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FAYETTEVILLE CITY COUNCIL 
REGULAR MEETING MINUTES 

COUNCIL CHAMBER, CITY HALL 
MARCH 23, 2026 

6:30 P.M. 
 
Present: Mayor Mitch Colvin;  
 

Council Members Stephon Ferguson (District 1); Malik Davis (District 2); Antonio 
Jones (District 3); D. J. Haire (District 4); Lynne Greene (District 5); Council 
Member Derrick Thompson (District 6); Brenda McNair (District 7); Shaun 
McMillan (District 8); Deno Hondros (District 9) 

 
Others Present: Douglas Hewett, City Manager 
 Lachelle Pulliam, City Attorney 
 Jeffrey Yates, Assistant City Manager 
 Jodi Phelps, Assistant City Manager 
 Michael Gibson, Interim Assistant City Manager 
 Roberto Bryan, Jr., Police Chief 
 Kevin Dove, Fire Chief 
 John Jones, Office of Community Safety Director 
 Andrew LaGala, Airport Director 
 Deonte Watson, Deputy Airport Director 
 Sheila Thomas-Ambat, Public Services Director 
 Daniel Edwards, Assistant Public Services Director 
 Chris Lowery, Strategic Performance and Analytics Manager 
 Willie Henry, Chief Information Officer 
 Tiffany Murray, Chief Financial Officer 
 Craig Harmon, Senior Planner 
 Kecia Parker, Real Estate Manager 
 Byron Reeves, Assistant Public Services Director 
 David Scott, Communications Manager 
 Kimberly Toon, Purchasing Manager 
 Jennifer Ayre, City Clerk 
 Members of the Press 
 
1.0 CALL TO ORDER  
 
 Mayor Colvin called the meeting to order at 6:30 p.m. 
 
2.0 INVOCATION  
 
 The invocation was offered by Pastor Teresa McAllister of Rapha Ministries Family 
Center 

3.0 PLEDGE OF ALLEGIANCE  

 The Pledge of Allegiance was led by the Mayor and City Council. 
 
4.0 ANNOUNCEMENTS AND RECOGNITIONS  
  
 Ms. Haleigh Jo Baker, Miss Fayetteville and Ms. Emma Taylor, Miss Fayetteville Teen 
presented their platforms. 
 
 Mayor Colvin presented a Certificate of Excellence and City Coin to Miss Angelika 
Johnson, Cumberland County Schools Spelling Bee Champion who will be advancing to the 
Scripps National Spelling Bee in Washington, DC later this year. 
 
 Mayor Colvin wished Mrs. Illa B. Haire, Council Member Haire’s mother, a happy 95th 
birthday and Council Member Greene on her birthday. 
 
 Mayor Colvin shared condolences to the Pennick Family on the passing of Dr. Menno 
Pennick. 
 
 
 
 



DRAFT 

5.0 CITY MANAGER REPORT  
 
 Dr. Douglas Hewett, City Manager, stated the City is launching a targeted resident 
engagement initiative focused on the Capital Improvement Plan, annual budget, and strategic 
plan. Beginning in April, “Doug in the District” and Fayetteville Out Front will host small-group 
sessions that will allow residents to review key projects and participate in an interactive budget 
exercise that reflects real fiscal constraints. The next Doug in the District will be held at the Bill 
Crisp Senior Center on March 31, 2026. 
 
 Dr. Hewett stated the City will host a First Look event for the Courts at Glenville Lake 
soon. The City is also coordinating installation schedules and preparing for a groundbreaking at 
McArthur Sports Complex in April and additional details will be shared soon. 
 
 City Hall and services will be closed on April 3, 2026, in observance of Good Friday. 
 

Dr. Hewett recognized Deputy Airport Director Deontae Watson, who has been named 
Vice President of the North Carolina Airports Association. He has served on the Board of 
Directors since 2022, and this appointment reflects both his leadership and the strength of our 
airport team.  
 
