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City of Fayetteville Fayetioville, NC
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(910) 433-1FAY (1329)

Meeting Agenda - Final
City Council Special Meeting

Wednesday, April 8, 2026

10:00 AM Council Chamber

1.0 CALL TO ORDER

2.0 INVOCATION

3.0 PLEDGE OF ALLEGIANCE

4.0 APPROVAL OF AGENDA

5.0 OTHER ITEMS OF BUSINESS

5.01 26-0236
5.02 26-0195
5.03 26-0215
5.04 26-0212
5.05 26-0210
5.06 26-0211

6.0 ADJOURNMENT

Fountainworks - FY27 Fayetteville City Council Strategic Planning
Retreat Debrief

Recommendation: City Council accepts the report of the FY27 Fayetteville
Strategic Planning Retreat Debrief

Presentation of the Recommended FY2027-32 Capital Improvement
Program

Recommendation: Staff recommends Council move to receive the Recommended
FY2027-32 Capital Improvement Plan as presented.

Authorize the City Manger to execute a contract with the apparent
lowest responsive, responsible bidder, Group Il Management for the
McArthur Road Sports Field Complex project in the total amount of
$13,663,000.

Recommendation: Motion to Authorize the City Manager to execute a contract
with the apparent lowest responsive, responsible bidder, Group
Il Management for the McArthur Road Sports Field Complex
project in the total amount of $13,663,000.

Expanding Water and Sewer Assessment Assistance Program-
Phase V Annexation
Recommendation: Request further direction from City Council.

Senior Technology Literacy Initiative

Recommendation: Request further direction from City Council.

Gun Safety Billboards

Recommendation: Request further direction from City Council.
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City Council Special Meeting Meeting Agenda - Final April 8, 2026

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS

Individuals wishing to speak at a public hearing must register in advance with the City Clerk. The Clerk’s Office is
located on the third floor, City Hall, 433 Hay Street, and is open during normal business hours. Citizens may also
register to speak immediately before the public hearing by signing in with the City Clerk in the Council Chamber
between 6:30 p.m. and 7:00 p.m.

CLOSING REMARKS

POLICY REGARDING CITY COUNCIL MEETING PROCEDURES

Individuals who have not made a written request to speak on a nonpublic hearing item may submit written materials
to the City Council on the subject matter by providing twenty (20) copies of the written materials to the Office of the
City Manager before 5:00 p.m. on the day of the Council meeting at which the item is scheduled to be discussed.
THE SPECIAL COUNCIL MEETING WILL BE AIRED
April 8, 2026 - 10:00 a.m.
Cable Channel 7 and streamed "LIVE" at FayTV.net

Notice Under the Americans with Disabilities Act (ADA):
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Ongoing Continue the City's Increase Parks Enhance
T : expand
| commitment to and Recreation BCOnoMmic
e ~. AT 5 transportation
comprehensive revitalization opportunitios for growth '
and other
approach to efforts and youth engagement throughout 7 : 3
S v LA i 2L connectivity for
community safcty housing needs and interaction the City e
h ) r J \ A residents
~ = iy b g

City of Fayetteville Page 2 Printed on 4/8/2026



City of Fayetteville

<X FAYETTEVILLE

AMERICA'S CAN DO CITY

City Council Action Memo
File Number: 26-0236

433 Hay Street
Fayetteville, NC 28301-5537
(910) 433-1FAY (1329)

Agenda Date: 4/8/2026 Version: 1

In Control: City Council Special Meeting

Agenda Number: 5.01

Status: Agenda Ready

File Type: Other ltems of
Business

City of Fayetteville Page 1

Printed on 4/8/2026



File Number: 26-0236

TO: Mayor and Members of City Council

THRU: Douglas J. Hewett, ICMA-CM, City Manager
Jeffrey Yates, Assistant City Manager

FROM: Chris Lowery, Strategic & Performance Analytics Manager
Andrew Brayboy, Senior Corporate Performance Analyst

DATE: April 8, 2026

RE:
Fountainworks - FY27 Fayetteville City Council Strategic Planning Retreat Debrief

COUNCIL DISTRICT(S):
All

Relationship To Strategic Plan:

A strategic plan is the lifeline for a municipal government, directing it towards both
immediate priorities and long-term aspirations. It not only identifies key focus areas but
also empowers data-driven decision-making, ensuring efficient resource utilization. This
fosters accountability and transparency, providing a clear pathway for progress tracking
and communication with constituents. By emphasizing continuous improvement, the
strategic plan ensures the government remains adaptable to evolving challenges,
contributing to the creation of a vibrant and flourishing community where resident needs
and aspirations are at the forefront of governance.

Executive Summary:

The City of Fayetteville demonstrates a strong commitment to high performance and
data-driven decision-making through its strategic planning and performance metrics. The
Mayor, City Council, and staff work diligently to ensure that city policies, budgets, and
objectives are fully implemented, fostering responsible governance. The most recent City
Council Strategic Planning retreat in February 2026 allowed the City Council to refine the
strategic plan by prioritizing specific priorities for FY 2027, concentrating efforts and
resources to achieve the City’s vision and goals.

The Office of Strategic and Performance Analytics, under the direction of the City
Manager's Office, plays a vital role in advancing the City’s goals and reporting progress
regularly. By providing these quarterly updates to the strategic plan progress, the staff
enables the City Council to make informed decisions as they move forward into the next
fiscal year.

This commitment to performance management and strategic planning strengthens the
city's operations, ensuring excellent services and a high quality of life for residents. The
alignment of short and long-range planning with departmental operations and
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File Number: 26-0236

performance expectations allows for effective resource allocation and fosters a culture of
continuous improvement. Overall, the City of Fayetteville's dedication to forward-thinking
and progressive strategies promises a vibrant and prosperous future for the community it
serves.

Background:

The City of Fayetteville strives to be data-driven and results-focused, with a robust
strategic plan and performance framework in place. It actively encourages residents,
employees, and business participation in government by offering diverse engagement
opportunities and ensuring open access to public data and information. This commitment
to transparency aims to develop better policies and decisions that align with the
community's needs, fostering a prosperous and connected City for all stakeholders.

Issues/Analysis:
None.

Budget Impact:
None.

Options:
1) City Council accepts the report of the FY27 Fayetteville Strategic Planning Retreat
Debrief

2) City Council rejects the report of the FY27 Fayetteville Strategic Planning Retreat
Debrief and provides additional direction to the City Manager.

Recommended Action:
City Council accepts the report of the FY27 Fayetteville Strategic Planning Retreat
Debrief

Attachments:
FY27 Fayetteville Strategic Planning Retreat Debrief
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CITY OF

FAYETTEVILLE

City Council
Strategic Retreat 2026
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WHY HOLD A STRATEGIC
PLANNING RETREAT?

 The Fayetteville City Council
prioritizes an annual strategic
planning retreat to ensure the City
remains focused on shared priorities and
long-term community outcomes.

« As Council membership evolves, the
retreat provides dedicated time to
align on goals, review progress, and
set clear direction for the
organization.




F_—_—_—_—_—_

HOW STRATEGIC PLANNING
GUIDES THE CITY'S
ANNUAL PLANNING CYCLE

Th|s process also connects Council priorities to the City’'s broader
planning and budget cycle, including:
« Reviewing prior year performance and audit insights
« Align the Senior Leadership Team (SLT) & resources to Council Priorities
« Confirming direction through Council presentations and discussion
« Establishing priorities during the Council strategic retreat
« Informing the annual work plan and Capital Improvement Plan (CIP)
development

This ensures Fayetteville's goals are intentional, coordinated, and achievable within available resources.




THE 2026 COUNCIL RETREAT ON
FEBRUARY 4 AIMED TO

: i A shared commitment to public service and positive community impact
| - why we serve and who we serve.

I I
| \i} A common understanding of the City’s current conditions, including recent |
Il successes, strategic progress, challenges, and fiscal realities shaping our course. ,|

]
: i Clear near-term priorities and long-term strategic direction across |
| key strategic goal areas. }

Agreement between Council and staff on how we will plan, prioritize, and
execute together—including how we make course corrections as conditions.




TODAY'S FOCUS

Today we are no!f approving or
affirming the City’s new strategic plan.

We are asking for Council to approve
their FY27-28 top strategic priority

y 4




WHAT WE LEFT THE RETREAT
HAVING ACCOMPLISHED

e

N

N
N
N

Council confirmed the proposed strategic framework as the official
structure guiding future strategic planning and identified what
success looks - longer term - like for each goal.

Council reflected on departmental progress in each strategic goal
area.

Council discussed the City’s strengths, challenges, and
opportunities.

Council collectively identified their top four strategic priorities for
FY2027-2028.
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Previous Strategic Goals

Goal 1 - Safety and Security: The City of Fayetteville will
be a safe and secure community.

Goal 2 - Diverse and Viable Economy: The City of
Fayetteville will have a Responsive City Government
supporting a diverse and viable economy.

Goal 3 - City Investment Planning: The City of
Fayetteville will be a city invested in Today and Tomorrow.
Goal 4 - Live, Work, and Recreate: The City of
Fayetteville will be a desirable place to live, work and
recreate.

Goal 5 - Financially Sound City: The City of Fayetteville
will be a financially sound city providing exemplary city
services.

Goal 6 - Collaborative Government: The City of
Fayetteville will continue to have a collaborative citizen and
business engagement base.

CONFIRMED PROPOSED STRATEGIC GOAL AREAS

Proposed Strategic Goals

Goal 1 - Safe & Secure Community.
Protecting people, neighborhoods, and daily
safety.

Goal 2- Economic & Strategic Growth. Jobs,
tax base, land use, and smart growth — aligned
in one goal area.

Goal 3 - Desirable Place to Live, Work &
Recreate. The quality of life residents
experience every day.

Goal 4 - Financially Sound City Providing

Exemplary Services. How the City operates and
sustains itself long-term.

Goal 5 - Collaborative Citizen & Business
Engagement. Building trust through




ENVISIONED WHAT SUCCESS LOOKS
LIKE FOR STRATEGIC GOAL AREAS
IN 5-10 YEARS

Goal 1 - Safe & Secure Community

A community where safety is shared between residents and responders, supported by
prevention, modern technology, trained personnel, and coordinated mental-health
response — while maintaining strong civil liberties and public trust.

g-%@ Goal 2 - Economic & Strategic Growth
A more competitive and connected city with prepared development sites, stronger regional
mobility, expanded logistics activity, and sustained household and job growth.

‘ Goal 3 - Desirable Place to Live, Work, & Recreate

Walkable neighborhoods, expanded housing options, and accessible parks and transit —
creating everyday quality of life for families, youth, and older residents across the city.
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ENVISIONED WHAT SUCCESS LOOKS
LIKE FOR STRATEGIC GOAL AREAS
IN 5-10 YEARS

Goal 4 - Financially Sound City Providing Exemplary Services

Reliable services delivered by a stable, well-managed organization operating with long-
term fiscal strength and consistent performance.

O;@ONOEGoaI 5 - Collaborative Citizen & Business Engagement

Transparent government where residents, businesses, and Council share information,
participate in decisions, and shape neighborhood-level plans through modern
engagement tools.
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\/MET WITH STAFF LEADERSHIP TO
DISCUSS STRATEGIC UPDATES

-

» Council rotated through stations
representing each strategic goal area

 Department Directors and staff shared
updates on key initiatives, progress, and
upcoming work

* Discussion highlighted areas where
continued Council support is important

« Council reconvened to share reflections
and key takeaways




\/ SPECIFIED CITY STRENGTHS,
CHALLENGES, & OPPORTUNITIES

4 )
g Strengths h Challenges Opportunities

Our strength is our people and Our challenges are complex and Our opportunities position us for
place: interconnected, including: long-term growth. Drivers of
« Dedicated staff « Generational poverty economic development include
« Strong education and colleges « Aging neighborhoods strategic transportation
» Diverse military and retired - Zoning and housing pressures, investments, regional collaboration,
community - Inner-city school concerns and support for airport expansion.

* Close proximity to Fort Bragg We can build a stronger, more

We also face staff recruitment and resilient workforce / community by:

Parks, recreation, and ongoing retention issues, water and Attracting major employers
bond and maintenance efforts Strengthening partnerships

Expanding our health system
and medical school
Identifying new revenue

/ \ / streams 16

infrastructure concerns, significant
budget constraints, and the
impacts of a highly transient
military population.

enhance quality of life.




IDENTIFIED COUNCIL FY27-28
STRATEGIC PRIORITIES

Continue implementing a comprehensive approach to
community safety |
y (connecting o the Safe & Secure Community goalarea) )

—_——_—_—_—_—_—_—_—_—_—_—_—_—_—_“

Enhance economic growth opportunities throughout the City
(connecting fo the Economic & Strategic Growth goal area)

N T T N
Expand housing and neighborhood revitalization efforts, |
with emphasis on affordable housing needs |
(connecting fo the Economic & Strategic Growth goal area) )

Improve and expand transportation, transit, and overall
connectivity for residents

|
I
(connecting fo the Desirable Place fo Live, Work & Recreate goal area) )
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é Council to affirm priority language

developed action plans around Council’s

é Staff leadership held a retreat where they
priorities

Staff will come back to you with tactics and
timelines, along with an updated proposed
strategic plan

T
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File Number: 26-0195

TO: Mayor and Members of City Council
THRU: Douglas J. Hewett, ICMA-CM, City Manager

FROM: Jeffrey Yates, ICMA-CM, Assistant City Manager
Michelle Brooks, Interim Budget Director

DATE: April 8, 2026

RE:
Presentation of the Recommended FY2027-32 Capital Improvement Program

COUNCIL DISTRICT(S):
All

Relationship To Strategic Plan:

Goal 5: Financially Sound City Providing Exemplary City Services

Objective 5.1: To ensure strong financial management with fiduciary accountability and
plan for the future resource sustainability by aligning resources with City priorities.

Executive Summary:

The Capital Improvement Program (CIP) serves as the City’s long-term planning and
financial strategy for delivering major infrastructure and capital investments that support
community growth and sustainability. While the annual operating budget focuses on
day-to-day service delivery and immediate needs, the CIP provides a multi-year roadmap
for significant projects such as infrastructure improvements, facility construction, vehicle
replacement, and technology enhancements over the FY 2026-27 through FY 2031-32
period. The recommended CIP aligns with City Council’s strategic priorities and balances
current obligations with future investment needs. The proposed adjustment to the General
Capital Projects dedicated tax rate will support existing debt service commitments,
expand capacity for new priority projects, and maintain flexibility for Pay-As-You-Go
(PayGo) funding. This approach ensures the City can continue to invest in critical
infrastructure while maintaining financial sustainability and positioning the community for
long-term success.

Background:

The Capital Improvement Program (CIP) serves as the City’s long-term planning and
financial framework for investing in infrastructure and major assets that support
community growth, service delivery, and overall quality of life. Unlike the annual operating
budget, which focuses on short-term, day-to-day expenditures, the CIP provides a
multi-year roadmap for significant investments over the FY 2026-27 through FY 2031-32
period, including facilities, transportation systems, public safety infrastructure, technology,
and other critical capital needs.

City of Fayetteville Page 2 Printed on 4/8/2026
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File Number: 26-0195

The CIP is intentionally structured to align with the City Council’s recently adopted
Strategic Priorities and serves as a primary tool for implementing those priorities over
time. Each project included in the program is evaluated based on its ability to advance
key outcomes such as enhancing community safety, supporting revitalization and housing
initiatives, expanding parks and recreation opportunities for youth engagement,
promoting economic growth, and improving transportation and connectivity. This
alignment ensures that capital investments are not made in isolation, but instead directly
contribute to achieving measurable community goals and long-term policy objectives.

In addition to strategic alignment, the CIP is informed by ongoing community engagement
efforts. Input gathered through public meetings, advisory boards, stakeholder discussions,
and other outreach activities plays a critical role in identifying needs, shaping project
priorities, and validating investment decisions. This engagement helps ensure that the
CIP reflects the values and expectations of residents, improves transparency in the
decision-making process, and strengthens public trust in how capital resources are
allocated.

The program is guided by several core principles to ensure effective and responsible
implementation. Priority is given to completing existing projects before initiating new
ones, recognizing the importance of delivering on prior commitments and maximizing
previous investments. The CIP also emphasizes aligning projects with the City’s
organizational capacity to ensure they can be delivered efficiently and effectively. In
addition, the plan prioritizes the maintenance and replacement of existing infrastructure
as assets age and service demands increase. Finally, the CIP is designed to support
long-term financial sustainability, incorporating a balanced and flexible funding strategy
that enables the City to adapt to changing economic conditions while continuing to invest
in critical infrastructure.

Issues/Analysis:

The City’s Capital Improvement Program (CIP) is structured to be financially sustainable,
organizationally feasible, and responsive to evolving market conditions, ensuring that
planned investments can be successfully delivered and maintained over time. Financial
capacity focuses on affordability and long-term sustainability, utilizing a balanced mix of
funding sources including General Obligation Bonds, annual appropriation debt, revenue
bonds, and pay-as-you-go (PayGo) funding supported by current revenues, taxes, and
fees. The CIP also leverages state and federal funding, intergovernmental partnerships,
fund balance transfers, and the reallocation of resources from closed projects. Importantly,
the program considers not only the initial cost of construction, but also the City’s ability to
operate, maintain, and ultimately replace assets throughout their lifecycle.

Organizational capacity reflects the City’s ability to effectively plan, manage, and deliver
capital projects. This includes both direct functions such as project management,
engineering, and construction oversight, as well as indirect support functions like
procurement, contracting, and financial administration. With significant investments
underway-including $47.7 million in Parks and Recreation bond projects and $97 million
in Public Safety, Housing, and Infrastructure bonds-the City continues to strengthen its
project delivery practices, improve coordination across departments, and enhance
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File Number: 26-0195

accountability to ensure projects are completed on time and within budget.

Market capacity represents the ability of contractors, vendors, and service providers to
meet the City’s project demands. In recent years, this capacity has been increasingly
constrained due to limited contractor availability, rising construction costs, and ongoing
global supply chain disruptions. Additionally, statutory procurement requirements add
complexity to project delivery. In response, the City maintains flexibility within the CIP to
adjust project timing, scope, or prioritization as needed to align with market conditions
and available resources.

The City’s capital program is further supported by a combination of dedicated and
supplemental funding sources. Dedicated property tax rates for Parks and Recreation,
Public Safety and Housing, and General Capital Projects provide a stable funding base
for debt service and capital investments. Supplemental funding sources-including motor
vehicle license fees, Powell Bill funding for street maintenance, fund balance
appropriations, project savings from completed projects, and sales tax
reimbursements-enhance the City’s ability to fund priority projects while minimizing
reliance on any single revenue source.

Community engagement is an important component of the CIP development process and
helps inform funding priorities and project selection. Input gathered through public
outreach, advisory boards, and stakeholder engagement ensures that capital investments
reflect community needs, address service gaps, and support equitable outcomes across
the City. This engagement strengthens transparency and reinforces alignment between
funding decisions, strategic priorities, and community expectations.

For FY 2026-27, the recommended CIP includes approximately $108 million in new
funding, contributing to a total six-year program of $694.6 million. Fund-level summaries
provide detailed information on planned investments across key service areas, including
parks and recreation, general government, public safety, transportation, stormwater,
transit, and airport improvements. Each fund identifies new appropriations, reallocated
savings from closed projects, and unfunded project needs, ensuring transparency and
demonstrating how available resources are aligned with strategic priorities,
organizational capacity, and community input.

Budget Impact:
The General Government Capital Project Fund totals $88.4 million, including $8.8 million

in new FY2027 funding, and has reallocated $144,885 from two completed projects to
support ongoing priorities. Despite this investment, the fund continues to face unfunded
needs, including major system upgrades such as the Host of Universal Business System
Phase Il and facility maintenance improvements, reflecting ongoing pressure to
modernize core operations and infrastructure.

The Environmental Protection Capital Fund totals $39 million, with $9.1 million in new
funding dedicated to stormwater and environmental initiatives. The Public Safety Capital
Project Fund totals $113.6 million, including $51.3 million in general obligation bonds,
and has reallocated $118,200 from seven completed projects. However, significant
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File Number: 26-0195

unfunded needs remain, including $26.85 million for fire station renovations and $12
million for the construction of Fire Station #18, underscoring continued demand for public
safety infrastructure.

The Parks and Recreation Capital Project Fund totals $40 million, with $1.7 million in new
funding and $885,000 reallocated from three completed projects. While this fund supports
ongoing improvements to parks and facilities, unfunded needs remain, including $1.4
million for tennis court resurfacing and $700,000 for renovations at North Carolina
Veterans Park, reflecting the need to maintain and enhance community amenities.

The Transportation Capital Project Fund totals $121 million, with $7.8 million in new
funding to support mobility and infrastructure improvements. Key unfunded priorities
include $7.4 million for the Village Drive Complete Street project and $4.6 million for
Blanton Road construction, both of which are important for improving connectivity and
supporting growth.

The Stormwater Capital Project Fund represents the City’s largest capital investment
area at $155 million, including $40 million in new funding and $178,463 reallocated from
three completed projects. While significant progress is being made in addressing
drainage and flood mitigation, additional needs remain, including $95,000 for stormwater
office capacity optimization.

The Transit Capital Project Fund totals $20.4 million, with $5.8 million in new funding to
support transit operations and infrastructure. Unfunded priorities include $450,000 for
LTV replacements and $500,000 for a vehicle wash facility, both of which are important
for maintaining service reliability and operational efficiency. The Transit Special Revenue
Fund totals $2.3 million, including $100,000 in new funding, primarily supporting
employee education and training initiatives.

The Airport Capital Project Fund totals $46.1 million, with $13.2 million in new funding
primarily supported through state and federal grants and user fees, minimizing local
financial impact. The Solid Waste Capital Project Fund includes $378,828 in FY2027
funding, supporting implementation of a new onboarding system funded through the Solid
Waste Enterprise Fund.

Options:
Receive the Recommended FY2027-FY2032 Capital Improvement Plan as presented.

Recommended Action:
Staff recommends Council move to receive the Recommended FY2027-32 Capital
Improvement Plan as presented.

Attachments:
Recommended FY2027-32 Capital Improvement Plan document
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J<FAYETTEVILLE:

AMERICA'S CAN DO CITY

N Executive Transmittal & Overview

Introduction

The Capital Improvement Program (CIP) represents a long-term strategy to shape the community's future
through targeted investments in infrastructure and major assets. While the annual operating budget often
receives the most attention, the CIP is one of the City's most important strategic planning and implementation
tools, translating Council priorities and community needs into tangible, measurable investments that impact
residents' daily lives and the City's long-term sustainability.

The operating budget focuses on the upcoming fiscal year and funds day-to-day expenses, including personnel,
supplies, minor equipment, and essential services required to operate the City. Discussions on the FY 2026-27
Operating Budget will begin in the coming weeks. In contrast, the recommended Capital Improvement Program
spans FY 2026—-27 through FY 2031-32. It outlines major investments in infrastructure, facilities, technology
systems, vehicles, and other long-term assets that support future growth and service delivery.

The CIP is directly aligned with the City Council's recently recommended Strategic Priorities and serves as the
primary mechanism for advancing those priorities over time. Each project included in the program is evaluated
based on its ability to support one or more of the following goals:

e Ongoing commitment to a comprehensive approach to community safety

e Enhancing economic growth opportunities throughout the City

e Continued investment in revitalization efforts, with an emphasis on affordable housing

e Evaluating and expanding transportation, transit, and overall connectivity for residents

e Increasing parks and recreation opportunities, particularly for youth engagement and interaction

In addition to strategic alignment, the CIP is informed by ongoing community engagement, including public
input, stakeholder meetings, advisory boards, and feedback from outreach initiatives. These engagement
activities help identify community priorities, highlight service gaps, and ensure that capital investments reflect
residents' needs and expectations. By incorporating community input into project selection and prioritization,
the CIP strengthens transparency, builds public trust, and ensures that investments deliver meaningful
community outcomes.

The CIP also serves as a long-range financial planning framework, integrating project timing, funding sources,
and debt capacity considerations. This allows the City to make informed decisions about when and how to
invest, while maintaining fiscal discipline and flexibility.

The following core principles guide the development and prioritization of the program:

e Complete What Has Been Started: With more capital needs than available funding, priority is given to
completing projects already underway before initiating new ones. This approach ensures that prior
investments are fully realized, avoids project fragmentation, and reinforces public confidence in the
City’s ability to deliver results.

e Ensure Capacity to Deliver: The CIP recognizes that successful project delivery depends not only on
funding but also on available staff, technical expertise, and market conditions. Projects are
programmed based on realistic timelines and organizational capacity to ensure they can be executed
efficiently and effectively.

e Maintain the City’s Assets: As the City grows and infrastructure ages, maintaining and renewing
existing assets becomes increasingly important. The CIP emphasizes repair and replacement (R&R) to
ensure infrastructure remains safe, reliable, and cost-effective throughout its lifecycle.

A-1
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e Ensure Financial Durability and Sustainability: The CIP functions as both a strategic roadmap and a
financial plan. It is built on sound assumptions and responsible forecasting, balancing capital needs
with available resources. The program is designed to remain financially sustainable while adapting to
changes in economic conditions, revenue trends, and external funding opportunities.

Capital & Financial Strategy Framework

As noted previously, the City’s ability to successfully implement the Capital Improvement Program (CIP)
depends on three key dimensions of capacity: financial, organizational, and market. Together, these elements
ensure that projects are not only funded but also deliverable, sustainable, and responsive to changing
conditions.

Financial Capacity

Financial capacity reflects both the City’s and the community’s ability to support capital investments over time.
The City uses a combination of debt financing, pay-as-you-go (PayGo) funding, and external resources to fund
capital projects, allowing for strategic investment while balancing affordability.

The City utilizes several forms of debt to support large-scale capital investments:

e General Obligation (GO) Bonds: Voter-approved bonds backed by the City's taxing authority. These
bonds represent a long-term commitment and are typically used for major infrastructure and
community investments.

e Annual Appropriation Debt: Includes installment financing and limited obligation bonds. These are not
backed by taxing authority but rely on annual budget appropriations approved by the City Council.

e Revenue Bonds: Used for enterprise-funded services (such as utilities), where debt is repaid through
user fees rather than taxes.

In addition to debt, the City relies on PayGo funding to reduce borrowing and maintain flexibility. These sources
include:

e Dedicated Revenue Streams (e.g., vehicle license fees, property taxes, enterprise revenues)

e Restricted State and Federal Funding (limited to specific uses)

e Flexible State and Federal Funding (reallocatable within defined purposes)

e Intergovernmental and Partner Contributions (e.g., Public Works Commission, interlocal agreements)

e Transfers from Operating Funds

e Reallocation of Closed Project Balances

A diversified approach ensures that the City can fund projects responsibly while minimizing long-term debt
exposure.

Importantly, financial capacity extends beyond initial construction. It also includes the City's ability to operate,
maintain, and ultimately replace assets over time. While the CIP funds capital investments, ongoing
maintenance, and operational costs are addressed through the annual operating budget.

This coordinated approach ensures that investments are sustainable, and that infrastructure continues to
perform effectively throughout its lifecycle.

Organizational Capacity

Organizational capacity refers to the City's ability to plan, manage, and deliver capital projects successfully—
on schedule, within budget, and to expected quality standards.

Capacity includes both direct project support, project management, engineering, construction oversight, and
quality control, and indirect project support, procurement, legal services, contracting, accounting, and payment
processing.

A-2
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The City is currently managing a significant capital program, including the completion of $47.7 million in Parks
and Recreation GO Bond projects, and the ongoing implementation of $97 million in Public Safety, Housing,
and Infrastructure GO Bonds. Additionally, the recommended CIP increases capital investment by $108 million.
To support this scale, the City has enhanced its project management approach by:

e Standardizing project development processes
e Improving qualification-based selection for professional services
e Strengthening project tracking and oversight

These improvements increase consistency, accountability, and overall project delivery performance.
Market Capacity

Market capacity reflects the private sector’s—contractors, suppliers, and service providers’—ability to deliver
projects, including labor, materials, and expertise.

In recent years, the City has faced increasing challenges in this area, including:

e Limited contractor participation in bidding processes
e Instances of receiving few or no bids on projects
e Rising costs for materials, equipment, and labor

These challenges are further influenced by:

e Global supply chain disruptions
e Tariff-related cost increases
e Broader economic and geopolitical conditions

Additionally, state procurement laws impose strict requirements on how projects are solicited and awarded,
which can limit flexibility in responding to market conditions.

As a result, the City must remain adaptable. The CIP may be adjusted as needed, projects reprioritized, project
scopes modified, and implementation timelines actively evaluated.

While the current CIP does not explicitly include tariff-related inflation, these factors remain under active
monitoring and may influence future updates.

Capital Funding Strategy

Using the framework and tools, the recommended CIP is balanced. To achieve the balance, the organization
used a variety of funding strategies. Funding Strategy & Revenue Framework

Dedicated Tax Rates

The City uses dedicated property tax rates to fund critical capital investments and ensure a stable, predictable
revenue stream to support long-term infrastructure needs. These dedicated rates directly support debt
obligations and Pay-As-You-Go (PayGo) capital investments aligned with Council priorities.

The three primary dedicated tax components include:
e Parks and Recreation General Obligation (GO) Bond: The dedicated 1.42 cent ad valorem tax rate
supports approximately $2.7 million in annual debt service for Parks and Recreation General Obligation
Bonds. Maintaining the current rate ensures continued funding stability for previously approved voter-
supported investments.

e Public Safety and Housing GO Bond: The dedicated 1.6 cent ad valorem tax rate supports the planned
issuance of approximately $72 million in Public Safety and Housing bonds, including $12 million
dedicated to housing initiatives. Maintaining the current rate balances affordability with the need to
support critical public safety infrastructure and housing priorities.
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e General Capital Projects: The dedicated 4.0 cent ad valorem tax rate supports General Capital Projects
and provides the necessary funding for debt service on previously approved capital projects, expands
capacity for new investments aligned with Council priorities, and maintains flexibility for Pay-As-You-
Go (PayGo) capital funding. This rate supports a range of financing tools and capital investments,
including limited obligation bonds such as the McArthur Sports Complex, installment financing for
critical equipment like fire apparatus, and PayGo funding for vehicles, technology, parks and recreation,
streets, sidewalks, and other essential infrastructure.

In FY 2025-26, the City reduced dedicated tax rates to account for growth resulting from the property
revaluation partially and to help offset rising operating costs. While property tax collections have remained
strong, ongoing inflationary pressures, combined with reduced dedicated rates, have limited the City’s capacity
to fund capital needs at previous levels.

Other Funding Sources

In addition to dedicated tax rates and debt financing, the City leverages a diverse set of funding sources to
support capital investments and reduce reliance on property taxes. One key source is the Motor Vehicle License
Fee, which allocates $20 per registered vehicle and is projected to generate approximately $2.6 million in FY
2026-27. These funds are used to support transportation-related i nfrastructure, i ncluding s idewalks, b ike
lanes, street resurfacing, and other mobility improvements, and help fund both Pay-As-You-Go (PayGo) projects
and debt service associated with voter-approved bonds.

The City anticipates approximately $6.9 million in State Street Aid (Powell Bill) funding in FY 2026-27, with

$3.58 million allocated to street maintenance operations and $3.31 million d edicatedt op avement
preservation; this funding significantly offsets local costs and would require an estimated 2.88-cent property
tax increase to replace.

Also included in the recommended CIP is a $2.6 million transfer from General Fund balance, consistent with its
12% policy threshold, to support one-time capital needs, including the Computer-Aided Dispatch (CAD) system,
FAST Center build out and a transit grant match. Additionally, $1.15 million in funding from closed capital
projects will be reallocated to priority needs, ensuring efficient use of previously appropriated resources. Sales
tax reimbursements provide further flexibility, with $264,602 of the expected $1.8 million in FY 2027
reimbursements allocated to the CIP to help offset capital costs.

The City has also strategically advanced $6.5 million in fire apparatus purchases from FY 2027 into FY 2026
through installment financing, reducing funding pressure in the upcoming fiscal year while accelerating the
delivery of critical public safety equipment.

Working with our federal and state partners, the City anticipates approximately $54 million in state and federal
funding, including $821,162 in E911 funding, $80,000 in transit funding and $52.9 million for airport,
stormwater and transit projects. While these external sources significantly enhance the City's capital capacity,
they remain subject to political and economic uncertainty, and staff will continue to monitor and adjust funding
strategies as needed.

Overall, the City's capital funding strategy is designed to be diversified, flexible, and sustainable—leveraging a
combination of taxes, fees, debt, grants, and reallocated funds—while e nsuring a lignment w ith C ouncil
priorities and responsiveness to community needs.
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Recommended Investment

The FY 2026-27 Capital Improvement Program (CIP) includes a total of $546.8 million in funding to date and
recommended appropriations, comprised of $438.8 million funded through FY 2026 and $108 million in new
funding recommended for FY 2027. The overall six-year CIP totals $694.6 million, with funding sources and
planned uses balanced across all years. This multi-year financial plan serves as a key implementation tool for
the City's Strategic Priorities, ensuring that capital investments are programmed, timed, and funded to advance
long-term policy goals while maintaining fiscal discipline. Future-year project costs are based on preliminary
estimates and will be refined as projects advance toward implementation.

At the fund level, investments are organized to align with specific service areas and strategic outcomes. The
Parks and Recreation Bond Fund, totaling $47.7 million, supports voter-approved i nvestments t hat expand
recreational opportunities and enhance quality of life.

The General Government Capital Project Fund, totaling $88.4 million with $8.8 million in new FY 2027 funding,
advances organizational effectiveness through investments in facilities, technology, and operational
infrastructure. The reallocation of $144,885 from completed projects demonstrates a continued focus on
maximizing existing resources. However, ongoing unfunded needs—particularly related to infrastructure
modernization and system upgrades—highlight the gap between strategic priorities and available funding.

The Economic and Physical Development Capital Fund, totaling $20 million, supports redevelopment initiatives
and economic growth strategies, reinforcing the City's commitment to revitalization and long-term economic
competitiveness.

The Environmental Protection Capital Fund, totaling $39 million with $9.1 million in new funding, reflects the
City's strategic focus on environmental resilience, stormwater management, and sustainable infrastructure.
The Public Safety Capital Project Fund, totaling $113.6 million, including $51.3 million in General Obligation
Bonds, represents a significant investment in the City's highest priority—community safety. The reallocation of
$118,200 from seven completed projects supports continued reinvestment in priority areas. Despite this
commitment, substantial unfunded needs remain, particularly for fire station construction, renovations, and
public safety technology, indicating continued demand for resources to meet service expectations fully.

The Parks and Recreation Capital Project Fund (Non-GO Bond) totals $40 million, including $1.7 million in new
funding, and has reallocated $885,000 from completed projects. These investments support ongoing
maintenance and expansion of recreational assets, aligning with t he City's g oal o f e nhancing c ommunity
engagement and quality of life. However, unfunded needs related to facility improvements and park
enhancements remain.

The Transportation Capital Project Fund, totaling $121 million with $7.8 million in new funding, advances the
City's strategic priority of improving connectivity and mobility. Investments in streets, sidewalks, and
multimodal infrastructure help create safer, more accessible transportation networks. Key unfunded projects,
including major roadway and complete street initiatives, reflect the continued need to address growth and
mobility demands.

The Stormwater Capital Project Fund, totaling $155 million with $40 million in new funding, represents the
City's largest capital investment area and underscores the importance of flood mitigation, drainage
improvements, and environmental protection. The reallocation of $178,463 from completed projects further
supports system improvements. Remaining unfunded needs highlight ongoing challenges in addressing system
capacity and resilience.

The Transit Capital Project Fund, totaling $20.4 million with $5.8 million in new funding, supports
transit operations, fleet replacement, and rider infrastructure, contributing to broader mobility and
accessibility goals. The Transit Special Revenue Fund, totaling $2.3 million with $100,000 in new funding,
supports workforce and
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operational enhancements. Unfunded transit needs continue to offer opportunities to improve service delivery
and the rider experience.

The Airport Capital Project Fund, totaling $46.1 million, including $13.2 million in new funding, leverages state
and federal funds to support infrastructure improvements and economic activity, minimizing the impact on
local funding sources.

The Solid Waste Capital Project Fund, totaling $916,596 with $378,828 in new funding, supports operational
efficiency and service delivery through targeted system improvements.

Overall, the recommended CIP reflects a strategic allocation of resources across all service areas, aligning
investments with Council priorities and community needs. However, significant unfunded project requests
remain, demonstrating the ongoing gap between identified needs and available funding. This reinforces the
importance of continued strategic prioritization, community engagement, and financial planning to ensure that
future investments deliver the greatest possible impact.

Funding Options

As part of the City's ongoing effort to align capital investments with strategic priorities and address unmet
needs, an additional one-cent increase in the dedicated tax rate—generating approximately $2.4 million in
additional revenue—would allow the City to fund a targeted set of high-priority projects across multiple
service areas. These investments focus on maintaining existing infrastructure, enhancing public safety
capabilities, and improving mobility and residents' quality of life, while remaining consistent with the City's
capacity to deliver projects effectively.

The following projects are recommended under the 1-cent funding scenario:

General Government Capital Project Fund

e Fleet Replacement — $285,000: This project provides additional funding to replace aging City vehicles
in accordance with established lifecycle schedules. By ensuring reliable and efficient fleet operations,
the investment reduces long-term maintenance costs and supports uninterrupted service delivery
across departments. This project aligns with the City's strategic priorities of maintaining core
infrastructure and enhancing operational efficiency.

e Infrastructure Lifecycle Replacement Program—S$250,000: This project funds the replacement and
upgrade of critical IT and facility infrastructure that is approaching end-of-life. By proactively addressing
aging systems, the City reduces the risk of service disruptions and costly emergency repairs while
improving system reliability. This investment supports the strategic priority of maintaining and
modernizing essential infrastructure.

e Parking Lot Maintenance Il — $25,000: This project supports ongoing maintenance and resurfacing of
City-owned parking facilities. By extending the useful life of these assets and improving safety and
accessibility, the City avoids more costly future repairs and enhances user experience. This project
aligns with the strategic priority of maintaining existing infrastructure and supporting economic activity
in key areas.

e Print Shop Equipment Replacement — $53,984: The project replaces aging print shop equipment used
for internal City Operations. Upgrading this equipment improves efficiency, reduced reliance on
external vendors, and ensures consistent service delivery. This investment supports the strategic
priority of improving the operational effectiveness and resource management.

Public Safety Capital Project Fund
e CCTV at Fire Stations, City Hall, and Parking Deck — $285,650: This project installs and upgrades camera
systems at key City facilities to improve security and monitoring capabilities. Enhanced surveillance
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supports incident response, deters criminal activity, and protects public assets and personnel. This
investment directly aligns with the City's strategic priority of strengthening community safety.

Public Safety Radio — $800,000: This project provides additional funding for the phased replacement
of radio communication systems used by emergency responders. Reliable and interoperable
communication is essential for effective coordination during emergencies. This investment supports
the City's highest strategic priority of ensuring community safety and emergency response readiness.

Parks & Recreation Capital Project Fund

Recreation Amenities Refurbishment — $100,000: This project funds repairs and replacements of park
amenities, including benches, shelters, and other facilities. Maintaining these assets ensures safe,
accessible, and attractive public spaces that encourage community use and engagement. This
investment aligns with the strategic priority of expanding and enhancing parks and recreation
opportunities, particularly for youth and families.

Recreational Surface Refurbishment — $100,000: This project supports the resurfacing and
maintenance of courts and other recreational surfaces. By maintaining these facilities in safe and usable
condition, the City promotes active lifestyles and reduces long-term repair costs. This investment
supports the strategic priority of improving the quality of life and recreational access.

Transportation Capital Project Fund

Bike Lane Program — $350,000: This project expands and enhances bicycle infrastructure throughout
the City, improving safety and connectivity for cyclists. By supporting multimodal transportation
options, the project contributes to a more accessible and sustainable transportation network. This
investment aligns with the strategic priority of improving transportation and connectivity.

HSIP Location — Good Middling and Two Bale — $9,000: This project provides supplemental funding
for targeted safety improvements at identified high-risk locations. By addressing known hazards, the
City improves roadway safety and reduces the risk of accidents. This investment supports both
community safety and transportation system reliability.

NCDOT Companion Funding — $200,000: This project provides matching funds to leverage state-
supported transportation projects. By maximizing external funding opportunities, the City advances
key infrastructure improvements while minimizing local financial impact. This investment aligns with
strategic priorities related to connectivity and fiscal stewardship.

Sidewalk Program — $500,000: This project expands and repairs sidewalk infrastructure across the
City, improving pedestrian safety and accessibility. By enhancing walkability, the City supports safer
neighborhoods and greater connectivity between destinations. This investment aligns with the
strategic priority of improving transportation and community accessibility.

400 Block Hay Street Pavers and Sidewalk — $490,000: This project implements streetscape
improvements in the downtown area, including installation of pavers and pedestrian enhancements.
These improvements enhance the visual appeal and functionality of the downtown corridor,
supporting local businesses and economic activity. This investment aligns with strategic priorities
related to economic development and revitalization.

City-Owned Signal Modernization — $322,211: This project upgrades traffic signal infrastructure to
modern standards, improving traffic flow and intersection safety. Modernized signals enhance
efficiency and reduce congestion, contributing to a more reliable transportation system. This
investment supports the strategic priority of improving transportation and connectivity.

The 1-cent funding scenario reflects a balanced, targeted investment approach that focuses on projects that
preserve existing assets, enhance public safety, and improve mobility and community amenities. Each project
directly supports the City Council's strategic priorities while remaining achievable within current
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organizational and financial capacity, ensuring that additional funding delivers measurable and meaningful
outcomes for residents.

Funding Option Two

If the City Council elects to increase the dedicated tax rate by an additional one cent—for a total two-cent
increase—approximately $4.8 million in additional revenue would be available to advance priority capital
investments further. Building on the 1-cent scenario, this additional funding allows the City to address higher-
level facility needs, expand public safety capabilities, and enhance recreation and mobility infrastructure.

The following projects are recommended under the additional 1-cent (2-cent total) funding scenario:

General Government Capital Project Fund

e Building Maintenance || — $149,671: This project provides additional funding to address deferred
maintenance needs across City-owned facilities, including repairs to building systems, structural
components, and interior spaces. By proactively maintaining these assets, the City reduces the risk of
more costly future repairs, extends the useful life of facilities, and ensures safe and functional work
environments for staff and the public. This investment aligns with the strategic priority of maintaining
and preserving existing infrastructure and supporting efficient service delivery.

Public Safety Capital Project Fund

e Public Safety Radio — $1,000,000: This project provides additional funding to accelerate the
replacement and modernization of the City's public safety radio system. Reliable, interoperable
communication is critical for coordinated emergency response and officer safety. Expanding investment
in this system enhances communication capacity, improves response times, and ensures continuity
during critical incidents. This project directly supports the City's highest strategic priority of
strengthening community safety.

Parks & Recreation Capital Project Fund

e Aquatic Facility Refurbishment — $240,982: This project funds the refurbishment and improvement of
City aquatic facilities, including repairs to pools, mechanical systems, and supporting amenities.
Maintaining these facilities ensures residents have safe, accessible, and high-quality recreational
opportunities. This investment aligns with the strategic priority of expanding and enhancing parks and
recreation amenities, supporting community wellness and youth engagement.

e Playground Equipment and Improvements — $300,000: This project supports the replacement and
upgrade of playground equipment across City parks. By improving safety, accessibility, and overall
play value, the City enhances recreational opportunities for children and families. This investment
supports the strategic priority of increasing parks and recreation opportunities and promoting
inclusive, family-friendly community spaces.

Transportation Capital Project Fund
e NCDOT Bike Plan Update — $95,000: This project funds the update of the City’s bicycle plan in
coordination with the North Carolina Department of Transportation. The updated plan will guide future
investments in bicycle infrastructure, improve connectivity, and support safer multimodal
transportation options. This investment aligns with the strategic priority of enhancing transportation
and connectivity while supporting long-term planning and coordination with regional partners.

The 2-cent funding scenario builds on the foundational investments in the 1-cent option, allowing the City to
address deferred maintenance further, expand recreational amenities, and enhance transportation planning
efforts. These additional investments reflect a continued focus on asset preservation, public safety, and quality-
of-life improvements, while providing flexibility to respond to emerging needs and community priorities.
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Unfunded Projects and Future Considerations

Through the CIP development process, departments submitted a range of project requests that exceeded
available funding or fell outside current prioritization thresholds. While many of these projects would enhance
community services and contribute to a more dynamic and responsive service environment, limited financial
resources require difficult prioritization decisions. As a result, not all projects could be included in the
recommended program.

These unfunded requests reflect significant remaining capital needs across all service areas, particularly in
public safety, transportation, and infrastructure maintenance. They highlight the gap between identified needs
and available resources and underscore the tradeoffs required to balance strategic priorities, operational
capacity, and financial sustainability. At the same time, these projects represent a critical pipeline of future
investments. They may be considered as funding becomes available through future budget decisions, external
funding opportunities, or potential adjustments to the dedicated tax rate.

The following projects are presented to the City Council and the community for awareness, transparency, and
support for informed decision-making regarding future capital investment priorities. The following projects
were requested but not recommended:

General Government Capital Project Fund:
e Critical Infrastructure Modernization — $550,000
e Cross Creek Police Station Upfit — $600,000
e Host of Universal Business Phase lll — $7.8 million
e Information Technology Cloud Storage Expansion — $88,800
e Municipal Network Segmentation — $424,000
e Project Portfolio Management Software — $258,683
e Public Services Operations Facility — TBD

Public Safety Capital Project Fund
e Drone as a First Responder — $1.1 million
e Fire Department Special Operations Warehouse — $1.1 million
e Fire Logistics Facility Relocation — $1.9 million
e Fire Marshal Office Body Cameras — $85,968
e Fire Marshal Office Relocation — $3.2 million
e Fire Station 18 — $12 million
e Fire Station 20 — $12 million
e Fire Station Renovations (Stations 3, 6, 7 & 11) — $26.9 million
e  GPS Pursuit Management System — $53,045
e Police Parking Lot Resurfacing and Expansion — $210,271
e Police Records Management System Update — $2.9 million
e Police Training Center Renovation — $4.5 million
e Police Training Center Technology Upgrade — $86,120

Parks & Recreation Capital Project Fund (Non-GO Bond)
e Repaving of Walking Trails — $452,598
e Tennis Court Resurfacing — $1.4 million

e Additional Courts at The Courts of Glenville Lake — $700,000
e North Carolina Veterans Park | Renovation — $700,000
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e Union Street Bridge Replacement — $520,356

Transportation Capital Project Fund
e Blanton Road Construction — $4.6 million
Proactive Sidewalk Maintenance Program — $1.2 million
Pavement Condition Survey — $775,000
Bike Lane Modernization — $1.1 million
Brine Storage, Mixing & Operations Facility — $240,000
e Community-Initiated Safety & Mobility Enhancements — $1.5 million
e Traffic Count Program Cameras — $16,655
e Village Drive Complete Street — $7.4 million

Stormwater Capital Project Fund
e Stormwater Office Capacity Optimization — $95,000

Transit Capital Project Fund
e LTV Replacements — $450,000
e Bus Stop Amenities — $250,000
e Display Wall — $30,000
e External Digital Signage — $50,000
e Grove Street Office Space Revamp — $50,000
e Vehicle Wash Facility — $500,000
e APC Upgrade — $125,000

Final Thoughts

The recommended Capital Improvement Program (CIP) reflects a deliberate and balanced approach to
advancing the City's strategic priorities within the constraints o f available resources. T hrough a structured
evaluation of needs, capacity, and financial sustainability, the program prioritizes investments in critical
infrastructure, public safety, economic growth, and residents' quality of life.

At the same time, the CIP highlights the reality that identified capital needs exceed available funding, requiring
thoughtful tradeoffs and ongoing prioritization. The inclusion of unfunded projects provides transparency into
these unmet needs and establishes a clear pipeline of future investments for Council consideration as
additional funding opportunities arise.

The funding scenarios presented offer a range of policy options for the City Council, illustrating how incremental
investments can expand the City's ability to address priority projects while maintaining fiscal responsibility.
These options provide flexibility to align funding decisions with both strategic objectives and community
expectations.

Community engagement remains a critical component of the CIP process. Input from residents, stakeholders,
and advisory groups helps inform project priorities, identify service gaps, and ensure that investments reflect
the community's needs and values. This engagement strengthens transparency, builds public trust, and
reinforces the connection between strategic planning and real-world outcomes.

Ultimately, the CIP serves not only as a financial plan, but as a strategic roadmap for the City's future. By aligning
resources with priorities, balancing immediate needs with long-term goals, and maintaining a disciplined and
transparent decision-making process, the City is well-positioned to deliver meaningful, lasting improvements
that benefit the entire community.
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Foundational Principles of a
Capital Improvement Plan

Q: What is a Capital Improvement Program (CIP)?

A: The Capital Improvement Program (CIP) is a multi-year plan that outlines the City’s strategy for
investing in major infrastructure projects, facilities, and equipment. It serves as a roadmap for
addressing the City’s long-term infrastructure needs and aligns with the City Council’s priorities and
available financial resources. The CIP ensures the efficient use of public funds while maintaining fiscal
responsibility.

Q: Why does the City need a Capital Improvement Plan?

A: A Capital Improvement Plan (CIP) is essential for the City to effectively manage its long-term
infrastructure and facility needs. It provides a structured framework to prioritize and plan major
investments in public infrastructure, ensuring that resources are allocated efficiently, and projects
align with the City's strategic goals. The CIP helps:

« Address Aging Infrastructure: It ensures that critical infrastructure, such as roads, water
systems, and public buildings, is maintained and upgraded to meet current and future needs.

« Plan for Growth: As the City grows, the CIP allows for proactive planning to expand and
enhance services to accommodate new residents, businesses, and visitors.

o Promote Financial Responsibility: By identifying and prioritizing projects over a multi-year
period, the CIP helps avoid unplanned expenses, minimizes financial risks, and ensures that
funding is used effectively.

« Improve Transparency and Accountability: The CIP provides a clear and transparent
process for selecting and funding projects, allowing residents to understand how public funds
are being spent.

« Support Economic Development: Investing in infrastructure supports economic growth by
attracting businesses, creating jobs, and improving the overall quality of life for residents.

In summary, the CIP is a vital tool for ensuring that the City can meet its current needs while
preparing for the future in a sustainable and fiscally responsible manner.

Q: What are Capital Projects?

A: Capital projects are significant investments in public infrastructure, facilities, or equipment that
typically meet specific criteria for inclusion in the Capital Improvement Plan (CIP). The City of
Fayetteville’s CIP includes projects that meet at least one of the following:
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1. Facility or Infrastructure Improvements: Projects with a total cost of $50,000 or greater
aimed at creating, enhancing, or replacing physical assets.

2. Significant Maintenance Projects: Large-scale maintenance efforts, such as roof
replacements or HVAC system overhauls, that meet or exceed the $50,000 threshold and
extend the useful life of an asset.

3. Long-Term Benefits: Projects must result in benefits extending beyond a single fiscal year
and exclude routine operational or maintenance activities.

Additionally, the City’s Technology Improvement Plan (TIP) focuses on technology-related
projects, including:

o Major Technology Purchases or Upgrades: New acquisitions, replacements, or upgrades
of systems or equipment costing $25,000 or more.

» System Modifications or Enhancements: Changes to existing systems with costs of
$10,000 or more.

« Multi-Year Technology Projects: Initiatives requiring phased funding or implementation
over multiple fiscal years.

« Enterprise-Wide Impact: Projects affecting multiple departments or citywide operations to
align with strategic objectives.

Projects in the TIP must not overlap with operational expenditures for routine maintenance,
subscriptions, or minor updates.

Q: Does the City's Capital Improvement Plan impact the Operating
Budget?

A: Yes, the CIP has a direct impact on the Operating Budget. New infrastructure and facilities often
require additional operational and maintenance costs. These costs are carefully evaluated during the
planning process to ensure that future operating budgets can support the projects. Additionally, some
CIP projects may provide cost savings or efficiencies that positively impact the Operating Budget.
Secondly, funding, utilized for Capital projects to pay debt or to pay directly for projects, reduces the
fund availability for the operating budget.

Q: If a project is included in the Capital Improvement Plan, is it
guaranteed that the project will be funded in the year that it is
listed?

A: Inclusion in the CIP does not guarantee funding or implementation in the specified year. Projects
are subject to annual budget approvals and the availability of resources. Priorities may shift based on
changing circumstances, including economic conditions, public needs, and funding availability.
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Q: Does the City have to raise taxes in order to implement the
Capital Improvement Plan?

A: Not necessarily. The City allocates specific revenues, such as portions of the ad valorem tax and
vehicle tax, to fund CIP projects. For example:

« .83 cents of ad valorem tax is allocated for Parks & Recreation bond debt.

» 1.6 cents of ad valorem tax and $20 of vehicle tax support safety and infrastructure bonds.
» 4.0 cents of ad valorem tax is allocated for pay-as-you-go (Pay-Go) funding for projects. By
carefully managing these resources, the City aims to fund the CIP without additional tax

increases unless necessary.

Q: How does the City ensure that projects will be implemented on
time and within budget?

A: The City employs several measures to ensure timely and cost-effective project implementation,
including:

Rigorous planning and prioritization based on clearly defined criteria.

Regular monitoring and reporting to track progress and expenditures.

Competitive bidding processes to secure qualified contractors at reasonable costs.
Contingency planning to address unforeseen challenges or delays. By adhering to these

practices, the City maintains accountability and transparency throughout the project lifecycle.
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Funding Strategies and Principles

The Success of the Capital Improvement Plan hinges on selecting appropriate funding
sources for each project. The City considers various funding sources when developing
the Capital Improvement Project Plan. Below is a description of the funding sources
currently utilized in the FY27 Capital Improvement Plan.

Appropriated Fund Balance

An appropriated fund balance is a portion of unspent funds from previous years that have been set
aside for future use. As staff completes and closes capital projects, the unspent budget accumulates
into capital reserves available to fund future projects. Capital reserves can also build up when the city
collects additional revenues above the budget estimate. Annually, staff estimate the funds available for
capital projects and may budget this additional revenue source.

Used when:

e The project requires immediate funding without incurring new debt.
e There are sufficient reserves from prior-year savings to cover the expense.
e The project is one-time in nature, such as equipment purchases or small-scale renovations.

Enterprise Revenue Bond

The City may borrow money from lenders, pledging the revenues, such as user fees/charges, generated
from the specific enterprise operations, such as public utility and airport operations, to pay the debt.
Because of the nature of the security, revenue bonds do not require voter approval but require Local
Government Commission approval. Enterprise revenue bonds are backed by the revenue generated by
the specific enterprise fund rather than the general tax base. The issuer repays the debt from the
revenue generated by the enterprise, not from general property taxes. Like general obligation bonds,
the City sells revenue bonds as needed to pay for expenses associated with capital projects.

Used when:
e The capital project benefits an enterprise fund (e.g., water, sewer, or electric utilities).
e The project generates sufficient user fees to repay the bond.

General Obligation Bond

The City may borrow money from lenders, pledging the full faith and credit of the City to pay the loan
through property tax revenue. GO bonds are typically used for large capital improvement projects like
infrastructure and public buildings. They are repaid over a long period and in most cases require voter
approval and the approval of the Local
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Government Commission. The City's voters approved bond referendums in March 2016 and November
2022 to finance capital projects with general obligation bonds. The City sells general obligation bonds
to pay for expenses associated with capital projects. Bond sales are held as needed. The City may issue
general obligation debt under the two-thirds rule, wherein the City may issue up to two-thirds the value
of the general obligation debt retired in the prior year so long as no new general obligation debt was
issued in the same year.

Used when:

e A large-scale capital project benefits the general public, such as schools, roads, parks or public
safety facilities.

e Long-term financing is needed, and the local government has the capacity to issue debt.

e The project is a high-priority investment requiring significant funding that exceeds available
reserves.

e Voter approval is required and feasible.

Federal Government

Federal and state funding includes financial assistance provided by federal or state governments to
support capital improvement projects. These funds often come in the form of grants, loans, or
appropriations targeted at specific types of projects, such as transportation infrastructure, public safety
facilities, or environmental improvements. Federal and state funding may have specific eligibility
requirements, conditions, or matching fund obligations.

Federal Transit Funds

Federal Transit Funds are financial resources provided by the federal government to support the
development, maintenance, and improvement of public transportation systems. These funds,
administered primarily through the Federal Transit Administration (FTA), are often allocated to local
governments, transit agencies, or metropolitan planning organizations (MPOs). They can be used for a
range of transit-related capital projects, including purchasing buses and rail vehicles, constructing
transit facilities, and implementing safety and accessibility upgrades.

Examples of Federal Transit Funding Programs

« Urbanized Area Formula Grants (Section 5307): For public transportation capital projects
and operating assistance in urban areas.

« State of Good Repair Program (Section 5337): For maintenance and rehabilitation of
existing transit infrastructure.

« Bus and Bus Facilities Program (Section 5339): For bus-related projects such as replacing
aging vehicles or building bus terminals.

« Capital Investment Grants (Section 5309): For major capital projects, including new transit
systems and extensions.
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Federal Transit Funds often require matching contributions from state or local governments and must
comply with specific eligibility criteria and federal guidelines.

Grants

In addition to Federal and State, local grant opportunities are explored whenever a project aligns with
qualification guidelines for specific grant funding. Local grants may have specific eligibility
requirements, often focusing on aligning the funded projects with local priorities, such as sustainability,
accessibility, or economic development. These grants typically require detailed applications and may
necessitate matching funds or in-kind contributions from the recipient.

Installment Sales

Installment sales refer to the financing method where the local government purchases capital assets
(such as land or equipment) and pays for them over time, typically through a series of payments. The
City may enter into an installment sale (Certificates of Participation) contract for a building or for
equipment using that building or equipment to secure the financing, similar to a mortgage transaction.
The asset is owned by the government, but the payments are spread over several years, similar to a
loan structure. The City does not pledge the use of its taxing power to pay the contract. Depending on
the dollar amount and the asset, this may require approval from the Local Government Commission.

Used when:

e A capital asset is being acquired, but full payment is not feasible upfront.

e The government prefers a structured repayment plan over time instead of issuing bonds.

e The project cost is moderate, and traditional financing options (like bonds) may not be the best
fit.

Limited Obligation Bonds (LOBs)

Limited obligation bonds are municipal bonds that are paid back with taxes or revenue streams other
than property taxes. These bonds do not require voter approval but may require Local Government
Commission approval depending on the dollar amount and the asset purchased.

Used when:

e A capital project requires long-term financing, but the government does not want to pledge its full
faith and credit (avoiding voter approval).

e The project has a dedicated revenue source, such as lease payments or special taxes, to secure
the bond.

e The government wants to spread debt repayment over an extended period while limiting risk to
general taxpayers.
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Other

Capital projects may be fully or partially funded through miscellaneous revenue sources not referenced
above. Examples of other funding sources include program revenues, land sales or contributions,
payments in lieu of taxes, private contributions, loan repayments, and interest income.

Pay-As-You-Go Transfers from Enterprise and Internal Service
Funds

Enterprise funds, such as Public Utilities, Stormwater, and Parking, collect user fees as part of their
operations and then invest a portion of that revenue into capital projects. The city uses these transfers
only for corresponding enterprise purposes. For example, public utility transfers to capital are only used
for water and sewer projects. Internal service funds such as Fleet Maintenance Services also contribute
to selected capital projects.

Pay-As-You-Go Transfers from the General Fund

The general fund transfers a portion of the city’s property and sales tax revenues to capital funds each

year. Compared to other sources, general fund transfers are a flexible revenue source without
restrictions on their use. The city applies these funds to a wide range of projects, including general
government and public safety facilities, parks and recreation facilities, street resurfacing, and
technology projects.

Used when:

e The project can be funded using current revenues without taking on debt.
e The government has a budget surplus or sufficient cash reserves.
e The project is a one-time expenditure rather than a long-term capital investment.

Powell Bill Funds

Powell Bill Funds are state-allocated funds provided to municipalities in North Carolina to support the
construction, maintenance, and repair of local streets and sidewalks. Distributed annually by the North
Carolina Department of Transportation (NCDOT), these funds are derived from the state's motor fuel
tax and other transportation revenues. Powell Bill Funds must be used exclusively for eligible street-
related projects as defined by state statutes.

State Transit Funds

State Transit Funds are financial resources provided by the state government to support public
transportation projects and services within North Carolina. Administered through the North Carolina
Department of Transportation (NCDOT), these funds aim to enhance mobility, reduce traffic
congestion, and improve access to public transit for residents across the state. State Transit Funds can
be used for capital improvements, operating assistance, and planning initiatives for transit systems.
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Examples of State Transit Funding Programs:

1. State Maintenance Assistance Program (SMAP): Provides operating assistance to urban
transit systems to maintain and expand public transportation services.

2. Rural Operating Assistance Program (ROAP): Supports rural transit services by funding
programs like Elderly and Disabled Transportation Assistance (EDTAP), Work First/Employment
Transportation, and Rural General Public (RGP).

3. Matching Funds for Federal Programs: The state often provides matching funds required
for federal transit grants, ensuring compliance with federal funding requirements.

State Transit Funds play a crucial role in supplementing federal funds and addressing local transit
needs. These funds are essential for capital projects such as bus fleet replacements, facility upgrades,
and the expansion of transit infrastructure to underserved areas.

