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Executive Transmittal & Overview 

Introduction 

The Capital Improvement Program (CIP) represents a long-term strategy to shape the community's future 
through targeted investments in infrastructure and major assets. While the annual operating budget often 
receives the most attention, the CIP is one of the City's most important strategic planning and implementation 
tools, translating Council priorities and community needs into tangible, measurable investments that impact 
residents' daily lives and the City's long-term sustainability. 
The operating budget focuses on the upcoming fiscal year and funds day-to-day expenses, including personnel, 
supplies, minor equipment, and essential services required to operate the City. Discussions on the FY 2026–27 
Operating Budget will begin in the coming weeks. In contrast, the recommended Capital Improvement Program 
spans FY 2026–27 through FY 2031–32. It outlines major investments in infrastructure, facilities, technology 
systems, vehicles, and other long-term assets that support future growth and service delivery. 
The CIP is directly aligned with the City Council's recently recommended Strategic Priorities and serves as the 
primary mechanism for advancing those priorities over time. Each project included in the program is evaluated 
based on its ability to support one or more of the following goals: 

• Ongoing commitment to a comprehensive approach to community safety
• Enhancing economic growth opportunities throughout the City
• Continued investment in revitalization efforts, with an emphasis on affordable housing
• Evaluating and expanding transportation, transit, and overall connectivity for residents
• Increasing parks and recreation opportunities, particularly for youth engagement and interaction

In addition to strategic alignment, the CIP is informed by ongoing community engagement, including public 
input, stakeholder meetings, advisory boards, and feedback from outreach initiatives. These engagement 
activities help identify community priorities, highlight service gaps, and ensure that capital investments reflect 
residents' needs and expectations. By incorporating community input into project selection and prioritization, 
the CIP strengthens transparency, builds public trust, and ensures that investments deliver meaningful 
community outcomes. 
The CIP also serves as a long-range financial planning framework, integrating project timing, funding sources, 
and debt capacity considerations. This allows the City to make informed decisions about when and how to 
invest, while maintaining fiscal discipline and flexibility. 
The following core principles guide the development and prioritization of the program: 

• Complete What Has Been Started: With more capital needs than available funding, priority is given to
completing projects already underway before initiating new ones. This approach ensures that prior
investments are fully realized, avoids project fragmentation, and reinforces public confidence in the
City’s ability to deliver results.

• Ensure Capacity to Deliver: The CIP recognizes that successful project delivery depends not only on
funding but also on available staff, technical expertise, and market conditions. Projects are
programmed based on realistic timelines and organizational capacity to ensure they can be executed
efficiently and effectively.

• Maintain the City’s Assets: As the City grows and infrastructure ages, maintaining and renewing
existing assets becomes increasingly important. The CIP emphasizes repair and replacement (R&R) to
ensure infrastructure remains safe, reliable, and cost-effective throughout its lifecycle.
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• Ensure Financial Durability and Sustainability: The CIP functions as both a strategic roadmap and a
financial plan. It is built on sound assumptions and responsible forecasting, balancing capital needs
with available resources. The program is designed to remain financially sustainable while adapting to
changes in economic conditions, revenue trends, and external funding opportunities.

Capital & Financial Strategy Framework 

As noted previously, the City’s ability to successfully implement the Capital Improvement Program (CIP) 
depends on three key dimensions of capacity: financial, organizational, and market. Together, these elements 
ensure that projects are not only funded but also deliverable, sustainable, and responsive to changing 
conditions.   
Financial Capacity 
Financial capacity reflects both the City’s and the community’s ability to support capital investments over time. 
The City uses a combination of debt financing, pay-as-you-go (PayGo) funding, and external resources to fund 
capital projects, allowing for strategic investment while balancing affordability. 
The City utilizes several forms of debt to support large-scale capital investments: 

• General Obligation (GO) Bonds: Voter-approved bonds backed by the City's taxing authority. These
bonds represent a long-term commitment and are typically used for major infrastructure and
community investments.

• Annual Appropriation Debt: Includes installment financing and limited obligation bonds. These are not
backed by taxing authority but rely on annual budget appropriations approved by the City Council.

• Revenue Bonds: Used for enterprise-funded services (such as utilities), where debt is repaid through
user fees rather than taxes.

In addition to debt, the City relies on PayGo funding to reduce borrowing and maintain flexibility. These sources 
include:  

• Dedicated Revenue Streams (e.g., vehicle license fees, property taxes, enterprise revenues)
• Restricted State and Federal Funding (limited to specific uses)
• Flexible State and Federal Funding (reallocatable within defined purposes)
• Intergovernmental and Partner Contributions (e.g., Public Works Commission, interlocal agreements)
• Transfers from Operating Funds
• Reallocation of Closed Project Balances

A diversified approach ensures that the City can fund projects responsibly while minimizing long-term debt 
exposure. 
Importantly, financial capacity extends beyond initial construction. It also includes the City's ability to operate, 
maintain, and ultimately replace assets over time. While the CIP funds capital investments, ongoing 
maintenance, and operational costs are addressed through the annual operating budget. 
This coordinated approach ensures that investments are sustainable, and that infrastructure continues to 
perform effectively throughout its lifecycle. 
Organizational Capacity 

Organizational capacity refers to the City's ability to plan, manage, and deliver capital projects successfully—
on schedule, within budget, and to expected quality standards. 
Capacity includes both direct project support, project management, engineering, construction oversight, and 
quality control, and indirect project support, procurement, legal services, contracting, accounting, and payment 
processing.  
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The City is currently managing a significant capital program, including the completion of $47.7 million in Parks 
and Recreation GO Bond projects, and the ongoing implementation of $97 million in Public Safety, Housing, 
and Infrastructure GO Bonds. Additionally, the recommended CIP increases capital investment by $108 million. 
To support this scale, the City has enhanced its project management approach by: 

• Standardizing project development processes
• Improving qualification-based selection for professional services
• Strengthening project tracking and oversight

These improvements increase consistency, accountability, and overall project delivery performance. 
Market Capacity 
Market capacity reflects the private sector’s—contractors, suppliers, and service providers’—ability to deliver 
projects, including labor, materials, and expertise. 
In recent years, the City has faced increasing challenges in this area, including: 

• Limited contractor participation in bidding processes
• Instances of receiving few or no bids on projects
• Rising costs for materials, equipment, and labor
These challenges are further influenced by:
• Global supply chain disruptions
• Tariff-related cost increases
• Broader economic and geopolitical conditions

Additionally, state procurement laws impose strict requirements on how projects are solicited and awarded, 
which can limit flexibility in responding to market conditions. 
As a result, the City must remain adaptable. The CIP may be adjusted as needed, projects reprioritized, project 
scopes modified, and implementation timelines actively evaluated.  
While the current CIP does not explicitly include tariff-related inflation, these factors remain under active 
monitoring and may influence future updates.  
Capital Funding Strategy 
Using the framework and tools, the recommended CIP is balanced. To achieve the balance, the organization 
used a variety of funding strategies. Funding Strategy & Revenue Framework 
Dedicated Tax Rates 
The City uses dedicated property tax rates to fund critical capital investments and ensure a stable, predictable 
revenue stream to support long-term infrastructure needs. These dedicated rates directly support debt 
obligations and Pay-As-You-Go (PayGo) capital investments aligned with Council priorities. 
The three primary dedicated tax components include: 

• Parks and Recreation General Obligation (GO) Bond: The dedicated 1.42 cent ad valorem tax rate
supports approximately $2.7 million in annual debt service for Parks and Recreation General Obligation
Bonds. Maintaining the current rate ensures continued funding stability for previously approved voter-
supported investments.

• Public Safety and Housing GO Bond: The dedicated 1.6 cent ad valorem tax rate supports the planned
issuance of approximately $72 million in Public Safety and Housing bonds, including $12 million
dedicated to housing initiatives. Maintaining the current rate balances affordability with the need to
support critical public safety infrastructure and housing priorities.
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• General Capital Projects: The dedicated 4.0 cent ad valorem tax rate supports General Capital Projects
and provides the necessary funding for debt service on previously approved capital projects, expands
capacity for new investments aligned with Council priorities, and maintains flexibility for Pay-As-You-
Go (PayGo) capital funding. This rate supports a range of financing tools and capital investments,
including limited obligation bonds such as the McArthur Sports Complex, installment financing for
critical equipment like fire apparatus, and PayGo funding for vehicles, technology, parks and recreation,
streets, sidewalks, and other essential infrastructure.

In FY 2025–26, the City reduced dedicated tax rates to account for growth resulting from the property 
revaluation partially and to help offset rising operating costs. While property tax collections have remained 
strong, ongoing inflationary pressures, combined with reduced dedicated rates, have limited the City’s capacity 
to fund capital needs at previous levels. 
Other Funding Sources 
In addition to dedicated tax rates and debt financing, the City leverages a diverse set of funding sources to 
support capital investments and reduce reliance on property taxes. One key source is the Motor Vehicle License 
Fee, which allocates $20 per registered vehicle and is projected to generate approximately $2.6 million in FY 
2026–27. These funds are used to support transportation-related i nfrastructure, i ncluding s idewalks, b ike 
lanes, street resurfacing, and other mobility improvements, and help fund both Pay-As-You-Go (PayGo) projects 
and debt service associated with voter-approved bonds. 
The City anticipates approximately $6.9 million in State Street Aid (Powell Bill) funding in FY 2026–27, with 
$3.58 million allocated to street maintenance operations and $3.31 million d edicated t o p avement 
preservation; this funding significantly offsets local costs and would require an estimated 2.88-cent property 
tax increase to replace.  
Also included in the recommended CIP is a $2.6 million transfer from General Fund balance, consistent with its 
12% policy threshold, to support one-time capital needs, including the Computer-Aided Dispatch (CAD) system, 
FAST Center build out and a transit grant match. Additionally, $1.15 million in funding from closed capital 
projects will be reallocated to priority needs, ensuring efficient use of previously appropriated resources. Sales 
tax reimbursements provide further flexibility, with $264,602 of the expected $1.8 million in FY 2027 
reimbursements allocated to the CIP to help offset capital costs. 
The City has also strategically advanced $6.5 million in fire apparatus purchases from FY 2027 into FY 2026 
through installment financing, reducing funding pressure in the upcoming fiscal year while accelerating the 
delivery of critical public safety equipment.  
Working with our federal and state partners, the City anticipates approximately $54 million in state and federal 
funding, including $821,162 in E911 funding, $80,000 in transit funding and $52.9 million for airport, 
stormwater and transit projects. While these external sources significantly enhance the City's capital capacity, 
they remain subject to political and economic uncertainty, and staff will continue to monitor and adjust funding 
strategies as needed. 
Overall, the City's capital funding strategy is designed to be diversified, flexible, and sustainable—leveraging a 
combination of taxes, fees, debt, grants, and reallocated funds—while e nsuring a lignment w ith C ouncil 
priorities and responsiveness to community needs. 
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Recommended Investment 

The FY 2026–27 Capital Improvement Program (CIP) includes a total of $546.8 million in funding to date and 
recommended appropriations, comprised of $438.8 million funded through FY 2026 and $108 million in new 
funding recommended for FY 2027. The overall six-year CIP totals $694.6 million, with funding sources and 
planned uses balanced across all years. This multi-year financial plan serves as a key implementation tool for 
the City's Strategic Priorities, ensuring that capital investments are programmed, timed, and funded to advance 
long-term policy goals while maintaining fiscal discipline. Future-year project costs are based on preliminary 
estimates and will be refined as projects advance toward implementation. 
At the fund level, investments are organized to align with specific service areas and strategic outcomes. The 
Parks and Recreation Bond Fund, totaling $47.7 million, supports voter-approved i nvestments t hat expand 
recreational opportunities and enhance quality of life.  
The General Government Capital Project Fund, totaling $88.4 million with $8.8 million in new FY 2027 funding, 
advances organizational effectiveness through investments in facilities, technology, and operational 
infrastructure. The reallocation of $144,885 from completed projects demonstrates a continued focus on 
maximizing existing resources. However, ongoing unfunded needs—particularly related to infrastructure 
modernization and system upgrades—highlight the gap between strategic priorities and available funding. 
The Economic and Physical Development Capital Fund, totaling $20 million, supports redevelopment initiatives 
and economic growth strategies, reinforcing the City's commitment to revitalization and long-term economic 
competitiveness.  
The Environmental Protection Capital Fund, totaling $39 million with $9.1 million in new funding, reflects the 
City's strategic focus on environmental resilience, stormwater management, and sustainable infrastructure. 
The Public Safety Capital Project Fund, totaling $113.6 million, including $51.3 million in General Obligation 
Bonds, represents a significant investment in the City's highest priority—community safety. The reallocation of 
$118,200 from seven completed projects supports continued reinvestment in priority areas. Despite this 
commitment, substantial unfunded needs remain, particularly for fire station construction, renovations, and 
public safety technology, indicating continued demand for resources to meet service expectations fully. 
The Parks and Recreation Capital Project Fund (Non-GO Bond) totals $40 million, including $1.7 million in new 
funding, and has reallocated $885,000 from completed projects. These investments support ongoing 
maintenance and expansion of recreational assets, a ligning w ith t he C ity's g oal o f e nhancing c ommunity 
engagement and quality of life. However, unfunded needs related to facility improvements and park 
enhancements remain. 
The Transportation Capital Project Fund, totaling $121 million with $7.8 million in new funding, advances the 
City's strategic priority of improving connectivity and mobility. Investments in streets, sidewalks, and 
multimodal infrastructure help create safer, more accessible transportation networks. Key unfunded projects, 
including major roadway and complete street initiatives, reflect the continued need to address growth and 

 mobility demands. 
The Stormwater Capital Project Fund, totaling $155 million with $40 million in new funding, represents the 
City's largest capital investment area and underscores the importance of flood mitigation, drainage 
improvements, and environmental protection. The reallocation of $178,463 from completed projects further 
supports system improvements. Remaining unfunded needs highlight ongoing challenges in addressing system 
capacity and resilience.  
The Transit Capital Project Fund, totaling $20.4 million with $5.8 million in new funding, supports 
transit operations, fleet replacement, and rider infrastructure, contributing to broader mobility and 
accessibility goals. The Transit Special Revenue Fund, totaling $2.3 million with $100,000 in new funding, 
supports workforce and 
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operational enhancements. Unfunded transit needs continue to offer opportunities to improve service delivery 
and the rider experience.  
The Airport Capital Project Fund, totaling $46.1 million, including $13.2 million in new funding, leverages state 
and federal funds to support infrastructure improvements and economic activity, minimizing the impact on 
local funding sources.  
The Solid Waste Capital Project Fund, totaling $916,596 with $378,828 in new funding, supports operational 
efficiency and service delivery through targeted system improvements.  
Overall, the recommended CIP reflects a strategic allocation of resources across all service areas, aligning 
investments with Council priorities and community needs. However, significant unfunded project requests 
remain, demonstrating the ongoing gap between identified needs and available funding. This reinforces the 
importance of continued strategic prioritization, community engagement, and financial planning to ensure that 
future investments deliver the greatest possible impact. 

Funding Options 

As part of the City's ongoing effort to align capital investments with strategic priorities and address unmet 
needs, an additional one-cent increase in the dedicated tax rate—generating approximately $2.4 million in 
additional revenue—would allow the City to fund a targeted set of high-priority projects across multiple 
service areas. These investments focus on maintaining existing infrastructure, enhancing public safety 
capabilities, and improving mobility and residents' quality of life, while remaining consistent with the City's 
capacity to deliver projects effectively. 
The following projects are recommended under the 1-cent funding scenario: 
General Government Capital Project Fund 

• Fleet Replacement — $285,000: This project provides additional funding to replace aging City vehicles
in accordance with established lifecycle schedules. By ensuring reliable and efficient fleet operations,
the investment reduces long-term maintenance costs and supports uninterrupted service delivery
across departments. This project aligns with the City's strategic priorities of maintaining core
infrastructure and enhancing operational efficiency.

• Infrastructure Lifecycle Replacement Program—$250,000: This project funds the replacement and
upgrade of critical IT and facility infrastructure that is approaching end-of-life. By proactively addressing
aging systems, the City reduces the risk of service disruptions and costly emergency repairs while
improving system reliability. This investment supports the strategic priority of maintaining and
modernizing essential infrastructure.

• Parking Lot Maintenance II — $25,000: This project supports ongoing maintenance and resurfacing of
City-owned parking facilities. By extending the useful life of these assets and improving safety and
accessibility, the City avoids more costly future repairs and enhances user experience. This project
aligns with the strategic priority of maintaining existing infrastructure and supporting economic activity
in key areas.

• Print Shop Equipment Replacement — $53,984: The project replaces aging print shop equipment used
for internal City Operations. Upgrading this equipment improves efficiency, reduced reliance on
external vendors, and ensures consistent service delivery. This investment supports the strategic
priority of improving the operational effectiveness and resource management.

Public Safety Capital Project Fund 
• CCTV at Fire Stations, City Hall, and Parking Deck — $285,650: This project installs and upgrades camera

systems at key City facilities to improve security and monitoring capabilities. Enhanced surveillance
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supports incident response, deters criminal activity, and protects public assets and personnel. This 
investment directly aligns with the City's strategic priority of strengthening community safety.  

• Public Safety Radio — $800,000: This project provides additional funding for the phased replacement
of radio communication systems used by emergency responders. Reliable and interoperable
communication is essential for effective coordination during emergencies. This investment supports
the City's highest strategic priority of ensuring community safety and emergency response readiness.

Parks & Recreation Capital Project Fund 
• Recreation Amenities Refurbishment — $100,000: This project funds repairs and replacements of park

amenities, including benches, shelters, and other facilities. Maintaining these assets ensures safe,
accessible, and attractive public spaces that encourage community use and engagement. This
investment aligns with the strategic priority of expanding and enhancing parks and recreation
opportunities, particularly for youth and families.

• Recreational Surface Refurbishment — $100,000: This project supports the resurfacing and
maintenance of courts and other recreational surfaces. By maintaining these facilities in safe and usable
condition, the City promotes active lifestyles and reduces long-term repair costs. This investment
supports the strategic priority of improving the quality of life and recreational access.

Transportation Capital Project Fund 
• Bike Lane Program — $350,000: This project expands and enhances bicycle infrastructure throughout

the City, improving safety and connectivity for cyclists. By supporting multimodal transportation
options, the project contributes to a more accessible and sustainable transportation network. This
investment aligns with the strategic priority of improving transportation and connectivity.

• HSIP Location – Good Middling and Two Bale — $9,000: This project provides supplemental funding
for targeted safety improvements at identified high-risk locations. By addressing known hazards, the
City improves roadway safety and reduces the risk of accidents. This investment supports both
community safety and transportation system reliability.

• NCDOT Companion Funding — $200,000: This project provides matching funds to leverage state-
supported transportation projects. By maximizing external funding opportunities, the City advances
key infrastructure improvements while minimizing local financial impact. This investment aligns with
strategic priorities related to connectivity and fiscal stewardship.

• Sidewalk Program — $500,000: This project expands and repairs sidewalk infrastructure across the
City, improving pedestrian safety and accessibility. By enhancing walkability, the City supports safer
neighborhoods and greater connectivity between destinations. This investment aligns with the
strategic priority of improving transportation and community accessibility.

• 400 Block Hay Street Pavers and Sidewalk — $490,000: This project implements streetscape
improvements in the downtown area, including installation of pavers and pedestrian enhancements.
These improvements enhance the visual appeal and functionality of the downtown corridor,
supporting local businesses and economic activity. This investment aligns with strategic priorities
related to economic development and revitalization.

• City-Owned Signal Modernization — $322,211: This project upgrades traffic signal infrastructure to
modern standards, improving traffic flow and intersection safety. Modernized signals enhance
efficiency and reduce congestion, contributing to a more reliable transportation system. This
investment supports the strategic priority of improving transportation and connectivity.

The 1-cent funding scenario reflects a balanced, targeted investment approach that focuses on projects that 
preserve existing assets, enhance public safety, and improve mobility and community amenities. Each project 
directly supports the City Council's strategic priorities while remaining achievable within current 
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organizational and financial capacity, ensuring that additional funding delivers measurable and meaningful 
outcomes for residents. 

Funding Option Two 

If the City Council elects to increase the dedicated tax rate by an additional one cent—for a total two-cent 
increase—approximately $4.8 million in additional revenue would be available to advance priority capital 
investments further. Building on the 1-cent scenario, this additional funding allows the City to address higher-
level facility needs, expand public safety capabilities, and enhance recreation and mobility infrastructure. 
The following projects are recommended under the additional 1-cent (2-cent total) funding scenario: 
General Government Capital Project Fund 

• Building Maintenance II — $149,671: This project provides additional funding to address deferred
maintenance needs across City-owned facilities, including repairs to building systems, structural
components, and interior spaces. By proactively maintaining these assets, the City reduces the risk of
more costly future repairs, extends the useful life of facilities, and ensures safe and functional work
environments for staff and the public. This investment aligns with the strategic priority of maintaining
and preserving existing infrastructure and supporting efficient service delivery.

Public Safety Capital Project Fund 
• Public Safety Radio — $1,000,000: This project provides additional funding to accelerate the

replacement and modernization of the City's public safety radio system. Reliable, interoperable
communication is critical for coordinated emergency response and officer safety. Expanding investment 
in this system enhances communication capacity, improves response times, and ensures continuity
during critical incidents. This project directly supports the City's highest strategic priority of
strengthening community safety.

Parks & Recreation Capital Project Fund 
• Aquatic Facility Refurbishment — $240,982: This project funds the refurbishment and improvement of

City aquatic facilities, including repairs to pools, mechanical systems, and supporting amenities.
Maintaining these facilities ensures residents have safe, accessible, and high-quality recreational
opportunities. This investment aligns with the strategic priority of expanding and enhancing parks and
recreation amenities, supporting community wellness and youth engagement.

• Playground Equipment and Improvements — $300,000: This project supports the replacement and
upgrade of playground equipment across City parks. By improving safety, accessibility, and overall
play value, the City enhances recreational opportunities for children and families. This investment
supports the strategic priority of increasing parks and recreation opportunities and promoting
inclusive, family-friendly community spaces.

Transportation Capital Project Fund 
• NCDOT Bike Plan Update — $95,000: This project funds the update of the City’s bicycle plan in

coordination with the North Carolina Department of Transportation. The updated plan will guide future
investments in bicycle infrastructure, improve connectivity, and support safer multimodal
transportation options. This investment aligns with the strategic priority of enhancing transportation
and connectivity while supporting long-term planning and coordination with regional partners.

The 2-cent funding scenario builds on the foundational investments in the 1-cent option, allowing the City to 
address deferred maintenance further, expand recreational amenities, and enhance transportation planning 
efforts. These additional investments reflect a continued focus on asset preservation, public safety, and quality-
of-life improvements, while providing flexibility to respond to emerging needs and community priorities. 

A-8



Unfunded Projects and Future Considerations 

Through the CIP development process, departments submitted a range of project requests that exceeded 
available funding or fell outside current prioritization thresholds. While many of these projects would enhance 
community services and contribute to a more dynamic and responsive service environment, limited financial 
resources require difficult prioritization decisions. As a result, not all projects could be included in the 
recommended program. 
These unfunded requests reflect significant remaining capital needs across all service areas, particularly in 
public safety, transportation, and infrastructure maintenance. They highlight the gap between identified needs 
and available resources and underscore the tradeoffs required to balance strategic priorities, operational 
capacity, and financial sustainability. At the same time, these projects represent a critical pipeline of future 
investments. They may be considered as funding becomes available through future budget decisions, external 
funding opportunities, or potential adjustments to the dedicated tax rate. 
The following projects are presented to the City Council and the community for awareness, transparency, and 
support for informed decision-making regarding future capital investment priorities. The following projects 
were requested but not recommended: 
General Government Capital Project Fund: 

• Critical Infrastructure Modernization — $550,000
• Cross Creek Police Station Upfit — $600,000
• Host of Universal Business Phase III — $7.8 million
• Information Technology Cloud Storage Expansion — $88,800
• Municipal Network Segmentation — $424,000
• Project Portfolio Management Software — $258,683
• Public Services Operations Facility — TBD

Public Safety Capital Project Fund 
• Drone as a First Responder — $1.1 million
• Fire Department Special Operations Warehouse — $1.1 million
• Fire Logistics Facility Relocation — $1.9 million
• Fire Marshal Office Body Cameras — $85,968
• Fire Marshal Office Relocation — $3.2 million
• Fire Station 18 — $12 million
• Fire Station 20 — $12 million
• Fire Station Renovations (Stations 3, 6, 7 & 11) — $26.9 million
• GPS Pursuit Management System — $53,045
• Police Parking Lot Resurfacing and Expansion — $210,271
• Police Records Management System Update — $2.9 million
• Police Training Center Renovation — $4.5 million
• Police Training Center Technology Upgrade — $86,120

Parks & Recreation Capital Project Fund (Non-GO Bond) 

• Repaving of Walking Trails — $452,598
• Tennis Court Resurfacing — $1.4 million
• Additional Courts at The Courts of Glenville Lake — $700,000
• North Carolina Veterans Park I Renovation — $700,000
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• Union Street Bridge Replacement — $520,356
Transportation Capital Project Fund 

• Blanton Road Construction — $4.6 million
• Proactive Sidewalk Maintenance Program — $1.2 million
• Pavement Condition Survey — $775,000
• Bike Lane Modernization — $1.1 million
• Brine Storage, Mixing & Operations Facility — $240,000
• Community-Initiated Safety & Mobility Enhancements — $1.5 million
• Traffic Count Program Cameras — $16,655
• Village Drive Complete Street — $7.4 million

Stormwater Capital Project Fund 
• Stormwater Office Capacity Optimization — $95,000

Transit Capital Project Fund 
• LTV Replacements — $450,000
• Bus Stop Amenities — $250,000
• Display Wall — $30,000
• External Digital Signage — $50,000
• Grove Street Office Space Revamp — $50,000
• Vehicle Wash Facility — $500,000
• APC Upgrade — $125,000

Final Thoughts 

The recommended Capital Improvement Program (CIP) reflects a deliberate and balanced approach to 
advancing the City's strategic priorities within the c onstraints o f a vailable r esources. T hrough a  s tructured 
evaluation of needs, capacity, and financial sustainability, the program prioritizes investments in critical 
infrastructure, public safety, economic growth, and residents' quality of life. 
At the same time, the CIP highlights the reality that identified capital needs exceed available funding, requiring 
thoughtful tradeoffs and ongoing prioritization. The inclusion of unfunded projects provides transparency into 
these unmet needs and establishes a clear pipeline of future investments for Council consideration as 
additional funding opportunities arise. 
The funding scenarios presented offer a range of policy options for the City Council, illustrating how incremental 
investments can expand the City's ability to address priority projects while maintaining fiscal responsibility. 
These options provide flexibility to align funding decisions with both strategic objectives and community 
expectations. 
Community engagement remains a critical component of the CIP process. Input from residents, stakeholders, 
and advisory groups helps inform project priorities, identify service gaps, and ensure that investments reflect 
the community's needs and values. This engagement strengthens transparency, builds public trust, and 
reinforces the connection between strategic planning and real-world outcomes. 
Ultimately, the CIP serves not only as a financial plan, but as a strategic roadmap for the City's future. By aligning 
resources with priorities, balancing immediate needs with long-term goals, and maintaining a disciplined and 
transparent decision-making process, the City is well-positioned to deliver meaningful, lasting improvements 
that benefit the entire community. 
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Foundational Principles of a  
Capital Improvement Plan 
  

Q: What is a Capital Improvement Program (CIP)? 