6.0 APPROVAL OF THE AGENDA 

MOTION: Council Member Haire moved to approve the agenda.  
SECOND: Council Member McNair 
VOTE: UNANIMOUS (10-0)  
 
7.0A CONSENT AGENDA 
 
MOTION: Council Member McMillan moved to approve the consent agenda with the 

exception of Items 7.0A5, 7.0A7, and 7.0A9. 
SECOND: Council Member Hondros 
VOTE: UNANIMOUS (10-0) 
 
7.0A1    Approval of Meeting Minutes: 

March 2, 2026 - Work Session 
March 9, 2026 - Discussion of Agenda Items 
March 9, 2026 – Regular 
 

City Council approved the three draft meeting minutes. 
 
7.0A2 Approve Ordinances for Uninhabitable Structures: Demolition 

Recommendations 
820 Ridge Road – District 3 

 
 City Council adopted the demolition ordinance for a residential structure at 820 Ridge 
Road, Fayetteville, NC, that has been deemed dangerous. 
 
 AN ORDINANCE OF THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA 

REQUIRING THE CITY BUILDING INSPECTOR TO CORRECT CONDITIONS WITH 
RESPECT TO, OR TO DEMOLISH AND REMOVE A STRUCTURE PURSUANT TO 
THE DWELLINGS AND BUILDINGS MINIMUM STANDARDS CODE OF THE CITY OF 
FAYETTEVILLE, NC, 820 RIDGE ROAD, PIN 0429-67-2261. ORDINANCE NO. 
NS2026-008. 

  
7.0A3  Rescind Demolition Ordinance - 4714 Ashton Road - District 5 
 
 City Council adopted a resolution to rescind the demolition ordinance for a residential 
structure at 4714 Ashton Road, Fayetteville, NC, due to the owner repairing the building to bring 
the building into compliance.  
  

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE 
RESCINDING DEMOLITION ORDINANCE NO. NS 2025-036. RESOLUTION NO. 
R2026-014 

 
7.0A4  Consider Resolution Declaring 1.53 Acres on Westcliff Road Surplus Property 

and Authorizing the Upset Bid Process and Sale of the Property 
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 City Council adopted a resolution declaring 1.53 acres on Westcliff Road as surplus 
property. The City of Fayetteville acquired 1.53 acres off Westcliff Road by donation from CRA 
Home Builders, Inc. on December 2, 2008.  The City has never developed the property and has 
no plans to utilize the lot.  The City has received a bid amount of $6,600.00 on the property from 
Bulldoodle Enterprises, LLC.   
 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH 

CAROLINA DECLARING 1.53 ACRES ON WESTCLIFF ROAD SURPLUS 
PROPERTY AND AUTHORIZING THE UPSET BID PROCESS AND SALE OF 
PROPERTY. RESOLUTION NO. R2026-015 

 
7.0A5 PULLED FOR A SEPARATE VOTE 
   
7.0A6 Approve and authorize the City Manager to execute a ten-year contract with GFL 

for the operation of the City’s Transfer Station 
 
 City Council approved the award and authorized the execution of a ten-year contract 
with GFL for the operation of the City’s Transfer Station at an annual cost of $329,000.00. The 
contract further requires the contractor to remit a host fee of $0.85 per ton of material 
processed. 
 
7.0A7 PULLED FOR A SEPARATE VOTE 
 
7.0A8 Adoption of Budget Ordinance Amendment to Appropriate Funds for the 2025 

Municipal Election Cost Increase 
 
 City Council adopted Budget Ordinance Amendment 2026-06 to appropriate $48,589 
from the General Fund for the unanticipated increase in costs of the 2025 Municipal Election. 
 
