

39 9 6 1 1 1 4

4,929 felony and misdemeanor arrests made 
by officers January – September.

61 incidents resulted in a use of force. 

Force utilized in 1.24% of arrests made.

FPD investigates every use of force incident.

Body worn cameras are reviewed for each 
incident of use of force.

Analytical software provides alerts and 
warnings based on use of force incidents.

All use of force investigations are reviewed 
through the chain of command to the Chief of 
Police.

 



January – September 2023
Homelessness / Mental Health Responses

       Mental Health 
Contacts

January to 
September

Front Lobby / Field Contacts 281

Callouts 68

Direct Calls to Mental Health 
Community Liaison

707

Calls/Referrals to Local Mental 
Health Resources

565

Total Mental Health Calls for 
Service

1,917

Homelessness Contacts January to September

Salvation Army Transports 167

Front Lobby Assists 176

Total Homeless 911 Calls 2,960

Direct Calls to Homeless 
Coordinator

745



January – September 2023
Staffing

Numbers reflect staffing as of  December 31, 2021

Staffing Budgeted Actual Vacant

Sworn FTE 431 371 60

Sworn Part 
Time

10 10 0

Non-Sworn 175 152 23

Non-Sworn 
Part Time

13 4 9

Totals 629 537 92



Dashboard for Employee Retention 
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57
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Sworn Turnover
Rate – Jan-Sept 2023
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Turnover Rate formula: Percentage of allocation maintained subtracted from 100% calculates loss/turnover rate  

Represents Total
Sworn Separated
 Jan-Sept 2023

53



January – September 2023
Community Watch Groups

Crime Prevention Totals

Traditional Community Watch Groups 172

Virtual Community Watch Groups 31

HOA Groups 12

Business Watch Groups 18

Neighbors/Nextdoor Notifications 801

Community Events / Comm. Watch Attended 359

Security Safety Briefings 21



Faith in Action…

Reaching out to 
the Community

• A collaborative response to locations in the 
City where overdose deaths are high.

• Faith Based Addiction Counselors, Peer 
Support Counselors, Grief Counselors, FPD 
Chaplains and Community Partners meet in 
the affected areas and offer services to 
the community.

• Goal: Educate, provide necessary services 
and counselling to affected areas in our 
community to decrease the use of illicit 
drugs and prevent overdose deaths.



Faith In Action Events Summary

Location Date Contacts.     Narcans Salvations

Eutaw / Sigman 9/7 31 0 1

Eutaw / Sigman 9/21 50 0 0

Eutaw / Sigman 10/5 100 62 3

Eutaw / Sigman 10/19         100 44 2

***We have 26 churches/organizations who have supplied at least one volunteer to our first events.



July – September 2023
Community Event
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July – September 2023
PAL Summer Camp



July – September 2023
Community Engagement



July – September 2023
PAL Boxing Tournament



July – September 2023
Community Engagement



January – March 2023
Commitment to our Core Values, Vision Statement and Mission Statement



Questions
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