 A: The Capital Improvement Program (CIP) is a multi-year plan that outlines the City’s strategy for 
investing in major infrastructure projects, facilities, and equipment. It serves as a roadmap for 
addressing the City’s long-term infrastructure needs and aligns with the City Council’s priorities and 
available financial resources. The CIP ensures the efficient use of public funds while maintaining fiscal 
responsibility. 

Q: Why does the City need a Capital Improvement Plan? 

A: A Capital Improvement Plan (CIP) is essential for the City to effectively manage its long-term 
infrastructure and facility needs. It provides a structured framework to prioritize and plan major 
investments in public infrastructure, ensuring that resources are allocated efficiently, and projects 
align with the City's strategic goals. The CIP helps: 

• Address Aging Infrastructure: It ensures that critical infrastructure, such as roads, water 
systems, and public buildings, is maintained and upgraded to meet current and future needs. 

• Plan for Growth: As the City grows, the CIP allows for proactive planning to expand and 
enhance services to accommodate new residents, businesses, and visitors. 

• Promote Financial Responsibility: By identifying and prioritizing projects over a multi-year 
period, the CIP helps avoid unplanned expenses, minimizes financial risks, and ensures that 
funding is used effectively. 

• Improve Transparency and Accountability: The CIP provides a clear and transparent 
process for selecting and funding projects, allowing residents to understand how public funds 
are being spent. 

• Support Economic Development: Investing in infrastructure supports economic growth by 
attracting businesses, creating jobs, and improving the overall quality of life for residents. 

In summary, the CIP is a vital tool for ensuring that the City can meet its current needs while 
preparing for the future in a sustainable and fiscally responsible manner. 

Q: What are Capital Projects?  

A: Capital projects are significant investments in public infrastructure, facilities, or equipment that 
typically meet specific criteria for inclusion in the Capital Improvement Plan (CIP). The City of 
Fayetteville’s CIP includes projects that meet at least one of the following: 
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1. Facility or Infrastructure Improvements: Projects with a total cost of $50,000 or greater 

aimed at creating, enhancing, or replacing physical assets. 
2. Significant Maintenance Projects: Large-scale maintenance efforts, such as roof 

replacements or HVAC system overhauls, that meet or exceed the $50,000 threshold and 
extend the useful life of an asset. 

3. Long-Term Benefits: Projects must result in benefits extending beyond a single fiscal year 
and exclude routine operational or maintenance activities. 

Additionally, the City’s Technology Improvement Plan (TIP) focuses on technology-related 
projects, including: 

• Major Technology Purchases or Upgrades: New acquisitions, replacements, or upgrades 
of systems or equipment costing $25,000 or more. 

• System Modifications or Enhancements: Changes to existing systems with costs of 
$10,000 or more. 

• Multi-Year Technology Projects: Initiatives requiring phased funding or implementation 
over multiple fiscal years. 

• Enterprise-Wide Impact: Projects affecting multiple departments or citywide operations to 
align with strategic objectives. 

Projects in the TIP must not overlap with operational expenditures for routine maintenance, 
subscriptions, or minor updates. 

Q: Does the City's Capital Improvement Plan impact the Operating 
Budget?  

A: Yes, the CIP has a direct impact on the Operating Budget. New infrastructure and facilities often 
require additional operational and maintenance costs. These costs are carefully evaluated during the 
planning process to ensure that future operating budgets can support the projects. Additionally, some 
CIP projects may provide cost savings or efficiencies that positively impact the Operating Budget. 
Secondly, funding, utilized for Capital projects to pay debt or to pay directly for projects, reduces the 
fund availability for the operating budget.  

Q: If a project is included in the Capital Improvement Plan, is it 
guaranteed that the project will be funded in the year that it is 
listed? 

 A: Inclusion in the CIP does not guarantee funding or implementation in the specified year. Projects 
are subject to annual budget approvals and the availability of resources. Priorities may shift based on 
changing circumstances, including economic conditions, public needs, and funding availability. 

 

 

A-13



 

Q: Does the City have to raise taxes in order to implement the 
Capital Improvement Plan?  

A: Not necessarily. The City allocates specific revenues, such as portions of the ad valorem tax and 
vehicle tax, to fund CIP projects. For example: 

• .83 cents of ad valorem tax is allocated for Parks & Recreation bond debt. 
• 1.6 cents of ad valorem tax and $20 of vehicle tax support safety and infrastructure bonds. 
• 4.0 cents of ad valorem tax is allocated for pay-as-you-go (Pay-Go) funding for projects. By 

carefully managing these resources, the City aims to fund the CIP without additional tax 
increases unless necessary. 

Q: How does the City ensure that projects will be implemented on 
time and within budget?  

A: The City employs several measures to ensure timely and cost-effective project implementation, 
including: 

• Rigorous planning and prioritization based on clearly defined criteria. 
• Regular monitoring and reporting to track progress and expenditures. 
• Competitive bidding processes to secure qualified contractors at reasonable costs. 
• Contingency planning to address unforeseen challenges or delays. By adhering to these 

practices, the City maintains accountability and transparency throughout the project lifecycle. 
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Funding Strategies and  Principles 
 

 

The Success of the Capital Improvement Plan hinges on selecting appropriate funding 
sources for each project. The City considers various funding sources when developing 
the Capital Improvement Project Plan. Below is a description of the funding sources 
currently utilized in the FY27 Capital Improvement Plan.  

Appropriated Fund Balance 
An appropriated fund balance is a portion of unspent funds from previous years that have been set 
aside for future use. As staff completes and closes capital projects, the unspent budget accumulates 
into capital reserves available to fund future projects. Capital reserves can also build up when the city 
collects additional revenues above the budget estimate. Annually, staff estimate the funds available for 
capital projects and may budget this additional revenue source. 
Used when: 
• The project requires immediate funding without incurring new debt. 
• There are sufficient reserves from prior-year savings to cover the expense. 
• The project is one-time in nature, such as equipment purchases or small-scale renovations. 

Enterprise Revenue Bond 
The City may borrow money from lenders, pledging the revenues, such as user fees/charges, generated 
from the specific enterprise operations, such as public utility and airport operations, to pay the debt. 
Because of the nature of the security, revenue bonds do not require voter approval but require Local 
Government Commission approval. Enterprise revenue bonds are backed by the revenue generated by 
the specific enterprise fund rather than the general tax base. The issuer repays the debt from the 
revenue generated by the enterprise, not from general property taxes. Like general obligation bonds, 
the City sells revenue bonds as needed to pay for expenses associated with capital projects. 

Used when:  
• The capital project benefits an enterprise fund (e.g., water, sewer, or electric utilities). 
• The project generates sufficient user fees to repay the bond. 

General Obligation Bond 
The City may borrow money from lenders, pledging the full faith and credit of the City to pay the loan 
through property tax revenue. GO bonds are typically used for large capital improvement projects like 
infrastructure and public buildings. They are repaid over a long period and in most cases require voter 
approval and the approval of the Local  
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Government Commission. The City's voters approved bond referendums in March 2016 and November 
2022 to finance capital projects with general obligation bonds. The City sells general obligation bonds 
to pay for expenses associated with capital projects. Bond sales are held as needed. The City may issue 
general obligation debt under the two-thirds rule, wherein the City may issue up to two-thirds the value 
of the general obligation debt retired in the prior year so long as no new general obligation debt was 
issued in the same year. 

Used when: 

• A large-scale capital project benefits the general public, such as schools, roads, parks or public 
safety facilities. 

• Long-term financing is needed, and the local government has the capacity to issue debt. 
• The project is a high-priority investment requiring significant funding that exceeds available 

reserves. 
• Voter approval is required and feasible. 

Federal Government  
Federal and state funding includes financial assistance provided by federal or state governments to 
support capital improvement projects. These funds often come in the form of grants, loans, or 
appropriations targeted at specific types of projects, such as transportation infrastructure, public safety 
facilities, or environmental improvements. Federal and state funding may have specific eligibility 
requirements, conditions, or matching fund obligations. 

Federal Transit Funds 

Federal Transit Funds are financial resources provided by the federal government to support the 
development, maintenance, and improvement of public transportation systems. These funds, 
administered primarily through the Federal Transit Administration (FTA), are often allocated to local 
governments, transit agencies, or metropolitan planning organizations (MPOs). They can be used for a 
range of transit-related capital projects, including purchasing buses and rail vehicles, constructing 
transit facilities, and implementing safety and accessibility upgrades. 

Examples of Federal Transit Funding Programs 

• Urbanized Area Formula Grants (Section 5307): For public transportation capital projects 
and operating assistance in urban areas. 

• State of Good Repair Program (Section 5337): For maintenance and rehabilitation of 
existing transit infrastructure. 

• Bus and Bus Facilities Program (Section 5339): For bus-related projects such as replacing 
aging vehicles or building bus terminals. 

• Capital Investment Grants (Section 5309): For major capital projects, including new transit 
systems and extensions. 
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Federal Transit Funds often require matching contributions from state or local governments and must 
comply with specific eligibility criteria and federal guidelines.  

Grants 
 In addition to Federal and State, local grant opportunities are explored whenever a project aligns with 
qualification guidelines for specific grant funding. Local grants may have specific eligibility 
requirements, often focusing on aligning the funded projects with local priorities, such as sustainability, 
accessibility, or economic development. These grants typically require detailed applications and may 
necessitate matching funds or in-kind contributions from the recipient. 

Installment Sales 
Installment sales refer to the financing method where the local government purchases capital assets 
(such as land or equipment) and pays for them over time, typically through a series of payments. The 
City may enter into an installment sale (Certificates of Participation) contract for a building or for 
equipment using that building or equipment to secure the financing, similar to a mortgage transaction. 
The asset is owned by the government, but the payments are spread over several years, similar to a 
loan structure. The City does not pledge the use of its taxing power to pay the contract. Depending on 
the dollar amount and the asset, this may require approval from the Local Government Commission. 

Used when: 

• A capital asset is being acquired, but full payment is not feasible upfront. 
• The government prefers a structured repayment plan over time instead of issuing bonds. 
• The project cost is moderate, and traditional financing options (like bonds) may not be the best 

fit. 

Limited Obligation Bonds (LOBs)  
Limited obligation bonds are municipal bonds that are paid back with taxes or revenue streams other 
than property taxes. These bonds do not require voter approval but may require Local Government 
Commission approval depending on the dollar amount and the asset purchased.  

Used when: 

• A capital project requires long-term financing, but the government does not want to pledge its full 
faith and credit (avoiding voter approval). 

• The project has a dedicated revenue source, such as lease payments or special taxes, to secure 
the bond. 

• The government wants to spread debt repayment over an extended period while limiting risk to 
general taxpayers. 
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Other 
Capital projects may be fully or partially funded through miscellaneous revenue sources not referenced 
above. Examples of other funding sources include program revenues, land sales or contributions, 
payments in lieu of taxes, private contributions, loan repayments, and interest income. 
 

Pay-As-You-Go Transfers from Enterprise and Internal Service 
Funds  
Enterprise funds, such as Public Utilities, Stormwater, and Parking, collect user fees as part of their 
operations and then invest a portion of that revenue into capital projects. The city uses these transfers 
only for corresponding enterprise purposes. For example, public utility transfers to capital are only used 
for water and sewer projects. Internal service funds such as Fleet Maintenance Services also contribute 
to selected capital projects.  
 

Pay-As-You-Go Transfers from the General Fund 
 The general fund transfers a portion of the city’s property and sales tax revenues to capital funds each 
year. Compared to other sources, general fund transfers are a flexible revenue source without 
restrictions on their use. The city applies these funds to a wide range of projects, including general 
government and public safety facilities, parks and recreation facilities, street resurfacing, and 
technology projects. 

Used when: 

• The project can be funded using current revenues without taking on debt. 
• The government has a budget surplus or sufficient cash reserves. 
• The project is a one-time expenditure rather than a long-term capital investment. 

 

Powell Bill Funds  
Powell Bill Funds are state-allocated funds provided to municipalities in North Carolina to support the 
construction, maintenance, and repair of local streets and sidewalks. Distributed annually by the North 
Carolina Department of Transportation (NCDOT), these funds are derived from the state's motor fuel 
tax and other transportation revenues. Powell Bill Funds must be used exclusively for eligible street-
related projects as defined by state statutes. 

State Transit Funds 
State Transit Funds are financial resources provided by the state government to support public 
transportation projects and services within North Carolina. Administered through the North Carolina 
Department of Transportation (NCDOT), these funds aim to enhance mobility, reduce traffic 
congestion, and improve access to public transit for residents across the state. State Transit Funds can 
be used for capital improvements, operating assistance, and planning initiatives for transit systems. 
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Examples of State Transit Funding Programs: 

1. State Maintenance Assistance Program (SMAP): Provides operating assistance to urban 
transit systems to maintain and expand public transportation services. 

2. Rural Operating Assistance Program (ROAP): Supports rural transit services by funding 
programs like Elderly and Disabled Transportation Assistance (EDTAP), Work First/Employment 
Transportation, and Rural General Public (RGP). 

3. Matching Funds for Federal Programs: The state often provides matching funds required 
for federal transit grants, ensuring compliance with federal funding requirements. 

State Transit Funds play a crucial role in supplementing federal funds and addressing local transit 
needs. These funds are essential for capital projects such as bus fleet replacements, facility upgrades, 
and the expansion of transit infrastructure to underserved areas. 

911 Funds 
911 Funds are state-provided revenues generated through fees on telecommunications services. These 
funds are designated for use in the operation and enhancement of local 911 emergency communication 
systems. In capital improvement plans, 911 Funds may be used for projects such as upgrading public 
safety answering points (PSAPs), purchasing equipment, or building facilities for emergency 
communication operations. Expenditures must comply with the guidelines established by the North 
Carolina 911 Board. 
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Five - Year Capital and Technology Improvement Plans

 Appropriation 

to Date 

 Recommended

FY 2027 

 Planned

FY 2028 

 Planned

FY 2029 

 Planned

FY 2030 

 Planned

FY 2031 

 Planned

FY 2032 
 Total 

Sources  

Capital Rate Pay Go 3,497,925$     10,399,735            8,427,238        8,795,161        8,828,732        8,863,371        9,611,965        58,424,127      

Debt Financing 29,169,608            - - 6,500,000        - 6,500,000 - 42,169,608 

Enterprise Revenue Bonds 13,612,193            9,000,000 8,000,000        26,300,000      - - - 56,912,193      

Federal Funding 23,495,874            22,036,844            - - - - - 45,532,718 

General Fund Pay as you go 65,694,976            2,643,580 1,183,580        - - - - 69,522,136 

GO Bonds 79,879,298            17,902,942            1,033,000        - - - - 98,815,240 

Limited Obligation Bonds 19,011,304            - - - - - - 19,011,304 

Local Funding 13,884,202            2,505,000 - - - - - 16,389,202 

Other Funding Sources 16,102,370            264,602 - - - - - 16,366,972 

State Funding 99,764,636            35,036,528            4,743,465        4,790,900        4,838,809        4,887,197        4,950,000        159,011,535 

Transfer from a Project Fund 69,148,294            5,935,118 6,242,528        4,650,989        4,345,824        5,512,488        8,642,949        104,478,190 

Unassigned Capital Fund Balance 5,553,626 2,247,512 33,075 34,729 36,465 38,288 18,318 7,962,013        

Sources Total 438,814,306$     107,971,861          29,662,886      51,071,779      18,049,830      25,801,344      23,223,232      694,595,238   

Uses

Infrastructure

40012 College Lakes Dam 1,500,000$     1,000,000 - 17,500,000 - - - 20,000,000      

40015 Multi Use Lane Markings II 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000            

50001 Airport Master Plan Update 1,276,891 - - - - - - 1,276,891        

83127 P&R Bond Fund Contingency 315,184 - - - - - - 315,184            

84304 Arran Lakes West Dam 

Overtopping Protection

2,500,000 8,000,000 8,000,000        - - - - 18,500,000      

84431 Fire Station 4 Relocation 11,480,200            - - - - - - 11,480,200      

84571 NC Veteran's Park Phase II 1,142,470 - - - - - - 1,142,470        

85710 Downtown Redevelopment Site 2,958,842 - - - - - - 2,958,842        

85801 Municipal Agreement Projects 594,522 - - - - - - 594,522            

85974 911 Center 31,070,000            - - - - - - 31,070,000      

85975 Fire Station 16 11,013,149            - - - - - - 11,013,149      

85976 Fire Station 9 3,320,335 8,648,215 - - - - - 11,968,550 

85977 Fire Station 2 2,236,851 7,513,149 250,000            - - - - 10,000,000 

85981 Fleet Operations Center Planning 

& Development

250,000 - - - - - - 250,000            

86041 Safe Streets for ALL Grant Program 506,083 - - - - - - 506,083            

86716 FY19 Sidewalk Improvements 1,506,380 - - - - - - 1,506,380        

86721 Gillis Hill Road Sidewalk Municipal 

Agreement

150,728 - - - - - - 150,728            

86722 FY20 Sidewalk Improvements 350,000 - - - - - - 350,000            

86723 FY21 Sidewalk Improvements 500,000 - - - - - - 500,000            

86724 FY22 Sidewalk Improvements 564,035 - - - - - - 564,035            

86725 Transport and RR Crossing Safety 

Improvement Projects

1,950,000 - 225,000 - 1,000,000 575,000            - 3,750,000 

87762 Thoroughfare Streetlights 811,933 107,380 105,452            72,375 66,600 - - 1,163,740        

87815 FY21 Street Resurfacing 5,357,670 - - - - - - 5,357,670        

87816 FY22 Street Resurfacing 8,168,971 - - - - - - 8,168,971        

87817 FY23 Pavement Preservation 

Program

19,339,344            - - - - - - 19,339,344      

87879 FY23 Stormwater Drainage 

Improvements

4,868,500 - - 8,800,000        - - - 13,668,500      

87896 Stormwater Program 6,038,055 - 2,127,051 - - - - 8,165,106        

87897 FY25 Stormwater Improvements 4,961,080 - - - - - - 4,961,080        

87923 Bridge Preservation Program 1,239,340 220,768 - - 229,326            248,960            256,429            2,194,823        

87928 Bike Lane Program 440,000 450,000 100,000            100,000            100,000            100,000            100,000            1,390,000        

88326 Terminal Reno Data Infrastruct 200,000 - - - - - - 200,000            

88340 Terminal Data Infrastructure 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000            

88562 Transit ROW & Easements 25,000 - - - - - - 25,000 

88565 Transit Planning & Training - FTA 

2021-023-00

286,000 - - - - - - 286,000            

88568 ARP Subrecipient Agreements 247,421 - - - - - - 247,421            

88569 ADA Transportation Planning 318,000 - - - - - - 318,000            

88571 Transit Planning &Training - FTA 

NC 2022-059-00

300,000 - - - - - - 300,000            

88578 Transit Development Projects 360,000 - - - - - - 360,000            

New 400 Block Hay Street Pavers and 

Sidewalk

- 490,000 - - - - - 490,000 

New City-Owned Signal Modernization - 322,211 - - - - - 322,211 

New Drainage Assistance Program - 300,000 - 300,000 - 250,000 - 850,000 

New Employee Education and Training - 100,000 - - - - - 100,000 

New Farmers Road Extension - 1,200,000 2,805,100        2,805,100        - - - 6,810,200        

New NCDOT Bike Plan Update - 95,000                    - - - - - 95,000 

New Single Access Neighborhood 

Connecting Project

- 50,000                    761,113            284,952            312,383            975,000            1,100,000        3,483,448 

New Stormwater Strategic Plan - 500,000 250,000            - - - - 750,000            
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Five - Year Capital and Technology Improvement Plans

 Appropriation 

to Date 

 Recommended

FY 2027 

 Planned

FY 2028 

 Planned

FY 2029 

 Planned

FY 2030 

 Planned

FY 2031 

 Planned

FY 2032 
 Total 

New Stormwater Watershed Studies II - 500,000 - - - - - 500,000 

New Supplemental Pedestrian Plan 

Projects

- 400,000 500,000            500,000            500,000            500,000            500,000            2,900,000 

Infrastructure Total 128,296,984$       29,986,723            15,213,716      30,452,427      2,298,309        2,738,960        2,046,429        211,033,548   

Maintenance/Renewals

40001 Fleet Replacement 3,782,679$     3,926,850 4,990,467        4,080,300        4,779,511        4,940,557        7,929,553        34,429,917      

40004 Computer Replacements II 726,548 850,701 855,813            910,294            827,205            851,170            850,700            5,872,431        

40013 455 Grove Street Women's Locker 

and Break Room Renovations

537,768 - - - - - - 537,768            

40014 HSIP Location - Good Middling and 

Two Bale

82,500 59,000 - - - - - 141,500 

40016 NCDOT Companion Funding 200,000 200,000 200,000            200,000            200,000            200,000            200,000            1,400,000        

40017 Street Intersection Improvements II 275,000 300,000 100,000            100,000            100,000            100,000            100,000            1,075,000        

40018 Building Maintenance II 275,000 599,000 288,922            296,145            303,549            311,138            319,000            2,392,754        

40020 Aquatic Facility Refurbishing 255,000 240,982 207,605            240,982            240,982            240,982            240,982            1,667,515        

40025 Stormwater Enhancements 100,000 - - - - - - 100,000            

40026 Pavement Markings 100,000 100,000 100,000            100,000            100,000            100,000            100,000            700,000            

40027 Cross Creek Channel Improvement 534,050 700,000 - - - - - 1,234,050 

40028 FY27 Fire Apparatus Replacement 6,500,000 - - - - - - 6,500,000 

50004 FTA NC-2025-046 350,625 - - - - - - 350,625            

50005 FTA NC-2025-049 453,924 - - - - - - 453,924            

84303 Dam Safety and Preservation 253,187 - - - - - - 253,187            

84556 Playground Equipment and 

Improvements

1,559,834 300,000 300,000            300,000            300,000            300,000            300,000            3,359,834        

85040 Murchison Rd. Redevelopment 2,835,000 - - - - - - 2,835,000        

85600 Texfi Project 921,739 - - - - - - 921,739            

85700 HOPE VI Project 6,601,000 - - - - - - 6,601,000        

85706 Affordable Housing Fund 2016 200,000 - - - - - - 200,000            

85714 Segra Stadium Capital 

Maintenance Improvement

516,055 - - - - - - 516,055            

85911 Computer Replacements 7,403,782 - - - - - - 7,403,782        

85920 Building Maintenance 7,831,256 - - - - - - 7,831,256        

85972 Body-Worn Camera Replacements 133,143 - - - - - - 133,143            

85978 Fire - Replacement Fire Apparatuses 4,443,456 - - 6,500,000        - 6,500,000 - 17,443,456 

86704 Rosehill Road Sidewalks 1,803,803 - - - - - - 1,803,803 

86726 Comprehensive Transportation 

Plan's Connectivity Analysis

750,000 - - - - - - 750,000            

86766 Parks and Recreation Trail 

Upgrades

1,700,000 - - - - - - 1,700,000        

86772 Glenville Lake Project 2,200,000 - - - - - - 2,200,000        

86774 The North Carolina History Center 

on the Civil War, & Emancipation 

& Reconstruction

6,600,000 - - - - - - 6,600,000        

87867 FY18 Stormwater Improvements 2,612,797 - - - - - - 2,612,797        

87868 FY19 Stormwater Improvements 2,460,017 - - - - - - 2,460,017        

87869 FY20 Stormwater Improvements 4,515,400 - - - - - - 4,515,400        

87870 Ray Ave STW & St Improvements 335,941 - - - - - - 335,941            

87872 Stormwater Watershed Studies 21,993,141            500,000 - - - - - 22,493,141 

87873 FY21 Stormwater Improvements 2,065,000 - - - - - - 2,065,000 

87874 FY22 Stormwater Improvements 2,285,000 - - - - - - 2,285,000 

87875 Riverine Flood Assessments 500,000 - - - - - - 500,000            

87876 Stormwater Infrastructure 

Drainage Improvement

16,604,503            - - - - - - 16,604,503      

87880 Neville Street Drainage 

Improvements

2,439,283 - - - - - - 2,439,283        

87881 Blounts Creek Stream 

Enhancement Conceptual Design

1,200,000 - - - - - - 1,200,000        

87882 FY24 Stormwater Drainage 

Improvements

3,813,138 - - - - - - 3,813,138        

87883 Wayland Drive Drainage 

Improvements

479,017 6,312,422 - - - - - 6,791,439 

87895 Hinsdale Road Reconstruction 4,440,739 2,505,000 - - - - - 6,945,739 

87898 Ivy and Lyon Road Drainage 

Improvement - DRMG

8,201,397 - - - - - - 8,201,397 

87899 Person & Russell 3,986,220 28,693,874            - - - - - 32,680,094 

87924 Greenoch Ave Cul-De-Sacs 814,815 - - - - - - 814,815 

87925 Pedestrian Safety Improvements & 

Blanton Rd Extension

4,319,350 - - - - - - 4,319,350 

87926 Street Resurfacing Program 14,958,784            - - - - - - 14,958,784      

87927 Sidewalk Program 10,842,496            400,000 310,593            518,342            700,000            400,000            400,000            13,571,431      

88330 Airport Perimeter Road Paving and 

Fencing Replacement

450,000 - - - - - - 450,000            

88332 Terminal Improvements Part III 3,915,686 - - - - - - 3,915,686        

88337 AIP 55 - Passenger Boarding Bridge 

Replacement

1,650,000 - - - - - - 1,650,000        
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Five - Year Capital and Technology Improvement Plans

 Appropriation 

to Date 

 Recommended

FY 2027 

 Planned

FY 2028 

 Planned

FY 2029 

 Planned

FY 2030 

 Planned

FY 2031 

 Planned

FY 2032 
 Total 

88338 NCDOT Commercial Service 

Airport Funding

640,105 - - - - - - 640,105            

88339 Enviro & Design Phase of Taxiway 

Foxtrot and Golf Rehab

2,642,598 - - - - - - 2,642,598        

88564 Transit Development Projects - 

FTA NC 2021-023-00

4,663,006 - - - - - - 4,663,006        

88570 Transit Development Projects - 

FTA NC 2022-059-00

5,676,500 - - - - - - 5,676,500        

88573 ADA Paratransit Scheduling System 251,869 - - - - - - 251,869            

88575 Paratransit Schedulings 59,918 - - - - - - 59,918 

88576 Replacement of ADA Paratransit 

LTVs

514,192 - - - - - - 514,192            

88577 Technology System Replacement 

Project

990,000 - - - - - - 990,000            

88580 FTA NC-2025-017-00 410,430 - - - - - - 410,430            

88581 FTA NC 2025-021 1,191,000 - - - - - - 1,191,000        

88582 FTA NC-2025-021-00 215,000 - - - - - - 215,000            

88583 FTA NC 2025-035 410,000 - - - - - - 410,000            

88584 FTA NC-2025-035-00 100,000 - - - - - - 100,000            

New Century Track Improvements - 181,125 - - - - - 181,125 

New COF Full Facility Inventory & 

Replacement

- 270,000 - - - - - 270,000 

New Dam Safety and Preservation II - 82,788 - 87,660 - 92,043 - 262,491 

New Disaster Recovery Infrastructure 

Refresh

- 250,000 250,000            250,000 250,000            250,000 250,000            1,500,000 