911 Funds

911 Funds are state-provided revenues generated through fees on telecommunications services. These
funds are designated for use in the operation and enhancement of local 911 emergency communication
systems. In capital improvement plans, 911 Funds may be used for projects such as upgrading public
safety answering points (PSAPs), purchasing equipment, or building facilities for emergency
communication operations. Expenditures must comply with the guidelines established by the North
Carolina 911 Board.
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Five - Year Capital and Technology Improvement Plans

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S 3,497,925 10,399,735 8,427,238 8,795,161 8,828,732 8,863,371 9,611,965 58,424,127
Debt Financing 29,169,608 - - 6,500,000 - 6,500,000 - 42,169,608
Enterprise Revenue Bonds 13,612,193 9,000,000 8,000,000 26,300,000 - - - 56,912,193
Federal Funding 23,495,874 22,036,844 - - - - - 45,532,718
General Fund Pay as you go 65,694,976 2,643,580 1,183,580 - - - - 69,522,136
GO Bonds 79,879,298 17,902,942 1,033,000 - - - - 98,815,240
Limited Obligation Bonds 19,011,304 - - - - - - 19,011,304
Local Funding 13,884,202 2,505,000 - - - - - 16,389,202
Other Funding Sources 16,102,370 264,602 - - - - - 16,366,972
State Funding 99,764,636 35,036,528 4,743,465 4,790,900 4,838,809 4,887,197 4,950,000 159,011,535
Transfer from a Project Fund 69,148,294 5,935,118 6,242,528 4,650,989 4,345,824 5,512,488 8,642,949 104,478,190
Unassigned Capital Fund Balance 5,553,626 2,247,512 33,075 34,729 36,465 38,288 18,318 7,962,013
Sources Total $ 438,814,306 107,971,861 29,662,886 51,071,779 18,049,830 25,801,344 23,223,232 694,595,238
Uses
Infrastructure
40012 College Lakes Dam S 1,500,000 1,000,000 - 17,500,000 - - - 20,000,000
40015 Multi Use Lane Markings Il 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
50001 Airport Master Plan Update 1,276,891 - - - - - - 1,276,891
83127 P&R Bond Fund Contingency 315,184 - - - - - - 315,184
84304 Arran Lakes West Dam 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
Overtopping Protection
84431 Fire Station 4 Relocation 11,480,200 - - - - - - 11,480,200
84571 NC Veteran's Park Phase Il 1,142,470 - - - - - - 1,142,470
85710 Downtown Redevelopment Site 2,958,842 - - - - - - 2,958,842
85801 Municipal Agreement Projects 594,522 - - - - - - 594,522
85974 911 Center 31,070,000 - - - - - - 31,070,000
85975 Fire Station 16 11,013,149 - - - - - - 11,013,149
85976 Fire Station 9 3,320,335 8,648,215 - - - - - 11,968,550
85977 Fire Station 2 2,236,851 7,513,149 250,000 - - - - 10,000,000
85981 Fleet Operations Center Planning 250,000 - - - - - - 250,000
& Development
86041 Safe Streets for ALL Grant Program 506,083 - - - - - - 506,083
86716 FY19 Sidewalk Improvements 1,506,380 - - - - - - 1,506,380
86721 Gillis Hill Road Sidewalk Municipal 150,728 - - - - - - 150,728
Agreement
86722 FY20 Sidewalk Improvements 350,000 - - - - - o 350,000
86723 FY21 Sidewalk Improvements 500,000 - - - - - - 500,000
86724 FY22 Sidewalk Improvements 564,035 - - - - - - 564,035
86725 Transport and RR Crossing Safety 1,950,000 - 225,000 - 1,000,000 575,000 - 3,750,000
Improvement Projects
87762 Thoroughfare Streetlights 811,933 107,380 105,452 72,375 66,600 - - 1,163,740
87815 FY21 Street Resurfacing 5,357,670 - - - - - - 5,357,670
87816 FY22 Street Resurfacing 8,168,971 - - - - - - 8,168,971
87817 FY23 Pavement Preservation 19,339,344 - - - - - - 19,339,344
Program
87879 FY23 Stormwater Drainage 4,868,500 - - 8,800,000 - - - 13,668,500
Improvements
87896 Stormwater Program 6,038,055 - 2,127,051 - - - - 8,165,106
87897 FY25 Stormwater Improvements 4,961,080 - - - - - - 4,961,080
87923 Bridge Preservation Program 1,239,340 220,768 - - 229,326 248,960 256,429 2,194,823
87928 Bike Lane Program 440,000 450,000 100,000 100,000 100,000 100,000 100,000 1,390,000
88326 Terminal Reno Data Infrastruct 200,000 - - - - - - 200,000
88340 Terminal Data Infrastructure 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000
88562 Transit ROW & Easements 25,000 - - - - - - 25,000
88565 Transit Planning & Training - FTA 286,000 - - - - - - 286,000
2021-023-00
88568 ARP Subrecipient Agreements 247,421 - - - - - - 247,421
88569 ADA Transportation Planning 318,000 - - - - - - 318,000
88571 Transit Planning &Training - FTA 300,000 - - - - - - 300,000
NC 2022-059-00
88578 Transit Development Projects 360,000 - - - - - - 360,000
New 400 Block Hay Street Pavers and - 490,000 - - - - - 490,000
Sidewalk
New City-Owned Signal Modernization - 322,211 - - - - - 322,211
New Drainage Assistance Program - 300,000 - 300,000 - 250,000 - 850,000
New Employee Education and Training - 100,000 - - - - - 100,000
New Farmers Road Extension - 1,200,000 2,805,100 2,805,100 - - - 6,810,200
New NCDOT Bike Plan Update - 95,000 - - - - - 95,000
New  Single Access Neighborhood - 50,000 761,113 284,952 312,383 975,000 1,100,000 3,483,448
Connecting Project
New Stormwater Strategic Plan - 500,000 250,000 - - - - 750,000
B-1
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Five - Year Capital and Technology Improvement Plans

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 REPAE FY 2031 FY 2032
New Stormwater Watershed Studies Il - 500,000 - - - - - 500,000
New Supplemental Pedestrian Plan - 400,000 500,000 500,000 500,000 500,000 500,000 2,900,000
Projects
Infrastructure Total S 128,296,984 29,986,723 15,213,716 30,452,427 2,298,309 2,738,960 2,046,429 211,033,548
Maintenance/Renewals
40001 Fleet Replacement S 3,782,679 3,926,850 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 34,429,917
40004 Computer Replacements |1 726,548 850,701 855,813 910,294 827,205 851,170 850,700 5,872,431
40013 455 Grove Street Women's Locker 537,768 - - - - - - 537,768
and Break Room Renovations
40014 HSIP Location - Good Middling and 82,500 59,000 - - - - - 141,500
Two Bale
40016 NCDOT Companion Funding 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,400,000
40017 Street Intersection Improvements Il 275,000 300,000 100,000 100,000 100,000 100,000 100,000 1,075,000
40018 Building Maintenance Il 275,000 599,000 288,922 296,145 303,549 311,138 319,000 2,392,754
40020 Aquatic Facility Refurbishing 255,000 240,982 207,605 240,982 240,982 240,982 240,982 1,667,515
40025 Stormwater Enhancements 100,000 - - - - - - 100,000
40026 Pavement Markings 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
40027 Cross Creek Channel Improvement 534,050 700,000 - - - - - 1,234,050
40028 FY27 Fire Apparatus Replacement 6,500,000 - - - - - - 6,500,000
50004 FTA NC-2025-046 350,625 - - - - - - 350,625
50005 FTA NC-2025-049 453,924 - - - - - - 453,924
84303 Dam Safety and Preservation 253,187 - - - - - - 253,187
84556 Playground Equipment and 1,559,834 300,000 300,000 300,000 300,000 300,000 300,000 3,359,834
Improvements
85040 Murchison Rd. Redevelopment 2,835,000 - - - - - - 2,835,000
85600 Texfi Project 921,739 - - - - - - 921,739
85700 HOPE VI Project 6,601,000 - - - - - - 6,601,000
85706 Affordable Housing Fund 2016 200,000 - - - - - - 200,000
85714 Segra Stadium Capital 516,055 - - - - - - 516,055
85911 Computer Replacements 7,403,782 - - - - - - 7,403,782
85920 Building Maintenance 7,831,256 - - - - - - 7,831,256
85972 Body-Worn Camera Replacements 133,143 - - - - - - 133,143
85978 Fire - Replacement Fire Apparatuses 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
86704 Rosehill Road Sidewalks 1,803,803 - - - - - - 1,803,803
86726 Comprehensive Transportation 750,000 - - - - - - 750,000
86766 Parks and Recreation Trail 1,700,000 - - - - - - 1,700,000
86772 Glenville Lake Project 2,200,000 - - - - - - 2,200,000
86774 The North Carolina History Center 6,600,000 - - - - - - 6,600,000
on the Civil War, & Emancipation
87867 FY18 Stormwater Improvements 2,612,797 - - - - - - 2,612,797
87868 FY19 Stormwater Improvements 2,460,017 - - - - - - 2,460,017
87869 FY20 Stormwater Improvements 4,515,400 - - - - - - 4,515,400
87870 Ray Ave STW & St Improvements 335,941 - - - - - - 335,941
87872 Stormwater Watershed Studies 21,993,141 500,000 - - - - - 22,493,141
87873 FY21 Stormwater Improvements 2,065,000 - - - - - - 2,065,000
87874 FY22 Stormwater Improvements 2,285,000 - - - - - - 2,285,000
87875 Riverine Flood Assessments 500,000 - - - - - - 500,000
87876 Stormwater Infrastructure 16,604,503 - - - - - - 16,604,503
Drainage Improvement
87880 Neville Street Drainage 2,439,283 - - - - - - 2,439,283
Improvements
87881 Blounts Creek Stream 1,200,000 - - - - - - 1,200,000
Enhancement Conceptual Design
87882 FY24 Stormwater Drainage 3,813,138 - - - - - - 3,813,138
Improvements
87883 Wayland Drive Drainage 479,017 6,312,422 - - - - - 6,791,439
Improvements
87895 Hinsdale Road Reconstruction 4,440,739 2,505,000 - - - - - 6,945,739
87898 Ivy and Lyon Road Drainage 8,201,397 - - - - - - 8,201,397
Improvement - DRMG
87899 Person & Russell 3,986,220 28,693,874 - - - - - 32,680,094
87924 Greenoch Ave Cul-De-Sacs 814,815 - - - - - - 814,815
87925 Pedestrian Safety Improvements & 4,319,350 - - - - - - 4,319,350
Blanton Rd Extension
87926 Street Resurfacing Program 14,958,784 - - - - - - 14,958,784
87927 Sidewalk Program 10,842,496 400,000 310,593 518,342 700,000 400,000 400,000 13,571,431
88330 Airport Perimeter Road Paving and 450,000 - - - - - - 450,000
Fencing Replacement
88332 Terminal Improvements Part Ill 3,915,686 - - - - - - 3,915,686
88337 AIP 55 - Passenger Boarding Bridge 1,650,000 - - - - - - 1,650,000
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Five - Year Capital and Technology Improvement Plans

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
88338 NCDOT Commercial Service 640,105 - - - - - - 640,105
Airport Funding
88339 Enviro & Design Phase of Taxiway 2,642,598 - - - - - - 2,642,598
Foxtrot and Golf Rehab
88564 Transit Development Projects - 4,663,006 - - - - - - 4,663,006
FTA NC 2021-023-00
88570 Transit Development Projects - 5,676,500 - - - - - - 5,676,500
FTA NC 2022-059-00
88573 ADA Paratransit Scheduling System 251,869 - - - - - - 251,869
88575 Paratransit Schedulings 59,918 - - - - - - 59,918
88576 Replacement of ADA Paratransit 514,192 - - - - - - 514,192
LTVs
88577 Technology System Replacement 990,000 - - - - - - 990,000
Project
88580 FTA NC-2025-017-00 410,430 - - - - - - 410,430
88581 FTA NC2025-021 1,191,000 - - - - - - 1,191,000
88582 FTA NC-2025-021-00 215,000 - - - - - - 215,000
88583 FTA NC 2025-035 410,000 - - - - - - 410,000
88584 FTA NC-2025-035-00 100,000 - - - - - - 100,000
New Century Track Improvements - 181,125 - - - - - 181,125
New  COF Full Facility Inventory & = 270,000 = = = = = 270,000
Replacement
New Dam Safety and Preservation Il - 82,788 - 87,660 - 92,043 - 262,491
New Disaster Recovery Infrastructure - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Refresh
New  FY27 Bus Replacement - 4,500,000 - - - - - 4,500,000
New FY27 Support Vehicles Replacement - 235,000 - - - - - 235,000
New Midlife Refurbishment for Buses - 975,000 - - - - - 975,000
New Parking Lot Maintenance || - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
New Pavement Preservation Program Il - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
New  Print Shop Equipment = 53,984 = = = = = 53,984
Replacements
New  Public Safety Radio Upgrade - 3,343,203 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 13,143,203
New Radio Replacement - 100,000 - - - - - 100,000
New Recreation Amenities - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
New Recreational Surface Refurbishment - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
New Re-Pave and Paint North General - 13,203,253 - - - - - 13,203,253
Aviation Apron
New Solid Waste Onboarding System - 378,828 - - - - - 378,828
New Stormwater Program Il - - - 1,410,000 1,775,000 2,551,009 3,073,396 8,809,405
Maintenance/Renewals Total $ 192,572,691 72,875,671 12,946,865 20,584,623 15,715,056 23,024,096 20,013,631 357,732,633
Facility Renovation
40002 3rd Floor City Hall Renovation S 162,756 108,504 - - - - - 271,260
40003 City Hall Renovations - Phase Il 250,000 - - - - - - 250,000
85932 ADA Improvements 246,946 - - - - - - 246,946
86313 ADA Compliance Project 200,000 - - - - - - 200,000
86761 Wifi Locks System 80,000 - - - - - - 80,000
86763 Makers Space Facility 1,600,000 450,000 - - - - - 2,050,000
86765 Historic Buildings and Sites 3,200,000 - - - - - - 3,200,000
88579 Fast Center Buildout 1,060,000 1,440,000 - - - - - 2,500,000
Facility Renovation Total S 6,799,702 1,998,504 - - - - - 8,798,206
Expansion
40005 ITSM Software Implementation S 165,000 285,000 - - - - - 450,000
40006 Camera Migration 82,148 - - - - - - 82,148
40007 Radio Core Upgrade 1,001,371 - - - - - - 1,001,371
40008 Public Safety Camera Network 887,340 - - - - - - 887,340
Expansion
40009 FFD Fire Station CCTV System 22,592 285,650 285,650 - - - - 593,892
Installation
40019 Cape Fear River Trail (City) 1,370,000 - - - - - - 1,370,000
40021 Concrete Replacements/Repairs at 30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557
Various Parks
40022 Cross Creek Connector 810,000 - - - - - - 810,000
40023 Fire Station 16 Playground 200,000 - - - - - - 200,000
40024 New Splash Pad 450,000 - - - - - - 450,000
83115 Downtown Playspace/Hurley Plaza 380,000 - - - - - - 380,000
83117 Senior Center East 9,317,502 - - - - - - 9,317,502
83118 McArthur Sports Field Complex 22,931,018 - - - - - - 22,931,018
83120 Tennis Center 7,900,000 - - - - - - 7,900,000
83121 Mable C. Smith Park 2,385,320 - - - - - - 2,385,320
83122 Cape Fear River Park 2,380,815 - - - - - - 2,380,815



Five - Year Capital and Technology Improvement Plans

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 REPAE FY 2031 FY 2032

83123 Martin Luther King Jr Park 2,100,000 - - - - - - 2,100,000
84445 Day Resource Center 5,990,000 - - - - - - 5,990,000
84538 Little Cross Creek Greenway 956,000 - - - - - - 956,000
84540 Cape Fear River Trail 7,703,607 - - - - - - 7,703,607
84541 CapeFear River Trail Connector 185,000 - - - - - - 185,000
84560 Freedom Park 592,341 - - - - - - 592,341
84561 Tree Fund Money 412,070 - - - - - - 412,070
84568 Land Acquisition Big Cross Creek 52,000 - - - - - - 52,000
85012 City Wireless Network Expansion 222,000 - - - - - - 222,000

Project
85916 Disaster Recovery System 2,034,653 - - - - - - 2,034,653
85919 Virtual Server Expansion 722,034 - - - - - - 722,034
85922 Wireless Network Expansion 572,104 - - - - - - 572,104
85925 Enhanced Security Systems 537,021 - - - - - - 537,021
85943 Revenue Management System 472,932 - - - - - - 472,932
85954 Direct Fiber Connection 936,407 - - - - - - 936,407
85956 Single Internet Domain 1,448,000 - - - - - - 1,448,000
85959 ERP System 8,414,169 - - - - - - 8,414,169
85979 Public Safety Video Data Storage 559,875 - - - - - - 559,875

and Analysis
86308 City Notification System 51,080 - - - - - - 51,080
86311 Community Policing Development 166,185 - - - - - - 166,185

Microgrants
86312 Fay Cares DRC 600,000 - - - - - - 600,000
86314 Impact Reduction Program 110,000 - - - - - - 110,000
86315 CIP Contingency Project 901,096 - - - - - - 901,096
86758 Blount's Creek Trail Il 93,750 - - - - - - 93,750
86764 Old City Hall Renovations 250,000 - - - - - - 250,000
86768 Lake Rim Park Improvements 1,500,000 - - - - - - 1,500,000
86769 Reid Ross Track Improvements 450,000 - - - - - - 450,000
86771 Cape Fear River Trail Exp 1,000,000 - - - - - - 1,000,000
88329 General Aviation Hangar 3,768,861 - - - - - - 3,768,861
88336 Consolidated Rental Car Facility 10,570,781 - - - - - - 10,570,781

Development
88341 International Arrivals Facility 7,459,857 - - - - - - 7,459,857
New CAD System - 1,183,580 1,183,580 - - - - 2,367,160
New Emergency Medical Services Portal - 70,000 - - - - - 70,000
New Replacing Timekeeping System - 942,663 - - - - - 942,663
New Senior Center East Additional - 312,570 - - - - - 312,570

Parking
New Station Alerting System - - - - - - 1,131,672 1,131,672

Replacement

Expansion Total S 111,144,929 3,110,963 1,502,305 34,729 36,465 38,288 1,163,172 117,030,851
Uses Total $ 438,814,306 107,971,861 29,662,886 51,071,779 18,049,830 25,801,344 23,223,232 694,595,238
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AIRPORT

The Fayetteville Regional Airport’s Strategic Goal is to ensure that the City of Fayetteville is a highly desirable place to live, work, and recreate by developing and
maintaining transportation investments with high quality airport services. Our FY26 capital projects are all safety & security related to guarantee facilities are standard to
federal requirements. At the same time, the airport will dive into a mandated master plan update. The Airport Master Plan Update will be a comprehensive study
describing the short, medium, and long-term development plans. The master plan update process is intended to produce a technical and summary report, Airport Layout
Plan, a webpage, and public information kit.

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources

Federal Funding S 8,847,341 12,574,527 - - - - - 21,421,868

Other Funding Sources 10,570,781 - - - - - - 10,570,781

State Funding 10,869,612 628,726 - - - - - 11,498,338

Transfer from a Project Fund 2,387,045 40,000 40,000 40,000 40,000 40,000 40,000 2,627,045

Sources Total S 32,674,779 13,243,253 40,000 40,000 40,000 40,000 40,000 46,118,032
Uses

50001 Airport Master Plan Update  $ 1,276,891 - - - - - - 1,276,891

88326 Terminal Reno Data 200,000 - - - - - - 200,000
Infrastruct

88329 General Aviation Hangar 3,768,861 - - - - - - 3,768,861

88330 Airport Perimeter Road 450,000 - - - - - - 450,000
Paving and Fencing
Replacement

88332 Terminal Improvements Part 3,915,686 - - - - - - 3,915,686
1l

88336 Consolidated Rental Car 10,570,781 - - - - - - 10,570,781
Facility Development

88337 AIP 55 - Passenger Boarding 1,650,000 - - - - - - 1,650,000
Bridge Replacement

88338 NCDOT Commercial Service 640,105 - - - - - - 640,105
Airport Funding

88339 Enviro & Design Phase of 2,642,598 - - - - - - 2,642,598
Taxiway Foxtrot and Golf
Rehab

88340 Terminal Data Infrastructure 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000

88341 International Arrivals Facility 7,459,857 - - - - - - 7,459,857

New Re-Pave and Paint North - 13,203,253 - - - - - 13,203,253
General Aviation Apron

Uses Total S 32,674,779 13,243,253 40,000 40,000 40,000 40,000 40,000 46,118,032
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CITY MANAGER'S OFFICE

The City Manager's Office (CMO) serves as the executive leadership hub of the city, driving strategic priorities, policy implementation, and operational excellence across departments. The
CMO is committed to fostering an efficient, transparent, and accountable government that delivers high quality services to residents while advancing the city's long-term vision.

Aligned with the city's strategic goals, the CMO focuses on the following key objectives:

1. Effective Governance & Leadership - The office ensures sound decision-making, policy execution, and alignment of the city operations with the strategic plan. By fostering collaboration
between the City Council, departments, and community stakeholders, the CMO enhances responsiveness and effectiveness in addressing local needs.

2. Operational Excellence & Accountability - The CMO is dedicated to performance-driven management, utilizing data analytics and key performance indicators (KPIs) to track progress and
ensure accountability. Continuous process improvement initiatives are implemented to enhance efficiency, reduce redundancies, and optimize resource allocation.

3. Community Engagement & Public Trust - Transparency, accessibility, and open communication with residents are central to the CMO's mission. Through community outreach initiatives,
digital engagement platforms, and public forums, the office strengthens civic participation and fosters trust in local government.

4. Fiscal Stewardship & Sustainability - Ensuring financial responsibility and long-term sustainability remains a top priority. The CMO oversees budgetary planning, strategic investments,
and fiscal policies that support economic resilience while maintaining high-quality public services.

5. Organizational Development & Workforce Empowerment - The CMO supports a high-performing workforce by fostering a culture of innovation, professional development, and
inclusivity. By investing in employee growth and well-being, the city can better serve its residents and adapt to emerging challenges.

6. Strategic Initiatives & Special Projects - The office leads cross-departmental initiatives and special projects that address critical community priorities, such as infrastructure development,
economic growth, and environmental sustainability.

Through a commitment to leadership, innovation, and service excellence, the City Manager's Office plays a pivotal role in ensuring the city operates efficiently, equitably, and with a
forward-thinking approach to governance.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 2,071,096 1,440,000 - - - - - 3,511,096
Other Funding Sources 928,811 - - - - - - 928,811
Capital Rate Pay Go - 108,504 - - - - - 108,504
Sources Total S 2,999,907 1,548,504 - - - - - 4,548,411
Uses
40002 3rd Floor City Hall S 162,756 108,504 - - - - - 271,260
Renovation
40003 City Hall Renovations - Phase 250,000 - - - - - - 250,000
1l
85714 Segra Stadium Capital 516,055 - - - - - - 516,055
Maintenance Improvement
86314 Impact Reduction Program 110,000 - - - - - - 110,000
86315 CIP Contingency Project 901,096 - - - - - - 901,096
88579 Fast Center Buildout 1,060,000 1,440,000 - - - - - 2,500,000
Uses Total S 2,999,907 1,548,504 - - - - - 4,548,411
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ECONOMIC & COMMUNITY DEVELOPMENT

The projects in this plan coordinate with our mission to engage with neighborhoods, community partners, and the private sector to build a stronger economy and
community for all residents. The projects and programs offered positively impact the lives of homeowners, renters, people experiencing homelessness, small businesses,
and those assisted by non-profit partners. The City will continue to make progress toward meeting its goals and objectives through the implementation of programs and
projects designed to meet the current priorities identified.

https://www.fayettevillenc.gov/city-services/economic-community-development-4035

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 8,697,073 - - - - - - 8,697,073
State Funding 6,240,000 = = = = = = 6,240,000
Transfer from a Project Fund 4,001,050 - - - - - - 4,001,050
Unassigned Capital Fund Bal 246,719 - - - - - - 246,719
Sources Total S 19,184,842 - - - - - - 19,184,842
Uses
84445 Day Resource Center S 5,990,000 - - - - - - 5,990,000
85040 Murchison Rd. 2,835,000 - - - - - - 2,835,000
Redevelopment
85700 HOPE VI Project 6,601,000 - - - - - - 6,601,000
85706 Affordable Housing Fund 200,000 - - - - - - 200,000
2016
85710 Downtown Redevelopment 2,958,842 - - - - - - 2,958,842
Site
86312 Fay Cares DRC 600,000 - - - - - - 600,000
Uses Total S 19,184,842 - - - - - - 19,184,842
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FINANCE & FLEET

The mission of the Fleet Maintenance Department, a division of the Finance Department, is to ensure that the City’s fleet of vehicles and equipment is well-maintained,
properly sized, and fully capable of supporting the core functions of City departments. We are committed to being responsible stewards of the City’s resources, balancing
operational efficiency with fiscal responsibility to avoid overburdening or overspending on unnecessary assets. By adhering to industry standards, such as those set by the
American Public Works Association (APWA), we strive to maintain a fleet with an average age of 5-10 years, ensuring reliability, safety, and cost-effectiveness while
minimizing the need for excessive repairs or premature replacements. Our goal is to provide a sustainable, efficient, and well-managed fleet that supports the City's long-
term growth and service needs.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 [RPAEY
Sources
General Fund Pay as you go S 472,932 - - - - - - 472,932
Limited Obligation Bonds 250,000 - - - - - - 250,000
Transfer from a Project Fund 1,932,679 2,595,657 2,950,842 1,938,694 2,530,824 2,579,436 5,529,553 20,057,685
Capital Rate Pay Go 1,000,044 2,273,856 2,039,625 2,141,606 2,248,687 2,361,121 2,400,000 14,464,939
Unassigned Capital Fund Bal 849,956 - - - - - - 849,956
Sources Total $ 4,505,611 4,869,513 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 36,095,512
Uses
40001 Fleet Replacement S 3,782,679 3,926,850 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 34,429,917
85943 Revenue Management 472,932 - - - - - - 472,932
System
85981 Fleet Operations Center 250,000 - - - - - - 250,000
Planning & Development
New Replacing Timekeeping - 942,663 - - - - - 942,663
System
Uses Total S 4,505,611 4,869,513 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 36,095,512
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FIRE DEPARTMENT

The Fayetteville Fire Department (FFD) completes a strategic plan every five years. The strategic goals for 2025-2030 focus on ensuring the provision of efficient and
sustainable emergency service delivery, fostering a high-performing organization through strategic management of human resources, and cultivating a community that is
well-prepared and resilient against all hazards. Capital and technology improvement projects are derived from the needs associated with these goals.

Each of these projects support the FFD's strategic goals by providing efficient, effective, and advanced equipment and facilities for our employees to work from and
operate with. The public expects nothing less than exemplary world-class service from our fire department, and it takes this investment to ensure that is what we provide
them. These investments ensure that our firefighters have the quality equipment they need to protect the residents of Fayetteville while operating from efficient,
ergonomic, and American Disability Act compliant facilities.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Debt Financing S 21,243,456 - - 6,500,000 - 6,500,000 - 34,243,456
General Fund Pay as you go 1,180,200 - - - - - - 1,180,200
GO Bonds 16,570,335 16,161,364 250,000 - - - - 32,981,699
Capital Rate Pay Go = 355,650 285,650 = = = 1,131,672 1,772,972
Unassigned Capital Fund Bal 22,592 - - - - - - 22,592
Sources Total S 39,016,583 16,517,014 535,650 6,500,000 - 6,500,000 1,131,672 70,200,919
Uses
40009 FFD Fire Station CCTV System $ 22,592 285,650 285,650 - - - - 593,892
Installation
40028 FY27 Fire Apparatus 6,500,000 - - - - - = 6,500,000
Replacement
84431 Fire Station 4 Relocation 11,480,200 - - - - - - 11,480,200
85975 Fire Station 16 11,013,149 - - - - - - 11,013,149
85976 Fire Station 9 3,320,335 8,648,215 - - - - - 11,968,550
85977 Fire Station 2 2,236,851 7,513,149 250,000 - - - - 10,000,000
85978 Fire - Replacement Fire 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
Apparatuses
New Emergency Medical Services - 70,000 - - - - - 70,000
Portal
New  Station Alerting System - - - - - - 1,131,672 1,131,672
Replacement
Uses Total S 39,016,583 16,517,014 535,650 6,500,000 - 6,500,000 1,131,672 70,200,919
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INFORMATION TECHNOLOGY

The Information Technology Department's project plans have been carefully selected to support a comprehensive strategy that aligns with council initiatives, provides
departmental improvements, strengthens partnerships with other City departments, implements best-practice processes, and creates a robust and reliable technology
foundation for the City of Fayetteville. This strategy directly supports our departmental mission to provide secure, efficient, and innovative technology solutions that
empower all City departments to serve the public effectively.

To achieve our mission to provide a secure technology environment, our security projects are designed to meet Criminal Justice Information Services (CJIS) and Payment
Card Industry (PCl) security standards, as well as NC State Executive & General Statute compliance requirements. These projects will also implement multifactor access
controls and provide the ability to restore services in the event of a cyberattack or environmental disaster.

To achieve the goal of efficiency and innovation, our projects are focused on establishing formal IT Service Management (ITSM) processes and strengthening the City's core
technology infrastructure. These carefully planned investments enable a shift to a more proactive and strategic management approach, guided by industry best practices.
The results will be greater system stability, reduced outages, and improved responsiveness to the technology needs of all city departments, ultimately enabling improved
service delivery to better serve the citizens of Fayetteville.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Debt Financing S 4,832,152 - - - - - - 4,832,152
General Fund Pay as you go 14,906,232 - - - - - - 14,906,232
Other Funding Sources 1,417,202 - - - - - - 1,417,202
Transfer from a Project Fund 1,930,446 29,132 - - - - - 1,959,578
Capital Rate Pay Go - 1,062,423 1,105,813 1,160,294 1,077,205 1,101,170 1,100,700 6,607,605
Unassigned Capital Fund Bal 146,766 294,146 - - - - - 440,912
Sources Total S 23,232,798 1,385,701 1,105,813 1,160,294 1,077,205 1,101,170 1,100,700 30,163,681
Uses

40004 Computer Replacements Il S 726,548 850,701 855,813 910,294 827,205 851,170 850,700 5,872,431
40005 ITSM Software 165,000 285,000 - - - - - 450,000

Implementation
85012 City Wireless Network 222,000 - - - - - - 222,000

Expansion Project
85911 Computer Replacements 7,403,782 - - - - - - 7,403,782
85916 Disaster Recovery System 2,034,653 - - - - - - 2,034,653
85919 Virtual Server Expansion 722,034 - - - - - - 722,034
85922 Wireless Network Expansion 572,104 - - - - - - 572,104
85925 Enhanced Security Systems 537,021 - - - - - - 537,021
85954 Direct Fiber Connection 936,407 - - - - - - 936,407
85956 Single Internet Domain 1,448,000 - - - - - - 1,448,000
85959 ERP System 8,414,169 - - - - - - 8,414,169
86308 City Notification System 51,080 - - - - - - 51,080
New Disaster Recovery - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000

Infrastructure Refresh

Uses Total S 23,232,798 1,385,701 1,105,813 1,160,294 1,077,205 1,101,170 1,100,700 30,163,681
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MARKETING & COMMUNICATIONS

As the City’s primary team responsible for communications and community engagement, the Marketing & Communications department plays an important role in keeping
residents informed and ensuring residents have reliable access to public meetings and civic information.

The selection of this project was guided by the City’s broader commitment to open government, public transparency, and accessible digital communication and directly
aligns with two key departmental priorities:

1. Telling the City’s story of progress and success and ensuring transparency and accountability through timely, accurate communication

2. Providing information easily understandable in a manner that is convenient and accessible to the public and demonstrating responsiveness to community conversations
by creating opportunities for public engagement.

This investment supports the needs and expectations of residents who rely on digital platforms to follow their local government. These improvements will create a more
reliable and professional broadcast, reduce technical limitations, and enhance services such as closed captioning that rely on clear audio.

City Council meetings, press conferences and other events held in council chambers are routinely recorded or broadcast live to the public. These meetings are one of the
most visible ways residents engage with local government. As, more residents rely on livestreamed or recorded meetings to stay informed, the quality and reliability of
these broadcasts has become increasingly important.

These upgrades strengthen transparency, support accessibility, and ensure the City’'s communication infrastructure keeps pace with the growing demand for digital access
to government proceedings.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 53,984 - - - - - 53,984
Sources Total 5 - 53,984 - - - - - 53,984
Uses
New  Print Shop Equipment S - 53,984 - - - - - 53,984
Replacements
Uses Total S - 53,984 - - - - - 53,984
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PARKS & RECREATION MAINTENANCE

Parks, Recreation and Maintenance’s (PRM) Capital Improvement Projects (CIP) primarily focus on the development of new capital driven by the 2020 Fayetteville
Cumberland Parks and Recreation Master Plan. This plan represents a collaborative effort with Department staff, local decision makers, the public, consulting project
team and uses the voice of the community as the foundation for recommendations. The Master Plan highlights indoor aquatic facilities and greenway/trail systems as the
desired areas of focus in our community. A secondary focus of PRMs CIPs is the preventative maintenance to preserve existing facilities throughout our community. ltems
range from facility roof replacement to tennis court resurfacing. These projects are all instrumental in keeping the City of Fayetteville a more desirable place to live, work
and recreate.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Debt Financing S 3,094,000 - - - - - - 3,094,000
Enterprise Revenue Bonds 925,000 = = = = = = 925,000
General Fund Pay as you go 20,440,172 - - - - - - 20,440,172
GO Bonds 22,240,971 312,570 = = = = = 22,553,541
Limited Obligation Bonds 18,761,304 - - - - - - 18,761,304
Local Funding 4,594,750 - - - - - - 4,594,750
Other Funding Sources 2,844,477 - - - - - - 2,844,477
State Funding 13,563,052 - - - - - - 13,563,052
Transfer from a Project Fund 49,775 - - - - - - 49,775
Capital Rate Pay Go 1,664,835 1,172,528 996,527 1,037,127 1,044,531 1,052,120 1,073,164 8,040,832
Unassigned Capital Fund Bal 2,476,777 1,100,079 33,075 34,729 36,465 38,288 18,318 3,737,731
Sources Total S 90,655,113 2,585,177 1,029,602 1,071,856 1,080,996 1,090,408 1,091,482 98,604,634
Uses
40018 Building Maintenance Il S 275,000 599,000 288,922 296,145 303,549 311,138 319,000 2,392,754
40019 Cape Fear River Trail (City) 1,370,000 - - - - - - 1,370,000
40020 Aquatic Facility Refurbishing 255,000 240,982 207,605 240,982 240,982 240,982 240,982 1,667,515
40021 Concrete 30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557
Replacements/Repairs at
Various Parks
40022 Cross Creek Connector 810,000 - - - - - - 810,000
40023 Fire Station 16 Playground 200,000 - - - - - - 200,000
40024 New Splash Pad 450,000 - - - - - - 450,000
83115 Downtown Playspace/Hurley 380,000 - - - - - - 380,000
Plaza
83117 Senior Center East 9,317,502 - - - - - - 9,317,502
83118 McArthur Sports Field 22,931,018 - - - - - - 22,931,018
Complex
83120 Tennis Center 7,900,000 - - - - - - 7,900,000
83121 Mable C. Smith Park 2,385,320 - - - - - - 2,385,320
83122 Cape Fear River Park 2,380,815 - - - - - - 2,380,815
83123 Martin Luther King Jr Park 2,100,000 - - - - - - 2,100,000
83127 P&R Bond Fund Contingency 315,184 - - - - - - 315,184
84538 Little Cross Creek Greenway 956,000 - - - - - - 956,000
84540 Cape Fear River Trail 7,703,607 - - - - - - 7,703,607
84541 CapeFear River Trail 185,000 - - - - - - 185,000
Connector
84556 Playground Equipment and 1,559,834 300,000 300,000 300,000 300,000 300,000 300,000 3,359,834
Improvements
84560 Freedom Park 592,341 - - - - - - 592,341
84561 Tree Fund Money 412,070 - - - - - - 412,070
84568 Land Acquisition Big Cross 52,000 - - - - - - 52,000
Creek
84571 NC Veteran's Park Phase Il 1,142,470 - - - - - - 1,142,470
85920 Building Maintenance 7,831,256 - - - - - - 7,831,256
85932 ADA Improvements 246,946 - - - - - - 246,946
86313 ADA Compliance Project 200,000 - - - - - - 200,000
86744 The North Carolina History 6,600,000 - - - - - - 6,600,000
Center on the Civil War, &
Emancipation &
Reconstruction
86758 Blount's Creek Trail IlI 93,750 - - - - - - 93,750
86761 Wifi Locks System 80,000 - - - - - - 80,000
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Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
86763 Makers Space Facility 1,600,000 450,000 - - - - - 2,050,000
86764 Old City Hall Renovations 250,000 - - - - - - 250,000
86765 Historic Buildings and Sites 3,200,000 - - - - - - 3,200,000
86766 Parks and Recreation Trail 1,700,000 - - - - - - 1,700,000
Upgrades
86768 Lake Rim Park Improvements 1,500,000 - - - - - - 1,500,000
86769 Reid Ross Track 450,000 - - - - - - 450,000
Improvements
86771 Cape Fear River Trail Exp 1,000,000 = = = = = = 1,000,000
86772 Glenville Lake Project 2,200,000 - - - - - - 2,200,000
New Century Track Improvements - 181,125 - - - - - 181,125
New  COF Full Facility Inventory & - 270,000 - - - - - 270,000
Replacement
New Recreation Amenities - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Refurbishment
New  Recreational Surface - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Refurbishment
New Senior Center East Additional - 312,570 - - - - - 312,570
Parking
Uses Total S 90,655,113 2,585,177 1,029,602 1,071,856 1,080,996 1,090,408 1,091,482 98,604,634
B-13
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POLICE DEPARTMENT

The Fayetteville Police Department's Capital and Technology Improvement Projects are to enhance the department's capabilities in serving and protecting the community.
These initiatives are critical in addressing ongoing infrastructure and equipment needs, as well as ensuring officers have the tools and facilities required for effective law
enforcement operations. Funding the projects are essential to maintaining a high standard of public safety and improving police department operations. By investing in
technology, infrastructure, software, and equipment, the Fayetteville Police Department will be better prepared to serve the community effectively, reduce crime, and
build stronger community trust.

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Federal Funding S 166,185 - - - - - - 166,185
General Fund Pay as you go 1,749,449 1,183,580 1,183,580 - - - - 4,116,609
GO Bonds 18,280,000 - - - - - - 18,280,000
State Funding 12,790,000 821,162 - - - - - 13,611,162
Capital Rate Pay Go 832,280 2,522,041 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 13,154,321
Unassigned Capital Fund Bal 82,148 - - - - - - 82,148
Sources Total S 33,900,062 4,526,783 2,983,580 2,000,000 2,000,000 2,000,000 2,000,000 49,410,425
Uses
40006 Camera Migration S 82,148 - - - - - - 82,148
40007 Radio Core Upgrade 1,001,371 - - - - - - 1,001,371
40008 Public Safety Camera 887,340 - - - - - - 887,340
Network Expansion
85972 Body-Worn Camera 133,143 = = = = = = 133,143
Replacements
85974 911 Center 31,070,000 - - - - - - 31,070,000
85979 Public Safety Video Data 559,875 - - - - - - 559,875
Storage and Analysis
86311 Community Policing 166,185 - - - - - - 166,185
Development Microgrants
New CAD System - 1,183,580 1,183,580 - - - - 2,367,160
New  Public Safety Radio Upgrade - 3,343,203 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 13,143,203
Uses Total S 33,900,062 4,526,783 2,983,580 2,000,000 2,000,000 2,000,000 2,000,000 49,410,425

B-14



PUBLIC SERVICES

The projects associated in the Public Services Capital Improvement Plan result from a variety of multi-discipline plans and studies that prioritize solutions and projects
based on data driven metrics, engineering best practice, and benefit/cost analysis. These planning studies, which guide the Public Services Department by forecasting
project need and prioritization, include the Pavement Condition Survey, Pedestrian and Bicycle Master Plans, Comprehensive Transportation Plan and the on-going
Watershed Master Plans. By increasing service efficiency, we are able to provide increased and more frequent preventative maintenance, increased cost savings and
safety over time, and continue to contribute towards meeting the City’s strategic plan.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 [RPAEY
Sources

Enterprise Revenue Bonds S 12,687,193 9,000,000 8,000,000 26,300,000 - - - 55,987,193

Federal Funding 404,867 4,734,317 - - - - - 5,139,184

General Fund Pay as you go 15,923,091 - - - - - - 15,923,091

GO Bonds 22,787,992 1,429,008 783,000 - - - - 25,000,000

Local Funding 9,289,452 2,505,000 - - - - - 11,794,452

Other Funding Sources 261,378 264,602 - - - - - 525,980

State Funding 56,301,972 33,586,640 4,743,465 4,790,900 4,838,809 4,887,197 4,950,000 114,098,983

Transfer from a Project Fund 56,436,347 2,108,329 3,251,686 2,672,295 1,775,000 2,893,052 3,073,396 72,210,105

Capital Rate Pay Go 766 2,850,749 2,199,623 2,456,134 2,458,309 2,348,960 1,906,429 14,220,970

Unassigned Capital Fund Bal 1,728,668 853,287 - - - - - 2,581,955

Sources Total S 175,821,726 57,331,932 18,977,774 36,219,329 9,072,118 10,129,209 9,929,825 317,481,913
Uses

40015 Multi Use Lane Markings Il 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000

40017 Street Intersection 275,000 300,000 100,000 100,000 100,000 100,000 100,000 1,075,000
Improvements Il

84303 Dam Safety and Preservation 253,187 - - - - - - 253,187

84304 Arran Lakes West Dam 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
Overtopping Protection

85600 Texfi Project 921,739 - - - - - - 921,739

85801 Municipal Agreement 594,522 - - - - - - 594,522
Projects

86041 Safe Streets for ALL Grant 506,083 - - - - - - 506,083
Program

86704 Rosehill Road Sidewalks 1,803,803 - - - - - - 1,803,803

86716 FY19 Sidewalk Improvements 1,506,380 - - - - - - 1,506,380

86721 Gillis Hill Road Sidewalk 150,728 - - - - - - 150,728
Municipal Agreement

86722 FY20 Sidewalk Improvements 350,000 - - - - - - 350,000

86723 FY21 Sidewalk Improvements 500,000 - - - - - - 500,000

86724 FY22 Sidewalk Improvements 564,035 - - - - - - 564,035

86725 Transport and RR Crossing 1,950,000 - 225,000 - 1,000,000 575,000 - 3,750,000
Safety Improvement Projects

87762 Thoroughfare Streetlights 811,933 107,380 105,452 72,375 66,600 - - 1,163,740

87815 FY21 Street Resurfacing 5,357,670 - - - - - - 5,357,670

87816 FY22 Street Resurfacing 8,168,971 - - - - - - 8,168,971

87817 FY23 Pavement Preservation 19,339,344 - - - - - - 19,339,344
Program

87867 FY18 Stormwater 2,612,797 - - - - - - 2,612,797
Improvements

87868 FY19 Stormwater 2,460,017 - - - - - - 2,460,017
Improvements

87869 FY20 Stormwater 4,515,400 - - - - - - 4,515,400
Improvements

87870 Ray Ave STW & St 335,941 - - - - - - 335,941
Improvements

87872 Stormwater Watershed 21,993,141 500,000 - - - - - 22,493,141
Studies

87873 FY21 Stormwater 2,065,000 - - - - - - 2,065,000
Improvements

87874 FY22 Stormwater 2,285,000 - - - - - - 2,285,000
Improvements

87875 Riverine Flood Assessments 500,000 - - - - - - 500,000

87876 Stormwater Infrastructure 16,604,503 - - - - - - 16,604,503

Drainage Improvement
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Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

87879 FY23 Stormwater Drainage 4,868,500 - - 8,800,000 - - - 13,668,500
Improvements

87880 Neville Street Drainage 2,439,283 - - - - - - 2,439,283
Improvements

87881 Blounts Creek Stream 1,200,000 - - - - - - 1,200,000
Enhancement Conceptual

87882 FY24 Stormwater Drainage 3,813,138 - - - - - - 3,813,138
Improvements

87883 Wayland Drive Drainage 479,017 6,312,422 - - - - - 6,791,439
Improvements

87895 Hinsdale Road 4,440,739 2,505,000 - - - - - 6,945,739
Reconstruction

87896 Stormwater Program 6,038,055 - 2,127,051 - - - - 8,165,106

87897 FY25 Stormwater 4,961,080 - - - - - - 4,961,080

87898 lvy and Lyon Road Drainage 8,201,397 - - - - - - 8,201,397
Improvement - DRMG

87923 Bridge Preservation Program 1,239,340 220,768 - - 229,326 248,960 256,429 2,194,823

87924 Greenoch Ave Cul-De-Sacs 814,815 - - - - - - 814,815

87925 Pedestrian Safety 4,319,350 - - - - - - 4,319,350
Improvements & Blanton Rd

87926 Street Resurfacing Program 14,958,784 - - - - - - 14,958,784

87927 Sidewalk Program 10,842,496 400,000 310,593 518,342 700,000 400,000 400,000 13,571,431

87928 Bike Lane Program 440,000 450,000 100,000 100,000 100,000 100,000 100,000 1,390,000

New 400 Block Hay Street Pavers - 490,000 - - - - - 490,000
and Sidewalk

New 455 Grove Street Women's 537,768 - - - - - - 537,768
Locker and Break Room

New  City-Owned Signal - 322,211 - - - - - 322,211
Modernization

New College Lakes Dam 1,500,000 1,000,000 - 17,500,000 - - - 20,000,000

New Comprehensive 750,000 - - - - - - 750,000

New Cross Creek Channel 534,050 700,000 - - - - - 1,234,050

New Dam Safety and Preservation - 82,788 - 87,660 - 92,043 - 262,491
1}

New Drainage Assistance Program - 300,000 - 300,000 - 250,000 - 850,000

New Farmers Road Extension - 1,200,000 2,805,100 2,805,100 - - - 6,810,200

New HSIP Location - Good 82,500 59,000 - - - - - 141,500
Middling and Two Bale

New NCDOT Bike Plan Update - 95,000 - - - - - 95,000

New NCDOT Companion Funding 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,400,000

New  Parking Lot Maintenance Il - 100,000 100,000 100,000 100,000 100,000 100,000 600,000

New Pavement Markings 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000

New Pavement Preservation - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
Program Il

New Person & Russell 3,986,220 28,693,874 - - - - - 32,680,094

New  Single Access Neighborhood - 50,000 761,113 284,952 312,383 975,000 1,100,000 3,483,448
Connecting Project

New Solid Waste Onboarding - 378,828 - - - - - 378,828
System

New Stormwater Enhancements 100,000 - - - - - - 100,000

New Stormwater Program Il - - - 1,410,000 1,775,000 2,551,009 3,073,396 8,809,405

New Stormwater Strategic Plan - 500,000 250,000 - - - - 750,000

New Stormwater Watershed - 500,000 - - - - - 500,000
Studies Il

New Supplemental Pedestrian - 400,000 500,000 500,000 500,000 500,000 500,000 2,900,000
Plan Projects

Uses Total S 175,821,726 57,331,932 18,977,774 36,219,329 9,072,118 10,129,209 9,929,825 317,481,913
B-16
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TRANSIT

The Transit Department provides safe, reliable, and accessible public transportation services to residents, workers, and visitors throughout the City of Fayetteville. The
department oversees fixed-route bus operations, paratransit services, fleet maintenance, and customer support, ensuring mobility options that connect the community to
employment, education, healthcare, and essential services. With a focus on efficiency, service quality, and continuous improvement, the department works to enhance
transit infrastructure, expand route coverage, and support long-term transportation planning that aligns with the city’s growth and sustainability goals.

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources

Federal Funding S 14,077,481 4,728,000 - - - - - 18,805,481

General Fund Pay as you go 254,731 20,000 - - - - - 274,731

Other Funding Sources 79,721 - - - - - - 79,721

Transfer from a Project Fund 2,410,952 1,162,000 - - - - - 3,572,952

Sources Total S 16,822,885 5,910,000 - - - - - 22,732,885
Uses

50004 FTA NC-2025-046 S 350,625 - - - - - - 350,625

50005 FTA NC-2025-049 453,924 - - - - - - 453,924

88562 Transit ROW & Easements 25,000 - - - - - - 25,000

88564 Transit Development Projects 4,663,006 - - - - - - 4,663,006
- FTA NC 2021-023-00

88565 Transit Planning & Training - 286,000 - - - - - - 286,000
FTA 2021-023-00

88568 ARP Subrecipient 247,421 - - - - - - 247,421
Agreements

88569 ADA Transportation Planning 318,000 - - - - - - 318,000

88570 Transit Development Projects 5,676,500 - - - - - - 5,676,500
- FTA NC 2022-059-00

88571 Transit Planning &Training - 300,000 - - - - - - 300,000
FTA NC 2022-059-00

88573 ADA Paratransit Scheduling 251,869 - - - - - - 251,869
System

88575 Paratransit Schedulings 59,918 - - - - - - 59,918

88576 Replacement of ADA 514,192 - - - - - - 514,192
Paratransit LTVs

88577 Technology System 990,000 - - - - - - 990,000
Replacement Project

88578 Transit Development Projects 360,000 - - - - - - 360,000

88580 FTA NC-2025-017-00 410,430 - - - - - - 410,430

88581 FTA NC 2025-021 1,191,000 - - - - - - 1,191,000

88582 FTA NC-2025-021-00 215,000 - - - - - - 215,000

88583 FTA NC 2025-035 410,000 - - - - - - 410,000

88584 FTA NC-2025-035-00 100,000 - - - - - - 100,000

New Employee Education and - 100,000 - - - - - 100,000
Training

New  FY27 Bus Replacement - 4,500,000 - - - - - 4,500,000

New  FY27 Support Vehicles - 235,000 - - - - - 235,000
Replacements

New  Midlife Refurbishment for - 975,000 - - - - - 975,000
Buses

New Radio Replacement - 100,000 - - - - - 100,000

Uses Total $ 16,822,885 5,910,000 - - - - - 22,732,885
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GENERAL GOVERNMENT CAPITAL PROJECT FUND

The General Government Fund supports projects for General Fund departments, financed through revenues from the General Fund (Pay-Go), Limited Obligation Bonds,
and other debt financing mechanisms. Pay-Go (Pay-As-You-Go) from the General Fund is a funding method where capital projects are paid for directly with current
General Fund revenues rather than through borrowing or debt financing. This approach helps avoid interest costs and long-term debt obligations, relying on available
financial resources within the budget year to fund improvements. Additionally, 4 cents of the City’s ad valorem tax is dedicated to fund non-General Obligation bond debt
service.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 [RPAEY
Sources

Debt Financing S 14,426,152 - - - - - - 14,426,152

General Fund Pay as you go 22,743,695 1,440,000 - - - - - 24,183,695

Limited Obligation Bonds 250,000 - - - - - - 250,000

Other Funding Sources 2,106,349 = = = = = = 2,106,349

Transfer from a Project Fund 3,912,900 2,624,789 2,950,842 1,938,694 2,530,824 2,579,436 5,529,553 22,067,038

Capital Rate Pay Go 1,000,044 4,030,313 3,534,360 3,698,045 3,729,441 3,873,429 3,919,700 23,785,332

Unassigned Capital Fund Bal 899,302 731,600 - - - - - 1,630,902

Sources Total $ 45,338,442 8,826,702 6,485,202 5,636,739 6,260,265 6,452,865 9,449,253 88,449,468
Uses

40001 Fleet Replacement S 3,782,679 3,926,850 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 34,429,917

40002 3rd Floor City Hall 162,756 108,504 - - - - - 271,260
Renovation

40003 City Hall Renovations - Phase 250,000 - - - - - - 250,000
1}

40004 Computer Replacements Il 726,548 850,701 855,813 910,294 827,205 851,170 850,700 5,872,431

40005 ITSM Software 165,000 285,000 - - - - - 450,000
Implementation

40018 Building Maintenance Il 275,000 599,000 288,922 296,145 303,549 311,138 319,000 2,392,754

40028 FY27 Fire Apparatus 6,500,000 - - - - - - 6,500,000
Replacement

85012 City Wireless Network 222,000 - - - - - - 222,000
Expansion Project

85911 Computer Replacements 7,403,782 - - - - - - 7,403,782

85916 Disaster Recovery System 2,034,653 - - - - - - 2,034,653

85919 Virtual Server Expansion 722,034 - - - - - - 722,034

85920 Building Maintenance 7,831,256 - - - - - - 7,831,256

85922 Wireless Network Expansion 572,104 - - - - - - 572,104

85932 ADA Improvements 246,946 - - - - - - 246,946

85943 Revenue Management 472,932 - - - - - - 472,932
System

85954 Direct Fiber Connection 936,407 - - - - - - 936,407

85956 Single Internet Domain 1,448,000 - - - - - - 1,448,000

85959 ERP System 8,414,169 - - - - - - 8,414,169

85981 Fleet Operations Center 250,000 - - - - - - 250,000
Planning & Development

86308 City Notification System 51,080 - - - - - - 51,080

86312 Fay Cares DRC 600,000 - - - - - - 600,000

86313 ADA Compliance Project 200,000 - - - - - - 200,000

86314 Impact Reduction Program 110,000 - - - - - - 110,000

86315 CIP Contingency Project 901,096 - - - - - - 901,096

88579 Fast Center Buildout 1,060,000 1,440,000 - - - - - 2,500,000

New  COF Full Facility Inventory & - 270,000 - - - - - 270,000
Replacement

New Disaster Recovery - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Infrastructure Refresh

New Parking Lot Maintenance Il - 100,000 100,000 100,000 100,000 100,000 100,000 600,000

New  Print Shop Equipment - 53,984 - - - - - 53,984
Replacements

New Replacing Timekeeping - 942,663 - - - - - 942,663
System

Uses Total S 45,338,442 8,826,702 6,485,202 5,636,739 6,260,265 6,452,865 9,449,253 88,449,468
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FLEET REPLACEMENT

SUMMARY

FUND: Finance - 08

DEPARTMENT: Information Technology - 11
DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $34,429,917

PROJECT SCOPE TIMELINE

PROJECT: 40001

The goal of the Fleet Replacement Plan is to replace vehicles selected on a Start date — 07/01/2025
yearly basis based on various factors such as age, mileage, maintenance End date — 06/30/2030
costs, and usage. This project will increase Fleet efficiency and correctly Project Status — In-progress

size the fleet based on the needs of city departments. Fleet's goal is to
standardize the fleet, where applicable, and reduce maintenance and
repair costs through focused training of the City’s maintenance staff.

JUSTIFICATION

The Fleet Replacement Project ensures proper use of taxpayer funds and for the departments within the City of Fayetteville to have the proper
tools to provide the best service possible.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 1,932,679 1,652,994 2,950,842 1,938,694 2,530,824 2,579,436 5,529,553 19,115,022
Capital Rate Pay Go 1,000,044 2,273,856 2,039,625 2,141,606 2,248,687 2,361,121 2,400,000 14,464,939
Unassigned Capital Fund Bal 849,956 - - - - - - 849,956
Total Sources S 3,782,679 3,926,850 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 34,429,917
Uses
Vehicle Expenditure - Other S 111,279 104,625 144,029 114,942 138,962 145,269 200,553 959,659
Equipment - Motor Vehicles 3,671,400 3,822,225 4,846,438 3,965,358 4,640,549 4,795,288 7,729,000 33,470,258
Total Uses S 3,782,679 3,926,850 4,990,467 4,080,300 4,779,511 4,940,557 7,929,553 34,429,917
C-2
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3RD FLOOR CITY HALL RENOVATION

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $271,260

PROJECT SCOPE TIMELINE

PROJECT: 40002

The renovation of the 3rd Floor of City Hall involves modernizing the Start date — 07/01/2025
space to better meet the needs of the city's administration, public End date — Not yet scheduled
engagement and efficiency in operations. Renovation of the 3rd-floor Project Status — Design phase

hallway ensures the space meets updated standards for functionality,
safety and aesthetics while maximizing space available for sustainable
City operations.

JUSTIFICATION

The project goals are to improve usability and aesthetics of the 3rd floor, ensure compliance with building codes, fire safety, and accessibility
standards, and upgrade infrastructure for enhanced efficiency and longevity.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 162,756 - - - - - - 162,756
Capital Rate Pay Go - 108,504 - - - - - 108,504
Total Sources S 162,756 108,504 - - - - - 271,260
Uses
Other Contract Services S 162,756 - - - - - - 162,756
Improvements - 97,653 - - - - - 97,653
Contingency - 10,851 - - - - - 10,851
Total Uses S 162,756 108,504 - - - - - 271,260




CITY HALL RENOVATIONS - PHASE 1I

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $250,000

PROJECT SCOPE TIMELINE
PROJECT: 40003
The City Hall Renovation Project will revitalize and modernize City Hall, Start date — 07/01/2025

End date — Not yet scheduled
Project Status — Design phase

enhancing its functionality, accessibility, safety and environmental
sustainability. This project will focus on updating infrastructure,
improving public spaces, and ensuring compliance with modern
accessibility and energy efficiency standards while offering a safe,
comfortable work environment for employees.

JUSTIFICATION

The City Hall Renovations Project will result in a modernized, accessible, and sustainable facility that supports the city’s goals of service excellence,
operational efficiency, and environmental stewardship, creating a positive impact for employees, residents, and visitors alike.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 250,000 - - - - - - 250,000
Total Sources S 250,000 ° = ° 250,000
Uses
Other Contract Services S 250,000 - - - 250,000
Total Uses S 250,000 = = = 250,000




COMPUTER LIFE CYCLE REPLACEMENT

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $5,872,431

PROJECT SCOPE TIMELINE

PROJECT: 40004

The Computer Life Cycle Replacement Program updates the City’s Start date — 07/01/2025
desktops, laptops, and other endpoint equipment. This Technology End date — 06/30/2030
Improvement Plan (TIP) covers Public Safety rugged devices, as well as Project Status — In-progress

rugged devices for Public Services, Airport, Development Services, and
other eligible departments. Additionally, it includes Virtual Desktop
Infrastructures, tablets, and non-rugged desktop and laptop endpoints,
with the manufacturer providing asset tagging and imaging for non-
rugged devices. The TIP also incorporates conference room technology
upgrades.

JUSTIFICATION

The Computer Life Cycle Replacement Plan establishes a systematic approach for regularly updating the City’s desktops, laptops, and other
endpoint devices, ensuring staff have access to the latest technology needed for their roles. Typically, portable computers are replaced every 3-5
years. Rugged and non-rugged devices will follow a 5-year replacement schedule, cloud-enabled devices at least every 8 years, 911 Dispatch
systems every 3 years, and tablets every 4 years, with monitors on a 10-year cycle.

Additional resources and contract personnel are needed to complete the project on schedule without affecting other initiatives. These
requirements and anticipated hardware increases are accounted for in the “other” category.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl
Sources
Other Funding Sources S 726,548 - - - - - - 726,548
Transfer from a Project Fund - 29,132 - - - - - 29,132
Capital Rate Pay Go - 787,423 855,813 910,294 827,205 851,170 850,700 5,082,605
Unassigned Capital Fund Bal - 34,146 - - - - - 34,146
Total Sources S 726,548 850,701 855,813 910,294 827,205 851,170 850,700 5,872,431
Uses
Small Computer Equipment S - 799,531 804,643 859,124 776,035 800,000 799,530 4,838,863
Other Contract Services 726,548 51,170 51,170 51,170 51,170 51,170 51,170 1,033,568
Total Uses S 726,548 850,701 855,813 910,294 827,205 851,170 850,700 5,872,431
C-5
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INFORMATION TECHNOLOGY SERVICE MANAGEMENT

SOFTWARE IMPLEMENTATION

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $450,000

PROJECT SCOPE TIMELINE

PROJECT: 40005

This proposal addresses an identified operational need by implementing a Start date — 07/01/2025
permanent, City-owned ITSM (Information Technology Service End date — 12/30/2037
Management) system that would not be tied to a specific Tier 1 provider. Project Status — In-progress

This would allow the City to use the full range of system features while
integrating ITSM with other IT resources and applications for ticketing,
asset tracking, license tracking, advanced automation of tasks and
workloads, more responsive service to customer departments and greatly
improved management and governance over all facets of IT service
delivery.

JUSTIFICATION

The IT department currently utilizes a ticketing system provided by our Tier 1 services provider. This new software implementation would
address the current system limitations due to the nature of the system being shared with our vendor's other customers as well as limitations on
reporting and analytics tools currently available. The new ITSM software would also ensure continuity and historical data that may be lost due to
a change in Tier 1 support providers, provide ease of direct integration with our other systems, and offer additional related options for asset and
software tracking.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 165,000 - - - - - - 165,000
Capital Rate Pay Go - 25,000 - - - - - 25,000
Unassigned Capital Fund Bal - 260,000 - - - - - 260,000
Total Sources 5 165,000 285,000 - - - - - 450,000
Uses
Software License/Data Storage Fees S - 100,000 - - - - - 100,000
Other Contract Services 165,000 185,000 - - - - - 350,000
Total Uses S 165,000 285,000 - - - - - 450,000
C-6
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BUILDING MAINTENANCE I

SUMMARY

FUND: General Government Capital Project - 041
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,392,754

PROJECT SCOPE TIMELINE

PROJECT: 40018

Building Maintenance Il encompasses repair and replacement projects for Start date — 07/01/2025
City-owned facilities. The projects are divided into three main areas; End date — 06/30/2030
HVAC, Roof, and Other Projects. Projects are required to maintain the life Project Status — In-progress

expectancy of the City's infrastructure and to prevent avoidable safety
issues within public facilities.

JUSTIFICATION

Replacements are required to maintain the life expectancy of the City's infrastructure and to avoid any safety issues with the work environment.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 275,000 - - - - - - 275,000
Capital Rate Pay Go - 431,546 288,922 296,145 303,549 311,138 319,000 1,950,300
Unassigned Capital Fund Bal - 167,454 - - - - - 167,454
Total Sources S 275,000 599,000 288,922 296,145 303,549 311,138 319,000 2,392,754
Uses
Other Contract Services S 275,000 - - - - - - 275,000
Building Expenditures - 599,000 288,922 296,145 303,549 311,138 319,000 2,117,754
Total Uses S 275,000 599,000 288,922 296,145 303,549 311,138 319,000 2,392,754




FY27 FIRE APPARATUS REPLACEMENT

SUMMARY

FUND: General Government Capital Project - 041
DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $6,500,000

PROJECT SCOPE TIMELINE

PROJECT: 40028

This project provides the Fire Department with the required FY27 fleet Start date — 07/01/2025
replacements as determined by Fleet's replacement plan. Apparatus End date — 06/30/2026
replacements are identified by joint data and information from the Fire Project Status — In-progress

Chief and Fleet Manager using the factors of unit age, mileage, use and
maintenance cost.

JUSTIFICATION

All fire department inventory is set-up on a front line use range as directed by the National Fire Protection Association, taking into account use,
age, mileage and maintenance cost. Units are cyclyed from front-line to reserve status for 5 additional years and then cycled out of city fleet.
Pumpers and rescues 10 years front-line. Ladder trucks 15 front-line. Squads 5 years front-line. Staff and support vehicles 5-10 years front line.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Debt Financing S 6,500,000 - - - - - - 6,500,000
Total Sources S 6,500,000 = ° = ° = = 6,500,000
Uses
Equipment - Motor Vehicles S 6,500,000 - - - - - - 6,500,000
Total Uses S 6,500,000 - = = = = = 6,500,000
C-8
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CITY WIRELESS NETWORK EXPANSION PROJECT

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $222,000

PROJECT SCOPE TIMELINE

PROJECT: 85012

This project is in alignment with Council goals and also provides free Start date — 07/01/2021
wireless services in an effort to reduce the digital divide. The project End date — 06/30/2027
provides public and private web-filtered wireless access for both City Project Status — In-progress

employees and citizens at City-owned buildings, parks, splash pads, ball
fields and other locations identified by the organization. This
implementation will increase connectivity and reliability to remote City
sites as well as an option to improve communication and infrastructure
efficiency.

JUSTIFICATION

This project is in alignment with council goals and also provides free wireless services in an effort to reduce the digital divide. The project provided
public and private web-filtered wireless access for both City employees and citizens at City owned buildings, parks, splash pads, ball fields and
other locations identified by the organization. This implementation will increase connectivity and reliability to remote City sites as well as an option
to improve communication and infrastructure efficiency.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl
Sources
General Fund Pay as you go S 222,000 - - - - - - 222,000
Total Sources S 222,000 - - - - - - 222,000
Uses
Small Computer Equipment S 171,928 - - - - - - 171,928
Other Contract Services 50,072 - - - - - - 50,072
Total Uses S 222,000 - - - - - - 222,000
C-9
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COMPUTER REPLACEMENTS

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $7,403,782

PROJECT SCOPE TIMELINE

PROJECT: 85911

The Computer Life Cycle Replacement Program updates the City’s Start date — 07/01/2009
desktops, laptops, and other endpoint equipment. This Technology End date — 06/30/2025
Improvement Plan (TIP) covers Public Safety rugged devices, as well as Project Status — Complete

rugged devices for Public Services, Airport, Development Services, and
other eligible departments. Additionally, it includes Virtual Desktop
Infrastructures, tablets, and non-rugged desktop and laptop endpoints,
with Dell providing asset tagging and imaging for non-rugged devices. The
TIP also incorporates conference room technology upgrades.

JUSTIFICATION

The Computer Life Cycle Replacement Plan establishes a systematic approach for regularly updating the City's desktops, laptops, and other
endpoint devices, ensuring staff have access to the latest technology needed for their roles. Typically, portable computers are replaced every 3-5
years. Rugged and non-rugged devices will follow a 5-year replacement schedule, cloud-enabled devices at least every 8 years, and 911 systems
and tablets every 4 years, with monitors on a 10-year cycle.