7.0A9 PULLED FOR A SEPARATE VOTE 
 
7.0B ITEMS PULLED FROM CONSENT 
 
7.0B5 Consider Resolution Accepting Donation of Property on Rogers Drive 
 
 Mr. Byron Reeves, Public Services Assistant Director, stated as part of the Lyon and Ivy 
stormwater improvement project there were several easements needed. When the property 
owner was approached regarding a permanent drainage easement and temporary construction 
easement, they were reluctant to grant the easements and instead requested to donate the 
entire parcel. The parcel is 2.5 acres, and the City only needed .05 acres. Staff have reviewed if 
anything can be done with the parcel but verified there is no stormwater benefit or modifications 
that can be done. In line with when the City receives any property, a Phase 1 environmental 
assessment was completed. Based on these findings, additional investigations are 
recommended to determine whether hazardous substances or petroleum products may be 
present on the property. The City cannot complete the stormwater improvement project without 
the easement. 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH 
CAROLINA ACCEPTING THE DONATION OF REAL PROPERTY LOCATED ON 
ROGERS DRIVE. RESOLUTION NO. R2026-016 

 
MOTION: Council Member Hondros moved to accept the donation of property on 

Rogers Drive. 
SECOND: Council Member Davis 
VOTE: UNANIMOUS (10-0) 
 
7.0B7 Authorize the City Manager to execute a contract with the apparent lowest 

responsive, responsible bidder, Group III Management for the McArthur Road 
Sports Field Complex project in the total amount of $13,663,000 

 
 Mr. Michael Gibson, Interim Assistant City Manager, presented this item with the aid of a 
PowerPoint presentation and stated the McArthur Road Sports Complex is one of the last large 
projects from the Parks & Recreation Bond. The 72-acres of land is on a 50-year lease from 
Fort Bragg and is now ready for the construction phase at a cost of $13,663,000.00. The lighting 
will be added during construction at an estimated additional cost of $2.2 million. There will be 
twelve baseball fields, parking facilities, landscaping, walkways, utilities, and three structures 
ranging from 600 square feet to 2,800 square feet. This site will position Fayetteville to 
participate in sports tourism by being able to host large tournaments.  
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 Mayor Colvin stated when voters passed the bond, the cost of the sports complex was 
$7 million and then it was cut to $3.5 million and now it is back to $18 million. Mr. Gibson stated 
it is because the size of the complex and inflation over time, the original budget of $9 million 
increased to $13 million. Discussion ensued regarding the bidding and review process. Dr. 
Douglas Hewett, City Manager, stated the recommended general contractor is Group III 
Management out of Kinston who have hired a Parks & Recreation director to assist with the 
project, the architect is Dale Crawford in Fayetteville, and the owners advisor is Turner & 
Townsend Heery, which will give the City an additional layer of review and support.  
 
 Discussion ensued regarding the recommended contractor. 
 
MOTION: Council Member Hondros moved to send this item to the April Work 

Session. 
SECOND: Council Member Ferguson 
VOTE: UNANIMOUS (10-0) 
 
7.0B9 Approve Commercial Airline Use Agreements and Authorize City Manager to 

Execute Contracts 
 
 Mr. Andrew LaGala, Airport Director, stated this is a standard signatory renewal 
agreement to retain current air service. It is a 5-year term with 5, 1-year options. Mr. LaGala 
stated the airport is working with Delta and American to get a larger aircraft or additional 
destination or hub, as well as working on low-cost carriers for leisure destinations. Discussion 
ensued regarding the language of the agreement and incentive funding. 
 
MOTION: Council Member McMillan moved to approve commercial airline use 

agreements and authorize the City Manager to execute contracts. 
SECOND: Council Member Davis 
VOTE: UNANIMOUS (10-0) 
 
8.0  PUBLIC HEARINGS 
 
8.01  P26-05 - Appeal: Arland Tsobgou requests to rezone 0.44 acres at 5210 Arbor Rd 

(PIN 0530630070000) from SF-10 to MR-5. 
 

Mr. Craig Harmon, Senior Planner, presented this item with the aid of a PowerPoint 
presentation and stated the request to rezone 0.44 acres of undeveloped land from Single 
Family-10 (SF-10) to Mixed Residential-5 (MR-5). Staff and the Zoning Commission 
recommended Single Family-6 (SF-6). It is under half an acre. The property is located off 
Ramsey Street. The surrounding zoning includes Limited Commercial, University/College, and 
SF-6 around the property. The Land Use Plan calls for low density residential. Surrounding 
properties include restaurants, entertainment, and residential homes. The Zoning Commission 
completed its legislative hearing on February 10, 2026, and adopted a Consistency and 
Reasonableness Statement reflecting the recommended action of SF-10 to SF-6.  
Subsequently, the applicant appealed the recommendation which requires a public hearing be 
held by the City Council. 