New FY27 Bus Replacement - 4,500,000 - - - - - 4,500,000 

New FY27 Support Vehicles Replacements - 235,000 - - - - - 235,000 

New Midlife Refurbishment for Buses - 975,000 - - - - - 975,000 

New Parking Lot Maintenance II - 100,000 100,000            100,000            100,000            100,000            100,000            600,000 

New Pavement Preservation Program II - 3,314,661 3,243,465        3,290,900        3,838,809        3,887,197        3,950,000        21,525,032      

New Print Shop Equipment 

Replacements

- 53,984                    - - - - - 53,984 

New Public Safety Radio Upgrade - 3,343,203 1,800,000        2,000,000        2,000,000        2,000,000        2,000,000        13,143,203      

New Radio Replacement - 100,000 - - - - - 100,000 

New Recreation Amenities 

Refurbishment

- 100,000 100,000            100,000            100,000            100,000            100,000            600,000 

New Recreational Surface Refurbishment - 100,000 100,000            100,000            100,000            100,000            100,000            600,000 

New Re-Pave and Paint North General 

Aviation Apron

- 13,203,253 - - - - - 13,203,253 

New Solid Waste Onboarding System - 378,828 - - - - - 378,828 

New Stormwater Program II - - - 1,410,000        1,775,000        2,551,009        3,073,396        8,809,405 

Maintenance/Renewals Total 192,572,691$     72,875,671            12,946,865      20,584,623      15,715,056      23,024,096      20,013,631      357,732,633   

Facility Renovation

40002 3rd Floor City Hall Renovation 162,756$    108,504 - - - - - 271,260 

40003 City Hall Renovations - Phase II 250,000 - - - - - - 250,000 

85932 ADA Improvements 246,946 - - - - - - 246,946 

86313 ADA Compliance Project 200,000 - - - - - - 200,000 

86761 Wifi Locks System 80,000 - - - - - - 80,000 

86763 Makers Space Facility 1,600,000 450,000 - - - - - 2,050,000 

86765 Historic Buildings and Sites 3,200,000 - - - - - - 3,200,000 

88579 Fast Center Buildout 1,060,000 1,440,000 - - - - - 2,500,000 

Facility Renovation Total 6,799,702$     1,998,504 - - - - - 8,798,206 

Expansion

40005 ITSM Software Implementation 165,000$    285,000 - - - - - 450,000 

40006 Camera Migration 82,148 - - - - - - 82,148 

40007 Radio Core Upgrade 1,001,371 - - - - - - 1,001,371        

40008 Public Safety Camera Network 

Expansion

887,340 - - - - - - 887,340            

40009 FFD Fire Station CCTV System 

Installation

22,592 285,650 285,650            - - - - 593,892            

40019 Cape Fear River Trail (City) 1,370,000 - - - - - - 1,370,000        

40021 Concrete Replacements/Repairs at 

Various Parks

30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557            

40022 Cross Creek Connector 810,000 - - - - - - 810,000            

40023 Fire Station 16 Playground 200,000 - - - - - - 200,000            

40024 New Splash Pad 450,000 - - - - - - 450,000            

83115 Downtown Playspace/Hurley Plaza 380,000 - - - - - - 380,000            

83117 Senior Center East 9,317,502 - - - - - - 9,317,502        

83118 McArthur Sports Field Complex 22,931,018            - - - - - - 22,931,018      

83120 Tennis Center 7,900,000 - - - - - - 7,900,000        

83121 Mable C. Smith Park 2,385,320 - - - - - - 2,385,320        

83122 Cape Fear River Park 2,380,815 - - - - - - 2,380,815        
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83123 Martin Luther King Jr Park 2,100,000 - - - - - - 2,100,000        

84445 Day Resource Center 5,990,000 - - - - - - 5,990,000        

84538 Little Cross Creek Greenway 956,000 - - - - - - 956,000            

84540 Cape Fear River Trail 7,703,607 - - - - - - 7,703,607        

84541 CapeFear River Trail Connector 185,000 - - - - - - 185,000            

84560 Freedom Park 592,341 - - - - - - 592,341            

84561 Tree Fund Money 412,070 - - - - - - 412,070            

84568 Land Acquisition Big Cross Creek 52,000 - - - - - - 52,000 

85012 City Wireless Network Expansion 

Project

222,000 - - - - - - 222,000            

85916 Disaster Recovery System 2,034,653 - - - - - - 2,034,653        

85919 Virtual Server Expansion 722,034 - - - - - - 722,034            

85922 Wireless Network Expansion 572,104 - - - - - - 572,104            

85925 Enhanced Security Systems 537,021 - - - - - - 537,021            

85943 Revenue Management System 472,932 - - - - - - 472,932            

85954 Direct Fiber Connection 936,407 - - - - - - 936,407            

85956 Single Internet Domain 1,448,000 - - - - - - 1,448,000        

85959 ERP System 8,414,169 - - - - - - 8,414,169        

85979 Public Safety Video Data Storage 

and Analysis

559,875 - - - - - - 559,875            

86308 City Notification System 51,080 - - - - - - 51,080 

86311 Community Policing Development 

Microgrants

166,185 - - - - - - 166,185            

86312 Fay Cares DRC 600,000 - - - - - - 600,000            

86314 Impact Reduction Program 110,000 - - - - - - 110,000            

86315 CIP Contingency Project 901,096 - - - - - - 901,096            

86758 Blount's Creek Trail III 93,750 - - - - - - 93,750 

86764 Old City Hall Renovations 250,000 - - - - - - 250,000            

86768 Lake Rim Park Improvements 1,500,000 - - - - - - 1,500,000        

86769 Reid Ross Track Improvements 450,000 - - - - - - 450,000            

86771 Cape Fear River Trail Exp 1,000,000 - - - - - - 1,000,000        

88329 General Aviation Hangar 3,768,861 - - - - - - 3,768,861        

88336 Consolidated Rental Car Facility 

Development

10,570,781            - - - - - - 10,570,781      

88341 International Arrivals Facility 7,459,857 - - - - - - 7,459,857        

New CAD System - 1,183,580 1,183,580        - - - - 2,367,160        

New Emergency Medical Services Portal - 70,000                    - - - - - 70,000 

New Replacing Timekeeping System - 942,663 - - - - - 942,663 

New Senior Center East Additional 

Parking

- 312,570 - - - - - 312,570 

New Station Alerting System 

Replacement

- - - - - - 1,131,672        1,131,672        

Expansion Total 111,144,929$       3,110,963 1,502,305        34,729 36,465 38,288 1,163,172        117,030,851   

Uses Total 438,814,306$       107,971,861          29,662,886      51,071,779      18,049,830      25,801,344      23,223,232      694,595,238   

B-4
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City’s
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City’s

City’s

1. Telling the City’s story of progress and success and ensuring transparency and accountability through timely, accurate communication

City’s

B-11



Maintenance’s
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safety over time, and continue to contribute towards meeting the City’s strategic plan.
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‑term transportation planning that aligns with the city’s growth and sustainability goals.
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repair costs through focused training of the City’s maintenance staff.
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The City Hall Renovations Project will result in a modernized, accessible, and sustainable facility that supports the city’s 

–
–

–

C-4



The Computer Life Cycle Replacement Program updates the City’s 

The Computer Life Cycle Replacement Plan establishes a systematic approach for regularly updating the City’s desktops, laptop
–

requirements and anticipated hardware increases are accounted for in the “other” category.
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The Computer Life Cycle Replacement Program updates the City’s –
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program for the City’s core technology infrastructure, including physical 
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Fayetteville’s homeless population under one roof.
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Commission’s Hoffer water treatment plant. Approximately 85 of the 100 

–
–

–

D-5



–
–

–

D-6



–
–

–

D-7



–
–

–

D-8



D-9



—
—

–
–

–

D-10



 

 

 

 

 

Environmental 

Protection 

 

 

 



E-1



–
–

–

E-2



–
–

–

E-3



The project will design and construct overtopping protection for the Arran Lakes West Dam to enhance the dam’s stability and 

efforts could alter flow conditions and increase hydraulic loading on the dam. Ensuring the dam’s integrity first is essentia
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an analog camera system and two network video recorders that are outdated, don’t allow for time sensitive retrieval of video 

This is a particularly desirable function for after hours’ applications as well as applications on

–
–

–

F-5



F-6



–
–

–

F-7



–
–

–

F-8



–
–

–

F-9



–
–

–

F-10



–
–

–

F-11



–
–

–

F-12



–
–

–

F-13



–
–

–

F-14



–
–

–

F-15



–
–

–

F-16



–

—

–
–

–

F-17



–
–

–

F-18



F-19



This project will replace the City’s aging public safety radio infrastructure 

ty’s overall 

This project also supports the City of Fayetteville’s strategic priorities by improving community safety, increasing operatio
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department’s fire station alerting system. This system is the means by 
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The Martin Luther King Jr. Park project will create an accessible, safe, and vibrant public space that reflects Dr. King’s le
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staff at greater risk and elevating the facility’s liability exposure.
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The Cross Creek Parks Connector Trail project supports the City of Fayetteville’s goals to enhance multimodal connectivity, s

–
–

–

G-14



–
–

–

G-15



–
–

–

G-16



The Little Cross Creek Greenway Extension is justified as it supports the City of Fayetteville’s goals to enhance community 

transportation, and improves quality of life for residents while supporting the City’s long

–
–

–

G-17



–
–

–

G-18



–
–

–

G-19



–
–

–

G-20



–
–

–

G-21



–
–

–

G-22



–
–

–

G-23



–
–

–

G-24



The Blount’s Creek Trail project will provide safe, accessible pathways for walking, cycling, and outdoor recreation. Current
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Fi Lock Project will modernize the City’s park facilities by installing remotely managed locking systems on

investment in the City’s public infrastructure.
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In addition to safeguarding the various site’s historical integrity, the project will enhance safety, accessibility, and func

irreplaceable asset, strengthens cultural identity, and increases the site’s long
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follow trail system that celebrates Fayetteville’s histo
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connects the edge of town to our city’s center. The current trail is a 10

–
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City Parks & Trails Master Plan’s goal to expand and improve community recreational infrastructure.
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track surfacing system. The new surfacing will increase the track’s 
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The project originated from the City’s ongoing Parks, Recreation & 

This project supports the City of Fayetteville’s Strategic Plan by enhancing quality of life, improving equitable access to 

–
–

–

G-37



The project originated from the City’s ongoing Parks, Recreation & 

—
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The project supports the City of Fayetteville’s Strategic Plan by improving quality of life, expanding fair access to recreat
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city’s

state’s

of the bond’s approval for transportation improvements. This funding ensures continued support for essential transportation projects within the city.
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The Pavement Preservation Project is a proactive maintenance initiative focused on extending the service life of the City’s r

— —

network. This investment supports the City’s long
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improves overall mobility and ADA accessibility, and reduces the City’s 

deficiencies by providing a safe, continuous, and accessible pedestrian route through one of the City’s most visible civic an

supports the City’s broader goals of enhancing walkability, supporting downtown activity, and maintaining safe access to crit
Overall, the improvements directly meet the City’s goals of promoting public safety, improving infrastructure reliability, su
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The Pavement Preservation Project is a proactive maintenance initiative focused on extending the service life of the City’s r

transportation revenues are reinvested directly into maintaining and improving public streets within the City’s jurisdiction.
— —

consistent level of service across the transportation network. This investment supports the City’s long

–
–

–

extend the life of the City’s streets. Current projects are 

preservation and enhancement of the City’s transportation 

H-32



–
–

–

H-33



–
–

–

H-34



 

 

 

 

 

Enterprise  

Funds 

 

 

 



city’s

I-1



I-2



–
–

–

I-3



restricts the City’s responsibility to stormwater infrastructure located 
way, the DAP expands the City’s ability 
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way private drainage issues, and the City’s portion for Grant 
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way private drainage issues, and the City’s portion for Grant 
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stormwater infrastructure improvements. The funds are administered by the North Carolina Department of Environmental Quality’
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of service, and system capacity constraints within the City’s right
The scope also covers the City’s portion of grant

City’s infrastructure can accommodate future development and changing rainfall patterns. The project also advances watershed 
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effectiveness of the City’s stormwater system.
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of service, and system capacity constraints within the City’s right
The scope also covers the City’s portion of grant

City’s infrastructure can accommodate future development and changing rainfall patterns. The project also advances watershed 
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This project will provide for rehabilitation of existing Taxiway “F” and 
supporting lighting to include stub taxiway “G”. These taxiways provide 

–
–

–

I-64



This project will provide for rehabilitation of existing Taxiway “F” and 
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Installment Financing - US Bank 2017
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 94,000                   3.05% 18,636                    112,636              FY 2025 112,636                  
12/1/2025 -                              17,202                    17,202                FY 2026 128,404                  
6/1/2026 94,000                   3.05% 17,202                    111,202              FY 2027 125,537                  

12/1/2026 -                              15,769                    15,769                FY 2028 122,670                  
6/1/2027 94,000                   3.05% 15,769                    109,769              FY 2029 119,803                  

12/1/2027 -                              14,335                    14,335                FY 2030 116,936                  
6/1/2028 94,000                   3.05% 14,335                    108,335              FY 2031 114,069                  

12/1/2028 -                              12,902                    12,902                FY 2032 111,202                  
6/1/2029 94,000                   3.05% 12,902                    106,902              FY 2033 108,335                  

12/1/2029 -                              11,468                    11,468                FY 2034 105,468                  
6/1/2030 94,000                   3.05% 11,468                    105,468              FY 2035 102,601                  

12/1/2030 -                              10,035                    10,035                FY 2036 99,734                     
6/1/2031 94,000                   3.05% 10,035                    104,035              FY 2037 96,867                     

12/1/2031 -                              8,601                      8,601                   FY 2038 -                                
6/1/2032 94,000                   3.05% 8,601                      102,601              FY 2039 -                                

12/1/2032 -                              7,168                      7,168                   FY 2040 -                                
6/1/2033 94,000                   3.05% 7,168                      101,168              FY 2041 -                                

12/1/2033 -                              5,734                      5,734                   FY 2042 -                                
6/1/2034 94,000                   3.05% 5,734                      99,734                

12/1/2034 -                              4,301                      4,301                   
6/1/2035 94,000                   3.05% 4,301                      98,301                Par Amnt. 1,885,000$             

12/1/2035 -                              2,867                      2,867                   Int. Rate 3.05%
6/1/2036 94,000                   3.05% 2,867                      96,867                Int. Paid 600,611                  

12/1/2036 -                              1,434                      1,434                   Total 2,485,611$             
6/1/2037 94,000                   3.05% 1,434                      95,434                Issued 6/13/2017

12/1/2037 -                              -                               -                            Callable 6/1/2027
6/1/2038 -                              0.00% -                               -                            
Total 1,222,000             242,262                  1,464,262           

City Hall Renovations
Deed of Trust on City Hall and Annuall Appropriation

Summary of Debt
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Limited Obligation Bonds Series 2018 Taxable
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 2,525,000             3.62% 716,189                  3,241,189           FY 2025 3,241,189               
12/1/2025 -                              670,549                  670,549              FY 2026 3,861,099               
6/1/2026 2,520,000             3.71% 670,549                  3,190,549           FY 2027 3,767,506               

12/1/2026 -                              623,753                  623,753              FY 2028 3,671,393               
6/1/2027 2,520,000             3.81% 623,753                  3,143,753           FY 2029 3,582,760               

12/1/2027 -                              575,696                  575,696              FY 2030 3,481,206               
6/1/2028 2,520,000             3.91% 575,696                  3,095,696           FY 2031 3,378,387               

12/1/2028 -                              526,380                  526,380              FY 2032 3,274,303               
6/1/2029 2,530,000             4.01% 526,380                  3,056,380           FY 2033 3,169,206               

12/1/2029 -                              475,603                  475,603              FY 2034 3,058,604               
6/1/2030 2,530,000             4.06% 475,603                  3,005,603           FY 2035 2,952,201               

12/1/2030 -                              424,193                  424,193              FY 2036 2,840,242               
6/1/2031 2,530,000             4.11% 424,193                  2,954,193           FY 2037 2,733,494               

12/1/2031 -                              372,151                  372,151              FY 2038 2,626,747               
6/1/2032 2,530,000             4.15% 372,151                  2,902,151           FY 2039 -                                

12/1/2032 -                              319,603                  319,603              FY 2040 -                                
6/1/2033 2,530,000             4.17% 319,603                  2,849,603           FY 2041 -                                

12/1/2033 -                              266,802                  266,802              FY 2042 -                                
6/1/2034 2,525,000             4.21% 266,802                  2,791,802           

12/1/2034 -                              213,600                  213,600              
6/1/2035 2,525,000             4.24% 213,600                  2,738,600           Par Amnt. 50,520,000$          

12/1/2035 -                              160,121                  160,121              Int. Rate 3.79%
6/1/2036 2,520,000             4.24% 160,121                  2,680,121           Int. Paid 21,331,651             

12/1/2036 -                              106,747                  106,747              Total 71,851,651$          
6/1/2037 2,520,000             4.24% 106,747                  2,626,747           Issued 6/6/2018

12/1/2037 -                              53,374                    53,374                Callable 6/1/2028
6/1/2038 2,520,000             4.24% 53,374                    2,573,374           
Total 35,345,000           10,293,335            45,638,335        

Baseball Stadium and Parking Garage
Deed of Trust on the Segra Stadium and Annual Appropriations

Summary of Debt
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General Obligation Parks and Recreation Bonds Series 2019
Purpose: Parks and Recreation Projects - Voter Approved
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 800,000  5.00% 222,000  1,022,000  FY 2025 1,022,000  
12/1/2025 -  202,000  202,000  FY 2026 1,204,000  
6/1/2026 800,000  5.00% 202,000  1,002,000  FY 2027 1,164,000  

12/1/2026 -  182,000  182,000  FY 2028 1,124,000  
6/1/2027 800,000  5.00% 182,000  982,000  FY 2029 1,084,000  

12/1/2027 -  162,000  162,000  FY 2030 1,044,000  
6/1/2028 800,000  5.00% 162,000  962,000  FY 2031 1,004,000  

12/1/2028 -  142,000  142,000  FY 2032 988,000  
6/1/2029 800,000  5.00% 142,000  942,000  FY 2033 964,000  

12/1/2029 -  122,000  122,000  FY 2034 940,000  
6/1/2030 800,000  5.00% 122,000  922,000  FY 2035 920,000  

12/1/2030 -  102,000  102,000  FY 2036 896,000  
6/1/2031 800,000  2.00% 102,000  902,000  FY 2037 872,000  

12/1/2031 -  94,000  94,000  FY 2038 848,000  
6/1/2032 800,000  3.00% 94,000  894,000  FY 2039 824,000  

12/1/2032 -  82,000  82,000  
6/1/2033 800,000  3.00% 82,000  882,000  

12/1/2033 -  70,000  70,000  Par Amnt. 16,000,000$   
6/1/2034 800,000  2.50% 70,000  870,000  Int. Rate 4.25%

12/1/2034 -  60,000  60,000  Int. Paid 5,941,789  
6/1/2035 800,000  3.00% 60,000  860,000  Total 21,941,789$   

12/1/2035 -  48,000  48,000  Issued 5/30/2019
6/1/2036 800,000  3.00% 48,000  848,000  Callable 6/1/2039

12/1/2036 -  36,000  36,000  
6/1/2037 800,000  3.00% 36,000  836,000  

12/1/2037 -  24,000  24,000  
6/1/2038 800,000  3.00% 24,000  824,000  

12/1/2038 -  12,000  12,000  
6/1/2039 800,000  3.00% 12,000  812,000  
Total 12,000,000  2,898,000  14,898,000  

Full Faith, Credit, and Taxing Authority

Summary of Debt
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Installment Financing - Truist 2017
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

12/1/2025 -                              42,425                    42,425                FY 2026 219,850                  
6/1/2026 135,000                 2.89% 42,425                    177,425              FY 2027 213,100                  

12/1/2026 -                              39,050                    39,050                FY 2028 206,350                  
6/1/2027 135,000                 2.89% 39,050                    174,050              FY 2029 204,600                  

12/1/2027 -                              35,675                    35,675                FY 2030 197,600                  
6/1/2028 135,000                 2.89% 35,675                    170,675              FY 2031 190,600                  

12/1/2028 -                              32,300                    32,300                FY 2032 178,600                  
6/1/2029 140,000                 2.89% 32,300                    172,300              FY 2033 178,200                  

12/1/2029 -                              28,800                    28,800                FY 2034 172,600                  
6/1/2030 140,000                 2.89% 28,800                    168,800              FY 2035 162,000                  

12/1/2030 -                              25,300                    25,300                FY 2036 156,600                  
6/1/2031 140,000                 2.89% 25,300                    165,300              FY 2037 151,200                  

12/1/2031 -                              21,800                    21,800                FY 2038 145,800                  
6/1/2032 135,000                 2.89% 21,800                    156,800              FY 2039 140,400                  

12/1/2032 -                              19,100                    19,100                -                                
6/1/2033 140,000                 2.89% 19,100                    159,100              -                                

12/1/2033 -                              16,300                    16,300                -                                
6/1/2034 140,000                 2.89% 16,300                    156,300              -                                

12/1/2034 -                              13,500                    13,500                
6/1/2035 135,000                 2.89% 13,500                    148,500              

12/1/2035 -                              10,800                    10,800                Par Amnt. 2,740,000$             
6/1/2036 135,000                 2.89% 10,800                    145,800              Int. Rate 2.89%

12/1/2036 -                              8,100                      8,100                   Int. Paid 1,252,098               
6/1/2037 135,000                 2.89% 8,100                      143,100              Total 3,992,098$             

12/1/2037 -                              5,400                      5,400                   Issued 5/20/2019
10/1/2037 135,000                 2.89% 5,400                      140,400              Callable None
4/1/2038 -                              2,700                      2,700                   
6/1/1939 135,000                 2.89% 2,700                      137,700              
Total 1,915,000             602,500                  2,517,500           2,517,500               

Fire Station 12 Renovations
Deed of Trust on Fire Station 12 and Annual Appropriation

Summary of Debt
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Limited Obligation Bonds Series 2019A Taxable
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 140,000                 3.00% 35,021                    175,021              FY 2025 175,021                  
12/1/2025 -                              32,921                    32,921                FY 2026 205,843                  
6/1/2026 140,000                 3.09% 32,921                    172,921              FY 2027 196,517                  

12/1/2026 -                              30,758                    30,758                FY 2028 192,197                  
6/1/2027 135,000                 3.20% 30,758                    165,758              FY 2029 187,742                  

12/1/2027 -                              28,598                    28,598                FY 2030 183,152                  
6/1/2028 135,000                 3.30% 28,598                    163,598              FY 2031 183,427                  

12/1/2028 -                              26,371                    26,371                FY 2032 177,925                  
6/1/2029 135,000                 3.40% 26,371                    161,371              FY 2033 172,423                  

12/1/2029 -                              24,076                    24,076                FY 2034 166,921                  
6/1/2030 135,000                 3.50% 24,076                    159,076              FY 2035 161,419                  

12/1/2030 -                              21,713                    21,713                FY 2036 150,917                  
6/1/2031 140,000                 3.93% 21,713                    161,713              FY 2037 145,611                  

12/1/2031 -                              18,962                    18,962                FY 2038 140,306                  
6/1/2032 140,000                 3.93% 18,962                    158,962              FY 2039 -                                

12/1/2032 -                              16,211                    16,211                FY 2040 -                                
6/1/2033 140,000                 3.93% 16,211                    156,211              FY 2041 -                                

12/1/2033 -                              13,460                    13,460                FY 2042 -                                
6/1/2034 140,000                 3.93% 13,460                    153,460              

12/1/2034 -                              10,709                    10,709                
6/1/2035 140,000                 3.93% 10,709                    150,709              Par Amnt. 2,620,000$             

12/1/2035 -                              7,958                      7,958                   Int. Rate 3.41%
6/1/2036 135,000                 3.93% 7,958                      142,958              Int. Paid 96,186                     

12/1/2036 -                              5,306                      5,306                   Total 2,716,186$             
6/1/2037 135,000                 3.93% 5,306                      140,306              Issued 6/11/2019

12/1/2037 -                              2,653                      2,653                   Callable 6/1/2028
6/1/2038 135,000                 3.93% 2,653                      137,653              
Total 1,925,000             514,415                  2,439,415           

Baseball Stadium Improvements
Deed of Trust on the Segra Stadium and Annual Appropriations

Summary of Debt
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General Obligation Parks and Recreation Bonds Series 2022
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 950,000                 5.00% 345,563                  1,295,563           FY 2025 1,295,563               
12/1/2025 -                              321,813                  321,813              FY 2026 1,593,625               
6/1/2026 950,000                 5.00% 321,813                  1,271,813           FY 2027 1,546,125               

12/1/2026 -                              298,063                  298,063              FY 2028 1,498,625               
6/1/2027 950,000                 5.00% 298,063                  1,248,063           FY 2029 1,451,125               

12/1/2027 -                              274,313                  274,313              FY 2030 1,403,625               
6/1/2028 950,000                 5.00% 274,313                  1,224,313           FY 2031 1,356,125               

12/1/2028 -                              250,563                  250,563              FY 2032 1,308,625               
6/1/2029 950,000                 5.00% 250,563                  1,200,563           FY 2033 1,261,125               

12/1/2029 -                              226,813                  226,813              FY 2034 1,223,125               
6/1/2030 950,000                 5.00% 226,813                  1,176,813           FY 2035 1,185,125               

12/1/2030 -                              203,063                  203,063              FY 2036 1,156,625               
6/1/2031 950,000                 5.00% 203,063                  1,153,063           FY 2037 1,128,125               

12/1/2031 -                              179,313                  179,313              FY 2038 1,099,625               
6/1/2032 950,000                 5.00% 179,313                  1,129,313           FY 2039 1,071,125               

12/1/2032 -                              155,563                  155,563              FY 2040 1,041,438               
6/1/2033 950,000                 5.00% 155,563                  1,105,563           FY 2041 1,011,750               

12/1/2033 -                              136,563                  136,563              FY 2042 980,875                  
6/1/2034 950,000                 4.00% 136,563                  1,086,563           

12/1/2034 -                              117,563                  117,563              
6/1/2035 950,000                 4.00% 117,563                  1,067,563           Par Amnt. 19,000,000$          

12/1/2035 -                              103,313                  103,313              Int. Rate 4.01%
6/1/2036 950,000                 3.00% 103,313                  1,053,313           Int. Paid 5,857,938               

12/1/2036 -                              89,063                    89,063                Total 24,857,938$          
6/1/2037 950,000                 3.00% 89,063                    1,039,063           Issued 5/3/2022

12/1/2037 74,813                    74,813                Callable 6/1/2032
6/1/2038 950,000                 3.00% 74,813                    1,024,813           

12/1/2038 -                              60,563                    60,563                
6/1/2039 950,000                 3.13% 60,563                    1,010,563           