Additional resources and contract personnel are needed to complete the project on schedule without affecting other initiatives. These
requirements and anticipated hardware increases are accounted for in the "other" category.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 7,213,353 - - - - - - 7,213,353
Transfer from a Project Fund 190,429 - - - - - - 190,429
Total Sources S 7,403,782 - - - - - - 7,403,782
Uses
Supplies - Regular S 1,855 - - - - - - 1,855
Small Equipment-Not Computer 7,334,408 - - - - - - 7,334,408
Other Contract Services 67,519 - - - - - - 67,519
Total Uses S 7,403,782 - - - - - - 7,403,782




DISASTER RECOVERY SYSTEM

SUMMARY

FUND: General Government Capital Project - 041
DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $2,034,653

PROJECT SCOPE TIMELINE

PROJECT: 85916

Implementation of a disaster recovery co-location with the Start date — 07/01/2012

Microelectronics Center of North Carolina (MCNC) to ensure critical End date — 06/30/2029

business and operational processes remain functional in the event City Project Status — In-progress

Hall loses power or is subject to a disaster such as a hurricane or

flooding. This project allows for the replication of software applications FY24: Widen Internet bandwidth by adding 5G Metronet
and critical data services to provide backup operations to minimize the services, and increasing Spectrum to 5G to support free
adverse effects of a major network outage or disaster. It also ensures the wireless services expanded use of cloud-based services to
City is following the electronic data requirements associated with NC support city operations. Began upgrade of MCNC backup
G.S.132-1. network infrastructure.

FY25: Complete upgrade of initial MCNC physical buildout.
Work with vendor to complete replication of critical
services to disaster recovery location. Increase capacity of
cloud backup services and research additional backup
services for the City's MS365 Cloud Computing
infrastructure.

FY26: Complete implementation of long-term back solution
and implement change tracking solution to meet
requirements of Public Records retention NC G.S. 132-1
FY28: Refresh server and storage equipment at MCNC
disaster recovery site.

JUSTIFICATION

The project allows for the replication of software applications and critical data services to provide backup operations to minimize the adverse
effects of a major network outage or disaster. It also ensures the city of following the electronic data requirements associated with NC G.S. 132-1.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UetEl
Sources
General Fund Pay as you go S 2,034,653 - - - - - - 2,034,653
Total Sources S 2,034,653 - - - - - - 2,034,653
Uses
Supplies - Regular S 32,003 - - - - - - 32,003
Small Computer Equipment 146,147 146,147
Maintenance - Equipment 109,507 109,507
Other Contract Services 291,016 291,016
Office Equipment 1,455,980 - - - - - - 1,455,980
Total Uses S 2,034,653 - - - - - - 2,034,653
C-11
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VIRTUAL SERVER EXPANSION

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $722,034

PROJECT SCOPE TIMELINE

PROJECT: 85919

The Virtual Server Expansion provides server and storage resources for all Start date — 07/01/2012

City applications and IT services to meet operational and service End date — Not yet scheduled
demands. The installation, upgrade, and environment refresh included in Project Status — In-progress

this project are required for the continued provision of City services.
FY24: Upgraded end of life equipment and added
additional storage to meet increased resource needs.
FY25: Increased funding to address mandatory cost
increases VMWare virtualization infrastructure after
acquisition by new vendor Broadcom. The platform will
require an upgrade to the latest version to ensure
support is provided in the event of a system failure.
FY28: Review environment and beginning hardware
upgraded of equipment reaching end of life/support.

JUSTIFICATION

The installation, upgrade, and environment refreshes are required to provide City services.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 512,034 - - - - - - 512,034
Other Funding Sources 160,654 - - - - - - 160,654
Unassigned Capital Fund Bal 49,346 - - - - - - 49,346
Total Sources 5 722,034 - 5 - 5 - 5 722,034
Uses
Small Computer Equipment S 86,763 - - - - - - 86,763
Maintenance - Equipment 14,347 - - - - - - 14,347
Software License/Data Storage Fees 210,000 - - - - - - 210,000
Office Equipment 410,924 - - - - - - 410,924
Total Uses S 722,034 - - - - - - 722,034
c-12
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BUILDING MAINTENANCE

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

Integrate a comprehensive approach to violence reduction and mental health.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $7,831,256

PROJECT SCOPE
PROJECT: 85920

Building Maintenance | encompasses repair and replacement projects for
City-owned facilities. The projects are divided into three main areas;
HVAC, Roof, and Other Projects. Projects are required to maintain the life
expectancy of the City's infrastructure and to prevent avoidable safety
issues within public facilities.

TIMELINE

Start date — 07/01/2008
End date — 06/30/2025
Project Status — Complete

JUSTIFICATION

Replacements are required to maintain the life expectancy of the City's infrastructure and to avoid any safety issues with the work environment.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030
Sources
Debt Financing S 3,094,000 - - - 3,094,000
General Fund Pay as you go 4,686,090 - - - 4,686,090
Other Funding Sources 1,391 - - - 1,391
Transfer from a Project Fund 49,775 - - - 49,775
Total Sources S 7,831,256 ° = ° 7,831,256
Uses
Supplies - Regular S 4,713 - - - 4,713
Supplies - One-time 7,969 - - - 7,969
Small Equipment-Not Computer 3,545 - - - 3,545
Small Computer Equipment 5,247 - - - 5,247
Building Maintenance 3,112,521 - - - 3,112,521
Telephone 600 - - - 600
Printing 24 - - 24
Rents Exp 3,366 - - - 3,366
Other Contract Services 108,867 - - 108,867
Building Expenditures 1,908,726 = ° o 1,908,726
Improvements 62,601 - - 62,601
Other Equipment 5,733 - - - 5,733
Miscellaneous 1,936,168 - - - 1,936,168
Cost of Issuance 5,394 - - - 5,394
Transfer to Rec/Cult Fd 045 665,782 - - - 665,782
Total Uses S 7,831,256 - - - 7,831,256

C-13



WIRELESS NETWORK EXPANSION

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

Continue the City's commitment to revitalization efforts, emphasizing affordable housing needs.

The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $572,104

PROJECT SCOPE TIMELINE

PROJECT: 85922

This project is in alignment with Council goals and also provides free Start date — 07/01/2024

wireless services in an effort to reduce the digital divide. The project End date — Not yet scheduled.

provides public and private web-filtered wireless access for both City Project Status — In-progress, beginning installation of wireless
employees and citizens at City-owned buildings, parks, splash pads, ball services at identified dog parks, splash pads, and ball parks in
fields and other locations identified by the organization. This FY27.

implementation will increase connectivity and reliability to remote City
sites as well as an option to improve communication and infrastructure
efficiency.

JUSTIFICATION

This project is in alignment with council goals and also provides free wireless services in an effort to reduce the digital divide. The project provides
public and private web-filtered wireless access for both City employees and citizens at City owned buildings, parks, splashpads, ball fields and
other locations identified by the organization. This implementation will increase connectivity and reliability to remote City sites as well as an
option to improve communication and infrastructure efficiency.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 442,104 - - - - - - 442,104
Other Funding Sources 130,000 - - - - - - 130,000
Total Sources 5 572,104 - 5 - 5 - 5 572,104
Uses
Supplies - Regular S 13,097 - - - - - - 13,097
Small Computer Equipment 128,527 - - - - - - 128,527
Maintenance - Equipment 14,463 - - - - - - 14,463
Other Contract Services 8,229 - - - - - - 8,229
Office Equipment 407,788 - - - - - - 407,788
Total Uses S 572,104 5 - 5 5 5 5 572,104




ADA IMPROVEMENTS

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $246,946

PROJECT SCOPE TIMELINE

PROJECT: 85932

The ADA Improvement Project is necessary to ensure that all facilities, Start date — 07/01/2017
infrastructure, and public spaces comply with the requirements of the End date — Not yet scheduled
Americans with Disabilities Act (ADA) and meet modern accessibility Project Status — In-progress

standards. Many existing features—including walkways, entrances,
restrooms, signage, parking areas, ramps, and circulation routes—do not
fully accommodate individuals with mobility, visual, or auditory
impairments. These deficiencies create barriers that limit equal access,
restrict safe use of facilities, and expose the organization to legal,
operational, and reputational risks.

JUSTIFICATION

Failure to reasonably accommodate disabled individuals at public facilities is illegal. A preliminary assessment shows that there are numerous
changes to City facilities that are required under the ADA. This project will retain an architectural consultant to evaluate City facilities, identify
needed changes, and identify and grants or other outside funding that is available. Construction to implement those changes would be undertaken
in priority order.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 246,946 - - - - - - 246,946
Total Sources 5 246,946 - - - - - - 246,946
Uses
Building Maintenance S 246,446 - - - - - - 246,446
Printing 500 - - - - - - 500
Total Uses S 246,946 - - - - - - 246,946




REVENUE MANAGEMENT SYSTEM

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Finance - 08

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

Continue the City's commitment to revitalization efforts, emphasizing affordable housing needs.
The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $472,932

PROJECT SCOPE TIMELINE

PROJECT: 85943

The current payment system is an end-of-life cycle system with no Start date — 07/01/2018
enhancements, limited support and not integrated with the City's other End date — Not yet scheduled
softwares. To address these challenges, this project requests the Project Status — In-progress

replacement of the aging payment system with a modern, state-of-the-
art application. The new system would feature a secure online payment
portal, offering enhanced functionality, greater scalability, and the
flexibility to accommodate future growth.

JUSTIFICATION

The current payment system Class Active Network is an end-of-life-cycle system with no enhancements, limited support and not integrated with
the City's multiple software.

To address these challenges, the City will replace the aging payment system with a modern, state-of-the-art application. The new system will
feature a secure online payment portal, offering enhanced functionality, greater scalability, and the flexibility to accommodate future growth. This
upgrade will not only streamline payment processing but also ensure a more seamless and efficient experience for both the residents and City
departments.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 472,932 - - - - - - 472,932
Total Sources 5 472,932 - 5 - 5 - - 472,932
Uses
Other Contract Services S 208,800 - - - - - - 208,800
Office Equipment 264,132 - - - - - - 264,132
Total Uses S 472,932 - - - - - - 472,932




DIRECT FIBER CONNECTION

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $936,407

PROJECT SCOPE TIMELINE

PROJECT: 85954

This project will replace the City Hall network core, upgrade network Start date — 07/01/2017

infrastructure equipment in City facilities, and expand network End date — Not yet scheduled

infrastructure to directly connect primary remote sites to City Hall. Project Status — In-progress, beginning replacement of old end-

of-life network equipment in FY27

JUSTIFICATION

This project will benefit our business continuity strategy, improve the security of our network core for Payment Card Industry (PCl), Health
Insurance Portability and Accountability Act (HIPPA), and Criminal Justice Information Services (CJIS) compliance, and improve the connection
performance by increasing bandwidth between City facilities capable of direct fiber connection. Equipment will be reviewed and all end of life
equipment will be replaced.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 701,407 - - - - - - 701,407
Other Funding Sources 235,000 - - - - - - 235,000
Total Sources S 936,407 ° - - = - = 936,407
Uses
Small Computer Equipment S 241,182 - - - - - - 241,182
Software License/Data Storage Fees 13,118 - - - - - - 13,118
Other Contract Services 682,107 - - - - - - 682,107
Total Uses S 936,407 - - - - - - 936,407
C-17
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SINGLE INTERNET DOMAIN

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,448,000

PROJECT SCOPE TIMELINE

PROJECT: 85956

This project addresses service demands by providing a streamlined Start date — 07/01/2018

environment for enterprise applications and enhanced security. We End date — 06/30/2029

currently have four different domains deployed, one of which is still Project Status — In-progress, migrating all users and computers
shared with Public Works Commission. This project will combine all City IT to fayettevillenc.gov resulting in a single domain for all users in
assets in those domains into a single, unified domain under the FY27

fayettevillenc.gov name. This will also allow for Single Sign On across
multiple systems and applications, simplified management, enhanced
user experience, and cost savings realized through a reduction of domain
hardware and licenses.

JUSTIFICATION

A single domain will provide a streamlined environment for enterprise application and enhanced security. Additional benefits will include unifying
the city with @fayettevillenc.gov email addresses, Single Sign On across multiple systems and applications, simplified management, enhanced user
experience, and cost savings realized through a reduction of domain hardware and licenses.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 1,448,000 - - - - - - 1,448,000
Total Sources S 1,448,000 = ° - = - - 1,448,000
Uses
Small Computer Equipment S 29,270 - - - - - - 29,270
Maintenance - Equipment 8,976 - - - - - - 8,976
Software License/Data Storage Fees 30,070 - - - - - - 30,070
Other Contract Services 1,379,684 - - - - - - 1,379,684
Total Uses S 1,448,000 = 5 = 5 - 5 1,448,000
C-18
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ENTERPRISE RESOURCE PLANNING SYSTEM

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $8,414,169

PROJECT SCOPE TIMELINE

PROJECT: 85959

The City's current enterprise resource planning (ERP) platform has Start date — 07/01/2019
reached the end of its product lifecycle and is no longer positioned to End date — Not yet scheduled
support modern municipal operations or future growth. The current Project Status — In-progress

system was originally deployed in the mid-1990s and now requires
manual workarounds and significant staff effort to meet operational and
regulatory demands. Continued reliance on this legacy platform increases
operational risk and limits the City's ability to readily comply with
evolving state and federal requirements. Implementing a modern
application platform will allow the City to upgrade technology, improve
efficiency across departments, and better support current and future
operational needs. The project will modernize the City of Fayetteville's
core business operations by replacing its old ERP application platform
with a state-of-the-art solution.

JUSTIFICATION

The City of Fayetteville's current ERP System was implemented in 1995. We have become more reliant on the use of 3rd party applications to meet
the business demands of the organization and have the ability to easily comply with changing state and federal laws. In addition, the timing of this
project is relevant as support for the existing system version concludes in 2024. The new ERP will provide a new integrated software solution
designed around improved business practices and workflow processes; and will include a new application platform, a vendor provided
implementation, integration, and training services. It will provide major advances in efficiency, transparency, controls, and significantly improve
decision-making information used by management and elected officials.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources

Debt Financing S 4,832,152 - - - - - - 4,832,152
General Fund Pay as you go 1,842,000 - - - - - - 1,842,000
Transfer from a Project Fund 1,740,017 - - - - - - 1,740,017

Total Sources S 8,414,169 - - - - - - 8,414,169

Uses

Salaries & Wages - Regular S 1,452 - - - - - - 1,452
Social Security 99 - - - - - - 99
General 152 - - - - - - 152
401K Non-Sworn 14 - - - - - - 14
Medical Insurance Exp 184 - - - - - - 184
Dental Insurance 10 - - - - - - 10
Workers Compensation Exp 40 - - - - - - 40
Temporary Services Exp 326,069 - - - - - - 326,069
Supplies - Regular 7,420 - - - - - - 7,420
Food 1,000 - - - - - - 1,000
Software License/Data Storage Fees 39,417 - - - - - - 39,417
Internal Development 105,595 - - - - - - 105,595



Appropriation ~ Recommended Planned Planned Planned Planned Planned Total

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Memberships & Dues 2,405 - - - - - - 2,405
Other Contract Services 7,916,062 - - - - - - 7,916,062
Cost of Issuance 14,250 - - - - - - 14,250
- - - - 8,414,169

$ 8,414,169 = =

Total Uses
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FLEET OPERATIONS CENTER PLANNING AND

DEVELOPMENT

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Finance - 08

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $250,000

PROJECT SCOPE TIMELINE

PROJECT: 85981

The project will carry out a feasibility study to assess the potential for Start date — 07/01/2025
building a Fleet Maintenance Operations Facility. This study will examine End date — Not yet scheduled
the project's viability by evaluating key factors such as site suitability, Project Status — In-progress

construction costs, legal requirements, and other preliminary needs.
Additionally, it will identify potential risks, including construction delays
and economic fluctuations, while establishing a clear project timeline.

JUSTIFICATION

The City's Fleet Maintenance Operations are currently decentralized, operating from three separate facilities and sharing space with other
departments. Due to limited space, not all of Fleet's employees and equipment can be accommodated at these locations, resulting in some
equipment being stored and vacant positions remaining unfilled.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Limited Obligation Bonds S 250,000 - - - - - - 250,000
Sources Total 5 250,000 - - - - - - 250,000
Uses
Other Contract Services S 250,000 - - - - - - 250,000
Uses Total S 250,000 - - - - - - 250,000
C-21
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CITY NOTIFICATION SYSTEM

SUMMARY

FUND: General Government Capital Project - 041
DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $51,080

PROJECT SCOPE TIMELINE

PROJECT: 86308

An employee notification system allows communication with audience
through any channel on any device. This kind of system allows for real-
time communication to inform personnel of information concerning
relevant events.

Start date — 07/01/2023
End date — 06/30/2025
Project Status — Complete

JUSTIFICATION

This project addresses the operational need to keep employees informed and safe during an emergency. Employees work remotely, in the field,
and in the office, and without a mass notification system, communication to employees in different locations can be challenging. An employee
notification system allows communication with audience through any channel on any device. This kind of system allows for real-time
communication to inform personnel of information concerning relevant events. An effective employee noticiation system should be able to send
messafes across multiple channels including text, email, voice call, and social media.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 51,080 - - - - - - 51,080
Total Sources S 51,080 - - - - - - 51,080
Uses
Other Contract Services S 51,080 - - - - - - 51,080
Total Uses S 51,080 - - - - - - 51,080
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FAYETTEVILLE CARES DRC

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Economic & Community Development - 17

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $600,000

PROJECT SCOPE TIMELINE

PROJECT: 86312

The project functions as a short-term intervention that supports longer- Start date — 12/01/2024
term outcomes by helping reduce the duration and recurrence of End date — Not yet scheduled
homelessness. The Day Resource Center also serves a critical role after Project Status — Ongoing

emergencies by operating as a disaster recovery shelter.

JUSTIFICATION

The Day Resource Center addresses the need for coordinated access to services for Fayetteville residents who are at risk of or currently
experiencing homelessness. Individuals experiencing homelessness. Individuals experiencing homelessness often face barriers to accessing
assistance due to fragmented services and limited resources. The Day Resource Center reduces these barriers by providing a centralized
location where residents can access essential services that support safety, stability, and connections to housing and other long-term solutions.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 600,000 - - - - - - 600,000
Sources Total 5 600,000 - - - - - - 600,000
Uses
Other Contract Services S 600,000 - - - - - - 600,000
Uses Total S 600,000 - - - - - - 600,000
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ADA COMPLIANCE PROJECT

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $200,000

PROJECT SCOPE TIMELINE

PROJECT: 86313

This project is necessary to ensure that all facilities, infrastructure, and Start date — 12/01/2024
public spaces comply with the requirements of the Americans with End date — Not yet scheduled
Disabilities Act (ADA) and meet modern accessibility standards. Project Status — Ongoing

JUSTIFICATION

Many Existing features -- including walkways, entrances, restrooms, signage, parking areas, ramps, and circulation routes -- do not fully
accommodate indiciduals with mobility, visual, or auditory impairments. These deficiencies create barriers that limit equal access, restrict safe use
of facilities, and expose the organization to legal, operational, and reputational risks.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 200,000 - - - - - - 200,000
Total Sources 5 200,000 - - - - - - 200,000
Uses
Other Contract Services S 200,000 - - - - - - 200,000
Total Uses S 200,000 - - - - - - 200,000
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IMPACT REDUCTION PROGRAM

SUMMARY

FUND: General Government Capital Project - 041
DEPARTMENT: City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $110,000

PROJECT SCOPE TIMELINE

PROJECT: 86314

This project is for the provision of services for the unhoused population of Start date — 12/01/2024

the City. End date — Not yet scheduled

Project Status — Ongoing

JUSTIFICATION

This project addresses the demand for the continued support of homelessness services for the unsheltered population.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 110,000 - - - - - - 110,000
Total Sources 5 110,000 - - - - - - 110,000
Uses
Other Contract Services S 110,000 - - - - - - 110,000
Total Uses S 110,000 - - - - - - 110,000
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CIP CONTINGENCY PROJECT

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $901,096

PROJECT SCOPE TIMELINE

PROJECT: 86315

This project provides contingency funds to be allocated for future Council- Start date — 12/01/2024
directed priorities. End date — Not yet scheduled

Project Status — Ongoing

JUSTIFICATION

Contingency funds provide additional resources for the completion of capital improvement projects.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 901,096 - - - - - - 901,096
Total Sources 5 901,096 - - - - - - 901,096
Uses
Other Contract Services S 901,096 - - - - - - 901,096
Total Uses S 901,096 - - - - - - 901,096
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FAST CENTER BUILDOUT

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT:City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,500,000

PROJECT SCOPE TIMELINE

PROJECT: 88579

This project addresses the needs within the City's operations and with Start date — 11/30/2024
agency partners that will be explored in order to bring this project End date — Not yet scheduled
forwars. There is almost 7,000 square feet of unfinished or "shell" space Project Status — Ongoing

at the FAST Transit Station. Industry standards were used for estimating
the costs to finish this as an office space environment. If there is a change
in that proposed use, that will necessitate an updated estimate and
schedule. These cost estimates do not include furniture, fixtures, and
equipment as this will likely be a leased spaced where an outisde agency
will pay rent and provide their own furniture.

JUSTIFICATION

This project will enable us to fully utilize the space that was designed for the Transit Center. The work will likely commence once we have identified
the tenant and operating expenses and revenues that will result. There are needs within the City's operation and with agency partners that will be
explored in order to bring this project forward.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources

General Fund Pay as you go S 1,060,000 1,440,000 - - - - - 2,500,000

Total Sources S 1,060,000 1,440,000 - - - - - 2,500,000
Uses
Other Contract Services S 1,060,000 1,440,000 - - - - - 2,500,000

Total Uses S 1,060,000 1,440,000 - - - - - 2,500,000
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COF FULL FACILITY INVENTORY

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $270,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project provides an analysis and inventory of all City-owned facilities. Start date — 07/01/2026
Consultants will be procured to complete a fixed asset survey that will End date — Not yet scheduled
include asset identification, asset aging, and non-technical asset condition Project Status — New

assessments. Survey results will be utilized to develop a replacement
schedule for facility assets and additionally provide a rough order of
magnitude.

JUSTIFICATION

A Citywide Full Facility Inventory & Replacement Analysis is necessary to give the city a clear, data-driven understanding of the condition and
lifecycle of all municipal buildings. Many facilities are aging, lack consistent documentation, and carry deferred maintenance that increases long-
term costs and risks to service delivery. By completing a comprehensive inventory and assessing the remaining useful life of building systems, the
city can identify critical needs, prioritize capital investments, and develop defensible long-term funding plans. This project will support
transparency, improve operational reliability, and ensure that future infrastructure decisions are fiscally responsible and aligned with community
expectations.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total

Sources

Unassigned Capital Fund Bal S - 270,000 - - - - - 270,000

Total Sources 5 - 270,000 - - - - - 270,000
Uses
Other Contract Services S - 270,000 - - - - - 270,000

Total Uses S - 270,000 5 - 5 5 - 270,000
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INFRASTRUCTURE LIFECYCLE REFRESH

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,500,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This proposal establishes a systematic, recurring lifecycle management Start date — 07/01/2026
program for the City’s core technology infrastructure, including physical End date — Ongoing
servers, data storage arrays, and network distribution equipment. Unlike Project Status — New

specific project-driven upgrades, this initiative funds the proactive, rolling
replacement of hardware as it reaches the end of its manufacturer-
supported lifespan.

The program targets the replacement of approximately twenty percent of
the City's enterprise server and storage environment annually, alongside
a staggered refresh of network switches and distribution hardware. By
maintaining a consistent, planned replacement schedule, the City avoids
the risks associated with operating on obsolete equipment while ensuring
that municipal technology remains secure, efficient, and fully supported
by manufacturer warranties.

JUSTIFICATION

The goal of this project is to eliminate the high operational risks associated with aging technology. Industry data indicates that server failure rates
climb significantly after year four, and maintenance costs can skyrocket by nearly 150 percent by year five. Relying on equipment beyond its
intended lifecycle leads to frequent system errors, sluggish performance, and an increased exposure to cyberattacks, as legacy systems often lack
critical firmware updates to defend against modern threats.

This project will allow us to plan regular refresh cycles for our technology infrastructure to keep capital expenditures predictable from year to year
while ensuring that the Information Technology Department can maintain high-speed, reliable services for all city departments and citizens while
minimizing costly downtime and the need for expensive, out-of-warranty repairs.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Total Sources S - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Uses
Other Contract Services S - 50,000 - - - - - 50,000
Other Equipment - 200,000 250,000 250,000 250,000 250,000 250,000 1,450,000
Total Uses S - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
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PARKING LOT MAINTENANCE I

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $600,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is for the maintenance of City parking lots, including Start date — 07/01/2026

resurfacing and restriping to restore safe and functional surfaces. By End date — Ongoing

addressing deteriorated pavement and faded markings, the project closes Project Status — New, the current funding request focuses
a gap in service by ensuring all municipal parking areas remain accessible, on prioritized locations including the Blue Street Senior
safe, and ADA-compliant. These improvements improve operational Center, Mable C Smith Center, Lamon Street Fuel Pumps,
efficiency by reducing ongoing patching and temporary repairs, extend Sherwood Park, and 333/335 Alexander Street.

the useful life of parking lot surfaces, and lower annual maintenance costs
through more durable, long lasting repairs.

JUSTIFICATION

City maintained parking lots are critical infrastructure that support municipal operations, public access, and community events. Many of these lots
are show signs of deterioration, including pavement cracking, potholes, and faded striping, which create safety hazards, reduce accessibility, and
increase liability risk. This project addresses these needs by resurfacing and restriping parking lots to restore safe, functional, and ADA compliant
surfaces. By proactively maintaining these facilities, the City closes gaps in service, improves operational efficiency, and reduces recurring annual
maintenance costs associated with patching, temporary repairs, and emergency responses. The improvements also enhance the overall
appearance and usability of City facilities, supporting employees, residents, and visitors while extending the life of parking infrastructure.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Capital Rate Pay Go S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total Sources S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Uses
Improvements S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total Uses S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
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PRINT SHOP EQUIPMENT REPLACEMENTS

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Marketing & Communications - 03

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $53,984

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is for the replacement of key equipment required for the Start date — 07/01/2026
operation of the City's print shop. Replacements include the large-format End date — 08/30/2026
laminator is used to place a clear protective film over printed materials. Project Status — New

This process seals the printed piece, helps prevent moisture from entering
at the edges, and adds strength and rigidity so the item holds up during
handling, display, and installation. Laminating also helps protect graphics
from fading and wear -especially for items used outdoors or in high-traffic
public spaces - so signage, displays, wayfinding, and large-format
photography remain readable and professional-looking for a longer period
of time. By extending the usable life of printed assets, lamination reduces
the need for reprints and replacement runs, helping control ongoing costs.

The City's Print Shop uses a large-format paper cutter to trim stacks of
paper and other sheet materials into clean, accurate finished pieces. This
is a core step in print production - turning oversized "parent" sheets into
smaller sizes, trimming printed jobs to remove excess margins, and
producing professional, straight edges for materials that residents and
employees see everyday (flyers, forms. informational handouts, postcards,
folders, and laminated pieces).

JUSTIFICATION

The large-format laminator and paper cutter have both reached the end of their service life and now presents reliability, quality-control,
and maintenance challenges. The requested replacements will restore dependable, in-house lamination service that supports timely
delivery of City communication materials as well as dependable production capability while improving operator safety and modern
usability.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources

Capital Rate Pay Go S - 53,984 - - - - - 53,984

Total Sources 5 - 53,984 - - - - - 53,984
Uses
Other Equipment S - 53,984 - - - - - 53,984

Total Uses S - 53,984 - - - - - 53,984
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REPLACING TIMEKEEPING SYSTEM

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Finance - 08

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $942,663

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will replace the City's existing timekeeping solution with a
new system in order to increase operational efficiency, reduce errors,
simplify workflows, and consolidate timekeeping tools within the
organization.

Start date — 08/01/2026
End date — 07/30/2027
Project Status — New

JUSTIFICATION

The goal of this project is to replace the existing timekeeping system to enhance operational effiency, reduce errors, streamline
timekeeping processes, and consolidate applications across the organization. The new system will simplify time entry and payroll
processes, improve data accuracy, and leverage the existing integration with payroll.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 942,663 - - - 942,663
Total Sources S 942,663 ° = ° 942,663
Uses
Other Contract Services S 942,663 - - - 942,663
Total Uses S 942,663 = = = 942,663
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ECONOMIC & PHYSICAL DEVELOPMENT CAPITAL

PROJECT FUND

The Economic and Physical Development Fund supports projects that aid the city in fostering economic growth, enhancing infrastructure, and promoting sustainable
development. These projects may include business district improvements, redevelopment initiatives, infrastructure expansion, and other efforts aimed at strengthening
the local economy and improving the city's physical environment.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 8,665,309 - - - - - - 8,665,309
Local Funding 342,348 - - - - - - 342,348
Other Funding Sources 516,055 - - - - - - 516,055
State Funding 6,240,000 - - - - - - 6,240,000
Transfer from a Project Fund 4,012,205 - - - - - - 4,012,205
Unassigned Capital Fund Bal 246,719 - - - - - - 246,719
Sources Total S 20,022,636 - - - - - - 20,022,636
Uses
84445 Day Resource Center S 5,990,000 - - - - - - 5,990,000
85040 Murchison Rd. 2,835,000 - - - - - - 2,835,000
Redevelopment
85600 Texfi Project 921,739 - - - - - - 921,739
85700 HOPE VI Project 6,601,000 - - - - - - 6,601,000
85706 Affordable Housing Fund 200,000 - - - - - - 200,000
2016
85710 Downtown Redevelopment 2,958,842 - - - - - - 2,958,842
Site
85714 Segra Stadium Capital 516,055 - - - - - - 516,055
Maintenance Improvement
Uses Total S 20,022,636 - - - - - - 20,022,636
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DAY RESOURCE CENTER

SUMMARY

FUND: Economic and Physical Development Capital Project - 042

DEPARTMENT: Economic & Community Development - 17

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $5,990,000

PROJECT SCOPE TIMELINE

PROJECT: 84445

Development of a Day Resource Center that will consist of a multi- Start date —11/12/2019

purpose facility for agencies to collaborate and assist individuals End date — 06/30/2023

experiencing homelessness with services aimed to improve stability and Project Status — The funding was allocated in November of
resiliency. The center's goal is to have all resources available to 2019. Site analysis and property selection were completed in
Fayetteville’s homeless population under one roof. the spring of 2020. Property negotiation and analysis were

completed in winter/spring of 2021. The building was
purchased in summer of 2021. The full design was completed
in the fall of 2021. Construction then began June 2022. The
project was completed June 2023. The center opened August
2023.

JUSTIFICATION

The NC Office of Recovery and Resiliency awarded a $4.99M grant, while the State Capital Infrastructure Fund and the American Rescue Protection
Agency each awarded $1M in grants to support the development of this facility. The need for a day resource center was also identified as a need in
the continuum of care for those experiencing homelessness.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
State Funding S 5,990,000 - - - - - - 5,990,000
Total Sources 5 5,990,000 - - - - - - 5,990,000
Uses

Salaries & Wages - Regular S 112,341 - - - - - - 112,341
Social Security 8,482 - - - - - - 8,482
General 13,317 - - - - - - 13,317
401K Non-Sworn 1,147 - - - - - - 1,147
Medical Insurance Exp 16,376 - - - - - - 16,376
Life Insurance 32 - - - - - - 32
Dental Insurance 792 - - - - - - 792
Workers Compensation Exp 3,033 - - - - - - 3,033
Utilities 3,121 - - - - - - 3,121
Supplies - Regular 21,123 - - - - - - 21,123
Supplies - One-time 14 - - - - - - 14
Small Equipment-Not Computer 700 - - - - - - 700
Small Computer Equipment 1,843 - - - - - - 1,843
Food 62 - - - - - - 62
Telephone 1,171 - - - - - - 1,171
Printing 29 - - - - - - 29
Rents Exp 1,332 - - - - - - 1,332
Other Contract Services 4,958,593 - - - - - - 4,958,593
Land Purchased 17,943 - - - - - - 17,943
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Planned Planned Planned
Total

Appropriation Recommended Planned Planned
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Building Expenditures 738,058 - - - - - - 738,058
Other Equipment 90,491 - - - - - - 90,491
Total Uses S 5,990,000 - - - - - - 5,990,000
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MURCHISON RD. REDEVELOPMENT

SUMMARY

FUND: Economic and Physical Development Capital Project - 042

DEPARTMENT: Economic & Community Development - 17

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $2,835,000

PROJECT SCOPE TIMELINE

PROJECT: 85040

The Murchison Road Redevelopment Project is the implementation of Start date — 07/01/2012

Catalyst Site 1. This project is based on the Murchison Road End date — Not yet scheduled

Redevelopment Plan, which follows recommendations of the Land Use Project Status — The property has been acquired over several
and Economic Development Plan for the Murchison Road Corridor. This preceding years. In FY2021, early environmental and

focuses on creating a business-friendly environment by offering suitable geotechnical work was completed. The City is in year two of a
land, modern facilities, and supportive infrastructure. three-year agreement under which Fayetteville State

University will have full site control to develop the site.

JUSTIFICATION

Funds have been used to create a shovel-ready site for redevelopment. By establishing an accessible and prepared opportunity, this project
supports the ongoing efforts to revitalize the Murchison Road corridor.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 1,410,000 - - - - - - 1,410,000
Transfer from a Project Fund 1,425,000 - - - - - - 1,425,000
Total Sources 5 2,835,000 - - - - - - 2,835,000
Uses
Utilities S 10,960 - - - - - - 10,960
Stormwater Fees Exp 12,154 - - - - - - 12,154
Accounting, Auditing & Legal 9,513 - - - - - - 9,513
Other Contract Services 664,262 - - - - - - 664,262
Land Purchased 2,138,111 - - - - - - 2,138,111
Total Uses S 2,835,000 - - - - - - 2,835,000
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TEXFI PROJECT

SUMMARY

FUND: Economic and Physical Development Capital Project - 042
DEPARTMENT: Public Services - 15

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $921,739

PROJECT SCOPE TIMELINE

PROJECT: 85600

Project includes environmental monitoring and reporting required to Start date — 06/09/2008

mitigate environmental concerns of the Texfi site. The Texfi site includes 3 End date — Ongoing

separate parcels containing approximately 100 acres off of Hoffer Road Project Status — Project is continuous and on-going. Land
which were the previous location of a textile plant. The property is Use Restriction Updates are required by the Brownfield
alongside the Cape Fear River and within 400 feet of the Public Works Program annually.

Commission’s Hoffer water treatment plant. Approximately 85 of the 100
acres are subject to the Brownfield Agreement. Land use restriction
updates are required by the Brownfield Program annually.

JUSTIFICATION

Funding was required to mitigate environmental issues related to the site and to continue compliance with the Brownfield Agreement.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
General Fund Pay as you go S 568,236 - - - - - - 568,236
Local Funding 342,348 - - - - - - 342,348
Transfer from a Project Fund 11,155 - - - - - - 11,155
Total Sources S 921,739 - - - - - - 921,739

Uses

Supplies - Regular S 820 - - - - - - 820
Postage Exp 247 S - - = S - 247
Printing 8 - - - - - - 8
Advertising 882 - - - - - - 882
Travel, Training & Conferences 2,571 - - - - - - 2,571
Accounting, Auditing & Legal 29,422 o = = ° = = 29,422
Other Contract Services 424,268 - - - - - - 424,268
Land Purchased 448,452 - - - - - - 448,452
Improvements 15,069 - - - - - - 15,069
Total Uses S 921,739 - - - - - - 921,739
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HOPE VI PROJECT

SUMMARY

FUND: Economic and Physical Development Capital Project - 042

DEPARTMENT: Economic & Community Development - 17

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $6,601,000

PROJECT SCOPE TIMELINE

PROJECT: 85700

The Fayetteville Metropolitan Housing Authority (FMHA) was awarded a Start date — 07/01/2009

$20 million HOPE VI Grant from the U.S. Dept. of Housing and Urban End date — Not yet scheduled

Development to demolish and build replacement public housing for Project Status — The project is underway. The City is seekiing
Campbell Terrace and Delona Gardens. The City committed $6.6 million a consultant to assist in determining the highest and best use
for infrastructure improvements, infill housing, and the development of a for the 9.25 acres of the business park or mixed-use property.
business park. In FY20, the General fund allocated an additional $75,000 The contract will start in early 2025 and conclude no later

for site development for the Centre City parcels. Efforts continue to than 2028.

develop the 9.25 acres at Centre City.

JUSTIFICATION

This partnership between the City and FMHA has turned around a distressed area, but more work is required to fully implement the plan. Through
the City's partnership, infrastructure and infill housing has been created to support FMHA's redevelopment efforts. Lastly, the project includes
redeveloping to the highest and best use.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 4,024,950 - - - - - - 4,024,950
Transfer from a Project Fund 2,576,050 - - - - - - 2,576,050
Total Sources 5 6,601,000 - - - - - - 6,601,000
Uses
Temporary Services Exp S 1,216 - - - - - - 1,216
Utilities 6,456 - - - - - - 6,456
Supplies - Regular 43,986 - - - - - - 43,986
Rents Exp 9,251 - - - - - - 9,251
Other Contract Services 4,546,672 - - - - - - 4,546,672
Land Purchased 1,993,419 - - - - - - 1,993,419
Total Uses S 6,601,000 - - - - - - 6,601,000
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AFFORDABLE HOUSING FUND 2016

SUMMARY

FUND: Economic and Physical Development Capital Project - 042

DEPARTMENT: Economic & Community Development - 17

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $200,000

PROJECT SCOPE TIMELINE

PROJECT: 85706

The Affordable Housing Fund was established with the Fiscal Year 2016
budget to effectively produce decent, safe, and affordable housing for low
and moderate income households within the B-Street (Central
Campbelltown) area. Prior year expenditures are primarily targeted to the
B Street redevelopment area. Continued partnership with Habitat for
Humanity and other affordable housing developers will continue in an
effort to fully expend the remaining funds. As properties are identified for
rehabilitation, the City will purchase the property for conveyance to
Habitat for Humanity or other housing developers.

Start date — 07/01/2015

End date — Not yet scheduled.

Project Status — Prior year expenditures are primarily
targeted to the B Street redevelopment area.
Consideration is being given to potentially reallocating the
remaining funds to other development projects.

JUSTIFICATION

This project was established to capitalize on current economic and housing conditions around the City. In particular these funds have been used to
acquire properties for redevelopment within the B-Street (Central Campbellton) area. Acquisition distressed properties allows the City to partner
with developers to create affordable housing on vacant or blighted parcels. Council adopted the Central Campbellton neighborhood plan, which
included these resources as a solution to current conditions within the planning area.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 200,000 - - - - - - 200,000
Total Sources S 200,000 ° = = ° = = 200,000
Uses
Land Purchased S 200,000 - - - - - - 200,000
Total Uses S 200,000 - - - - - - 200,000
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DOWNTOWN REDEVELOPMENT SITE

SUMMARY

FUND: Economic and Physical Development Capital Project - 042

DEPARTMENT: City Manager's Office - 02

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,958,842

PROJECT SCOPE TIMELINE

PROJECT: 85710

The Downtown Stadium Redevelopment Site project will construct critical Start date — 04/24/2017

street, curb, sidewalk, plaza, stormwater, and utility infrastructure to End date — 12/31/2026

support the vibrant redevelopment of the area surrounding the baseball Project Status — Designed in FY17 and largely completed in
stadium. This foundational work is vital to creating a safe, accessible, and Spring FY19, the project focused on constructing streets, curbs,
modern environment that enables the seamless integration of new sidewalks, plazas, stormwater systems, and utility networks to
residential, retail, and hotel developments, as well as enhancing the support new residential, retail, and hospitality developments.
overall visitor experience. The final phase of the plaza is anticipated to be completed in

FY26, coinciding with the completion of the commercial portion
of the upper floors of the Hay Street Parking Deck.

JUSTIFICATION

The Downtown Stadium Redevelopment Site project is critical to transforming the area around the baseball stadium into a vibrant, mixed-use
district. The justification for this initiative is rooted in its ability to drive economic growth, improve urban infrastructure, and enhance the quality of
life for residents and visitors. This project is a cornerstone of the city's strategic plan to create a sustainable, economically dynamic downtown that
meets the needs of a growing population and attracts visitors. It ensures the district remains competitive with similar urban centers, positioning
the city as a leader in modern urban development. The Downtown Stadium Redevelopment Site Project is not only and investment in
infrastructure but also a commitment to the city's future prosperity, livability, and sustainability.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources

General Fund Pay as you go S 2,462,123 - - - - - - 2,462,123

State Funding 250,000 - - - - - - 250,000

Unassigned Capital Fund Bal 246,719 - - - - - - 246,719

Total Sources 5 2,958,842 - - - - - - 2,958,842

Uses

Salaries & Wages - Regular S 28,980 - - - - - - 28,980
Other Pay 28 - - - - - - 28
Social Security 2,155 - - - - - - 2,155
General 2,732 - - - - - - 2,732
401K Non-Sworn 284 - - - - - - 284
Medical Insurance Exp 2,593 - - - - - - 2,593
Life Insurance 3 - - - - - - 3
Dental Insurance 129 - - - - - - 129
Workers Compensation Exp 777 - - - - - - 777
Supplies - Regular 11,988 - - - - - - 11,988
Rents Exp 25,150 - - - - - - 25,150
Other Contract Services 2,618,456 - - - - - - 2,618,456
Improvements 84,500 - - - - - - 84,500
Other Equipment 18,519 - - - - - - 18,519
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Planned Planned Planned
Total

Appropriation Recommended Planned Planned
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sidewalks and Other 150,048 - - - - - - 150,048
Contingency 12,500 - - - - - - 12,500
Total Uses S 2,958,842 - - - - - - 2,958,842
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SEGRA STADIUM CAPITAL MAINTENANCE IMPROVEMENT

SUMMARY

FUND: Economic and Physical Development Capital Project - 042

DEPARTMENT: City Manager's Office - 02

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $516,055

PROJECT SCOPE TIMELINE

PROJECT: 85714

The Segra Stadium Capital Maintenance & Improvement (CM&l) Project, Start date — 11/22/2021

established as part of the agreement between the Woodpeckers—a End date — Ongoing

Minor League affiliate of the Houston Astros—and the City, provides Project Status — The Segra Stadium CM&l is an ongoing
dedicated funding for targeted infrastructure upgrades within the project to ensure that the stadium improvements are
stadium. These improvements are intended to enhance facility completed efficiently while minimizing disruptions to
functionality, support a range of operational needs, meet professional ongoing stadium operations. The ongoing CM&I efforts
standards, and create a more inclusive and efficient environment for demonstrate a strong commitment to delivering a modern,
players, staff, and visitors. inclusive, and operationally efficient stadium for the

Woodpeckers and the community.

JUSTIFICATION

The Segra Stadium CM&I project's purpose and benefit is to improve facilities, enhance inclusivity and to enhance the visitor's experience. These
improvements reflect the shared commitment of the Woodpeckers and the city to maintain a high-quality, professional sports facility that meets
the needs of all users investing in these upgrades enhances the long-term value of the stadium, ensuring it remains a competitive and attractive
venue for future events, partnerships, and potential tenants. The Segra Stadium will better serve its diverse stakeholders, meet modern standards,
and remain a premier venue for professional sports and community events.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 516,055 - - - - - - 516,055
Total Sources S 516,055 - - - - - - 516,055
Uses
Improvements S 516,055 - - - - - - 516,055
Total Uses 5 516,055 - - 5 - 5 - 516,055
D-10
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ENVIRONMENTAL PROTECTION CAPITAL PROJECT

FUND

The Environmental Protection Fund focuses on broad environmental initiatives, with a primary emphasis on stormwater projects but also encompassing other
environmental protection efforts. These stormwater projects in the Environmental Protection Fund are funded through Pay-As-You-Go stormwater fees, GO Bond funding,
and Enterprise Revenue Bonds. This fund also includes a wide range of projects aimed at promoting environmental sustainability, such as water quality improvements,
green infrastructure, and other ecological initiatives.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Enterprise Revenue Bonds S 4,035,184 9,000,000 8,000,000 17,500,000 - - - 38,535,184
General Fund Pay as you go 162,500 - - - - - - 162,500
Transfer from a Project Fund 55,503 82,788 - 87,660 - 92,043 - 317,994
Sources Total S 4,253,187 9,082,788 8,000,000 17,587,660 - 92,043 - 39,015,678
Uses
40012 College Lakes Dam S 1,500,000 1,000,000 - 17,500,000 - - - 20,000,000
84303 Dam Safety and Preservation 253,187 - - - - - - 253,187
84304 Arran Lakes West Dam 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
Overtopping Protection
New Dam Safety and Preservation - 82,788 - 87,660 - 92,043 - 262,491
I}
Uses Total S 4,253,187 9,082,788 8,000,000 17,587,660 - 92,043 - 39,015,678
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COLLEGE LAKES DAM

SUMMARY

FUND: Environmental Protection Capital Project Fund - 043
DEPARTMENT: Public Services - 15

DISTRICT: District 1

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $20,000,000

PROJECT SCOPE TIMELINE

PROJECT: 40012

Project address service demands by designing and constructing a retro-fit
of the existing, breached College Lakes Dam to provide temporary
detention and attenuation for large storm events, mitigating flooding
depths and durations downstream.

Start date — 07/01/2025

End date — Not yet scheduled

Project Status — Project design is scheduled to begin in January
2026. The design and permitting process is expected to take
approximately 18 months, with completion anticipated in FY27.
Construction is projected to require an additional 18 months,
occuring from FY28 through FY29.

JUSTIFICATION

The project addresses an improperly breached dam to restore proper hydrologic function and ensure compliance with dam safety and
environmental regulations. By reconstructing and stabilizing the dam, the project will improve upstream water management and reduce
downstream flooding frequency and duration. These improvements will also enhance public safety and accessibility by minimizing flood impacts
along Shawcroft Road, the sole access route for the surrounding neighborhood.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Enterprise Revenue Bonds S 1,500,000 1,000,000 - 17,500,000 - - - 20,000,000
Total Sources S 1,500,000 1,000,000 o 17,500,000 s o 2 20,000,000
Uses
Other Contract Services S 1,500,000 - - - - - 1,500,000
Improvements o 1,000,000 17,500,000 = 2 2 18,500,000
Total Uses S 1,500,000 1,000,000 17,500,000 s 2 2 20,000,000




DAM SAFETY AND PRESERVATION

SUMMARY

FUND: Environmental Protection Capital Project Fund - 043
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $253,187

PROJECT SCOPE TIMELINE

PROJECT: 84303

This project funds maintenance for the City's six dams -- Clarks Pond, The Start date — 07/01/2019

Lakes, Chesapeake, College Lake, Mirror Lake, and Devonwood-- and End date — Ongoing

updates the Emergency Action Plans as required by the North Carolina Project Status — Staff conducts annual maintenance and

Dam Safety Office. updates to Dam Safety-required Emergency Action Plans, with

preservation methods anticipated every two years.

JUSTIFICATION

Regulation by the North Carolina Department of Environmental Quality's Dam Safety Program (State Dam Safety) requires the City to conduct
annual inspections, perform routine maintenance, and update and submit Emergency Action Plans.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 el
Sources
Enterprise Revenue Bonds S 35,184 - - - - - - 35,184
General Fund Pay as you go 162,500 - - - - - - 162,500
Transfer from a Project Fund 55,503 - - - - - - 55,503
Total Sources S 253,187 - - - - - - 253,187
Uses
Other Contract Services S 253,187 - - - - - - 253,187
Total Uses S 253,187 - - - - - - 253,187
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ARRAN LAKES WEST DAM OVERTOPPING PROTECTION

SUMMARY

FUND: Environmental Protection Capital Project Fund - 043
DEPARTMENT: Public Services - 15

DISTRICT: District 6

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $18,500,000

PROJECT SCOPE

PROJECT: 84304

The project will design and construct overtopping protection for the Arran
Lakes West Dam. This protection is required before any upstream
stormwater mitigation projects can be implemented.

TIMELINE

Start date — 07/01/2024
End date — Not yet scheduled
Project Status — A Preliminary Engineering Report was

completed in November 2025. Permitting and detailed design
of the overtopping protection is scheduled for FY26, followed
by construction in FY28.

JUSTIFICATION

The project will design and construct overtopping protection for the Arran Lakes West Dam to enhance the dam’s stability and ensure compliance
with state dam safety requirements. Implementing overtopping protection will provide critical resilience to high-flow events and safeguard
downstream properties and infrastructure. This improvement is a prerequisite for any future upstream stormwater mitigation projects, as those
efforts could alter flow conditions and increase hydraulic loading on the dam. Ensuring the dam’s integrity first is essential to maintaining public
safety and the long-term effectiveness of the overall watershed mitigation strategy.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Enterprise Revenue Bonds S 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
Total Sources S 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
Uses
Other Contract Services S 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
Total Uses S 2,500,000 8,000,000 8,000,000 - - - - 18,500,000
E-4
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DAM SAFETY AND PRESERVATION Il

SUMMARY

FUND: Environmental Protection Capital Project Fund - 043
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $262,491

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project funds the continuing maintenance for the City's six dams —
Clarks Pond, The Lakes, Chesapeake, College Lake, Mirror Lake, and
Devonwood— and updates the Emergency Action Plans as required by
the North Carolina Dam Safety Office.

Start date — 07/01/2026

End date — Ongoing

Project Status — Staff conducts annual maintenance and
updates to Dam Safety-required Emergency Action Plans, with
preservation methods anticipated every two years.

JUSTIFICATION

Regulation by the North Carolina Department of Environmental Quality's Dam Safety Program (State Dam Safety) requires the City to conduct
annual inspections, perform routine maintenance, and update and submit Emergency Action Plans.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 el
Sources
Transfer from a Project Fund S - 82,788 - 87,660 - 92,043 - 262,491
Total Sources S = 82,788 = 87,660 ° 92,043 = 262,491
Uses
Other Contract Services S - 82,788 - 87,660 - 92,043 - 262,491
Total Uses S - 82,788 - 87,660 - 92,043 - 262,491
E-5
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PUBLIC SAFETY CAPITAL PROJECT FUND

The Public Safety Fund supports projects for fire, police, and 911 services. Funding for these projects comes from a wide range of sources. An equivalent of 1.6 cents of the

ad valorem tax is dedicated to funding Public Safety, Streets, and Housing, as authorized by voters in the November 2022 bond referendum, which approved $60 million
for public safety initiatives.

Appropriation

Recommended

Planned

Planned

Planned

Planned

Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 otal
Sources

Debt Financing S 14,743,456 - - 6,500,000 - 6,500,000 - 27,743,456

Federal Funding 166,185 - - - - - - 166,185

General Fund Pay as you go 3,369,250 1,183,580 1,183,580 - - - - 5,736,410

GO Bonds 34,850,335 16,161,364 250,000 - - - - 51,261,699

State Funding 12,790,000 821,162 - - - - - 13,611,162

Capital Rate Pay Go 832,280 2,877,691 2,085,650 2,000,000 2,000,000 2,000,000 3,131,672 14,927,293

Unassigned Capital Fund Bal 202,160 - - - - - - 202,160

Sources Total $ 66,953,666 21,043,797 3,519,230 8,500,000 2,000,000 8,500,000 3,131,672 113,648,365
Uses

40006 Camera Migration S 82,148 - - - - - - 82,148

40007 Radio Core Upgrade 1,001,371 - - - - - - 1,001,371

40008 Public Safety Camera 887,340 - - - - - - 887,340
Network Expansion

40009 FFD Fire Station CCTV System 22,592 285,650 285,650 - - - - 593,892
Installation

84431 Fire Station 4 Relocation 11,480,200 - - - - - - 11,480,200

85925 Enhanced Security Systems 537,021 - - - - - - 537,021

85972 Body-Worn Camera 133,143 - - - - - - 133,143
Replacements

85974 911 Center 31,070,000 - - - - - - 31,070,000

85975 Fire Station 16 11,013,149 - - - - - - 11,013,149

85976 Fire Station 9 3,320,335 8,648,215 - - - - - 11,968,550

85977 Fire Station 2 2,236,851 7,513,149 250,000 - - - - 10,000,000

85978 Fire - Replacement Fire 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
Apparatuses

85979 Public Safety Video Data 559,875 - - - - - - 559,875
Storage and Analysis

86311 Community Policing 166,185 - - - - - - 166,185
Development Microgrants

New  CAD System - 1,183,580 1,183,580 - - - - 2,367,160

New Emergency Medical Services - 70,000 - - - - - 70,000
Portal

New  Public Safety Radio Upgrade - 3,343,203 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 13,143,203

New Station Alerting System - - - - - - 1,131,672 1,131,672
Replacement

Uses Total S 66,953,666 21,043,797 3,519,230 8,500,000 2,000,000 8,500,000 3,131,672 113,648,365
F-1
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PUBLIC SAFETY CAMERA NETWORK MIGRATION

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $82,148

PROJECT SCOPE TIMELINE

PROJECT: 40006

To enhance the reliability and resilience of the Public Safety Camera
Network (PSCN) by introducing cellular connectivity as a backup to
existing wireless point-to-point segments. Cellular connectivity provides
increased reliability through establishing an independent communication
path. Even if the wireless network encounters outages, cellular-enabled
cameras remain functional, minimizing data loss and ensuring continuous
monitoring of high-risk areas.

Start date — 07/01/2025
End date — 06/30/2027
Project Status — In Progress

JUSTIFICATION

This project will ensure that connection to the PSCN is consistent across the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Unassigned Capital Fund Bal S 82,148 - - - - - - 82,148
Total Sources S 82,148 - - - - - - 82,148
Uses
Other Contract Services S 82,148 - - - - - - 82,148
Total Uses S 82,148 - - - - - - 82,148
F-2
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RADIO CORE UPGRADE

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $1,001,371

PROJECT SCOPE TIMELINE

PROJECT: 40007

Upgrade the City's radio system core at the prime site to ensure Start date — 07/01/2025
continued functionality. End date — 06/30/2026

Project Status — In Progress

JUSTIFICATION

The City of Fayetteville's radio system runs on Durham's radio core. Durham will be performing a cycle upgrade in FY26 which will affect all radios
on the City's system (Police, Fire, Transit, Public services, Public Works Commission, Fayetteville State University, etc.). To keep radio service, the
City will be required to perform a prime site upgrade at the same time as Durham.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 269,091 - - - - - - 269,091
Capital Rate Pay Go 732,280 - - - - - - 732,280
Total Sources S 1,001,371 - - - - - - 1,001,371
Uses
Other Contract Services S 1,001,371 - - - - - - 1,001,371
Total Uses S 1,001,371 - - - - - - 1,001,371
F-3
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PUBLIC SAFETY CAMERA NETWORK EXPANSION

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $887,340

PROJECT SCOPE TIMELINE

PROJECT: 40008

The Fayetteville Police Department plans to expand the current public
safety camera network located on the downtown central business district,
Festival Park and key public spaces within the downtown corridor
covering 1.02 square miles. This project will place an additional 14 license
plate readers and 242 public safety cameras within the identified focus
area.

Start date — 07/01/2025
End date — 06/30/2027
Project Status — In Progress

JUSTIFICATION

This project will provide FPD with greater data collection and analysis capabilities, which aims to increase public safety within the downtown
corridor.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 887,340 - - - - - - 887,340
Total Sources 5 887,340 - - - - - - 887,340
Uses
Other Contract Services S 887,340 - - - - - - 887,340
Total Uses S 887,340 - - - - - - 887,340
F-4
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CLOSED-CIRCUIT TELEVISION (CCTV) AT FIRE STATIONS,

CITY HALL AND PARKING DECK

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

Integrate a comprehensive approach to violence reduction and mental health.
The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $593,892

PROJECT SCOPE TIMELINE

PROJECT: 40009

This project entails the installation of up-to-date closed circuit television Start date — 07/01/2026
camera /recording systems and the renovation/upgrade of existing End date — Not yet scheduled
current closed circuit television camera live feed and recording systems. Project Status — Planning Phase

This project will be broken down into three distinct parts: Installation of
CCTV cameras and recording systems in each fire station, renovation of
the CCTV camera and recording system at city hall, and renovation of the
CCTV camera and recording system at the Franklin Street parking garage.

JUSTIFICATION

Part one will include the installation of four multi-head closed circuit cameras and a network video recorder. The system will allow for an up-to-
date closed circuit television camera live view and also recorded footage of the perimeter of each of the 15 fire station. The system would be
accessible on site and remotely via VPN. The system would come with pre-programmed analytics; one of which will be motion detection thru the
CCTV cameras lenses and communication that can alert City and FFD personnel of activity taking place on City property in real time. There is
currently no closed circuit camera coverage of any of the Fire Station properties. This part of the project will address the gap in services.

Part two will renovate the current closed circuit television camera and recording system at Fayetteville City Hall. The current system was based on
an analog camera system and two network video recorders that are outdated, don’t allow for time sensitive retrieval of video footage, are not
equipped with enough storage capability for the data input from the current volume of cameras. The upgrade would include the replacement of
the closed circuit cameras and two network video recorders to up-to-date internet protocol closed circuit cameras and video management systems
that have pre-programmed software and analytics that allow for other functionality as well. For example, these new software and analytics allow
for the cameras to utilize a motion sensing function and communication function to alert City personnel of any motion in the cameras field of view.
This is a particularly desirable function for after hours’ applications as well as applications on

exterior parts of the City Hall property. Both of these applications can quickly notify City personnel of the presence of unauthorized intrusions or
suspicious activity on the City Hall property.

Part three will renovate the current closed circuit television camera and recording system at Fayetteville Franklin Street parking facility. The current
system presents the same limitations as the existing system used in City Hall, and the planned upgrades will allow for the same enhanced security
and functionality as detailed above for City Hall.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Capital Rate Pay Go S - 285,650 285,650 - - - - 571,300
Unassigned Capital Fund Bal 22,592 - - - - - - 22,592
Total Sources S 22,592 285,650 285,650 - - - - 593,892

Uses

Other Contract Services S 22,592 285,650 285,650 - - - - 593,892
Total Uses S 22,592 285,650 285,650 - - - - 593,892
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FIRE STATION 4 RELOCATION

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13

DISTRICT: District 4

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $11,480,200

PROJECT SCOPE TIMELINE

PROJECT: 84431

The department recognized the need to relocate Fire Station #4 to a Start date — 01/01/2019
better location suited to meet the service demand of the area and to End date — Not yet scheduled
provide safer and more adequate living conditions for City employees. Project Status — In Progress
JUSTIFICATION

The current station 4 was built in 1961. The building is in poor shape and no longer meets American Disability Act (ADA) requirements. As the City
evolves, a larger station is needed to provide adequate emergency services to the city. The new building shall be ADA compliant, have a community
room, and adequate space for apparatus and staff.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources

Debt Financing $ 10,300,000 - - - - - - 10,300,000

General Fund Pay as you go 1,180,200 - - - - - - 1,180,200

Total Sources $ 11,480,200 - - - - - - 11,480,200

Uses

Salaries & Wages - Regular S 284,493 - - - - - - 284,493
Other Pay 203 = S = = - S 203
Temporary/Seasonal Pay 2,997 - - - - - - 2,997
Social Security 21,302 - - - - - - 21,302
General 30,450 - - - - - - 30,450
401K Non-Sworn 2,706 - - - - - - 2,706
Medical Insurance Exp 23,356 - - - - - - 23,356
Life Insurance 4 - - - - - - 4
Dental Insurance 1,091 - - - - - - 1,091
Workers Compensation Exp 7,758 - - - - - - 7,758
Supplies - One-time 548 - - - - - - 548
Small Equipment-Not Computer 31,400 - - - - - - 31,400
Other Contract Services 1,042,968 - - - - - - 1,042,968
Land Purchased 468,366 - - - - - - 468,366
Building Expenditures 9,469,969 - - - - - - 9,469,969
Improvements 4,176 - - - - - - 4,176
Other Equipment 49,663 - - - - - - 49,663
Cost of Issuance 38,750 - - - - - - 38,750

Total Uses S 11,480,200 - - - - - - 11,480,200
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ENHANCED SECURITY SYSTEMS

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $537,021

PROJECT SCOPE TIMELINE

PROJECT: 85925

This project is for the implementation of multifactor authentication for all Start date — 07/01/2024
City personnel in order to take steps towards improving the City's security End date — 06/30/2026
posture. Project Status — In Progress
JUSTIFICATION

The City is required to meet minimum security standards for Criminal Justice Information Services, Payment Card Industry, Health Insurance
Portability and Accountability Act. To meet these standards the city must perform security training, develop a strong electronic and non-electronic
security posture, and must implement and enforce multi-factor authentication.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 439,601 - - - - - - 439,601
Unassigned Capital Fund Bal 97,420 - - - - - - 97,420
Total Sources 5 537,021 - - - - - - 537,021
Uses
Maintenance - Equipment S 2,420 - - - - - - 2,420
Internal Development 4,800 - - - - - - 4,800
Other Contract Services 119,500 - - - - - - 119,500
Office Equipment 410,301 - - - - - - 410,301
Total Uses S 537,021 - - - - - - 537,021
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BODY-WORN CAMERA REPLACEMENTS

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $133,143

PROJECT SCOPE TIMELINE

PROJECT: 85972

Replacement of the Fayetteville Police Department's body-worn cameras Start date — 07/01/2022

as they reach the end of their life-cycle. End date — Not yet scheduled

Project Status — Not Started

JUSTIFICATION

This project addresses the need for replacement of the Fayetteville Police Department's body-worn cameras. This proposed project will fund
current replacements, along with full replacement of the body worn camera twice during the five year planning period. This ensures that current
technology will be deployed.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 133,143 - - - - - - 133,143
Total Sources S 133,143 - - - - - - 133,143
Uses
Maintenance - Equipment S 133,143 - - - - - - 133,143
Total Uses S 133,143 - - - - - - 133,143
F-9
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911 CENTER

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $31,070,000

PROJECT SCOPE TIMELINE
PROJECT: 85974
Build a state of the art 911 Communications Center. Start date — 07/01/2024

End date — 06/30/2029
Project Status — In Progress

JUSTIFICATION

This project is funded as part of the November 2022 public safety bond plan and addresses the service demand of the 911 Communications
Division. The City's current 911 Communications Center, located in City Hall at 433 Hay Street, is outdated and no longer fits our needs of training
nor operational service. The current location also creates risk due to the active railroad tracks within 100 years of our location.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds $ 18,280,000 - - - - - - 18,280,000
State Funding 12,790,000 s o o s 2 2 12,790,000
Total Sources $ 31,070,000 s o o s 2 2 31,070,000
Uses
Other Contract Services $ 31,070,000 - - - - - - 31,070,000
Total Uses $ 31,070,000 s S o s 2 o 31,070,000
F-10
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FIRE STATION 16

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government suporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $11,013,149

PROJECT SCOPE TIMELINE
PROJECT: 85975

This project entails the addition of a new permanent fire station to service
the Eastern most area of the City along the Cedar Creek Road to Interstate
95 corridor, to include an industrial park.

