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Right of Way 
Areas of Maintenance

• Spraying

• Street Sweeping

• Edging

• Litter

• RAPID

• Mowing

• Catch Basins

• Pot Holes



Edging and Vacuuming

Complete Street Procedure includes edging and 
vacuuming of the major and minor 
thoroughfares. 



Map for Edging  and Vacuuming



Vegetative Spraying

Vegetative Spraying is completed twice a year on all major thoroughfares



Collection of Litter



Use of ATV’s for Litter Pick Up

The ATVs perform the complete street 

procedures on the following streets:

All American Freeway

Bingham Drive

Bragg Blvd

Cedar Creek Road 

Cliffdale Road

Country Club Drive

Gillis Hill Road

Graham Road

Lakewood Drive

MLK Freeway

New Clinton Road / NC 24

North & South I-95 Business

Raeford Road

Reilly Road

Rim Road

Stoney Point Road

Strickland Bridge Road



PRM Annual Litter Tonnage Amounts 
FY21 –FY23



Blowing  Concrete Island/Medians



Right of Way Budget FY 20-FY24



2023 Mowing Compensation  



Cost for Additional Mowing Services

Positions Qty.

  Salary Cost w/ 

Benefits for Total 

# of Positions 

Needed     

Maintenance Worker 2 $102,028.86

Equipment Operator 1 2 $108,745.60

Equipment Operator 2 2 $115,979.01

Parks Supervisor 1 $80,878.07

Seasonal Workers 6 $124,320.00

Total Labor Cost $531,951.54 Description Units

Daily Fuel Cost per 

Unit

Hours Per 

Week

 Total 

Weekly 

Fuel Cost  

 Total Fuel 

Cost for 52 

Weeks 

60" mower 4 40.00$                              40  $160.00  $     8,320.00 

65 hp tractor 2 100.00$                            40  $200.00  $  10,400.00 

Description Units

Equipment 

Purchase Cost 

Total Purchase Cost 

(All Units) 12' 1600 mower 2 80.00$                              40  $160.00  $     8,320.00 

15' batwing 2 35,000.00$          70,000.00$                    1 ton truck 2 100.00$                            40  $200.00  $  10,400.00 

60" mower 4 17,500.00$          70,000.00$                    3/4 ton truck 1 60.00$                              40  $   60.00  $     3,120.00 

65 hp tractor 2 60,000.00$          120,000.00$                 Back pack blower 4 10.00$                              40  $   40.00  $     2,080.00 

12' 1600 mower 2 65,000.00$          130,000.00$                 Edger 2 5.00$                                 40  $   10.00  $         520.00 

1 ton truck 2 60,000.00$          120,000.00$                 Hedge trimmer 2 5.00$                                 40  $   10.00  $         520.00 

3/4 ton truck 1 45,000.00$          45,000.00$                    Weed eater 6 5.00$                                 40  $   30.00  $     1,560.00 

16' trailer 2 10,000.00$          20,000.00$                    Total Fuel Cost 25  $  45,240.00 

Back pack blower 4 550.00$                2,200.00$                      

Edger 2 500.00$                1,000.00$                      

Hedge trimmer 2 430.00$                860.00$                          

Weed eater 6 490.00$                2,940.00$                      

29 294,470.00$        582,000.00$                 

Total of All Cost $1,159,191.54



Right of Way Litter Crew Expenses for 
Enhanced Services



Street Sweeping Resources

11 Total Sweepers
• 9 Regenerative Air (most ops)
• 2 Mechanical (heavier material)
• Spare/out of service equipment

7 FTE’s 
• 2 Vacancies
• 6 City Zones
• NCDOT Routes –2 sweepers 

Curb Miles Swept
• City Maintained Streets – 1502 Curb 

Miles 
• NCDOT Maintained Streets – 234 Curb 

Miles
• Streets without curb are not swept



Sweeping Zones

6 City Zones – 6 Sweepers
Quarterly Cycle

NCDOT roads –2 sweepers
Quarterly Minimum

Additional Sweeping As Needed



Catch Basin Inspection & Maintenance

Total Catch Basins on City Streets – 14,069

Current KPI – 1500/ Month

Beginning October 2023, National Pollutant Discharge 
Elimination System (NPDES) Requires the City to classify Catch 
Basins into 3 Priority Areas for Cleaning, inspection & 
Maintenance 

• Priority Area 1 – Heavy Sediment and/or Vegetative 
Debris; 3X / year

• Priority Area 2 – Moderate Sediment and/or 
Vegetative Debris; 2X / year

• Priority Area 3 – Minimal Sediment and/or Vegetative 
Debris; 1X / year

• Based on these new requirements, staff will need to 
clean 2350 Catch Basins per Month (63% Increase)



Sidewalks & Pot Holes

SIDEWALKS
Total Miles of Sidewalk – 297 Miles

Currently Sidewalk Repair is Complaint Driven. 
• Services include Milling, Patching and Replacement
• On Call Concrete Services Contract is used as 

needed.
• FY23-FY24 YTD – 170 Linear Feet of Sidewalk Repair

POT HOLES
KPI Target – 450 Tons of Asphalt per Year

FY23-FY24 YTD – 196.2 Tons



RAPID SWCE

GOAL

Education – Cost Savings 
Efficiency – Consistency –

Predictability

Reduce KB routes from 
10 to ~7

Route/Sequence each 
route for greater 

efficiency in 
manpower, fuel, and 

wear/tear on the 
vehicles

RAPID SWCE will have 
ownership of SW 

curbside compliance 

Help keep the City 
clean through 

Education then 
Enforcement



RAPID SWCE

RAPID SWCE IS RESPONSE DRIVEN ONLY. 
RAPID Staff divide the City East/West and respond
based on Tags (From SW Drivers), Calls, SeeClickFix,
and Emails. Education occurs sporadically.

Currently RAPID SWCE Track illegal dumping
which is collected on Wednesdays - Investigate
and enforce all SW Tags (From SW Drivers) and
Curbside Non Compliant issues



RAPID SWCE

RAPID Supervisor will ensure the 
following process happens after 

new RAPID SWCE staff are trained 
and old Tags/NOVs are caught up

5 RAPID SWCE staff will drive 2 
routes a day per staff to log 

collection points for next day 
pickups from KB operators – Info 
collected by Route Admin using 

Survey 123

Route Admin will sequence routes 
based on 40-50 collection points 
per KB operators for the next day 

collection 

KB operators will drive sequenced 
routes and collect the items 
identified by RAPID SWCE 

Simultaneously -1 RAPID SWCE 
team member (CDL) will inspect 
half of the illegal dump sites and 
collect the next day (M/T) – Then 

repeat process for the other half of 
illegal dumping (TH/F)



Right of Way Maintenance Responsibility 
NC General Statues



Right of Way Maintenance Responsibility 
City of Fayetteville Ordinance

Sec. 24-19. Sidewalks To Be Kept in Repair; Removal of Grass, Weeds, Etc.  

It shall be the duty of every person owning or occupying property abutting upon any street to keep the 
sidewalks adjoining such property, whether paved or not, in good repair so as to afford easy and safe 
passage to pedestrians using the sidewalk, and keep the sidewalk clear and free of grass, weeds and 
other rank growth.  