12/1/2039 -                              45,719                    45,719                
6/1/2040 950,000                 3.13% 45,719                    995,719              

12/1/2040 -                              30,875                    30,875                
6/1/2041 950,000                 3.25% 30,875                    980,875              

12/1/2041 -                              15,438                    15,438                
6/1/2042 950,000                 3.25% 15,438                    965,438              
Total 17,100,000           5,512,375              22,612,375        

Parks and Recreation Projects - Voter Approved
Full Faith, Credit, and Taxing Authority

Summary of Debt
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Installment Financing - Truist 2022
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

5/1/2025 522,000                 3.29% 154,416                  676,416              FY 2025 676,416                  
11/1/2025 -                              145,829                  145,829              FY 2026 813,659                  
5/1/2026 522,000                 3.29% 145,829                  667,829              FY 2027 796,485                  

11/1/2026 -                              137,242                  137,242              FY 2028 779,311                  
5/1/2027 522,000                 3.29% 137,242                  659,242              FY 2029 762,137                  

11/1/2027 -                              128,655                  128,655              FY 2030 744,963                  
5/1/2028 522,000                 3.29% 128,655                  650,655              FY 2031 727,790                  

11/1/2028 -                              120,069                  120,069              FY 2032 710,616                  
5/1/2029 522,000                 3.29% 120,069                  642,069              FY 2033 693,442                  

11/1/2029 -                              111,482                  111,482              FY 2034 675,268                  
5/1/2030 522,000                 3.29% 111,482                  633,482              FY 2035 658,127                  

11/1/2030 -                              102,895                  102,895              FY 2036 640,986                  
5/1/2031 522,000                 3.29% 102,895                  624,895              FY 2037 623,845                  

11/1/2031 -                              94,308                    94,308                FY 2038 606,705                  
5/1/2032 522,000                 3.29% 94,308                    616,308              FY 2039 589,564                  

11/1/2032 -                              85,721                    85,721                FY 2040 572,423                  
5/1/2033 522,000                 3.29% 85,721                    607,721              FY 2041 555,282                  

11/1/2033 -                              77,134                    77,134                FY 2042 538,141                  
5/1/2034 521,000                 3.29% 77,134                    598,134              

11/1/2034 -                              68,564                    68,564                
5/1/2035 521,000                 3.29% 68,564                    589,564              Par Amnt. 10,430,000$          

11/1/2035 -                              59,993                    59,993                Int. Rate 3.29%
5/1/2036 521,000                 3.29% 59,993                    580,993              Int. Paid 3,565,506               

11/1/2036 -                              51,423                    51,423                Total 13,995,506$          
5/1/2037 521,000                 3.29% 51,423                    572,423              Issued 6/9/2022

11/1/2037 -                              42,852                    42,852                Callable 6/1/2028
5/1/2038 521,000                 3.29% 42,852                    563,852              

11/1/2038 -                              34,282                    34,282                
5/1/2039 521,000                 3.29% 34,282                    555,282              

11/1/2039 -                              25,711                    25,711                
5/1/2040 521,000                 3.29% 25,711                    546,711              

11/1/2040 -                              17,141                    17,141                
5/1/2041 521,000                 3.29% 17,141                    538,141              

11/1/2041 -                              8,570                      8,570                   
5/1/2042 521,000                 3.29% 8,570                      529,570              
Total 9,387,000             2,778,158              12,165,158        

Fire Station
Deed of Trust on the Fire Station and Annual Appropriations

Summary of Debt
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Installment Financing - JP Morgan Bank 2024
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

11/1/2025 160,000                 3.70% 12,099                    172,099              FY 2025 -                                
5/1/2026 161,000                 3.70% 9,139                      170,139              FY 2026 342,238                  

11/1/2026 166,000                 3.70% 6,161                      172,161              FY 2027 342,251                  
5/1/2027 167,000                 3.70% 3,090                      170,090              FY 2028 -                                

FY 2029 -                                
FY 2030 -                                
FY 2031 -                                

-                              -                               -                            FY 2032 -                                
-                              0.00% -                               -                            FY 2033 -                                
-                              -                               -                            FY 2034 -                                
-                              0.00% -                               -                            FY 2035 -                                
-                              -                               -                            FY 2036 -                                
-                              0.00% -                               -                            FY 2037 -                                
-                              -                               -                            FY 2038 -                                
-                              0.00% -                               -                            FY 2039 -                                
-                              -                               -                            FY 2040 -                                
-                              0.00% -                               -                            FY 2041 -                                
-                              -                               -                            FY 2042 -                                
-                              0.00% -                               -                            
-                              -                               -                            
-                              0.00% -                               -                            Par Amnt. 1,265,000$             
-                              -                               -                            Int. Rate 3.70%
-                              0.00% -                               -                            Int. Paid 104,329                  
-                              -                               -                            Total 1,369,329$             
-                              0.00% -                               -                            Issued 5/1/2023
-                              -                               -                            Callable Anytime
-                              0.00% -                               -                            

Total 654,000                 30,489                    684,489              

Vehicles and Equipment
Security Interest in Vehciles and Equipment - Appropriation

Summary of Debt
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Installment Financing - TD Bank 2024
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 376,600                 4.36% 61,323                    437,923              FY 2025 437,923                  
12/1/2025 385,000                 4.36% 53,127                    438,127              FY 2026 875,860                  
6/1/2026 393,000                 4.36% 44,734                    437,734              FY 2027 875,569                  

12/1/2026 402,000                 4.36% 36,166                    438,166              FY 2028 874,795                  
6/1/2027 410,000                 4.36% 27,403                    437,403              FY 2029 -                                

12/1/2027 419,000                 4.36% 18,465                    437,465              FY 2030 -                                
6/1/2028 428,000                 4.36% 9,330                      437,330              FY 2031 -                                

12/1/2028 -                              -                               -                            FY 2032 -                                
6/1/2029 -                              0.00% -                               -                            FY 2033 -                                

12/1/2029 -                              -                               -                            FY 2034 -                                
6/1/2030 -                              0.00% -                               -                            FY 2035 -                                

12/1/2030 -                              -                               -                            FY 2036 -                                
6/1/2031 -                              0.00% -                               -                            FY 2037 -                                

12/1/2031 -                              -                               -                            FY 2038 -                                
6/1/2032 -                              0.00% -                               -                            FY 2039 -                                

12/1/2032 -                              -                               -                            FY 2040 -                                
6/1/2033 -                              0.00% -                               -                            FY 2041 -                                

12/1/2033 -                              -                               -                            FY 2042 -                                
6/1/2034 -                              0.00% -                               -                            

12/1/2034 -                              -                               -                            
6/1/2035 -                              0.00% -                               -                            Par Amnt. 3,186,000$             

12/1/2035 -                              -                               -                            Int. Rate 4.36%
6/1/2036 -                              0.00% -                               -                            Int. Paid 315,372                  

12/1/2036 -                              -                               -                            Total 3,501,372$             
6/1/2037 -                              0.00% -                               -                            Issued 6/13/2024

12/1/2037 -                              -                               -                            Callable Anytime
6/1/2038 -                              0.00% -                               -                            
Total 2,813,600             250,547                  3,064,147           

Vehicles and Equipment
Security Interest in Vehciles and Equipment - Appropriation

Summary of Debt
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Installment Financing - BB&T 2017
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

4/1/2025 -                              29,250                    29,250                FY 2025 29,250                     
10/1/2025 180,000                 2.50% 29,250                    209,250              FY 2026 236,250                  
4/1/2026 -                              27,000                    27,000                FY 2027 231,750                  

10/1/2026 180,000                 2.50% 27,000                    207,000              FY 2028 227,250                  
4/1/2027 -                              24,750                    24,750                FY 2029 222,750                  

10/1/2027 180,000                 2.50% 24,750                    204,750              FY 2030 218,250                  
4/1/2028 -                              22,500                    22,500                FY 2031 213,750                  

10/1/2028 180,000                 2.50% 22,500                    202,500              FY 2032 209,250                  
4/1/2029 -                              20,250                    20,250                FY 2033 204,750                  

10/1/2029 180,000                 2.50% 20,250                    200,250              FY 2034 200,250                  
4/1/2030 -                              18,000                    18,000                FY 2035 195,750                  

10/1/2030 180,000                 2.50% 18,000                    198,000              FY 2036 191,250                  
4/1/2031 -                              15,750                    15,750                FY 2037 186,750                  

10/1/2031 180,000                 2.50% 15,750                    195,750              FY 2038 182,250                  
4/1/2032 -                              13,500                    13,500                FY 2039 -                                

10/1/2032 180,000                 2.50% 13,500                    193,500              FY 2040 -                                
4/1/2033 -                              11,250                    11,250                FY 2041 -                                

10/1/2033 180,000                 2.50% 11,250                    191,250              FY 2042 -                                
4/1/2034 -                              9,000                      9,000                   

10/1/2034 180,000                 2.50% 9,000                      189,000              
4/1/2035 -                              6,750                      6,750                   Par Amnt. 3,600,000$             

10/1/2035 180,000                 2.50% 6,750                      186,750              Int. Rate 2.50%
4/1/2036 -                              4,500                      4,500                   Int. Paid 942,750                  

10/1/2036 180,000                 2.50% 4,500                      184,500              Total 4,542,750$             
4/1/2037 -                              2,250                      2,250                   Issued 10/10/2017

10/1/2037 180,000                 2.50% 2,250                      182,250              Callable None
4/1/2038 -                              -                               -                            
Total 2,340,000             409,500                  2,749,500           

Fire Station 12 Renovations
Deed of Trust on Fire Station 12 and Annual Appropriation

Summary of Debt
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Connectivity Improvement Bonds Series 2025A
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

6/1/2025 -                             FY 2025 -                               
12/1/2025 -                             751,188                 751,188             FY 2026 2,764,875              
6/1/2026 1,262,500             5.00% 751,188                 2,013,688          FY 2027 2,701,750              

12/1/2026 -                             719,625                 719,625             FY 2028 2,626,000              
6/1/2027 1,262,500             6.00% 719,625                 1,982,125          FY 2029 2,550,250              

12/1/2027 -                             681,750                 681,750             FY 2030 2,474,500              
6/1/2028 1,262,500             6.00% 681,750                 1,944,250          FY 2031 2,398,750              

12/1/2028 -                             643,875                 643,875             FY 2032 2,323,000              
6/1/2029 1,262,500             6.00% 643,875                 1,906,375          FY 2033 2,247,250              

12/1/2029 -                             606,000                 606,000             FY 2034 2,171,500              
6/1/2030 1,262,500             6.00% 606,000                 1,868,500          FY 2035 2,095,750              

12/1/2030 -                             568,125                 568,125             FY 2036 2,020,000              
6/1/2031 1,262,500             6.00% 568,125                 1,830,625          FY 2037 1,944,250              

12/1/2031 -                             530,250                 530,250             FY 2038 1,868,500              
6/1/2032 1,262,500             6.00% 530,250                 1,792,750          FY 2039 1,792,750              

12/1/2032 -                             492,375                 492,375             FY 2040 1,717,000              
6/1/2033 1,262,500             6.00% 492,375                 1,754,875          FY 2041 1,641,250              

12/1/2033 -                             454,500                 454,500             FY 2042 1,565,500              
6/1/2034 1,262,500             6.00% 454,500                 1,717,000          FY 2043 1,489,750              

12/1/2034 -                             416,625                 416,625             FY 2044 1,414,000              
6/1/2035 1,262,500             6.00% 416,625                 1,679,125          FY 2045 1,338,250              

12/1/2035 -                             378,750                 378,750             FY 2046 -                               
6/1/2036 1,262,500             6.00% 378,750                 1,641,250          FY 2047 -                               

12/1/2036 -                             340,875                 340,875             FY 2048 -                               
6/1/2037 1,262,500             6.00% 340,875                 1,603,375          FY 2049 -                               

12/1/2037 -                             303,000                 303,000             FY 2050 -                               
6/1/2038 1,262,500             6.00% 303,000                 1,565,500          

12/1/2038 -                             265,125                 265,125             
6/1/2039 1,262,500             6.00% 265,125                 1,527,625          Par Amnt. 25,250,000$          

12/1/2039 -                             227,250                 227,250             Int. Rate 5.00%
6/1/2040 1,262,500             6.00% 227,250                 1,489,750          Int. Paid 15,894,875            

12/1/2040 -                             189,375                 189,375             Total 41,144,875$          
6/1/2041 1,262,500             6.00% 189,375                 1,451,875          Issued 6/1/2028

12/1/2041 -                             151,500                 151,500             Callable 6/1/2038
6/1/2042 1,262,500             6.00% 151,500                 1,414,000          

12/1/2042 -                             113,625                 113,625             
6/1/2043 1,262,500             6.00% 113,625                 1,376,125          Project Fund 25,000,000            

12/1/2043 -                             75,750                   75,750                Cost of Iss. 250,000                 
6/1/2044 1,262,500             6.00% 75,750                   1,338,250          Total Par Amnt. 25,250,000            

12/1/2044 -                             37,875                   37,875                
6/1/2045 1,262,500             6.00% 37,875                   1,300,375          

12/1/2045 -                             -                              -                           
6/1/2046 -                             6.00% -                              -                           

12/1/2046 -                             -                              -                           
6/1/2047 -                             6.00% -                              -                           

12/1/2047 -                             -                              -                           
6/1/2048 -                             6.00% -                              -                           

12/1/2048 -                             -                              -                           
6/1/2049 -                             0.00% -                              -                           

12/1/2049 -                             -                              -                           
6/1/2050 -                             0.00% -                              -                           
Total 25,250,000           15,894,875           41,144,875        

Streets, Sidewalks and Connectivity
Full Faith, Credit, and Taxing Authority

Summary of Debt

Debt Analysis
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Stormwater SRF Loan 2010B
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

5/1/2025 13,417                   0.00% -                              13,417                FY 2025 13,417                    
5/1/2026 13,417                   0.00% -                              13,417                FY 2026 13,417                    
6/1/2026 -                             -                              -                          FY 2027 13,417                    
5/1/2027 13,417                   0.00% -                              13,417                FY 2028 13,417                    
6/1/2027 -                             -                              -                          FY 2029 13,417                    
5/1/2028 13,417                   0.00% -                              13,417                FY 2030 13,417                    
6/1/2028 -                             -                              -                          FY 2031 -                              
5/1/2029 13,417                   0.00% -                              13,417                FY 2032 -                              
6/1/2029 -                             -                              -                          FY 2033 -                              
5/1/2030 13,417                   0.00% -                              13,417                FY 2034 -                              
6/1/2030 -                             -                              -                          FY 2035 -                              
5/1/2031 -                             -                              -                          FY 2036 -                              
6/1/2031 -                             0.00% -                              -                          FY 2037 -                              
5/1/2032 -                             -                              -                          FY 2038 -                              
6/1/2032 -                             0.00% -                              -                          FY 2039 -                              
5/1/2033 -                             -                              -                          FY 2040 -                              
6/1/2033 -                             0.00% -                              -                          FY 2041 -                              
5/1/2034 -                             -                              -                          FY 2042 -                              
6/1/2034 -                             0.00% -                              -                          
5/1/2035 -                             -                              -                          
6/1/2035 -                             0.00% -                              -                          Par Amnt. 268,346$               
5/1/2036 -                             -                              -                          Int. Rate 0.00%
6/1/2036 -                             0.00% -                              -                          Int. Paid -                              
5/1/2037 -                             -                              -                          Total 268,346$               
6/1/2037 -                             0.00% -                              -                          Issued 5/1/2010
5/1/2038 -                             -                              -                          Callable Anytime
6/1/2038 -                             0.00% -                              -                          
5/1/2027 -                             -                              -                          
6/1/2027 -                             0.00% -                              -                          
5/1/2026 -                             -                              -                          
6/1/2026 -                             0.00% -                              -                          
5/1/2027 -                             -                              -                          
6/1/2027 -                             0.00% -                              -                          
5/1/2026 -                             -                              -                          
6/1/2026 -                             0.00% -                              -                          
Total 80,504                   -                              80,504                

Stormwater Projects
Net Revenue of Stormwater System

Summary of Debt
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Stormwater SRF Loan 2010A
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

5/1/2025 11,613                   0.00% -                              11,613                FY 2025 11,613                    
5/1/2026 11,613                   0.00% -                              11,613                FY 2026 11,613                    
6/1/2026 -                             -                              -                          FY 2027 11,613                    
5/1/2027 11,613                   0.00% -                              11,613                FY 2028 11,613                    
6/1/2027 -                             -                              -                          FY 2029 11,613                    
5/1/2028 11,613                   0.00% -                              11,613                FY 2030 11,613                    
6/1/2028 -                             -                              -                          FY 2031 -                              
5/1/2029 11,613                   0.00% -                              11,613                FY 2032 -                              
6/1/2029 -                             -                              -                          FY 2033 -                              
5/1/2030 11,613                   0.00% -                              11,613                FY 2034 -                              
6/1/2030 -                             -                              -                          FY 2035 -                              
5/1/2031 -                             -                              -                          FY 2036 -                              
6/1/2031 -                             0.00% -                              -                          FY 2037 -                              
5/1/2032 -                             -                              -                          FY 2038 -                              
6/1/2032 -                             0.00% -                              -                          FY 2039 -                              
5/1/2033 -                             -                              -                          FY 2040 -                              
6/1/2033 -                             0.00% -                              -                          FY 2041 -                              
5/1/2034 -                             -                              -                          FY 2042 -                              
6/1/2034 -                             0.00% -                              -                          
5/1/2035 -                             -                              -                          
6/1/2035 -                             0.00% -                              -                          Par Amnt. 232,252$               
5/1/2036 -                             -                              -                          Int. Rate 0.00%
6/1/2036 -                             0.00% -                              -                          Int. Paid -                              
5/1/2037 -                             -                              -                          Total 232,252$               
6/1/2037 -                             0.00% -                              -                          Issued 5/1/2010
5/1/2038 -                             -                              -                          Callable Anytime
6/1/2038 -                             0.00% -                              -                          
Total 69,676                   -                              69,676                

Stormwater Projects
Net Revenue of Stormwater System

Summary of Debt
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Stormwater Revenue Bonds 2011
Purpose:
Security:

Payment 
Due Date

 Principal 
Payment 

Interest 
Rate

 Interest 
Payment 

 Total Debt 
Payment 

 Fiscal 
Year 

 Debt 
Service 

1/1/2025 -                             0.00% -                              -                          FY 2025 -                              
8/1/2025 855,000                3.14% 40,598                   895,598             FY 2026 895,598                  
6/1/2026 -                             -                              -                          FY 2027 453,794                  
8/1/2026 440,000                3.14% 13,794                   453,794             FY 2028 -                              
6/1/2027 -                             0.00% -                              -                          FY 2029 -                              

12/1/2027 -                             -                              -                          FY 2030 -                              
6/1/2028 -                             0.00% -                              -                          FY 2031 -                              

12/1/2028 -                             -                              -                          FY 2032 -                              
6/1/2029 -                             0.00% -                              -                          FY 2033 -                              

12/1/2029 -                             -                              -                          FY 2034 -                              
6/1/2030 -                             0.00% -                              -                          FY 2035 -                              

12/1/2030 -                             -                              -                          FY 2036 -                              
6/1/2031 -                             0.00% -                              -                          FY 2037 -                              

12/1/2031 -                             -                              -                          FY 2038 -                              
6/1/2032 -                             0.00% -                              -                          FY 2039 -                              

12/1/2032 -                             -                              -                          FY 2040 -                              
6/1/2033 -                             0.00% -                              -                          FY 2041 -                              

12/1/2033 -                             -                              -                          FY 2042 -                              
6/1/2034 -                             0.00% -                              -                          

12/1/2034 -                             -                              -                          
6/1/2035 -                             0.00% -                              -                          Par Amnt. 10,595,000$          

12/1/2035 -                             -                              -                          Int. Rate 3.14%
6/1/2036 -                             0.00% -                              -                          Int. Paid 3,020,259              

12/1/2036 -                             -                              -                          Total 13,615,259$          
6/1/2037 -                             0.00% -                              -                          Issued 8/11/2011

12/1/2037 -                             -                              -                          Callable Anytime
6/1/2038 -                             0.00% -                              -                          

11/1/2038 -                             -                              -                          
5/1/2039 -                             0.00% -                              -                          

11/1/2039 -                             -                              -                          
5/1/2040 -                             0.00% -                              -                          

11/1/2040 -                             -                              -                          
5/1/2041 -                             0.00% -                              -                          

11/1/2041 -                             -                              -                          
5/1/2042 -                             0.00% -                              -                          
Total 1,295,000             54,392                   1,349,392          

Stormwater Projects
Net Revenue of Stormwater System

Summary of Debt
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Fund Remaining Funds
045 185,000
042 30,000
042
031 380,000
042
044 454
041 44,885
047 94,788
044 489
047 83,321
045 250,000
044 57,467
041 100,000
047 354
044 42,450
044 270
045 450,000
031 9,317,502
044 6,760
044 10,310

Cape Fear River Trail Connector

Senior Center East
Terrain Modeling Software
Unitized Air System

PD Cross Creek District Office
Ramsey Street Pump Station
Ray Ave STW & Improvements
Records Management System Replacement
Records Management System Standalone Site
Reid Ross Track Improvements

Duke Energy Foundation Grant
Enterprise-wide GIS
FY18 Stormwater Improvements
Mobile Radio Software
Neville Street Drainage Improvement Project
Old City Hall Renovations

Project Name

CC Communicare Youth Mentoring Program
Day Resource Center
Downtown Playspace/Hurley Plaza
Downtown Redevelopment Site

Recommended Project Closures
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Fund  Total Project Cost 
045 700,000
062 125,000
046 1,103,714
046 4,557,300
041 650,000
046 523,313
046 240,000
041 1,608,346
062 250,000
042 750,996
046 Community-Initiated Safety & Mobility Enhancements 1,536,000
041 Computer Life Cycle Replacement 817,725
044 Computer-Aided Dispatch System 2,099,220
041 Critical Infrastructure Modernization 550,000
041 Cross Creek PD Substation Upfit 600,000
062 Display Wall 30,000
044 Drone as a First Responder 1,013,420
062 External Digital Signage 50,000
044 Fire Department Special Operations Warehouse 1,105,843
044 Fire Logistics Facility Relocation 1,872,226
044 Fire Marshal Office Body Cameras 85,968
044 Fire Marshal Office Relocation 3,200,000
044 Fire Station 18 12,000,000
044 Fire Station 20 12,000,000
044 Fire Station Renovation - 3, 6, 7 and 11 26,851,465
062 FY27 LTV Replacements 450,000
044 GPS Pursuit Management System 53,045
062 Grove Street Office Space Revamp 50,000
041 Host of Universal Business System Phase III 1,783,000
041 Information Technology Cloud Storage Expansion 88,800
041 Municipal Network Segmentation 424,000
045 North Carolina Veterans Park I Renovation 700,000
046 Pavement Condition Survey 775,000
046 Pavement Preservation Program II 6,000,000
045 Playground Equipment and Improvements 740,000
044 Police Parking Lot Resurfacing and Expansion 210,271
044 Police Records Management System Update 2,875,000
044 Police Training Center Renovation 4,455,000
044 Police Training Center Classroom Technology Upgrade 86,120
046 Proactive Sidewalk Maintenance Program 1,150,000
041 Project Portfolio Management Software 258,683
041 Public Services Operations Facility 60,000,000
045 Repaving of Walking Trails 452,598
046 Sidewalk Program 5,331,284
046 Single Access Neighborhood Connectivity Projects 6,002,411
047 Stormwater Office Capacity Optimization 95,000
047 Stormwater Watershed Studies II 500,000
046 Street Intersection Improvements II 1,000,000
046 Supplemental Pedestrian Plan Project 18,943,197
045 Tennis Court Resurfacing 1,390,750

Project Name
Additional Courts at the Courts at Glenville Lake
APC Upgrade
Bike Lane Modernization
Blanton Road Construction
Blue Street Senior Center Renovations
Bridge Preservation Program
Brine Storage, Mixing & Operations Facility
Building Maintenance II
Bus Stop Amenities
CMO Electric Vehicle Charger Project

Unfunded Project Requests
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Fund  Total Project Cost 
046 16,655
046 1,825,000
045 520,356
062 500,000
046 7,430,623Village Drive Complete Street

Project Name

Transportation and Railroad Safety Improvement Projects
Union Street Bridge Replacement
Vehicle Wash

Traffic Count Program Cameras

Unfunded Project Requests
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SUMMARY
FUND: Parks & Recreation Capital Project Fund - 045
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: District 2
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $700,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$        -   -     -   -    -     -     -     

Total Sources -$        -   -     -   -    -     -     -     

Uses
Improvements -$        -   700,000   -   -    -     -     700,000   

Total Uses -$        -   700,000   -   -    -     -     700,000   

ADDITIONAL COURTS AT THE COURTS AT GLENVILLE 
LAKE (UNFUNDED)

The project involves expanding the existing tennis complex by 
constructing additional tennis courts on existing pads (that are already in 
place from initial construction) and utilizing the existing lighting 
infrastructure. Work will focus on preparing the existing pads as needed, 
installing the court surfacing system, applying color coating and line 
striping, and adding nets, posts, and fencing where required. Minor site 
improvements such as drainage adjustments, pathways, and integration 
with current facility access may also be included to ensure seamless use 
of the new courts. Because the base pads and lighting are already 
installed, the project scope centers on completing the court surfaces and 
necessary supporting features to deliver fully functional, competition-
ready tennis courts with minimal disruption to ongoing operations.

By completing the additional courts on existing pads, the complex can efficiently increase capacity, improve user experience,
and enhance its ability to host larger events—all while maximizing previous infrastructure investments and minimizing overall 
project cost.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $125,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$        -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Equipment -$    125,000 -     -   -    -      - 125,000 

Total Uses -$    125,000 -     -   -    -      - 125,000 

APC UPGRADE
(UNFUNDED)

This project need originated from an obsolete system currently in use. 
This obsolescence resulted in an identified capability gap that needed to 
be addressed. Transit currently operates an antiquated Automatic 
Passenger Counter (APC) system on some of its buses. The age of this 
system results in continuous maintenance challenges. Additionally, due to 
the age of the system, as well as the fact manufacturer no longer 
produces support parts, keeping the system operational is no longer a 
viable solution.

This APC upgrade will help improve the accuracy and efficiency in how we collect ridership data that is then reported to NTD. Several of our newer 
buses have the upgraded system and this project would bring the rest of our fleet up to speed. In addition, the old system utilizes parts that are no 
longer made or supported by the original manufacturer. If a DR600 unit stops working, we lose the ability to retrieve the ridership data from that 
bus. We also have to utilize an extremely old computer for the DR600 to send its data to. This computer crashes frequently and, if not restarted in 
time, can cause loss of ridership data. The new system sends all information to a Cloud system and does not require a special computer or 
software.

Currently FAST is having difficulty completing FTA-mandated APC system validation. If a waiver must be requested from FTA for this year FAST will 
be required to repaeat the testing, which will utilize more employee time and incur additional costs. Further, if accurate data is not reported to 
FTA, it could have an adverse effect on FTA grant funding, which is based upon system ridership.

This project will be 80% funded through an FTA grant with a 20% local match.