Start date — 07/01/2024
End date — 06/30/2028
Project Status — In Progress

JUSTIFICATION

This project is funded as part of the November 2022 public safety bond plan. An additional fire station is needed to reduce lengthy emergency
response times and to ensure a minimum number of fire personnel are on scene for incidents occurring in this district. Travel distances from Fire
Station #1 to some of the outlying areas create response times of nearly 10 minutes, which is double the adopted 5 minutes and 12 seconds
Standard of Cover. This lengthy response time leads to higher probability of loss of life and property resulting from fire and medical emergencies.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 el
Sources
GO Bonds $ 11,013,149 - - - - - - 11,013,149
Total Sources S 11,013,149 - - - - 11,013,149
Uses
Other Contract Services S 9,213,149 - - - - 9,213,149
Land Purchased 1,800,000 o s 2 2 1,800,000
Total Uses S 11,013,149 - - - - 11,013,149




FIRE STATION 9

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: District 4

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government suporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $11,968,550

PROJECT SCOPE TIMELINE

PROJECT: 85976

This project entails new construction on the existing site for Fire Station Start date — 07/01/2025

#9 located at 5091 Santa Fe Drive. The project will require the use of a End date — Not yet scheduled
temporary fire station and apparatus bay on-site during construction. Project Status — In Progress

JUSTIFICATION

This project is funded as part of the November 2022 public safety bond plan. The current fire station was built in 1976 and is not compliant with
current standards promulgated by the National Fire Protection Association, the Americans with Disabilities Act, and the Occupational Safety and
Health Administration. The station presents multiple safety hazards for employees that includes underground plumbing/piping issues, non-
compliant stair slop, failing concrete in bay and aprons, inadequate dormitory accommodations, inadequate bath/shower facilities, no vehicle
exhaust removal system, no fire protection system, and no decontamination area.

A consultant evaluated the facility in 2018 as part of a facility renovation analysis, and recommended a rebuild was needed in lieu of a remodel.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 3,320,335 8,648,215 - - - - - 11,968,550
Total Sources S 3,320,335 8,648,215 o o s o 2 11,968,550
Uses
Other Contract Services S 3,320,335 8,648,215 - - - - - 11,968,550
Total Uses S 3,320,335 8,648,215 - - - - - 11,968,550
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FIRE STATION 2

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: District 5

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government suporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $10,000,000

PROJECT SCOPE TIMELINE

PROJECT: 85977

Relocation of Fire Station #2 to another parcel within the immediate Start date — 07/01/2025
response area. End date — Not yet scheduled

Project Status — In Progress

JUSTIFICATION

This project is funded as part of the November 2022 public safety bond plan. The current facility is an aged structure that no longer meets
operational needs and presents multiple safety hazards to employees. In addition, it is not located in the most ideal location for the best efficient
service delivery based on response data. The current building is in significant disrepair. Its design, historical significance, and minimal lot size
precludes the investment needed to bring it into regulatory compliance and functional operation.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 2,236,851 7,513,149 250,000 - - - - 10,000,000
Total Sources S 2,236,851 7,513,149 250,000 - - - - 10,000,000
Uses
Other Contract Services S 2,236,851 7,513,149 250,000 - - - - 10,000,000
Total Uses S 2,236,851 7,513,149 250,000 - - - - 10,000,000
F-13
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REPLACEMENT FIRE APPARATUS

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $17,443,456

PROJECT SCOPE TIMELINE

PROJECT: 85978

Fire department fleet replacement plan identified by joint data and Start date — 07/01/2025
information from fire and fleet manager. This is done on unit age, End date — 06/30/2030
mileage, use and maintenance cost. Project Status — In Progress

JUSTIFICATION

All fire department inventory is set-up on a front line use range as directed by the National Fire Protection Association, taking into account use, age,
mileage and maintenance cost. Units are cycled from front-line to reserve status for 5 additional years and then cycled out of the city fleet.
Pumpers and rescues 10 years front-line. Ladder trucks 15 years front-line. Squads 5 years front-line. Staff and support vehicles 5-10 years front
line.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Debt Financing S 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
Total Sources S 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
Uses
Equipment - Motor Vehicles S 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
Total Uses S 4,443,456 - - 6,500,000 - 6,500,000 - 17,443,456
F-14
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PUBLIC SAFETY VIDEO DATA STORAGE AND ANALYSIS

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $559,875

PROJECT SCOPE TIMELINE

PROJECT: 85979

Implementation of a backup server for the public safety camera system Start date — 07/01/2024
that continuously replicates live video feeds and data from the primary End date — 06/30/2027
camera server. This function ensures redundancy, provides advanced Project Status — In Progress

capabilities for processing and reviewing surveillance footage, and
ensures a backup server in the case of the primary server failure. This
system will provide advanced capabilities for processing and reviewing
surveillance footage will significantly impact our department by
enhancing investigative speed, accuracy, and overall community safety.

JUSTIFICATION

Public safety relies on consistent, real-time access to video feeds to monitor and respond to incidents. Any interruption in access can impede
situational awareness, hinder response efforts, and delay decision-making. A backup server provides automatic, seamless backup, allowing staff to
continue monitoring and reviewing footage without interruption, even if the primary server fails. Additionally, this server keeps a copy of all data,
ensuring video footage and records are continuously stored and safeguarded. This redundancy prevents data loss and helps maintain reliable
records for investigations and evidence. This system will enable quick analysis of hours of surveillance footage in minutes. This fast turnaround
allows detectives and officers to identify suspects and events within a fraction of the time previously required. By filtering video footage based on
object type, color, size, direction, and speed, investigators can rapidly narrow down relevant footage, helping them solve cases more efficiently.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 459,875 - - - - - - 459,875
Capital Rate Pay Go 100,000 - - - - - - 100,000
Total Sources 5 559,875 - - - - - - 559,875
Uses
Other Contract Services S 559,875 - - - - - - 559,875
Total Uses 5 559,875 - - - - - - 559,875
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COMMUNITY POLICING DEVELOPMENT MICROGRANTS

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $166,185

PROJECT SCOPE TIMELINE

PROJECT: 86311

This project will expand the Fayetteville Police Department's capacity to Start date — 10/01/2024
use geographic information system tools and applications for crime End date — 09/30/2026
analysis, communication, information sharing, and decision-making, Project Status — In Progress

enhancing the City's public safety capabilities.

JUSTIFICATION

The Fayetteville Police Department in partnership with the Center for Naval Analysis Center for Justice Research and Innovation, will utilize FY24
Microgrants funding to expand its capacity to use geographic information system tools and applications for crime analysis, communication,
information sharing, and decision-making. This system will expand FPD's use of dynamic reporting on spatial information, such as critical incidents
(e.g., officer-involved shootings, mass demonstrations), place-based policing initiatives, and resource deployment across geographic areas.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 166,185 - - - - - - 166,185
Total Sources 5 166,185 - - - - - - 166,185
Uses
Supplies - Regular S 40,500 - - - - - - 40,500
Travel, Training & Conferences 25,000 - - - - - - 25,000
Other Contract Services 100,685 - - - - - - 100,685
Total Uses S 166,185 - - - - - - 166,185
F-16
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COMPUTER-AIDED DISPATCH SYSTEM

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $2,367,160

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will replace the current computer-aided dispatch (CAD) Start date — 07/01/2026
system utilized by 911 Communications, Police, and Fire, which has been End date — Not yet scheduled
in place for more than 10 years and is approaching the end of its useful Project Status — New

life. The selected vendor will provide all necessary equipment, software,
licenses, and training to ensure a smooth implementation. The project
also includes software licenses for backup and test environments at no
additional cost. Funding for this project will be allocated proportionally
among 911 Communications, Police, Fire, and Information Technology
based on the specific system modules each department utilizes. Some
components of the project will qualify as 911 fund—eligible expenses,
allowing a portion of the costs to be supported through approved 911
funding sources.

JUSTIFICATION

The CAD system is a critical tool used by emergency services to manage and coordinate responses to incidents. It supports the entire process—from
receiving emergency and non-emergency calls for service, to logging incidents, dispatching appropriate personnel and resources, and tracking
responder locations in real time. The replacement of the current system is necessary due to its age, increasing limitations, and inability to fully
support modern public safety operations. After more than ten years in service, the existing system no longer meets evolving technological
standards. Additionally, this project is a joint collaboration with Cumberland County 911, and because the City and County operate a shared CAD
environment, any system upgrade pursued by one agency requires parallel implementation by the other to maintain compatibility and continuity of
operations. A new CAD system will provide improved reliability, enhanced functionality, and seamless integration with critical platforms such as the
records management system and automated secure alarm protocol. These advancements will strengthen situational awareness, and support faster,
more accurate emergency responses. Updating the system also ensures compliance with current operational requirements and allows for equitable
cost-sharing among departments. Replacing the system now positions the City of Fayetteville to maintain a high level of public safety service and
continue meeting its strategic goal of fostering a safe and secure community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S - 1,183,580 1,183,580 - - - - 2,367,160
Total Sources S - 1,183,580 1,183,580 - - - - 2,367,160
Uses
Other Contract Services S - 1,183,580 1,183,580 - - - - 2,367,160
Total Uses S - 1,183,580 1,183,580 - - - - 2,367,160
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EMERGENCY MEDICAL SERVICES PORTAL

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $70,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This module within our records management software will modernize Start date — 07/01/2026
how firefighters document and manage patient care information by End date — 08/30/2026
replacing the current system with a secure, cloud-based platform. The Project Status — New

new system will include electronic patient care reporting, data analytics,
quality assurance tools, and compliance tracking features for the Health
Insurance Portability and Accountability Act (HIPAA) and the Health
Information Technology for Economic and Clinical Health Act (HITECH).

Once fully implemented, the system will provide a streamlined and user-
friendly interface that improves the accuracy, speed, and security of
prehospital patient care documentation for firefighters. This project
supports the City of Fayetteville's Strategic Plan by enhancing public
safety services, improving operational efficiency, and increasing data
transparency. This system complies with all relevant state and federal
regulations, including those governing patient privacy and emergency
medical services reporting. By automating manual processes, the system
is expected to improve operational efficiency and lower long-term
administrative costs. This initiative addresses a service gap by replacing an
outdated system and significantly improving the quality and reliability of
emergency medical documentation.

JUSTIFICATION

This project addresses the need for a more efficient, accurate, and secure system for documenting patient care provided by firefighters. The
current system is outdated and lacks the functionality required to meet modern standards for data management, data strategy, compliance, and
service coordination. By implementing the patient care documentation module developed by ImageTrend, the City of Fayetteville will improve the
quality and reliability of patient care documentation,

enhance data-driven decision-making, and support better outcomes for individuals experiencing medical, trauma, or behavioral health
emergencies.

This project is intended to provide a permanent solution that will serve as the foundation for long-term improvements in emergency medical
services. The primary beneficiaries will be residents who require emergency medical care, particularly those affected by mental health or substance
use crises. Emergency responders and public safety personnel will also benefit from reduced administrative burdens and improved access to critical
information. As the system is implemented, it may reveal additional needs, such as expanded integration with hospital systems, enhanced data-
sharing capabilities with contracted emergency medical services transport agencies, or the development of new protocols for alternative crisis
response. These opportunities will help the City continue to evolve its public safety and community health strategies in alignment with long-term
goals.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Capital Rate Pay Go S - 70,000 - - - - - 70,000
Total Sources S - 70,000 - - - - - 70,000

Uses
Other Contract Services S - 70,000 - - - - - 70,000
Total Uses S - 70,000 - - - - - 70,000
F-19
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PUBLIC SAFETY RADIO UPGRADE

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $13,143,203

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will replace the City’s aging public safety radio infrastructure Start date — 07/01/2026
with a modern, city-owned communications system that improves End date — 03/30/2027
reliability, interoperability, and emergency response capabilities. It Project Status — New

includes upgrading end-of-life handheld radios for the Police and Fire
Departments to N70 models, installing new 911 dispatch consoles, and
implementing a dedicated radio system supported by fiber and
microwave redundancy. The upgraded equipment will provide clearer
audio, advanced encryption, Wi-Fi and LTE connectivity, remote
programming, and improved system diagnostics. The project will enhance
communication for Police, Fire, Transit, Public Services, Parks and
Recreation, other departments, and the Public Works Commission,
ensuring uninterrupted operations during both daily activities and large-
scale incidents.

In addition to improving service reliability, the project creates an
opportunity for long-term revenue generation. A city-owned radio system
allows partner agencies to join the network for a per-radio fee,
establishing a sustainable cost-recovery model that can help offset
ongoing operational expenses and support future system enhancements.

JUSTIFICATION

The Public Safety Radio Upgrade Project is essential to addressing critical communication gaps caused by outdated, end-of-life equipment currently
used across public safety operations. The existing radios and dispatch consoles lack modern capabilities, experience frequent outages, and create
operational vulnerabilities that pose safety risks for first responders and the community. Upgrading to N70 radios, modern 911 consoles, and a city-
owned radio system will significantly improve reliability, audio clarity, encryption, and connectivity. Features such as Wi-Fi and LTE integration,
remote programming, and fiber with microwave redundancy ensure uninterrupted communications during emergencies, large-scale incidents, and
daily operations. These improvements directly enhance responder safety, reduce the risk of system failure, and strengthen the City’s overall
emergency response capabilities.

This project also supports the City of Fayetteville’s strategic priorities by improving community safety, increasing operational efficiency, and
enabling better data-driven decision-making. A modern and reliable communications system enhances coordination across Police, Fire, Transit,
Public Services, Parks and Recreation, other departments, and the Public Works Commission, improving service delivery and response times.
Additionally, transitioning to a city-owned system reduces dependency on external infrastructure, provides greater local control, and creates future
revenue opportunities by allowing partner agencies to join the network. Collectively, these benefits establish a sustainable and resilient
communications platform that meets current needs while preparing the City for future growth and technological advancement.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S - 821,162 - - - - - 821,162
Capital Rate Pay Go - 2,522,041 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 12,322,041
Total Sources S - 3,343,203 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 13,143,203
Uses
Small Equipment-Not Computer S - 821,162 1,316,336 2,000,000 2,000,000 2,000,000 2,000,000 10,137,498
Other Equipment - 2,522,041 483,664 - - - - 3,005,705
Total Uses S - 3,343,203 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 13,143,203
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STATION ALERTING SYSTEM REPLACEMENT

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $1,131,672

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project scope encompasses a complete replacement of the Start date — 08/01/2026
department’s fire station alerting system. This system is the means by End date — 06/30/2027
which 911 Communications notify the stations and responding units of Project Status — New

emergency requests for service. The system will provide a cardiac friendly
station alerting system with peripheral components (message boards,
color indicator boards, lighted speakers, screen monitors) that will
improve information flow to emergency responders and reduce response
times. This project will help the fire department achieve city of
Fayetteville Strategic Goal #1 The city of Fayetteville will be a safe and
secure community.

JUSTIFICATION

The current fire station alerting system has reached end of life and replacement hardware components are not obtainable. Component failures in
the current system could delay the notification of emergency responders. This project not only replaces the outdated fire station alerting system
with a modern and more comprehensive system, it aligns with the overall project being conducted by Cumberland County Emergency Services and
Cumberland County Fire Chiefs Association to upgrade to digital voice dispatch and county fire station alerting system upgrades in fiscal year 2026
and 2027. When completed, all fire stations in the county will be operating on the same alerting system. This upgrade will benefit all the citizens of
the City of Fayetteville and Cumberland County.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - - - - - - 1,131,672 1,131,672
Total Sources S - - - - - - 1,131,672 1,131,672
Uses
Other Contract Services S - - - - - - 1,113,424 1,113,424
Improvements - - - - - - 18,248 18,248
Total Uses S - - - - - - 1,131,672 1,131,672
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PARKS & RECREATION BOND FUND

The Parks and Recreation Bond Fund includes projects funded by Parks and Recreation General Obligation Bonds, approved by voters in the March 2016 bond
referendum, totaling $35 million. As the debt is gradually paid down, any remaining funds are allocated to support Parks and Recreation operations. $0.83 cents of the ad
valorem tax is dedicated to funding Parks and Recreation improvement projects and the debt service on the projects in the Parks and Recreation Bond Fund.

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources

General Fund Pay as you go S 2,713,000 - - - - - - 2,713,000
GO Bonds 22,240,971 = = = = = = 22,240,971
Limited Obligation Bonds 18,761,304 - - - - - - 18,761,304
Other Funding Sources 459,845 - - - - - - 459,845
State Funding 1,256,660 - - - - - - 1,256,660
Unassigned Capital Fund Bal 2,278,059 - - - - - - 2,278,059

Sources Total S 47,709,839 - - - - - - 47,709,839

Uses
83115 Downtown Playspace/Hurley $ 380,000 - - - - - - 380,000
Plaza
83117 Senior Center East 9,317,502 - - - - - - 9,317,502
83118 McArthur Sports Field 22,931,018 - - - - - - 22,931,018
Complex

83120 Tennis Center 7,900,000 - - - - - - 7,900,000
83121 Mable C. Smith Park 2,385,320 - - - - - - 2,385,320
83122 Cape Fear River Park 2,380,815 - - - - - - 2,380,815
83123 Martin Luther King Jr Park 2,100,000 - - - - - - 2,100,000
83127 P&R Bond Fund Contingency 315,184 = = = = = = 315,184

Uses Total S 47,709,839 - - - - - - 47,709,839
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DOWNTOWN PLAYSPACE - HURLEY PLAZA

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $380,000

PROJECT SCOPE TIMELINE

PROJECT: 83115

The baseball stadium entry plaza (Hurley Plaza) Phase 1 includes the Start date — 08/14/2017

installation of fencing and decorative bollards to enhance the safety of End date — 09/13/2026 (Ribbon Cutting)
stadium patrons. Grading, sodding and plant material will finalize Phase Project Status — Project Complete.

1in the greenspace areas of the plaza.

Phase 2 will include installation of a memorial monument to honor
former mayor Bill Hurley. City contribution to the memorial has been set
aside and the project will move forward once additional funding to
complete Phase 2 is received from an outside source. Also included in
phase 2 will be the installation of crash-rated bollards to enhance
pedestrian safety in the plaza.

JUSTIFICATION

Splash pads and dwntown play space were included as part of the March 2016 bond referendum.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 380,000 - - - - - - 380,000
Total Sources S 380,000 = ° = ° = = 380,000
Uses
Salaries & Wages - Regular S 4,254 - - - - - - 4,254
Other Pay 12 - - - - - - 12
Social Security 321 - - - - - - 321
General 424 - - - - - - 424
401K Non-Sworn 42 - - - - - - 42
Medical Insurance Exp 375 - - - - - - 375
Life Insurance 1 - - - - - - 1
Dental Insurance 19 - - - - - - 19
Workers Compensation Exp 115 - - - - - - 115
Improvements 374,437 - - - - - - 374,437
Total Uses S 380,000 5 - 5 - 5 - 380,000
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SENIOR CENTER EAST

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $9,317,502

PROJECT SCOPE TIMELINE

Project: 83117

Constructed a facility that housed existing senior center staff and Start date — 12/10/2018

current programming, to include a fitness room with exercise End date — 05/24/2024 (Ribbon Cutting)
equipment, library/computer room, billiards room, racquetball court, Project Status — Project complete.

multi-purpose room, and warm-water pool.

JUSTIFICATION

This proposal was approved as part of the March 2016 bond referendum.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources

General Fund Pay as you go S 713,000 - - - - - - 713,000
GO Bonds 8,258,649 - - - - - - 8,258,649
Other Funding Sources 226,251 - - - - - - 226,251
Unassigned Capital Fund Bal 119,602 - - - - - - 119,602

Sources Total S 9,317,502 ° = ° ° ° ° 9,317,502

Uses

Salaries & Wages - Regular S 176,754 - - - - - - 226,251
Other Pay 130 - - - - - - 130
Temporary/Seasonal Pay 2,043 - - - - - - 2,043
Social Security 13,286 - - - - - - 13,286
General 20,269 - - - - - - 20,269
401K Non-Sworn 2,217 - - - - - - 2,217
Medical Insurance Exp 13,368 - - - - - - 13,368
Life Insurance 28 - - - - - - 28
Dental Insurance 692 - - - - - - 692
Workers Compensation Exp 4,783 - - - - - - 4,783
Rents Exp 13,130 - - - - - - 13,130
Other Contract Services 783,952 - - - - - - 783,952
Land Purchased 176,147 - - - - - - 176,147
Building Expenditures 7,923,339 - - - - - - 7,923,339
Other Equipment 187,364 - - - - - - 187,364

Uses Total S 9,317,502 - - - - - - 9,317,502
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MCcARTHUR SPORTS FIELD COMPLEX

SUMMARY

FUND: Parks & Recreation Bond Fund - 031
DEPARTMENT: Parks, Recreation & Maintenance - 16
DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $22,931,018

PROJECT SCOPE

PROJECT: 83118

The McArthur Road Sports Complex will be a large regional park. The
park will consist of baseball/softball fields and may include amenities
such as walk/jog trails, picnic shelters, playground units, concession area
and restrooms.

JUSTIFICATION

TIMELINE

Start date — 02/25/2019

End date — Not yet scheduled.

Project Status — McArthur Road Sports Complex Design was
completed in December 2025. The RFP for a general
contractor has been issued and bids are expected back on
February 5th, 2026. Contracting is expected to take 2 months,
and construction is tentatively set for 12 months. The current
timeline would have the facility completed in April 2027.

The McArthur Road Sports Complex is a high-value investment that supports growing demand for youth and amateur athletics while delivering
major economic, social, and community benefits. Its size allows for hosting large regional tournaments that generate significant tourism revenue
through hotel stays, dining, retail spending, and local services. The complex also provides a safe, modern environment for year-round recreation,
promoting youth development, community health, and positive social engagement.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation  Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources

GO Bonds S 3,677,663 - - - - - - 3,677,663
Limited Obligation Bonds 18,761,304 - - - - - - 18,761,304
Other Funding Sources 233,594 - - - - - - 233,594
Unassigned Capital Fund Bal 258,457 - - - - - - 258,457

Total Sources S 22,931,018 - - - - - - 22,931,018

Uses

Salaries & Wages - Regular S 64,397 - - - - - - 258,457
Other Pay 63 - - - - - - 63
Social Security 4,916 - - - - - 4,916
General 7,240 - - - - - - 7,240
401K Non-Sworn 645 - - - - - - 645
Medical Insurance Exp 5,228 - - - - - - 5,228
Life Insurance 8 - - - - - - 8
Dental Insurance 262 - - - - - - 262
Workers Compensation Exp 1,741 - - - - 1,741
Other Contract Services 1,007,551 - - - - - - 1,007,551
Building Expenditures 21,838,967 - - - - - 21,838,967

Total Uses S 22,931,018 - - - - - - 22,931,018
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TENNIS CENTER

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $7,900,000

PROJECT SCOPE

Project: 83120

Construct a tennis facility currently planned to contain 15 lighted tennis
courts and 4 lighted pickle ball courts, consisting of 4 clay courts with
covered changeover stations and 1 championship court with 1,000
spectator seats; a 6,500 sq ft. pro shop offering restringing, regripping,
tennis apparel, showers, locker rooms and meeting rooms.

JUSTIFICATION

Project was identified and selected during the FY16 Parks and Recreation Bond.

FIVE YEAR CAPITAL PROJECT PLAN

TIMELINE

Start date — 01/13/2020

End date — Not yet scheduled.

Project Status — Construction is ongoing with completion
expected in April 2026.

Appropriation  Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources

GO Bonds S 6,000,000 - - - - - - 6,000,000
Unassigned Capital Fund Bal 1,900,000 - - - - - - 1,900,000

Total Sources S 7,900,000 = ° = ° ° ° 7,900,000

Uses

Salaries & Wages - Regular S 191,868 - - - - - - 7,900,000
Other Pay 213 - - - - - - 213
Social Security 14,532 - - - - - - 14,532
General 20,704 - - - - - - 20,704
401K Non-Sworn 1,922 - - - - - - 1,922
Medical Insurance Exp 15,860 - - - - - - 15,860
Life Insurance 24 - - - - - 24
Dental Insurance 809 - - - - - - 809
Workers Compensation Exp 5,187 - - - - - - 5,187
Other Contract Services 5,748,881 - - - - - - 5,748,881
Improvements 1,900,000 - - - - - - 1,900,000

Total Uses S 7,900,000 - - - - - - 7,900,000
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MABLE C. SMITH PARK

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,385,320

PROJECT SCOPE TIMELINE

Project: 83121

Construction of a community building, paved walking trail, splash pad, Start date — 11/24/2020

playground unit and additional park amenity upgrades. End date — 07/11/2026 (Ribbon Cutting)

Project Status — Project complete.

JUSTIFICATION

This project is included as a part of the March 2016 bond referendum.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation  Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 1,128,660 - - - - - - 1,128,660
State Funding 1,256,660 - - - - - - 1,256,660
Total Sources 5 2,385,320 - - - - - - 2,385,320
Uses
Improvements S 2,385,320 - - - - - - 2,385,320
Total Uses S 2,385,320 - - - - - - 2,385,320
G-6
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CAPE FEAR RIVER PARK

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,380,815

PROJECT SCOPE TIMELINE

Project: 83122

The site for the Cape Fear Park is located on the river, between Person Start date — 11/24/2020

Street and Grove Street bridges and Broad Street, on land currently End date — Not yet scheduled.

owned by the City. The park is part of the Council's goal to develop Project Status — Design is currently underway with completion
property along the Cape Fear River. The concept master plan was expected in January 2026. Bidding for a construction
completed by Moffatt & Nichol. A phased approach was approved by contractor is projected complete by March 2026. A

City Council. Moffatt & Nichol is under contract for Phase 1 design and construction schedule will be completed once a contractor is
construction drawings are expected by mid FY26. selected.

JUSTIFICATION

The Cape Fear River Park is a strategic public investment that delivers environmental, economic, social, and cultural benefits. Establishing such a
park along the river corridor supports long-term community well-being and sustainable urban development.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds 2,380,815 - - - 2,380,815
Total Sources 2,380,815 - - - 2,380,815
Uses
Improvements 2,380,815 - - - 2,380,815
Total Uses 2,380,815 - - - 2,380,815




MARTIN LUTHER KING JR PARK

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,100,000

PROJECT SCOPE TIMELINE

Project: 83123

The MLK committee and the City entered into an agreement in 1998 to Start date — 11/24/2020

jointly develop a park to honor Dr. King. The City provided the land (17 End date — Not yet scheduled.

acres) and the initial signage. The MLK Committee is responsible for Project Status — Design is currently in the final stages with
design and fundraising for the capital improvements. City Council plans expected for bidding by mid-2026.

provided authorization for the City to assist with funding concept design
and development of marketing materials.

JUSTIFICATION

The Martin Luther King Jr. Park project will create an accessible, safe, and vibrant public space that reflects Dr. King’s legacy and meets key
community needs. By revitalizing an underused area with modern amenities, cultural elements, and sustainable design, the project will expand
opportunities for recreation, gathering, and learning.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation  Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 2,000,000 - - - - - - 2,000,000
GO Bonds 100,000 - = = = = = 100,000
Totals Sources 5 2,100,000 - - - - - - 2,100,000
Uses
Improvements S 2,100,000 - - - - - - 2,100,000
Total Uses S 2,100,000 - - - - - - 2,100,000
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P&R BOND FUND CONTINGENCY

SUMMARY

FUND: Parks & Recreation Bond Fund - 031

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $315,184

PROJECT SCOPE TIMELINE
Project: 83127
The Parks and Recreation Bond Fund Contingency Account. Start date — 11/24/2020

End date — 05/3/2024 (Ribbon Cutting)
Project Status — Ongoing. Contingency account that will remain
open until the completion of all P&R Bond projects.

JUSTIFICATION

Unspent funds following P&R Bond project closeouts.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UGiEL
Sources
GO Bonds S 315,184 - - - - - - 315,184
Total Sources 5 315,184 - - - - - - 315,184
Uses
Land Purchased S 7,000 - - - - - - 7,000
Contingency 308,184 - - - - - - 308,184
Total Uses S 315,184 - - - - - - 315,184
G-9
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PARKS & RECREATION CAPITAL PROJECT FUND

The Parks and Recreation Capital Project Fund supports Parks and Recreation capital projects that are not included in the 2016 $35 million bond referendum. These
projects are funded through a wide variety of sources, including Pay-As-You-Go funds, grants, impact fees, limited obligation bonds, and other financial mechanisms. This
fund helps to ensure the development, maintenance, and improvement of parks, recreation facilities, and community spaces outside of the scope of the 2016 bond-
approved projects.

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Enterprise Revenue Bonds S 925,000 - - - - - - 925,000
General Fund Pay as you go 12,594,136 - - - - - - 12,594,136
GO Bonds - 312,570 - - - - - 312,570
Local Funding 4,594,750 - - - - - - 4,594,750
Other Funding Sources 2,108,241 - - - - - - 2,108,241
State Funding 12,306,392 - - - - - - 12,306,392
Capital Rate Pay Go 1,664,835 740,982 707,605 740,982 740,982 740,982 754,164 6,090,532
Unassigned Capital Fund Bal 198,718 662,625 33,075 34,729 36,465 38,288 18,318 1,022,218
Sources Total S 34,392,072 1,716,177 740,680 775,711 777,447 779,270 772,482 39,953,839
Uses
40019 Cape Fear River Trail (City) S 1,370,000 - - - - - - 1,370,000
40020 Aquatic Facility Refurbishing 255,000 240,982 207,605 240,982 240,982 240,982 240,982 1,667,515
40021 Concrete 30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557
Replacements/Repairs at
Various Parks
40022 Cross Creek Connector 810,000 - - - - - - 810,000
40023 Fire Station 16 Playground 200,000 - - - - - - 200,000
40024 New Splash Pad 450,000 - - - - - - 450,000
84538 Little Cross Creek Greenway 956,000 - - - - - - 956,000
84540 Cape Fear River Trail 7,703,607 - - - - - - 7,703,607
84541 CapeFear River Trail 185,000 - - - - - - 185,000
Connector
84556 Playground Equipment and 1,559,834 300,000 300,000 300,000 300,000 300,000 300,000 3,359,834
Improvements
84560 Freedom Park 592,341 - - - - - - 592,341
84561 Tree Fund Money 412,070 - - - - - - 412,070
84568 Land Acquisition Big Cross 52,000 - - - - - - 52,000
Creek
84571 NC Veteran's Park Phase Il 1,142,470 - - - - - - 1,142,470
86758 Blount's Creek Trail Ill 93,750 - - - - - - 93,750
86761 Wifi Locks System 80,000 - - - - - - 80,000
86763 Makers Space Facility 1,600,000 450,000 - - - - - 2,050,000
86764 Old City Hall Renovations 250,000 - - - - - - 250,000
86765 Historic Buildings and Sites 3,200,000 - - - - - - 3,200,000
86766 Parks and Recreation Trail 1,700,000 - - - - - - 1,700,000
Upgrades
86768 Lake Rim Park Improvements 1,500,000 - - - - - - 1,500,000
86769 Reid Ross Track 450,000 - - - - - - 450,000
Improvements
86771 Cape Fear River Trail Exp 1,000,000 - - - - - - 1,000,000
86772 Glenville Lake Project 2,200,000 - - - - - - 2,200,000
86774 The North Carolina History 6,600,000 - - - - - - 6,600,000
Center on the Civil War, &
Emancipation &
Reconstruction
New Century Track Improvements - 181,125 - - - - - 181,125
New Recreation Amenities - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Refurbishment
New Recreational Surface - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Refurbishment
New Senior Center East Additional - 312,570 - - - - - 312,570
Parking
Uses Total S 34,392,072 1,716,177 740,680 775,711 777,447 779,270 772,482 39,953,839
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CAPE FEAR RIVER TRAIL (CITY)

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,370,000

PROJECT SCOPE TIMELINE

PROJECT: 40019

Cape Fear River trail was designated as a portion of the East Coast Start date — 07/01/2025

Greenway. The Cape Fear River Trail Extension will begin at Grove Street End date — Not yet scheduled

and extend an estimated 1.2 miles to the end of the city limits, where Project Status — Project is currently in the planning stages as the
the proposed District Trail will pick up and continue as a second project agreement with NC DOT is finalized.

leading to Arnette Park. The proposed trail will consist of a 10-foot-wide
asphalt/concrete multi-use path designed for both pedestrians and
cyclists. It will include 2-foot crushed stone shoulders on each side and
an additional 3-foot turf shoulder to enhance safety, drainage, and
overall usability.

JUSTIFICATION

This extension addresses community needs for recreational opportunities, alternative transportation routes, and enhanced access to natural and
urban areas along the Cape Fear River. By linking neighborhoods, parks, and future trail projects, the trail will promote active lifestyles, support
tourism, and contribute to the overall health and well-being of residents.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Local Funding S 1,096,000 - - - - - - 1,096,000
Other Funding Sources 5,064 - - - - - - 5,064
Capital Rate Pay Go 240,548 - - - - - - 240,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources S 1,370,000 - - - - - - 1,370,000
Uses
Other Contract Services S 1,370,000 - - - - - - 1,370,000
Total Uses S 1,370,000 - - - - - - 1,370,000
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AQUATIC FACILITY REFURBISHMENT

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,667,515

PROJECT SCOPE TIMELINE

PROJECT: 40020

Aquatic Facility Refurbishing is intended to restore and modernize Start date — 07/01/25

existing facilities that have reached of the end of their useful End date — Not yet scheduled

life. Continual repairs and refurbishing of the City's Aquatic Facilities Project Status — Replastering of Lake Rim Aquatic Center play
include pool surfacing, pool filter equipment and infrastructure items pool has been completed. The installation of new playset at
(slides, playsets, domes). The high usage of the aquatic facilities requires Chalmers pool is under contract. Installation is expected

a continual investment into the facilities. complete in 2026.

JUSTIFICATION

The proposed refurbishment of the aquatic facility is essential to ensure a safe, efficient, and compliant environment for all users. Years of
operation have resulted in aging infrastructure, worn surfaces, and outdated mechanical systems that no longer meet current safety standards or
operational best practices. These conditions increase the risk of accidents, equipment failures, and regulatory non-compliance, placing users and
staff at greater risk and elevating the facility’s liability exposure.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 5,064 - - - - - - 5,064
Capital Rate Pay Go 221,548 240,982 207,605 240,982 240,982 240,982 240,982 1,634,063
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources S 255,000 240,982 207,605 240,982 240,982 240,982 240,982 1,667,515
Uses
Other Contract Services S 255,000 - - - - - - 255,000
Improvements - 240,982 207,605 240,982 240,982 240,982 240,982 1,412,515
Total Uses S 255,000 240,982 207,605 240,982 240,982 240,982 240,982 1,667,515
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CONCRETE REPLACEMENTS / REPAIRS AT VARIOUS

PARKS

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $235,557

PROJECT SCOPE TIMELINE

PROJECT: 40021

Concrete replacements and repairs at various parks project addresses Start date — 07/01/2025

issues of deteriorated or damaged walkways, dugouts and shelter pads. End date — Not yet scheduled

Replacements and repairs ensure safe, accessible, and well-maintained Project Status — Project is ongoing, and assessment of
public spaces through responsive repair and improvement work as needs replacement needs is underway.

arise.

JUSTIFICATION

This project allows timely response to address potential safety hazard and maintenance needs.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S 30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557
Total Sources S 30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557
Uses
Other Contract Services S 30,000 - - - - - - 30,000
Improvements - 31,500 33,075 34,729 36,465 38,288 31,500
Total Uses S 30,000 31,500 33,075 34,729 36,465 38,288 31,500 235,557
G-13
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CROSS CREEK CONNECTOR

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $810,000

PROJECT SCOPE TIMELINE

PROJECT: 40022

This section of trail was included in the Center City Parks and Trail Start date — 07/01/2025

Master Plan. The Cross Creek Parks Connector Trail is a City of End date — Not yet scheduled

Fayetteville project. The project involves widening the existing sidewalk Project Status — Project is currently in the planning stages as the
along the west side of Murchison Rd and ties to the existing 10ft agreement with NC DOT is finalized.

sidewalk at the intersection of Murchison Rd and Blue St.

JUSTIFICATION

The Cross Creek Parks Connector Trail project supports the City of Fayetteville’s goals to enhance multimodal connectivity, safety, and access to
recreation. The project involves widening the existing sidewalk along the west side of Murchison Road, creating a continuous 10-foot-wide shared-
use path that connects to the existing 10-foot sidewalk at the intersection of Murchison Road and Blue Street. This improvement will provide a
safer and more accessible route for pedestrians, cyclists, and other non-motorized users traveling between neighborhoods, parks, and community
destinations.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Local Funding S 650,000 - - - - - - 650,000
Capital Rate Pay Go 160,000 - - - - - - 160,000
Total Sources 5 810,000 - - - - - - 810,000
Uses
Other Contract Services S 810,000 - - - - - - 810,000
Total Uses S 810,000 - - - - - - 810,000
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FIRE STATION 16 PLAYGROUND

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $200,000

PROJECT SCOPE TIMELINE

PROJECT: 40023

Fire Station 16 project was to include amenities for community Start date — 07/01/2025

usage. This project is for the purchase and installation of a playground End date — Not yet scheduled

unit at the future Fire Station 16 site. The playground will be available Project Status — Project design is underway. This project

for public recreational usage. depends upon the progress of the main Fire Station 16 project.
JUSTIFICATION

The project will provide recreation amenities to an area of the community that is currently deficient. Additional parks & recreation amenities assist
with the extension of life for current assets.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Other Funding Sources S 5,064 - - - - - - 5,064
Capital Rate Pay Go 166,548 - - - - - - 166,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources 5 200,000 - - - - - - 200,000
Uses
Other Contract Services S 200,000 - - - - - - 200,000
Total Uses S 200,000 - - - - - - 200,000
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NEW SPLASH PAD

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $450,000

PROJECT SCOPE TIMELINE

PROJECT: 40024

An additional Splash Pad in District 2 was included in the FY26 Budget at
Council Direction. Splash pads foster physical development, providing
sensory stimulation through tactile interactions with water sprays,
streams and jets. Splash pads have been proven to increase park usage,
promote inclusion, and support healthy communities.

Start date — 07/1/2025

End date — Not yet scheduled

Project Status — Splash pad at North Street Park is currently
under construction with an estimated completion of May 2026.

JUSTIFICATION

A new splash pad will provide a safe, accessible, and family-friendly recreational option that supports community health and
engagement. Splash pads offer low-risk water play with minimal staffing needs compared to traditional pools, making them a
cost-effective amenity for families with children of all ages.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 ota
Sources
General Fund Pay as you go S 450,000 - - - - - - 450,000
Total Sources 5 450,000 - - - - - - 450,000
Uses
Other Contract Services S 450,000 - - - - - - 450,000
Total Uses S 450,000 - - - - - - 450,000
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LITTLE CROSS CREEK GREENWAY

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $956,000

PROJECT SCOPE TIMELINE

PROJECT: 84538

This section of trail was included in the Center City Parks and Trail Start date — 07/01/2020

Master Plan. The Little Cross Creek Greenway Extension is a City of End date — Not yet scheduled

Fayetteville project to expand the greenway system, increase recreation Project Status — Trail is currently under design by Public
options, and improve walking and biking access. It includes Services. Construction is expected complete by the end of 2026.

approximately 0.66 miles of new trail, with a 10-foot-wide paved path
and two boardwalk sections over drainage areas. The project covers trail
construction, site preparation, signage, and landscaping, with work
outside the corridor or ongoing maintenance excluded.

JUSTIFICATION

The Little Cross Creek Greenway Extension is justified as it supports the City of Fayetteville’s goals to enhance community
health, promote active transportation, and expand recreational opportunities. By adding 0.66 miles of multi-use trail, including
a 10-foot paved path and boardwalks over drainage areas, the project provides safe, accessible routes for walking, biking, and
outdoor activity. It strengthens connectivity within the greenway network, encourages environmentally friendly
transportation, and improves quality of life for residents while supporting the City’s long-term sustainability and community
development objectives.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 146,000 - - - - - - 146,000
Local Funding 600,000 - - - - - - 600,000
Other Funding Sources 5,064 - - - - - - 5,064
Capital Rate Pay Go 176,548 - - - - - - 176,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources 5 956,000 - - - - - - 956,000
Uses
Other Contract Services S 956,000 - - - - - - 956,000
Total Uses S 956,000 - - - - - - 956,000
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CAPE FEAR RIVER TRAIL

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $7,703,607

PROJECT SCOPE TIMELINE

PROJECT: 84540

Cape Fear River trail was designated as a portion of the East Coast Start date — 04/14/2008
Greenway. The project is the construction of a 10-foot-wide paved path End date — 09/30/2025
for walkers, joggers, bicyclists and others utilizing non-motorized Project Status — Complete

transportation.

JUSTIFICATION

The project involves constructing a 10-foot-wide paved path designed to accommodate walkers, joggers, bicyclists, and other
users of non-motorized transportation.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources

Enterprise Revenue Bonds S 900,000 - - - - - - 900,000
General Fund Pay as you go 1,991,302 - - - - - - 1,991,302
Other Funding Sources 25,913 - - - - - - 25,913
State Funding 4,786,392 - - - - - - 4,786,392

Total Sources 5 7,703,607 - - - - - - 7,703,607

Uses

Salaries & Wages - Regular S 2,954 - - - - - - 2,954
Longevity Pay 86 - - - - - - 86
Social Security 233 - - - - - - 233
General 149 - - - - - - 149
Medical Insurance Exp 140 - - - - - - 140
Dental Insurance 12 - - - - - - 12
Workers Compensation Exp 79 - - - - - - 79
Small Equipment-Not Computer 9,990 - - - - - - 9,990
Postage Exp 5 - - - - - - 5
Printing 246 - - - - - - 246
Advertising 99 - - - - - - 99
Other Contract Services 3,207,695 - - - - - - 3,207,695
Improvements 4,427,444 - - - - - - 4,427,444
Rights-of-Way 23,320 - - - - - - 23,320
Transfer to General Fund 011 31,155 - - - - - - 31,155

Total Uses S 7,703,607 - - - - - - 7,703,607
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CAPEFEAR RIVER TRAIL CONNECTOR

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $185,000

PROJECT SCOPE TIMELINE

PROJECT: 84541

This section of trail was included in the Center City Parks and Trail Start date — 3/27/2017
Master Plan. To design and construct a safe, accessible, and sustainable End date — 8/04/2025
trail that connects the downtown Linear Park to the Cape Fear River Project Status — Complete

Trail, enhancing pedestrian and cyclist mobility, recreation, and
connectivity between key community spaces.

JUSTIFICATION

The Cape Fear Trail Connector will provide a safe, accessible route linking downtown Linear Park to the Cape Fear River Trail. It
addresses gaps in pedestrian and cyclist infrastructure, enhances recreational opportunities, promotes healthy, active
transportation, and strengthens connections between key community spaces.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 60,000 - - - - - - 60,000
State Funding 125,000 - - - - - - 125,000
Total Sources 5 185,000 - - - - - - 185,000
Uses
Supplies - Regular S 27,632 - - - - - - 27,632
Rents Exp 34,524 - - - - - - 34,524
Other Contract Services 48,042 - - - - - - 48,042
Improvements 74,802 - - - - - - 74,802
Total Uses S 185,000 - - - - - - 185,000
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PLAYGROUND EQUIPMENT AND IMPROVEMENTS

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $3,359,834

PROJECT SCOPE TIMELINE

PROJECT: 84556

This project is intended to restore and modernize existing playground Start date — 07/01/2025

facilities that have reached of the end of their useful life. This project End date — Not yet scheduled

addresses citywide playground equipment repairs, replacement and Project Status — Replacement of playground at Gilmore ARC has
additions to ensure a safe play area for children of all ages and abilities. been completed. Additional improves are currently in planning.
JUSTIFICATION

Replacements and repairs are necessary to ensure a safe, inclusive, and engaging environment for all children.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 339,834 - - - - - - 339,834
Other Funding Sources 5,064 - - - - - - 5,064
State Funding 920,000 - - - - - - 920,000
Capital Rate Pay Go 266,548 300,000 300,000 300,000 300,000 300,000 300,000 2,066,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources S 1,559,834 300,000 300,000 300,000 300,000 300,000 300,000 3,359,834
Uses
Supplies - Regular S 55,453 - - - - - - 55,453
Maintenance - Equipment 184,544 - - - - - - 184,544
Rents Exp 663 - - - - - - 663
Other Contract Services 5,029 - - - - - - 5,029
Improvements 1,314,145 300,000 300,000 300,000 300,000 300,000 300,000 3,114,145
Total Uses S 1,559,834 300,000 300,000 300,000 300,000 300,000 300,000 3,359,834
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FREEDOM PARK

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $592,341

PROJECT SCOPE TIMELINE

PROJECT: 84560

The City of Fayetteville and Freedom Memorial Park Committee have an Start date — 06/17/2002

agreement in which the city will provide ongoing maintenance for End date — Not yet scheduled

Freedom Memorial park and the committee will provide memorial and Project Status — The City of Fayetteville and Freedom Memorial
historical features. Park Committee have an agreement in which the city will

provide ongoing maintenance for Freedom Memorial park and
the committee will provide memorial and historical features.

JUSTIFICATION

The City of Fayetteville and the Freedom Memorial Park Committee have a partnership to keep Freedom Memorial Park well-
maintained and meaningful. The city will handle ongoing maintenance, while the committee will provide memorial and
historical features. This collaboration ensures the park stays safe, welcoming, and a place to honor local history for the
community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Enterprise Revenue Bonds S 25,000 - - - - - - 25,000
General Fund Pay as you go 225,000 - - - - - - 225,000
Other Funding Sources 342,341 - - - - - - 342,341
Total Sources S 592,341 - - - - - - 592,341
Uses
Supplies - Regular S 125,271 - - - - - - 125,271
Printing 2,835 - - - - - - 2,835
Insurance Exp 798 - - - - - - 798
Rents Exp 5,273 - - - - - - 5,273
Other Contract Services 62,969 - - - - - - 62,969
Improvements 395,195 - - - - - - 395,195
Total Uses S 592,341 - - - - - - 592,341
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TREE FUND MONEY

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $412,070

PROJECT SCOPE TIMELINE

PROJECT: 84561

City Council allocated funding for the Tree Fund. The Tree Fund is used Start date — 05/26/2015

to cover the costs of trees, landscaping, and maintenance in the End date — Not yet scheduled

following areas: Project Status — The Tree Fund is used to cover the costs of
trees, landscaping, and maintenance in the following areas:

= Downtown Core Tree Replacements Downtown Core Tree Replacements, Gateway and Roadway

* Gateway and Roadway Enhancements Enhancements, Reforestation, Neighborhood Entryway

= Reforestation Matching Grant Programs, Central City Landscaping.

= Neighborhood Entryway Matching Grant Programs
= Central City Landscaping

JUSTIFICATION

The project is designed to enhance the urban forest, improve community aesthetics, and promote environmental sustainability. It addresses the
need for replacing aging or damaged trees, improving landscaping along gateways and roadways, restoring natural habitats through reforestation,
and supporting neighborhood beautification efforts. By investing in these areas, the project aims to create healthier, greener, and more welcoming
public spaces that benefit residents, businesses, and visitors alike.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Other Funding Sources S 412,070 - - - - - - 412,070
Total Sources 5 412,070 - - - - - - 412,070
Uses
Supplies - Regular S 273,064 - - - - - - 273,064
Other Contract Services 139,006 - - - - - - 139,006
Total Uses 5 412,070 - - - - - - 412,070
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LAND ACQUISITION BIG CROSS CREEK

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $52,000

PROJECT SCOPE TIMELINE

PROJECT: 84568

This section of trail was included in the Center City Parks and Trail Start date — 07/01/2017

Master Plan. The Big Cross Creek Trail project will secure the land and End date — Not yet scheduled

easements needed to build a 6-mile pedestrian and bicycle trail Project Status — After several delays with design, a new

connecting Smith Lake Recreation Complex on Fort Bragg to the meeting agreement with NCDOT for has been agreed upon. Land

point of Big and Little Cross Creeks near downtown Fayetteville. acquisition is a critical first step in developing the Big Cross
Creek Trail.

JUSTIFICATION

Land acquisition is a critical first step in developing the Big Cross Creek Trail. The project cannot move forward to construction until the necessary
properties and easements are secured along the proposed 6-mile trail corridor. Acquiring this land will ensure a continuous, safe, and accessible
route connecting Smith Lake Recreation Complex on Fort Bragg to downtown Fayetteville.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 52,000 - - - - - - 52,000
Total Sources 5 52,000 - - - - - - 52,000
Uses
Land Purchased S 52,000 - - - - - - 52,000
Total Uses 5 52,000 - - - - - - 52,000
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NC VETERAN'S PARK PHASE II

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,142,470

PROJECT SCOPE TIMELINE

PROJECT: 84571

The North Carolina Veterans Park is a state funded park in the Start date — 08/16/2019

downtown Fayetteville area developed to honor veterans from all End date — Not yet scheduled

branches of service. Phase 1 included the main park area and Visitors Project Status — Project design is complete and bid for
Center that opened July 4, 2011. Previous expenditures for the park contractor is expected to be released in March 2026.

totaled $17.3 million. Phase Il would include installation of a walking
path, green space and a unity plaza.

JUSTIFICATION

Phase Il would reflect community values by visibly demonstrating the ongoing commitment to recognizing the service and sacrifice of all veterans.
Completing the next phase would address the limited space at the North Carolina Veterans Park by introducing new features such as a walking path
and green space making the park more inclusive, welcoming and functional for all.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 1,142,470 - - - - - - 1,142,470
Total Sources 5 1,142,470 - - - - - - 1,142,470
Uses
Salaries & Wages - Regular S 34,072 - - - - - - 34,072
Other Pay 33 - - - - - - 33
Social Security 2,580 - - - - - - 2,580
General 3,670 - - - - - - 3,670
401K Non-Sworn 341 - - - - - - 341
Medical Insurance Exp 2,818 - - - - - - 2,818
Life Insurance 4 - - - - - - 4
Dental Insurance 144 - - - - - - 144
Workers Compensation Exp 921 - - - - - - 921
Other Contract Services 1,097,887 - - - - - - 1,097,887
Total Uses S 1,142,470 - - - - - - 1,142,470




BLOUNT'S CREEK TRAIL Il

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $93,750

PROJECT SCOPE TIMELINE

PROJECT: 86758

This section of trail was included in the Center City Parks and Trail Start date — 05/30/2018

Master Plan. Phase I: Constructed a 2,200 linear foot trail along Blount's End date — Not yet scheduled

Creek from the corner of S. Cool Spring and Vanstory Streets to Campbell Project Status — Phase Il is currently on hold and is scheduled
Avenue. to resume in FY27.

Phase II: Extended the trail northeast from Campbell Avenue to the
corner of Short and Russell Streets, approximately 2,500 linear feet,
including at least two boardwalks.

Phase Ill (Planned, FY27): Will begin at Person Street/Kennedy Street and
run parallel to Blount's Creek toward Holly Lane and Cool Spring Street.

Phase IV (Future): Will continue the trail along the creek, connecting to
the Linear Park Trail, which links to the Cape Fear River Trail at the
Botanical Gardens.

JUSTIFICATION

The Blount’s Creek Trail project will provide safe, accessible pathways for walking, cycling, and outdoor recreation. Current gaps in infrastructure
limit connectivity between neighborhoods, parks, and city amenities. Phases | and Il established initial trail segments, and Phases Ill and IV will
extend the trail to connect with the Linear Park Trail and Cape Fear River Trail. When complete, the trail will enhance community connections,

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Local Funding S 18,750 - - - - - - 18,750
State Funding 75,000 - - - - - - 75,000
Total Sources 5 93,750 - - - - - - 93,750
Uses
Supplies - Regular S 2,000 - - - - - - 2,000
Other Contract Services 73,000 - - - - - - 73,000
Project Administration 18,750 - - - - - - 18,750
Total Uses 5 93,750 - - - - - - 93,750

G-25 172



WIFI LOCKS SYSTEM

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secre community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $80,000

PROJECT SCOPE TIMELINE

PROJECT: 86761

To install remote access locks on park facilities. Locks will allow for
remote access to park facilities. Remote access will increase efficiency of
staffing and program operations.

Start date — 07/01/2021

End date — Not yet scheduled

Project Status — Wifi Locks are being added to park facilities that
are unmanned. Locks are currently being added to Reid Ross
Park. Additional installation at other sites is expected complete
by the end of 2026.

JUSTIFICATION

The Park Restroom Wi-Fi Lock Project will modernize the City’s park facilities by installing remotely managed locking systems on public restrooms.
These smart locks improve public safety by ensuring reliable, automated opening and closing schedules and allowing staff to immediately secure
facilities in response to incidents or emergencies. They also reduce vandalism, one of the highest ongoing costs in park operations, by eliminating
periods when restrooms are unintentionally left open and by providing real-time status monitoring. Operational efficiency will increase significantly
as staff will no longer need to travel to each site daily, resulting in substantial time, fuel, and vehicle savings while helping the department manage
current staffing shortages. The system provides flexibility for community events and supports sustainability goals by reducing routine driving.
Overall, the project enhances safety, reduces costs, and improves service quality for park users, representing a practical and cost-effective
investment in the City’s public infrastructure.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 80,000 - - - - - - 80,000
Total Sources 5 80,000 - - - - - - 80,000
Uses
Other Equipment S 80,000 - - - - - - 80,000
Total Uses 5 80,000 - - - - - - 80,000
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MAKERS SPACE FACILITY

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: Districts 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,050,000

PROJECT SCOPE TIMELINE

PROJECT: 86763

City Council directed the repurposing of the facility. This project is to Start date — 11/08/2021

repurpose the former Slow Joe Customs buildings on the corner of End date — Not yet scheduled

Murchison Road, Rowan Street and Bragg Boulevard into a makerspace. Project Status — Additionally funding for the project was added
Makerspaces are communal public workshops in which individuals in FY26. Design is underway with construction to follow in 2026.

gather to share resources and knowledge, work on projects, network,
and construct and create.

JUSTIFICATION

Repurposing of the existing buildings would preserve community heritage and celebrate local history while fostering modern innovation. The
project will transform a vacant property into a vibrant, productive space that would reinvigorate the surrounding area. A makerspace will promote
experimental learning by doing and support science, technology, engineering, arts and math education in an environment that brings together a
diverse group of individuals to share and collaborate.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 1,600,000 - - - - - - 1,600,000
Unassigned Capital Fund Bal - 450,000 - - - - - 450,000
Total Sources S 1,600,000 450,000 - - - - - 2,050,000
Uses
Rents Exp S 5,239 - - - - - - 5,239
Building Expenditures 1,594,761 - - - - - - 1,594,761
Improvements - 450,000 - - - - - 450,000
Total Uses S 1,600,000 450,000 - - - - - 2,050,000
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OLD CITY HALL RENOVATIONS

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $250,000

PROJECT SCOPE TIMELINE

PROJECT: 86764

Renovations to Old City Hall were needed to ensure the facility remained
structurally sound. Rehabilitation of Old City Hall to include
waterproofing and replacement of all exterior windows.

Start date — 03/29/2022
End date — 04/30/2025
Project Status — Complete

JUSTIFICATION

Project is being funded by NC Office of State Budget and Management state capital and infrastructure grant.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding 250,000 - - - - - - 250,000
Total Sources 250,000 - - - 250,000
Uses
Improvements 250,000 - - - 250,000
Total Uses 250,000 - - - 250,000
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HISTORIC BUILDINGS AND SITES

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: Districts 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $3,200,000

PROJECT SCOPE TIMELINE

PROJECT: 86765

Historic Building Renovations were needed to ensure the facilities Start date — 03/29/2022

remained structurely sound. Project was submitted for a NC OSBM SCIF End date — Not yet scheduled

grant. Renovations and improvements to Orange Street School, Market Project Status — Final portions of the project are underway at
House, EE Smith House, Martin Luther King Jr. Park, and Umoja Wall. the Market House and Umoja Wall and are expected complete

by the end of 2026.
Renovations and improvements to include updating of features and
accessibility, security upgrades, restoration and acquisition of historical
pieces, waterproofing, landscaping, and green space expansion.

JUSTIFICATION

In addition to safeguarding the various site’s historical integrity, the project will enhance safety, accessibility, and functionality, allowing the spaces
to meet modern codes and community needs. Renovation will also support sustainable development by extending the life of existing structures
rather than replacing them, reducing waste and conserving resources. Overall, the project is a responsible investment that protects an
irreplaceable asset, strengthens cultural identity, and increases the site’s long-term usefulness and public value.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Local Funding S 350,000 - - - - - - 350,000
Other Funding Sources 150,000 - - - - - - 150,000
State Funding 2,700,000 - - - - - - 2,700,000
Total Sources S 3,200,000 - - - - - - 3,200,000
Uses
Other Contract Services S 150,000 - - - - - - 150,000
Improvements 3,050,000 - - - - - - 3,050,000
Total Uses S 3,200,000 - - - - - - 3,200,000
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PARKS AND RECREATION TRAIL UPGRADES

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,700,000

PROJECT SCOPE TIMELINE

PROJECT: 86766

Trail was included in Center City Parks and Trail Master Plan, and Start date — 03/29/2022

application was submitted for a NC OSBM SCIF grant. A wayfinding End date — Not yet scheduled

system for the Center City Parks and Trails System and the African Project Status — Project includes the African American Trail and
American Heritage Trail in the city of Fayetteville. This includes a graphic Wayfinding. Currently underway with installation of wayfinding
trail system map, expanded trail medallions, defined signage types and phase 1.

location standards, and an updated signage map. This will increase
neighborhood connections along community historic sites and the
Murchison Road area, providing the overall framework for public spaces
and connections from Mazarick Park to the Cape Fear River.

JUSTIFICATION

This project will make it easier for people to explore City's parks and trails, including the African American Heritage Trail. It will add new maps, trail
signs, and markers to show clear routes from Mazarick Park to the Cape Fear River. The signs will highlight important historic sites, connect
neighborhoods along the Murchison Road area, and create a safe, easy-to-follow trail system that celebrates Fayetteville’s history and community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
State Funding S 1,700,000 - - - - - - 1,700,000
Total Sources 5 1,700,000 - - - - - - 1,700,000
Uses
Improvements S 1,698,000 - - - - - - 1,698,000
Rights-of-Way 2,000 - - - - - - 2,000
Total Uses S 1,700,000 - - - - - - 1,700,000




LAKE RIM PARK IMPROVEMENTS

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,500,000

PROJECT SCOPE TIMELINE

PROJECT: 86768

Trail was identified as a potential project during the construction of the Start date — 07/21/2022

Bill Crisp Senior Center and an application for a NC OSBM SCIF grant was End date — Not yet scheduled

submitted. Project includes the addition of 2600 linear foot walking trail Project Status — Barr & Barr is under a Design/Build Contract for
along the western bank of Lake Rim, Lake Rim observation and gathering a walking trail adjacent to Lake Rim. Design is approximately at
deck with walking paths, Lake Rim Park Tennis Court Resurfacing, and 60% with construction expected to start in 2026.

multi-purpose room divider installation in the adjacent Bill Crisp Senior

Center.

JUSTIFICATION

The Lake Rim Park Improvement project provides additional recreational amenities in the western part of the City. The new amenities include a
2600 linear foot walking trail and an observation deck adjacent to Lake Rim. The project also provides upgrades to the existing features at the park.
The tennis court resurfacing was completed to address safety concerns and extend the life of the asset.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S 1,500,000 - - - 1,500,000
Total Sources 5 1,500,000 - - - 1,500,000
Uses
Improvements S 1,500,000 - - - 1,500,000
Total Uses S 1,500,000 - - - 1,500,000




REID ROSS TRACK IMPROVEMENTS

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $450,000

PROJECT SCOPE TIMELINE

PROJECT: 86769

Reid Ross Track Improvements is intended to restore and modernize Start date — 7/01/2022
existing facilities that have reached of the end of their useful life. An End date — 11/22/2024
application was submitted for a NC OSBM SCIF grant for the Project Status — Complete

project. Rubberized track resurfacing & drainage improvements at Tokay
Park/Reid Ross.

JUSTIFICATION

Track surface had reached the end-of-life cycle and was detaching from the asphalt. Project received a NC Office of State
Budget and Management Grant for $250,000. Cumberland County Schools provided $200,000.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Local Funding S 200,000 - - - - - - 200,000
State Funding 250,000 - - - - - - 250,000
Total Sources 5 450,000 - - - - - - 450,000
Uses
Improvements S 450,000 - - - - - - 450,000
Total Uses S 450,000 - - - - - - 450,000

G-32 179



CAPE FEAR RIVER TRAIL EXP

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,000,000

PROJECT SCOPE TIMELINE

PROJECT: 86771

Cape Fear River trail was designiated as a portion of the East Coast Start date — 06/27/2023

Greenway. An application was submitted to The NC Department of End date — Not yet scheduled

Natural and Cultural Resorces for the funding of the project. The Project Status — Trail extension that will run behind the
expansion of Cape Fear River Trail will create additional mileage for Botanical Gardens is under design. Design expected complete in
walkers, hikers, joggers, and bikers to enjoy nature on a route that 2026.

connects the edge of town to our city’s center. The current trail is a 10-
foot-wide paved path for walkers, joggers, bicyclists and others utilizing
non-motorized transportation. It winds for 7 miles, one-way, through a
beautiful blend of trees, plants and wildlife with spectacular views of the
river. The terrain can be flat or slightly hilly. In addition to the wooden
bridges, including one covered bridge, there is a 700-foot boardwalk
through the marsh and wetlands near Clark Park, and 365 additional feet
of boardwalk section was added and opened in December 2014. In June
2020, Part C construction began and was completed in August 2021. Part
Cis the lower portion of the Cape Fear River Trail that connects Parts A
and B. With the addition of Part C, the trail was expanded from 5.3 miles
to 7 miles one way.

JUSTIFICATION

The expansion of the Cape Fear River Trail is justified by the growing demand for safe, accessible, and enjoyable outdoor recreation opportunities
for the residents of our community. The trail serves as a critical corridor for non-motorized transportation, connecting the edge of town to the city
center, and offering a scenic route for walkers, joggers, bicyclists, and nature enthusiasts.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 1,000,000 - - - - - - 1,000,000
Total Sources 5 1,000,000 - - - - - - 1,000,000
Uses
Improvements S 1,000,000 - - - - - - 1,000,000
Total Uses S 1,000,000 - - - - - - 1,000,000
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GLENVILLE LAKE PROJECT

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,200,000

PROJECT SCOPE TIMELINE

PROJECT: 86772

City Council identified the need for the trail on the Eastern side of Start date — 06/27/2023

Glenville Lake, and it was adopted into the Center City Parks and Trails End date — Not yet scheduled

Master Plan. The Glenville Lake Crossing and East Shore Trail will be a Project Status — Glenville Lake Crossing and East Shore Trail is
multi-use path designed for walkers, joggers, bicyclists, and other non- currently under design. Design expected to be completed in
motorized users. The trail will be located in the City of Fayetteville and 2026 with construction to follow.

will consist of a 10-foot-wide asphalt/concrete multi-use trail with 2-foot
crushed stone shoulders and 3-foot turf shoulders. Preliminary estimates
for design and construction total $2,100,000.

JUSTIFICATION

The Glenville Lake & East Shore Trail project addresses the growing demand for safe, accessible, and non-motorized transportation options in the
City of Fayetteville. By providing a dedicated multi-use path for walkers, joggers, and bicyclists, the project aims to promote healthy lifestyles,
reduce traffic congestion, and enhance connectivity between neighborhoods and recreational areas. Additionally, the trail supports environmental
sustainability by encouraging eco-friendly transportation alternatives and improving access to natural spaces. This project aligns with the Center
City Parks & Trails Master Plan’s goal to expand and improve community recreational infrastructure.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 350,000 - - - - - - 350,000
Local Funding 1,680,000 - - - - - - 1,680,000
Other Funding Sources 5,064 - - - - - - 5,064
Capital Rate Pay Go 136,548 - - - - - - 136,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources 5 2,200,000 - - - - - - 2,200,000
Uses
Other Contract Services S 350,000 - - - - - - 350,000
Improvements 1,850,000 - - - - - - 1,850,000
Total Uses S 2,200,000 - - - - - - 2,200,000
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THE NORTH CAROLINA HISTORY ON THE CIVIL WAR, &

EMANCIPATION & RECONSTRUCTION

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $6,600,000

PROJECT SCOPE TIMELINE
PROJECT: 86774
City Council approved funding for the Construction of The North Carolina Start date — 11/14/2022
History Center on the Civil War, Emancipation and Reconstruction. End date — 06/30/2026

Project Status — The administration of issuing the funding to the
This project is overseen by the North Carolina Civil War & Reconstruction outside agency is almost complete. One final invoice and it will
History Center Foundation. Funding for the project has been provided by be complete.