 
The current SF-10 zoning maintains the lowest-density single-family framework. The 

recommended SF-6 provides additional single-family flexibility while maintaining a low-density 
framework. The requested MR-5 substantially expands residential density and development 
allowing buildings up to six stories. The lot area per unit square footage was presented. 

 
Concerns from Zoning Commission comprised of the property being less than half an 

acre, MR-5 does not require a concept plan, and no commitments on unit count, building 
placement, height, buffering, or lighting requirements. The character of Arbor Drive is low-
speed, residential edge conditions. 

 
This is the advertised public hearing set for this date and time; the public hearing was 

opened.  
 
 Mr. Tim Peppers, 1220 Roundabout Rd., Cameron, NC, spoke in favor of this item. 
 
 Discussion ensued regarding what would be included in MR-5 or a conditional rezoning. 
Mayor Colvin stated the applicant can either withdraw and resubmit for a conditional zoning, or 
just the appeal for MR-5. 
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 Mr. Peppers would be okay with resubmitting as a conditional rezoning. Discussion 
ensued. 
 

There being no further speakers, the public hearing was closed. 
 
MOTION: Council Member Hondros moved to approve rezone 0.44 acres at 5210 

Arbor Rd (PIN 0530630070000) from SF-10 to MR-5. 
SECOND: Council Member McMillan 
VOTE: FAILED by a vote of 2 in favor to 8 in opposition (Mayor Colvin, Council 

Members Ferguson, Davis, Jones, Haire, Greene, Thompson, and McNair) 
 
MOTION: Council Member Thompson moved to deny and request the applicant 

reapply with conditions. 
SECOND: Council Member Haire 
VOTE: PASSED by a vote of 8 in favor to 2 in opposition (Council Members 

McMillan and Hondros) 
 
8.02 PWC - Phase 5 Annexation Area 29 Public Hearing on the Preliminary Assessment 

Resolution 
 
 Mr. Lamont Hinson, PWC Community Relations Specialist, presented this item with the 
aid of a PowerPoint Presentation and provided an overview of the project area, project timeline, 
the cost to property owners, financing options, and next steps.  The Phase V project dates back 
to 2005, with construction beginning in 2007 and over the last 18 years 25 projects have been 
completed and there are still 9 projects in development and 11 in design. The current 2025 
costs per property is $100,350.00, which reflects costs for labor, materials, and construction. 
The steps of annexation were presented to include design, preliminary assessment, 
construction, connection, assessment roll, and assessments levied. Tonight’s hearing focuses 
on the preliminary assessment. 
 
 Area 29 is divided into three sections. Section I: Montebello, Section II: Farrington, Lake 
William and Turnbridge, and Section III: Cliffdale Road, Reilly Road and Hoke Loop Road. 
Survey and appraisal notification letters were mailed to property owners for Area 29 Section I on 
July 1, 2021, and to Section II and III on July 15, 2021. The next steps include advertising the 
construction bid, Council approval on bid recommendation, preconstruction meetings, 
construction, community connection meetings, and assessment public hearings, confirmation, 
and community meetings. 
 
            The typical cost for single family residential lot is $5,000.00 and all others are charged 
per front foot rate of $55.56 with a ninety foot minimum, plus the average lateral charge. 
Residents can pay in-full with no interest within 51 days, financing is available for up to 10-years 
and interest is capped at 8 percent (%) through annual or monthly installments, with no penalty 
for early repayment. Financial assistance is available for those that qualify. 
 

This is the advertised public hearing set for this date and time; the public hearing was 
opened.  
 
 Mr. Wyatt Harr, 7052 Kings Lynn Loop, Fayetteville, NC, spoke in opposition of this item. 
 

There being no further speakers, the public hearing was closed. 
 
Discussion ensued regarding the cost associated with annexation.  