Start date – 7/01/2026
End date – 6/30/2027
Project Status – Not Started
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will ave a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,103,714

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$       -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Infrastructure Improvements -$        -    204,714   124,500    273,250  501,250   - 1,103,714 

Total Uses -$        -    204,714   124,500    273,250  501,250   - 1,103,714 

BIKE LANE MODERNIZATION
(UNFUNDED)

This project would modernize existing and proposed bike lanes. This is 
performed by upgrading the bike lanes from the basic version (a simple 
line on the road, bike lane symbol, and sporadic signing) to a more 
elaborate version. The more elaborate version would see bike lanes 
"painted" green, more frequent bike lane symbols and signs, and flexible 
delineator posts. This project would not install additional bike lanes from 
the City's Bicycle Plan. This will increase maintenance costs in the long-
run, but will also promote safety, make the bike lanes and surrounding 
properties more desirable to live, work, and recreate in, and also 
potentially increase resident use of the bike lanes.

The project is intended to be a permanent solution to increasing bicyclist safety while increasing the desirability to live, work, and recreate near the 
bike lanes. It may also potentially increase bicyclist traffic on the corridors with the bike lanes, which may increase commercial activity on the 
subject corridors. The current project is intended for five identified corridors, but can be expanded pending the reception of the project.

Start date – 07/01/2027
End date – 06/30/2031
Project Status – The end date is tentative as it is tied to a 
separate project which would create the basic bike lane. The 
identified corridors and the expected Fiscal Year of 
implementation are currently Langdon Street (FY28), 
McGilvary Street (FY29), Coventry Road (FY29), Winslow 
Street (FY30), and Rosehill Road (FY31). The project estimate 
is based on quotes for Langdon Street, and the remaining 
roads lengths being compared to that of Langdon Street, with 
the result of the comparison converted into a percentage and 
applied to the Langdon Street quote to estimate future costs.
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: District 4, 7
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $4,557,300

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$       -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Street Construction -$    4,557,300  -     -   -    -      - 4,557,300 

Total Uses -$    4,557,300  -     -   -    -      - 4,557,300 

BLANTON ROAD CONSTRUCTION
(UNFUNDED)

The project consists of constructing approximately 0.379 miles of new 
roadway, including grading, paving, drainage improvements, pavement 
markings, and utility upgrades, to extend Blanton Road and create a direct 
connection between Bragg Boulevard and Pamalee Drive. This extension 
closes a critical gap in the transportation network, improving overall 
system efficiency and reducing congestion on adjacent corridors. The 
improved connectivity will enhance emergency response times for the 
newly constructed Fire Station and support more efficient service delivery 
for Police, Public Works, and other City departments that rely on reliable 
access and reduced travel delays. By integrating necessary utility upgrades 
into the project, the extension also supports future development, reduces 
redundant construction efforts, and contributes to coordinated 
infrastructure planning across departments.

The Blanton Road Extension is a critical transportation improvement that will create a direct connection between Bragg Boulevard and Pamalee 
Drive, significantly enhancing mobility, safety, and emergency response within the surrounding area. This corridor extension is strategically aligned 
with the City’s long-range transportation goals and supports both current and future development needs. The project provides essential access to 
the newly constructed Fire Station, ensuring that emergency personnel can reach service areas more quickly and reliably. By reducing travel 
distances and improving network connectivity, the extension is expected to reduce emergency response times, improve public safety outcomes, 
and strengthen overall system resiliency. Beyond emergency services, the Blanton Road Extension will relieve pressure on adjacent corridors, 
improve traffic distribution, and create additional routing options for residents, businesses, and visitors.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – The Blanton Road Extension is considered 
shovel ready, with engineering, environmental compliance, 
and coordination with affected utilities already completed. 
Right-of-way needs have been identified, and the project can 
move quickly into construction once funding is secured. Upon 
allocation of funds, the project can be advertised for bids 
within a short timefram, allowing construction to begin 
promptly.
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: District 2
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $650,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$       -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Building Expenditures -$    650,000 -     -   -    -      - 650,000 

Total Uses -$    650,000 -     -   -    -      - 650,000 

BLUE STREET SENIOR CENTER RENOVATIONS
(UNFUNDED)

The Blue Street Renovation project serves to meet current organizational 
needs for additional space for City operations. There is approximately 
7,500 square feet of vacant space at the Blue Street Senior Center that is 
now available, creating an opportunity to repurpose the building for 
reduced expenses and reliance on leased office space.

By renovating and repurposing the Blue Street Senior Center into functional office space, the City can significantly minimize its dependence on 
leased facilities and reduce associated costs.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New, Project design is estimated at two (2) 
months, contracting at two (2) months and construction at five 
(5) months. Project dates will be determined by availability of 
funding. 
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community. 
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $523,313

PROJECT SCOPE TIMELINE
PROJECT: 87923

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 General Fund Pay as you go -$        -    -     -   -    -      -     -      
 GO Bonds -     -    -     -   -    -      -     -      
 Capital Rate Pay Go -     -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Contract Services -$        -    -     -   -    -      -     -      
Improvements -  50,000 227,171   233,759    12,383    -      -     523,313   

Total Uses -$    50,000 227,171   233,759    12,383    -      -     523,313   

BRIDGE PRESERVATION PROGRAM (UNFUNDED)

Bridge preservation, such as deck repairs, joint replacements, bearing 
maintenance, scour mitigation, and structural component rehabilitation, 
extends the useful life of bridge assets and prevents small deficiencies 
from escalating into costly major repairs or full replacements. Without a 
dedicated preservation program, deferred maintenance would result in 
accelerated deterioration, increased long-term capital costs, and 
potential load postings or closures that would disrupt mobility and 
negatively impact the community.

The Bridge Preservation Program is a proactive municipal initiative aimed at addressing maintenance needs for City-maintained bridges. The City 
owns and is responsible for a network of aging bridge structures that serve as critical links within the transportation system, supporting daily 
vehicular traffic, emergency response access, transit operations, and pedestrian mobility. Many of these structures are approaching or exceeding 
their original design life and require ongoing preservation activities to maintain safety, functionality, and compliance with state and federal 
inspection standards.

Start date – 07/01/2019
End date – Ongoing
Project Status – The current tranche of bridge perservation 
work includes repairs to the bridges on Hawley Lane, Filter 
Plant Drive, and Campbell Avenue. The City also anticipates 
receiving updated bridge inspection reports from NCDOT 
through its voluntary Municipal Bridge Program. Repair and 
maintenance needs in future years will be prioritized based on 
these updated inspection results.
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SUMMARY
FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

TOTAL ANTICIPATED PROJECT COST: $240,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN

 Appropriation 

to Date 

 Recommended

FY 2027 

 Planned

FY 2028 

 Planned

FY 2029 

 Planned

FY 2030 

 Planned

FY 2031 

 Planned

FY 2032 
 Total 

Sources  

- -$   - - - - - - - 

Total Sources -$    - - - - - - - 

Uses

Building Expenditures -$   120,000 - - - - - 120,000 

Other Equipment - 120,000 - - - - - 120,000 

Total Uses -$   240,000 - - - - - 240,000 

BRINE STORAGE, MIXING & OPERATIONS FACILITY
(UNFUNDED)

The project will develop an in-house brine production, mixing, and 
storage facility to enhance the City’s winter weather readiness and 
operational efficiency. By centralizing these functions, the City will 
improve its ability to respond to winter weather events with timely, 
consistent, and self-sufficient brine production and application 
capabilities.

To ensure timely and effective winter weather preparation, the Streets Division recommends establishing an in-house brine production and storage 
operation. The Division currently relies on the North Carolina Department of Transportation (NCDOT) for brine supply; however, because NCDOT 
must prioritize filling its own equipment before supporting other agencies, the City often experiences delays. These delays limit the City’s ability to 
pretreat roadway surfaces ahead of winter weather events, reducing responsiveness and compromising service reliability. Developing an internal 
brine production capability will provide the City with full control over supply availability, scheduling, and product quality, ensuring more proactive, 
efficient, and consistent winter operations. To support this effort, staff propose purchasing brine production equipment and constructing a 30’ x 
60’ salt storage barn at the Marsh Street facility to maintain adequate, year-round material availability. The City maintains approximately 755 miles 
of roadway and currently operates two 500-gallon brine spreaders. To expand pretreatment capacity and achieve more comprehensive coverage of 
priority routes, staff recommend purchasing four additional 1,000-gallon brine spreaders. This equipment expansion will significantly strengthen 
the City’s application capacity and reduce the likelihood of pretreatment delays during winter weather operations.

Start date – 07/01/2026
End date – 06/30/2027
Project Status – The implementation of the in-house brine
production and storage operation will follow a phased 
approach over approximately nine months. During the first 
two months, staff will finalize the project scope, complete 
procurement for the bring production system, storage 
components, and additional brine spreaders, and begin 
design and permitting for the salt storage barn at the Marsh 
Street Facility. Over the next two months, the City will 
complete facility design, secure required permits, and 
prepare the site with necessary grading, utility connections, 
and concrete pad installation. Construction of the 30'x60' salt 
storage barn will occur between months four and seven, 
including installation of electrical, lighting, and stormwater 
controls. In parallel, the City will receive and install the brine 
production system, calibrate storage tanks, and prepare the 
new brine spreaders for use. During months secen and eight, 
staff wil conduct system testing and provide training on 
equipment operation, maintenance, and safety procedures. 
By month nine, the brine production facility and equipement 
will be fully operational and integrated into City's winter 
weather response plan. 
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,608,346

PROJECT SCOPE TIMELINE
PROJECT: 40018

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 Other Funding Sources -$        -    -     -   -    -      -     -      
 Capital Rate Pay Go -     -    -     -   -    -      -     -      
 Unassigned Capital Fund Bal -     -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Contract Services -$        -    -     -   -    -      -     -      
Building Expenditures -     -    404,178   410,855    479,451  313,862   - 1,608,346 

Total Uses -$        -    404,178   410,855    479,451  313,862   - 1,608,346 

BUILDING MAINTENANCE II (UNFUNDED)

Building Maintenance II encompasses repair and replacement projects for 
City-owned facilities. The projects are divided into three main areas; 
HVAC, Roof, and Other Projects. Projects are required to maintain the life 
expectancy of the City's infrastructure and to prevent avoidable safety 
issues within public facilities.

Replacements are required to maintain the life expectancy of the City's infrastructure and to avoid any safety issues with the work environment.

Start date – 07/01/2025
End date – 06/30/2030
Project Status – In-progress
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SUMMARY
FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $250,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN

 Appropriation 

to Date 

 Recommended

FY 2027 

 Planned

FY 2028 

 Planned

FY 2029 

 Planned

FY 2030 

 Planned

FY 2031 

 Planned

FY 2032 
 Total 

Sources  

- -$    - - - - -             -            - 

Total Sources -$     - - - - - - - 

Uses

Other Equipment -$   250,000 - - - - - 250,000 

Total Uses -$   250,000 - - - - - 250,000 

BUS STOP AMENITIES
(UNFUNDED)

This project originated from the Infrastructure Review Section of the FAST 
Transit Development Plan 2023-2032 and supports Goal IV of the City’s 
Strategic Plan. The project will expend $250,000 for improved/increased 
bus stop amenities. These amenities include shelters, benches, signs, and 
trash receptacles. This project will be 80% funded by FTA grants with a 
20% local match.

This project will provide funding for the purchase of bus stop amenities. These amenities include shelters, benches, signs, and trash receptacles. 
These amenities will benefit riders, provide a more comfortable environment at bus stops, and will help to meet the goals set out in the 
Infrastructure Review Section of the FAST Transit Development Plan 2023-2032.

Start date – 7/01/2026
End date – 6/30/2030
Project Status – Planning Phase
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SUMMARY
FUND: Economic and Physical Development Capital Project - 042
DEPARTMENT: City Manager's Office - 02
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $750,996

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

CMO ELECTRIC VEHICLE CHARGER PROJECT (UNFUNDED)

This project will modernize and expand the City of Fayetteville’s electric 
vehicle charging infrastructure. It includes the replacement of four end-of-
life charging stations and the installation of additional stations at strategic 
public locations. The work will consist of site planning, engineering and 
electrical design, construction, utility coordination, equipment 
installation, and the removal of outdated assets. The project does not 
include the purchase of vehicles or unrelated facility improvements.

The final result will be a reliable and publicly accessible charging network 
that supports residents, visitors, and local businesses. This investment 
advances Strategic Plan Goal Three by improving long-term infrastructure 
and environmental sustainability, while also supporting the City’s financial 
goals through the potential for user-fee revenue. The project aligns with 
federal energy objectives and may leverage funding from the Energy 
Efficiency and Conservation Block Grant program. By replacing obsolete 
equipment and expanding charging capacity, the project addresses a 
current service gap and strengthens operations for Parking Services, Fleet 
Management, and Economic and Community Development.

This project is needed to replace electric vehicle charging stations that have reached the end of their service life and to expand the City’s capability 
to support the growing number of electric vehicles in the region. Registration data for Cumberland County shows a consistent increase in electric 
vehicles, plug-in hybrid vehicles, and hybrid vehicles over the past five years, demonstrating a clear upward trend in alternative-fuel transportation. 
As the number of electric vehicles continues to rise, the demand for accessible and reliable public charging infrastructure increases as well. Several 
of the City’s existing stations can no longer be repaired or supported by the manufacturer, which creates gaps in service and reduces the reliability 
of available charging options. This project offers a permanent solution by installing modern charging equipment, updating electrical infrastructure, 
and expanding the number of public charging locations. The primary beneficiaries include residents, visitors, commuters, and local businesses who 
depend on dependable charging access, as well as downtown stakeholders who benefit from increased activity generated by charging users. The 
project also strengthens City operations by reducing maintenance burdens, supporting long-term transportation planning, and contributing to 
environmental and sustainability goals. As charging availability expands, the project may also identify future needs related to additional sites, 
electrical capacity improvements, and the development of a broader clean transportation network throughout the city.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – The project is currently in the planning and 
assessment phase. The City is finalizing the identification of 
suitable installatin sites, conducting pre-permitting 
inspections, and completing administrative taks related to 
maintenance planning and technical support coverage. 
These activities will inform the design and installation 
schedule for the new charging infrastructure.
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FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$       -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Equipment -$    150,000 -     -   -    -      - 150,000 
Other Infrastructure Improvements -  600,000 -     -   -    -      - 600,000 
Intergovernmental Payments -  996 -     -   -    -      - 996 

Total Uses -$    750,996 -     -   -    -      - 750,996 
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,536,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Postage Exp -$                     1,000                    1,000               1,000              1,000              1,000            1,000            6,000                      
Printing -                       2,500                    2,500               2,500              2,500              2,500            2,500            15,000                    
Other Contract Services -                       250,000                250,000           250,000         250,000          250,000        250,000       1,500,000               
Community Relations -                       2,500                    2,500               2,500              2,500              2,500            2,500            15,000                    

Total Uses -$                     256,000                256,000           256,000         256,000          256,000        256,000       1,536,000               

COMMUNITY-INITIATED SAFETY & MOBILITY 
ENHANCEMENTS

(UNFUNDED)

This project is to launch a community-driven spot improvement program. 
Residents often request small projects which are realistic from a common-
sense approach, but are unlikely to score high in the various plans the City 
creates. These projects include, but are not limited to, a mini-roundabout 
to be installed to replace a stop-controlled intersection, raised crosswalks 
on roads that experience high-levels of pedestrian traffic, guardrails at 
specific locations, and access management projects. For these types of 
projects, operating funds and lacking ranking in an identified plan often 
prevent installation. This project would address a gap in services by being 
responsive to those resident requests and fulfilling those requests after 
thorough engineering review.

This project would provide a permanent solution to specific infrastructure requests the community has. This program would be open to all 
residents of the City. While the funding for this program is submitted as a CIP, it may require increased operating funds in future iterations 
depending on the future of this project. Should this program be received positively and converted into a permanent program, an additional position 
may be necessary to assist with project management, design, and community engagement.

Start date – 07/01/2026
End date – Ongoing
Project Status – Eight safety & mobility enhancements have 
been requested and identified as viable for this project. Those 
projects are currently identified as four intersection
conversions from stop-controlled to mini-roundabout, one 
guardrail location, one geographic area for raised crosswalks, 
one access management project, and one safety project that 
would see the installation of flexible bollards to dissuade wrong 
way driving at a roundabout in a neighborhood.
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Information Technology - 11
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $817,725

PROJECT SCOPE TIMELINE
PROJECT: 40004

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 Other Funding Sources -$                     -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Small Computer Equipment -$                     -                         29,475             743,123         45,127            -                 -                817,725                  
Other Contract Services -                       -                         -                    -                  -                   -                 -                -                           

Total Uses -$                     -                         29,475             743,123         45,127            -                 -                817,725                  

COMPUTER LIFE CYCLE REPLACEMENT (UNFUNDED)

The Computer Life Cycle Replacement Program updates the City’s 
desktops, laptops, and other endpoint equipment. This Technology 
Improvement Plan (TIP) covers Public Safety rugged devices, as well as 
rugged devices for Public Services, Airport, Development Services, and 
other eligible departments. Additionally, it includes Virtual Desktop 
Infrastructures, tablets, and non-rugged desktop and laptop endpoints, 
with the manufacturer providing asset tagging and imaging for non-
rugged devices. The TIP also incorporates conference room technology 
upgrades.

The Computer Life Cycle Replacement Plan establishes a systematic approach for regularly updating the City’s desktops, laptops, and other 
endpoint devices, ensuring staff have access to the latest technology needed for their roles. Typically, portable computers are replaced every 3–5 
years. Rugged and non-rugged devices will follow a 5-year replacement schedule, cloud-enabled devices at least every 8 years, 911 Dispatch 
systems every 3 years, and tablets every 4 years, with monitors on a 10-year cycle.
Additional resources and contract personnel are needed to complete the project on schedule without affecting other initiatives. These 
requirements and anticipated hardware increases are accounted for in the “other” category.

Start date – 07/01/2025
End date – 06/30/2030
Project Status – In-progress
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $2,099,220

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 General Fund Pay as you go -$        -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Contract Services -$        -    2,099,220   -   -    -      -     2,099,220    

Total Uses -$        -    2,099,220   -   -    -      -     2,099,220    

COMPUTER-AIDED DISPATCH SYSTEM (UNFUNDED)

This project will replace the current computer-aided dispatch (CAD) 
system utilized by 911 Communications, Police, and Fire, which has been 
in place for more than 10 years and is approaching the end of its useful 
life. The selected vendor will provide all necessary equipment, software, 
licenses, and training to ensure a smooth implementation. The project 
also includes software licenses for backup and test environments at no 
additional cost. Funding for this project will be allocated proportionally 
among 911 Communications, Police, Fire, and Information Technology 
based on the specific system modules each department utilizes. Some 
components of the project will qualify as 911 fund–eligible expenses, 
allowing a portion of the costs to be supported through approved 911 
funding sources.

The CAD system is a critical tool used by emergency services to manage and coordinate responses to incidents. It supports the entire process—from 
receiving emergency and non-emergency calls for service, to logging incidents, dispatching appropriate personnel and resources, and tracking 
responder locations in real time. The replacement of the current system is necessary due to its age, increasing limitations, and inability to fully 
support modern public safety operations. After more than ten years in service, the existing system no longer meets evolving technological 
standards. Additionally, this project is a joint collaboration with Cumberland County 911, and because the City and County operate a shared CAD 
environment, any system upgrade pursued by one agency requires parallel implementation by the other to maintain compatibility and continuity of 
operations. A new CAD system will provide improved reliability, enhanced functionality, and seamless integration with critical platforms such as the 
records management system and automated secure alarm protocol. These advancements will strengthen situational awareness, and support faster, 
more accurate emergency responses. Updating the system also ensures compliance with current operational requirements and allows for equitable 
cost-sharing among departments. Replacing the system now positions the City of Fayetteville to maintain a high level of public safety service and 
continue meeting its strategic goal of fostering a safe and secure community.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Information Technology - 11
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $550,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

CRITICAL INFRASTRUCTURE MODERNIZATION 
(UNFUNDED)

This project will substantially improve the physical foundation of the City's 
enterprise technology systems to ensure continuity of operations and 
resilience against system failures. The City manages the delivery of its 
technology services from its primary data center housed at City Hall. 
While the space occupied by the data center has been retrofitted with 
features to support our servers and infrastructure, it was not originally 
purpose-built for this function. Because of this, it does not meet modern 
industry standards for reliability, efficiency, or maintainability. This 
proposal will fund a comprehensive redesign of the City Hall data center 
to better support our critical infrastructure. It will incorporate crucial 
upgrades to the climate control systems, electrical systems, and physical 
environment.

This project will substantially improve the physical foundation of the city's enterprise technology systems to ensure continuity of operations and 
resilience against system failures. Because the space was not originally purpose-built, the most pressing need is to address the unstable climate 
control system. The existing heating, ventilation, and air conditioning system lacks the dedicated redundancy and modern containment necessary 
to consistently maintain the optimal operational environment for critical servers, leading to a heightened risk of service interruption across all city 
departments.

The secondary needs addressed by this modernization relate to improved system governance and maintainability. The project will address the 
current inefficient layout, disorganized equipment, and complex cabling by implementing a design that aligns with modern data center best 
practices, including efficient rack organization and thermal containment.

This transition to modern standards will significantly enhance the Information Technology Department’s ability to quickly and safely maintain the 
systems, ultimately leading to faster service restoration and a more reliable technology experience for both city staff and citizens. This investment 
is crucial for supporting long-term reliability and sustainability.

Start date – 07/01/2026
End date – 06/30/2027
Project Status – New, much of the initial planning and design 
work, including vendor selection, will be completed prior to the 
actual start of the project
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FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     180,000                -                    -                  -                   -                 -                180,000                  
Improvements -                       70,000                  -                    -                  -                   -                 -                70,000                    
Other Equipment -                       250,000                -                    -                  -                   -                 -                250,000                  
Contingency -                       50,000                  -                    -                  -                   -                 -                50,000                    

Total Uses -$                     550,000                -                    -                  -                   -                 -                550,000                  
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts, District 5
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a financially sound city providing exemplary city services. 
TOTAL ANTICIPATED PROJECT COST: $600,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Building Expenditures -$                     600,000                -                    -                  -                   -                 -                600,000                  

Total Uses -$                     600,000                -                    -                  -                   -                 -                600,000                  

CROSS CREEK PD SUBSTATION UPFIT (UNFUNDED)

The project involves converting the newly acquired warehouse space at 
the Cross Creek Police Department Substation into functional space to 
support administrative, operational, and community functions. The scope 
includes interior build-out with walls, ceilings, flooring, finishes, and office 
furnishings, as well as upgrades to mechanical, electrical, plumbing, and 
HVAC systems to meet current codes and operational requirements.

The conversion of the Cross Creek Police Department Substation warehouses into functional space is necessary to optimize the use of newly 
acquired existing facilities, accommodate growing administrative and operational needs, and provide a safe and efficient work environment for 
staff.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $30,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$        -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Other Equipment -$    30,000 -     -   -    -      - 30,000 

Total Uses -$    30,000 -     -   -    -      - 30,000 

DISPLAY WALL
(UNFUNDED)

This project originated from a capability gap identified through a self-
assessment. The screen wall in the Community Room at the Transit Center 
is antiquated and needs to be updated. The requested project will replace 
the current antiquated display wall with a modern and more capable 
single large monitor.

This project will greatly improve the display capabilities in the Transit Center Community Room. Currently the screen wall in the Transit Center 
Community Room is comprised of four individual monitors. One of these four monitors one is currently inoperable. This setup is results in 
challenges when used for both training purposes and video teleconferencing. Replacing the current configuration with one large monitor will 
greatly improve capability and allow better utilization of a vitally important training and operating asset.

It is worth noting that the room with the display wall is also rented to non-Transit staff, as well as used by other departments within the City of 
Fayetteville. Improvements to this facility should result in increased public interest and corresponding increased revenue from facility rental.

This project will be 80% funded through an FTA grant with a 20% local match.

Start date – 7/01/2026
End date – 6/30/2027
Project Status – Not Started
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $1,013,420

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
90082 - Drone as a First Responder -$    202,684 202,684   202,684    202,684  202,684   - 1,013,420 

Total Sources -$    202,684 202,684   202,684    202,684  202,684   - 1,013,420 

Uses
Other Equipment -$    202,684 202,684   202,684    202,684  202,684   - 1,013,420 

Total Uses -$    202,684 202,684   202,684    202,684  202,684   - 1,013,420 

DRONE AS A FIRST RESPONDER
(UNFUNDED)

This project will expand existing aviation operations and assist with 
complying with federal law (National Defense Authorization Act). The 
Fayetteville Police Department Aviation Unit has logged 940 flight hours 
so far in 2025. The current deployment method requires a pilot and a 
visual observer on scene. DFR allows for the rapid deployment of a Small 
Unmanned Aircraft System (sUAS) to provide for situational awareness for 
public safety emergencies. Qualified pilots remotely operate the drone as 
it deploys from a dock. The speed, safety, and efficiency of a competent 
DFR program may be the best force multiplier in public safety since the 
introduction of the radio. The Fayetteville Police Department has already 
received all the necessary regulatory approval from the FAA to operate. 
We have a certificate of waiver in place to begin operations once we can 
purchase the equipment. The DFR program will initially launch with three 
docks, one at each patrol district. Each dock will have a Skydio X10 drone 
that will remain in the dock ready for deployment. Each district will also 
have a separate Skydio X10 drone that can be deployed and operated 
remotely (FAA term Beyond Visual Line of Sight BVLOS). This project can 
also assist the Fire Department. The X10 drones will provide live video and 
thermal imagining interfaced within the Axon ecosystem. With this 
project, the department can respond in under 90 seconds to a call for 
service with immediate situational awareness. Pilots will use proprietary 
software while inside the CIC to fly to calls for service to provide 
immediate feedback for a robust response.

This project provides immediate relief to issues associated with law enforcement shortages. This project is designed to be expanded upon with 
more docks and drones to keep the community safe. It is used for situational awareness and a deescalation tool to keep everyone safe. This 
technology allows for an immediate eye in the sky to assess the situation and enhance response coordination.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $50,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Equipment -$                     50,000                  -                    -                  -                   -                 -                50,000                    

Total Uses -$                     50,000                  -                    -                  -                   -                 -                50,000                    

EXTERNAL DIGITAL SIGNAGE
(UNFUNDED)

This project originated from a capability gap identified through a self-
assessment. The FAST Transit Center currently does not have any 
electronic digital signage. This results in a significant communication 
capability gap.

The FAST Transit Center currently lacks digital signage. The additional of such signage could provide tremendous benefits. Currently, FAST struggles 
with the timeliness of immediate communication to potential and existing customers. The addition of external digital signage will allow FAST to 
push information in a timelier manner. This could prove a crucial tool in keeping riders informed of such issues as detours, vehicle delays, etc. 
Additionally, the addition of external digital signage could generate revenue. Vendors would be able to pay to rent space on the signage and this 
would follow the concepts currently used to sell ad space in and on Transit vehicles.

This project will be 80% funded through a FTA grant with a 20% local match.