North Carolina Office of State Budget and Management, Cumberland
County, City of Fayetteville, and private donors. City of Fayetteville funds
will only be used for costs directly associated with construction.

JUSTIFICATION

The North Carolina History Center on the Civil War, Emancipation & Reconstruction will replace the current Museum of the Cape Fear. The facility
will provide a new cultural amenity to the current portfolio available in Fayetteville.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 6,300,000 - - - - - - 6,300,000
Other Funding Sources 5,063 - - - - - - 5,063
Capital Rate Pay Go 266,547 - - - - - - 266,547
Unassigned Capital Fund Bal 28,390 - - - - - - 28,390
Total Sources S 6,600,000 - - - - - - 6,600,000
Uses
Other Contract Services S 6,600,000 - - - - - - 6,600,000
Total Uses S 6,600,000 - - - - - - 6,600,000
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NEW CENTURY TRACK IMPROVEMENTS

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $181,125

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is for the preparation and installation of a new and durable
track surfacing system. The new surfacing will increase the track’s
usefulness and support a wide range of track-related activities.

Start date — 7/01/2026
End date — Not yet scheduled
Project Status — Not started

JUSTIFICATION

Rehabilitating the worn track surface will improve safety for users, reduce maintenance and extend the lifespan of the track.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Unassigned Capital Fund Bal - 181,125 - - - - - 181,125
Total Sources 181,125 - - - 181,125
Uses
Improvements 181,125 - - - 181,125
Total Uses 181,125 - - - 181,125
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RECREATION AMENITIES REFURBISHMENT

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $600,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project originated from the City’s ongoing Parks, Recreation & Start date — 7/01/2026
Maintenance renewal needs, which identified aging playgrounds and End date — Continuous
worn recreation amenities that no longer meet current safety, Project Status — Not started

accessibility, or community-use standards. The Recreation Amenities
Refurbishment project focuses on replacing and upgrading playground
structures, surfacing, site furnishings, and related equipment in parks
where assets have reached the end of their useful life. The result will be
cleaner, safer, and more modern play areas that meet current
accessibility guidelines and provide a better experience for families and
children.

JUSTIFICATION

This project supports the City of Fayetteville’s Strategic Plan by enhancing quality of life, improving equitable access to
recreation, and reinvesting in existing community assets. Refurbishing aging equipment helps maintain compliance with
national playground safety standards and ADA accessibility requirements, reducing long-term liability risks. By replacing
outdated equipment with durable, low-maintenance materials, the project is expected to reduce annual repair costs and
improve operational efficiency for maintenance crews. It addresses a clear service gap by modernizing amenities that no longer
meet community expectations and strengthens existing recreation programs by providing safer, more functional spaces.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total Sources S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Uses
Improvements S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total Uses S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
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RECREATION SURFACE REFURBISHMENT

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $600,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project originated from the City’s ongoing Parks, Recreation & Start date — 7/01/2026
Maintenance asset assessments, which identified multiple recreation End date — Continuous
surfaces—such as playground fall zones, court surfaces, and walking Project Status — Not started

paths—that have deteriorated due to age, weather exposure, and heavy
community use. These conditions have created safety concerns,
accessibility limitations, and higher maintenance demands, prompting
the need for a systematic refurbishment effort. The Recreational Surface
Refurbishment project focuses on renewing and upgrading the surfaces
that support play areas, sports courts, and other small-scale recreation
spaces across the park system.

JUSTIFICATION

The project supports the City of Fayetteville’s Strategic Plan by improving quality of life, expanding fair access to recreation,
and taking care of the public assets the community relies on every day. Updating worn recreation surfaces helps keep parks in
line with national playground safety guidelines and ADA accessibility standards, which reduces long-term safety risks and
ensures these spaces remain safe and welcoming for all users.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total Sources S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Uses
Improvements S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Total Uses S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
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SENIOR CENTER EAST ADDITIONAL PARKING

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $312,570

PROJECT SCOPE TIMELINE

PROJECT: New Project

The popularity and use of the new Senior Center East facility has created Start date — 7/01/2026

a growing demand for parking at the site. This project aims to expand End date — Not yet scheduled
parking availability for center patrons by developing adjacent property Project Status — Not started

owned by the City.

JUSTIFICATION

Additional paved parking will support the center's capacity to serve the community by addressing potential safety hazards for
seniors, pedestrians and drivers due to increased congestion in the current lot and provide parking that is accessible for
patrons that may have mobility considerations. By providing safe and convenient parking, the center will encourage
participation, reduce hindrances for patrons and promote social engagement.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
GO Bonds S - 312,570 - - - - - 312,570
Total Sources 5 - 312,570 - - - - - 312,570
Uses
Improvements S - 312,570 - - - - - 312,570
Total Uses S - 312,570 - - - - - 312,570
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TRANSPORTATION CAPITAL PROJECT FUND

The Transportation Fund Capital Project is dedicated to improving and maintaining the city’s transportation infrastructure, including projects such as roads, sidewalks,
bridges, parking studies, and other related transportation initiatives. Funding for these projects comes from a variety of sources, including Powell Bill Funds, General
Obligation (GO) Bond funding, Enterprise Funds, and General Fund Pay-As-You-Go funding. Powell Bill Funds are a specific source of funding allocated to municipalities in
North Carolina from the state’s motor fuel tax. These funds are distributed based on a formula that considers factors such as population and road mileage, and they are
specifically designated for the maintenance and improvement of public streets and transportation infrastructure. The Powell Bill program helps cities and towns cover the
costs of local transportation projects, ensuring that streets and roads are well-maintained and safe for public use. Additionally, 1.6 cents of the ad valorem tax from the
November 2022 bond referendum is dedicated to funding Public Safety, Streets, and Housing, which includes $25 million in public infrastructure projects, which are part
of the bond’s approval for transportation improvements. This funding ensures continued support for essential transportation projects within the city.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 404,867 - - - - - - 404,867
General Fund Pay as you go 14,704,676 - - - - - - 14,704,676
GO Bonds 22,787,992 1,429,008 783,000 - - - - 25,000,000
Local Funding 1,057,836 - - - - - S 1,057,836
Other Funding Sources - 264,602 - - - - - 264,602
State Funding 36,012,883 3,314,661 4,743,465 4,790,900 4,838,809 4,887,197 4,950,000 63,537,915
Transfer from a Project Fund - - 874,635 874,635 - - - 1,749,270
Capital Rate Pay Go 766 2,750,749 2,099,623 2,356,134 2,358,309 2,248,960 1,806,429 13,620,970
Unassigned Capital Fund Bal 706,734 - - - - - - 706,734
Sources Total $ 75,675,754 7,759,020 8,500,723 8,021,669 7,197,118 7,136,157 6,756,429 121,046,870
Uses
40015 Multi Use Lane Markings Il S 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
40017 Street Intersection 275,000 300,000 100,000 100,000 100,000 100,000 100,000 1,075,000
85801 Municipal Agreement 594,522 - - - - - - 594,522
86041 Safe Streets for ALL Grant 506,083 - - - - - - 506,083
Program
86704 Rosehill Road Sidewalks 1,803,803 - - - - - - 1,803,803
86716 FY19 Sidewalk Improvements 1,506,380 - - - - - - 1,506,380
86721 Gillis Hill Road Sidewalk 150,728 - - - - - - 150,728
Municipal Agreement
86722 FY20 Sidewalk Improvements 350,000 - - - - - - 350,000
86723 FY21 Sidewalk Improvements 500,000 - - - - - - 500,000
86724 FY22 Sidewalk Improvements 564,035 - - - - - - 564,035
86725 Transport and RR Crossing 1,950,000 - 225,000 - 1,000,000 575,000 - 3,750,000
87762 Thoroughfare Streetlights 811,933 107,380 105,452 72,375 66,600 - - 1,163,740
87815 FY21 Street Resurfacing 5,357,670 - - - - - - 5,357,670
87816 FY22 Street Resurfacing 8,168,971 - - - - - - 8,168,971
87817 FY23 Pavement Preservation 19,339,344 - - - - - - 19,339,344
Program
87923 Bridge Preservation Program 1,239,340 220,768 - - 229,326 248,960 256,429 2,194,823
87924 Greenoch Ave Cul-De-Sacs 814,815 - - - - - - 814,815
87925 Pedestrian Safety 4,319,350 - - - - - - 4,319,350
87926 Street Resurfacing Program 14,958,784 - - - - - - 14,958,784
87927 Sidewalk Program 10,842,496 400,000 310,593 518,342 700,000 400,000 400,000 13,571,431
87928 Bike Lane Program 440,000 450,000 100,000 100,000 100,000 100,000 100,000 1,390,000
New 400 Block Hay Street Pavers - 490,000 - - - - - 490,000
and Sidewalk
New  City-Owned Signal - 322,211 - - - - - 322,211
New Comprehensive 750,000 - - - - - - 750,000
New Farmers Road Extension - 1,200,000 2,805,100 2,805,100 - - - 6,810,200
New  HSIP Location - Good 82,500 59,000 - - - - - 141,500
Middling and Two Bale
New NCDOT Bike Plan Update - 95,000 - - - - - 95,000
New NCDOT Companion Funding 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,400,000
New Pavement Markings 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
New Pavement Preservation - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
Program I
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Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
New  Single Access Neighborhood - 50,000 761,113 284,952 312,383 975,000 1,100,000 3,483,448
Connecting Project
New  Supplemental Pedestrian - 400,000 500,000 500,000 500,000 500,000 500,000 2,900,000
Plan Projects
Uses Total $ 75,675,754 7,759,020 8,500,723 8,021,669 7,197,118 7,136,157 6,756,429 121,046,870
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MULTI USE LANE MARKING Il

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $350,000

PROJECT SCOPE TIMELINE

PROJECT: 40015

This is a continuous multi-year fund which funds the striping of City Start date — 07/01/2025

streets with Multi Use lanes. The installation of Multi Use lane markings End date — Ongoing

are aligned with available funding, the street repaving schedule, and Project Status — Proposed roads are identified based on street
characteristics of the street to determine whether the Multi Use lane can paving schedules, available funding, and characteristics of the
be installed. street.

JUSTIFICATION

This project is intended as a minor traffic calming measure in neighborhoods, while also providing an identified area for residents to park, walk,
bike, and recreate in. These are installed in lieu of sidewalks inside of neighborhoods as the installation of sidewalks are often cost prohibitive due
to potentially requiring easements or land purchase, oftentimes requiring the road to be changed from rolled curb to curb and gutter, and the cost
of materials.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S 766 50,000 50,000 50,000 50,000 50,000 - 250,766
Unassigned Capital Fund Bal 49,234 - - - - - - 49,234
Total Sources S 50,000 50,000 50,000 50,000 50,000 50,000 - 300,000
Uses
Other Contract Services S 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Total Uses S 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
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STREET INTERSECTION IMPROVEMENTS I

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,075,000

PROJECT SCOPE TIMELINE

PROJECT: 40017

This is a continuous multi-year fund which encompasses many smaller Start date — 07/01/2026

intersection improvements which are proposed throughout the City. The End date — Ongoing

improvements proposed throughout the City are based on multiple plans, Project Status — As this Capital Improvement Program
including but not limited to, the Pedestrian Plan, Comprehensive includes multiple projects, each project has different
Transportation Plan, Safe Streets For All, and Bicycle Plan. These projects timelines. The timelines are determined by the plan that
are intended to address safety, congestion, mobility, and accessibility generated the improvement, the responsible party for the
concerns. These projects can include multiple different improvements at intersection (NC Department of Transportation versus the
various locations, from signal backplates and crosswalk installation, to City), and availability of staff as other projects conclude.

lane additions and roundabout conversion.

JUSTIFICATION

These projects are intended to address safety, congestion, mobility, and accessibility concerns. These concerns have been identified through
multiple plans that are completed by the City with citizen and stakeholder input.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S - 264,602 - - - - - 264,602
Capital Rate Pay Go - 35,398 100,000 100,000 100,000 100,000 100,000 535,398
Unassigned Capital Fund Bal 275,000 - - - - - - 275,000
Total Sources S 275,000 300,000 100,000 100,000 100,000 100,000 100,000 1,075,000
Uses
Other Contract Services S 275,000 300,000 100,000 100,000 100,000 100,000 100,000 1,075,000
Total Uses S 275,000 300,000 100,000 100,000 100,000 100,000 100,000 1,075,000
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MUNICIPAL AGREEMENT PROJECTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $594,522

PROJECT SCOPE TIMELINE

PROJECT: 85801

The City has entered into multiple municipal agreements with the North Start date — 07/01/2020

Carolina Department of Transportation (NCDOT) to enhance roadway End date — 06/30/2025

corridors throughout the City. These projects include the installation of Project Status — Projects are completed. Awaiting
sidewalks, landscaping, traffic signal improvements, and various other reimbursement from NCDOT to begin the closure process

roadway enhancements. Currently, there is one active project: Raeford
Road Widening from Old Raeford Road to east of NC 162 (Bunce Road).
The project includes grading, drainage, paving, signals, culvert, sidewalk
and bus stops.

JUSTIFICATION

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood
development, and reduce traffic-related risks for all community members.

A roadway landscape project is designed to address several important community needs. Its primary goal is to enhance the visual quality and
character of the roadway by adding trees, plants, and other landscape features that create a more attractive and welcoming environment.
Landscaping also improves safety by helping define roadway edges, reducing glare, and calming traffic through visual cues. In addition, strategically
placed greenery can provide environmental benefits such as improved air quality, reduced heat, and better stormwater management. These
enhancements contribute to the overall quality of life for residents, support community identity, and create a more pleasant experience for drivers,
pedestrians, and nearby neighborhoods.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 594,522 - - - - - - 594,522
Total Sources 5 594,522 - - - - - - 594,522
Uses
Other Contract Services S 594,522 - - - - - - 594,522
Total Uses S 594,522 - - - - - - 594,522
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SAFE STREETS FOR ALL GRANT PROGRAM

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $506,083

PROJECT SCOPE TIMELINE

PROJECT: 86041

The City of Fayetteville has partnered with a consultant to develop a Start date — 09/26/2023

multifaceted Safe Streets For All Comprehensive Safety Action Plan that End date — Not yet scheduled

aims to create a roadmap for developing a safer transportation network, Project Status — The City entered into a contract with a
prioritizing the elimination of roadway crashes that result in fatalities and consultant in the 2nd quarter of FY26.

severe injuries in the City. The Plan is following guidelines set by US
Department of Transportation who have provided grant funds for this
endeavor. The Plan is limited to our City limits and includes crash data
analysis, the identification of high-risk locations, recommending safety
countermeasures, stakeholder & public engagement, reviewing feasibility
for roundabout conversion of select city-owned traffic signals, a peer
review of neighborhood traffic calming programs which will include
recommendations to our Residential Traffic Management Program, and
City policy to address roadway safety concerns. When these efforts are
combined, the Plan will work to move the City towards the goals of Vision
Zero, reducing roadway fatalities and serious injuries until they're
eliminated. Other agencies involved include NC Department of
Transportation, Fort Bragg, Cumberland County, and others.

JUSTIFICATION

This project will identify safety concerns on the City's roadway and recommend countermeasures which will become future projects. In addition to
the safety concerns, City policies and programs will be reviewed with improvements recommended to provide more focus on roadway safety.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Federal Funding S 404,867 - - - - - - 404,867
GO Bonds 101,216 - - - - - - 101,216
Total Sources 5 506,083 - - - - - - 506,083
Uses
Other Contract Services S 506,083 - - - - - - 506,083
Total Uses S 506,083 - - - - - - 506,083
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ROSEHILL ROAD SIDEWALKS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: District 3

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,803,803

PROJECT SCOPE TIMELINE

PROJECT: 86704

The construction of sidewalk along the east side of Rosehill Road from Start date — 07/01/2016

Country Club Drive to Shaw Mill Road. Project will also include American End date — Not yet scheduled
Disability Act ramps and bus stops. NC Department of Transportation Project Status — Under Construction

(NCDOT) Transportation Assistant Program Grant funds have been
awarded for this project which is 80% reimbursable by NCDOT.

JUSTIFICATION

Council has requested staff to pursue sidewalk projects to provide safer pedestrian connectivity opportunities around the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 el
Sources
General Fund Pay as you go S 647,303 - - - - - - 647,303
State Funding 1,156,500 = - - = S = 1,156,500
Total Sources S 1,803,803 ° = = ° ° ° 1,803,803
Uses
Other Contract Services S 110,056 - - - - - - 110,056
Sidewalks and Other 1,638,975 - - - - - - 1,638,975
Miscellaneous 54,772 - - - - - - 54,772
Total Uses S 1,803,803 = = = = = = 1,803,803
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FY19 SIDEWALK IMPROVEMENTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,506,380

PROJECT SCOPE TIMELINE

PROJECT: 86716

The construction of sidewalks along key routes to enhance pedestrian Start date - 07/01/2018

connectivity. Citywide priorities will be guided by the latest version of End date - Not yet scheduled

Fayetteville's Comprehensive Pedestrian Plan. Project Status - The Skibo Road sidewalk project is expected to

be completed by the end of FY26.

JUSTIFICATION

Council has requested staff to pursue sidewalk projects to provide safer pedestrian connectivity opportunities around the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 658,380 - - - - - - 658,380
State Funding 848,000 o o o s o 2 848,000
Total Sources S 1,506,380 ° = = ° = = 1,506,380
Uses
Other Contract Services S 238,000 - - - - - - 238,000
Rights-of-Way 27,158 - - - - - - 27,158
Sidewalks and Other 1,143,722 - - - - - - 1,143,722
Miscellaneous 97,500 - - - - - - 97,500
Total Uses S 1,506,380 = = = = = = 1,506,380
H-8
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GILLIS HILL ROAD SIDEWALK MUNICIPAL AGREEMENT

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: District 9

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $150,728

PROJECT SCOPE TIMELINE

PROJECT: 86721

NC Department of Transportation (NCDOT) Gillis Hill Road Widening Start date - 06/24/2019

Project is proposed to include a sidewalk on one side and a multi-use path End date - Not yet scheduled

on the other side. The project includes paving, drainage, and signal, as Project Status - Under construction
well as the construction of American Disability Act (ADA) compliant bus

pads.

Project limits are from Raeford Road to Lindsay Road.

JUSTIFICATION

Municipal agreements are contributing local matching funds to both existing and proposed NCDOT-funded projects. Typically, sidewalk
improvements are funded at 50% of the total cost, with NCDOT covering the remaining 50% through its cost-sharing program for Capital
Improvement Plan projects. These sidewalk projects also include the construction of ADA compliant bus pads for the Transit Department, which will
enhance accessibility to transit stops.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
General Fund Pay as you go S 150,728 - - - - - - 150,728
Total Sources 5 150,728 - - - - - - 150,728
Uses
Other Contract Services S 150,728 - - - - - - 150,728
Total Uses S 150,728 - - - - - - 150,728
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FY20 SIDEWALK IMPROVEMENTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $350,000

PROJECT SCOPE TIMELINE

PROJECT: 86722

The project provided funding for the construction of sidewalks on Helen Start date — 07/01/2019
Street, B Street, and Cliffdale Road. End date — Not yet scheduled

Project Status — Sidewalks for B Street and Cliffdale Road are
complete. Helen Street will begin soon

JUSTIFICATION

Council has requested staff to pursue sidewalk projects to provide safer pedestrian connectivity opportunities around the city.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 350,000 - - - - - - 350,000
Total Sources S 350,000 - - - - - - 350,000
Uses
Sidewalks and Other S 350,000 - - - - - - 350,000
Total Uses S 350,000 - - - - - - 350,000
H-10
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FY21 SIDEWALK IMPROVEMENTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE

PROJECT: 86723

The project provides funding for Skibo Road, B Street and Trainer Drive. Start date — 07/01/2020
End date — Not yet scheduled

Project Status — Project is complete and in the closeout process

JUSTIFICATION

Council has requested staff to pursue sidewalk projects to provide safer pedestrian connectivity opportunities around the city.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 500,000 - - - 500,000
Total Sources S 500,000 - - - 500,000
Uses
Sidewalks and Other S 500,000 - - - 500,000
Total Uses S 500,000 - - - 500,000
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FY22 SIDEWALK IMPROVEMENTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $564,035

PROJECT SCOPE TIMELINE

PROJECT: 86724

The construction of sidewalks to enhance pedestrian connectivity. This Start date — 07/01/2021
Project includes funding for Yadkin Road and Reilly Road sidewalks. End date — Not yet scheduled

Project Status — Construction of the Reilly Road sidewalk is
complete. Yadkin is currently under construction.

JUSTIFICATION

Council has requested staff to pursue sidewalk projects to provide safer pedestrian connectivity opportunities around the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 564,035 - - - - - - 564,035
Total Sources S 564,035 - - - - - - 564,035
Uses
Sidewalks and Other S 564,035 - - - - - - 564,035
Total Uses S 564,035 - - - - - - 564,035
H-12
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TRANSPORTATION AND RAILROAD CROSSING SAFETY

IMPROVEMENT PROIJECTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $3,750,000

PROJECT SCOPE TIMELINE

PROJECT: 86725

There are multiple municipal agreements with NC Department of Start date — 09/24/2024

Transportation to provide enhancements to roadway corridors End date — Not yet scheduled

throughout the City. This project includes sidewalks on Raeford Road, Project Status — Projects are at various stages of design,
Gillis Hill Road, Fisher Road and Murchison Road, landscaping and bidding, and construction

irrigation on Gillis Hill Road, as well as pedestrian improvements on
Morganton Road.

JUSTIFICATION

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood
development, and reduce traffic-related risks for all community members.

A roadway landscape project is designed to address several important community needs. Its primary goal is to enhance the visual quality and
character of the roadway by adding trees, plants, and other landscape features that create a more attractive and welcoming environment.
Landscaping also improves safety by helping define roadway edges, reducing glare, and calming traffic through visual cues. In addition, strategically
placed greenery can provide environmental benefits such as improved air quality, reduced heat, and better stormwater management. These
enhancements contribute to the overall quality of life for residents, support community identity, and create a more pleasant experience for drivers,
pedestrians, and nearby neighborhoods.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 1,950,000 - 225,000 - - - - 2,175,000
State Funding - - - - 500,000 25,000 - 525,000
Capital Rate Pay Go - - - - 500,000 550,000 - 1,050,000
Total Sources S 1,950,000 - 225,000 - 1,000,000 575,000 - 3,750,000
Uses
Other Contract Services S 1,950,000 - 225,000 - 1,000,000 575,000 - 3,750,000
Total Uses S 1,950,000 - 225,000 - 1,000,000 575,000 - 3,750,000
H-13
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THOROUGHFARE STREETLIGHTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,163,740

PROJECT SCOPE TIMELINE

PROJECT: 87762

This capital improvement project is for roadway lighting along major Start date — 07/01/2013

thoroughfares throughout the City. It is in coordination with utility End date — Ongoing

companies and takes approximately 16 months from initiation to Project Status — This capital improvement project contains
completion of a project for streetlights to be installed. Upon completion various sub-projects. Each sub-project has varying timelines
of a project, utilities are charged to Traffic Services for maintenance and and completion dates. As the fiscal year progresses, projects
upkeep. will be initiated, designed, constructed, closed out, and new

projects will be identified.

JUSTIFICATION

All road users will benefit from thoroughfare streetlighting across the City as it enhances roadway safety. The utility cost associated with
streetlights is expected to increase each fiscal year, and is likely to be accelerated as additional streetlights are constructed.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 675,000 - - - - - - 675,000
GO Bonds 136,933 o = = s o = 136,933
Capital Rate Pay Go - 107,380 105,452 72,375 66,600 - - 351,807
Total Sources S 811,933 107,380 105,452 72,375 66,600 o o 1,163,740
Uses
Other Infrastructure Improvements S 811,933 107,380 105,452 72,375 66,600 - - 1,163,740
Total Uses S 811,933 107,380 105,452 72,375 66,600 o 2 1,163,740
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FY21 STREET RESURFACING

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $5,357,670

PROJECT SCOPE TIMELINE

PROJECT: 87815

This project provides funding for the preservation of City streets by Start date — 07/01/2020

utilizing several measures to extend its longevity. The pavement End date — Ongoing

evaluation survey completed in the Fall of 2022 is used to determine the Project Status — Project is already underway utilizing
priorities for preservation methods. Sustainable practices such as slurry resurfacing, micro surfacing, and slurry seal on Council
seal, cape seal, crack sealing and others at appropriate times will be approved streets

implemented.

JUSTIFICATION

The goal is to improve the condition of all City Streets, which also improves property appearances and value. The city will still utilize the methods in
the two phases per year. Resurfacing has been the main method used so far. Expanding to sustainable methods such as slurry and cape seal will
allow the City to enhance more mileage per year, increase overall rating, extend longevity of our streets and provide cost effective solutions.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 3,562,349 - - - - - - 3,562,349
Local Funding 127,434 - - - - - - 127,434
State Funding 1,667,887 - - - - - - 1,667,887
Total Sources S 5,357,670 ° = = ° ° ° 5,357,670
Uses
Street Construction S 5,357,670 - - - - - - 5,357,670
Total Uses S 5,357,670 s o o s o o 5,357,670
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FY22 STREET RESURFACING

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $8,168,971

PROJECT SCOPE TIMELINE

PROJECT: 87816

This project provides funding for the preservation of City streets by Start date — 07/01/2021

utilizing several measures to extend its longevity. The pavement End date — Ongoing

evaluation survey completed in the Fall of 2022 is used to determine the Project Status — Project is already underway utilizing
priorities for preservation methods. Sustainable practices such as slurry resurfacing, mirco surfacing, and slurry seal on Council
seal, cape seal, crack sealing and others at appropriate times will be approved streets.

implemented.

JUSTIFICATION

The goal is to improve the condition of all City streets, which also improves property appearances and value. The City will still utilize methods in the
two phases per year. Resurfacing has been the main method used so far. Expanding to sustainable methods such as slurry and cape seal will allow
the City to enhance more mileage per year, increase overall rating, extend longevity of our streets and provide cost effective solutions.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 4,936,066 - - - - - - 4,936,066
Local Funding 135,402 - - - - - - 135,402
State Funding 3,097,503 - - - - - - 3,097,503
Total Sources S 8,168,971 ° = = ° ° ° 8,168,971
Uses
Other Contract Services S 112,250 - - - - - - 112,250
Street Construction 8,056,721 ° = = ° ° ° 8,056,721
Total Uses S 8,168,971 - - - - - - 8,168,971
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FY23 PAVEMENT PRESERVATION PROGRAM

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $19,339,344

PROJECT SCOPE TIMELINE

PROJECT: 87817

This project provides funding for the preservation of City streets by Start date — 07/01/2022

utilizing several measures to extend its longevity. The pavement End date — Ongoing

evaluation survey completed in the Fall of 2022 is used to determine the Project Status — Current projects are underway and

priorities for preservation methods. Sustainable practices such as slurry incorporate a combination of resurfacing, micro-surfacing, and
seal, cape seal, crack sealing and others at appropriate times will be slurry seal applications on Council-approved roadway
implemented. segments. This program is funded through Powell Bill revenues

allocated from Fiscal Years 2023 through 2026, ensuring
continued investment in the preservation and enhancement of
the City's transportation infrastructure.

JUSTIFICATION

The Pavement Preservation Project is a proactive maintenance initiative focused on extending the service life of the City’s roadway network,
improving ride quality, and reducing long-term maintenance costs. Funded through Powell Bill allocations, this project ensures that local
transportation revenues are reinvested directly into maintaining and improving public streets maintained by the City. The program includes a
combination of pavement preservation techniques—such as crack sealing, surface rejuvenation, patching, and full resurfacing—applied strategically
based on pavement condition assessments and traffic volumes. These treatments are designed to slow roadway deterioration, prevent the need for
costly full-depth reconstruction, and enhance overall roadway safety and performance. By implementing a data-driven approach to select and
prioritize streets, the project maximizes the impact of Powell Bill funds while ensuring a consistent level of service across the transportation
network. This investment supports the City’s long-term goal of maintaining a safe, reliable, and cost-effective roadway system for all users.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Local Funding S 795,000 - - - - - - 795,000
State Funding 18,544,344 - - - - - - 18,544,344
Total Sources $ 19,339,344 - - - - - - 19,339,344
Uses
Street Construction $ 19,339,344 - - - - - - 19,339,344
Total Uses S 19,339,344 - - - - - - 19,339,344
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BRIDGE PRESERVATION PROGRAM

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $2,194,823

PROJECT SCOPE TIMELINE

PROJECT: 87923

Bridge preservation, such as deck repairs, joint replacements, bearing Start date — 07/01/2019

maintenance, scour mitigation, and structural component rehabilitation, End date — Ongoing

extends the useful life of bridge assets and prevents small deficiencies Project Status — The current tranche of bridge perservation
from escalating into costly major repairs or full replacements. Without a work includes repairs to the bridges on Hawley Lane, Filter
dedicated preservation program, deferred maintenance would result in Plant Drive, and Campbell Avenue. The City also anticipates
accelerated deterioration, increased long-term capital costs, and receiving updated bridge inspection reports from NCDOT
potential load postings or closures that would disrupt mobility and through its voluntary Municipal Bridge Program. Repair and
negatively impact the community. maintenance needs in future years will be prioritized based on

these updated inspection results.

JUSTIFICATION

The Bridge Preservation Program is a proactive municipal initiative aimed at addressing maintenance needs for City-maintained bridges. The City
owns and is responsible for a network of aging bridge structures that serve as critical links within the transportation system, supporting daily
vehicular traffic, emergency response access, transit operations, and pedestrian mobility. Many of these structures are approaching or exceeding
their original design life and require ongoing preservation activities to maintain safety, functionality, and compliance with state and federal
inspection standards.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 816,293 - - - - - - 816,293
GO Bonds 423,047 220,768 - - - - - 643,815
Capital Rate Pay Go - - - - 229,326 248,960 256,429 734,715
Total Sources S 1,239,340 220,768 - - 229,326 248,960 256,429 2,194,823
Uses
Other Contract Services S 700,483 - - - - - - 700,483
Improvements 538,857 220,768 - - 229,326 248,960 256,429 1,494,340
Total Uses S 1,239,340 220,768 - - 229,326 248,960 256,429 2,194,823
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GREENOCH AVE CUL-DE-SACS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: District 6, 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $814,815

PROJECT SCOPE TIMELINE

PROJECT: 87924

This project involves the construction of a cul-de-sac and turnaround on Start date — 10/14/2019
Greenock Avenue. End date — 06/30/2025

Project Status — Construction has been completed. Repair work
was identified during the one-year walkthrough. The project
closeout is currently in progress.

JUSTIFICATION

The roadway and dam were previously washed away during a storm event, and this project aims to restore access and improve the infrastructure
in the area.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S 814,815 - - - - - - 814,815
Total Sources S 814,815 - - - - - - 814,815
Uses
Accounting, Auditing & Legal S 8,349 - - - - - - 8,349
Other Contract Services 780,466 ° = = ° = = 780,466
Rights-of-Way 26,000 - - - - - - 26,000
Total Uses S 814,815 - - - - - - 814,815
H-19
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PEDESTRIAN SAFETY IMPROVEMENTS & BLANTON RD

EXTENSION

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $4,319,350

PROJECT SCOPE TIMELINE

PROJECT: 87925

The construction of sidewalks along key routes to enhance pedestrian Start date — 07/01/2021

connectivity. Citywide priorities will be guided by the latest version of End date — Not yet scheduled

Fayetteville's Comprehensive Pedestrian Plan. Projects include sidewalk, Project Status — Project funding is nearly fully expended, and all
American Disability Act ramp installation, pedestrian improvements, major tasks have been completed except for the Market House
signal, and design for Blanton Road Extension. Pedestrian Improvements project.

JUSTIFICATION

Council has requested staff to pursue sidewalk projects to provide safer pedestrian connectivity opportunities around the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 el
Sources
State Funding S 4,319,350 - - - - - - 4,319,350
Total Sources S 4,319,350 ° = = ° = ° 4,319,350
Uses
Service Charges S 3 - - - - - - 3
Other Contract Services 187,786 - - - - - - 187,786
Improvements 100 - - - - - - 100
Rights-of-Way 133,878 = - - = S S 133,878
Street Construction 930,752 - - - - - - 930,752
Sidewalks and Other 3,066,831 - - - - - - 3,066,831
Total Uses S 4,319,350 = = = = = = 4,319,350
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STREET RESURFACING PROGRAM

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $14,958,784

PROJECT SCOPE TIMELINE

PROJECT: 87926

The goal is to improve the condition of all City Streets, which also Start date — 07/01/2023

improves property appearances and value. This project includes the End date — 06/30/2026

funding for the Public Infrastructure General Obligation Bond Utilized for Project Status — Project is underway with Phase | & Phase I
street resurfacing. complete. Phase Ill began in 2025 and will be completed in the

summer of 2026.

JUSTIFICATION

The goal is to improve the condition of all City streets, which also improves property appearances and value. The City will still utilize the methods in
the two phases per year. Resurfacing has been the main method used so far. Expanding to sustainable methods such as slurry and cape seal will
allow the City to enhance more mileage per year, increase overall rating, extend longevity of our streets and provide cost effective
solutions.destrian connectivity opportunities around the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 14,958,784 - - - - - - 14,958,784
Total Sources S 14,958,784 - - - - - - 14,958,784
Uses
Street Construction S 14,958,784 - - - - - - 14,958,784
Total Uses S 14,958,784 - - - - - - 14,958,784
H-21
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SIDEWALK PROGRAM

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $13,571,431

PROJECT SCOPE TIMELINE

PROJECT: 87927

To construct sidewalks along various routes based on pedestrian Start date — 07/01/2023

connectivity. Citywide needs are determined based on the most up-to- End date — Ongoing

date version of Fayetteville's Comprehensive Pedestrian Plan. Varies Project Status — Projects are at various stages of design,
forms of funding will be used to complete sidewalk project such as City bidding, and construction.

Capital Funds, GO Bond Funds, and state grants via the Fayetteville Area
Metropolitan Planning Organization (FAMPO).

JUSTIFICATION

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood
development, and reduce traffic-related risks for all community members.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl
Sources
General Fund Pay as you go S 500,000 - - - - - - 500,000
GO Bonds 4,778,012 158,240 - - - - - 4,936,252
State Funding 5,564,484 - - - - - - 5,564,484
Capital Rate Pay Go - 241,760 310,593 518,342 700,000 400,000 400,000 2,570,695
Total Sources S 10,842,496 400,000 310,593 518,342 700,000 400,000 400,000 13,571,431
Uses
Supplies - Regular S 414 - - - - - - 414
Other Contract Services 7,801,165 400,000 310,593 518,342 700,000 400,000 400,000 10,530,100
Rights-of-Way 178,565 - - - - - - 178,565
Sidewalks and Other 2,862,352 - - - - - - 2,862,352
Total Uses S 10,842,496 400,000 310,593 518,342 700,000 400,000 400,000 13,571,431
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BIKE LANE PROGRAM

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,390,000

PROJECT SCOPE TIMELINE

PROJECT: 87928

The installation of bike lanes on roadways in various locations throughout Start date — 07/01/2025

the City. Bike Lane Projects were identified in the City of Fayetteville End date — Not yet scheduled

Bicycle Plan. Project Status — Hogan Street multi use path is at 70% design

and planned for construction in FY27. Future Bike Lane
Locations and projects will be determined by the updated
Bicycle Plan.

JUSTIFICATION

A bike lane project is designed to address several key transportation and safety needs within a community. Its primary goal is to create a dedicated,
protected space for cyclists, reducing conflicts between bicycles and motor vehicles and lowering the risk of crashes. The project also supports
mobility and accessibility by providing a safe and reliable option for people of all ages and skill levels to travel by bike. By improving connectivity
between neighborhoods, schools, parks, transit stops, and business areas, bike lanes help build a more complete and integrated transportation
network. Additionally, the project promotes healthy, active transportation and reduces reliance on cars, contributing to lower traffic congestion
and environmental benefits such as improved air quality. Overall, bike lanes enhance safety, encourage sustainable travel, and support a more
balanced and accessible transportation system for the whole community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S 440,000 - - - - - - 440,000
Capital Rate Pay Go = 450,000 100,000 100,000 100,000 100,000 100,000 950,000
Total Sources S 440,000 450,000 100,000 100,000 100,000 100,000 100,000 1,390,000
Uses
Improvements S 440,000 450,000 100,000 100,000 100,000 100,000 100,000 1,390,000
Total Uses S 440,000 450,000 100,000 100,000 100,000 100,000 100,000 1,390,000
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400 BLOCK HAY STREET PAVERS AND SIDEWALK

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $490,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will address the severe and widespread trip hazards along the Start date — 07/01/2026

400 block of Hay Street, from Winslow Street to Ray Avenue. The work End date — 06/30/2027

includes removing damaged and uneven brick pavers and sidewalks, Project Status — The project is shovel ready, having already
particularly in front of City Hall and the Police Station, and replacing them been fully designed by City staff. All design plans are complete,
with more durable, uniform materials. By correcting long standing surface and no additional engineering is required prior to construction.
failures, the project closes a critical service gap in pedestrian safety, Once funding is secured, the project can move directly into
improves overall mobility and ADA accessibility, and reduces the City’s procurement and advertisement for bids. Construction can
recurring maintenance and repair costs associated with ongoing patching, begin shortly thereafter, allowing the City to quickly address the
grinding and liability claims. The improvements will create a safer, more identified safety and accessibility concerns along this corridor.

efficient pedestrian corridor that better supports daily foot traffic and key
municipal facilities.

JUSTIFICATION

The 400 block of Hay Street experiences severe and widespread sidewalk deterioration, including uneven brick pavers and significant trip hazards.
This corridor serves as a high-traffic area that fronts key municipal facilities, such as City Hall and the Police Station, and sits directly across from
Segra Stadium, resulting in heavy daily pedestrian use as well as large event driven crowds. The existing conditions pose safety risks, create ADA
accessibility challenges, and contribute to ongoing maintenance demands and liability exposure for the City. This project addresses these
deficiencies by providing a safe, continuous, and accessible pedestrian route through one of the City’s most visible civic and recreational districts.
By replacing failing surfaces with more durable materials, the project reduces annual maintenance costs, improves operational efficiency, and
supports the City’s broader goals of enhancing walkability, supporting downtown activity, and maintaining safe access to critical public facilities.
Overall, the improvements directly meet the City’s goals of promoting public safety, improving infrastructure reliability, supporting economic
activity in the downtown district, and providing safe, accessible pedestrian facilities for residents and visitors.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 490,000 - - - - - 490,000
Total Sources S - 490,000 - - - - - 490,000
Uses
Sidewalks and Other S - 490,000 - - - - - 490,000
Total Uses S - 490,000 - - - - - 490,000
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CITY-OWNED SIGNAL MODERNIZATION

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $322,211

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will update 32 City-owned traffic signals to have identical Start date — 07/01/2026

hardware and software with NCDOT. This allows us to respond more End date — 06/30/2027

reliably and quickly to traffic signal failures (when signals go into flash), Project Status — The first phase of this project would be to hire
revise signal timing, and collect high-level traffic data. This would comply a consultant to convert the traffic signal design plans for all
with state law which requires us to maintain our roadways, retain City-signals, followed by the purchase of all signal controllers.
efficiency, and reduce maintenance costs of requiring the stockpiling of City staff will install the hardware and software necessary to
two different sets of equipment - one for NCDOT signals and one for City maintain operability.

signals. This would continue the services the Traffic Services Division
provides to the City, and is imminently needed.

JUSTIFICATION

NCDOT recently overhauled their signal system inside the City of Fayettevile (approximately 207 traffic signals), which included changing the
hardware and software running the traffic signals within the City. A handful of their intersections remain on the previous system as they're in
construction zones. When NCDOT determines it is appropriate - likely when their remaining signals are updated - they will decomission the
computer server currently running the previous software. When the computer server running their remaining signals is decomissioned, the City will
not have the ability to remotely monitor, revise, or manually control the 32 City-owned traffic signals. To retain operability, this project will update
the 32 City-owned traffic signals to have the same hardware and software of the overhauled 207 traffic signals of NCDOT.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Capital Rate Pay Go S - 322,211 - - - - - 322,211
Total Sources 5 - 322,211 - - - - - 322,211
Uses
Supplies - One-time S - 137,211 - - - - - 137,211
Other Contract Services - 185,000 - - - - - 185,000
Total Uses S - 322,211 - - - - - 322,211
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COMPREHENSIVE TRANSPORTATION PLAN'S

CONNECTIVITY ANALYSIS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $750,000

PROJECT SCOPE TIMELINE

PROJECT: 86726

This project supports the development and implementation of roadway
improvements identified in the City's Coucil-adopted Comprehensive
Transportation Plan Connectivity Analysis. The purpose is to reduce the
number of single-access neighborhoods that may become isolated during
roadway disruptions by improving network connectivity.

Start date — 07/01/2025

End date — In-progress

Project Status — Land acquisition and right-of-way activities are
underway for Connectivity Location 6 - Liberty Hills.

JUSTIFICATION

The Connectivity Analysis was performed to identify single-access neighborhoods who are vulnerable to being disconnected from the City during
events which impact roadway operations. By supporting and developing the recommended roadway projects, the City moves closer to
implementing these projects and making communities less vulnerable, while also reducing the number of single-access neighborhoods.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 750,000 - - - - - - 750,000
Total Sources S 750,000 ° = = ° = = 750,000
Uses
Other Contract Services S 750,000 - - - - - - 750,000
Total Uses S 750,000 5 o o s o 2 750,000
H-26
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FARMERS ROAD EXTENSION

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: District 1

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $6,810,200

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project consists of roadway, drainage, and pedestrian facility Start date — 07/01/2026

improvements to extend Farmers Road to Dunbane Court and the End date — Not yet scheduled

proposed Liberty Hills Il development. This extension closes a critical gap Project Status — The project received 90% design plans in

in the local street network by providing a secondary access point to the November 2025. Significant right-of-way acquisition is

Kings Grant community, which currently functions as a single-entrance required, and funding programmed for FY27 will be dedicated
neighborhood. By creating an additional connection, the project improves to securing these parcels. Due to the extent of project
overall mobility and traffic distribution, enhances emergency response impacts, individual 404/401 permits are required, along with
efficiency, and reduces dependence on a single access route. The an estimated $275,000 in compensatory mitigation.
improved pedestrian facilities also strengthen neighborhood connectivity Construction funding is proposed for FY28, when all right-of-
and support safer, more accessible travel options for residents. way needs are expected to be acquired and all required

permits are anticipated to be issued. If funding is secure,
construction would be completed in 2028.

JUSTIFICATION

The extension of Farmers Road to Dunbane Court and the proposed Liberty Hills Il development addresses critical transportation, safety, and
resiliency needs for the Kings Grant community. Kings Grant currently relies on a single entrance, creating a significant gap in the roadway network
that limits mobility and poses a substantial risk during emergencies. This vulnerability was demonstrated during Hurricane Matthew, when the sole
access point washed away, leaving the community temporarily cut off and highlighting the need for a redundant, reliable connection. By providing a
secondary access route, the project improves overall traffic circulation, enhances emergency response capabilities, and ensures the community is
not isolated during severe weather or infrastructure failures. The new connection also supports long term efficiency by dispersing traffic, reducing
congestion at the existing entrance, and improving service access for City departments and utilities. Additionally, roadway and drainage
improvements strengthen corridor durability, while pedestrian facility enhancements improve walkability and accessibility for residents. The
extension also prepares the network to support future development associated with Liberty Hills Il and surrounding growth areas.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S - 874,635 - - - - - 874,635
State Funding - - 1,500,000 1,500,000 - - - 3,000,000
Transfer from a Project Fund - - 874,635 874,635 - - - 1,749,270
Capital Rate Pay Go - 325,365 430,465 430,465 - - - 1,186,295
Total Sources S - 1,200,000 2,805,100 2,805,100 - - - 6,810,200
Uses
Rights-of-Way S - 1,200,000 - - - - - 1,200,000
Street Construction - - 2,805,100 2,805,100 - - - 5,610,200
Total Uses S = 1,200,000 2,805,100 2,805,100 - = = 6,810,200
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HSIP LOCATION - GOOD MIDDLING AND TWO BALE

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: District 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $141,500

PROJECT SCOPE TIMELINE

PROJECT: 40014

Good Middling Drive is a private road, however Two Bale Lane is owned Start date — 07/01/2025

and maintained by the City of Fayetteville. This Capital Improvement End date — 06/30/2028

Project is intended to hire a consultant to collect data, analyze the Project Status — Data collection is expected to begin at the start
intersection, engage with stakeholders, and recommend a roadway of school around September 2026

improvement that reduces the number of vehicle crashes while attempting
to minimize the impact on mobility. Funding includes the designing, but
not construction, of the yet-to-be determined recommendation. A follow-
up CIP will be submitted to request funding to construct the
recommendation.

JUSTIFICATION

The intersection of Good Middling Drive and Two Bale Lane has been identified by NC Department of Transportation's Highway Safety
Improvement Program as an interesectin with traffic safety concerns. This intersection has a high rate of vehicle collisions. A 2023 study reported
70 crashes in the time period between October 1, 2018 and September 30, 2023 (5 years). Twenty-one of these crashes resulted in an injury, and
fifty of these crashes were angle crashes (aka "T-bone" collisions). The lane configuration, geometry of the road, and volume of this road have
contributed to a traffice safety issue that realistically can be addressed with changes to the intersection.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 59,000 - - - - - 59,000
Unassigned Capital Fund Bal 82,500 - - - - - - 82,500
Total Sources S 82,500 59,000 - - - - - 141,500
Uses
Other Contract Services S 82,500 59,000 - - - - - 141,500
Total Uses S 82,500 59,000 - - - - - 141,500

H-28 216



NCDOT BIKE PLAN UPDATE

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $95,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is to provide the fund match required to initiate and complete Start date — 07/01/2026

a Bicycle Plan Update as part of NCDOT's program. This project will not End date — 06/30/2027

construct any bicycle lanes or multi-use lanes. The plan is expected to Project Status — The project is shovel ready, having already
provide recommendations for future bicycle lane locations, and lead to been fully designed by City staff. All design plans are complete,
increased safety for bicyclists. The last Bicycle Plan was adopted in 2020, and no additional engineering is required prior to construction.
with many of its projects completed or in progress of being completed. Once funding is secured, the project can move directly into
Due to the amount of population within the City of Fayetteville, NCDOT procurement and advertisement for bids. Construction can

will provide up to 50% of the costs associated with this plan. As such, the begin shortly thereafter, allowing the Clty to quickly address
funds requested are the remaining 50% of funds expected to be required the identified safety and accessibility concerns along this

to initiate and complete this project. corridor.

JUSTIFICATION

This project will provide the plans needed to determine where future Bicycle Lanes should be permanently installed. This plan is expected to apply
to the entirety of the City of Fayetteville, and will primarily benefit bicyclists, with a minor benfit to the general motoring public as bicyclists are
moved from vehicle lanes to bicycle lanes.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 95,000 - - - - - 95,000
Total Sources S - 95,000 - - - - - 95,000
Uses
Other Contract Services S - 95,000 - - - - - 95,000
Total Uses S - 95,000 - - - - - 95,000
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NCDOT COMPANION FUNDING

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,400,000

PROJECT SCOPE TIMELINE

PROJECT: 40016

NC Department of Transportation (NCDOT) Companion Funding will be Start date — 07/01/2025

used to contribute to NCDOT projects that have a low benefit to cost End date — Ongoing

ratio. The funding will increase the benefit to cost ratio and improve the Project Status — The intention is that funding will fund multiple
likelihood that the NCDOT project will be funded. Most projects include projects. The projects will have various timelines. This will be
pedestrian improvements at NCDOT signalized intersections, but could annual funding and be used as needed to assist with NCDOT
include other high accident locations. projects

JUSTIFICATION

Every month NCDOT and City of Fayetteville meet to discuss safety projects around the City. The projects are identified and proposed solutions are
discussed. Project estimates are received and a benefit to cost ratio is performed. If the benefit to cost ratio is too low, then NCDOT will not receive
funding. If the City of Fayetteville can provide companion funding, the benefit to cost ratio, and the likelihood of the project receiving funding, will
increase. If more projects are funded, then additional safety improvements will be accomplished around the City.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
Unassigned Capital Fund Bal 200,000 - - - - - - 200,000
Total Sources S 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,400,000
Uses
Other Contract Services S 200,000 - - - - - - 200,000
Sidewalks and Other - 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
Total Uses S 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,400,000
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PAVEMENT MARKINGS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $700,000

PROJECT SCOPE

PROJECT: 40026

Pavement markings, also known as road markings, are lines, symbols, or
words on the road to guide drivers and pedestrians, indicating traffic flow,
lane usage, and safe stopping points. This project will update old
pavement markings around the city, making them more visible.

JUSTIFICATION

There are worn pavement markings on city roadways with very low visibility.
New pavement markings will enhance the visibility and safety of the roadways.

FIVE YEAR CAPITAL PROJECT PLAN

TIMELINE

Start date — 07/01/2025

End date — Ongoing

Project Status — Locations will be determined based on the age
and visibility of the pavement markings.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Capital Rate Pay Go S - 100,000 100,000 100,000 100,000 100,000 100,000 600,000
Unassigned Capital Fund Bal 100,000 - - - - - - 100,000
Total Sources S 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
Uses
Supplies - Regular S 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
Total Uses S 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
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PAVEMENT PRESERVATION PROGRAM II

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $21,525,032

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project allocates funding to preserve and extend the lifespan of City Start date — 07/01/2026

streets through a variety of pavement maintenance and rehabilitation End date — Ongoing

techniques. Priorities for treatment are determined using data from the Project Status — The Pavement Preservation Program is an
Pavement Evaluation Survey completed in Fall 2022, which assesses annual, ongoing initiative that includes resurfacing and
roadway conditions across the network. Sustainable and cost effective various pavement treatment activities to maintain and
practices such as slurry seal, cape seal, crack sealing, and other extend the life of the City’s streets. Current projects are
preservation methods will be applied at optimal times in the pavement underway and incorporate a combination of resurfacing,
life cycle to maximize performance, reduce long term maintenance costs, micro-surfacing, and slurry seal applications on Council-
and maintain safe, reliable travel conditions for the community. approved roadway segments. This program is funded

through Powell Bill revenues allocated from Fiscal Years
2027 through 2032, ensuring continued investment in the
preservation and enhancement of the City’s transportation
infrastructure.

JUSTIFICATION

The Pavement Preservation Project is a proactive maintenance initiative focused on extending the service life of the City’s roadway network,
improving ride quality, and reducing long-term maintenance costs. Funded through Powell Bill allocations, this project ensures that local
transportation revenues are reinvested directly into maintaining and improving public streets within the City’s jurisdiction. The program includes a
combination of pavement preservation techniques—such as crack sealing, surface rejuvenation, patching, and full resurfacing—applied strategically
based on pavement condition assessments and traffic volumes. These treatments are designed to slow roadway deterioration, prevent the need for
costly full-depth reconstruction, and enhance overall roadway safety and performance.

By implementing a data-driven approach to select and prioritize streets, the project maximizes the impact of Powell Bill funds while ensuring a
consistent level of service across the transportation network. This investment supports the City’s long-term goal of maintaining a safe, reliable, and
cost-effective roadway system for all users.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
Total Sources S - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
Uses
Street Construction S - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
Total Uses S - 3,314,661 3,243,465 3,290,900 3,838,809 3,887,197 3,950,000 21,525,032
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SINGLE ACCESS NEIGHBORHOOD CONNECTIVITY

PROJECTS

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: Districts 3,5, 6, 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $3,483,448

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project would see-through the design, right-of-way acquisition, and Start date — 07/01/2026

construction of 4 of the 5 top scoring connections identified in the End date — 06/30/2027

Comprehensive Transportation Plan's Connectivity Analysis. This project Project Status — This project is shovel ready, having already
would design and construct an additional access point for the following been fully designed by City staff. All design plans are
locations: Creeks Edge Subdivision, Robinwood/Robinhill Estates, complete, and no additional engineering is required prior to
McKinley Reserve Subdivision, and Lafayette Plantation Mobile Home construction. Once funding is secured, the project can move
Park. This project would add connections to these locations which would directly into procurement and advertisement for bids.

bring these locations into current standards and policies were they Construction can begin shortly thereafter, allowing the City
constructed as new developments today. These connections will increase to quickly address the identified safety and accessibility
resiliency, emergency response time, and reduce the chances of concerns along this corridor.

neighborhoods being trapped due to a collision at their single
entrance/exit. The third priority project, Kings Grant Connection 1, would
not be constructed with this project as it is not recommended to build a
road across the dam while connecting to private roads. Additionally, a
connection for Kings Grant and Liberty Hills is currently being designed
and requested to be constructed through other CIP's.

JUSTIFICATION

This project would permanently resolve the challenges of the specified locations being neighborhoods with one-way-in/out. The neighborhoods to
see the greatest benefit would be those living in Creeks Edge Subdivision, Lafayette Village, Arran Lakes, Robinwood/Robinhill Estates, McKinley
Reserve Subdivision, Country Club North, Greenbrier Lake, Crystal Lake Apartments, and Lafayette Plantation Mobile Home Park. A minor benefit
may be seen for those attempting to travel east-west across Beaver Creek between Raeford Road and Cumberland Road.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
GO Bonds S - 50,000 58,000 - - - - 108,000
State Funding - - - - - 975,000 1,000,000 1,975,000
Capital Rate Pay Go - - 703,113 284,952 312,383 - 100,000 1,400,448
Total Sources S - 50,000 761,113 284,952 312,383 975,000 1,100,000 3,483,448
Uses
Other Contract Services S - - 711,113 191,735 239,535 - - 1,142,383
Rights-of-Way - - - 43,217 22,848 - - 66,065
Street Construction - - - - - 975,000 1,100,000 2,075,000
Community Relations - 50,000 50,000 50,000 50,000 - - 200,000
Total Uses S - 50,000 761,113 284,952 312,383 975,000 1,100,000 3,483,448
H-33
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SUPPLEMENTAL PEDESTRIAN PLAN PROJECT

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $2,900,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is to construct the pedestrian projects identified by the 2025 Start date — 07/01/2026

Supplemental Pedestrian Plan for the top 12 schools. This project is not to End date — 06/30/2036

construct projects associated with the Pedestrian Plan Update which are Project Status — The schedule for this project is such that when
planned to be constructed in other CIPs. This project provides sidewalk, design is complete in one fiscal year, construction begins the
crosswalks, and pedestrian improvements at various locations, to include following fiscal year. Fiscal Years 2027, 2028, and 2029 would
Rapid Rectangular Flashing Beacons, Pedestrian Signals at signalized see the design phase completed for two school areas each,
intersections, and other improvements. It will increase safety and comfort with each following fiscal year seeing the completion of the
of pedestrians and should lead to a decrease in pedestrian related design phase for one school area. The expected end date
crashes. would be the end of Fiscal Year 2036, however may require

extension pending staff capacity.

JUSTIFICATION

This project identifies and addresses pedestrian safety near schools and is intended to provide a permanent solution through the installation of
infrastructure. All pedestrians who use the facilities near the identified schools will benefit from this project. This project will help construct
additional sidewalk where it may not exist.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S - 125,365 500,000 - - - - 625,365
State Funding o s = = 500,000 & & 500,000
Capital Rate Pay Go - 274,635 - 500,000 - 500,000 500,000 1,774,635
Total Sources S o 400,000 500,000 500,000 500,000 500,000 500,000 2,900,000
Uses
Other Contract Services S - 400,000 500,000 500,000 500,000 500,000 500,000 2,900,000
Total Uses S - 400,000 500,000 500,000 500,000 500,000 500,000 2,900,000
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STORMWATER CAPITAL PROJECT FUND

The Stormwater Fund is specifically dedicated to managing and improving the city’s stormwater infrastructure. Projects in this fund are primarily funded through Pay-As-
You-Go stormwater fees, which are collected from residents and businesses to cover the ongoing costs of maintaining and upgrading the city's stormwater systems.
Additional funding for major stormwater projects may come from General Obligation (GO) Bonds or Enterprise Revenue Bonds, which are used to finance large-scale
infrastructure improvements.

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 [R@PIEY
Sources

Enterprise Revenue Bonds S 8,652,009 - - 8,800,000 - - - 17,452,009

Federal Funding - 4,734,317 - - - - - 4,734,317

General Fund Pay as you go 487,679 - - - - - - 487,679

Local Funding 7,889,268 2,505,000 - - - - - 10,394,268

Other Funding Sources 261,378 - - - - - - 261,378

State Funding 20,289,089 30,271,979 - - - - - 50,561,068

Transfer from a Project Fund 55,831,921 1,800,000 2,377,051 1,710,000 1,775,000 2,801,009 3,073,396 69,368,377

Unassigned Capital Fund Bal 1,021,934 700,000 - - - - - 1,721,934

Sources Total S 94,433,278 40,011,296 2,377,051 10,510,000 1,775,000 2,801,009 3,073,396 154,981,030
Uses

40025 Stormwater Enhancements S 100,000 - - - - - - 100,000

40027 Cross Creek Channel 534,050 700,000 - - - - - 1,234,050
Improvement

87867 FY18 Stormwater 2,612,797 - - - - - - 2,612,797
Improvements

87868 FY19 Stormwater 2,460,017 - - - - - - 2,460,017
Improvements

87869 FY20 Stormwater 4,515,400 - - - - - - 4,515,400
Improvements

87870 Ray Ave STW & St 335,941 - - - - - - 335,941
Improvements

87872 Stormwater Watershed 21,993,141 500,000 - - - - - 22,493,141
Studies

87873 FY21 Stormwater 2,065,000 - - - - - - 2,065,000

87874 FY22 Stormwater 2,285,000 - - - - - - 2,285,000
Improvements

87875 Riverine Flood Assessments 500,000 - - - - - - 500,000

87876 Stormwater Infrastructure 16,604,503 - - - - - - 16,604,503
Drainage Improvement

87879 FY23 Stormwater Drainage 4,868,500 - - 8,800,000 - - - 13,668,500
Improvements

87880 Neville Street Drainage 2,439,283 - - - - - - 2,439,283
Improvements

87881 Blounts Creek Stream 1,200,000 - - - - - - 1,200,000
Enhancement Conceptual

87882 FY24 Stormwater Drainage 3,813,138 - - - - - - 3,813,138
Improvements

87883 Wayland Drive Drainage 479,017 6,312,422 - - - - - 6,791,439

87895 Hinsdale Road 4,440,739 2,505,000 - - - - - 6,945,739
Reconstruction

87896 Stormwater Program 6,038,055 - 2,127,051 - - - - 8,165,106

87897 FY25 Stormwater 4,961,080 - - - - - - 4,961,080
Improvements

87898 lvy and Lyon Road Drainage 8,201,397 - - - - - - 8,201,397

87899 Person & Russell 3,986,220 28,693,874 - - - - - 32,680,094

New Drainage Assistance Program - 300,000 - 300,000 - 250,000 - 850,000

New Stormwater Program II - - - 1,410,000 1,775,000 2,551,009 3,073,396 8,809,405
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Planned Planned
Total

Appropriation Recommended Planned Planned Planned
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
New Stormwater Strategic Plan - 500,000 250,000 - - - - 750,000
New Stormwater Watershed - 500,000 - - - - - 500,000
Studies Il
Uses Total $ 94,433,278 40,011,296 2,377,051 10,510,000 1,775,000 2,801,009 3,073,396 154,981,030
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STORMWATER ENHANCEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $100,000

PROJECT SCOPE TIMELINE

PROJECT: 40025

Projects include required design and construction to enhance the City's Start date — 07/01/2025

stormwater infrastructure to meet community needs and City End date — Not yet scheduled

requirements. Project Status — Tasks included in this project will commence in
FY26.

JUSTIFICATION

Projects are identified through detailed analysis of the drainage systems maintained by the City. The detailed analysis includes watershed and
neighborhood studies, investigation of flooding complaints and other internal reports.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 el
Sources
Unassigned Capital Fund Bal S 100,000 - - - - - - 100,000
Total Sources S 100,000 ° = = ° = = 100,000
Uses
Improvements S 100,000 - - - - - - 100,000
Total Uses S 100,000 5 o o s o o 100,000
-3
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CROSS CREEK CHANNEL IMPROVEMENT

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,234,050

PROJECT SCOPE TIMELINE

PROJECT: 40027

The Drainage Assistance Program (DAP) supports single-family residential Start date — 08/01/2026
property owners in addressing drainage concerns that occur on private End date — 08/01/2027
property beyond the limits of public streets. While City Ordinance Project Status — Not Started

restricts the City’s responsibility to stormwater infrastructure located
within City-owned street rights-of-way, the DAP expands the City’s ability
to assist residents by providing design and construction support for
qualifying stormwater repairs outside of these areas. Program activities
may include evaluating drainage problems, designing corrective
measures, and implementing improvements that mitigate flooding or
erosion impacts on private residential lots.

JUSTIFICATION

Downtown flooding concerns from Cross Creek are significant, with flooding beyond the banks of Cross Creek during a 5-yr event and many road
crossings downtown having a level of service of 10-yrs or less. The geometry of Cross Creek through the downtown area, contributing runoff from
upstream and nearby areas, and development within the effective floodplain are key contributing factors to flooding concerns. Historical flooding
has resulted in significant property damages and disruption to community and economic activity in the downtown area.

As part of the Cross Creek Watershed Master Plan development, the consultant identified and evaluated high level concepts for proposed solutions
to address flooding concerns, including detention, diversion, floodplain buyout, and capacity increases, which was the most feasible option that
was recommended to advance to conceptual design. Increased capacity opportunities involved modifying channel and floodplain geometry to
reduce the flooded width and increase the conveyance capacity of the channel.

By providing more capacity for storm flows and a defined floodplain, the Cross Creek Channel Improvement concept is expected to substantially
reduce flood depths and extents in the downtown area. During a 10-yr storm event, flood depths were modeled to be lowered by 3 to 4-ft, and
flood extents during a 100-yr storm with improvements in place are similar to a 10-yr storm under existing conditions. Due to the project's extent,
cost, and complexity, implementation is likely to occur over a longer period of time (10+ years) with options for implementing distinct phases of
the conceptual improvement.

By proceeding with further evaluations of the Channel Improvement option, the City will be better poised to create an implementation plan and
acquire properties as opportunities are presented. This evaluation will also allow for more informed decisions regarding future development plans
within the downtown area. This option provides substantial benefits related to roadway flooding, disconnected structures, and traverse road
crossings, as well as many co-benefits. The Channel improvements option will provide environmental and public benefits including recreational
opportunities and water quality benefits. The Channel Improvements option is scalable, incremental, and could be implemented in phases.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Unassigned Capital Fund Bal S 534,050 700,000 - - - - - 1,234,050
Total Sources S 534,050 700,000 - - - - - 1,234,050

Uses

Other Contract Services $ - 700,000 - - - - - 700,000
Improvements 534,050 - - - - - - 534,050
Total Uses S 534,050 700,000 - - - - - 1,234,050
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FY19 STORMWATER IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $2,460,017

PROJECT SCOPE TIMELINE

PROJECT: 87868

Projects include required design and construction to enhance the City's Start date — 07/01/2018

stormwater infrastructure to meet community needs and City End date — Not yet scheduled

requirements. Projects range from large Capital Improvements to address Project Status — All projects tasks associated with this project
localized flooding, levels of service and impacts within the City's right-of- are underway

way, the design acceptance package (DAP) that addresses eligible off
right-of-way private drainage issues, and the City’s portion for Grant
Funded projects.