 
8.03 PWC - Phase 5 Annexation Area 30 Public Hearing on the Preliminary Assessment 

Resolution 
 
 Mr. Lamont Hinson, PWC Community Relations Specialist presented this item with the 
aid of a PowerPoint presentation and provided an overview of the project area, project timeline, 
the cost to property owners, financing options, and next steps.  The Phase V project dates back 
to 2005 with construction beginning in 2007 and over the last 18 years 25 projects have been 
completed and there are still 9 projects in various stages of completion and 11 in design. The 
current 2025 costs per property is $100,350.00, which reflects costs for labor, materials, and 
construction. The steps of annexation were presented to include design, preliminary 
assessment, construction, connection, assessment roll, and assessments levied. Tonight’s 
hearing focuses on the preliminary assessment. 
 
 Area 30 is divided into three sections. Section I: Green Briar Lake, McArthur Road, 
Ramsey Street, Section 2: Carver Falls, Cedar Falls, and Ramsey Street, and Section 3: 
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Gillespie Street. Survey and appraisal notification letters were mailed to property owners for 
Area 30 Section I and II on February 10, 2023, and to Section III on February 21, 2023. The 
next steps include advertising the construction bid, Council approval on bid recommendation, 
preconstruction meetings, construction, community connection meetings, and assessment 
public hearings, confirmation, and community meetings. 
 
 The typical cost for single family residential lot is $5,000.00 and all others are charged 
per front foot rate of $55.56 with a ninety foot minimum, plus the average lateral charge. 
Residents can pay in-full with no interest within 51 days, financing is available for up to 10-years 
and interest is capped at 8 percent (%) through annual or monthly installments with no penalty 
for early repayment. Financial assistance is available for those that qualify. 
 

This is the advertised public hearing set for this date and time; the public hearing was 
opened.  
 
 Mr. Joseph Riddle, III, 125 Great Oaks Dr., Fayetteville, NC, spoke in favor of this item. 
 

There being no further speakers, the public hearing was closed. 
 
8.04 PWC - Phase 5 Annexation Area 31 Public Hearing on the Preliminary Assessment 

Resolution 
 
 Mr. Lamont Hinson, PWC Community Relations Specialist presented this item with the 
aid of a PowerPoint presentation and provided an overview of the project area, project timeline, 
the cost to property owners, financing options, and next steps. The Phase V project dates back 
to 2005 with construction beginning in 2007 and over the last 18 years 25 projects have been 
completed and there are still 9 projects in various stages of completion and 11 in design. The 
current 2025 costs per property is $100,350.00, which reflects costs for labor, materials, and 
construction. The steps of annexation were presented to include design, preliminary 
assessment, construction, connection, assessment roll, and assessments levied. Tonight’s 
hearing focuses on the preliminary assessment. 
 
 Area 31 is divided into two sections. Section I: North Plymouth Street and Section II: 
Raynor Drive and Northwood Estates. Survey and appraisal notification letters were mailed to 
property owners for Area 31 Section I and II on August 9, 2024. The next steps include 
advertising the construction bid, Council approval on bid recommendation, preconstruction 
meetings, construction, community connection meetings, and assessment public hearings, 
confirmation, and community meetings. 
 
 The typical cost for single family residential lot is $5,000.00 and all others are charged 
per front foot rate of $55.56 with a ninety foot minimum, plus the average lateral charge. 
Residents can pay in-full with no interest within 51 days, financing is available for up to 10-years 
and interest is capped at 8 percent (%) through annual or monthly installments with no penalty 
for early repayment. Financial assistance is available for those that qualify. 
 

This is the advertised public hearing set for this date and time; the public hearing was 
opened. There being no speakers for this item, the public hearing was closed. 
 