Start date – 7/01/2026
End date – 6/30/2027
Project Status – Not Started
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $1,105,843

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Supplies - One-time -$                     13,250                  -                    -                  -                   -                 -                13,250                    
Building Expenditures -                       1,002,593             -                    -                  -                   -                 -                1,002,593               
Other Infrastructure Improvements -                       90,000                  -                    -                  -                   -                 -                90,000                    

Total Uses -$                     1,105,843             -                    -                  -                   -                 -                1,105,843               

FIRE DEPARTMENT SPECIAL OPERATIONS WAREHOUSE
(UNFUNDED)

The project scope encompasses construction of a 7,500 square foot 
warehouse on property currently owned by the city, to provide 
warehouse storage facilities for vehicles, equipment and supplies assigned 
to the Special Operations Division. This project includes site preparation 
and construction of a metal building on a concrete pad foundation that 
will include electricity. This project supports Goal #1, 2 & 3 of the 
Strategic Plan. While there is no grant funding or outside financial support 
expected to support this project, the investment today will benefit the 
program and the citizens served for years to come.

The City of Fayetteville currently contracts with the State of North Carolina Emergency Management to provide emergency response services via 
the North Carolina Hazardous Materials Regional Response Team – 3 and North Carolina Task Force 9 Urban Search and Rescue Team. Due to lack 
of climate-controlled warehouse space, much of the assigned apparatus, equipment and supplies are stored outdoors in the elements. This project 
will provide permanent shelter providing protection to, and extending the life of, assigned apparatus, equipment and supplies. While much of this 
equipment is owned by the state of North Carolina, maintaining the contract allows the Fayetteville Fire Department to use this equipment for the 
benefit of the citizens of Fayetteville.

Start date – 08/01/2026
End date – 06/30/2028
Project Status – New

K-24



SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $1,872,226

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     -                         61,530             -                  -                   -                 -                61,530                    
Building Expenditures -                       -                         1,465,000        -                  -                   -                 -                1,465,000               
Office Equipment -                       -                         228,696           -                  -                   -                 -                228,696                  
Other Infrastructure Improvements -                       -                         117,000           -                  -                   -                 -                117,000                  

Total Uses -$                     -                         1,872,226        -                  -                   -                 -                1,872,226               

FIRE LOGISTICS FACILITY RELOCATION
(UNFUNDED)

The project scope includes the construction of a 10,000-square-foot 
warehouse and office facility on city-owned property to support the Fire 
Logistics Division’s storage and operational needs. This new facility will 
provide appropriate space for vehicles, equipment, and supplies, 
replacing an aging former fire station that is not suitable for its current 
use, is not ADA compliant, and lacks a fire suppression system. Project 
components include site preparation; construction of a metal building on 
a concrete pad foundation; installation of electrical, water, and sewer 
utilities; office space for assigned personnel; and storage rack systems to 
improve operational efficiency. The project also includes demolition and 
removal of the existing structure.

The current facility, a former county fire station built in 1956, is not suitable for its present use. Critical systems—including plumbing, HVAC, and 
the back-up generator—are failing, resulting in rising maintenance costs. A new facility would meet all current building and fire codes and support 
the department’s operational needs for decades to come. Constructing the new facility on the existing city-owned site in Fayetteville would 
eliminate land acquisition costs and maintain a central location that best supports the fire department’s service needs.

Start date – 08/01/2026
End date – 06/30/2028
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
The City of Fayetteville will be a financially sound city providing exemplary city services. 
TOTAL ANTICIPATED PROJECT COST: $85,968

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     85,968                  -                    -                  -                   -                 -                85,968                    

Total Uses -$                     85,968                  -                    -                  -                   -                 -                85,968                    

FIRE MARSHAL OFFICE BODY CAMERAS
(UNFUNDED)

The implementation of a body-worn camera program will offer a more 
transparent perspective on the daily interactions conducted by the Fire 
Marshal’s Office with local businesses and citizens of the City. This 
initiative will also establish a benchmark within the state for such 
programs, being among the first of its kind to be adopted by the Fire 
Marshal’s Office. Furthermore, this development promises unparalleled 
transparency on both service and customer aspects during Continuous 
Quality Improvement (CQI). Upon full funding, the project will include the 
provision of body cameras, chargers, holders, and a cloud-based 
subscription service that will securely store all data, including capabilities 
for downloading and editing materials as required.

The primary objectives to be achieved include Goals 1, 4, and 5, as these will enhance transparency within the City and Fire Department once the 
program operates fully. This initiative will facilitate the resolution of complaints from citizens and inspectors alike. Additionally, it will provide an 
extra layer of protection for both inspectors and citizens during inspections. This solution is intended to be permanent while also permitting 
ongoing improvements within the Fire Marshal’s Office.

Start date – 07/01/2026
End date – 12/31/2026
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $3,200,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Building Expenditures -$                     -                         3,200,000        -                  -                   -                 -                3,200,000               

Total Uses -$                     -                         3,200,000        -                  -                   -                 -                3,200,000               

FIRE MARSHAL OFFICE RELOCATION
(UNFUNDED)

The design and construction of a standalone Fire Marshal’s Office will 
establish a more convenient and centrally located facility, increasing 
visibility and accessibility for citizens and development stakeholders. This 
state-of-the-art building will support development meetings, provide 
comprehensive training resources for personnel, and accommodate the 
growing needs of both the city and the Fire Marshal’s Office. As rapid 
growth continues, subdividing an existing fire station is no longer a viable 
long-term solution. The new facility will support cross-training, 
collaboration, and joint development efforts with the Building Services 
Department in a space intentionally designed for these functions.

The primary objectives of this project include achieving Goals 1, 4, 5, and 6, all of which will significantly enhance transparency within both the City 
and the Fire Department once full funding is secured. This initiative will streamline the resolution of complaints from citizens and inspectors and 
address current limitations related to office space. With the planned demolition of the existing facility during the rebuild of Station 9, the project 
provides a necessary solution for housing staff, offering adequate locker space for city-assigned uniforms and storing essential hygiene items. 
Additionally, it will create an appropriate environment for meetings, training, and productive interactions with citizens and developers.

Start date – 07/01/2026
End date – 12/01/2027
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: District 1
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $12,000,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Land Purchased -$                     1,000,000             -                    -                  -                   -                 -                1,000,000               
Building Expenditures -                       10,500,000          -                    -                  -                   -                 -                10,500,000            
Office Equipment -                       500,000                -                    -                  -                   -                 -                500,000                  

Total Uses -$                     12,000,000          -                    -                  -                   -                 -                12,000,000            

FIRE STATION 18
(UNFUNDED)

This project entails the addition of a new fire station to service the 
northern most area recently annexed.

Recently annexed areas and new businesses require fire protection from the FFD.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New 
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: District 8
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $12,000,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Land Purchased -$                     1,000,000             -                    -                  -                   -                 -                1,000,000               
Building Expenditures -                       10,500,000          -                    -                  -                   -                 -                10,500,000            
Office Equipment -                       500,000                -                    -                  -                   -                 -                500,000                  

Total Uses -$                     12,000,000          -                    -                  -                   -                 -                12,000,000            

FIRE STATION 20
(UNFUNDED)

This project entails adding a permanent fire station in the 
Morganton/Reilly Road area.

The fire station will provide coverage to a service area gap that has been in place since the 1997 annexation.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
Integrate a comprehensive approach to violence reduction and mental health.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $26,851,465

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Supplies - Regular -$                     -                         624,657           592,494         624,657          624,657        -                2,466,465               
Other Contract Services -                       -                         5,000,000        5,240,000      5,845,000       8,300,000     -                24,385,000            

Total Uses -$                     -                         5,624,657        5,832,494      6,469,657       8,924,657     -                26,851,465            

FIRE STATION RENOVATION - 3, 6, 7 AND 11
(UNFUNDED)

The project involves the complete renovation of Fire Stations 3, 6, 7, and 
11, along with improvements to the surrounding grounds at each 
location. These renovations will modernize building systems, enhance 
firefighter health and safety features, and bring each facility up to current 
operational and accessibility standards. The goal is to extend the useful 
life of these critical public safety facilities and ensure they continue to 
meet the demands of the community for many years to come. While the 
project focuses on modernization rather than expansion, it addresses 
existing facility deficiencies and ensures the stations remain capable of 
supporting current and future service needs. The improvements may also 
benefit other City departments by enhancing shared resources, such as 
emergency coordination and facility readiness during community-wide 
incidents.

The project addresses the aging condition and operational limitations of Fire Stations 3, 6, 7, and 11. These facilities require modernization to meet 
current safety, health, and functional standards. Renovations will ensure the buildings continue to support reliable emergency response operations. 
This project extends the useful life of each station while enhancing firefighter safety, improving working and living conditions, and reducing long-
term maintenance costs. The beneficiaries are the residents and businesses within each station’s response area, who will experience improved 
service reliability and reduced emergency response times. Fire Department personnel will benefit from safer, more efficient work environments 
that promote wellness and readiness.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New – Individual start dates for each station 
are as follows: Fire Station 3 in FY2027, Fire Station 6 in FY2028, 
Fire Station 7 in FY2029, and Fire Station 11 in FY2030.
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SUMMARY
FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $450,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Equipment - Motor Vehicles -$                     450,000                -                    -                  -                   -                 -                450,000                  

Total Uses -$                     450,000                -                    -                  -                   -                 -                450,000                  

FY27 LTV REPLACEMENTS
(UNFUNDED)

This project need was identified in the FAST Transit Development Plan 
2023-2032. Light transit vehicles (LTVs) have reached the end of their 
service life and need to be replaced.

Currently, eighteen (18) paratransit vehicles are beyond their useful life. Transit is requesting to replace three (3) light transit vehicles (LTVs). These 
LTVs are experiencing significant maintenance challenges. These three (3) replacements are part of Transit's programmed annual replacement plan. 
The Transit replacement plan helps ensure that the City has serviceable, well-functioning vehicles to serve Paratransit riders.

This project will be 80% funded by FTA grants, with a 20% local match.

Start date – 7/01/2026
End date – 6/30/2030
Project Status – In Progress
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $53,045

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

GPS PURSUIT MANAGEMENT SYSTEM
(UNFUNDED)

The FPD previously purchased two vehicle-mounted GPS launchers, which 
have served as a valuable tool for reducing vehicle pursuits by deploying 
adhesive GPS tracking darts onto suspect vehicles. The darts transmit 
positional data to a mapping platform, enabling real-time tracking via a 
secure interface. However, the existing units are aging and may lack the 
latest firmware updates, sensor improvements, and integration 
capabilities. With increasing trends in motor vehicle thefts and high-risk 
takedowns, refreshing the system will ensure operational efficiency and 
compatibility with newer patrol vehicles.

This system complies with all State and Federal laws, including 
requirements for reasonable suspicion or probable cause before 
deployment. The system includes deactivation contingencies if probable 
cause ceases. FPD will develop policies based on best practices from 
organizations like the Police Executive Research Forum (PERF), 
emphasizing ethical use, data privacy, and warrant requirements for 
extended tracking (as seen in some agencies to avoid misuse).
All deploying officers will receive comprehensive training on system 
operation, care, and legal guidelines.

Motor vehicle theft remains a significant concern in Fayetteville, NC, with hundreds of incidents reported annually, contributing to public safety 
risks and often leading to dangerous pursuits. According to the North Carolina State Bureau of Investigation's 2024 Annual Summary, Fayetteville 
reported 715 motor vehicle thefts in 2024, a slight decrease from 721 in 2023. However, mid-year data showed fluctuations, including a 33% 
increase in the first half of 2024 (372 thefts from January to June) compared to the same period in 2023 (280 thefts). In 2025, through the first nine 
months, motor vehicle thefts decreased by 6.67% to 517 incidents compared to 554 in the same period of 2024, aligning with an overall 12.31% 
drop in property crimes. Despite these recent declines, juvenile involvement in motor vehicle thefts has surged, nearly doubling from 51 reports in 
2023 to 97 in 2024, exacerbating trends driven by social media challenges and targeted vehicle models (e.g., Dodge vehicles, as noted in a March 
2025 FPD advisory). These thefts often involve stolen vehicles used in further crimes or pursuits, posing risks to officers and the community. 
Refreshing this system will provide a proactive, less-lethal tool to track and recover stolen vehicles, reducing the need for high-speed chases and 
supporting FPD's response to these persistent trends while advancing the city's goal of a safe and secure community.

Start date – 07/01/2026
End date – 08/30/2026
Project Status – New
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FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Equipment -$                     27,445                  6,400               6,400              6,400              6,400            -                53,045                    

Total Uses -$                     27,445                  6,400               6,400              6,400              6,400            -                53,045                    
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Human Resource Development - 09
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,783,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     1,783,000             -                    -                  -                   -                 -                1,783,000               

Total Uses -$                     1,783,000             -                    -                  -                   -                 -                1,783,000               

HOST OF UNIVERSAL BUSINESS SYSTEM PHASE III 
(UNFUNDED)

This project furthers the consolidation of several City systems into a single 
Host of Universal Business (HUB) system to address operational demands. 
Phase III includes the addition of modules for process workflows, 
performance management, health and safety incident management, and 
learning management. 

The City has invested in the overall Host of Universal Business (HUB) project to allow many systems to be housed in one system. This 
project allows us to add additional components for navigation and process workflows, monitoring and tracking performance reviews, 
disciplinary, processes, development plans, succession planning, safety incidents, and employee training. Now that we have the 
foundational pieces of the HUB system in place, we are adding these additional components to allow us to monitor and track data 
electronically in a way that will be transparent to employees. 

Start date – 09/01/2026
End date – 08/30/2027
Project Status – New

SUMMARY
FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $50,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Building Expenditures -$                     50,000                  -                    -                  -                   -                 -                50,000                    

Total Uses -$                     50,000                  -                    -                  -                   -                 -                50,000                    

GROVE STREET OFFICE SPACE REVAMP
(UNFUNDED)

The office space at the Grove Street Transit Facility is currently outdated 
and presents capacity constraints. Grove Street serves as the Operations 
and Maintenance (O&M) facility and a significant administrative asset for 
Transit. It is vitally necessary for the facility to be utilized in an efficient, 
effective manner.

Transit would like to repurpose the office/cubicle space at the Grove Street Transit Facility. Currently, the structure does not allow for growth or 
privacy. This is problematic because the Dispatchers must communicate with Paratransit customers regarding their eligibility statuses on a daily 
basis and, because there are no ceilings for the cubicles, very sensitive personal information is being communicated in a non-private (open) 
environment. Also, as Transit has added additional staffing over the years, with the current design, there is very limited office space for 
administrative support.

Repurposing and renovating the existing space would present many advantages. Most significant among these would be providing more space for 
additional employees, repairing and replacement of currently non-functioning infrastructure and the improved utilization of existing space. This will 
allow the continued growth of the Transit department and provide a safe, clean and efficient workspace for the employees at the Grove Street 
Transit Facility.

This project will be 80% funded by FTA grants, with a 20% local match.

Start date – 7/01/2026
End date – 6/30/2030
Project Status – Not Started
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Human Resource Development - 09
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,783,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     1,783,000             -                    -                  -                   -                 -                1,783,000               

Total Uses -$                     1,783,000             -                    -                  -                   -                 -                1,783,000               

HOST OF UNIVERSAL BUSINESS SYSTEM PHASE III 
(UNFUNDED)

This project furthers the consolidation of several City systems into a single 
Host of Universal Business (HUB) system to address operational demands. 
Phase III includes the addition of modules for process workflows, 
performance management, health and safety incident management, and 
learning management. 

The City has invested in the overall Host of Universal Business (HUB) project to allow many systems to be housed in one system. This 
project allows us to add additional components for navigation and process workflows, monitoring and tracking performance reviews, 
disciplinary, processes, development plans, succession planning, safety incidents, and employee training. Now that we have the 
foundational pieces of the HUB system in place, we are adding these additional components to allow us to monitor and track data 
electronically in a way that will be transparent to employees. 

Start date – 09/01/2026
End date – 08/30/2027
Project Status – New
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Information Technology - 11
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $88,800

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Software License/Data Storage Fees -$                     10,800                  10,800             10,800           10,800            10,800          10,800         64,800                    
Data Connectivity -                       4,000                    4,000               4,000              4,000              4,000            4,000            24,000                    

Total Uses -$                     14,800                  14,800             14,800           14,800            14,800          14,800         88,800                    

INFORMATION TECHNOLOGY CLOUD STORAGE 
EXPANSION (UNFUNDED)

This project involves acquiring and configuring 100 TBs of expandable 
public cloud storage from Wasabi Storage Solutions. The City of 
Fayetteville's IT Department will utilize the acquired space for immutable 
(write once, read many) backups, development workspaces, and as an 
alternative disaster recovery repository.

The City of Fayetteville is transitioning from replacing on-premise storage as units age or lose efficiency to solutioning alternative option for storage 
availability. The adoption of a storage-agnostic approach allows us to dynamically expand or shrink data repositories without the need for extensive 
maintenance. This adaptable environment can also provision proof of concepts on the fly, enabling the swift creation or disposal of environments 
without disrupting production. Ultimately, this shift enhances product versatility, scalability, and provides the needed capacity for significant point-
in-time efforts.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Information Technology - 11
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $424,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     120,000                -                    -                  -                   -                 -                120,000                  
Other Equipment -                       266,000                -                    -                  -                   -                 -                266,000                  
Contingency -                       38,000                  -                    -                  -                   -                 -                38,000                    

Total Uses -$                     424,000                -                    -                  -                   -                 -                424,000                  
#NAME?

MUNICIPAL NETWORK SEGMENTATION (UNFUNDED)

This proposal will address operational and security needs by funding a 
comprehensive network segmentation project to install dedicated 
network firewalls and switches at remote sites connected via these links. 
This new equipment will establish a secure, private, encrypted 
communication stream, called an Internet Protocol Security tunnel, 
between each remote site and the City Hall network. This transition 
ensures that the City's technology services operate within a dedicated, 
controlled, and standardized security environment, allowing us to manage 
and audit all traffic flows internally.

The primary goal of this project is to implement an industry-standard network architecture that provides the Information Technology 
Department with total operational control over the municipal network and strengthens the city's overall cyber security posture. Currently, the 
operational model for many remote sites relies on a layer-two network extension across external fiber connections provided by a partner. While 
this arrangement has served the City well, it is a non-standard configuration that prevents the City from independently ensuring network 
isolation and compliance.

The proposed segmentation addresses this by treating the external fiber connection as a simple data transport medium, similar to a commercial 
internet service provider. By installing a dedicated firewall at these remote locations, all City traffic will be encapsulated and protected within an 
encrypted tunnel before it leaves the site. This implementation of layer-three segmentation is essential for modern security practices. It is a 
proactive measure that isolates our critical systems, prevents external network events from impacting our core operations, and provides the 
Information Technology Department with the necessary tools to monitor and manage all city network traffic for enhanced performance, 
governance, and long-term security.

Start date – 07/01/2026
End date – 12/30/2027
Project Status – New
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SUMMARY
FUND: Parks & Recreation Capital Project Fund - 045
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $700,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$                     -                        -                    -                  -                   -                -                -                          

Total Sources -$                     -                        -                    -                  -                   -                -                -                          

Uses
Building Expenditures -$                     700,000                -                    -                  -                   -                -                700,000                  

Total Uses -$                     700,000                -                    -                  -                   -                -                700,000                  

NORTH CAROLINA VETERANS PARK I RENOVATION
(UNFUNDED)

This project encompasses the renovation and modernization of the 
North Carolina Veterans Park Museum to enhance visitor experience and 
improve educational engagement. Work includes updating interior 
exhibits, integrating interactive and accessible digital displays, and 
refreshing wayfinding and interpretive signage. The scope also covers 
necessary facility repairs, ADA accessibility upgrades, and enhancements 
to public spaces to ensure the museum continues to honor and educate 
the community about the service and sacrifices of North Carolina’s 
veterans.

Renovating the North Carolina Veterans Park Museum ensures the long-term preservation of veteran stories while meeting the 
expectations of modern audiences. Upgrades will improve accessibility, enhance historical interpretation through updated 
technology, and create a more welcoming and meaningful environment. Investing in this renovation supports the museum’s 
mission to honor North Carolina’s veterans and strengthens its role as a vital cultural and educational resource.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate. 
TOTAL ANTICIPATED PROJECT COST: $775,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     -                         775,000           -                  -                   -                 -                775,000                  

Total Uses -$                     -                         775,000           -                  -                   -                 -                775,000                  

PAVEMENT CONDITION SURVEY
(UNFUNDED)

This project involves conducting a comprehensive Pavement Condition 
Survey for all City-maintained streets. The survey will provide critical data 
to identify pavement deficiencies, prioritize maintenance and 
rehabilitation needs, and optimize allocation of limited resources. By 
systematically assessing the condition of the roadway network, the 
project closes a key gap in service by ensuring all streets are evaluated on 
a consistent basis, improves operational efficiency by enabling data-driven 
decision-making, and reduces annual maintenance costs through timely 
preventive interventions rather than reactive repairs.

The Pavement Condition Survey will assess all City maintained streets to prioritize maintenance, resurfacing, and preservation efforts, including 
those recently completed with Powell Bill and Public Infrastructure GO Bond funding. Since the last study in 2022, this survey aligns with industry 
standard assessment frequency, ensures transparency in street selection, closes service gaps, improves operational efficiency, and reduces long-
term maintenance costs through targeted, data driven pavement treatments.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New

K-39



SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $6,000,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 State Funding -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Street Construction -$                     -                         1,500,000        1,500,000      1,000,000       1,000,000     1,000,000    6,000,000               

Total Uses -$                     -                         1,500,000        1,500,000      1,000,000       1,000,000     1,000,000    6,000,000               

PAVEMENT PRESERVATION PROGRAM II (UNFUNDED)

This project allocates funding to preserve and extend the lifespan of City 
streets through a variety of pavement maintenance and rehabilitation 
techniques. Priorities for treatment are determined using data from the 
Pavement Evaluation Survey completed in Fall 2022, which assesses 
roadway conditions across the network. Sustainable and cost effective 
practices such as slurry seal, cape seal, crack sealing, and other 
preservation methods will be applied at optimal times in the pavement 
life cycle to maximize performance, reduce long term maintenance costs, 
and maintain safe, reliable travel conditions for the community.

The Pavement Preservation Project is a proactive maintenance initiative focused on extending the service life of the City’s roadway network, 
improving ride quality, and reducing long-term maintenance costs. Funded through Powell Bill allocations, this project ensures that local 
transportation revenues are reinvested directly into maintaining and improving public streets within the City’s jurisdiction. The program includes a 
combination of pavement preservation techniques—such as crack sealing, surface rejuvenation, patching, and full resurfacing—applied strategically 
based on pavement condition assessments and traffic volumes. These treatments are designed to slow roadway deterioration, prevent the need for 
costly full-depth reconstruction, and enhance overall roadway safety and performance.
By implementing a data-driven approach to select and prioritize streets, the project maximizes the impact of Powell Bill funds while ensuring a 
consistent level of service across the transportation network. This investment supports the City’s long-term goal of maintaining a safe, reliable, and 
cost-effective roadway system for all users.

Start date – 07/01/2026
End date – Ongoing
Project Status – The Pavement Preservation Program is an 
annual, ongoing initiative that includes resurfacing and 
various pavement treatment activities to maintain and 
extend the life of the City's streets. Current projects are 
underway and incorporate a combination of resurfacing, 
mirco-surfacing, and slurry seal applications on Council-
approved roadway segments. This program is funded 
through Powell Bill revenues allocated from Fiscal Years 
2027 through 2032, ensuring continued investment in the 
preservation and enhancement of the City's transportation 
infrastructure.
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SUMMARY
FUND: Parks & Recreation Capital Project Fund - 045
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $740,000

PROJECT SCOPE TIMELINE
PROJECT: 84556

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 General Fund Pay as you go -$                     -                        -                    -                  -                   -                -                -                          
 Other Funding Sources -                       -                        -                    -                  -                   -                -                -                          
 State Funding -                       -                        -                    -                  -                   -                -                -                          
 Capital Rate Pay Go -                       -                        -                    -                  -                   -                -                -                          
 Unassigned Capital Fund Bal -                       -                        -                    -                  -                   -                -                -                          

Total Sources -$                     -                        -                    -                  -                   -                -                -                          

Uses
Supplies - Regular -$                     -                        -                    -                  -                   -                -                -                          
Maintenance - Equipment -                       -                        -                    -                  -                   -                -                -                          
Rents Exp -                       -                        -                    -                  -                   -                -                -                          
Other Contract Services -                       -                        -                    -                  -                   -                -                -                          
Improvements -                       -                        200,000           100,000         -                   -                440,000       740,000                  

Total Uses -$                     -                        200,000           100,000         -                   -                440,000       740,000                  

PLAYGROUND EQUIPMENT AND IMPROVEMENTS 
(UNFUNDED)

This project is intended to restore and modernize existing playground 
facilities that have reached of the end of their useful life. This project 
addresses citywide playground equipment repairs, replacement and 
additions to ensure a safe play area for children of all ages and abilities.

Replacements and repairs are necessary to ensure a safe, inclusive, and engaging environment for all children.

Start date – 07/01/2025
End date – Not yet scheduled
Project Status – Replacement of playground at Gilmore ARC has 
been completed. Additional improves are currently in planning.
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate. 
TOTAL ANTICIPATED PROJECT COST: $210,271

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     210,271                -                    -                  -                   -                 -                210,271                  

Total Uses -$                     210,271                -                    -                  -                   -                 -                210,271                  

POLICE PARKING LOT RESURFACING AND EXPANSION
(UNFUNDED)

The proposed project at the Fayetteville Police Department Headquarters 
involves milling, resurfacing, and striping the existing parking lot located 
at 467 Hay Street. This work is intended to restore the surface condition 
of the lot and improve the visibility and organization of parking spaces. At 
the Police Training Center, the project includes resurfacing/restriping the 
current parking lot, which has deteriorated significantly, and expanding it 
into available space at the front of the building. The expansion will also 
connect the Training Center parking area to the adjacent fleet parking lot, 
thereby improving access and traffic flow for personnel and vehicles.

The parking lot at Police Headquarters has experienced substantial wear due to age, weather exposure, and daily vehicle traffic. It currently exhibits 
visible cracking, worn surfaces, and faded or missing striping, which present both safety hazards and aesthetic concerns. Repaving and striping the 
lot will enhance safety for staff and visitors, improve the organization of parking, and contribute to the professional appearance of the facility.

At the Police Training Center, the parking lot has developed numerous slopes and dips that cause water to pool during rainfall, creating hazardous 
conditions and reducing the usable area. Nearly half of the lot remains unpaved, which exacerbates drainage issues and limits functionality during 
inclement weather. Additionally, the current number of designated parking spaces is insufficient to meet the department’s growing needs. The 
increase in training courses hosted, longer Basic Law Enforcement Training (BLET) academies, and earlier cadet hiring have all contributed to a 
higher demand for parking. Expanding the lot will address these capacity issues and support the department’s evolving operational requirements.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New

SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $2,875,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Software License/Data Storage Fees -$                     575,000                575,000           575,000         575,000          575,000        -                2,875,000               

Total Uses -$                     575,000                575,000           575,000         575,000          575,000        -                2,875,000               

POLICE RECORDS MANAGEMENT SYSTEM UPDATE
(UNFUNDED)

This project will implement a new Records Management System (RMS) 
Database to modernize how the Police Department collects, stores, and 
manages law enforcement data. The upgraded system will improve data 
accuracy, streamline reporting, and enhance information sharing to better 
support public safety operations and community service. The scope of this 
project includes the procurement, implementation, and deployment of a 
new Records Management System (RMS) Database to replace the current 
system. This encompasses system design and configuration, data 
migration from legacy databases, integration with existing public safety 
applications (such as CAD and mobile systems), user training, and ongoing 
technical support. The project aims to improve data accuracy, reporting 
efficiency, and interagency information sharing while ensuring compliance 
with state and federal record-keeping standards.