JUSTIFICATION

Projects are identified through detailed analysis of the drainage systems maintained by the City. The detailed analysis includes watershed and
neighborhood studies, investigation of flooding complaints and other internal reports.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 2,460,017 - - - - - - 2,460,017
Total Sources 5 2,460,017 - - - - - - 2,460,017
Uses
Other Contract Services S 1,721,059 - - - - - - 1,721,059
Land Purchased 119,160 - - - - - - 119,160
Other Equipment 254,928 - - - - - - 254,928
Equipment - Motor Vehicles 48,946 - - - - - - 48,946
Rights-of-Way 51,893 - - - - - - 51,893
Drainage Projects 264,031 - - - - - - 264,031
Total Uses S 2,460,017 - - - - - - 2,460,017
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FY20 STORMWATER IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $4,515,400

PROJECT SCOPE TIMELINE

PROJECT: 87869

Projects include required design and construction to enhance the City's Start date — 07/01/2019
stormwater infrastructure to meet community needs and City End date — Not yet scheduled
requirements. Projects range from large Capital Improvements to address Project Status — In-progress

localized flooding, levels of service and impacts within the City's right-of-
way, the design acceptance package (DAP) that addresses eligible off
right-of-way private drainage issues, and the City’s portion for Grant
Funded projects.

JUSTIFICATION

Projects are identified through detailed analysis of the drainage systems maintained by the City. The detailed analysis includes watershed and
neighborhood studies, investigation of flooding complaints and other internal reports.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S 157,606 - - - - - - 157,606
Transfer from a Project Fund 4,357,794 - - - - - - 4,357,794
Total Sources S 4,515,400 - - - - - - 4,515,400
Uses
Rents Exp S 31,343 - - - - - - 31,343
Other Contract Services 2,026,429 - - - - - - 2,026,429
Land Purchased 150,000 - - - - - - 150,000
Other Equipment 186,795 - - - - - - 186,795
Equipment - Motor Vehicles 370,205 - - - - - - 370,205
Rights-of-Way 10,800 - - - - - - 10,800
Drainage Projects 1,734,874 - - - - - - 1,734,874
Miscellaneous 4,954 - - - - - - 4,954
Total Uses 5 4,515,400 B - - - - - 4,515,400
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STORMWATER WATERSHED STUDIES

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invest in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $22,493,141

PROJECT SCOPE TIMELINE

PROJECT: 87872

The Stormwater Watershed Studies is a program to identify city-wide Start date — 07/01/2019
flooding issues and develop proposed solutions to mitigate the flooding. End date — 06/30/2030

Project Status — The program is anticipated to complete the
final major studies in FY26, with ongoing model maintenance,
developement of project prioritization tool, and other
programmatic activities through FY30.

JUSTIFICATION

Prior to 2018, the City had reacted to stormwater flooding complaints by constructing small projects at a neighborhood level. The city-wide
watershed studies were needed to ensure equitable distribution of stormwater funds across the city, and to position the city to identify larger
solutions for which grant funding could be sought. The studies provide the comprehensive assessment that funding entities look for. The master
planning effort ensures projects are incorporated into the CIP using data-driven decision-making.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Other Funding Sources S 103,772 - - - - - - 103,772
Transfer from a Project Fund 21,501,485 500,000 - - - - - 22,001,485
Unassigned Capital Fund Bal 387,884 - - - - - - 387,884
Total Sources S 21,993,141 500,000 - - - - - 22,493,141

Uses
Small Computer Equipment S 11,860 - - - - - - 11,860
Maintenance - Equipment 110,778 - - - - - - 110,778
Other Contract Services 21,870,503 500,000 - - - - - 22,370,503
Total Uses S 21,993,141 500,000 - - - - - 22,493,141
-8
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FY21 STORMWATER IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $2,065,000

PROJECT SCOPE TIMELINE

PROJECT: 87873

Projects include required design and construction to enhance the City's Start date — 07/01/2020

stormwater infrastructure to meet community needs and City End date — 06/30/2026

requirements. Projects range from large Capital Improvements to address Project Status — All project tasks associated with this project are
localized flooding, levels of service and impacts within the City's right-of- underway and are anticipated to be completed in FY26.

way, the design acceptance package (DAP) that addresses eligible off
right-of-way private drainage issues, and the City’s portion for grant-
funded projects.

JUSTIFICATION

The project will enhance the storm sewer system to provide a higher level of service, reducing the frequency and severity of flooding events. By
improving conveyance capacity and system reliability, the project will protect public safety, minimize property damage, and ensure continued
functionality of critical infrastructure during heavy rainfall events. This proactive approach mitigates flooding impacts on homes, businesses, and
roadways, supporting the long-term resilience of the community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation

Planned Planned Planned

to Date FY 2030 FY 2031 FY 2032 Total

Sources
Transfer from a Project Fund S 2,065,000 - - - 2,065,000
Total Sources S 2,065,000 ° = ° 2,065,000

Uses

Rents Exp S 16,981 - - - 16,981
Other Contract Services 378,565 - - - 378,565
Other Equipment 662,500 - - - 662,500
Equipment - Motor Vehicles 302,500 - - - 302,500
Drainage Projects 704,454 - - - 704,454
Total Uses S 2,065,000 - - - 2,065,000




FY22 STORMWATER IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $2,285,000

PROJECT SCOPE TIMELINE

PROJECT: 87874

Projects include required design and construction to enhance the City's Start date — 07/01/2021

stormwater infrastructure to meet community needs and City End date — Not yet scheduled

requirements. Projects range from large Capital Improvements to address Project Status — All tasks associated with this project are
localized flooding, levels of service and impacts within the City's right-of- currently in progress. The Adam Street project was completed
way, the design acceptance package (DAP) that addresses eligible off in March 2025. Rhemish Drive is approximately 70% through
right-of-way private drainage issues, and the City’s portion for grant- the design phase, with constuction anticipated to begin in FY29.
funded projects. The Locks Creek project design is fully complete and ready to

move forward to construction.

JUSTIFICATION

The project will enhance the storm sewer system to provide a higher level of service, reducing the frequency and severity of flooding events. By
improving conveyance capacity and system reliability, the project will protect public safety, minimize property damage, and ensure continued
functionality of critical infrastructure during heavy rainfall events. This proactive approach mitigates flooding impacts on homes, businesses, and
roadways, supporting the long-term resilience of the community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl
Sources
Transfer from a Project Fund S 2,285,000 - - - - - - 2,285,000
Total Sources S 2,285,000 = ° = ° = ° 2,285,000
Uses
Other Contract Services S 1,055,161 - - - - - - 1,055,161
Other Equipment 70,762 = ° = o = ° 70,762
Equipment - Motor Vehicles 570,000 - - - - - - 570,000
Rights-of-Way 25,000 - - - - - - 25,000
Drainage Projects 564,077 - - - - - - 564,077
Total Uses S 2,285,000 - - - - - - 2,285,000
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RIVERINE FLOOD ASSESSMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE

PROJECT: 87875

As part of the watershed studies, 27 highest ranked dams are being Start date — 07/01/2021

evaluated for possible dry detention. The focus is high level and primarily End date — Not yet scheduled

qualitative with a focus on the following: roads downstream of the dam; Project Status — The project will be complete when the last
structures and areas downstream of the dam that flood; alternatives watershed study with dams has been delivered, anticipated
analysis; dam hazard class; and high-level cost estimates. The watersheds FY26.

with dams on the primary system incorporated the dam evaluation as
part of the studies. Several larger dams were evaluated under this
account: Blounts (Walter Lake), Carvers (College Lake), Cross Creek (Rose
Lake), and dams in Little Cross Creek.

JUSTIFICATION

The 27 highest ranking dams are being studied using hydrologic and hydraulic analysis. The total public good value for the assets is being
considered.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 500,000 - - - - - - 500,000
Total Sources 5 500,000 - - - - - - 500,000
Uses
Other Contract Services S 500,000 - - - - - - 500,000
Total Uses 5 500,000 - - 5 - 5 - 500,000
I-11
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STORMWATER INFRASTRUCTURE DRAINAGE

IMPROVEMENT

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: District 2, 3

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $16,604,503

PROJECT SCOPE TIMELINE

PROJECT: 87876

On April 25, 2022, Council adopted a Resolution to accept American Start date — 07/01/2021

Rescue Plan (ARP) Funding in the amount of $10,550,000 from the North End date — 06/30/2026

Carolina Department of Environmental Quality, Division of Water Project Status — The Adam Street and Ray Avenue projects
Infrastructure for the construction of stormwater improvement projects. were completed in March 2025. The Sunbury Drive and North
The projects identified to utilize this funding were the Adam Street Street projects are currently under construction, with
Drainage Improvement Project, North Street Drainage Improvement completion anticipated in spring 2026.

Project, Ray Avenue Drainage Improvement Project, and Sunbury Drive
Drainage Improvement Project.

JUSTIFICATION

The North Carolina General Assembly designated the City as eligible to receive American Rescue Plan (ARP) funding under S.L. 2021-180 for
stormwater infrastructure improvements. The funds are administered by the North Carolina Department of Environmental Quality’s (NCDEQ)
Division of Water Infrastructure (DWI). Four projects are being implemented using these funds to construct stormwater infrastructure designed to
reduce and mitigate stormwater impacts.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Local Funding S 3,131,347 - - - - - - 3,131,347
State Funding 10,550,000 - - - - - - 10,550,000
Transfer from a Project Fund 2,923,156 - - - - - - 2,923,156
Total Sources $ 16,604,503 - - - - - - 16,604,503
Uses
Other Contract Services S 4,647,818 - - - - - - 4,647,818
Rights-of-Way 179,939 - - - - - - 179,939
Street Construction 60,172 - - - - - - 60,172
Drainage Projects 11,716,574 - - - - - - 11,716,574
Total Uses $ 16,604,503 - - - - - - 16,604,503
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FY23 STORMWATER DRAINAGE IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $13,668,500

PROJECT SCOPE TIMELINE

PROJECT: 87879

Projects include required design and construction to enhance the City's Start date — 07/01/2022

stormwater infrastructure to meet community needs and City End date — Not yet scheduled

requirements. Projects range from large Capital Improvements to address Project Status — All tasks associated with this project are
localized flooding, levels of service and impacts within the City's right-of- currently in progress. Construction of Rosemary Drive was
way, the design acceptance package (DAP) that addresses eligible off completed in November 2025. Rockford Drive and Rhemish
right-of-way private drainage issues, and the City’s portion for grant- Drive are both approximately 70% through the design phase
funded projects. and are scheduled to begin construction in FY29.

JUSTIFICATION

The project will enhance the storm sewer system to provide a higher level of service, reducing the frequency and severity of flooding events. By
improving conveyance capacity and system reliability, the project will protect public safety, minimize property damage, and ensure continued
functionality of critical infrastructure during heavy rainfall events. This proactive approach mitigates flooding impacts on homes, businesses, and
roadways, supporting the long-term resilience of the community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Enterprise Revenue Bonds S - - - 8,800,000 - - - 8,800,000
Transfer from a Project Fund 4,868,500 - - - - - - 4,868,500
Total Sources S 4,868,500 - - 8,800,000 - - - 13,668,500

Uses

Other Contract Services S 3,841,500 - - - - - - 3,841,500
Other Equipment 700,000 - - 5,700,000 - - - 6,400,000
Equipment - Motor Vehicles 210,000 - - 3,100,000 - - - 3,310,000
Rights-of-Way 117,000 - - - - - - 117,000
Total Uses S 4,868,500 - - 8,800,000 - - - 13,668,500
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BLOUNTS CREEK STREAM ENHANCEMENT CONCEPTUAL

DESIGN

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: Districts 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $1,200,000

PROJECT SCOPE TIMELINE

PROJECT: 87881

This project will enhance the Blounts Creek stream channel by opening up Start date — 07/01/2023

the capacity of the stream to carry greater flood flows and thereby reduce End date — Not yet scheduled

flooding in the adjacent area. Project Status — Design of the stream improvements has

begun. Design completion is anticipated by the end of
calendar year 2025, with construction to follow. Design and
construction are intertwined with Russell Street Bridge and
Person Street Bridge replacements. Exact construction
schedule will be coordinated with those components.

JUSTIFICATION

The Citywide Watershed Masterplan has identified the Russell-Person-Blounts Bridge and Stream Improvements as one of the most effective and
cost efficient means to reduce flooding. Subsequently the Conceptual Design Technical report published in February 2024 indicates reduction of
flood depths of up to five feet for a 100-year flood event. Notification to the City about grants from the Golden LEAF Foundation and from FEMA's
Building Resilient Infrastructure and Communities (BRIC) program reinforces the City's evaluation and provides outside confirmation that others
agree with our assessment and the value of this project.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S 1,200,000 - - - - - - 1,200,000
Total Sources 5 1,200,000 - - - - - - 1,200,000
Uses
Other Contract Services S 1,200,000 - - - - - - 1,200,000
Total Uses S 1,200,000 - - - - - - 1,200,000
1-14
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FY24 STORMWATER DRAINAGE IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $3,813,138

PROJECT SCOPE TIMELINE

PROJECT: 87882

Projects include required design and construction to enhance the City's Start date — 07/01/2023

stormwater infrastructure to meet community needs and City End date — Not yet scheduled

requirements. Projects range from large Capital Improvements to address Project Status — The remaining funding is designated for the
localized flooding, levels of service and impacts within the City's right-of- construction of the Tryon Drive Drainage Improvements

way, the design acceptance package (DAP) that addresses eligible off Project. The project was advertised for bids in December 2025,
right-of-way private drainage issues, and the City’s portion for grant- with construction anticipated to begin in spring 2026.

funded projects.

JUSTIFICATION

The project will enhance the storm sewer system to provide a higher level of service, reducing the frequency and severity of flooding events. By
improving conveyance capacity and system reliability, the project will protect public safety, minimize property damage, and ensure continued
functionality of critical infrastructure during heavy rainfall events. This proactive approach mitigates flooding impacts on homes, businesses, and
roadways, supporting the long-term resilience of the community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl
Sources
Transfer from a Project Fund S 3,813,138 - - - - - - 3,813,138
Total Sources S 3,813,138 = ° = ° = ° 3,813,138
Uses
Other Contract Services S 1,490,000 - - - - - - 1,490,000
Drainage Projects 2,323,138 = = - = = = 2,323,138
Total Uses S 3,813,138 - - - - - - 3,813,138
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WAYLAND DRIVE DRAINAGE IMPROVEMENTS

SUMMARY

FUND: Public Services - 047
DEPARTMENT: Public Services - 15
DISTRICT: Districts 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $6,791,439

PROJECT SCOPE

PROJECT: 87883

This project will reduce flooding in the vicinity of Wayland Drive, South
Riley Road, Radnor Street, and Media Drive by providing improved
floodwater conveyance infrastructure and increased detention of
floodwaters.

JUSTIFICATION

TIMELINE

Start date — 07/01/2023

End date — Not yet scheduled

Project Status — The project is currently in the design phase,
with design completion anticipated in early 2026. Following
the cancellation of FEMA’s BRIC Program, a Hazard Mitigation
Grant Program (HMGP) application was submitted to the
North Carolina Emergency Management (NCEM) office in
October 2025 for funding consideration. In November, City
staff was notified by NCEM staff that the project was
advancing to the next phase of the HMGP Infrastructure
application process with a full submittal due in December.
Construction will proceed contingent upon the award of this
grant funding, which is essential to support implementation of
the proposed flood mitigation improvements.

The project was awarded a Building Resilient Infrastructure and Communities (BRIC) Grant from FEMA, demonstrating its strong cost-effectiveness
and community benefit. The project achieved a benefit-cost ratio (BCR) of 1.97, indicating that the value of the anticipated benefits—such as
reduced flood damage, improved safety, and enhanced infrastructure resilience—is nearly double the total cost of implementation. This project
will significantly reduce flooding in the vicinity of Wayland Drive, South Riley Road, Radnor Street, and Media Drive by improving the capacity and
efficiency of floodwater conveyance systems and expanding detention to better manage stormwater during major rainfall events. These
improvements will not only protect homes, roadways, and utilities from frequent flood impacts but also enhance public safety, reduce emergency
response and recovery costs, and increase the long-term resilience of the surrounding community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S - 4,734,317 - - - - 4,734,317
State Funding 342,155 1,578,105 - - - - 1,920,260
Transfer from a Project Fund 136,862 - - - - - 136,862
Total Sources S 479,017 6,312,422 - - - - 6,791,439

Uses

Other Contract Services S 479,017 6,312,422 - - - - 6,791,439
Total Uses S 479,017 6,312,422 - - - - 6,791,439

I-16

239



HINSDALE ROAD RECONSTRUCTION

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: Districts 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $6,945,739

PROJECT SCOPE TIMELINE

PROJECT: 87895

The project will include new stormwater infrastructure that will replace Start date — 07/01/2023

the aging infrastructure in Hinsdale Avenue and Norwood Street. This will End date — Not yet scheduled

include upsizing the existing drainage pipes and adding additional catch Project Status — Design is currently underway and at a 70%
basins, junction boxes and manholes. New drainage pipe will also be design stage. Construction is anticipated in to begin in August
installed along Clarendon Street. Fayetteville Public Works Commission 2026

will also upgrade water and sewer services within the project area.

JUSTIFICATION

This roadway has experienced repeated settlement that has been temporarily repaired in the past. Upon further investigation, severe voids were
identified beneath the pavement, along with aging and deteriorating infrastructure that is no longer functioning reliably. To ensure roadway safety
and prevent further structural failures, it is necessary to replace the underlying infrastructure, to include storm sewer, water and sanitary sewer
utilities. Addressing these deficiencies will provide a long-term solution, improve system reliability, and protect public safety.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Enterprise Revenue Bonds S 3,695,063 - - - - - - 3,695,063
General Fund Pay as you go 213,012 - - - - - - 213,012
Local Funding - 2,505,000 - - - - - 2,505,000
Transfer from a Project Fund 532,664 - - - - - - 532,664
Total Sources S 4,440,739 2,505,000 - - - - - 6,945,739
Uses
Other Contract Services S 4,440,739 2,505,000 - - - - - 6,945,739
Total Uses S 4,440,739 2,505,000 - - - - - 6,945,739
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STORMWATER PROGRAM

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $8,165,106

PROJECT SCOPE TIMELINE

PROJECT: 87896

This project includes the planning, design, and construction of stormwater Start date — 07/01/2023

infrastructure improvements necessary to meet community needs, End date — Not yet scheduled

enhance system performance, and comply with City requirements. Work Project Status — All project tasks are currently underway, with
will involve conducting site assessments and engineering analyses; FY28 funding allocated for the construction of the Ashbrook
preparing design documents, specifications, and cost estimates; and Drive Culvert, Gunston Court Drainage Improvements, Carloway
implementing capital improvements that address localized flooding, levels Drive Drainage Improvements, and Troy Drive Drainage

of service, and system capacity constraints within the City’s right-of-way. Improvements.

The scope also covers the City’s portion of grant-funded stormwater
projects, including coordination, documentation, and compliance with
funding agency requirements, as well as the delivery of improvements
identified through the watershed master plan. Construction-phase
services will include inspection, quality control, and contract
administration to ensure proper installation and performance of new or
rehabilitated stormwater infrastructure. Completion of these activities
will support long-term system resiliency, reduce flooding risks, and
provide measurable benefits to the community.

JUSTIFICATION

This project is necessary to address aging and undersized stormwater infrastructure, recurring localized flooding, and system capacity limitations
that negatively impact public safety, property, and roadway functionality. As the City continues to grow, existing stormwater assets no longer meet
current levels of service, regulatory requirements, or community expectations for reliable drainage and flood mitigation. Implementing these
improvements will reduce flood risk, enhance system resiliency, support compliance with state and federal stormwater regulations, and ensure the
City’s infrastructure can accommodate future development and changing rainfall patterns. The project also advances watershed master plan
priorities and enables the City to leverage grant funding opportunities to deliver critical drainage improvements more efficiently. Overall, the goal
is to provide a sustainable, high-performing stormwater system that protects residents, preserves infrastructure, and supports long-term
community resilience.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 6,038,055 - 2,127,051 - - - - 8,165,106
Total Sources S 6,038,055 - 2,127,051 - - - - 8,165,106
Uses
Other Contract Services S 6,038,055 - 2,127,051 - - - - 8,165,106
Total Uses S 6,038,055 5 2,127,051 5 = 5 - 8,165,106
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FY25 STORMWATER IMPROVEMENTS

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $4,961,080

PROJECT SCOPE TIMELINE

PROJECT: 87897

Projects include required design and construction to enhance the City's Start date — 07/01/2024

stormwater infrastructure to meet community needs and City End date — Not yet scheduled

requirements. Projects range from large Capital Improvements to address Project Status — The remaining funding is designated for the
localized flooding, levels of service and impacts within the City's right-of- construction of the Tryon Drive Drainage Improvements Project.
way, the design acceptance package (DAP) that addresses eligible off The project was advertised for bids in December 2025, with
right-of-way private drainage issues, and the City’s portion for grant- construction anticipated to begin in spring 2026.

funded projects. Tasks under this project are associated with Tryon Drive,
Sessoms Street, and the Person and Russell Street drainage
improvements.

JUSTIFICATION

The project will enhance the storm sewer system to provide a higher level of service, reducing the frequency and severity of flooding events. By
improving conveyance capacity and system reliability, the project will protect public safety, minimize property damage, and ensure continued
functionality of critical infrastructure during heavy rainfall events. This proactive approach mitigates flooding impacts on homes, businesses, and
roadways, supporting the long-term resilience of the community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl

Sources
Enterprise Revenue Bonds S 3,761,080 - - - - - - 3,761,080
Transfer from a Project Fund 1,200,000 - - - - - - 1,200,000
Total Sources 5 4,961,080 - - - - - - 4,961,080

Uses

Other Contract Services S 4,961,080 - - - - - - 4,961,080
Total Uses S 4,961,080 - - - - - - 4,961,080
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IVY AND LYON ROAD DRAINAGE IMPROVEMENT

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $8,201,397

PROJECT SCOPE TIMELINE

PROJECT: 87898

This project consists of drainage upgrades, stream culvert upgrades and Start date — 07/01/2023

sanitary and water replacements in the Greenwood Homes subdivision. End date — 06/30/2027

Drainage upgrades include upsizing box culverts under Ivy Road and Project Status — The construction contract was awarded to
McGougan Road, upsizing drainage pipes along Lyon Road and from Roadworks Construction Company in October 2025.

Chester Circle to McKimmon Road. Construction is scheduled to begin in early 2026 and is expected

to take approximately 16 months to complete.

JUSTIFICATION

Existing concerns in the project area are primarily related to roadway flooding within the public right-of-way and structural flooding caused by
elevated Eutaw Creek flood levels and overflow from adjacent public streets. These flooding issues stem from several contributing factors,
including insufficient capacity in the secondary stormwater systems serving Lyon Road, McKimmon Road, Chester Circle, and Lewis Street; limited
conveyance at the Ivy Road culvert crossing; and the close proximity of residential and commercial structures to Eutaw Creek. These deficiencies
result in frequent ponding and overtopping of roadways, particularly along Lyon Road, where significant flooding has been documented during
moderate storm events. Additionally, portions of the stormwater network are hydraulically disconnected, preventing efficient drainage and
prolonging flood duration. Addressing these system limitations is critical to improving public safety, maintaining access for emergency vehicles,
protecting private property, and reducing long-term maintenance and repair costs associated with recurring flood damage.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Local Funding S 3,791,397 - - - - - - 3,791,397
State Funding 4,410,000 - - - - - - 4,410,000
Total Sources S 8,201,397 - - - - - - 8,201,397
Uses
Drainage Projects S 8,201,397 - - - - - - 8,201,397
Total Uses S 8,201,397 - - - - - - 8,201,397
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DRAINAGE ASSISTANCE PROGRAM

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $850,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The Drainage Assistance Program (DAP) supports single-family residential Start date — 07/01/2026
property owners in addressing drainage concerns that occur on private End date — Not yet scheduled
property beyond the limits of public streets. While City Ordinance Project Status — New

restricts the City’s responsibility to stormwater infrastructure located
within City-owned street rights-of-way, the DAP expands the City’s ability
to assist residents by providing design and construction support for
qualifying stormwater repairs outside of these areas. Program activities
may include evaluating drainage problems, designing corrective
measures, and implementing improvements that mitigate flooding or
erosion impacts on private residential lots. All assistance provided
through the DAP is contingent upon annual funding allocations approved
by City Council.

JUSTIFICATION

The Drainage Assistance Program is needed to address persistent drainage challenges on private residential properties that fall outside the City’s
designated responsibility for maintaining stormwater infrastructure within public rights-of-way. Many homeowners experience localized flooding,
erosion, or inadequate drainage that can damage property, create safety hazards, and negatively affect neighborhood stability. Without a
mechanism for City-supported intervention, these issues often remain unresolved due to the technical complexity or financial burden placed on
individual property owners. The DAP fills this service gap by providing a structured and equitable means for residents to receive assistance with
stormwater improvements that protect private property, reduce recurring drainage complaints, and support the overall resilience and
effectiveness of the City’s stormwater system.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S - 300,000 - 300,000 - 250,000 - 850,000
Total Sources S - 300,000 - 300,000 - 250,000 - 850,000
Uses
Drainage Projects S - 300,000 - 300,000 - 250,000 - 850,000
Total Uses S - 300,000 - 300,000 - 250,000 - 850,000
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PERSON & RUSSELL STREET FLOOD MITIGATION PROJECT

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $32,680,094

PROJECT SCOPE TIMELINE

PROJECT: 87899

The project is a comprehensive effort to address chronic flooding within Start date — 07/01/2024

the Blounts Creek watershed by replacing four key hydraulic and End date — Not yet scheduled
transportation bottlenecks: the Person Street Bridge, the eastbound and Project Status — In-progress

westbound Russell Street Bridges, and the CSX rail bridge at Russell Street,
along with implementing targeted stream enhancements along Blounts
Creek. These existing structures are undersized, aging, and frequently
impede stormwater flow, causing water to back up during major rain
events and leading to roadway overtopping, property flooding, and
disruptions to emergency access. By replacing each bridge with modern,
higher capacity structures and improving the creek through measures
such as channel stabilization, floodplain reconnection, erosion control,
and conveyance enhancement, the project will restore natural flow
conditions, reduce flood risk for surrounding neighborhoods and
transportation networks, and strengthen long term watershed resilience.

JUSTIFICATION

The proposed flood mitigation project is essential to reduce chronic flooding risks, protect public safety, and improve long term resilience within
the Blounts Creek watershed and downtown. Critical transportation infrastructure, including the Person Street Bridge, the eastbound and
westbound Russell Street Bridges, and the CSX rail bridge at Russell Street, currently creates hydraulic constrictions that impede stormwater flow
during major rain events. These bottlenecks contribute to significant roadway overtopping, property damage, and repeated disruptions to
emergency response routes. Replacing these aging structures will restore and improve hydraulic capacity, allowing Blounts Creek to convey storm
flows more efficiently and safely. In conjunction with targeted stream enhancements along Blounts Creek, such as channel stabilization, floodplain
reconnection, and improved conveyance, the project will reduce upstream flooding, decrease erosion, and improve overall watershed function.
This integrated approach addresses existing infrastructure vulnerabilities, enhances public safety, supports economic vitality by reducing flood
related closures and damages, and aligns with the City's long term resilience goals. The project represents a necessary investment to modernize
failing structures, mitigate known flood hazards, and protect surrounding neighborhoods and transportation networks.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Enterprise Revenue Bonds S 1,195,866 - - - - - - 1,195,866
State Funding 2,790,354 28,693,874 - - - - - 31,484,228
Total Sources S 3,986,220 28,693,874 - - - - - 32,680,094
Uses
Improvements S 3,986,220 28,693,874 - - - - - 32,680,094
Total Uses S 3,986,220 28,693,874 - - - - - 32,680,094
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STORMWATER PROGRAM I

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $8,809,405

PROJECT SCOPE

PROJECT: New Project

This project includes the planning, design, and construction of
stormwater infrastructure improvements necessary to meet community
needs, enhance system performance, and comply with City requirements.
Work will involve conducting site assessments and engineering analyses;
preparing design documents, specifications, and cost estimates; and
implementing capital improvements that address localized flooding, levels
of service, and system capacity constraints within the City’s right-of-way.
The scope also covers the City’s portion of grant-funded stormwater
projects, including coordination, documentation, and compliance with
funding agency requirements, as well as the delivery of improvements
identified through the watershed master plan. Construction-phase
services will include inspection, quality control, and contract
administration to ensure proper installation and performance of new or
rehabilitated stormwater infrastructure. Completion of these activities
will support long-term system resiliency, reduce flooding risks, and
provide measurable benefits to the community.

JUSTIFICATION

TIMELINE

Start date — 07/01/2028

End date — Not yet scheduled

Project Status — New - Work initiated in FY29 will include
the Poplar Drive Drainage Improvements, Cawdor Drive
Drainage Improvements, Lakehurst Drive Drainage
Improvements, Ashton Road Drainage Improvements, St.
Louis Street Drainage Improvements, Portsmouth Drive
Drainage Improvements, Marshbrook Drive Drainage
Improvements, and Burgenfield Drainage Improvements.
Each project will progress through design and construction
as funding becomes available, with implementation
sequencing guided by project readiness, prioritization, and
overall program workload.

This project is necessary to address aging and undersized stormwater infrastructure, recurring localized flooding, and system capacity limitations
that negatively impact public safety, property, and roadway functionality. As the City continues to grow, existing stormwater assets no longer meet
current levels of service, regulatory requirements, or community expectations for reliable drainage and flood mitigation. Implementing these
improvements will reduce flood risk, enhance system resiliency, support compliance with state and federal stormwater regulations, and ensure the
City’s infrastructure can accommodate future development and changing rainfall patterns. The project also advances watershed master plan
priorities and enables the City to leverage grant funding opportunities to deliver critical drainage improvements more efficiently. Overall, the goal
is to provide a sustainable, high-performing stormwater system that protects residents, preserves infrastructure, and supports long-term

community resilience.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S - - 1,410,000 1,775,000 2,551,009 3,073,396 8,809,405
Total Sources S - - 1,410,000 1,775,000 2,551,009 3,073,396 8,809,405
Uses
Other Contract Services S - - 1,410,000 - 500,000 - 1,910,000
Drainage Projects - - - 1,775,000 2,051,009 3,073,396 6,899,405
Total Uses S - - 1,410,000 1,775,000 2,551,009 3,073,396 8,809,405
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STORMWATER STRATEGIC PLAN

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a city invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $750,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The Strategic Planning project involves a holistic effort to pull all Start date — 10/1/2026
watershed information together for multiple uses. Primary elements will End date — Not Started
include developing decision-support tools to include prioritizing proposed Project Status — Not Started

solutions from the watershed studies, recommending both short- and
long-term CIP for the next 25 years, funding considerations including rate
analysis and model, public-private partnerships, economic incentives, and
grants; GIS for visualization and online display; and support in assessing
current staffing and recommending future staffing needs by
benchmarking with peer cities, that will support the recommended CIP.
Strategic asset management planning will be conducted to include large
interdepartmental projects and attendant policy development, program
management of the NPDES MS4 permit, and development of strategic
water quality monitoring and management plan.

JUSTIFICATION

The City has invested substantially in the Watershed Program to date. The data from the program coupled with a focus on strategic
planning can be used in a multitude of ways to further advance the city’s stormwater program and cross-departmental goals. For example,
the strategic plan will be used to establish shared visions, goals, and objectives with extensive internal and external stakeholder
engagement; to identify and prioritize existing and new policies, programs, and/or tools needed to reach these goals; development of
metrics and targets to track measurable progress; and evaluate resources and timeframe required to implement the plan.

Specifically we will develop industry standard visualizations, branding, publication material and messaging that helps guide multiple
stakeholders such as elected officials, city managers office, community, and staff.

A decision support tool will be developed for use in prioritizing and implementing capital improvement projects.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S - 500,000 250,000 - - - - 750,000
Total Sources 5 - 500,000 250,000 - - - - 750,000
Uses
Other Contract Services S - 500,000 250,000 - - - - 750,000
Total Uses S - 500,000 250,000 - - - - 750,000
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STORMWATER WATERSHED STUDIES II

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE

PROJECT: 87872

The Stormwater Watershed Studies is a program to identify city-wide
flooding issues and develop proposed solutions to mitigate the flooding.

Start date — 07/01/2026
End date — Not yet scheduled
Project Status — New

JUSTIFICATION

Prior to 2018, the City had reacted to stormwater flooding complaints by constructing small projects at a neighborhood level. The city-wide
watershed studies were needed to ensure equitable distribution of stormwater funds across the city, and to position the city to identify larger
solutions for which grant funding could be sought. The studies provide the comprehensive assessment that funding entities look for. The master
planning effort ensures projects are incorporated into the CIP using data-driven decision-making.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Transfer from a Project Fund S - 500,000 - - - - - 500,000
Total Sources 5 500,000 - - - 500,000

Uses

Other Contract Services S 500,000 - - - 500,000
Total Uses S 500,000 - - - 500,000
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TRANSIT CAPITAL PROJECT FUND

The Transit Capital Project Fund supports transit-related projects and initiatives, Funding for these projects comes from a variety of sources, such as Federal Transit
Administration (FTA) funds, state or local grants, pay-as-you-go revenues, and other financial resources, which are used to support ongoing repair needs, upgrades, and
operational expenses necessary for maintaining transit services. These projects are aimed at improving and expanding the city's public transportation system, including
bus services, transit infrastructure, and related enhancements, ensuring reliable and accessible transportation options for the community.

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 12,092,830 4,648,000 - - - - - 16,740,830
General Fund Pay as you go 234,731 - - - - - - 234,731
Other Funding Sources 79,721 - - - - - - 79,721
Transfer from a Project Fund 2,178,752 1,162,000 - - - - - 3,340,752
Sources Total S 14,586,034 5,810,000 - - - - - 20,396,034
Uses
50004 FTA NC-2025-046 S 350,625 - - - - - - 350,625
50005 FTA NC-2025-049 453,924 - - - - - - 453,924
88562 Transit ROW & Easements 25,000 - - - - - - 25,000
88564 Transit Development Projects 4,663,006 - - - - - - 4,663,006
- FTA NC 2021-023-00
88570 Transit Development Projects 5,676,500 - - - - - - 5,676,500
- FTA NC 2022-059-00
88573 ADA Paratransit Scheduling 251,869 - - - - - - 251,869
System
88575 Paratransit Schedulings 59,918 - - - - - - 59,918
88576 Replacement of ADA 514,192 - - - - - - 514,192
Paratransit LTVs
88577 Technology System 990,000 - - - - - - 990,000
Replacement Project
88581 FTA NC 2025-021 1,191,000 - - - - - - 1,191,000
88583 FTA NC 2025-035 410,000 - - - - - - 410,000
New  FY27 Bus Replacement - 4,500,000 - - - = = 4,500,000
New  FY27 Support Vehicles - 235,000 - - - - - 235,000
Replacements
New  Midlife Refurbishment for - 975,000 - - - - - 975,000
Buses
New Radio Replacement - 100,000 - - - - - 100,000
Uses Total S 14,586,034 5,810,000 - - - - - 20,396,034
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FTA NC 2025-046

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $350,625

PROJECT SCOPE TIMELINE

PROJECT: 50004

The grant requests the use of $280,500 of Section 5339(c) Low and No Start date — 08/18/2025

Emissions funds competitively awarded in FY22 (potential lapsing funds). End date — 03/30/2033

(ID#D2022-LWNO-068). The City of Fayetteville will receive funding to buy Project Status — This grant is currently in the execution phase.

propane-powered light transit vehicles dedicated to ADA paratransit
service to replace diesel vehicles that have exceeded their useful life.
Continue essential and reliable public transit services for those living or
visiting the Fayetteville area in a safe and cost-effective manner. Timely
replacement of buses in accordance with our Transit Asset Management
(TAM) Plan.

JUSTIFICATION

Citizens and visitors in the Fayetteville area will benefit with safer and more easily accessible buses for services provided with smaller capacity
vehicles. The transit operation will benefit from reduced costs from new more efficient vehicles as well as improved working conditions in our
maintenance facility.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 280,500 - - - - - - 280,500
Transfer from a Project Fund 70,125 - - - - - - 70,125
Total Sources S 350,625 = ° = ° = ° 350,625
Uses
Equipment - Motor Vehicles S 350,625 - - - - - - 350,625
Total Uses S 350,625 - - - - - - 350,625
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FTA NC 2025-049

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $453,924

PROJECT SCOPE TIMELINE

PROJECT: 50005

This grant requests the use of $363,298 of (potentially lapsing) FY21 Start date — 08/19/2025

Section 5339 Bus/Bus Facilities Urbanized funds. Transit will use these End date — 03/30/2032

funds in addition to apportionment funds to cover the cost of a diesel Project Status — This grant is currently in the execution phase.
bus. The unexpected higher costs have resulted in the need for additional

funding.

JUSTIFICATION

Citizens and visitors in the Fayetteville area will benefit with the addition of buses, replacing current buses that exceeded their useful lifespan and
have become maintenance intensive.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 363,298 - - - - - - 363,298
Transfer from a Project Fund 90,626 - - - - - - 90,626
Total Sources S 453,924 - - - - - - 453,924

Uses

Building Expenditures S 119,157 - - - - - - 119,157
Other Equipment 30,000 - - - - - - 30,000
Equipment - Motor Vehicles 304,767 - - - - - - 304,767
Total Uses S 453,924 - - - - - - 453,924
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TRANSIT ROW & EASEMENTS

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $25,000

PROJECT SCOPE TIMELINE

PROJECT: 88562

This project need was identified in the Land Use section Fayetteville Area Start date — 07/01/2020
System of Transit (FAST) Transit Development Plan 2023-2032. The End date — 06/30/2030
authorized project is for the acquisition of rights-of-way or easements for Project Status — In Progress

bus stop improvements, including, but not limited to the installation of
benches, shelters, sidewalks and bus pads on transit bus routes.

JUSTIFICATION

This project is necessary to enable the construction of bus stop improvements.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 11,115 - - - - - - 11,115
Transfer from a Project Fund 13,885 - - - - - - 13,885
Total Sources 5 25,000 - - - - - - 25,000
Uses
Rights-of-Way S 25,000 - - - - - - 25,000
Total Uses 5 25,000 - - - - - - 25,000
1-29
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TRANSIT DEVELOPMENT PROJECTS

FTA NC 2021-023-00

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $4,663,006

PROJECT SCOPE TIMELINE

PROJECT: 88564

Task 30016/30034/30090 Grove Street Facility Improvements: This task Start date — 07/01/2020
originated from the Infrastructure Review section of the FAST Transit End date — 06/30/2030
Development Plan 2023-2032. This project provides for improvements for Project Status — In Progress

FAST's Operations and Maintenance (O&M) Facility to include a backup
generator, improvements to the fueling station and electric charging
stations.

Task 30089 Transit Management System: This task need originated from
an obsolete system currently in use. This obsolescence resulted in an
identified capability gap that needed to be addressed. The Transit
Management System Replacement project will replace Transit's current
management system and on-vehicle equipment.

Task 30030 Bus Shelters: This task originated from the Infrastructure
Review section of the FAST Transit Development Plan 2023-2032. This
project is for the installation of bus shelters and benches at FAST bus
stops. Each new location includes at least a 4'x 20' concrete pad,
wheelchair access to adjacent sidewalks or parking lots, and installation of
a prefabricated bench and/or shelter, trash receptacle, solar light and
signage. The estimated useful life is 10 years. City Council adopted service
standards for FAST to install shelters at stops that have 20 or more
boardings per day and benches at stops with 10 or more boardings per
day.

JUSTIFICATION

This project will fund multiple capital projects needed for efficient capital operations. Among the vital projects being funded are Grove Street
Facility Improvements, Transit Management System Replacement, and Bus Shelters. All of these will result in greater efficiency and will improve
the rider experience.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 3,945,900 - - - - - - 3,945,900
General Fund Pay as you go 221,337 - - - - - - 221,337
Transfer from a Project Fund 495,769 - - - - - - 495,769
Total Sources S 4,663,006 - - - - - - 4,663,006
Uses
Other Contract Services S 365,000 - - - - - - 365,000
Building Expenditures 67,930 - - - - - - 67,930
Other Equipment 746,576 - - - - - - 746,576
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253



Planned Planned Planned
Total

Appropriation Recommended Planned Planned
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Equipment - Motor Vehicles 3,468,500 - - - - - - 3,468,500
Sidewalks and Other 15,000 - - - - - - 15,000
Total Uses S 4,663,006 - - - - - - 4,663,006
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TRANSIT DEVELOPMENT PROJECTS

FTA NC 2022-059-00

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $5,676,500

PROJECT SCOPE TIMELINE

PROJECT: 88570

Task 11.42.09 Safety and Security: This task originated from a self Start date — 07/01/2021
analysis. This analysis identified capability gaps in the current safety and End date — 06/30/2031
security systems. The current project will allow supervisors and Project Status — In Progress

management to download bus videos remotely. Purchase would come
with three (3) hardware/software support. The project will replace an old
camera system (over 10 years old) at the Operations & Maintenance
Facility/Location with a HD quality system as well as provide better
placement of cameras to better view the facility.

Task 11.42.20/11.52.20/11.53.20 Grove Street Facility Improvements:
This task originated from the Infrastructure Review Section of the FAST
Transit Development Plan 2023-2032. This project provides for
improvements for FAST's Operations and Maintenance (O&M) Facility to
include a backup generator, improvements to the fueling station and
electric charging stations.

Task 11.93.05 ADA Compliant Pedestrian Access Walkways: This task
originated from the Infrastructure Review Section of the FAST Transit
Development Plan 2023-2032. This project is for continued sidewalk and
bus stop improvements to provide better accessibility to FAST routes. This
expenditure includes concrete pads needed for installation of bus shelters
and benches.

Task 11.32.10 Bus Shelters: This task originated from the Infrastructure
Review Section of the FAST Transit Development Plan 2023-2032.This
project is for the installation of bus shelters and benches at FAST bus
stops.

JUSTIFICATION

This project will fund multiple capital projects needed for efficient capital operations. Among the vital projects being funded are Grove Street
Facility Improvements, Safety and Security Improvements, ADA Compliant Pedestrian Access Walkways, and Bus Shelters. All of these will result in
greater efficiency and will improve rider experience.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total

Sources
Federal Funding S 4,791,175 - - - - - - 4,791,175
Transfer from a Project Fund 885,325 - - - - - - 885,325
Total Sources 5 5,676,500 5 = 5 = 5 = 5,676,500

Uses

Other Contract Services S 505,000 - - - - - - 505,000
Improvements 140,000 - - - - - - 140,000
Other Equipment 598,000 - - - - - - 598,000
Equipment - Motor Vehicles 4,433,500 - - - - - - 4,433,500
Total Uses S 5,676,500 - - - - - - 5,676,500
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ADA PARATRANSIT SCHEDULING SYSTEM

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $251,869

PROJECT SCOPE TIMELINE

PROJECT: 88573

This project need originated from an obsolete system currently in use. Start date — 07/01/2022
This obsolescence resulted in an identified capability gap that needed to End date — 06/30/2032

be addressed. The ADA Paratransit Scheduling System will replace Project Status — In Progress
FASTTrac! current ADA Paratransit scheduling software and on-vehicle

equipment.

JUSTIFICATION

This project will replace an obsolete system currently in use. The new system will offer far greater capability, will reduce maintenance expense, and
will improve the Paratransit customer experience.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 181,869 - - - - - - 181,869
Transfer from a Project Fund 70,000 - - - - - - 70,000
Total Sources S 251,869 = ° - - - - 251,869
Uses
Software License/Data Storage Fees S 251,869 - - - - - - 251,869
Total Uses S 251,869 = s o = 2 = 251,869
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PARATRANSIT SCHEDULING

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $59,918

PROJECT SCOPE TIMELINE

PROJECT: 88575

This project need originated from an obsolete system currently in use. Start date — 07/01/2024
This obsolescence resulted in an identified capability gap that needed to End date — 07/01/2025

be addressed. The current ADA Paratransit scheduling system was Project Status — Complete

implemented in 2016-2017. In 2025, this system will be over 8 years old.
Since 2017, FAST has continued to experience challenges with scheduling
effectiveness and overall system efficiency. Additionally, the current
scheduling software does not provide Transit the accuracy required for
NTD purposes. With technology changes and improvements as well as
current system inefficiencies, it is time to replace the current system. This
request is for Paratransit Scheduling associated with grant FTA NC-2024-
040-00. The available appropriated budget for this project is $59,918.

JUSTIFICATION

Task 11.42.08:
FASTTrac! can continue to utilize the current software; however, the current trend of failures in vehicle equipment (i.e., tablets, etc.) and
increasing costs of such will cause FAST to spend funding just to maintain the current, ineffective and inefficient system.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 fetl
Sources
Federal Funding S 47,934 - - - - - - 47,934
Transfer from a Project Fund 11,984 - - - - - - 11,984
Total Sources 5 59,918 - - - 5 5 - 59,918
Uses
Other Contract Services S 59,918 - - - - - - 59,918
Total Uses 5 59,918 - 5 - 5 - - 59,918
I-35
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REPLACEMENT OF ADA PARATRANSIT LIGHT-TRANSIT

VEHICLES (LTVs)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $514,192

PROJECT SCOPE TIMELINE

PROJECT: 88576

This project originated from performance capability gaps identified in the Start date — 07/01/2024
FAST Transit Development Plan 2023-2032. The authorized project is for End date — 06/01/2034

the funding of the 2024 Transit Capital Grant NC-2024-045-00 as awarded Project Status — In Progress

by the Federal Transit Administration, which includes funds for
replacement of ADA paratransit light-transit vehicles (LTVs). This project is
also associated with grant NC-2024-075-00.

JUSTIFICATION

This funding is necessary to enable the replacement of ADA paratransit light-transit vehicles (LTVs). This will ensure the City has a reliable and
modern Transit fleet.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 411,354 - - - - - - 411,354
Transfer from a Project Fund 102,838 - - - - - - 102,838
Total Sources S 514,192 - - - - - - 514,192

Uses

Other Contract Services S 514,192 - - - - - - 514,192
Total Uses S 514,192 - - - - - - 514,192
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TECHNOLOGY SYSTEM REPLACEMENT PROJECT

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $990,000

PROJECT SCOPE TIMELINE

PROJECT: 88577

This entry is for grant FTA NC-2024-075-00, This grant funds various CIP Start date — 07/01/2024
and TIP projects: End date — 07/01/2028

Project Status — In Progress
Task 11.42.08 Technology System Replacement: This task need originated
from an obsolete system currently in use. This obsolescence resulted in an
identified capability gap that needed to be addressed. The Technology
System Replacement project will replace Transit's current system and on-
vehicle equipment. The available appropriated budget for this project is
$140,000.

Task 11.42.09 Security Cameras: This task originated from a self-analysis.
This analysis identified capability gaps in the current safety and security
systems. The original project installed cameras on FAST buses. Facility and
on-board security cameras are an essential component of our Safety and
Security Program. The current project will allow supervisors and
management to download bus videos remotely. Purchase would come
with three (3) hardware/software support.

The project will replace an old camera system (over 10 years old) at the
Operations & Maintenance Facility/Location with a HD quality system as
well as provide better placement of cameras to better view the facility.
The available appropriated budget for this project is $70,000.

Task 11.32.10: Bus Shelters: This task originated from the Infrastructure
Review Section of the FAST Transit Development Plan 2023-2032. This
project is for the installation of bus shelters and benches at FAST bus
stops. Each new location includes at least a 4'x 20' concrete pad,
wheelchair access to adjacent sidewalks or parking lots, and installation of
a prefabricated bench and/or shelter, trash receptacle, solar light and
signage. The estimated useful life is 20 years. City Council has adopted
service standards call for FAST to install shelters at stops that have 20 or
more boardings per day and benches at stops with 10 or more boardings
per day.

Task 11.43.20: Security Arms: This task originated from a self-analysis.
This analysis identified capability gaps in the current safety and security
systems. This project is for the installation of security arms at the FAST
Center.
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JUSTIFICATION

Task 11.42.08: Technology System Replacement:

The current Real-Time Tracking System was implemented in 2015-2016. In 2023, FAST did not renew the contract with the existing system due to
increasing costs and decreasing customer satisfaction in relation to system issues. FAST is currently in a month-to-month agreement until a long-
term replacement can be found. A replacement software will promote higher customer satisfaction.

Task Number 11.42.09: Security Cameras:

This project will allow us to continue to provide evidence for insurance claims and other cases where the City is claimed to be "at fault" as well as
provide supporting evidence when it is necessary to ban dangerous passengers from using the system. Transit is also able to review footage when
researching customer complaints to determine if the complaint is valid.

Task 11.32.10: Bus Shelters:

A key improvement identified in the Transit Department Plan (TDP) is the addition of benches and shelters at passenger waiting areas. Whether it
is a new stop or an existing stop, an analysis is performed to determine if the location is in need of, and can support, a bench or shelter. Several
factors are reviewed, to include known or projected ridership data, ownership of the property, additional site improvements needed, and total
cost. As FAST continues to grow and expand, so does our ridership. The demands for stop locations with benches has increased.

Task 11.43.20: Security Arms:

The security arms are needed to prevent privately owned automobiles from entering the bus travel driveways in the Transit Center. Transit is
continuously required to use security guards to remove privately driven automobiles that have entered the bus driveways. Drivers often mistakenly
assume that the driveways are a Greyhound bus passenger drop off point. These security arms will provide a controlled access point to Transit
vehicles and enable safe travel into and out of the FAST Transit Center.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 792,000 - - - - - - 792,000
Transfer from a Project Fund 198,000 - - - - - - 198,000
Total Sources S 990,000 - - - - - - 990,000

Uses
Improvements S 299,090 - - - - - - 299,090
Office Equipment 470,910 - - - - - - 470,910
Equipment - Motor Vehicles 220,000 - - - - - - 220,000
Total Uses S 990,000 - - - - - - 990,000
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FTA NC 2025-021

SUMMARY

FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $1,191,000

PROJECT SCOPE

PROJECT: 88581

This task originated from the Infrastructure Review Section of the FAST
Transit Development Plan 2023-2032. The grant requests the use of
$1,191,000 to perform multiple Transit related tasks.

JUSTIFICATION

TIMELINE

Start date — 08/19/2025
End date — 03/30/2032
Project Status — This grant is currently in the execution phase.

Citizens and visitors in the Fayetteville area will benefit with the addition of bus stops and shelters, providing much needed infrastructure for

riders.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned

Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Federal Funding S 950,800 - - - - - - 950,800
Transfer from a Project Fund 240,200 - - - - - - 240,200
Total Sources S 1,191,000 = ° = - - - 1,191,000
Uses
Other Equipment S 781,000 - - - - - - 781,000
Equipment - Motor Vehicles 320,000 - = - = = = 320,000
Other Infrastructure Improvements 40,000 - - - - - - 40,000
Sidewalks and Other 50,000 - - - - - - 50,000
Total Uses S 1,191,000 - - - - - - 1,191,000
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FTA NC 2025-035

SUMMARY

FUND: Transit Capital Project Fund - 062
DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $410,000

PROJECT SCOPE

PROJECT: 88583

This task originated from the Infrastructure Review Section of the FAST
Transit Development Plan 2023-2032. The grant requests the use of
$410,000 to purchase necessary capital equipment, fund sidewalk
construction, fund Transit improvements, and fund travel and training.

JUSTIFICATION

TIMELINE

Start date — 05/02/2025
End date — 03/30/2032
Project Status — This grant is currently in the execution phase.

Citizens and visitors in the Fayetteville area will benefit with the addition of necessary equipment and infrastructure and employees will benefit

from travel and training opportunities.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 328,000 - - - - - - 328,000
General Fund Pay as you go 2,279 - - - - - - 2,279
Other Funding Sources 79,721 - - - - - - 79,721
Total Sources S 410,000 - - - - - - 410,000
Uses
Travel, Training & Conferences S 50,000 - - - - - - 50,000
Improvements 90,000 - - - - - - 90,000
Other Equipment 180,000 - - - - - 180,000
Sidewalks and Other 90,000 - - - - - - 90,000
Total Uses S 410,000 - - - - - - 410,000
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FY27 BUS REPLACEMENT

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $4,500,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project need was identified in the FAST Transit Development Plan Start date — 07/01/2026
2023-2032. Transit buses have reached the end of their service life and End date — 06/30/2030
need to be replaced. Project Status — In Progress

JUSTIFICATION

Currently, fifteen (15) Transit buses are nearing the end of their service life and need to be replaced. Transit is requesting to replace five (5) of
these. The buses requested for replacement are experiencing significant maintenance challenges. These five (5) replacements are part of Transit's
programmed annual replacement plan. The Transit replacement plan helps ensure that the City has serviceable, well-functioning buses to serve
FAST riders.

This project will be 80% funded by FTA grants with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S - 3,600,000 - - - - - 3,600,000
Transfer from a Project Fund - 900,000 - - - - ° 900,000
Total Sources 5 - 4,500,000 - - - - - 4,500,000
Uses
Equipment - Motor Vehicles S - 4,500,000 - - - - - 4,500,000
Total Uses S - 4,500,000 - - - - - 4,500,000
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MIDLIFE REFURBISHMENT FOR BUSES

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $975,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This task originated from the Infrastructure Review Section of the FAST Start date — 07/01/2026
Transit Development Plan 2023-2032. Maintaining buses and maximizing End date — 06/30/2027
operational availability while minimizing maintenance downtime Project Status — Not Started

continues to present challenges. As revenue vehicles age, and the gap for
outside funding toward the purchase of new buses increases, this
challenge is expected to grow in the future years. The department is
pursuing measures to reduce maintenance challenges and increase the
useful life of the bus fleet.

JUSTIFICATION

The current useful life for a Transit bus is 12 years and/or 500K miles. During this 12-year life-cycle an average bus can expect to be out of
operation due to major maintenance issues for a minimum of 3-6 months. This problem is further exacerbated by an aging bus fleet. Transit is
currently keeping buses well past their recommended life-cycle, currently buses are kept for an average of 15-17 years or 800K miles. Due to fiscal
challenges in replacing buses, Transit is looking at proactive, preventative measures to increase the lifespan and operational availability of the bus
fleet. The department believes that an effective alternative that can increase availability and prolong bus lifespan is a major refurbishment to a bus
at the mid-point of its life cycle. A midlife refurbishment plan is expected to increase the operational life of a bus from 12 years to 16 years, while
also reducing maintenance downtime. The initial project will be the refurbishment of three (3) diesel buses at $125,000 each ($375,000 diesel bus
total) and three (3) hybrid buses at $200,000 each ($600,000 hybrid bus total).

This project will be 80% funded by FTA grants with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total

Sources
Federal Funding S - 780,000 - - - - - 780,000
Transfer from a Project Fund - 195,000 - - - - - 195,000
Total Sources S - 975,000 - - - - - 975,000

Uses

Equipment - Motor Vehicles S - 975,000 - - - - - 975,000
Total Uses S - 975,000 - - - - - 975,000
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RADIO REPLACEMENT

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $100,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project originated from a capability gap identified through a self- Start date — 07/01/2026
assessment. The current radio systems utilized by the department are End date — 06/30/2027
extremely dated. The age of these units continue to present numerous Project Status — Not Started

issues. Among the most notable issues are maintenance challenges, lack
of compatibility and standardization with other City communications
systems and difficulties in getting replacement units and parts.

JUSTIFICATION

There are two systems the department is evaluating. The N30 and N50 radio systems. The N30 is the more basic of systems but still offers
improvements over the current system the department is using. The N50 radio offers many more features as well as the ability to utilize smart
connect via LTE and wifi. These new systems should help to overcome current maintenance challenges, as well as the numerous dead spots and
dead zones experienced with the current system.

This project will be 80% funded by FTA grants with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S - 80,000 - - - - - 80,000
Transfer from a Project Fund - 20,000 - - - - - 20,000
Total Sources S = 100,000 ° = ° = ° 100,000

Uses

Other Equipment S - 100,000 - - - - - 100,000
Total Uses S - 100,000 - - - - - 100,000
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TRANSIT SPECIAL REVENUE FUND

The Transit Special Revenue Fund includes projects focused on repairs, maintenance, and the implementation of programs that improve transit service and accessibility for
the city's transit system. This fund is for smaller transit projects which are funded primarily with Federal Transit Administration (FTA) funds. These projects are essential for
keeping the transit infrastructure in good working condition and ensuring reliable service.

Recommended
FY 2027

80,000
20,000

Planned
FY 2028

Total

2,064,651
40,000
232,200

100,000

2,336,851

100,000

286,000

247,421

318,000
300,000

360,000
410,430
215,000
100,000
100,000

Approp on
to Date
Sources
Federal Funding S 1,984,651
General Fund Pay as you go 20,000
Transfer from a Project Fund 232,200
Sources Total S 2,236,851
Uses
88565 Transit Planning & Training - $ 286,000
FTA 2021-023-00
88568 ARP Subrecipient 247,421
Agreements
88569 ADA Transportation Planning 318,000
88571 Transit Planning &Training - 300,000
FTA NC 2022-059-00
88578 Transit Development Projects 360,000
88580 FTA NC-2025-017-00 410,430
88582 FTA NC-2025-021-00 215,000
88584 FTA NC-2025-035-00 100,000
New Employee Education and -
Training
Uses Total S 2,236,851

100,000

2,336,851
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TRANSIT PLANNING & TRAINING

FTA 2021-023-00

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $286,000

PROJECT SCOPE TIMELINE

PROJECT: 88565

This project originated from a self-analysis that identified a requirement Start date — 07/01/2021

to assure Transit resources and personnel are utilized in the most End date — 06/30/2031
effective and efficient manner possible. The project authorized is for the Project Status — In Progress

funding of the 2021 Transit Planning Grant NC-2021-023-00 as awarded
by the Federal Transit Administration.

JUSTIFICATION

This project enables planning to ensure efficient utilization of personnel and resources.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 228,800 - - - - - - 228,800
Transfer from a Project Fund 57,200 - - - - - - 57,200
Total Sources S 286,000 = ° = ° = ° 286,000

Uses
Maintenance - Equipment S 16,500 - - - - - - 16,500
Other Contract Services 22,927 - - - - - - 22,927
Project Administration 246,573 - - - - - - 246,573
Total Uses S 286,000 - - - - - - 286,000
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ARP SUBRECIPIENT AGREEMENTS

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $247,421

PROJECT SCOPE TIMELINE

PROJECT: 88568

This project originated from requirements arising from the American Start date — 03/30/2024
Rescue Plan (ARP). ARP Funds for Operating and pass through to Sub- End date — 03/30/2029
recipients within the Mid-Carolina Council of Governemnt (MCCOG). Project Status — In Progress

JUSTIFICATION

This project will fund operational requirements for FAST as well as providing vital pass through funding sub-recipient partners.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 247,421 - - - - - - 247,421
Total Sources S 247,421 - - - - - - 247,421
Uses
Other Contract Services S 247,421 - - - - - - 247,421
Total Uses S 247,421 = = = = = - 247,421
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ADA TRANSPORTATION PLANNING

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $318,000

PROJECT SCOPE TIMELINE

PROJECT: 88569

This project originated from a capability gap identified through a self- Start date — 03/30/2024
assessment. Purchase of service of non-medical transportation for Seniors End date — 03/30/2029

and Individuals with Disabilities. Project Status — In Progress

JUSTIFICATION

This project will fund operational planning to ensure resources are properly utilized and will help to identify efficiencies to increase return on
expenditures.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Federal Funding S 318,000 - - - - - - 318,000
Total Sources S 318,000 - - - - - - 318,000
Uses
Other Contract Services S 300,000 - - - - - - 300,000
Project Administration 18,000 - - - - - - 18,000
Total Uses S 318,000 - = = = = = 318,000
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TRANSIT PLANNING & TRAINING

FTA NC 2022-059-00

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $300,000

PROJECT SCOPE TIMELINE

PROJECT: 88571

This project originated from a self-analysis that identified a requirement Start date — 07/01/2022

to assure Transit resources and personnel are utilized in the most End date — 06/01/2032
effective and efficient manner possible. The project authorized is for the Project Status — In Progress

funding of the 2022 Transit Planning Grant NC-2022-059-00 as awarded
by the Federal Transit Administration.

JUSTIFICATION

This project enables planning to ensure efficient utilization of personnel and resources.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 240,000 - - - - - - 240,000
Transfer from a Project Fund 60,000 - - - - - - 60,000
Total Sources S 300,000 = ° = ° = = 300,000

Uses
Travel, Training & Conferences S 12,000 - - - - - - 12,000
Project Administration 288,000 - - - - - - 288,000
Total Uses S 300,000 - - - - - - 300,000
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TRANSIT DEVELOPMENT PROJECTS

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $360,000

PROJECT SCOPE TIMELINE

PROJECT: 88578

This project originated from a self-analysis that identified a requirement Start date — 07/01/2022

to assure Transit resources and personnel are utilized in the most End date — 06/30/2027
effective and efficient manner possible. The project authorized is for the Project Status — In Progress

funding of the 2024 Transit Planning Grant NC-2022-075-00 as awarded
by the Federal Transit Administration.

JUSTIFICATION

Task Number 11.42.08: All Transit users.

The current Real-Time Tracking System was implemented in 2015-2016. In 2023, FAST did not renew the contract with TransLoc due to increasing
costs and decreasing customer satisfaction in relation to system issues. FAST is currently in a month-to-month agreement with TransLoc until a
long-term replacement can be found. A replacement software will promote higher customer satisfaction.

Task 11.42.09 Safety and Security: All Transit users.

The current project will allow supervisors and management to download bus videos remotely. Purchase would come with three (3)
hardware/software support. The project will replace an old camera system (over 10 years old) at the Operations & Maintenance Facility/Location
with a HD quality system as well as provide better placement of cameras to better view the facility.

Task 11.43.20 Security Arms: All Transit users.

The security arms are needed to prevent privately owned automobiles from entering the bus travel driveways in the Transit Center. Transit is
continuously required to use security guards to remove privately driven automobiles that have entered the bus driveways. Drivers often mistakenly
assume that the driveways are a Greyhound bus passenger drop off point. These security arms will provide a controlled access point to Transit
vehicles and enable safe travel into and out of the FAST Transit Center.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total

Sources
Federal Funding S 288,000 - - - - - - 288,000
Transfer from a Project Fund 72,000 - - - - - - 72,000
Total Sources 5 360,000 - - - - - - 360,000

Uses
Other Contract Services S 150,000 - - - - - - 150,000
Project Administration 210,000 - - - - - - 210,000
Total Uses 5 360,000 - - - 5 5 - 360,000
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FTA NC 2025-017-00

SUMMARY

FUND: Transit Special Revenue Fund - 063
DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $410,430

PROJECT SCOPE
PROJECT: 88580

This project originated from the Infrastructure Review Section of the FAST
Transit Development Plan 2023-2032. This grant requests the use of
$410,430 Section 5310 funds apportioned in 2023. Section 5310
Enhanced Mobility for Senior and Individuals with Disabilities grant
funding will be used for: 1) purchase of service from a privately owned
transportation provider (capital expense) for non-medical transportation
(work, school, shopping) for elderly and disabled residents in urban areas
of Cumberland County not served by Fayetteville Area System of Transit
(FAST); and 2) the City/FAST's administrative costs to provide oversight of
subrecipient activities.

Purchase of service ($386,351) from a privately owned transportation
provider will provide non-medical transportation (work, school, shopping)
for elderly and disabled residents of urban areas of Cumberland County
not served by Fayetteville Area System of Transit (FAST) for FY24-25. This
project is a joint-venture between the Mid-Carolina Council of
Governments, a public non-profit organization and designated Areawide
Aging Agency, and the Cumberland County Community Transportation
Program (CTP). The 2025 Cumberland County Coordinated Human
Services Public Transportation Plan addresses a high priority need for
more non-medical services for the elderly and disabled. These services
will be provided to elderly and disabled populations who live in the
urbanized area and not served by the City of Fayetteville's FASTTrac!
complementary paratransit or fixed route services. The traditional project
will comprise of 94.3% of the project budget and meets the traditional
projects requirement.