9.0 REPORTS FROM BOARDS AND COMMISSIONS 
 
9.01 Receive the Annual Report from Fayetteville-Cumberland Economic Development 

Corporation 
  
 Mr. Robert Van Geons, Fayetteville-Cumberland Economic Development Corporation 
(FCEDC) President and CEO, presented this item with the aid of a PowerPoint presentation and 
stated FCEDC is a 501(c)6 that consists of ten voting members and three ex-officio members. 
Mr. Van Geons covered the primary activities, which include supporting and growing existing 
businesses while recruiting new employers; identifying and facilitating real estate development; 
maintaining a database of available properties; market the community; providing customized 
research and data; assisting municipalities in achieving development goals; and collaborating 
with allies to advance community goals. 
 
 Since 2017 over $1.38 billion in investments have been created and over 5,000 jobs 
secured. This was done through marketing the local skilled workforce, high quality of life, and 
Fayetteville’s premier location at domestic and international events. A list of the six largest 
projects were presented. Ten companies have come to visit Fayetteville in 2026 and FCEDC is 
working on 87 active projects.  Special projects and strategic initiatives have included the Next 
Generation Workforce Initiative, Black Voices Museum, launching Can Do Performance 
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Financing, a focus on bringing Interstate 685 through Fayetteville, and protecting the area’s 
water source, the Cape Fear River. 
 
 FCEDC is moving to 611 West Russell Street, Fayetteville, NC, and expects to be 
located there by the end of the week. The location will include FCEDC offices and a secure 
compartmented information facility (SCIF). 
 
 Discussion ensued regarding the limited number of available sites for large companies to 
move into. Mr. Van Geons stated additional sites are needed, but different types of 
infrastructure can be layered in while the City identifies where it wants to grow which can then 
be leverage slowly. It takes a coordinated plan and commitment from multiple partners.  
 
 Discussion ensued. 
 
MOTION: Council Member Thompson moved to accept the Fayetteville-Cumberland 

Economic Development Corporation annual report. 
SECOND: Council Member Hondros 
VOTE: UNANIMOUS (10-0) 
 
9.02 Receive the Public Arts Commission Annual Report 2025 
  
 Mr. Craig Harmon, Senior Planner, presented this item with the aid of a PowerPoint 
presentation and stated the Public Arts Commission is a resident advisory commission that 
focuses on integration of art into the City’s public spaces. The Commission curates the 
downtown art city scape, enhances quality of life, drives economic growth, and serves as a 
liaison between the Arts Council, local government, and the public. The Public Arts Commission 
meets once a year to review and approve the ArtScape 9 exhibition. The art exhibition expands 
slightly each year. 
 
 Discussion ensued regarding murals and what the process is. Requests for murals come 
through Development Services not the Public Arts Commission. 
  
MOTION: Council Member Davis moved to accept the Public Arts Commission 2025 

Annual Report. 
SECOND: Council Member Ferguson 
VOTE: UNANIMOUS (10-0) 
 
9.03 Receive the Historic Resources Commission 2025 Annual Report 
  
 Mr. Craig Harmon, Senior Planner, presented this item with the aid of a PowerPoint 
presentation and stated the Historic Resource Commission (HRC) is a decision-making body for 
Certificates of Appropriateness and reviews some rezonings within the two historic districts and 
local landmarks, as well as text amendments related to historic preservation. HRC is a seven-
member commission and currently has two vacancies. The HRC was also a major contributor to 
the Historic District Design Standards update in recent years. 
  
MOTION: Council Member Hondros moved to accept the Historic Resources 

Commission 2025 Annual Report 
SECOND: Council Member Jones 
VOTE: UNANIMOUS (10-0) 
 
10.0 STAFF REPORTS 
 
10.01 Receive the Office of Community Safety Quarterly Update 
 
 Mr. John Jones, Office of Community Safety (OCS) Director, presented this item with the 
aid of a PowerPoint presentation and stated the goal is to have Council leave with an 
understanding on how OCS is building a system of responsiveness and how it plays a 
significant role in the public safety model.  The work of OCS matters because Fayetteville 
continues to experience community safety challenges that require coordinated, service-based 
responses that helps prevent escalation into violence or crisis, improves long-term outcomes, 
and how to respond with the right resource at the right time.  The four strategic pillars include 
community-based violence preventions, homelessness response, youth initiatives, and mental 
health response and diversion. 
 
