Phase Activities Duration (Months) Timeframe Milestone
Site Acquisition & Due Dili Identify and ite; conduct envi tal
ite Acquisition ue Diligence er'1 ify and secure 5|.e, con l.JC environmental, 6 Months 1-6 site Identified
JAN 2026 zoning, and geotechnical studies

CMAR Procurement & Pre-Construction  |CMAR selection to allow CMAR involvement starting

in Month 4 3 Months 1-3 CMAR Selected

Pre-Construction Value engineering, early bid packages, site prep 3 Months 10-12
mobilization

Technology Installati CAD, radio, call-handling, IT infrastructure, furnishi
echnology Installation radio, call-handling, IT infrastructure, furnishings 3 Months 30-32 Tech Systems Installed

Transition & Go-Live Phased migration from old PSAP, final cutover Month 35

Project Closeout Final inspections, documentation, lessons learned,
) P 1 Month 37 Closeout Complete
warranty & support setup