The Police Department’s current Records Management System database is outdated and no longer meets the operational and analytical needs of 
the agency or the community it serves. Over time, the department’s responsibilities, reporting requirements, and data volume have significantly 
increased, exceeding the capabilities of the existing system. The current database lacks the functionality, scalability, and integration features 
necessary to support modern policing, efficient data sharing, and advanced analytics. Implementing a new RMS database is essential to improve 
accuracy, streamline workflows, and provide officers and staff with the tools needed to make data-driven decisions that enhance public safety and 
community trust.

Start date – 07/01/2026
End date – 01/30/2028
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $2,875,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Software License/Data Storage Fees -$                     575,000                575,000           575,000         575,000          575,000        -                2,875,000               

Total Uses -$                     575,000                575,000           575,000         575,000          575,000        -                2,875,000               

POLICE RECORDS MANAGEMENT SYSTEM UPDATE
(UNFUNDED)

This project will implement a new Records Management System (RMS) 
Database to modernize how the Police Department collects, stores, and 
manages law enforcement data. The upgraded system will improve data 
accuracy, streamline reporting, and enhance information sharing to better 
support public safety operations and community service. The scope of this 
project includes the procurement, implementation, and deployment of a 
new Records Management System (RMS) Database to replace the current 
system. This encompasses system design and configuration, data 
migration from legacy databases, integration with existing public safety 
applications (such as CAD and mobile systems), user training, and ongoing 
technical support. The project aims to improve data accuracy, reporting 
efficiency, and interagency information sharing while ensuring compliance 
with state and federal record-keeping standards.

The Police Department’s current Records Management System database is outdated and no longer meets the operational and analytical needs of 
the agency or the community it serves. Over time, the department’s responsibilities, reporting requirements, and data volume have significantly 
increased, exceeding the capabilities of the existing system. The current database lacks the functionality, scalability, and integration features 
necessary to support modern policing, efficient data sharing, and advanced analytics. Implementing a new RMS database is essential to improve 
accuracy, streamline workflows, and provide officers and staff with the tools needed to make data-driven decisions that enhance public safety and 
community trust.

Start date – 07/01/2026
End date – 01/30/2028
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $4,455,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     4,455,000             -                    -                  -                   -                 -                4,455,000               

Total Uses -$                     4,455,000             -                    -                  -                   -                 -                4,455,000               

POLICE TRAINING CENTER RENOVATION
(UNFUNDED)

The proposed capital improvement project involves a comprehensive 
renovation and expansion of the Police Training Center, which was 
originally constructed in 1998 and has not undergone any major upgrades 
since. The scope of work includes a full interior renovation of common 
areas and bathrooms, mildew remediation, installation of new ventilation 
systems, and updates to plumbing and electrical fixtures. The project also 
calls for the expansion of the gym to accommodate a larger storage room, 
which will in turn allow for the reconfiguration and enlargement of the 
adjacent kitchen area. Additional improvements include the installation of 
new, space-efficient training furniture and the expansion of shower 
facilities to include more private, single-stall units.

The current condition of the Police Training Center has deteriorated significantly, with issues such as peeling wallpaper, visible mold and mildew, 
and outdated plumbing and electrical systems that pose both maintenance and safety concerns. The bathrooms suffer from poor ventilation, 
contributing to persistent moisture and air quality problems. The existing shower facilities are inadequate in both number and privacy, and the gym 
flooring, which was replaced with a substandard product after a water heater burst, has since separated and become a safety hazard. 
Operationally, the facility is no longer sufficient to meet the demands of increased BLET class sizes, expanded departmental training programs, and 
the frequent hosting of outside agencies such as the FBI, ATF, and IPWDA. Renovating and expanding the facility will improve health and safety 
conditions, support the department’s evolving training mission, enhance recruitment and retention efforts, and reduce long-term maintenance 
costs through modernization.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $86,120

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     86,120                  -                    -                  -                   -                 -                86,120                    

Total Uses -$                     86,120                  -                    -                  -                   -                 -                86,120                    

POLICE TRAINING CENTER CLASSROOM TECHNOLOGY 
UPGRADE

(UNFUNDED)

The proposed project involves a comprehensive upgrade of the audio-
visual and network infrastructure in the main classroom of the Police 
Training Center. The scope includes replacing the current network switch 
to activate all network ports, upgrading existing televisions to high-
resolution displays, and adding a new television at the rear of the 
classroom to enhance presenter visibility. Additionally, the project calls 
for replacing the outdated Smartboard with a high-definition video wall, 
installing ceiling-mounted microphones, and adding a pan-tilt-zoom (PTZ) 
camera to support virtual instruction. The classroom computer will also 
be relocated from the podium to a fixed location to eliminate exposed 
wires and improve safety and aesthetics.

The main classroom is a critical space used year-round for departmental training, Basic Law Enforcement Training (BLET), interagency instruction, 
and community events. However, the current technology is outdated and partially non-functional, which limits the effectiveness of both in-person 
and virtual training. The existing network switch is undersized, leaving several ports inactive and restricting connectivity. The visual and audio 
equipment no longer meets the demands of modern instructional delivery, and the presence of exposed cables presents safety hazards and 
detracts from the room’s professional appearance. Upgrading the classroom will enhance training delivery, improve safety, expand virtual 
capabilities, and support the department’s growing instructional needs. It will also create a more welcoming and functional space for community 
engagement and collaboration with external agencies.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,150,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     175,000                -                    -                  -                   -                 -                175,000                  
Sidewalks and Other -                       25,000                  200,000           200,000         200,000          200,000        150,000       975,000                  

Total Uses -$                     200,000                200,000           200,000         200,000          200,000        150,000       1,150,000               

PROACTIVE SIDEWALK MAINTENANCE PROGRAM
(UNFUNDED)

The City maintains roughly 314 miles of sidewalks, many of which require 
proactive maintenance to ensure pedestrian safety and compliance with 
Americans with Disabilities Act Accessibility Guidelines (ADAAG). Public 
Services staff recommend establishing a proactive sidewalk maintenance 
program informed by a citywide condition assessment. Precision Safe 
Sidewalks (PSS), proposed as a sole-source provider, will utilize advanced 
GIS-based technology to assess sidewalk conditions, identify trip hazards, 
and document ADA-related deficiencies. The assessment will produce a 
comprehensive GIS inventory, detailed condition reports, and a prioritized 
list of repairs with cost estimates. This information will enable the City to 
reduce liability exposure, enhance accessibility, and support a long-term, 
data-driven maintenance strategy.

A proactive sidewalk maintenance program is essential to ensure public safety, reduce liability, and maintain compliance with Americans with 
Disabilities Act Accessibility Guidelines (ADAAG). The City’s 314-mile sidewalk network has aged and expanded over time, increasing trip-and-fall 
risks, creating accessibility barriers, and contributing to growing maintenance needs. The current approach of addressing issues only after they are 
reported results in inconsistent service levels and reactive, higher-cost spending. The City presently utilizes an On-Call Concrete and Sidewalk 
Repair contract, and last year allocated $250,000 in operating funds to address concrete repairs. Moving forward, the proposed funding model 
includes keeping $50,000 for the On-Call Concrete and Sidewalk Repair contract as operating funds and $200,000 annually for repairs by Precision 
Safe Sidewalks (PSS) using their patented horizontal saw-cutting method, and $175,000 for an initial citywide sidewalk condition survey. This survey 
will establish a GIS-based inventory, identify trip hazards and ADA deficiencies, and support data-driven prioritization of repairs. Under the current 
model, City staff demolish and remove damaged sections before the On-Call contractor installs new sidewalk at a cost of $8.33 per square foot. 
PSS, by contrast, can repair sidewalk segments at $3.45 per square foot without demolition—yielding approximately 60% cost savings. This method 
significantly increases the number of linear feet that can be repaired annually while reducing labor, material needs, and disruption. By shifting to a 
proactive, lower-cost repair method and reducing the reliance on full-replacement work, this program will decrease the annual need for operating 
funds to cover sidewalk maintenance. It will enhance pedestrian safety, expand maintenance coverage, and establish a long-term, data-driven 
strategy for sustaining the City’s sidewalk network.

Start date – 07/01/2026
End date – Ongoing
Project Status – Conduct initial citywide sidewalk condition 
assessment and establish repair prioritization, then perform 
sidewalk repairs based on established prioritization
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SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate. 
The City of Fayetteville will be a financially sound city providing exemplary city services. 
TOTAL ANTICIPATED PROJECT COST: $258,683

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$       -    -     -   -    -      -     -      

Total Sources -$        -    -     -   -    -      -     -      

Uses
Software License/Data Storage Fees -$    31,500 31,500  31,500   31,500    31,500  31,500    189,000   
Other Contract Services -  69,683 -     -   -    -      - 69,683 

Total Uses -$    101,183 31,500  31,500   31,500    31,500  31,500    258,683   
#NAME?

PROJECT PORTFOLIO MANAGEMENT SOFTWARE 
(UNFUNDED)

This proposal would allow the Engineering and Stormwater Divisions to 
engage with a project portfolio management (PPM) software plateform to 
enhance the management of capital projects administered by the City. A 
modern PPM system can integrate with the City's exisiting asset 
management system used to track work activities across multiple 
departments. The PPM platform provides a centralized, cloud-based 
environment capable of managing project files, correspondence, 
schedules, pay applications, and permitting activities. 

The City’s Capital Project delivery process has grown increasingly complex, involving multiple departments, external partners, regulatory 
requirements, and high-value infrastructure investments. Currently, project information is dispersed across shared drives, email chains, paper 
files, and standalone systems, which creates inefficiencies, limits transparency, and increases the risk of data loss as projects progress through 
planning, design, construction, and closeout. These challenges hinder effective oversight, slow decision-making, and create inconsistencies in 
how projects are managed across the organization. Implementing a Project Portfolio Management (PPM) software platform will provide a 
centralized, standardized system for managing all Capital Projects administered by Engineering and Stormwater Divisions.

Start date – 07/01/2026
End date – 06/30/2027
Project Status – New

K-47



SUMMARY
FUND: General Government Capital Project - 041
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $60,000,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                  -                -                           

Total Sources -$                     -                         -                    -                  -                   -                  -                -                           

Uses
Other Contract Services -$                     7,500,000             -                    -                  -                   -                  -                7,500,000               
Land Purchased -                       1,500,000             -                    -                  -                   -                  -                1,500,000               
Building Expenditures -                       51,000,000          -                    -                  -                   -                  -                51,000,000            

Total Uses -$                     60,000,000          -                    -                  -                   -                  -                60,000,000            

PUBLIC SERVICES OPERATIONS FACILITY (UNFUNDED)

Project will include a feasibility study, potential land acquisition, design 
and construction of an operations center to house the Public Services 
Department and Fleet Maintenance Division based on identified 
operational needs for additional space.

The City is currently challenged with providing enough space to adequately house it's Public Services Department and Fleet Management & 
Maintenance Activities at its current capacity. Both are decentralized and occupying multiple buildings which can lead to inefficiencies in 
performance and repetitive expenses occupying multiple facilities. The existing facilities are not conducive to a growing department to allow for 
increased customer service.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New



SUMMARY
FUND: Parks & Recreation Capital Project Fund - 045
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $452,598

PROJECT SCOPE TIMELINE
PROJECT: 84570

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 General Fund Pay as you go 60,000$              -                        -                    -                  -                   -                -                60,000                    
 Other Funding Sources 5,064                   -                        -                    -                  -                   -                -                5,064                      
 Capital Rate Pay Go 16,548                 -                        -                    -                  -                   -                -                16,548                    
 Unassigned Capital Fund Bal 28,388                 -                        -                    -                  -                   -                -                28,388                    

Total Sources 110,000$            -                        -                    -                  -                   -                -                110,000                  

Uses
Improvements 110,000$            52,500                  55,125             57,882           60,776            63,815          52,500         452,598                  

Total Uses 110,000$            52,500                  55,125             57,882           60,776            63,815          52,500         452,598                  

REPAVING OF WALKING TRAILS
(UNFUNDED)

This project is intended to restore existing walking trails that have 
reached of the end of their useful life and create a safety concern. This 
project is required to repair worn or deteriorated areas along the 
walking trails at various parks as necessary.

Cracks, uneven surfaces and erosion would pose safety hazards and reduce accessibility for visitors. Repaving the trails is necessary to ensure 
visitor safety, improve accessibility and preserve the long-term usability of the assets.

Start date – 07/01/2017
End date – Not yet scheduled
Project Status – This project is intended to restore existing 
walking trails that have reached of the end of their useful life 
and create a safety concern. Assessment of trail repair priority 
is underway.
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community. 
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $5,331,284

PROJECT SCOPE TIMELINE
PROJECT: 87927

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 General Fund Pay as you go -$                     -                         -                    -                  -                   -                 -                -                           
 GO Bonds -                       -                         -                    -                  -                   -                 -                -                           
 State Funding -                       -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Supplies - Regular -$                     -                         -                    -                  -                   -                 -                -                           
Other Contract Services -                       404,549                517,288           333,548         175,899          900,000        3,000,000    5,331,284               
Rights-of-Way -                       -                         -                    -                  -                   -                 -                -                           
Sidewalks and Other -                       -                         -                    -                  -                   -                 -                -                           

Total Uses -$                     404,549                517,288           333,548         175,899          900,000        3,000,000    5,331,284               

SIDEWALK PROGRAM (UNFUNDED)

To construct sidewalks along various routes based on pedestrian 
connectivity. Citywide needs are determined based on the most up-to-
date version of Fayetteville's Comprehensive Pedestrian Plan. Varies forms 
of funding will be used to complete sidewalk project such as City Capital 
Funds, GO Bond Funds, and state grants via the Fayetteville Area 
Metropolitan Planning Organization (FAMPO).

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a 
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting 
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and 
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood 
development, and reduce traffic-related risks for all community members.

Start date – 07/01/2023
End date – Ongoing
Project Status – Projects are at various stages of design, 
bidding, and construction.
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: Districts 3, 5, 6, 7
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $6,002,411

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 GO Bonds -$                     -                         -                    -                  -                   -                 -                -                           
 State Funding -                       -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     -                         -                    -                  -                   -                 -                -                           
Rights-of-Way -                       -                         -                    -                  -                   -                 -                -                           
Street Construction -                       -                         -                    -                  -                   4,157,067     1,845,344    6,002,411               
Community Relations -                       -                         -                    -                  -                   -                 -                -                           

Total Uses -$                     -                         -                    -                  -                   4,157,067     1,845,344    6,002,411               

SINGLE ACCESS NEIGHBORHOOD CONNECTIVITY 
PROJECTS (UNFUNDED)

This project would see-through the design, right-of-way acquisition, and 
construction of 4 of the 5 top scoring connections identified in the 
Comprehensive Transportation Plan's Connectivity Analysis. This project 
would design and construct an additional access point for the following 
locations: Creeks Edge Subdivision, Robinwood/Robinhill Estates, 
McKinley Reserve Subdivision, and Lafayette Plantation Mobile Home 
Park. This project would add connections to these locations which would 
bring these locations into current standards and policies were they 
constructed as new developments today. These connections will increase 
resiliency, emergency response time, and reduce the chances of 
neighborhoods being trapped due to a collision at their single 
entrance/exit. The third priority project, Kings Grant Connection 1, would 
not be constructed with this project as it is not recommended to build a 
road across the dam while connecting to private roads. Additionally, a 
connection for Kings Grant and Liberty Hills is currently being designed 
and requested to be constructed through other CIP's.

This project would permanently resolve the challenges of the specified locations being neighborhoods with one-way-in/out. The neighborhoods to 
see the greatest benefit would be those living in Creeks Edge Subdivision, Lafayette Village, Arran Lakes, Robinwood/Robinhill Estates, McKinley 
Reserve Subdivision, Country Club North, Greenbrier Lake, Crystal Lake Apartments, and Lafayette Plantation Mobile Home Park. A minor benefit 
may be seen for those attempting to travel east-west across Beaver Creek between Raeford Road and Cumberland Road.

Start date – 07/01/2026
End date – 06/30/2027
Project Status – This project is shovel ready, having already 
been fully designed by City staff. All design plans are 
complete, and no additional engineering is required prior to 
construction. Once funding is secured, the project can move 
directly into procurement and advertisement for bids. 
Construction can begin shortly thereafter, allowing the City 
to quickly address the identified safety and accessibility 
concerns along this corridor.
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SUMMARY
FUND: Public Services - 047
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $95,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Supplies - Regular -$                     95,000                  -                    -                  -                   -                 -                95,000                    

Total Uses -$                     95,000                  -                    -                  -                   -                 -                95,000                    

STORMWATER OFFICE CAPACITY OPTIMIZATION 
(UNFUNDED)

This project will evaluate and redesign the existing Stormwater Division 
office and cubicle areas located on the first floor of City Hall to maximize 
use of the current square footage and create sufficient workspace for all 
filled and budgeted positions. The effort includes assessing current space 
utilization, developing a revised floorplan, and reconfiguring interior office 
and cubicle layouts to increase available workstations without expanding 
the building footprint. Improvements will also focus on organizing 
workgroups in a more efficient and collaborative layout to enhance 
productivity, communication, and operational effectiveness. Work may 
include interior partition adjustments, furniture replacement or 
reconfiguration, updated workstation standards, and associated electrical, 
data, and lighting modifications needed to support the new layout.

The Stormwater Division currently lacks a sufficient number of offices and workstations to accommodate all filled and budgeted positions, creating 
operational inefficiencies and limiting the Division’s ability to meet service demands. Existing workspace on the first floor of City Hall is fully utilized, 
leaving no capacity to onboard new employees, fill vacant positions, or plan for future staffing needs. This shortage of functional workspace affects 
productivity, collaboration, and the Division’s ability to meet regulatory, administrative, and operational responsibilities. Reconfiguring the existing 
office layout is essential to provide adequate workstations, align teams more effectively, and ensure the Division can support current service levels 
and anticipated growth without requiring additional building square footage.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New

SUMMARY
FUND: Public Services - 047
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE
PROJECT: New

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     500,000                -                    -                  -                   -                 -                500,000                  

Total Uses -$                     500,000                -                    -                  -                   -                 -                500,000                  

STORMWATER WATERSHED STUDIES II (UNFUNDED)

The Stormwater Watershed Studies is a program to identify city-wide 
flooding issues and develop proposed solutions to mitigate the flooding.

Prior to 2018, the City had reacted to stormwater flooding complaints by constructing small projects at a neighborhood level. The city-wide 
watershed studies were needed to ensure equitable distribution of stormwater funds across the city, and to position the city to identify larger 
solutions for which grant funding could be sought. The studies provide the comprehensive assessment that funding entities look for. The master 
planning effort ensures projects are incorporated into the CIP using data-driven decision-making.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Public Services - 047
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE
PROJECT: New

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     500,000                -                    -                  -                   -                 -                500,000                  

Total Uses -$                     500,000                -                    -                  -                   -                 -                500,000                  

STORMWATER WATERSHED STUDIES II (UNFUNDED)

The Stormwater Watershed Studies is a program to identify city-wide 
flooding issues and develop proposed solutions to mitigate the flooding.

Prior to 2018, the City had reacted to stormwater flooding complaints by constructing small projects at a neighborhood level. The city-wide 
watershed studies were needed to ensure equitable distribution of stormwater funds across the city, and to position the city to identify larger 
solutions for which grant funding could be sought. The studies provide the comprehensive assessment that funding entities look for. The master 
planning effort ensures projects are incorporated into the CIP using data-driven decision-making.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,000,000

PROJECT SCOPE TIMELINE
PROJECT: 40017

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 Other Funding Sources -$                     -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           
 Unassigned Capital Fund Bal -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     -                         200,000           200,000         200,000          200,000        200,000       1,000,000               

Total Uses -$                     -                         200,000           200,000         200,000          200,000        200,000       1,000,000               

STREET INTERSECTION IMPROVEMENTS II (UNFUNDED)

This is a continuous multi-year fund which encompasses many smaller 
intersection improvements which are proposed throughout the City. The 
improvements proposed throughout the City are based on multiple plans, 
including but not limited to, the Pedestrian Plan, Comprehensive 
Transportation Plan, Safe Streets For All, and Bicycle Plan. These projects 
are intended to address safety, congestion, mobility, and accessibility 
concerns. These projects can include multiple different improvements at 
various locations, from signal backplates and crosswalk installation, to 
lane additions and roundabout conversion.

These projects are intended to address safety, congestion, mobility, and accessibility concerns. These concerns have been identified through 
multiple plans that are completed by the City with citizen and stakeholder input.

Start date – 07/01/2026
End date – Ongoing
Project Status – As this Capital Improvement Program 
includes multiple projects, each project has different 
timelines. The timelines are determined by the plan that 
generated the improvement, the responsible party for the 
intersection (NC Department of Transportation versus the 
City), and availability of staff as other projects conclude.

SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $18,943,197

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 GO Bonds -$                     -                         -                    -                  -                   -                 -                -                           
 State Funding -                       -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     24,360                  4,417,271        3,551,832      5,412,298       2,962,751     2,574,685    18,943,197            

Total Uses -$                     24,360                  4,417,271        3,551,832      5,412,298       2,962,751     2,574,685    18,943,197            

SUPPLEMENTAL PEDESTRIAN PLAN PROJECT 
(UNFUNDED)

This project is to construct the pedestrian projects identified by the 2025 
Supplemental Pedestrian Plan for the top 12 schools. This project is not to 
construct projects associated with the Pedestrian Plan Update which are 
planned to be constructed in other CIPs. This project provides sidewalk, 
crosswalks, and pedestrian improvements at various locations, to include 
Rapid Rectangular Flashing Beacons, Pedestrian Signals at signalized 
intersections, and other improvements. It will increase safety and comfort 
of pedestrians and should lead to a decrease in pedestrian related 
crashes.

This project identifies and addresses pedestrian safety near schools and is intended to provide a permanent solution through the installation of 
infrastructure. All pedestrians who use the facilities near the identified schools will benefit from this project. This project will help construct 
additional sidewalk where it may not exist.

Start date – 07/01/2026
End date – 06/30/2036
Project Status – The schedule for this project is such that when 
design is complete in one fiscal year, construction begins the 
following fiscal year. Fiscal Years 2027, 2028, and 2029 would 
see the design phase completed for two school areas each, 
with each following fiscal year seeing the completion of the 
design phase for one school area. The expected end date 
would be the end of Fiscal Year 2036, however may require 
extension pending staff capacity.
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $18,943,197

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 GO Bonds -$                     -                         -                    -                  -                   -                 -                -                           
 State Funding -                       -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     24,360                  4,417,271        3,551,832      5,412,298       2,962,751     2,574,685    18,943,197            

Total Uses -$                     24,360                  4,417,271        3,551,832      5,412,298       2,962,751     2,574,685    18,943,197            

SUPPLEMENTAL PEDESTRIAN PLAN PROJECT 
(UNFUNDED)

This project is to construct the pedestrian projects identified by the 2025 
Supplemental Pedestrian Plan for the top 12 schools. This project is not to 
construct projects associated with the Pedestrian Plan Update which are 
planned to be constructed in other CIPs. This project provides sidewalk, 
crosswalks, and pedestrian improvements at various locations, to include 
Rapid Rectangular Flashing Beacons, Pedestrian Signals at signalized 
intersections, and other improvements. It will increase safety and comfort 
of pedestrians and should lead to a decrease in pedestrian related 
crashes.

This project identifies and addresses pedestrian safety near schools and is intended to provide a permanent solution through the installation of 
infrastructure. All pedestrians who use the facilities near the identified schools will benefit from this project. This project will help construct 
additional sidewalk where it may not exist.

Start date – 07/01/2026
End date – 06/30/2036
Project Status – The schedule for this project is such that when 
design is complete in one fiscal year, construction begins the 
following fiscal year. Fiscal Years 2027, 2028, and 2029 would 
see the design phase completed for two school areas each, 
with each following fiscal year seeing the completion of the 
design phase for one school area. The expected end date 
would be the end of Fiscal Year 2036, however may require 
extension pending staff capacity.
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SUMMARY
FUND: Parks & Recreation Capital Project Fund - 045
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,390,750

PROJECT SCOPE TIMELINE
PROJECT: 86773

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 General Fund Pay as you go 100,000$            -                        -                    -                  -                   -                -                100,000                  
 Other Funding Sources 5,064                   -                        -                    -                  -                   -                -                5,064                      
 Capital Rate Pay Go 156,548              -                        -                    -                  -                   -                -                156,548                  
 Unassigned Capital Fund Bal 28,388                 -                        -                    -                  -                   -                -                28,388                    

Total Sources 290,000$            -                        -                    -                  -                   -                -                290,000                  

Uses
Other Infrastructure Improvements 290,000$            -                        220,150           220,150         220,150          220,150        220,150       1,390,750              

Total Uses 290,000$            -                        220,150           220,150         220,150          220,150        220,150       1,390,750              

TENNIS COURT RESURFACING
(UNFUNDED)

Mazarick Park Tennis Court resurfacing is intended to restore and 
modernize existing facilities that have reached of the end of their useful 
life. This project is for the resurfacing of eight (8) tennis courts at 
Mazarick Park. Resurfacing will include new asphalt, athletic surfacing 
and paint application to the existing tennis court facilities.

Resurfacing is more cost effective than full court reconstruction and extends the lifespan of the courts by addressing deterioration due to use and 
exposure to weather. Freshly resurfaced courts provide safe smooth surfaces that reduce the risk of player injury caused by trips or falls related to 
cracked or uneven surfaces.

Start date – 07/01/2025
End date – Not yet scheduled
Project Status – Currently on hold and will resume once The 
Courts at Glenville Lake are completed and open for play.
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a financially sound city providing exemplary city services. 
TOTAL ANTICIPATED PROJECT COST: $16,655

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Small Equipment-Not Computer -$                     1,906                    -                    -                  -                   -                 -                1,906                      
Small Computer Equipment -                       7,945                    -                    -                  -                   -                 -                7,945                      
Other Contract Services -                       6,804                    -                    -                  -                   -                 -                6,804                      

Total Uses -$                     16,655                  -                    -                  -                   -                 -                16,655                    

TRAFFIC COUNT PROGRAM CAMERAS
(UNFUNDED)

This project is to purchase mobile cameras and 1 year of data processing 
service to record intersection turning volumes. The equipment and service 
purchased with this TIP will be used to collect data on the City's roads to 
improve efficiency and responsiveness to multiple types of requests. 
These requests include, but are not limited to, the following: Signal Timing 
Revisions, Traffic Signal Warrant Analysis (for when a traffic signal is 
requested where one currently does not exist), the Residential Traffic 
Management Program, Pedestrian Crossing Warrant analysis, and Traffic 
Safety Studies of corridors and intersections. The traffic counting program 
currently exists and this TIP would serve as an improvement. The data 
gathered from these cameras can lead to reduced time spent in traffic, 
reduced traffic collisions, and increased roadway safety.