 OCS is building momentum by advancing key implementation efforts. This is done 
through advancing violence prevention and capacity building, finalizing the hiring of a behavioral 
health response program manager, Safe Space Activations, finalizing the micro-grant awards, 
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and establishing standard operating procedures and internal policies to guide coordinated 
response.  
 
 In the second quarter, OCS completed 244 homelessness/housing crisis responses, 
coordinated 44 service referrals and connections, identified 6 conflicts and interrupted 4, 
engaged over 130 youth, supported 14 community events and activated 11 cross-system 
partnerships. Within the Mental Health Response and Diversion pillar, OCS is focusing building 
a coordinated behavioral health response system, improving coordination and information 
sharing, developing alternative response pathways, and expanding access to care and 
stabilization services. Through the Community Violence Intervention pillar, OCS continues to 
build the City’s capacity to prevent and interrupt violence through community-based strategies. 
The Homelessness Response pillar is creating a coordinated response system through a focus 
on immediate stabilization, connection to shelter and services, and identification to long-term 
housing pathways. The Youth Programming pillar provides safe structured environments, builds 
connections and opportunities, and supports long-term community stability. 
 
 Discussion ensued. 
  
MOTION: Council Member Jones moved to accept the Office of Community Safety 

Quarterly Update. 
SECOND: Council Member Ferguson 
VOTE: UNANIMOUS (10-0) 
 
11.0 OTHER ITEMS OF BUSINESS 
 
11.01 Fountainworks - FY27 Fayetteville City Council Strategic Planning Retreat Debrief 
 
 Mr. Chris Lowery, Strategic Planning and Analytics Manager, introduced Ms. Julie 
Brenman, Fountainworks Senior Consultant. Ms. Brenman presented this item with the aid of a 
PowerPoint presentation and stated tonight is a review of priorities identified during the strategic 
planning retreat. It gives Council a dedicated time to align on goals, review progress, and set 
the clear direction for the organization. The strategic plan guides the City’s broader planning 
and budget cycle, ensures priorities are realistic, and helps inform the staff’s annual work plans 
and Capital Improvement Project development. The four goals of the Council retreat were to 
have a shared commitment to public services and positive community impact, a common 
understanding of current conditions, clear near-term priorities and long-term strategic direction 
across the key strategic goal areas, and an agreement between Council and staff on how to 
plan, prioritize, and execute together. 
 

The proposed goals of the strategic plan decreased from six goals to five goals which 
included: 

 Goal 1: Safe and Secure Community 

 Goal 2: Economic and Strategic Growth 

 Goal 3: Desirable Place to Live, Work and Recreate 

 Goal 4: Financially Sound City Providing Exemplary Services 

 Goal 5: Collaborative Citizen and Business Engagement  
 

The four proposed priorities included: 

 Continue implementing a comprehensive approach to community safety 

 Enhance economic growth opportunities throughout the City 

 Expand housing and neighborhood revitalization efforts, with emphasis on affordable 
housing needs 

 Improve and expand transportation, transit, and overall connectivity for residents 
 
Discussion ensued regarding the long-term and short-term goals, tactics, and the 

language of the goals and priorities. 
 

MOTION: Council Member Hondros moved to call a special meeting for further 
discussion of the FY27 Strategic Planning Retreat Debrief. 

SECOND: Council Member Haire 
VOTE: PASSED by a vote of 9 in favor to 1 in opposition (Council Members 

McMillan) 
 
12.0 ADMINISTRATIVE REPORTS 
 

Consensus of Council was to move all three administrative reports to an upcoming work 
session. 
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12.01 Senior Technology Literacy Initiative 
 
12.02 PSA Campaign Options for Firearm Safety and Responsible Gun Storage 
 
12.03 Expanding Water and Sewer Assessment Assistance Program- Phase V 

Annexation 
 
13.0  ADJOURNMENT 
 
 There being no further business, the meeting adjourned at 10:24 p.m. 
 
Respectfully submitted, 
 
 
 
____________________________ ________________________________ 
JENNIFER L. AYRE MITCH COLVIN 
City Clerk Mayor 
032326 