JUSTIFICATION

TIMELINE

Start date — 02/19/2025
End date — 03/30/2031
Project Status — This grant is currently in the execution phase.

This project was selected by the Fayetteville Area Metropolitan Planning Organization (FAMPO) in accordance with the approved Program
Management Plan. The Section 5310 Program Management Plan (PMP) was approved on August 11, 2015. The 2013 Cumberland County
Coordinated Human Services Public Transportation Plan addresses a high priority need for more non-medical services for the elderly and disabled.

This grant project continues to support and expand needed services within the Fayetteville region that benefit seniors and persons with disabilities.

Cumberland County 2020 census data indicate 12.2% of its population is 65 years of age or older with another 12.8% are less than 65 years and

have a disability.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 410,430 - - - - - - 410,430
Total Sources S 410,430 - - - - - - 410,430

Uses

Other Contract Services $ 386,351 - - - - - - 386,351
Project Administration 24,079 - - - - - - 24,079
Total Uses S 410,430 - - - - - - 410,430
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FTA NC 2025-021-00

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $215,000

PROJECT SCOPE TIMELINE

PROJECT: 88582

This task originated from the Infrastructure Review Section of the FAST Start date — 03/19/2025

Transit Development Plan 2023-2032. Purpose: The grant requests the End date — 03/30/2033

use of $3,631,800 of Section 5307 Urbanized Area Formula Program funds Project Status — This grant is currently in the execution phase.

from the FFY24 apportionment.

Activities To Be Performed: Grant/planning activities in accordance with
the Unified Planning Work Program (UPWP), non-revenue (support)
vehicle replacements.

Expected Outcomes: Continue essential and reliable public transit services
for those living or visiting the Fayetteville area in a safe and cost-effective
manner.

JUSTIFICATION

Intended beneficiaries:

1. Transit employees will benefit from the use of newer, more efficient non-revenue vehicles to support transit operations in a safe and cost
effective manner.

2. Timely replacement of vehicles is in accordance with our Transit Asset Management (TAM) Plan.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
Federal Funding S 172,000 - - - - - - 172,000
Transfer from a Project Fund 43,000 - - - - - - 43,000
Total Sources 5 215,000 - - - - - - 215,000

Uses

Travel, Training & Conferences S 50,000 - - - - - - 50,000
Other Contract Services 135,000 - - - - - - 135,000
Project Administration 30,000 - - - - - - 30,000
Total Uses S 215,000 - - - - - - 215,000
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FTA NC 2025-035-00

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $100,000

PROJECT SCOPE TIMELINE

PROJECT: 88584

This project originated from a self-analysis that identified a requirement Start date — 05/02/2025

to assure Transit resources and personnel are utilized in the most End date — 03/30/2032

effective and efficient manner possible. For this project $25,000 is for Project Status — This grant is currently in the execution phase.

Transit System Data Collection, Ridership Analyses and Feasibility Study.
$75,000 is to complete a feasibility study, which will allow FAST to,
eventually, optimize its routes/service area, track current (and potential)
traffic patterns, verify if an additional transit hub/facility is necessary to
ensure service efficiency and maximize its commitment to making itself a
viable option (choice) with the greater Fayetteville area.

JUSTIFICATION

Citizens, visitors and employees will benefit from more efficient operations. This project will also help ensure resources are assigned and utilized in
an effective manner.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 80,000 - - - - - - 80,000
General Fund Pay as you go 20,000 - - - - - - 20,000
Total Sources S 100,000 = ° = ° = ° 100,000
Uses
Other Contract Services S 100,000 - - - - - - 100,000
Total Uses S 100,000 - - - - - - 100,000
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EMPLOYEE EDUCATION AND TRAINING

SUMMARY

FUND: Transit Special Revenue Fund - 063

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $100,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This task originated from the Infrastructure Review Section of the FAST Start date — 07/01/2026

Transit Development Plan 2023-2032. The grant requests the use of End date — 06/30/2031

$100,000 to fund travel and training. Project Status — This grant is in the planning phase.

JUSTIFICATION

Employees will benefit from travel and training opportunities, and will increase job proficiency and knowledge.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S - 80,000 - - - - - 80,000
General Fund Pay as you go - 20,000 = - = - - 20,000
Total Sources 5 - 100,000 - - - - - 100,000
Uses
Travel, Training & Conferences S - 100,000 - - - - - 100,000
Total Uses S - 100,000 - - - - - 100,000
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AIRPORT CAPITAL PROJECT FUND

The Airport Fund supports projects and operations related to the city’s airport infrastructure. Funding for these projects comes from a variety of sources, including Federal
Transit Administration (FTA) funds, car rental agency rental fees, and other airport fees. These funds are used for capital improvements, maintenance, and operational
costs, ensuring that the airport can continue to provide efficient services, maintain infrastructure, and enhance passenger experience.

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources

Federal Funding S 8,847,341 12,574,527 - - - - - 21,421,868

Other Funding Sources 10,570,781 - - - - - - 10,570,781

State Funding 10,869,612 628,726 - - - - - 11,498,338

Transfer from a Project Fund 2,387,045 40,000 40,000 40,000 40,000 40,000 40,000 2,627,045

Sources Total S 32,674,779 13,243,253 40,000 40,000 40,000 40,000 40,000 46,118,032
Uses

50001 Airport Master Plan Update  $ 1,276,891 - - - - - - 1,276,891

88326 Terminal Reno Data 200,000 - - - - - - 200,000
Infrastruct

88329 General Aviation Hangar 3,768,861 - - - - - - 3,768,861

88330 Airport Perimeter Road 450,000 - - - - - - 450,000
Paving and Fencing
Replacement

88332 Terminal Improvements Part 3,915,686 - - - - - - 3,915,686
1l

88336 Consolidated Rental Car 10,570,781 - - - - - - 10,570,781
Facility Development

88337 AIP 55 - Passenger Boarding 1,650,000 - - - - - - 1,650,000
Bridge Replacement

88338 NCDOT Commercial Service 640,105 - - - - - - 640,105
Airport Funding

88339 Enviro & Design Phase of 2,642,598 - - - - - - 2,642,598
Taxiway Foxtrot and Golf
Rehab

88340 Terminal Data Infrastructure 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000

88341 International Arrivals Facility 7,459,857 - - - - - - 7,459,857

New Re-Pave and Paint North - 13,203,253 - - - - - 13,203,253
General Aviation Apron

Uses Total S 32,674,779 13,243,253 40,000 40,000 40,000 40,000 40,000 46,118,032
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AIRPORT MASTER PLAN UPDATE

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,276,891

PROJECT SCOPE TIMELINE

PROJECT: 50001

Master Plan Project aimed at increasing efficiencies and maintaining Start date — 06/01/2025
operational requirements throughout the airport. End date — Not yet scheduled

Project Status — In-progress

JUSTIFICATION

To receive Federal Aviation Administration (FAA) funding, airport sponsors are required to develop and update (every 5-10) a 20-year Master
Plan document which is a comprehensive study that describes development plans to meet future aviation deman. The last update was in 2018.
The update procides the airport with justification for facility impovements and helps to prioritize projects development.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 476,891 - - - - - - 476,891
State Funding 800,000 - - - - - ° 800,000
Total Sources 5 1,276,891 - - - - - - 1,276,891
Uses
Improvements S 1,276,891 - - - - - - 1,276,891
Total Uses S 1,276,891 - - - - - - 1,276,891
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TERMINAL RENO DATA INTRASTRUCTURE

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $200,000

PROJECT SCOPE TIMELINE

PROJECT: 88326

Terminal Renovation Part | and Part Il and Future IT needs - These Start date — 07/01/2018

projects involve the construction of improvements to the existing airline End date — Not yet scheduled

terminal building and terminal area infrastructure based on Airport Project Status — Incorporating additional technology as needed
Master Plan Update(s) findings. The program will renovate and expand in FY25. Completion of this project will coincide with completion
the existing terminal building. These are Airport funds that support of the Phase Il Terminal Renovation construction project.
necessary City IT updates to Airport Facilities outside of construction

contracts.

JUSTIFICATION

The airport is in dire need of renovation and a concerted effort must be made to incorporate and address IT infrastructure requirements along with
construction plans.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 200,000 - - - - - - 200,000
Total Sources 5 200,000 - - - - - - 200,000
Uses
Other Contract Services S 32,000 - - - - - - 32,000
Office Equipment 168,000 - - - - - - 168,000
Total Uses S 200,000 - = - = = = 200,000
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GENERAL AVIATION HANGER

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $3,768,861

PROJECT SCOPE TIMELINE

PROJECT: 88329

This project proposal aims to develop additional corporate T-Hangars to Start date — 07/01/2021
better support the general aviation needs with local citizens. End date — 12/31/2026

Project Status — Project is ready for construction starting in
2025 and estimated to be complete in 2026.

JUSTIFICATION

We are seeing an increase demand of hangar rentals on both the corporate and private side of general aviation. In order to support these aircraft
owners, we will need to accommodate the space.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S 3,768,861 - - - - - - 3,768,861
Total Sources S 3,768,861 = s o s 2 = 3,768,861
Uses
Improvements S 3,768,861 - - - - - - 3,768,861
Total Uses S 3,768,861 = = = = = = 3,768,861
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AIRPORT PERIMETER ROAD PAVING AND FENCING

REPLACEMENT

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $450,000

PROJECT SCOPE TIMELINE

PROJECT: 88330

This project will replace the entire airport perimeter security fencing and
road. The new fence is planned to be a 10-foot New Zealand deer fence,
which will limit wildlife access and increase security fencing at the airport.
The perimeter road will be paved and aligned with the fence to improve
daily security checks.

Start date — 07/01/2022
End date — Not yet Scheduled
Project Status — Phase | & Il will take place in FY27

JUSTIFICATION

The existing fence is not sufficient to deter wildlife intrusion. The new fencing will enhance Airport Operational Area security and operational
safety. The perimeter road will be upgraded to a paved surface.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 450,000 - - - - - - 450,000
Total Sources 5 450,000 - - - - - - 450,000
Uses
Other Infrastructure Improvements S 450,000 - - - - - - 450,000
Total Uses S 450,000 - - - - - - 450,000
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TERMINAL IMPROVEMENTS PART llI

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $3,915,686

PROJECT SCOPE TIMELINE

PROJECT: 88332

Project shall up fit 1,226 square feet of old airlines baggage makeup space Start date — 07/01/2023

into future airline ticketing offices, and re-roof 41,152 square feet over End date — 06/30/2026

ticketing, baggage claim, and concourse B. It also includes construction Project Status — Project will be completed in FY26

and placement of exterior internally-lit airport designation sign on the
building facade. Project shall add approximately 600 sf to concourse B
seating and floor area between gates 4 and 5 with storage below.

JUSTIFICATION

To support continued passenger growth, we may need to accommodate an additional air carrier, which will require expanded seating areas and
additional office space. Additionally, the roofing in the referenced areas is over 50 years old and in need of replacement. This project will also
enhance the curbside appearance with the installation of an internally lit designation sign, contributing to a more modern and welcoming image for
the facility.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 1,870,450 - - - - - - 1,870,450
State Funding 1,858,191 - - - - - - 1,858,191
Transfer from a Project Fund 187,045 - - - - - - 187,045
Total Sources S 3,915,686 - - - - - - 3,915,686
Uses
Improvements S 3,915,686 - - - - - - 3,915,686
Total Uses S 3,915,686 - - 5 - 5 - 3,915,686
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CONSOLIDATED RENTAL CAR FACILITY DEVELOPMENT

SUMMARY

FUND: Airport Capital Project Fund - 066
DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $10,570,781

PROJECT SCOPE

PROJECT: 88336

The Fayetteville Regional Airport wishes to relocate the existing rental car
quick turn-around facilities located throughout the airport property to
one consolidated location on Pine Haven Drive. This project shall effect
the design, bid, site work, and construction of a Consolidated Rent-A-Car
Facility.

JUSTIFICATION

TIMELINE

Start date — 07/01/2023

End date — Not yet scheduled

Project Status — This project is in the preliminary
(environmental and design) phase.

This project will enable airport rental car tenants to consolidate their staging, cleaning, and refueling operations within the confines of a single rent-
a-car facility. The six rent-a-car agencies currently run their vehicle servicing operations from multiple on-airport and off-airport sites and desire the
new facility. Per agreement between rent-a-car agencies and the airport, CRACF cost shall be satisfied through the use of Customer Facility Charges.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources $ 10,570,781 - - - - - - 10,570,781
Total Sources $ 10,570,781 - - - - - - 10,570,781
Uses
Other Contract Services $ 10,570,781 - - - - - - 10,570,781
Total Uses $ 10,570,781 - - - - - - 10,570,781
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AIP 55 - PASSENGER BOARDING BRIDGE REPLACEMENT

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,650,000

PROJECT SCOPE TIMELINE

PROJECT: 88337

The Gate 4 Passenger Boarding Bridge (PBB) replacement project includes Start date — 12/01/2023
the demolition, removal and disposal of the existing bridge with a new End date — 12/31/2025
three-tunnel bridge to accommodate a variety of air carrier aircraft up to Project Status — In Progress

and including a 737-800 aircraft. The new PBB will include conditioned air
supply. The project includes all shipping, materials, installation, testing
and warranty from the manufacturer.

JUSTIFICATION

The Gate 4 PBB has been inoperable for some time and was deemed unsafe to occupy. Its mechanical drive pivot system does not function and the
cab height controller is unsteady. The exterior of the bridge has significant oxidation, which hinders the retraction movement of the bridge tunnels.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 1,500,000 - - - - - - 1,500,000
Transfer from a Project Fund 150,000 - - - - - - 150,000
Total Sources S 1,650,000 ° = = ° ° ° 1,650,000
Uses
Other Contract Services S 150,000 - - - - - - 150,000
Improvements 1,500,000 - - - - - - 1,500,000
Total Uses S 1,650,000 - - - - - - 1,650,000
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NCDOT COMMERCIAL SERVICE AIRPORT FUNDING

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $640,105

PROJECT SCOPE TIMELINE
PROJECT: 88338
This project is to increase efficiencies around the airport operations. Start date — 07/01/2023

End date — 06/30/2026
Project Status — In-progress

JUSTIFICATION

Without this project, the airport will be restricted in their ability to increase customer satisfaction levels.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
State Funding S 640,105 - - - - - - 640,105
Total Sources S 640,105 = = = = = = 640,105
Uses
Other Contract Services S 100,000 - - - - - - 100,000
Improvements 540,105 - - - - - - 540,105
Total Uses S 640,105 - - - - - - 640,105
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TAXIWAY FOXTROT AND GOLF REHABILITATION

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be invested in Today and Tomorrow.
TOTAL ANTICIPATED PROJECT COST: $2,642,598

PROJECT SCOPE TIMELINE

PROJECT: 88339

This project will provide for rehabilitation of existing Taxiway “F” and
supporting lighting to include stub taxiway “G”. These taxiways provide
access to the South General Aviation ramp and Runway 10/28.

Start date — 07/01/2023
End date — Not yet scheduled
Project Status — Construction began in FY25

JUSTIFICATION

This project will increase safety on the airfield, by filling pavement cracks and providing better lighting to the runway and surrounding areas.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
State Funding 2,642,598 - - - - - - 2,642,598
Total Sources 2,642,598 - - - - 2,642,598
Uses
Other Contract Services 2,642,598 - - - - 2,642,598
Total Uses 2,642,598 - - - - 2,642,598
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TERMINAL DATA INFRASTRUCTURE

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $340,000

PROJECT SCOPE TIMELINE

PROJECT: 88340

This project will provide for rehabilitation of existing Taxiway “F” and Start date — 07/01/2023

supporting lighting to include stub taxiway “G”. These taxiways provide End date — Not yet scheduled

access to the South General Aviation ramp and Runway 10/28. Project Status — This project will start in FY26 to support air

carrier IT upgrades with emphasis on converting the current
boarding area infrastructure into common-use capability.
Thereafter this project line will continue to support airport
related IT growth.

JUSTIFICATION

This project will increase safety on the airfield, by filling pavement cracks and providing better lighting to the runway and surrounding areas.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000
Total Sources S 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000
Uses
Other Contract Services S 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000
Total Uses S 100,000 40,000 40,000 40,000 40,000 40,000 40,000 340,000
I-65
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INTERNATIONAL ARRIVALS FACILITY

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $7,459,857

PROJECT SCOPE TIMELINE

PROJECT: 88341

Construction of an 18,050 square foot international arrivals terminal at Start date — 09/01/2024

Fayetteville Regional Airport (FAY) and replacement of a 174,000 square End date — Not yet scheduled

feet asphalt ramp with concrete to support heavier commercial and Project Status — Project is currently in the design and

military aircraft. FAY is situated next to the largest military base in the environmental phase. Estimated construction start is late FY26.

world (Fort Bragg) and is consistently used to back-up Pope Army Airfield
for international travel on military and charter aircraft.

JUSTIFICATION

FAY seeks to become a point of entry for international commercial, and an on-site military flight department (supporting US Army Reserve
Command and US Army Western Hemisphere Command), as well as regular military international travel (via military and charter aircraft). This
project would satisfy that goal and significantly provide the additional infrastructure needed at FAY to support civilian and military international
arrivals.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S 5,000,000 - - - - - - 5,000,000
State Funding 1,159,857 - - - - - - 1,159,857
Transfer from a Project Fund 1,300,000 - - - - - - 1,300,000
Total Sources S 7,459,857 - - - - - - 7,459,857
Uses
Other Contract Services S 7,459,857 - - - - - - 7,459,857
Total Uses S 7,459,857 - - 5 - 5 - 7,459,857
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RE-PAVE AND PAINT NORTH GENERAL AVIATION APRON

SUMMARY

FUND: Airport Capital Project Fund - 066

DEPARTMENT: Airport - 18

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $13,203,253

PROJECT SCOPE TIMELINE

PROJECT: New Project

Project will rehabilitate an apron to sustain based aircraft and transient Start date — 07/01/2026
operations. The current pavement is deteriorating, which could become a End date — Not yet scheduled
safety concern. This project will aide in mitigating airport risks. Project Status — New

JUSTIFICATION

Repaving this apron will allow our general aviation traffic to continue to operate safely without any negative impacts.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Federal Funding S - 12,574,527 - - - - - 12,574,527
State Funding - 628,726 - - - - - 628,726
Total Sources 5 - 13,203,253 - - - - - 13,203,253
Uses
Supplies and Materials S - 13,203,253 - - - - - 13,203,253
Total Uses S - 13,203,253 - - - - - 13,203,253
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SOLID WASTE CAPITAL PROJECT FUND

The Solid Waste Fund supports the city's solid waste management services, including collection, recycling, and disposal. This fund is primarily paid for with enterprise
revenues, which are generated through fees charged to residents and businesses for solid waste services. The revenues are used to cover the operational costs,
maintenance, and improvements needed to ensure an efficient and sustainable solid waste management system.

Appropriati Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 537,768 225,541 - - - - - 763,309
Unassigned Capital Fund Bal - 153,287 - - - - - 153,287
Sources Total S 537,768 378,828 - - - - - 916,596
Uses
40013 455 Grove Street Women's S 537,768 - - - - - - 537,768
Locker and Break Room
New  Solid Waste Onboarding = 378,828 = = = = = 378,828
System
Uses Total S 537,768 378,828 - - - - - 916,596
1-68
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455 GROVE STREET WOMEN'S LOCKER AND BREAK

ROOM RENOVATIONS

SUMMARY

FUND: Solid Waste Capital Project Fund - 068

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $537,768

PROJECT SCOPE TIMELINE
PROJECT: 40013

The Grove Street facility used by the Solid Waste Division is in need of Start date — 08/01/2025

renovation and modernization to improve the functionality and End date — 05/01/2026

accessibility, specifically for the women's locker room. This project aims to Project Status — Contract completion in progress

address these issues by modernizing the current locker room, renovating
restrooms and common areas, and increasing accessibility for individuals
with disabilities in compliance with the American Disability Act (ADA).

JUSTIFICATION
Goal 1: Renovate Restrooms, Locker Rooms, and Common Areas at Grove St. facility.
= Obj. 1: Rehab restrooms to meet ADA standards with more stalls and sinks.
= Obj. 2: Update common areas and break rooms with new features and paint.
= Obj. 3: Rehab women's locker room.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned -
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S 537,768 - - - - - - 537,768
Sources Total 5 537,768 - - - - - - 537,768
Uses
Maintenance - Equipment S 407,400 - - - - - - 407,400
Other Equipment 130,368 - - - - - - 130,368
Uses Total S 537,768 - - - - - - 537,768
1-69
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SOLID WASTE ONBOARDING SYSTEM

SUMMARY

FUND: Solid Waste Capital Project Fund - 068

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $378,828

PROJECT SCOPE TIMELINE

PROJECT: 40013

This project will replace the Solid Waste's aging fleet management Start date — 08/01/2026

system, which has become unreliable, costly to maintain, and unable to End date — 05/01/2027

meet current needs. Implementing a modern, integrated fleet and Project Status — During the first part of the fiscal year, the
onboard technology platform will improve data reliability, system Solid Waste Division will engage a consultant to evaluate and
integration, video quality, safety monitoring, and long-term cost identify the onboarding and fleet management platform that
efficiency while supporting service accountability and operational best meets the operational needs of Solid Waste. This effort
effectiveness. will include development of a Request for Proposals (RFP),

evaluation of vendors, pilot testing as appropriate, and
completion of all necessary vetting. By the fourth quarter,
Solid Waste will have a vendor under contract to provide
onboarding and fleet management services.

JUSTIFICATION

The Solid Waste Division implemented the current fleet management system in 2014. Since that time, the system has become increasingly
unreliable and outdated, creating operational inefficiencies, data limitations, and rising maintenance costs. Communication failures between
onboard hardware and the central server have resulted in incomplete data collection, while degraded video quality—including pixelation and
skipped recordings—has reduced the Division’s ability to verify service delivery and review incidents. The in-cab hardware has also reached the
end of its useful life, with deterioration caused by long-term exposure and space constraints within vehicle cabs. Replacement costs average
approximately $8,000 per unit; ten units have already been replaced since deployment, and an additional five units are nearing replacement age.
These costs do not provide any functional upgrades and only maintain an aging system.

Due to these limitations and escalating replacement costs, continued investment in the current system is no longer cost-effective. Transitioning
to a modern, integrated fleet and onboarding system will reduce long-term costs, improve operational efficiency, enhance safety oversight, and
provide the data reliability necessary to support service accountability and informed management decisions.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Transfer from a Project Fund S - 225,541 - - - - - 225,541
Unassigned Capital Fund Bal - 153,287 - - - - - 153,287
Total Sources 5 - 378,828 - - - - - 378,828
Uses
Software License/Data Storage Fees S - 70,686 - - - - - 70,686
Other Contract Services - 205,955 - - - - - 205,955
Other Equipment - 102,187 - - - - - 102,187
Total Uses 5 - 378,828 - - 5 - - 378,828
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Installment Financing - US Bank 2017

Purpose: City Hall Renovations

Security: Deed of Trust on City Hall and Annuall Appropriation
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
6/1/2025 94,000 3.05% 18,636 112,636 FY 2025 112,636
12/1/2025 - 17,202 17,202 FY 2026 128,404
6/1/2026 94,000 3.05% 17,202 111,202 FY 2027 125,537
12/1/2026 - 15,769 15,769 FY 2028 122,670
6/1/2027 94,000 3.05% 15,769 109,769 FY 2029 119,803
12/1/2027 - 14,335 14,335 FY 2030 116,936
6/1/2028 94,000 3.05% 14,335 108,335 FY 2031 114,069
12/1/2028 - 12,902 12,902 FY 2032 111,202
6/1/2029 94,000 3.05% 12,902 106,902 FY 2033 108,335
12/1/2029 - 11,468 11,468 FY 2034 105,468
6/1/2030 94,000 3.05% 11,468 105,468 FY 2035 102,601
12/1/2030 - 10,035 10,035 FY 2036 99,734
6/1/2031 94,000 3.05% 10,035 104,035 FY 2037 96,867
12/1/2031 - 8,601 8,601 FY 2038 -
6/1/2032 94,000 3.05% 8,601 102,601 FY 2039 -
12/1/2032 - 7,168 7,168 FY 2040 -
6/1/2033 94,000 3.05% 7,168 101,168 FY 2041 -
12/1/2033 - 5,734 5,734 FY 2042 -
6/1/2034 94,000 3.05% 5,734 99,734
12/1/2034 - 4,301 4,301
6/1/2035 94,000 3.05% 4,301 98,301 Par Amnt. $ 1,885,000
12/1/2035 - 2,867 2,867 Int. Rate 3.05%
6/1/2036 94,000 3.05% 2,867 96,867 Int. Paid 600,611
12/1/2036 - 1,434 1,434 Total S 2,485,611
6/1/2037 94,000 3.05% 1,434 95,434 Issued 6/13/2017
12/1/2037 - - - Callable 6/1/2027
6/1/2038 - 0.00% = =
Total 1,222,000 242,262 1,464,262
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Limited Obligation Bonds

Series 2018 Taxable

Purpose:
Security:

Baseball Stadium and Parking Garage
Deed of Trust on the Segra Stadium and Annual Appropriations

Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
6/1/2025 2,525,000 3.62% 716,189 3,241,189 FY 2025 3,241,189
12/1/2025 - 670,549 670,549 FY 2026 3,861,099
6/1/2026 2,520,000 3.71% 670,549 3,190,549 FY 2027 3,767,506
12/1/2026 - 623,753 623,753 FY 2028 3,671,393
6/1/2027 2,520,000 3.81% 623,753 3,143,753 FY 2029 3,582,760
12/1/2027 - 575,696 575,696 FY 2030 3,481,206
6/1/2028 2,520,000 3.91% 575,696 3,095,696 FY 2031 3,378,387
12/1/2028 - 526,380 526,380 FY 2032 3,274,303
6/1/2029 2,530,000 4.01% 526,380 3,056,380 FY 2033 3,169,206
12/1/2029 - 475,603 475,603 FY 2034 3,058,604
6/1/2030 2,530,000 4.06% 475,603 3,005,603 FY 2035 2,952,201
12/1/2030 - 424,193 424,193 FY 2036 2,840,242
6/1/2031 2,530,000 4.11% 424,193 2,954,193 FY 2037 2,733,494
12/1/2031 - 372,151 372,151 FY 2038 2,626,747
6/1/2032 2,530,000 4.15% 372,151 2,902,151 FY 2039 -
12/1/2032 - 319,603 319,603 FY 2040 =
6/1/2033 2,530,000 4.17% 319,603 2,849,603 FY 2041 -
12/1/2033 - 266,802 266,802 FY 2042 -
6/1/2034 2,525,000 4.21% 266,802 2,791,802
12/1/2034 - 213,600 213,600
6/1/2035 2,525,000 4.24% 213,600 2,738,600 Par Amnt. S 50,520,000
12/1/2035 - 160,121 160,121 Int. Rate 3.79%
6/1/2036 2,520,000 4.24% 160,121 2,680,121 Int. Paid 21,331,651
12/1/2036 - 106,747 106,747 Total S 71,851,651
6/1/2037 2,520,000 4.24% 106,747 2,626,747 Issued 6/6/2018
12/1/2037 - 53,374 53,374 Callable 6/1/2028
6/1/2038 2,520,000 4.24% 53,374 2,573,374
Total 35,345,000 10,293,335 45,638,335

I 1
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General Obligation Parks and Recreation Bonds Series 2019

Purpose: Parks and Recreation Projects - Voter Approved
Security: Full Faith, Credit, and Taxing Authority

Payment Principal Interest Interest Total Debt Fiscal Debt

Due Date Payment Rate Payment Payment Year Service
6/1/2025 800,000 5.00% 222,000 1,022,000 FY 2025 1,022,000
12/1/2025 - 202,000 202,000 FY 2026 1,204,000
6/1/2026 800,000 5.00% 202,000 1,002,000 FY 2027 1,164,000
12/1/2026 - 182,000 182,000 FY 2028 1,124,000
6/1/2027 800,000 5.00% 182,000 982,000 FY 2029 1,084,000
12/1/2027 - 162,000 162,000 FY 2030 1,044,000
6/1/2028 800,000 5.00% 162,000 962,000 FY 2031 1,004,000
12/1/2028 - 142,000 142,000 FY 2032 988,000
6/1/2029 800,000 5.00% 142,000 942,000 FY 2033 964,000
12/1/2029 - 122,000 122,000 FY 2034 940,000
6/1/2030 800,000 5.00% 122,000 922,000 FY 2035 920,000
12/1/2030 - 102,000 102,000 FY 2036 896,000
6/1/2031 800,000 2.00% 102,000 902,000 FY 2037 872,000
12/1/2031 - 94,000 94,000 FY 2038 848,000
6/1/2032 800,000 3.00% 94,000 894,000 FY 2039 824,000
12/1/2032 - 82,000 82,000

6/1/2033 800,000 3.00% 82,000 882,000
12/1/2033 - 70,000 70,000 Par Amnt. §$ 16,000,000
6/1/2034 800,000 2.50% 70,000 870,000 Int. Rate 4.25%
12/1/2034 - 60,000 60,000 Int. Paid 5,941,789
6/1/2035 800,000 3.00% 60,000 860,000 Total S 21,941,789
12/1/2035 - 48,000 48,000 Issued 5/30/2019
6/1/2036 800,000 3.00% 48,000 848,000 Callable 6/1/2039
12/1/2036 - 36,000 36,000

6/1/2037 800,000 3.00% 36,000 836,000

12/1/2037 - 24,000 24,000

6/1/2038 800,000 3.00% 24,000 824,000

12/1/2038 - 12,000 12,000

6/1/2039 800,000 3.00% 12,000 812,000

Total 12,000,000 2,898,000 14,898,000
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Installment Financing - Truist 2017
Purpose: Fire Station 12 Renovations

Security: Deed of Trust on Fire Station 12 and Annual Appropriation

Payment Principal Interest Interest Total Debt Fiscal Debt

Due Date Payment Rate Payment Payment Year Service
12/1/2025 - 42,425 42,425 FY 2026 219,850
6/1/2026 135,000 2.89% 42,425 177,425 FY 2027 213,100
12/1/2026 - 39,050 39,050 FY 2028 206,350
6/1/2027 135,000 2.89% 39,050 174,050 FY 2029 204,600
12/1/2027 - 35,675 35,675 FY 2030 197,600
6/1/2028 135,000 2.89% 35,675 170,675 FY 2031 190,600
12/1/2028 - 32,300 32,300 FY 2032 178,600
6/1/2029 140,000 2.89% 32,300 172,300 FY 2033 178,200
12/1/2029 - 28,800 28,800 FY 2034 172,600
6/1/2030 140,000 2.89% 28,800 168,800 FY 2035 162,000
12/1/2030 - 25,300 25,300 FY 2036 156,600
6/1/2031 140,000 2.89% 25,300 165,300 FY 2037 151,200
12/1/2031 - 21,800 21,800 FY 2038 145,800
6/1/2032 135,000 2.89% 21,800 156,800 FY 2039 140,400
12/1/2032 - 19,100 19,100 -
6/1/2033 140,000 2.89% 19,100 159,100 -
12/1/2033 - 16,300 16,300 -
6/1/2034 140,000 2.89% 16,300 156,300 -
12/1/2034 - 13,500 13,500

6/1/2035 135,000 2.89% 13,500 148,500
12/1/2035 - 10,800 10,800 ParAmnt. $ 2,740,000
6/1/2036 135,000 2.89% 10,800 145,800 Int. Rate 2.89%
12/1/2036 - 8,100 8,100 Int. Paid 1,252,098
6/1/2037 135,000 2.89% 8,100 143,100 Total S 3,992,098
12/1/2037 - 5,400 5,400 Issued 5/20/2019
10/1/2037 135,000 2.89% 5,400 140,400 Callable None
4/1/2038 - 2,700 2,700

6/1/1939 135,000 2.89% 2,700 137,700

Total 1,915,000 602,500 2,517,500 2,517,500
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Limited Obligation Bonds

Series 2019A Taxable

Purpose: Baseball Stadium Improvements

Security: Deed of Trust on the Segra Stadium and Annual Appropriations
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
6/1/2025 140,000 3.00% 35,021 175,021 FY 2025 175,021
12/1/2025 - 32,921 32,921 FY 2026 205,843
6/1/2026 140,000 3.09% 32,921 172,921 FY 2027 196,517
12/1/2026 - 30,758 30,758 FY 2028 192,197
6/1/2027 135,000 3.20% 30,758 165,758 FY 2029 187,742
12/1/2027 - 28,598 28,598 FY 2030 183,152
6/1/2028 135,000 3.30% 28,598 163,598 FY 2031 183,427
12/1/2028 - 26,371 26,371 FY 2032 177,925
6/1/2029 135,000 3.40% 26,371 161,371 FY 2033 172,423
12/1/2029 - 24,076 24,076 FY 2034 166,921
6/1/2030 135,000 3.50% 24,076 159,076 FY 2035 161,419
12/1/2030 - 21,713 21,713 FY 2036 150,917
6/1/2031 140,000 3.93% 21,713 161,713 FY 2037 145,611
12/1/2031 - 18,962 18,962 FY 2038 140,306
6/1/2032 140,000 3.93% 18,962 158,962 FY 2039 -
12/1/2032 - 16,211 16,211 FY 2040 =
6/1/2033 140,000 3.93% 16,211 156,211 FY 2041 -
12/1/2033 = 13,460 13,460 FY 2042 =
6/1/2034 140,000 3.93% 13,460 153,460
12/1/2034 - 10,709 10,709
6/1/2035 140,000 3.93% 10,709 150,709 ParAmnt. §$ 2,620,000
12/1/2035 - 7,958 7,958 Int. Rate 3.41%
6/1/2036 135,000 3.93% 7,958 142,958 Int. Paid 96,186
12/1/2036 - 5,306 5,306 Total S 2,716,186
6/1/2037 135,000 3.93% 5,306 140,306 Issued 6/11/2019
12/1/2037 - 2,653 2,653 Callable 6/1/2028
6/1/2038 135,000 3.93% 2,653 137,653
Total 1,925,000 514,415 2,439,415

I 1
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General Obligation Parks and Recreation Bonds Series 2022
Purpose: Parks and Recreation Projects - Voter Approved
Full Faith, Credit, and Taxing Authority

Security:

Payment Principal Interest Interest Total Debt Fiscal Debt

Due Date Payment Rate Payment Payment Year Service
6/1/2025 950,000 5.00% 345,563 1,295,563 FY 2025 1,295,563
12/1/2025 - 321,813 321,813 FY 2026 1,593,625
6/1/2026 950,000 5.00% 321,813 1,271,813 FY 2027 1,546,125
12/1/2026 - 298,063 298,063 FY 2028 1,498,625
6/1/2027 950,000 5.00% 298,063 1,248,063 FY 2029 1,451,125
12/1/2027 - 274,313 274,313 FY 2030 1,403,625
6/1/2028 950,000 5.00% 274,313 1,224,313 FY 2031 1,356,125
12/1/2028 - 250,563 250,563 FY 2032 1,308,625
6/1/2029 950,000 5.00% 250,563 1,200,563 FY 2033 1,261,125
12/1/2029 - 226,813 226,813 FY 2034 1,223,125
6/1/2030 950,000 5.00% 226,813 1,176,813 FY 2035 1,185,125
12/1/2030 - 203,063 203,063 FY 2036 1,156,625
6/1/2031 950,000 5.00% 203,063 1,153,063 FY 2037 1,128,125
12/1/2031 - 179,313 179,313 FY 2038 1,099,625
6/1/2032 950,000 5.00% 179,313 1,129,313 FY 2039 1,071,125
12/1/2032 - 155,563 155,563 FY 2040 1,041,438
6/1/2033 950,000 5.00% 155,563 1,105,563 FY 2041 1,011,750
12/1/2033 - 136,563 136,563 FY 2042 980,875
6/1/2034 950,000 4.00% 136,563 1,086,563

12/1/2034 - 117,563 117,563
6/1/2035 950,000 4.00% 117,563 1,067,563 Par Amnt. $ 19,000,000
12/1/2035 - 103,313 103,313 Int. Rate 4.01%
6/1/2036 950,000 3.00% 103,313 1,053,313 Int. Paid 5,857,938
12/1/2036 - 89,063 89,063 Total S 24,857,938
6/1/2037 950,000 3.00% 89,063 1,039,063 Issued 5/3/2022
12/1/2037 74,813 74,813 Callable 6/1/2032
6/1/2038 950,000 3.00% 74,813 1,024,813

12/1/2038 - 60,563 60,563

6/1/2039 950,000 3.13% 60,563 1,010,563

12/1/2039 - 45,719 45,719

6/1/2040 950,000 3.13% 45,719 995,719

12/1/2040 - 30,875 30,875

6/1/2041 950,000 3.25% 30,875 980,875

12/1/2041 - 15,438 15,438

6/1/2042 950,000 3.25% 15,438 965,438

Total 17,100,000 5,512,375 22,612,375
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Installment Financing - Truist 2022
Purpose: Fire Station
Deed of Trust on the Fire Station and Annual Appropriations

Security:

Payment Principal Interest Interest Total Debt Fiscal Debt

Due Date Payment Rate Payment Payment Year Service
5/1/2025 522,000 3.29% 154,416 676,416 FY 2025 676,416
11/1/2025 - 145,829 145,829 FY 2026 813,659
5/1/2026 522,000 3.29% 145,829 667,829 FY 2027 796,485
11/1/2026 - 137,242 137,242 FY 2028 779,311
5/1/2027 522,000 3.29% 137,242 659,242 FY 2029 762,137
11/1/2027 - 128,655 128,655 FY 2030 744,963
5/1/2028 522,000 3.29% 128,655 650,655 FY 2031 727,790
11/1/2028 - 120,069 120,069 FY 2032 710,616
5/1/2029 522,000 3.29% 120,069 642,069 FY 2033 693,442
11/1/2029 - 111,482 111,482 FY 2034 675,268
5/1/2030 522,000 3.29% 111,482 633,482 FY 2035 658,127
11/1/2030 - 102,895 102,895 FY 2036 640,986
5/1/2031 522,000 3.29% 102,895 624,895 FY 2037 623,845
11/1/2031 - 94,308 94,308 FY 2038 606,705
5/1/2032 522,000 3.29% 94,308 616,308 FY 2039 589,564
11/1/2032 - 85,721 85,721 FY 2040 572,423
5/1/2033 522,000 3.29% 85,721 607,721 FY 2041 555,282
11/1/2033 - 77,134 77,134 FY 2042 538,141
5/1/2034 521,000 3.29% 77,134 598,134

11/1/2034 - 68,564 68,564
5/1/2035 521,000 3.29% 68,564 589,564 Par Amnt. §$ 10,430,000
11/1/2035 - 59,993 59,993 Int. Rate 3.29%
5/1/2036 521,000 3.29% 59,993 580,993 Int. Paid 3,565,506
11/1/2036 - 51,423 51,423 Total S 13,995,506
5/1/2037 521,000 3.29% 51,423 572,423 Issued 6/9/2022
11/1/2037 - 42,852 42,852 Callable 6/1/2028
5/1/2038 521,000 3.29% 42,852 563,852

11/1/2038 - 34,282 34,282

5/1/2039 521,000 3.29% 34,282 555,282

11/1/2039 - 25,711 25,711

5/1/2040 521,000 3.29% 25,711 546,711

11/1/2040 - 17,141 17,141

5/1/2041 521,000 3.29% 17,141 538,141

11/1/2041 - 8,570 8,570

5/1/2042 521,000 3.29% 8,570 529,570

Total 9,387,000 2,778,158 12,165,158
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Installment Financing - JP Morgan Bank 2024
Purpose: Vehicles and Equipment
Security: Security Interest in Vehciles and Equipment - Appropriation
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
11/1/2025 160,000 3.70% 12,099 172,099 FY 2025 -
5/1/2026 161,000 3.70% 9,139 170,139 FY 2026 342,238
11/1/2026 166,000 3.70% 6,161 172,161 FY 2027 342,251
5/1/2027 167,000 3.70% 3,090 170,090 FY 2028 -
FY 2029 -
FY 2030 -
FY 2031 -
- - - FY 2032 -
- 0.00% - - FY 2033 -
- - - FY 2034 -
- 0.00% - - FY 2035 -
- - - FY 2036 -
- 0.00% - - FY 2037 -
- - - FY 2038 -
- 0.00% - - FY 2039 -
- - - FY 2040 -
- 0.00% - - FY 2041 -
- - - FY 2042 -
- 0.00% - -
- 0.00% - - ParAmnt. $ 1,265,000
- - - Int. Rate 3.70%
- 0.00% - - Int. Paid 104,329
- - - Total S 1,369,329
- 0.00% - - Issued 5/1/2023
- - - Callable Anytime
- 0.00% - -
Total 654,000 30,489 684,489
J-10

304



Installment Financing - TD Bank 2024

Purpose: Vehicles and Equipment

Security: Security Interest in Vehciles and Equipment - Appropriation
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
6/1/2025 376,600 4.36% 61,323 437,923 FY 2025 437,923
12/1/2025 385,000 4.36% 53,127 438,127 FY 2026 875,860
6/1/2026 393,000 4.36% 44,734 437,734 FY 2027 875,569
12/1/2026 402,000 4.36% 36,166 438,166 FY 2028 874,795
6/1/2027 410,000 4.36% 27,403 437,403 FY 2029 -
12/1/2027 419,000 4.36% 18,465 437,465 FY 2030 -
6/1/2028 428,000 4.36% 9,330 437,330 FY 2031 -
12/1/2028 - - - FY 2032 -
6/1/2029 - 0.00% - - FY 2033 -
12/1/2029 - - - FY 2034 -
6/1/2030 - 0.00% - - FY 2035 -
12/1/2030 - - - FY 2036 -
6/1/2031 - 0.00% - - FY 2037 -
12/1/2031 - - - FY 2038 -
6/1/2032 - 0.00% - - FY 2039 -
12/1/2032 - - - FY 2040 -
6/1/2033 - 0.00% - - FY 2041 -
12/1/2033 - - - FY 2042 -
6/1/2034 - 0.00% - -
12/1/2034 - - :
6/1/2035 - 0.00% - - ParAmnt. $ 3,186,000
12/1/2035 - - - Int. Rate 4.36%
6/1/2036 - 0.00% - - Int. Paid 315,372
12/1/2036 - - - Total S 3,501,372
6/1/2037 - 0.00% - - Issued 6/13/2024
12/1/2037 - - - Callable Anytime
6/1/2038 - 0.00% - -
Total 2,813,600 250,547 3,064,147
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Installment Financing - BB&T 2017
Purpose: Fire Station 12 Renovations

Security: Deed of Trust on Fire Station 12 and Annual Appropriation

Payment Principal Interest Interest Total Debt Fiscal Debt

Due Date Payment Rate Payment Payment Year Service
4/1/2025 - 29,250 29,250 FY 2025 29,250
10/1/2025 180,000 2.50% 29,250 209,250 FY 2026 236,250
4/1/2026 - 27,000 27,000 FY 2027 231,750
10/1/2026 180,000 2.50% 27,000 207,000 FY 2028 227,250
4/1/2027 - 24,750 24,750 FY 2029 222,750
10/1/2027 180,000 2.50% 24,750 204,750 FY 2030 218,250
4/1/2028 - 22,500 22,500 FY 2031 213,750
10/1/2028 180,000 2.50% 22,500 202,500 FY 2032 209,250
4/1/2029 - 20,250 20,250 FY 2033 204,750
10/1/2029 180,000 2.50% 20,250 200,250 FY 2034 200,250
4/1/2030 - 18,000 18,000 FY 2035 195,750
10/1/2030 180,000 2.50% 18,000 198,000 FY 2036 191,250
4/1/2031 - 15,750 15,750 FY 2037 186,750
10/1/2031 180,000 2.50% 15,750 195,750 FY 2038 182,250
4/1/2032 - 13,500 13,500 FY 2039 -
10/1/2032 180,000 2.50% 13,500 193,500 FY 2040 -
4/1/2033 - 11,250 11,250 FY 2041 -
10/1/2033 180,000 2.50% 11,250 191,250 FY 2042 -
4/1/2034 - 9,000 9,000

10/1/2034 180,000 2.50% 9,000 189,000
4/1/2035 - 6,750 6,750 Par Amnt. $ 3,600,000
10/1/2035 180,000 2.50% 6,750 186,750 Int. Rate 2.50%
4/1/2036 - 4,500 4,500 Int. Paid 942,750
10/1/2036 180,000 2.50% 4,500 184,500 Total S 4,542,750
4/1/2037 - 2,250 2,250 Issued 10/10/2017
10/1/2037 180,000 2.50% 2,250 182,250 Callable None
4/1/2038 - - -

Total 2,340,000 409,500 2,749,500
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Connectivity Improvement Bonds Series 2025A

Purpose: Streets, Sidewalks and Connectivity

Security: Full Faith, Credit, and Taxing Authority
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
6/1/2025 - FY 2025 -
12/1/2025 - 751,188 751,188 FY 2026 2,764,875
6/1/2026 1,262,500 5.00% 751,188 2,013,688 FY 2027 2,701,750
12/1/2026 - 719,625 719,625 FY 2028 2,626,000
6/1/2027 1,262,500 6.00% 719,625 1,982,125 FY 2029 2,550,250
12/1/2027 - 681,750 681,750 FY 2030 2,474,500
6/1/2028 1,262,500 6.00% 681,750 1,944,250 FY 2031 2,398,750
12/1/2028 - 643,875 643,875 FY 2032 2,323,000
6/1/2029 1,262,500 6.00% 643,875 1,906,375 FY 2033 2,247,250
12/1/2029 - 606,000 606,000 FY 2034 2,171,500
6/1/2030 1,262,500 6.00% 606,000 1,868,500 FY 2035 2,095,750
12/1/2030 - 568,125 568,125 FY 2036 2,020,000
6/1/2031 1,262,500 6.00% 568,125 1,830,625 FY 2037 1,944,250
12/1/2031 - 530,250 530,250 FY 2038 1,868,500
6/1/2032 1,262,500 6.00% 530,250 1,792,750 FY 2039 1,792,750
12/1/2032 - 492,375 492,375 FY 2040 1,717,000
6/1/2033 1,262,500 6.00% 492,375 1,754,875 FY 2041 1,641,250
12/1/2033 - 454,500 454,500 FY 2042 1,565,500
6/1/2034 1,262,500 6.00% 454,500 1,717,000 FY 2043 1,489,750
12/1/2034 - 416,625 416,625 FY 2044 1,414,000
6/1/2035 1,262,500 6.00% 416,625 1,679,125 FY 2045 1,338,250
12/1/2035 - 378,750 378,750 FY 2046 -
6/1/2036 1,262,500 6.00% 378,750 1,641,250 FY 2047 -
12/1/2036 - 340,875 340,875 FY 2048 -
6/1/2037 1,262,500 6.00% 340,875 1,603,375 FY 2049 -
12/1/2037 - 303,000 303,000 FY 2050 -
6/1/2038 1,262,500 6.00% 303,000 1,565,500
12/1/2038 - 265,125 265,125
6/1/2039 1,262,500 6.00% 265,125 1,527,625 Par Amnt. S 25,250,000
12/1/2039 - 227,250 227,250 Int. Rate 5.00%
6/1/2040 1,262,500 6.00% 227,250 1,489,750 Int. Paid 15,894,875
12/1/2040 - 189,375 189,375 Total S 41,144,875
6/1/2041 1,262,500 6.00% 189,375 1,451,875 Issued 6/1/2028
12/1/2041 - 151,500 151,500 Callable 6/1/2038
6/1/2042 1,262,500 6.00% 151,500 1,414,000
12/1/2042 - 113,625 113,625
6/1/2043 1,262,500 6.00% 113,625 1,376,125 Project Fund 25,000,000
12/1/2043 - 75,750 75,750 Cost of Iss. 250,000
6/1/2044 1,262,500 6.00% 75,750 1,338,250 Total Par Amnt. 25,250,000
12/1/2044 - 37,875 37,875
6/1/2045 1,262,500 6.00% 37,875 1,300,375
12/1/2045 - = -
6/1/2046 = 6.00% = =
12/1/2046 - - -
6/1/2047 - 6.00% - -
12/1/2047 - = -
6/1/2048 = 6.00% = =
12/1/2048 - - -
6/1/2049 - 0.00% - -
12/1/2049 - = -
6/1/2050 - 0.00% - -
Total 25,250,000 15,894,875 41,144,875
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Stormwater SRF Loan 2010B
Purpose: Stormwater Projects
Security: Net Revenue of Stormwater System
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
5/1/2025 13,417 0.00% 13,417 FY 2025 13,417
5/1/2026 13,417 0.00% 13,417 FY 2026 13,417
6/1/2026 - - FY 2027 13,417
5/1/2027 13,417 0.00% 13,417 FY 2028 13,417
6/1/2027 - - FY 2029 13,417
5/1/2028 13,417 0.00% 13,417 FY 2030 13,417
6/1/2028 - - FY 2031 -
5/1/2029 13,417 0.00% 13,417 FY 2032 -
6/1/2029 - - FY 2033 -
5/1/2030 13,417 0.00% 13,417 FY 2034 -
6/1/2030 - - FY 2035 -
5/1/2031 - - FY 2036 -
6/1/2031 - 0.00% - FY 2037 -
5/1/2032 - - FY 2038 -
6/1/2032 - 0.00% - FY 2039 -
5/1/2033 - - FY 2040 -
6/1/2033 - 0.00% - FY 2041 -
5/1/2034 - - FY 2042 -
6/1/2034 - 0.00% -
5/1/2035 : .
6/1/2035 - 0.00% - Par Amnt. S 268,346
5/1/2036 - - Int. Rate 0.00%
6/1/2036 - 0.00% - Int. Paid -
5/1/2037 - - Total S 268,346
6/1/2037 - 0.00% - Issued 5/1/2010
5/1/2038 - - Callable Anytime
6/1/2038 - 0.00% -
5/1/2027 - -
6/1/2027 - 0.00% -
5/1/2026 - -
6/1/2026 - 0.00% -
5/1/2027 - -
6/1/2027 - 0.00% -
5/1/2026 - -
6/1/2026 - 0.00% -
Total 80,504 80,504
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Stormwater SRF Loan 2010A

Purpose: Stormwater Projects

Security: Net Revenue of Stormwater System
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
5/1/2025 11,613 0.00% 11,613 FY 2025 11,613
5/1/2026 11,613 0.00% 11,613 FY 2026 11,613
6/1/2026 - - FY 2027 11,613
5/1/2027 11,613 0.00% 11,613 FY 2028 11,613
6/1/2027 - - FY 2029 11,613
5/1/2028 11,613 0.00% 11,613 FY 2030 11,613
6/1/2028 - - FY 2031 -
5/1/2029 11,613 0.00% 11,613 FY 2032 -
6/1/2029 - - FY 2033 -
5/1/2030 11,613 0.00% 11,613 FY 2034 -
6/1/2030 - - FY 2035 -
5/1/2031 - - FY 2036 -
6/1/2031 - 0.00% - FY 2037 -
5/1/2032 - - FY 2038 -
6/1/2032 - 0.00% - FY 2039 -
5/1/2033 - - FY 2040 -
6/1/2033 - 0.00% - FY 2041 -
5/1/2034 - - FY 2042 -
6/1/2034 - 0.00% -
5/1/2035 : .
6/1/2035 - 0.00% - Par Amnt. S 232,252
5/1/2036 - - Int. Rate 0.00%
6/1/2036 - 0.00% - Int. Paid -
5/1/2037 - - Total S 232,252
6/1/2037 - 0.00% - Issued 5/1/2010
5/1/2038 - - Callable Anytime
6/1/2038 - 0.00% -
Total 69,676 69,676
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Stormwater Revenue Bonds 2011
Purpose: Stormwater Projects
Security: Net Revenue of Stormwater System
Payment Principal Interest Interest Total Debt Fiscal Debt
Due Date Payment Rate Payment Payment Year Service
1/1/2025 - 0.00% - - FY 2025 -
8/1/2025 855,000 3.14% 40,598 895,598 FY 2026 895,598
6/1/2026 - - - FY 2027 453,794
8/1/2026 440,000 3.14% 13,794 453,794 FY 2028 -
6/1/2027 - 0.00% - - FY 2029 -
12/1/2027 - - - FY 2030 -
6/1/2028 - 0.00% - - FY 2031 -
12/1/2028 - - - FY 2032 -
6/1/2029 - 0.00% - - FY 2033 -
12/1/2029 - - - FY 2034 -
6/1/2030 - 0.00% - - FY 2035 -
12/1/2030 - - - FY 2036 -
6/1/2031 - 0.00% - - FY 2037 -
12/1/2031 - - - FY 2038 -
6/1/2032 - 0.00% - - FY 2039 -
12/1/2032 - - - FY 2040 -
6/1/2033 - 0.00% - - FY 2041 -
12/1/2033 - - - FY 2042 -
6/1/2034 - 0.00% - -
12/1/2034 : : :
6/1/2035 - 0.00% - - Par Amnt. S 10,595,000
12/1/2035 - - - Int. Rate 3.14%
6/1/2036 - 0.00% - - Int. Paid 3,020,259
12/1/2036 - - - Total S 13,615,259
6/1/2037 - 0.00% - - Issued 8/11/2011
12/1/2037 - - - Callable Anytime
6/1/2038 - 0.00% - -
11/1/2038 - - -
5/1/2039 - 0.00% - -
11/1/2039 - - -
5/1/2040 - 0.00% - -
11/1/2040 - - -
5/1/2041 - 0.00% - -
11/1/2041 - - -
5/1/2042 - 0.00% - -
Total 1,295,000 54,392 1,349,392
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FAYETTEVILLE:

\ AMERICA'S CAN 00 CITY

Recommended Project Closures

Fund Project Name Remaining Funds
045 Cape Fear River Trail Connector 185,000
042 CC Communicare Youth Mentoring Program 30,000
042 Day Resource Center

031 Downtown Playspace/Hurley Plaza 380,000
042 Downtown Redevelopment Site

044 Duke Energy Foundation Grant 454
041 Enterprise-wide GIS 44,885
047 FY18 Stormwater Improvements 94,788
044 Mobile Radio Software 489
047 Neville Street Drainage Improvement Project 83,321
045 Old City Hall Renovations 250,000
044 PD Cross Creek District Office 57,467
041 Ramsey Street Pump Station 100,000
047 Ray Ave STW & Improvements 354
044 Records Management System Replacement 42,450
044 Records Management System Standalone Site 270
045 Reid Ross Track Improvements 450,000
031 Senior Center East 9,317,502
044 Terrain Modeling Software 6,760
044 Unitized Air System 10,310
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FAYETTEVILLE:

\ AMERICA'S CAN DO CITY

Unfunded Project Requests

Fund Project Name Total Project Cost

045 Additional Courts at the Courts at Glenville Lake 700,000
062 APC Upgrade 125,000
046 Bike Lane Modernization 1,103,714
046 Blanton Road Construction 4,557,300
041 Blue Street Senior Center Renovations 650,000
046 Bridge Preservation Program 523,313
046 Brine Storage, Mixing & Operations Facility 240,000
041 Building Maintenance Il 1,608,346
062 Bus Stop Amenities 250,000
042 CMO Electric Vehicle Charger Project 750,996
046 Community-Initiated Safety & Mobility Enhancements 1,536,000
041 Computer Life Cycle Replacement 817,725
044 Computer-Aided Dispatch System 2,099,220
041 Critical Infrastructure Modernization 550,000
041 Cross Creek PD Substation Upfit 600,000
062 Display Wall 30,000
044 Drone as a First Responder 1,013,420
062 External Digital Signage 50,000
044 Fire Department Special Operations Warehouse 1,105,843
044 Fire Logistics Facility Relocation 1,872,226
044 Fire Marshal Office Body Cameras 85,968
044 Fire Marshal Office Relocation 3,200,000
044 Fire Station 18 12,000,000
044 Fire Station 20 12,000,000
044 Fire Station Renovation -3, 6, 7 and 11 26,851,465
062 FY27 LTV Replacements 450,000
044 GPS Pursuit Management System 53,045
062 Grove Street Office Space Revamp 50,000
041 Host of Universal Business System Phase IlI 1,783,000
041 Information Technology Cloud Storage Expansion 88,800
041 Municipal Network Segmentation 424,000
045 North Carolina Veterans Park | Renovation 700,000
046 Pavement Condition Survey 775,000
046 Pavement Preservation Program I 6,000,000
045 Playground Equipment and Improvements 740,000
044 Police Parking Lot Resurfacing and Expansion 210,271
044 Police Records Management System Update 2,875,000
044 Police Training Center Renovation 4,455,000
044 Police Training Center Classroom Technology Upgrade 86,120
046 Proactive Sidewalk Maintenance Program 1,150,000
041 Project Portfolio Management Software 258,683
041 Public Services Operations Facility 60,000,000
045 Repaving of Walking Trails 452,598
046 Sidewalk Program 5,331,284
046 Single Access Neighborhood Connectivity Projects 6,002,411
047 Stormwater Office Capacity Optimization 95,000
047 Stormwater Watershed Studies Il 500,000
046 Street Intersection Improvements Il 1,000,000
046 Supplemental Pedestrian Plan Project 18,943,197
045 Tennis Court Resurfacing 1,390,750
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<< FAYETTEVILLE!

AMERICA'S CAM DO CITY

Unfunded Project Requests

Fund Project Name Total Project Cost

046 Traffic Count Program Cameras 16,655

046 Transportation and Railroad Safety Improvement Projects 1,825,000

045 Union Street Bridge Replacement 520,356

062 Vehicle Wash 500,000

046 Village Drive Complete Street 7,430,623
K-3
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ADDITIONAL COURTS AT THE COURTS AT GLENVILLE

LAKE (UNFUNDED)

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $700,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project involves expanding the existing tennis complex by Start date — 07/01/2026
constructing additional tennis courts on existing pads (that are already in End date — Not yet scheduled
place from initial construction) and utilizing the existing lighting Project Status — New

infrastructure. Work will focus on preparing the existing pads as needed,
installing the court surfacing system, applying color coating and line
striping, and adding nets, posts, and fencing where required. Minor site
improvements such as drainage adjustments, pathways, and integration
with current facility access may also be included to ensure seamless use
of the new courts. Because the base pads and lighting are already
installed, the project scope centers on completing the court surfaces and
necessary supporting features to deliver fully functional, competition-
ready tennis courts with minimal disruption to ongoing operations.

JUSTIFICATION

By completing the additional courts on existing pads, the complex can efficiently increase capacity, improve user experience,

and enhance its ability to host larger events—all while maximizing previous infrastructure investments and minimizing overall
project cost.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources

Total Sources S - - - - - - - -
Uses

Improvements S - - 700,000 - - - - 700,000
Total Uses S - - 700,000 - - - - 700,000
K-4
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APC UPGRADE

(UNFUNDED)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $125,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project need originated from an obsolete system currently in use. Start date — 7/01/2026

This obsolescence resulted in an identified capability gap that needed to End date - 6/30/2027

be addressed. Transit currently operates an antiquated Automatic Project Status — Not Started

Passenger Counter (APC) system on some of its buses. The age of this
system results in continuous maintenance challenges. Additionally, due to
the age of the system, as well as the fact manufacturer no longer
produces support parts, keeping the system operational is no longer a
viable solution.

JUSTIFICATION

This APC upgrade will help improve the accuracy and efficiency in how we collect ridership data that is then reported to NTD. Several of our newer
buses have the upgraded system and this project would bring the rest of our fleet up to speed. In addition, the old system utilizes parts that are no
longer made or supported by the original manufacturer. If a DR600 unit stops working, we lose the ability to retrieve the ridership data from that
bus. We also have to utilize an extremely old computer for the DR600 to send its data to. This computer crashes frequently and, if not restarted in
time, can cause loss of ridership data. The new system sends all information to a Cloud system and does not require a special computer or
software.

Currently FAST is having difficulty completing FTA-mandated APC system validation. If a waiver must be requested from FTA for this year FAST will
be required to repaeat the testing, which will utilize more employee time and incur additional costs. Further, if accurate data is not reported to
FTA, it could have an adverse effect on FTA grant funding, which is based upon system ridership.

This project will be 80% funded through an FTA grant with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
$ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Other Equipment S - 125,000 - - - - - 125,000
Total Uses 5 = 125,000 - 5 5 5 = 125,000
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BIKE LANE MODERNIZATION

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will ave a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $1,103,714

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project would modernize existing and proposed bike lanes. This is Start date — 07/01/2027

performed by upgrading the bike lanes from the basic version (a simple End date — 06/30/2031

line on the road, bike lane symbol, and sporadic signing) to a more Project Status — The end date is tentative as it is tied to a
elaborate version. The more elaborate version would see bike lanes separate project which would create the basic bike lane. The
"painted" green, more frequent bike lane symbols and signs, and flexible identified corridors and the expected Fiscal Year of
delineator posts. This project would not install additional bike lanes from implementation are currently Langdon Street (FY28),

the City's Bicycle Plan. This will increase maintenance costs in the long- McGilvary Street (FY29), Coventry Road (FY29), Winslow
run, but will also promote safety, make the bike lanes and surrounding Street (FY30), and Rosehill Road (FY31). The project estimate
properties more desirable to live, work, and recreate in, and also is based on quotes for Langdon Street, and the remaining
potentially increase resident use of the bike lanes. roads lengths being compared to that of Langdon Street, with

the result of the comparison converted into a percentage and
applied to the Langdon Street quote to estimate future costs.

JUSTIFICATION

The project is intended to be a permanent solution to increasing bicyclist safety while increasing the desirability to live, work, and recreate near the
bike lanes. It may also potentially increase bicyclist traffic on the corridors with the bike lanes, which may increase commercial activity on the
subject corridors. The current project is intended for five identified corridors, but can be expanded pending the reception of the project.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Other Infrastructure Improvements S - - 204,714 124,500 273,250 501,250 - 1,103,714
Total Uses S - - 204,714 124,500 273,250 501,250 - 1,103,714
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BLANTON ROAD CONSTRUCTION

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: District 4, 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $4,557,300

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project consists of constructing approximately 0.379 miles of new Start date — 07/01/2026

roadway, including grading, paving, drainage improvements, pavement End date — Not yet scheduled

markings, and utility upgrades, to extend Blanton Road and create a direct Project Status — The Blanton Road Extension is considered
connection between Bragg Boulevard and Pamalee Drive. This extension shovel ready, with engineering, environmental compliance,
closes a critical gap in the transportation network, improving overall and coordination with affected utilities already completed.
system efficiency and reducing congestion on adjacent corridors. The Right-of-way needs have been identified, and the project can
improved connectivity will enhance emergency response times for the move quickly into construction once funding is secured. Upon
newly constructed Fire Station and support more efficient service delivery allocation of funds, the project can be advertised for bids

for Police, Public Works, and other City departments that rely on reliable within a short timefram, allowing construction to begin
access and reduced travel delays. By integrating necessary utility upgrades promptly.

into the project, the extension also supports future development, reduces
redundant construction efforts, and contributes to coordinated
infrastructure planning across departments.