The traffic count program is currently performed with manual traffic counters requiring approximately 15 staff hours to perform a single 
intersection count. For comparison, the traffic count camera would take approximately 0.5 staff hours. When labor costs are factored in, it is 
assumed that manual counts costing approximately $17,000 worth of staff time per intersection for each instance of counting. One camera and 6 
hours of data processing would cost approximately $2,200, with additional intersections costing less as the cameras can be re-used. These cameras 
are intended to be mobile, and re-used over the coming years. The data from these cameras would be used across all districts and serve the greater 
community of Fayetteville as people travel our roadways. With this equipment, we'll request additional funding for traffic count processing as part 
of our operating budget in future years.

Start date – 07/01/2026
End date – 06/30/2027
Project Status – The purchase of these camera would be 
completed as soon as funding is provided. The end date of 
this project would be the end of the fiscal year. The project 
has not yet started as the cameras have not been purchased, 
however the manual traffic count program has been in 
operation for multiple years. This equipment would equip the 
City with the same equipment nearly all other municipalities 
use.
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate. 
TOTAL ANTICIPATED PROJECT COST: $1,825,000

PROJECT SCOPE TIMELINE
PROJECT: 86725

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
 GO Bonds -$                     -                         -                    -                  -                   -                 -                -                           
 State Funding -                       -                         -                    -                  -                   -                 -                -                           
 Capital Rate Pay Go -                       -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Contract Services -$                     -                         -                    -                  1,400,000       425,000        -                1,825,000               

Total Uses -$                     -                         -                    -                  1,400,000       425,000        -                1,825,000               

TRANSPORTATION AND RAILROAD CROSSING SAFETY 
IMPROVEMENT PROJECTS (UNFUNDED)

There are multiple municipal agreements with NC Department of 
Transportation to provide enhancements to roadway corridors throughout 
the City. This project includes sidewalks on Raeford Road, Gillis Hill Road, 
Fisher Road and Murchison Road, landscaping and irrigation on Gillis Hill 
Road, as well as pedestrian improvements on Morganton Road.

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a 
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting 
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and 
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood 
development, and reduce traffic-related risks for all community members.

A roadway landscape project is designed to address several important community needs. Its primary goal is to enhance the visual quality and 
character of the roadway by adding trees, plants, and other landscape features that create a more attractive and welcoming environment. 
Landscaping also improves safety by helping define roadway edges, reducing glare, and calming traffic through visual cues. In addition, strategically 
placed greenery can provide environmental benefits such as improved air quality, reduced heat, and better stormwater management. These 
enhancements contribute to the overall quality of life for residents, support community identity, and create a more pleasant experience for drivers, 
pedestrians, and nearby neighborhoods.

Start date – 09/24/2024
End date – Not yet scheduled
Project Status – Projects are at various stages of design, 
bidding, and construction
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SUMMARY
FUND: Parks & Recreation Capital Project Fund - 045
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: District 2
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $520,356

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
- -$                     -                        -                    -                  -                   -                -                -                          

Total Sources -$                     -                        -                    -                  -                   -                -                -                          

Uses
Improvements -$                     520,356                -                    -                  -                   -                -                520,356                  

Total Uses -$                     520,356                -                    -                  -                   -                -                520,356                  

UNION STREET BRIDGE REPLACEMENT
(UNFUNDED)

The purpose of this project is to replace Union Street Bridge that has 
currently been deemed in poor condition and has been barricaded to 
prohibit use. The bridge exhibits significant deterioration and damage in 
both the superstructure and substructure.

Bridge repairs will not significantly extend Union Street Bridge's service life before major rehabilitation becomes necessary. Full 
replacement should be considered as the structure has reached the end of its useful lifespan.

Start date – 07/01/2026
End date – Not yet scheduled
Project Status – New
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SUMMARY
FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19
DISTRICT: All Districts
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Other Equipment -$                     500,000                -                    -                  -                   -                 -                500,000                  

Total Uses -$                     500,000                -                    -                  -                   -                 -                500,000                  

VEHICLE WASH
(UNFUNDED)

This project originated from a capability gap identified through a self-
assessment. The current vehicle wash facility for Transit is antiquated and 
experiencing ongoing maintenance challenges. The requested project will 
replace the current vehicle wash facility with a newer, more dependable 
and more capable system.

The current vehicle wash facility for Transit has been in service for many years and has reached the end of its service life. The vehicle wash is 
experiencing significant maintenance issues resulting in the lack of a dependable and functional facility. Numerous efforts have been made to 
repair the current vehicle wash, but these have failed to correct the ongoing maintenance challenges. These maintenance challenges are further 
exacerbated by the fact that the manufacturer of the system is no longer in business. Replacing the current antiquated system with a new system 
will result in far greater dependability, reduced maintenance expense, and will increase vehicle throughput at the wash facility.

Additionally, the vehicle wash facility is utilized by other departments within the City of Fayetteville. Replacing the vehicle wash facility will provide 
benefits outside of cleaning Transit vehicles.

This project will be 80% funded through an FTA grant with a 20% local match.

Start date – 7/01/2026
End date – 6/30/2027
Project Status – Not Started
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SUMMARY
FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15
DISTRICT: District 2, 5
RELATIONSHIP TO THE STRATEGIC PLAN:
The City of Fayetteville will be a safe and secure community.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $7,430,623

PROJECT SCOPE TIMELINE
PROJECT: New Project

JUSTIFICATION

VILLAGE DRIVE COMPLETE STREET
(UNFUNDED)

This project is identified by the Comprehensive Transportation Plan's 
Strategic Corridor Analysis as priority number 4. The Plan calls for a Road 
Diet, Crosswalks, Signalized Pedestrian Crossing(s), Buffered Bike Lanes, 
and Improved Bus Stop Crossing and Amenities. Based on the resurfacing 
plan for the City, as well as the recommendations from the 
Comprehensive Transportation Plan, this proejct is recommended to 
convert Village Drive from a five-lane road to a three-lane road, with 
various roadway improvements previously mentioned. In addition to the 
improvements previously mentioned, City Staff recommend 5 
intersections be converted from signal-controlled to roundabouts. The 
conversion to a roundabout will reduce travel times, deter speeding, 
reduce the severity of injuries sustained in crashes, reduce City 
maintenance costs for traffic signals and utilities, and lead to increased 
revenue through traffic signal maintenance agreements the City has with 
NCDOT. Additionally, this corridor contains stormwater projects which will 
be more feasible to implement during this project. This project complies 
with state law requiring the City to maintain their roadways. This project 
would promote enhanced mobility along the corridor for pedestrians, 
bicyclist, transit, and drivers. With the reduced severity of crashes as well 
as reduced speeding, the roadway improvements on Village Drive would 
also assist the Police Department in reduced calls for service. Funding for 
this project is expected to be partially stormwater, powell bill, general 
fund, with the possibility of funding contribution from Transit as well for 
the bus stop improvements. All enhancements and improvements 
provided by the complete street are expected to make the corridor a 
more desirable place to live, work, and recreate, and may enhance 
economic growth in the area.

This project is intended to be a permanent solution which will benefit all users of Village Drive. This project is identified by the Comprehensive 
Transportation Plan's Strategic Corridor Analysis as priority number 4, behind Rosehill Road, Sycamore Dairy Road, and McPherson Church Road. 
Rosehill Road's recommendations are being addressed through other programs, while Sycamore Dairy Road and McPherosn Church Road had 
resurfacing recently initiated. With recent commercial development plans, Sycamore Dairy Road's traffic volumes and patterns are expected to 
change, which requires staff to review the improvements suggested by the Comprehensive Transportation Plan. Additionally, McPherson Church 
Road's recommendations require further coordination with the stakeholders along the corridor which will be included in a separate proposed 
project. Parts of Village Drive are planned to be resurfaced in the near future, which makes this project more feasible. Additionally, stormwater 
projects have been identified along this corridor that would be more feasible to complete as part of this project.

Start date – 07/01/2029
End date – 06/30/2032
Project Status – The current status of the project has been 
the completion of a "cut sheet" from the Comprehensive 
Transportation Plan which has provided a generalized cost-
estimate with many assumptions. With the funding of this 
project, the cost estimate will be further refined. Currently, 
this project is only recommended a part of a plan with no 
further designs or work completed. 
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FIVE YEAR CAPITAL PROJECT PLAN
 Appropriation 

to Date 
 Recommended

FY 2027 
 Planned
FY 2028 

 Planned
FY 2029 

 Planned
FY 2030 

 Planned
FY 2031 

 Planned
FY 2032 

 Total 

Sources  
-                                                                      -$                     -                         -                    -                  -                   -                 -                -                           

Total Sources -$                     -                         -                    -                  -                   -                 -                -                           

Uses
Postage Exp -$                     -                         -                    6,000              3,000              3,000            3,000            15,000                    
Printing -                       -                         -                    20,000           10,000            10,000          10,000         50,000                    
Advertising -                       -                         -                    14,000           7,000              7,000            7,000            35,000                    
Other Contract Services -                       -                         -                    289,818         537,323          -                 -                827,141                  
Street Construction -                       -                         -                    -                  -                   -                 4,630,044    4,630,044               
Other Infrastructure Improvements -                       -                         -                    -                  202,989          295,170        823,401       1,321,560               
Sidewalks and Other -                       -                         -                    -                  -                   172,182        354,696       526,878                  
Community Relations -                       -                         -                    10,000           5,000              5,000            5,000            25,000                    

Total Uses -$                     -                         -                    339,818         765,312          492,352        5,833,141    7,430,623               
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Capital Improvement Plan Practices 
 

 

 The City of Fayetteville follows established Capital Improvement Plan (CIP) practices to ensure 
responsible planning, funding, and implementation of infrastructure and capital projects. These 
practices are designed to enhance long-term financial sustainability, promote strategic investment, and 
ensure efficient use of public resources. 

In accordance with the North Carolina Local Government Budget and Fiscal Control Act (North 
Carolina General Statute Chapter 159, Article 3), the City employs standardized procedures for 
project evaluation, prioritization, and funding allocation. These practices support informed decision-
making by City Council and administration, ensuring capital investments align with community needs 
and financial capacity. 

By adhering to these best practices, the City of Fayetteville ensures that its CIP remains a strategic, 
financially responsible, and community-focused plan. These practices help support economic growth, 
enhance public services, and maintain the City’s infrastructure for future generations. 

 

Alignment with City-Wide Strategic Plan 
The Strategic Plan, adopted by the City Council in June 2025, serves as the primary guide for capital 
investments. The plan articulates areas of strategic focus that will target the City’s efforts and resources 
in ways intended to have the greatest impact in the six key focus areas over the life of the plan. Several 
of the plan’s initiatives require staff to evaluate and implement capital investments in transportation, 
technology, economic development, and other areas. 
 

 Closing Projects 
Projects are closed when the approved scope of work is complete. Staff review project status 
periodically to identify projects that are finished and can be closed. If the budget for a completed 
project is not fully expended, generally, the budget is closed and the remaining balance accumulates 
in the fund balance, if the funds are not restricted to external funding sources. The accumulated fund 
balance is available to pay for future projects. 
 

Complementing the City’s Comprehensive Plan 
All capital projects should complement the comprehensive plan. The comprehensive plan includes 
specific policies that establish it as the city’s leading growth and development guide and connect it to 
the CIP. Policies also require staff to consult the comprehensive plan when establishing capital priorities, 
share long-term plans with other city staff, and identify long-term planning opportunities. 
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Defining capital projects 
Generally, a capital project will be a fixed asset with a useful life greater than one year and with a cost 
of at least $50,000. Capital projects include not only new assets but also projects that improve an asset 
or lengthen its useful life. Scheduled purchases of vehicles and computer replacements are addressed 
through the annual CIP budget to provide level funding over the years to reduce fluctuations in the 
operating budget. The operating budget funds routine maintenance of facilities. 

   

Identifying operating impacts 
Requests for new projects must include an estimate of operating impacts. These costs include staffing 
and expenses essential to operate and maintain a new asset, such as a public facility or software 
system. Examples of operating costs include utilities, vehicles, annual licensing, and service contracts. 
Operating impacts do not include new services or programs that are not essential to an asset’s 
operation. 

 

Life Cost Analysis and Asset Management 
A key component of the City's CIP practices is lifecycle cost analysis and asset management. The City 
evaluates the full lifecycle cost of capital projects, including long-term maintenance and operational 
expenses, to ensure sustainable investments. This proactive approach prevents costly emergency 
repairs and extends the useful life of City assets. 

  

Long-range cost estimates 
The City employs a long-term planning and forecasting approach by developing a multi-year CIP, 
typically spanning five years. This proactive strategy allows the City to anticipate future infrastructure 
needs and funding availability while ensuring alignment with the City's comprehensive plan and financial 
goals. Through data-driven forecasting, the City can effectively plan for growth, infrastructure 
maintenance, and major capital projects.  

Beginning with the FY2026 budget process, staff began using common cost escalators to better 
estimate future construction costs. The city uses a default escalator of 3.5% per year. Staff apply this 
to new construction and significant building rehabilitations. There is also a 5% contingency included. 
In some elements, such as public utilities and transportation, staff apply other escalators developed for 
those specific service areas. 

Operating Budget and Other Strategic Plans 
The City has integrated the CIP with its operating budget and other strategic plans. Capital projects 
are carefully coordinated with the annual operating budget to account for ongoing maintenance and 
operational costs. Additionally, the City aligns its CIP with transportation, stormwater, and utility master 
plans to maximize efficiency and resource allocation. By leveraging partnerships with private 
developers, regional agencies, and nonprofit organizations, the City enhances funding opportunities 
and optimizes project implementation. 
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Prioritization and Project Evaluation 
To ensure that capital investments are allocated efficiently, the City follows a prioritization and project 
evaluation process. Projects are assessed based on clearly defined criteria, including public safety 
impact, regulatory compliance, economic development potential, and asset condition. A structured 
ranking and scoring system is used to prioritize projects, ensuring that resources are directed toward 
the most critical and high-impact initiatives. Regular reviews and updates to project priorities allow the 
City to remain responsive to changing needs and funding opportunities. 

 

Public Engagement and Transparency 
Public engagement and transparency are core principles in the City’s CIP process. The City actively 
engages residents, businesses, and stakeholders through public meetings, surveys, and hearings to 
ensure that capital projects align with community needs. Project priorities, funding sources, and 
expected impacts are clearly communicated to the public, fostering trust and accountability. 
Additionally, the City maintains an accessible CIP document that provides a clear overview of planned 
infrastructure investments. 

 

Regular Monitoring and Adjustments 
To maintain a responsive and adaptive CIP, the City conducts regular monitoring and adjustments. The 
CIP is reviewed and updated annually to reflect changes in economic conditions, funding availability, 
and project progress. A tracking system is in place to monitor project timelines, costs, and outcomes, 
allowing for necessary adjustments to priorities and budgets as needed. This ensures that capital 
projects remain aligned with the City’s financial capacity and evolving infrastructure needs. 

 

Sustainability and Diverse Funding Strategy 
The City has established a sustainable and diverse funding strategy to support capital improvements 
while maintaining financial responsibility. Funding sources include pay-as-you-go financing from 
general fund transfers and enterprise funds, debt financing through general obligation bonds, revenue 
bonds, and limited obligation bonds, as well as state and federal grants. By diversifying funding sources, 
the City balances immediate infrastructure needs with long-term financial stability while maintaining a 
responsible debt-to-revenue ratio. 
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Capital Improvement Plan Policies 
 

 

The Capital Improvement Plan (CIP) policies of the City of Fayetteville establish the guiding 
principles for financial planning, funding allocation, and project implementation. These policies provide 
a consistent framework to ensure that capital investments align with the City’s strategic goals, financial 
health, and service delivery commitments. 

Developed in accordance with the North Carolina Local Government Budget and Fiscal Control Act 
(North Carolina General Statute Chapter 159, Article 3), CIP policies govern project prioritization, 
funding mechanisms, debt management, and asset maintenance. These policies remain stable over 
time, independent of changing economic conditions, and serve as a foundation for City Council and 
administration decision-making. 

By adhering to these policies, the City promotes fiscal discipline, transparency, and accountability in 
capital planning. This section outlines the key policies that influence the City’s approach to capital 
improvement projects. 

The Capital Improvement Plan as a Policy Document 
Upon adoption by the City Council, the CIP becomes a statement of city policy regarding the timing, 
location, character, and funding of future capital investments. The CIP represents the city 
administration’s and City Council’s best judgment at that time. Future needs and financial constraints 
may result in programmatic changes over the next five years. Policies and priorities established in the 
CIP guide subsequent decisions made by the City administration and the various boards and 
commissions appointed by the City Council. 

Accounting Policies 
• The City will establish and maintain an accounting system in accordance with the North Carolina 

Local Government Budget and Fiscal Control Act. 

•  An annual audit will be conducted by an independent accounting firm in accordance with generally 
accepted accounting principles, as required under N.C.G.S. § 159-34. 

• Financial systems will be maintained to monitor revenues and expenditures on a continual basis and 
maintain details of authorized appropriations consistent with N.C.G.S. § 159-26. 

• Project and grant ordinances are adopted as needed for the Federal and State Financial Assistance 
special revenue fund, and various capital project funds in accordance with N.C.G.S. § 159-13.2. 
Enterprise capital project funds are consolidated with the operating funds for reporting purposes. 
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• Expenditures may not legally exceed appropriations at the portfolio level for the general fund, at 
the fund level for selected special revenue and proprietary funds, and at the project level for 
selected special revenue and capital project funds. Capital projects must balance within each fund 
and for each year to ensure fiscal responsibility and ensure projects are properly funded. Any 
revisions that alter total appropriations at the portfolio, fund or project level of any fund must be 
approved by the City Council through the adoption of budget or project ordinance amendments in 
accordance with N.C.G.S. § 159-15 and 159-13.2. 

Fund Balance Policies 
• The City’s fund balance policy provides guidelines for the preparation and execution of the annual 

budget to ensure that sufficient reserves are maintained in the General Fund for unanticipated 
expenditures or revenue shortfalls. 

• Unassigned fund balance represents the resources available for future spending that have not been 
restricted or earmarked for any specific purpose. 

• Under N.C.G.S. § 159-8, units of local government are prohibited from budgeting or spending a 
portion of their fund balance, known as fund balance Restricted by State Statute (RSS).  The statute 
requires that the appropriated fund balance in any fund shall not exceed the sum of cash and 
investments minus the sum of liabilities, encumbrances, and deferred revenues arising from cash 
receipts, as those figures stand at the close of the fiscal year preceding the budget. 

• The City of Fayetteville also uses a revenue spending hierarchy that provides guidance for programs 
with multiple revenue sources. The City will use resources in the following hierarchy: bond proceeds, 
federal funds, State funds, local non-city funds, city funds.  

• The fund balance policy adopted by the City Council establishes a minimum General Fund 
unassigned fund balance of at least 10 percent of the succeeding year’s General Fund expenditure 
budget, excluding the budget for the County recreation program. The City’s target for unassigned 
fund balance is at least 12 percent. 

• If the fund balance drops below the established minimum level, the City Council will develop a plan 
to replenish the fund balance to the established minimum level within two years. 

Capital Improvement Funding & Debt Policies 
• Capital projects will be financed for a period not to exceed the expected useful life of the project. 

• The City will maintain its financial condition to retain our minimum bond ratings of AA+ and Aa1 
from two nationally recognized municipal debt rating services. The City will maintain communication 
with bond rating agencies to keep them abreast of its financial condition by providing them with 
the City’s Annual Comprehensive Financial Report, Annual Budget, and Capital Improvement 
Program. The City will seek to obtain the highest credit ratings on its debt issues. 
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• The City maintains a Capital Funding Plan (CFP) to manage funding for the repayment of principal 
and interest on general obligation debt, installment financing agreements and notes payable 
instruments for major capital improvements, and to cash fund major capital improvements when 
appropriate.  The fiscal year 2026 budget dedicates an equivalent of 4.0 cents of the City’s 49.95 
cent ad valorem tax rate (8.0 percent) to the CFP to fund non-general obligation bond debt service. 
The recommended fiscal year 2025 budget continues the same funding model for the CFP.    

• An equivalent of .83 cents of the 49.95 cent ad valorem tax rate (1.66 percent) is dedicated to 
fund parks and recreation improvement projects and debt service on the $35 million of general 
obligation bonds authorized by voters on the March 2016 bond referendum. As debt is paid off 
and reduced, the remainder is used to fund parks and recreation operations.    

• Additionally, an equivalent 1.6 cents of the 49.95 cent ad valorem tax rate (3.20 percent) is 
dedicated to funding Public Safety, Streets, and Housing, as authorized by voters on the 
November 2022 bond referendum, which authorized $60 million in public safety, $25 million in 
public infrastructure, and $12 million in housing opportunities.                                                                                                              

• The City assesses a number of factors to steer its long-term strategic decisions with respect to debt 
financing and considers the following factors for issuing debt: percentage of debt service to 
operating expenditures; general obligation debt per capita; total debt per capita; total net bond 
debt; percentage of five-year capital improvement plan that is funded from long-term debt; and, 
percentage of variable rate debt to the City’s total debt portfolio. 

• The City reviews direct and overlapping debt in analyzing the financial condition of the City regarding 
debt issuance. The analysis is included in the City’s Annual Comprehensive Financial Report 
(Statistical Section) each year. 

• The North Carolina Local Government Bond Act (North Carolina General Statute Chapter 159, Article 
4) mandates that the City’s net bonded debt outstanding may not exceed 8% of the appraised value 
of property subject to taxation. 

• There are no specific debt limits established for the City’s enterprise funds as is intended and it is 
expected that rates for service will be set and revenues will be generated as needed to fully cover 
total costs for operations and debt service. To the extent revenue from an enterprise fund is pledged 
to support debt, the underlying revenue bond document will include a rate/revenue covenant 
requiring a minimum debt service coverage level that is appropriate for the market. The City may 
then want to target a higher coverage level. For the City’s Stormwater Revenue Bonds, the minimum 
debt service coverage ratio is 1.2x with a City target of 1.5x. This ratio is calculated by dividing net 
available revenues by principal and interest requirements for the year. This measure shows the 
extent to which revenues are available to cover annual debt service requirements after operating 
costs have been paid. 

• The debt ratios outlined above are computed annually and reported in the Annual Comprehensive 
Financial Report, along with a computation of net tax-supported debt per capita. 

• The City will comply with Rule 15c2-12 of the Securities Exchange Act of 1934 to meet all standards 
for accurate and timely dissemination of disclosure documents to municipal securities investors. 
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Glossary & List of Abbreviations 

 

Acquisition: An asset or object bought or obtained.  

ADA (Americans with Disabilities Act): A civil rights law that prohibits discrimination based on 
disability.  

Bond – A debt instrument issued by a municipality to finance capital projects, repaid over 
time with interest. 

Budget Balance: The excess of appropriated budget over project expenses, also known as 
surplus or savings.  

Budget Summary: A statement of revenues utilized to date in relation to approved budget 
amounts for a project.  

Budgeting Process: Steps by which governments create and approve a budget. 

Capital Budget: Funds major improvements to city facilities and infrastructure, based on the 
first year of needs in the five-year Capital Improvement Program (CIP), supported through 
multiple funding sources including bonds, grants, and cash.  

Capital Improvement Plan or Program (CIP): An annually revised document that guides the 
city’s investments in public facilities and infrastructure during a five-year time horizon.  

Capital Improvement Projects: Capital expenditures for the purchase or construction of long-
lived, high-cost, tangible assets owned by the city. Approved project proposals become capital 
improvement projects.  

CFO (Chief Financial Officer): The executive responsible for managing the financial actions of a 
company or organization.  

Debt Service – The repayment of principal and interest on bonds or other borrowed funds. 

Department: The basic organizational unit of government that is functionally unique in its 
delivery of services.  

End-Use Department: The entity that will manage the normal use of a capital item or project 
upon completion. 

Enterprise Fund – A self-sustaining fund used for municipal services that generate revenue, such 
as water, sewer, or solid waste management. 
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Expenditure/Expense: Refers to the outflow of funds paid for an asset, or goods and services 
obtained.  

Fees: Charges for specific services.  

Fiscal Policy: A government’s policies regarding revenues, spending, and debt management as 
they relate to government services, programs, and capital investment.  

Fiscal Year (FY): A twelve-month period designated as the operating year for accounting and 
budgeting purposes. The fiscal year for City of Fayetteville is from July 1 to June 30.  

Fund: A set of interrelated accounts to record revenues and expenditures associated with a 
specific purpose. Also used as a verb (to fund or funding), meaning the act of providing 
resources to finance a need, program, or project.  

General Fund: Income collected by municipalities for public use. The major source of funding 
for this fund is ad valorem tax and sales tax. It is the largest fund within the city and accounts 
for most of the financial resources that are not accounted for in other funds.  

Grant: A contribution by a government or other organization to support a particular function. 
Grants are classified as either operational or capital.  

Infrastructure: Facilities on which the continuance and growth of a community depend, such as 
roads, water lines, sewers, public buildings, parks, airports, etc.  

Master Plan: A dynamic, long-term planning document that provides a conceptual layout to 
guide future growth and development, including analysis, recommendations, and proposals for 
population, economy, housing transportation, community facilities, and land use.  

Matching Funds – Local funds required to supplement grant funding, often as a 
percentage of total project costs. 

NCDOT (North Carolina Department of Transportation): The entity responsible for 
transportation in North Carolina.  

Operating Budget: The plan for current expenditures and the proposed means of financing 
them. It is the primary means of controlling most of the financing, acquisition, spending, and 
service delivery activities of a government. 

Procurement: The process of selecting vendors, establishing payment terms, strategic vetting, 
negotiating contracts, and purchasing goods.  

Program: A broad, long-term objective often decomposed into a series of projects and sub-
projects. Programs referred to in this document are capital improvement programs.  
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Project: A piece of work planned for implementation within the current business environment. 
Projects referred to in this document are capital projects.  

Project Proposal (PP): An item used to request consideration for a specific capital project. It 
includes the scope of work, justification, potential funding sources, and other key items for 
proper assessment.  

Reserves – Funds set aside for emergencies, contingencies, or future capital needs. 

Requesting Department: The entity that submitted the original project proposal. 

Scope of Work: All work required to achieve a project’s objectives identifying and documenting 
specific project goals, outcomes, milestones, tasks, costs, and timelines.  

Schedule: A document collecting all tasks required to deliver the project on time.  

Source – The origin or funding mechanism for financial resources used in the Capital 
Improvement Plan (CIP). This may include municipal revenues, grants, bonds, developer 
contributions, state or federal funding, or other financial instruments that support 
infrastructure and capital projects. 

Under Budget: Refers to a project that is completed with a budget balance.   
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Cape Fear River Trail Connector        G-19 
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Employee Education and Training        I-54 

Enhanced Security System         F-8 
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FY22 Sidewalk Improvements         H-12 

FY22 Stormwater Improvements        I-10 

FY22 Street Resurfacing         H-16 

FY23 Pavement Preservation Program       H-17 

FY23 Stormwater Drainage Improvements       I-13 
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McArthur Sports Field Complex        G-4 
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