JUSTIFICATION

The Blanton Road Extension is a critical transportation improvement that will create a direct connection between Bragg Boulevard and Pamalee
Drive, significantly enhancing mobility, safety, and emergency response within the surrounding area. This corridor extension is strategically aligned
with the City’s long-range transportation goals and supports both current and future development needs. The project provides essential access to
the newly constructed Fire Station, ensuring that emergency personnel can reach service areas more quickly and reliably. By reducing travel
distances and improving network connectivity, the extension is expected to reduce emergency response times, improve public safety outcomes,
and strengthen overall system resiliency. Beyond emergency services, the Blanton Road Extension will relieve pressure on adjacent corridors,
improve traffic distribution, and create additional routing options for residents, businesses, and visitors.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Street Construction S - 4,557,300 - - - - - 4,557,300
Total Uses S - 4,557,300 - - - - - 4,557,300
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BLUE STREET SENIOR CENTER RENOVATIONS

UNFUNDED

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $650,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The Blue Street Renovation project serves to meet current organizational Start date —07/01/2026

needs for additional space for City operations. There is approximately End date — Not yet scheduled

7,500 square feet of vacant space at the Blue Street Senior Center that is Project Status — New, Project design is estimated at two (2)

now available, creating an opportunity to repurpose the building for months, contracting at two (2) months and construction at five

reduced expenses and reliance on leased office space. (5) months. Project dates will be determined by availability of
funding.

JUSTIFICATION

By renovating and repurposing the Blue Street Senior Center into functional office space, the City can significantly minimize its dependence on
leased facilities and reduce associated costs.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UE
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Building Expenditures S - 650,000 - - - - - 650,000
Total Uses 5 = 650,000 - 5 5 5 - 650,000
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BRIDGE PRESERVATION PROGRAM (UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $523,313

PROJECT SCOPE TIMELINE

PROJECT: 87923

Bridge preservation, such as deck repairs, joint replacements, bearing Start date — 07/01/2019

maintenance, scour mitigation, and structural component rehabilitation, End date — Ongoing

extends the useful life of bridge assets and prevents small deficiencies Project Status — The current tranche of bridge perservation
from escalating into costly major repairs or full replacements. Without a work includes repairs to the bridges on Hawley Lane, Filter
dedicated preservation program, deferred maintenance would result in Plant Drive, and Campbell Avenue. The City also anticipates
accelerated deterioration, increased long-term capital costs, and receiving updated bridge inspection reports from NCDOT
potential load postings or closures that would disrupt mobility and through its voluntary Municipal Bridge Program. Repair and
negatively impact the community. maintenance needs in future years will be prioritized based on

these updated inspection results.

JUSTIFICATION

The Bridge Preservation Program is a proactive municipal initiative aimed at addressing maintenance needs for City-maintained bridges. The City
owns and is responsible for a network of aging bridge structures that serve as critical links within the transportation system, supporting daily
vehicular traffic, emergency response access, transit operations, and pedestrian mobility. Many of these structures are approaching or exceeding
their original design life and require ongoing preservation activities to maintain safety, functionality, and compliance with state and federal
inspection standards.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S - - - - - - - -
GO Bonds - 5 o = 5 5 - -
Capital Rate Pay Go - - - - - - - -

Total Sources S 5 = = o - - - _

Uses
Other Contract Services 5 - - - -
Improvements - 50,000 227,171 233,759 12,383 - - 523,313
Total Uses S - 50,000 227,171 233,759 12,383 - - 523,313
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BRINE STORAGE, MIXING & OPERATIONS FACILITY

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046
DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $240,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project will develop an in-house brine production, mixing, and Start date — 07/01/2026

storage facility to enhance the City’s winter weather readiness and End date — 06/30/2027

operational efficiency. By centralizing these functions, the City will Project Status — The implementation of the in-house brine
improve its ability to respond to winter weather events with timely, production and storage operation will follow a phased
consistent, and self-sufficient brine production and application approach over approximately nine months. During the first
capabilities. two months, staff will finalize the project scope, complete

procurement for the bring production system, storage
components, and additional brine spreaders, and begin
design and permitting for the salt storage barn at the Marsh
Street Facility. Over the next two months, the City will
complete facility design, secure required permits, and
prepare the site with necessary grading, utility connections,
and concrete pad installation. Construction of the 30'x60' salt
storage barn will occur between months four and seven,
including installation of electrical, lighting, and stormwater
controls. In parallel, the City will receive and install the brine
production system, calibrate storage tanks, and prepare the
new brine spreaders for use. During months secen and eight,
staff wil conduct system testing and provide training on
equipment operation, maintenance, and safety procedures.
By month nine, the brine production facility and equipement
will be fully operational and integrated into City's winter
weather response plan.

JUSTIFICATION

To ensure timely and effective winter weather preparation, the Streets Division recommends establishing an in-house brine production and storage
operation. The Division currently relies on the North Carolina Department of Transportation (NCDOT) for brine supply; however, because NCDOT
must prioritize filling its own equipment before supporting other agencies, the City often experiences delays. These delays limit the City’s ability to
pretreat roadway surfaces ahead of winter weather events, reducing responsiveness and compromising service reliability. Developing an internal
brine production capability will provide the City with full control over supply availability, scheduling, and product quality, ensuring more proactive,
efficient, and consistent winter operations. To support this effort, staff propose purchasing brine production equipment and constructing a 30’ x
60’ salt storage barn at the Marsh Street facility to maintain adequate, year-round material availability. The City maintains approximately 755 miles
of roadway and currently operates two 500-gallon brine spreaders. To expand pretreatment capacity and achieve more comprehensive coverage of
priority routes, staff recommend purchasing four additional 1,000-gallon brine spreaders. This equipment expansion will significantly strengthen
the City’s application capacity and reduce the likelihood of pretreatment delays during winter weather operations.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
- $ - - -
Total Sources S - - - - -
Uses
Building Expenditures S - 120,000 - - - - - 120,000
Other Equipment - 120,000 - - - - - 120,000
Total Uses S - 240,000 - - - - - 240,000
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BUILDING MAINTENANCE Il (UNFUNDED)

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,608,346

PROJECT SCOPE TIMELINE

PROJECT: 40018

Building Maintenance |l encompasses repair and replacement projects for Start date — 07/01/2025
City-owned facilities. The projects are divided into three main areas; End date — 06/30/2030
HVAC, Roof, and Other Projects. Projects are required to maintain the life Project Status — In-progress

expectancy of the City's infrastructure and to prevent avoidable safety
issues within public facilities.

JUSTIFICATION

Replacements are required to maintain the life expectancy of the City's infrastructure and to avoid any safety issues with the work environment.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S - - - - - - - -
Capital Rate Pay Go - - - = = o - -
Unassigned Capital Fund Bal - - - - - - - -

Total Sources 5 - = = o - - - -

Uses
Other Contract Services S - - - - - - - -
Building Expenditures - - 404,178 410,855 479,451 313,862 - 1,608,346
Total Uses S - - 404,178 410,855 479,451 313,862 - 1,608,346
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BUS STOP AMENITIES

UNFUNDED

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $250,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project originated from the Infrastructure Review Section of the FAST Start date — 7/01/2026

Transit Development Plan 2023-2032 and supports Goal IV of the City’s End date - 6/30/2030

Strategic Plan. The project will expend $250,000 for improved/increased Project Status — Planning Phase

bus stop amenities. These amenities include shelters, benches, signs, and
trash receptacles. This project will be 80% funded by FTA grants with a
20% local match.

JUSTIFICATION

This project will provide funding for the purchase of bus stop amenities. These amenities include shelters, benches, signs, and trash receptacles.
These amenities will benefit riders, provide a more comfortable environment at bus stops, and will help to meet the goals set out in the
Infrastructure Review Section of the FAST Transit Development Plan 2023-2032.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Other Equipment S - 250,000 - - - - - 250,000
Total Uses S - 250,000 - - - - - 250,000
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CMO ELECTRIC VEHICLE CHARGER PROJECT (UNFUNDED)

SUMMARY

FUND: Economic and Physical Development Capital Project - 042
DEPARTMENT: City Manager's Office - 02

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $750,996

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will modernize and expand the City of Fayetteville’s electric Start date — 07/01/2026

vehicle charging infrastructure. It includes the replacement of four end-of- End date — Not yet scheduled

life charging stations and the installation of additional stations at strategic Project Status — The project is currently in the planning and

public locations. The work will consist of site planning, engineering and assessment phase. The City is finalizing the identification of

electrical design, construction, utility coordination, equipment suitable installatin sites, conducting pre-permitting

installation, and the removal of outdated assets. The project does not inspections, and completing administrative taks related to

include the purchase of vehicles or unrelated facility improvements. maintenance planning and technical support coverage.
These activities will inform the design and installation

The final result will be a reliable and publicly accessible charging network schedule for the new charging infrastructure.

that supports residents, visitors, and local businesses. This investment
advances Strategic Plan Goal Three by improving long-term infrastructure
and environmental sustainability, while also supporting the City’s financial
goals through the potential for user-fee revenue. The project aligns with
federal energy objectives and may leverage funding from the Energy
Efficiency and Conservation Block Grant program. By replacing obsolete
equipment and expanding charging capacity, the project addresses a
current service gap and strengthens operations for Parking Services, Fleet
Management, and Economic and Community Development.

JUSTIFICATION

This project is needed to replace electric vehicle charging stations that have reached the end of their service life and to expand the City’s capability
to support the growing number of electric vehicles in the region. Registration data for Cumberland County shows a consistent increase in electric
vehicles, plug-in hybrid vehicles, and hybrid vehicles over the past five years, demonstrating a clear upward trend in alternative-fuel transportation.
As the number of electric vehicles continues to rise, the demand for accessible and reliable public charging infrastructure increases as well. Several
of the City’s existing stations can no longer be repaired or supported by the manufacturer, which creates gaps in service and reduces the reliability
of available charging options. This project offers a permanent solution by installing modern charging equipment, updating electrical infrastructure,
and expanding the number of public charging locations. The primary beneficiaries include residents, visitors, commuters, and local businesses who
depend on dependable charging access, as well as downtown stakeholders who benefit from increased activity generated by charging users. The
project also strengthens City operations by reducing maintenance burdens, supporting long-term transportation planning, and contributing to
environmental and sustainability goals. As charging availability expands, the project may also identify future needs related to additional sites,
electrical capacity improvements, and the development of a broader clean transportation network throughout the city.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Other Equipment S - 150,000 - - - - - 150,000
Other Infrastructure Improvements - 600,000 - - - - - 600,000
Intergovernmental Payments - 996 - - - - - 996
Total Uses S - 750,996 - - - - - 750,996
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COMMUNITY-INITIATED SAFETY & MOBILITY

ENHANCEMENTS
UNFUNDED

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,536,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is to launch a community-driven spot improvement program. Start date — 07/01/2026

Residents often request small projects which are realistic from a common- End date — Ongoing

sense approach, but are unlikely to score high in the various plans the City Project Status — Eight safety & mobility enhancements have
creates. These projects include, but are not limited to, a mini-roundabout been requested and identified as viable for this project. Those
to be installed to replace a stop-controlled intersection, raised crosswalks projects are currently identified as four intersection

on roads that experience high-levels of pedestrian traffic, guardrails at conversions from stop-controlled to mini-roundabout, one
specific locations, and access management projects. For these types of guardrail location, one geographic area for raised crosswalks,
projects, operating funds and lacking ranking in an identified plan often one access management project, and one safety project that
prevent installation. This project would address a gap in services by being would see the installation of flexible bollards to dissuade wrong
responsive to those resident requests and fulfilling those requests after way driving at a roundabout in a neighborhood.

thorough engineering review.

JUSTIFICATION

This project would provide a permanent solution to specific infrastructure requests the community has. This program would be open to all
residents of the City. While the funding for this program is submitted as a CIP, it may require increased operating funds in future iterations
depending on the future of this project. Should this program be received positively and converted into a permanent program, an additional position
may be necessary to assist with project management, design, and community engagement.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Postage Exp S - 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Printing - 2,500 2,500 2,500 2,500 2,500 2,500 15,000
Other Contract Services - 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000
Community Relations - 2,500 2,500 2,500 2,500 2,500 2,500 15,000
Total Uses S - 256,000 256,000 256,000 256,000 256,000 256,000 1,536,000
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COMPUTER LIFE CYCLE REPLACEMENT (UNFUNDED)

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $817,725

PROJECT SCOPE TIMELINE

PROJECT: 40004

The Computer Life Cycle Replacement Program updates the City’s Start date — 07/01/2025
desktops, laptops, and other endpoint equipment. This Technology End date — 06/30/2030
Improvement Plan (TIP) covers Public Safety rugged devices, as well as Project Status — In-progress

rugged devices for Public Services, Airport, Development Services, and
other eligible departments. Additionally, it includes Virtual Desktop
Infrastructures, tablets, and non-rugged desktop and laptop endpoints,
with the manufacturer providing asset tagging and imaging for non-
rugged devices. The TIP also incorporates conference room technology
upgrades.

JUSTIFICATION

The Computer Life Cycle Replacement Plan establishes a systematic approach for regularly updating the City’s desktops, laptops, and other
endpoint devices, ensuring staff have access to the latest technology needed for their roles. Typically, portable computers are replaced every 3-5
years. Rugged and non-rugged devices will follow a 5-year replacement schedule, cloud-enabled devices at least every 8 years, 911 Dispatch
systems every 3 years, and tablets every 4 years, with monitors on a 10-year cycle.

Additional resources and contract personnel are needed to complete the project on schedule without affecting other initiatives. These
requirements and anticipated hardware increases are accounted for in the “other” category.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Other Funding Sources S - - - - - - - -
Capital Rate Pay Go - - - = = o - -
Total Sources 5 - = = o - - - -
Uses
Small Computer Equipment S - - 29,475 743,123 45,127 - - 817,725
Other Contract Services - - - - = o - -
Total Uses S - - 29,475 743,123 45,127 - - 817,725
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COMPUTER-AIDED DISPATCH SYSTEM (UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $2,099,220

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will replace the current computer-aided dispatch (CAD) Start date — 07/01/2026
system utilized by 911 Communications, Police, and Fire, which has been End date — Not yet scheduled
in place for more than 10 years and is approaching the end of its useful Project Status — New

life. The selected vendor will provide all necessary equipment, software,
licenses, and training to ensure a smooth implementation. The project
also includes software licenses for backup and test environments at no
additional cost. Funding for this project will be allocated proportionally
among 911 Communications, Police, Fire, and Information Technology
based on the specific system modules each department utilizes. Some
components of the project will qualify as 911 fund—eligible expenses,
allowing a portion of the costs to be supported through approved 911
funding sources.

JUSTIFICATION

The CAD system is a critical tool used by emergency services to manage and coordinate responses to incidents. It supports the entire process—from
receiving emergency and non-emergency calls for service, to logging incidents, dispatching appropriate personnel and resources, and tracking
responder locations in real time. The replacement of the current system is necessary due to its age, increasing limitations, and inability to fully
support modern public safety operations. After more than ten years in service, the existing system no longer meets evolving technological
standards. Additionally, this project is a joint collaboration with Cumberland County 911, and because the City and County operate a shared CAD
environment, any system upgrade pursued by one agency requires parallel implementation by the other to maintain compatibility and continuity of
operations. A new CAD system will provide improved reliability, enhanced functionality, and seamless integration with critical platforms such as the
records management system and automated secure alarm protocol. These advancements will strengthen situational awareness, and support faster,
more accurate emergency responses. Updating the system also ensures compliance with current operational requirements and allows for equitable
cost-sharing among departments. Replacing the system now positions the City of Fayetteville to maintain a high level of public safety service and
continue meeting its strategic goal of fostering a safe and secure community.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UE
Sources
General Fund Pay as you go S - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Other Contract Services S - - 2,099,220 - - - - 2,099,220
Total Uses S - - 2,099,220 - - - - 2,099,220
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CRITICAL INFRASTRUCTURE MODERNIZATION

UNFUNDED

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $550,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will substantially improve the physical foundation of the City's Start date —07/01/2026

enterprise technology systems to ensure continuity of operations and End date — 06/30/2027

resilience against system failures. The City manages the delivery of its Project Status — New, much of the initial planning and design
technology services from its primary data center housed at City Hall. work, including vendor selection, will be completed prior to the
While the space occupied by the data center has been retrofitted with actual start of the project

features to support our servers and infrastructure, it was not originally
purpose-built for this function. Because of this, it does not meet modern
industry standards for reliability, efficiency, or maintainability. This
proposal will fund a comprehensive redesign of the City Hall data center
to better support our critical infrastructure. It will incorporate crucial
upgrades to the climate control systems, electrical systems, and physical
environment.

JUSTIFICATION

This project will substantially improve the physical foundation of the city's enterprise technology systems to ensure continuity of operations and
resilience against system failures. Because the space was not originally purpose-built, the most pressing need is to address the unstable climate
control system. The existing heating, ventilation, and air conditioning system lacks the dedicated redundancy and modern containment necessary

to consistently maintain the optimal operational environment for critical servers, leading to a heightened risk of service interruption across all city
departments.

The secondary needs addressed by this modernization relate to improved system governance and maintainability. The project will address the
current inefficient layout, disorganized equipment, and complex cabling by implementing a design that aligns with modern data center best
practices, including efficient rack organization and thermal containment.

This transition to modern standards will significantly enhance the Information Technology Department’s ability to quickly and safely maintain the

systems, ultimately leading to faster service restoration and a more reliable technology experience for both city staff and citizens. This investment
is crucial for supporting long-term reliability and sustainability.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources

Total Sources S - - - - - - - -
Uses
Other Contract Services S - 180,000 - - - - - 180,000
Improvements - 70,000 - - - - - 70,000
Other Equipment - 250,000 - - - - - 250,000
Contingency - 50,000 - - - - - 50,000

Total Uses S - 550,000 - - - - - 550,000
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CROSS CREEK PD SUBSTATION UPFIT (UNFUNDED)

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts, District 5

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $600,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project involves converting the newly acquired warehouse space at Start date —07/01/2026

the Cross Creek Police Department Substation into functional space to End date — Not yet scheduled
support administrative, operational, and community functions. The scope Project Status — New

includes interior build-out with walls, ceilings, flooring, finishes, and office
furnishings, as well as upgrades to mechanical, electrical, plumbing, and
HVAC systems to meet current codes and operational requirements.

JUSTIFICATION

The conversion of the Cross Creek Police Department Substation warehouses into functional space is necessary to optimize the use of newly
acquired existing facilities, accommodate growing administrative and operational needs, and provide a safe and efficient work environment for
staff.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Building Expenditures S - 600,000 - - - - - 600,000
Total Uses S - 600,000 - - - - - 600,000
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DISPLAY WALL

(UNFUNDED)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $30,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project originated from a capability gap identified through a self- Start date — 7/01/2026
assessment. The screen wall in the Community Room at the Transit Center End date — 6/30/2027

is antiquated and needs to be updated. The requested project will replace Project Status — Not Started

the current antiquated display wall with a modern and more capable
single large monitor.

JUSTIFICATION

This project will greatly improve the display capabilities in the Transit Center Community Room. Currently the screen wall in the Transit Center
Community Room is comprised of four individual monitors. One of these four monitors one is currently inoperable. This setup is results in
challenges when used for both training purposes and video teleconferencing. Replacing the current configuration with one large monitor will
greatly improve capability and allow better utilization of a vitally important training and operating asset.

It is worth noting that the room with the display wall is also rented to non-Transit staff, as well as used by other departments within the City of
Fayetteville. Improvements to this facility should result in increased public interest and corresponding increased revenue from facility rental.

This project will be 80% funded through an FTA grant with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
$ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Other Equipment S - 30,000 - - - - - 30,000
Total Uses 5 = 30,000 = 5 5 5 = 30,000
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DRONE AS A FIRST RESPONDER

UNFUNDED

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $1,013,420

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will expand existing aviation operations and assist with Start date — 07/01/2026
complying with federal law (National Defense Authorization Act). The End date — Not yet scheduled
Fayetteville Police Department Aviation Unit has logged 940 flight hours Project Status — New

so farin 2025. The current deployment method requires a pilot and a
visual observer on scene. DFR allows for the rapid deployment of a Small
Unmanned Aircraft System (sUAS) to provide for situational awareness for
public safety emergencies. Qualified pilots remotely operate the drone as
it deploys from a dock. The speed, safety, and efficiency of a competent
DFR program may be the best force multiplier in public safety since the
introduction of the radio. The Fayetteville Police Department has already
received all the necessary regulatory approval from the FAA to operate.
We have a certificate of waiver in place to begin operations once we can
purchase the equipment. The DFR program will initially launch with three
docks, one at each patrol district. Each dock will have a Skydio X10 drone
that will remain in the dock ready for deployment. Each district will also
have a separate Skydio X10 drone that can be deployed and operated
remotely (FAA term Beyond Visual Line of Sight BVLOS). This project can
also assist the Fire Department. The X10 drones will provide live video and
thermal imagining interfaced within the Axon ecosystem. With this
project, the department can respond in under 90 seconds to a call for
service with immediate situational awareness. Pilots will use proprietary
software while inside the CIC to fly to calls for service to provide
immediate feedback for a robust response.

JUSTIFICATION

This project provides immediate relief to issues associated with law enforcement shortages. This project is designed to be expanded upon with
more docks and drones to keep the community safe. It is used for situational awareness and a deescalation tool to keep everyone safe. This
technology allows for an immediate eye in the sky to assess the situation and enhance response coordination.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
90082 - Drone as a First Responder S - 202,684 202,684 202,684 202,684 202,684 - 1,013,420
Total Sources S - 202,684 202,684 202,684 202,684 202,684 - 1,013,420
Uses
Other Equipment S - 202,684 202,684 202,684 202,684 202,684 - 1,013,420
Total Uses S - 202,684 202,684 202,684 202,684 202,684 - 1,013,420
K-22
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EXTERNAL DIGITAL SIGNAGE

(UNFUNDED)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $50,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project originated from a capability gap identified through a self- Start date — 7/01/2026
assessment. The FAST Transit Center currently does not have any End date — 6/30/2027
electronic digital signage. This results in a significant communication Project Status — Not Started

capability gap.

JUSTIFICATION

The FAST Transit Center currently lacks digital signage. The additional of such signage could provide tremendous benefits. Currently, FAST struggles
with the timeliness of immediate communication to potential and existing customers. The addition of external digital signage will allow FAST to
push information in a timelier manner. This could prove a crucial tool in keeping riders informed of such issues as detours, vehicle delays, etc.
Additionally, the addition of external digital signage could generate revenue. Vendors would be able to pay to rent space on the signage and this
would follow the concepts currently used to sell ad space in and on Transit vehicles.

This project will be 80% funded through a FTA grant with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
$ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Other Equipment S - 50,000 - - - - - 50,000
Total Uses 5 = 50,000 = 5 5 5 = 50,000
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FIRE DEPARTMENT SPECIAL OPERATIONS WAREHOUSE

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $1,105,843

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project scope encompasses construction of a 7,500 square foot Start date — 08/01/2026
warehouse on property currently owned by the city, to provide End date — 06/30/2028
warehouse storage facilities for vehicles, equipment and supplies assigned Project Status — New

to the Special Operations Division. This project includes site preparation
and construction of a metal building on a concrete pad foundation that
will include electricity. This project supports Goal #1, 2 & 3 of the
Strategic Plan. While there is no grant funding or outside financial support
expected to support this project, the investment today will benefit the
program and the citizens served for years to come.

JUSTIFICATION

The City of Fayetteville currently contracts with the State of North Carolina Emergency Management to provide emergency response services via
the North Carolina Hazardous Materials Regional Response Team — 3 and North Carolina Task Force 9 Urban Search and Rescue Team. Due to lack
of climate-controlled warehouse space, much of the assigned apparatus, equipment and supplies are stored outdoors in the elements. This project
will provide permanent shelter providing protection to, and extending the life of, assigned apparatus, equipment and supplies. While much of this
equipment is owned by the state of North Carolina, maintaining the contract allows the Fayetteville Fire Department to use this equipment for the
benefit of the citizens of Fayetteville.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Supplies - One-time S - 13,250 - - - - - 13,250
Building Expenditures - 1,002,593 - - - - - 1,002,593
Other Infrastructure Improvements - 90,000 - - - - - 90,000
Total Uses S - 1,105,843 - - - - - 1,105,843
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FIRE LOGISTICS FACILITY RELOCATION

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $1,872,226

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project scope includes the construction of a 10,000-square-foot Start date — 08/01/2026
warehouse and office facility on city-owned property to support the Fire End date — 06/30/2028
Logistics Division’s storage and operational needs. This new facility will Project Status — New

provide appropriate space for vehicles, equipment, and supplies,
replacing an aging former fire station that is not suitable for its current
use, is not ADA compliant, and lacks a fire suppression system. Project
components include site preparation; construction of a metal building on
a concrete pad foundation; installation of electrical, water, and sewer
utilities; office space for assigned personnel; and storage rack systems to
improve operational efficiency. The project also includes demolition and
removal of the existing structure.

JUSTIFICATION

The current facility, a former county fire station built in 1956, is not suitable for its present use. Critical systems—including plumbing, HVAC, and
the back-up generator—are failing, resulting in rising maintenance costs. A new facility would meet all current building and fire codes and support
the department’s operational needs for decades to come. Constructing the new facility on the existing city-owned site in Fayetteville would
eliminate land acquisition costs and maintain a central location that best supports the fire department’s service needs.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - - 61,530 - - - - 61,530
Building Expenditures - - 1,465,000 - - - - 1,465,000
Office Equipment - - 228,696 - - - - 228,696
Other Infrastructure Improvements - - 117,000 - - - - 117,000
Total Uses S - - 1,872,226 - - - - 1,872,226
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FIRE MARSHAL OFFICE BODY CAMERAS

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $85,968

PROJECT SCOPE TIMELINE

PROJECT: New Project

The implementation of a body-worn camera program will offer a more Start date — 07/01/2026
transparent perspective on the daily interactions conducted by the Fire End date — 12/31/2026
Marshal’s Office with local businesses and citizens of the City. This Project Status — New

initiative will also establish a benchmark within the state for such
programs, being among the first of its kind to be adopted by the Fire
Marshal’s Office. Furthermore, this development promises unparalleled
transparency on both service and customer aspects during Continuous
Quality Improvement (CQl). Upon full funding, the project will include the
provision of body cameras, chargers, holders, and a cloud-based
subscription service that will securely store all data, including capabilities
for downloading and editing materials as required.

JUSTIFICATION

The primary objectives to be achieved include Goals 1, 4, and 5, as these will enhance transparency within the City and Fire Department once the
program operates fully. This initiative will facilitate the resolution of complaints from citizens and inspectors alike. Additionally, it will provide an
extra layer of protection for both inspectors and citizens during inspections. This solution is intended to be permanent while also permitting
ongoing improvements within the Fire Marshal’s Office.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - 85,968 - - - - - 85,968
Total Uses 5 - 85,968 - - - - - 85,968
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FIRE MARSHAL OFFICE RELOCATION

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $3,200,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The design and construction of a standalone Fire Marshal’s Office will Start date — 07/01/2026
establish a more convenient and centrally located facility, increasing End date — 12/01/2027
visibility and accessibility for citizens and development stakeholders. This Project Status — New

state-of-the-art building will support development meetings, provide
comprehensive training resources for personnel, and accommodate the
growing needs of both the city and the Fire Marshal’s Office. As rapid
growth continues, subdividing an existing fire station is no longer a viable
long-term solution. The new facility will support cross-training,
collaboration, and joint development efforts with the Building Services
Department in a space intentionally designed for these functions.

JUSTIFICATION

The primary objectives of this project include achieving Goals 1, 4, 5, and 6, all of which will significantly enhance transparency within both the City
and the Fire Department once full funding is secured. This initiative will streamline the resolution of complaints from citizens and inspectors and
address current limitations related to office space. With the planned demolition of the existing facility during the rebuild of Station 9, the project
provides a necessary solution for housing staff, offering adequate locker space for city-assigned uniforms and storing essential hygiene items.
Additionally, it will create an appropriate environment for meetings, training, and productive interactions with citizens and developers.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UE
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Building Expenditures S - - 3,200,000 - - - - 3,200,000
Total Uses S - - 3,200,000 - - - - 3,200,000
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FIRE STATION 18

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: District 1

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $12,000,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project entails the addition of a new fire station to service the Start date — 07/01/2026
northern most area recently annexed. End date — Not yet scheduled

Project Status — New

JUSTIFICATION

Recently annexed areas and new businesses require fire protection from the FFD.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Land Purchased S - 1,000,000 - - - - - 1,000,000
Building Expenditures - 10,500,000 - - - - - 10,500,000
Office Equipment - 500,000 - - - - - 500,000
Total Uses S - 12,000,000 - - - - - 12,000,000
K-28
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FIRE STATION 20

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: District 8

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $12,000,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project entails adding a permanent fire station in the Start date — 07/01/2026
Morganton/Reilly Road area. End date — Not yet scheduled

Project Status — New

JUSTIFICATION

The fire station will provide coverage to a service area gap that has been in place since the 1997 annexation.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Land Purchased S - 1,000,000 - - - - - 1,000,000
Building Expenditures - 10,500,000 - - - - - 10,500,000
Office Equipment - 500,000 - - - - - 500,000
Total Uses S - 12,000,000 - - - - - 12,000,000
K-29
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FIRE STATION RENOVATION -3, 6, 7 AND 11

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Fire - 13

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

Integrate a comprehensive approach to violence reduction and mental health.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $26,851,465

PROJECT SCOPE TIMELINE

PROJECT: New Project

The project involves the complete renovation of Fire Stations 3, 6, 7, and Start date — 07/01/2026

11, along with improvements to the surrounding grounds at each End date — Not yet scheduled

location. These renovations will modernize building systems, enhance Project Status — New — Individual start dates for each station
firefighter health and safety features, and bring each facility up to current are as follows: Fire Station 3 in FY2027, Fire Station 6 in FY2028,
operational and accessibility standards. The goal is to extend the useful Fire Station 7 in FY2029, and Fire Station 11 in FY2030.

life of these critical public safety facilities and ensure they continue to
meet the demands of the community for many years to come. While the
project focuses on modernization rather than expansion, it addresses
existing facility deficiencies and ensures the stations remain capable of
supporting current and future service needs. The improvements may also
benefit other City departments by enhancing shared resources, such as
emergency coordination and facility readiness during community-wide
incidents.

JUSTIFICATION

The project addresses the aging condition and operational limitations of Fire Stations 3, 6, 7, and 11. These facilities require modernization to meet
current safety, health, and functional standards. Renovations will ensure the buildings continue to support reliable emergency response operations.
This project extends the useful life of each station while enhancing firefighter safety, improving working and living conditions, and reducing long-
term maintenance costs. The beneficiaries are the residents and businesses within each station’s response area, who will experience improved
service reliability and reduced emergency response times. Fire Department personnel will benefit from safer, more efficient work environments
that promote wellness and readiness.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Supplies - Regular S - - 624,657 592,494 624,657 624,657 - 2,466,465
Other Contract Services - - 5,000,000 5,240,000 5,845,000 8,300,000 - 24,385,000
Total Uses S - - 5,624,657 5,832,494 6,469,657 8,924,657 - 26,851,465
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FY27 LTV REPLACEMENTS

(UNFUNDED)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $450,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project need was identified in the FAST Transit Development Plan Start date — 7/01/2026
2023-2032. Light transit vehicles (LTVs) have reached the end of their End date - 6/30/2030
service life and need to be replaced. Project Status — In Progress

JUSTIFICATION

Currently, eighteen (18) paratransit vehicles are beyond their useful life. Transit is requesting to replace three (3) light transit vehicles (LTVs). These
LTVs are experiencing significant maintenance challenges. These three (3) replacements are part of Transit's programmed annual replacement plan.
The Transit replacement plan helps ensure that the City has serviceable, well-functioning vehicles to serve Paratransit riders.

This project will be 80% funded by FTA grants, with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
$ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Equipment - Motor Vehicles S - 450,000 - - - - - 450,000
Total Uses 5 = 450,000 - 5 5 5 - 450,000
K-31
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GPS PURSUIT MANAGEMENT SYSTEM

UNFUNDED

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $53,045

PROJECT SCOPE TIMELINE

PROJECT: New Project

The FPD previously purchased two vehicle-mounted GPS launchers, which Start date — 07/01/2026
have served as a valuable tool for reducing vehicle pursuits by deploying End date — 08/30/2026
adhesive GPS tracking darts onto suspect vehicles. The darts transmit Project Status — New

positional data to a mapping platform, enabling real-time tracking via a
secure interface. However, the existing units are aging and may lack the
latest firmware updates, sensor improvements, and integration
capabilities. With increasing trends in motor vehicle thefts and high-risk
takedowns, refreshing the system will ensure operational efficiency and
compatibility with newer patrol vehicles.

This system complies with all State and Federal laws, including
requirements for reasonable suspicion or probable cause before
deployment. The system includes deactivation contingencies if probable
cause ceases. FPD will develop policies based on best practices from
organizations like the Police Executive Research Forum (PERF),
emphasizing ethical use, data privacy, and warrant requirements for
extended tracking (as seen in some agencies to avoid misuse).

All deploying officers will receive comprehensive training on system
operation, care, and legal guidelines.

JUSTIFICATION

Motor vehicle theft remains a significant concern in Fayetteville, NC, with hundreds of incidents reported annually, contributing to public safety
risks and often leading to dangerous pursuits. According to the North Carolina State Bureau of Investigation's 2024 Annual Summary, Fayetteville
reported 715 motor vehicle thefts in 2024, a slight decrease from 721 in 2023. However, mid-year data showed fluctuations, including a 33%
increase in the first half of 2024 (372 thefts from January to June) compared to the same period in 2023 (280 thefts). In 2025, through the first nine
months, motor vehicle thefts decreased by 6.67% to 517 incidents compared to 554 in the same period of 2024, aligning with an overall 12.31%
drop in property crimes. Despite these recent declines, juvenile involvement in motor vehicle thefts has surged, nearly doubling from 51 reports in
2023 to 97 in 2024, exacerbating trends driven by social media challenges and targeted vehicle models (e.g., Dodge vehicles, as noted in a March
2025 FPD advisory). These thefts often involve stolen vehicles used in further crimes or pursuits, posing risks to officers and the community.
Refreshing this system will provide a proactive, less-lethal tool to track and recover stolen vehicles, reducing the need for high-speed chases and
supporting FPD's response to these persistent trends while advancing the city's goal of a safe and secure community.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Other Equipment S - 27,445 6,400 6,400 6,400 6,400 - 53,045
Total Uses S - 27,445 6,400 6,400 6,400 6,400 - 53,045
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GROVE STREET OFFICE SPACE REVAMP

(UNFUNDED)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $50,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The office space at the Grove Street Transit Facility is currently outdated Start date — 7/01/2026

and presents capacity constraints. Grove Street serves as the Operations End date — 6/30/2030

and Maintenance (O&M) facility and a significant administrative asset for Project Status — Not Started

Transit. It is vitally necessary for the facility to be utilized in an efficient,
effective manner.

JUSTIFICATION

Transit would like to repurpose the office/cubicle space at the Grove Street Transit Facility. Currently, the structure does not allow for growth or
privacy. This is problematic because the Dispatchers must communicate with Paratransit customers regarding their eligibility statuses on a daily
basis and, because there are no ceilings for the cubicles, very sensitive personal information is being communicated in a non-private (open)
environment. Also, as Transit has added additional staffing over the years, with the current design, there is very limited office space for
administrative support.

Repurposing and renovating the existing space would present many advantages. Most significant among these would be providing more space for
additional employees, repairing and replacement of currently non-functioning infrastructure and the improved utilization of existing space. This will
allow the continued growth of the Transit department and provide a safe, clean and efficient workspace for the employees at the Grove Street
Transit Facility.

This project will be 80% funded by FTA grants, with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
$ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Building Expenditures S - 50,000 - - - - - 50,000
Total Uses 5 = 50,000 = 5 5 5 = 50,000
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HOST OF UNIVERSAL BUSINESS SYSTEM PHASE lil

UNFUNDED

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Human Resource Development - 09

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,783,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project furthers the consolidation of several City systems into a single Start date — 09/01/2026
Host of Universal Business (HUB) system to address operational demands. End date — 08/30/2027
Phase Ill includes the addition of modules for process workflows, Project Status — New

performance management, health and safety incident management, and
learning management.

JUSTIFICATION

The City has invested in the overall Host of Universal Business (HUB) project to allow many systems to be housed in one system. This
project allows us to add additional components for navigation and process workflows, monitoring and tracking performance reviews,
disciplinary, processes, development plans, succession planning, safety incidents, and employee training. Now that we have the
foundational pieces of the HUB system in place, we are adding these additional components to allow us to monitor and track data
electronically in a way that will be transparent to employees.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources 5 - = = o - - - -
Uses
Other Contract Services S - 1,783,000 - - - - - 1,783,000
Total Uses S - 1,783,000 - - - - - 1,783,000
K-35
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INFORMATION TECHNOLOGY CLOUD STORAGE

EXPANSION (UNFUNDED

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $88,800

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project involves acquiring and configuring 100 TBs of expandable Start date — 07/01/2026
public cloud storage from Wasabi Storage Solutions. The City of End date — Not yet scheduled
Fayetteville's IT Department will utilize the acquired space for immutable Project Status — New

(write once, read many) backups, development workspaces, and as an
alternative disaster recovery repository.

JUSTIFICATION

The City of Fayetteville is transitioning from replacing on-premise storage as units age or lose efficiency to solutioning alternative option for storage
availability. The adoption of a storage-agnostic approach allows us to dynamically expand or shrink data repositories without the need for extensive
maintenance. This adaptable environment can also provision proof of concepts on the fly, enabling the swift creation or disposal of environments
without disrupting production. Ultimately, this shift enhances product versatility, scalability, and provides the needed capacity for significant point-
in-time efforts.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
- $ - - - - - - - -

Total Sources 5 5 5 5 5 5 5 - 5
Uses
Software License/Data Storage Fees S - 10,800 10,800 10,800 10,800 10,800 10,800 64,800
Data Connectivity - 4,000 4,000 4,000 4,000 4,000 4,000 24,000

Total Uses S - 14,800 14,800 14,800 14,800 14,800 14,800 88,800

K-36
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MUNICIPAL NETWORK SEGMENTATION (UNFUNDED)

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Information Technology - 11

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $424,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This proposal will address operational and security needs by funding a Start date —07/01/2026
comprehensive network segmentation project to install dedicated End date — 12/30/2027
network firewalls and switches at remote sites connected via these links. Project Status — New

This new equipment will establish a secure, private, encrypted
communication stream, called an Internet Protocol Security tunnel,
between each remote site and the City Hall network. This transition
ensures that the City's technology services operate within a dedicated,
controlled, and standardized security environment, allowing us to manage
and audit all traffic flows internally.

JUSTIFICATION

The primary goal of this project is to implement an industry-standard network architecture that provides the Information Technology
Department with total operational control over the municipal network and strengthens the city's overall cyber security posture. Currently, the
operational model for many remote sites relies on a layer-two network extension across external fiber connections provided by a partner. While
this arrangement has served the City well, it is a non-standard configuration that prevents the City from independently ensuring network
isolation and compliance.

The proposed segmentation addresses this by treating the external fiber connection as a simple data transport medium, similar to a commercial
internet service provider. By installing a dedicated firewall at these remote locations, all City traffic will be encapsulated and protected within an
encrypted tunnel before it leaves the site. This implementation of layer-three segmentation is essential for modern security practices. It is a
proactive measure that isolates our critical systems, prevents external network events from impacting our core operations, and provides the
Information Technology Department with the necessary tools to monitor and manage all city network traffic for enhanced performance,
governance, and long-term security.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total

Sources

Total Sources S - - - - - - - -
Uses
Other Contract Services S - 120,000 - - - - - 120,000
Other Equipment - 266,000 - - - - - 266,000
Contingency - 38,000 - - - - - 38,000

Total Uses S - 424,000 - - - - - 424,000

#NAME?
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NORTH CAROLINA VETERANS PARK | RENOVATION

(UNFUNDED)

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $700,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project encompasses the renovation and modernization of the Start date — 07/01/2026
North Carolina Veterans Park Museum to enhance visitor experience and End date — Not yet scheduled
improve educational engagement. Work includes updating interior Project Status — New

exhibits, integrating interactive and accessible digital displays, and
refreshing wayfinding and interpretive signage. The scope also covers
necessary facility repairs, ADA accessibility upgrades, and enhancements
to public spaces to ensure the museum continues to honor and educate
the community about the service and sacrifices of North Carolina’s
veterans.

JUSTIFICATION

Renovating the North Carolina Veterans Park Museum ensures the long-term preservation of veteran stories while meeting the
expectations of modern audiences. Upgrades will improve accessibility, enhance historical interpretation through updated
technology, and create a more welcoming and meaningful environment. Investing in this renovation supports the museum’s
mission to honor North Carolina’s veterans and strengthens its role as a vital cultural and educational resource.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Building Expenditures S - 700,000 - - - - - 700,000
Total Uses S - 700,000 - - - - - 700,000
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PAVEMENT CONDITION SURVEY

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $775,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project involves conducting a comprehensive Pavement Condition Start date — 07/01/2026
Survey for all City-maintained streets. The survey will provide critical data End date — Not yet scheduled
to identify pavement deficiencies, prioritize maintenance and Project Status — New

rehabilitation needs, and optimize allocation of limited resources. By
systematically assessing the condition of the roadway network, the
project closes a key gap in service by ensuring all streets are evaluated on
a consistent basis, improves operational efficiency by enabling data-driven
decision-making, and reduces annual maintenance costs through timely
preventive interventions rather than reactive repairs.

JUSTIFICATION

The Pavement Condition Survey will assess all City maintained streets to prioritize maintenance, resurfacing, and preservation efforts, including
those recently completed with Powell Bill and Public Infrastructure GO Bond funding. Since the last study in 2022, this survey aligns with industry
standard assessment frequency, ensures transparency in street selection, closes service gaps, improves operational efficiency, and reduces long-
term maintenance costs through targeted, data driven pavement treatments.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Other Contract Services S - - 775,000 - - - - 775,000
Total Uses 5 = 5 775,000 - 5 = - 775,000
K-39
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PAVEMENT PRESERVATION PROGRAM Il (UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $6,000,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project allocates funding to preserve and extend the lifespan of City Start date — 07/01/2026

streets through a variety of pavement maintenance and rehabilitation End date — Ongoing

techniques. Priorities for treatment are determined using data from the Project Status — The Pavement Preservation Program is an
Pavement Evaluation Survey completed in Fall 2022, which assesses annual, ongoing initiative that includes resurfacing and
roadway conditions across the network. Sustainable and cost effective various pavement treatment activities to maintain and
practices such as slurry seal, cape seal, crack sealing, and other extend the life of the City's streets. Current projects are
preservation methods will be applied at optimal times in the pavement underway and incorporate a combination of resurfacing,
life cycle to maximize performance, reduce long term maintenance costs, mirco-surfacing, and slurry seal applications on Council-
and maintain safe, reliable travel conditions for the community. approved roadway segments. This program is funded

through Powell Bill revenues allocated from Fiscal Years
2027 through 2032, ensuring continued investment in the
preservation and enhancement of the City's transportation
infrastructure.

JUSTIFICATION

The Pavement Preservation Project is a proactive maintenance initiative focused on extending the service life of the City’s roadway network,
improving ride quality, and reducing long-term maintenance costs. Funded through Powell Bill allocations, this project ensures that local
transportation revenues are reinvested directly into maintaining and improving public streets within the City’s jurisdiction. The program includes a
combination of pavement preservation techniques—such as crack sealing, surface rejuvenation, patching, and full resurfacing—applied strategically
based on pavement condition assessments and traffic volumes. These treatments are designed to slow roadway deterioration, prevent the need for
costly full-depth reconstruction, and enhance overall roadway safety and performance.

By implementing a data-driven approach to select and prioritize streets, the project maximizes the impact of Powell Bill funds while ensuring a
consistent level of service across the transportation network. This investment supports the City’s long-term goal of maintaining a safe, reliable, and
cost-effective roadway system for all users.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources

State Funding S - - - - - - - -

Total Sources 5 5 5 5 5 5 5 = 5
Uses

Street Construction S - - 1,500,000 1,500,000 1,000,000 1,000,000 1,000,000 6,000,000
Total Uses S - - 1,500,000 1,500,000 1,000,000 1,000,000 1,000,000 6,000,000
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PLAYGROUND EQUIPMENT AND IMPROVEMENTS

UNFUNDED

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $740,000

PROJECT SCOPE TIMELINE

PROJECT: 84556

This project is intended to restore and modernize existing playground Start date — 07/01/2025

facilities that have reached of the end of their useful life. This project End date — Not yet scheduled

addresses citywide playground equipment repairs, replacement and Project Status — Replacement of playground at Gilmore ARC has
additions to ensure a safe play area for children of all ages and abilities. been completed. Additional improves are currently in planning.
JUSTIFICATION

Replacements and repairs are necessary to ensure a safe, inclusive, and engaging environment for all children.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation  Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Sources
General Fund Pay as you go S - - - - - - - -
Other Funding Sources - - o o = 5 - -
State Funding - - - - - - _ -
Capital Rate Pay Go - - o o = 5 - -
Unassigned Capital Fund Bal - - - - - - - -
Total Sources S - o = o 5 5 - R

Uses
Supplies - Regular S - - - - - - - -
Maintenance - Equipment - - - o o = = -
Rents Exp - . - - - - - -
Other Contract Services - - - o = o = -
Improvements - - 200,000 100,000 - - 440,000 740,000
Total Uses S - - 200,000 100,000 - - 440,000 740,000
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POLICE PARKING LOT RESURFACING AND EXPANSION

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $210,271

PROJECT SCOPE TIMELINE

PROJECT: New Project

The proposed project at the Fayetteville Police Department Headquarters Start date — 07/01/2026
involves milling, resurfacing, and striping the existing parking lot located End date — Not yet scheduled
at 467 Hay Street. This work is intended to restore the surface condition Project Status — New

of the lot and improve the visibility and organization of parking spaces. At
the Police Training Center, the project includes resurfacing/restriping the
current parking lot, which has deteriorated significantly, and expanding it
into available space at the front of the building. The expansion will also
connect the Training Center parking area to the adjacent fleet parking lot,
thereby improving access and traffic flow for personnel and vehicles.

JUSTIFICATION

The parking lot at Police Headquarters has experienced substantial wear due to age, weather exposure, and daily vehicle traffic. It currently exhibits
visible cracking, worn surfaces, and faded or missing striping, which present both safety hazards and aesthetic concerns. Repaving and striping the
lot will enhance safety for staff and visitors, improve the organization of parking, and contribute to the professional appearance of the facility.

At the Police Training Center, the parking lot has developed numerous slopes and dips that cause water to pool during rainfall, creating hazardous
conditions and reducing the usable area. Nearly half of the lot remains unpaved, which exacerbates drainage issues and limits functionality during
inclement weather. Additionally, the current number of designated parking spaces is insufficient to meet the department’s growing needs. The
increase in training courses hosted, longer Basic Law Enforcement Training (BLET) academies, and earlier cadet hiring have all contributed to a
higher demand for parking. Expanding the lot will address these capacity issues and support the department’s evolving operational requirements.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - 210,271 - - - - - 210,271
Total Uses S - 210,271 - - - - - 210,271
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POLICE RECORDS MANAGEMENT SYSTEM UPDATE

UNFUNDED

SUMMARY

FUND: Public Safety Capital Project Fund - 044
DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.
TOTAL ANTICIPATED PROJECT COST: $2,875,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will implement a new Records Management System (RMS) Start date — 07/01/2026
Database to modernize how the Police Department collects, stores, and End date — 01/30/2028
manages law enforcement data. The upgraded system will improve data Project Status — New

accuracy, streamline reporting, and enhance information sharing to better
support public safety operations and community service. The scope of this
project includes the procurement, implementation, and deployment of a
new Records Management System (RMS) Database to replace the current
system. This encompasses system design and configuration, data
migration from legacy databases, integration with existing public safety
applications (such as CAD and mobile systems), user training, and ongoing
technical support. The project aims to improve data accuracy, reporting
efficiency, and interagency information sharing while ensuring compliance
with state and federal record-keeping standards.

JUSTIFICATION

The Police Department’s current Records Management System database is outdated and no longer meets the operational and analytical needs of
the agency or the community it serves. Over time, the department’s responsibilities, reporting requirements, and data volume have significantly
increased, exceeding the capabilities of the existing system. The current database lacks the functionality, scalability, and integration features
necessary to support modern policing, efficient data sharing, and advanced analytics. Implementing a new RMS database is essential to improve
accuracy, streamline workflows, and provide officers and staff with the tools needed to make data-driven decisions that enhance public safety and
community trust.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Software License/Data Storage Fees S - 575,000 575,000 575,000 575,000 575,000 - 2,875,000
Total Uses S - 575,000 575,000 575,000 575,000 575,000 - 2,875,000
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POLICE TRAINING CENTER RENOVATION

(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $4,455,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The proposed capital improvement project involves a comprehensive Start date — 07/01/2026
renovation and expansion of the Police Training Center, which was End date — Not yet scheduled
originally constructed in 1998 and has not undergone any major upgrades Project Status — New

since. The scope of work includes a full interior renovation of common
areas and bathrooms, mildew remediation, installation of new ventilation
systems, and updates to plumbing and electrical fixtures. The project also
calls for the expansion of the gym to accommodate a larger storage room,
which will in turn allow for the reconfiguration and enlargement of the
adjacent kitchen area. Additional improvements include the installation of
new, space-efficient training furniture and the expansion of shower
facilities to include more private, single-stall units.

JUSTIFICATION

The current condition of the Police Training Center has deteriorated significantly, with issues such as peeling wallpaper, visible mold and mildew,
and outdated plumbing and electrical systems that pose both maintenance and safety concerns. The bathrooms suffer from poor ventilation,
contributing to persistent moisture and air quality problems. The existing shower facilities are inadequate in both number and privacy, and the gym
flooring, which was replaced with a substandard product after a water heater burst, has since separated and become a safety hazard.
Operationally, the facility is no longer sufficient to meet the demands of increased BLET class sizes, expanded departmental training programs, and
the frequent hosting of outside agencies such as the FBI, ATF, and IPWDA. Renovating and expanding the facility will improve health and safety
conditions, support the department’s evolving training mission, enhance recruitment and retention efforts, and reduce long-term maintenance
costs through modernization.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - 4,455,000 - - - - - 4,455,000
Total Uses S - 4,455,000 - - - - - 4,455,000
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POLICE TRAINING CENTER CLASSROOM TECHNOLOGY

UPGRADE
(UNFUNDED)

SUMMARY

FUND: Public Safety Capital Project Fund - 044

DEPARTMENT: Police - 12

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $86,120

PROJECT SCOPE TIMELINE

PROJECT: New Project

The proposed project involves a comprehensive upgrade of the audio- Start date — 07/01/2026
visual and network infrastructure in the main classroom of the Police End date — Not yet scheduled
Training Center. The scope includes replacing the current network switch Project Status — New

to activate all network ports, upgrading existing televisions to high-
resolution displays, and adding a new television at the rear of the
classroom to enhance presenter visibility. Additionally, the project calls
for replacing the outdated Smartboard with a high-definition video wall,
installing ceiling-mounted microphones, and adding a pan-tilt-zoom (PTZ)
camera to support virtual instruction. The classroom computer will also
be relocated from the podium to a fixed location to eliminate exposed
wires and improve safety and aesthetics.

JUSTIFICATION

The main classroom is a critical space used year-round for departmental training, Basic Law Enforcement Training (BLET), interagency instruction,
and community events. However, the current technology is outdated and partially non-functional, which limits the effectiveness of both in-person
and virtual training. The existing network switch is undersized, leaving several ports inactive and restricting connectivity. The visual and audio
equipment no longer meets the demands of modern instructional delivery, and the presence of exposed cables presents safety hazards and
detracts from the room’s professional appearance. Upgrading the classroom will enhance training delivery, improve safety, expand virtual
capabilities, and support the department’s growing instructional needs. It will also create a more welcoming and functional space for community
engagement and collaboration with external agencies.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - 86,120 - - - - - 86,120
Total Uses 5 - 86,120 - - - - - 86,120
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PROACTIVE SIDEWALK MAINTENANCE PROGRAM

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $1,150,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

The City maintains roughly 314 miles of sidewalks, many of which require Start date — 07/01/2026

proactive maintenance to ensure pedestrian safety and compliance with End date — Ongoing

Americans with Disabilities Act Accessibility Guidelines (ADAAG). Public Project Status — Conduct initial citywide sidewalk condition
Services staff recommend establishing a proactive sidewalk maintenance assessment and establish repair prioritization, then perform
program informed by a citywide condition assessment. Precision Safe sidewalk repairs based on established prioritization

Sidewalks (PSS), proposed as a sole-source provider, will utilize advanced
GIS-based technology to assess sidewalk conditions, identify trip hazards,
and document ADA-related deficiencies. The assessment will produce a
comprehensive GIS inventory, detailed condition reports, and a prioritized
list of repairs with cost estimates. This information will enable the City to
reduce liability exposure, enhance accessibility, and support a long-term,
data-driven maintenance strategy.

JUSTIFICATION

A proactive sidewalk maintenance program is essential to ensure public safety, reduce liability, and maintain compliance with Americans with
Disabilities Act Accessibility Guidelines (ADAAG). The City’s 314-mile sidewalk network has aged and expanded over time, increasing trip-and-fall
risks, creating accessibility barriers, and contributing to growing maintenance needs. The current approach of addressing issues only after they are
reported results in inconsistent service levels and reactive, higher-cost spending. The City presently utilizes an On-Call Concrete and Sidewalk
Repair contract, and last year allocated $250,000 in operating funds to address concrete repairs. Moving forward, the proposed funding model
includes keeping $50,000 for the On-Call Concrete and Sidewalk Repair contract as operating funds and $200,000 annually for repairs by Precision
Safe Sidewalks (PSS) using their patented horizontal saw-cutting method, and $175,000 for an initial citywide sidewalk condition survey. This survey
will establish a GIS-based inventory, identify trip hazards and ADA deficiencies, and support data-driven prioritization of repairs. Under the current
model, City staff demolish and remove damaged sections before the On-Call contractor installs new sidewalk at a cost of $8.33 per square foot.
PSS, by contrast, can repair sidewalk segments at $3.45 per square foot without demolition—yielding approximately 60% cost savings. This method
significantly increases the number of linear feet that can be repaired annually while reducing labor, material needs, and disruption. By shifting to a
proactive, lower-cost repair method and reducing the reliance on full-replacement work, this program will decrease the annual need for operating
funds to cover sidewalk maintenance. It will enhance pedestrian safety, expand maintenance coverage, and establish a long-term, data-driven
strategy for sustaining the City’s sidewalk network.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UE
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Other Contract Services S - 175,000 - - - - - 175,000
Sidewalks and Other - 25,000 200,000 200,000 200,000 200,000 150,000 975,000
Total Uses S - 200,000 200,000 200,000 200,000 200,000 150,000 1,150,000
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PROJECT PORTFOLIO MANAGEMENT SOFTWARE

UNFUNDED

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $258,683

PROJECT SCOPE TIMELINE

PROJECT: New Project

This proposal would allow the Engineering and Stormwater Divisions to Start date — 07/01/2026
engage with a project portfolio management (PPM) software plateform to End date - 06/30/2027
enhance the management of capital projects administered by the City. A Project Status — New

modern PPM system can integrate with the City's exisiting asset
management system used to track work activities across multiple
departments. The PPM platform provides a centralized, cloud-based
environment capable of managing project files, correspondence,
schedules, pay applications, and permitting activities.

JUSTIFICATION

The City’s Capital Project delivery process has grown increasingly complex, involving multiple departments, external partners, regulatory
requirements, and high-value infrastructure investments. Currently, project information is dispersed across shared drives, email chains, paper
files, and standalone systems, which creates inefficiencies, limits transparency, and increases the risk of data loss as projects progress through
planning, design, construction, and closeout. These challenges hinder effective oversight, slow decision-making, and create inconsistencies in
how projects are managed across the organization. Implementing a Project Portfolio Management (PPM) software platform will provide a
centralized, standardized system for managing all Capital Projects administered by Engineering and Stormwater Divisions.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total

Sources

Total Sources S - - - - - - - -
Uses
Software License/Data Storage Fees S - 31,500 31,500 31,500 31,500 31,500 31,500 189,000
Other Contract Services - 69,683 - - - - - 69,683

Total Uses S - 101,183 31,500 31,500 31,500 31,500 31,500 258,683

#NAME?
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PUBLIC SERVICES OPERATIONS FACILITY (UNFUNDED)

SUMMARY

FUND: General Government Capital Project - 041

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $60,000,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

Project will include a feasibility study, potential land acquisition, design Start date — 07/01/2026

and construction of an operations center to house the Public Services End date — Not yet scheduled
Department and Fleet Maintenance Division based on identified Project Status — New

operational needs for additional space.

JUSTIFICATION

The City is currently challenged with providing enough space to adequately house it's Public Services Department and Fleet Management &
Maintenance Activities at its current capacity. Both are decentralized and occupying multiple buildings which can lead to inefficiencies in
performance and repetitive expenses occupying multiple facilities. The existing facilities are not conducive to a growing department to allow for
increased customer service.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - 7,500,000 - - - - - 7,500,000
Land Purchased - 1,500,000 - - - - - 1,500,000
Building Expenditures - 51,000,000 - - - - - 51,000,000
Total Uses S - 60,000,000 - - - - - 60,000,000

361



REPAVING OF WALKING TRAILS

UNFUNDED

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $452,598

PROJECT SCOPE TIMELINE

PROJECT: 84570

This project is intended to restore existing walking trails that have Start date — 07/01/2017

reached of the end of their useful life and create a safety concern. This End date — Not yet scheduled

project is required to repair worn or deteriorated areas along the Project Status — This project is intended to restore existing

walking trails at various parks as necessary. walking trails that have reached of the end of their useful life
and create a safety concern. Assessment of trail repair priority
is underway.

JUSTIFICATION

Cracks, uneven surfaces and erosion would pose safety hazards and reduce accessibility for visitors. Repaving the trails is necessary to ensure
visitor safety, improve accessibility and preserve the long-term usability of the assets.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 60,000 - - - - - - 60,000
Other Funding Sources 5,064 - - - - - - 5,064
Capital Rate Pay Go 16,548 - - - - - - 16,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources 5 110,000 - - - - - - 110,000
Uses
Improvements S 110,000 52,500 55,125 57,882 60,776 63,815 52,500 452,598
Total Uses S 110,000 52,500 55,125 57,882 60,776 63,815 52,500 452,598
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SIDEWALK PROGRAM (UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $5,331,284

PROJECT SCOPE TIMELINE

PROJECT: 87927

To construct sidewalks along various routes based on pedestrian Start date — 07/01/2023

connectivity. Citywide needs are determined based on the most up-to- End date — Ongoing

date version of Fayetteville's Comprehensive Pedestrian Plan. Varies forms Project Status — Projects are at various stages of design,
of funding will be used to complete sidewalk project such as City Capital bidding, and construction.

Funds, GO Bond Funds, and state grants via the Fayetteville Area
Metropolitan Planning Organization (FAMPO).

JUSTIFICATION

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood
development, and reduce traffic-related risks for all community members.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S - - - - - - - -
GO Bonds - - - - o o - -
State Funding - - - - - - - -
Capital Rate Pay Go - - - = = o - -

Total Sources S - = = o - - - -

Uses
Supplies - Regular S - - - - - - - _
Other Contract Services - 404,549 517,288 333,548 175,899 900,000 3,000,000 5,331,284
Rights-of-Way - - - - - - _ _
Sidewalks and Other - - - - = o - -
Total Uses S - 404,549 517,288 333,548 175,899 900,000 3,000,000 5,331,284
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SINGLE ACCESS NEIGHBORHOOD CONNECTIVITY

PROJECTS (UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: Districts 3,5, 6, 7

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.

The City of Fayetteville will be a financially sound city providing exemplary city services.
TOTAL ANTICIPATED PROJECT COST: $6,002,411

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project would see-through the design, right-of-way acquisition, and Start date — 07/01/2026

construction of 4 of the 5 top scoring connections identified in the End date — 06/30/2027

Comprehensive Transportation Plan's Connectivity Analysis. This project Project Status — This project is shovel ready, having already
would design and construct an additional access point for the following been fully designed by City staff. All design plans are
locations: Creeks Edge Subdivision, Robinwood/Robinhill Estates, complete, and no additional engineering is required prior to
McKinley Reserve Subdivision, and Lafayette Plantation Mobile Home construction. Once funding is secured, the project can move
Park. This project would add connections to these locations which would directly into procurement and advertisement for bids.

bring these locations into current standards and policies were they Construction can begin shortly thereafter, allowing the City
constructed as new developments today. These connections will increase to quickly address the identified safety and accessibility
resiliency, emergency response time, and reduce the chances of concerns along this corridor.

neighborhoods being trapped due to a collision at their single
entrance/exit. The third priority project, Kings Grant Connection 1, would
not be constructed with this project as it is not recommended to build a
road across the dam while connecting to private roads. Additionally, a
connection for Kings Grant and Liberty Hills is currently being designed
and requested to be constructed through other CIP's.

JUSTIFICATION

This project would permanently resolve the challenges of the specified locations being neighborhoods with one-way-in/out. The neighborhoods to
see the greatest benefit would be those living in Creeks Edge Subdivision, Lafayette Village, Arran Lakes, Robinwood/Robinhill Estates, McKinley
Reserve Subdivision, Country Club North, Greenbrier Lake, Crystal Lake Apartments, and Lafayette Plantation Mobile Home Park. A minor benefit
may be seen for those attempting to travel east-west across Beaver Creek between Raeford Road and Cumberland Road.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S - - - - - - - _
State Funding - = o o - - - -
Capital Rate Pay Go - - - - - - - _

Total Sources S - = = o - - - -

Uses
Other Contract Services S - - - - - - - -
Rights-of-Way - - - = o o - -
Street Construction - - - - - 4,157,067 1,845,344 6,002,411
Community Relations - - - = = o - -
Total Uses S - - - - - 4,157,067 1,845,344 6,002,411
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STORMWATER OFFICE CAPACITY OPTIMIZATION

UNFUNDED

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a highly desirable place to live, work and recreate.

TOTAL ANTICIPATED PROJECT COST: $95,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project will evaluate and redesign the existing Stormwater Division Start date — 07/01/2026
office and cubicle areas located on the first floor of City Hall to maximize End date — Not yet scheduled
use of the current square footage and create sufficient workspace for all Project Status — New

filled and budgeted positions. The effort includes assessing current space
utilization, developing a revised floorplan, and reconfiguring interior office
and cubicle layouts to increase available workstations without expanding
the building footprint. Improvements will also focus on organizing
workgroups in a more efficient and collaborative layout to enhance
productivity, communication, and operational effectiveness. Work may
include interior partition adjustments, furniture replacement or
reconfiguration, updated workstation standards, and associated electrical,
data, and lighting modifications needed to support the new layout.

JUSTIFICATION

The Stormwater Division currently lacks a sufficient number of offices and workstations to accommodate all filled and budgeted positions, creating

operational inefficiencies and limiting the Division’s ability to meet service demands. Existing workspace on the first floor of City Hall is fully utilized,
leaving no capacity to onboard new employees, fill vacant positions, or plan for future staffing needs. This shortage of functional workspace affects

productivity, collaboration, and the Division’s ability to meet regulatory, administrative, and operational responsibilities. Reconfiguring the existing

office layout is essential to provide adequate workstations, align teams more effectively, and ensure the Division can support current service levels

and anticipated growth without requiring additional building square footage.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
- $ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 - 5
Uses
Supplies - Regular S - 95,000 - - - - - 95,000
Total Uses 5 - 95,000 - 5 5 5 = 95,000
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STORMWATER WATERSHED STUDIES Il (UNFUNDED)

SUMMARY

FUND: Public Services - 047

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE
PROJECT: New

The Stormwater Watershed Studies is a program to identify city-wide
flooding issues and develop proposed solutions to mitigate the flooding.

Start date — 07/01/2026
End date — Not yet scheduled
Project Status — New

JUSTIFICATION

Prior to 2018, the City had reacted to stormwater flooding complaints by constructing small projects at a neighborhood level. The city-wide
watershed studies were needed to ensure equitable distribution of stormwater funds across the city, and to position the city to identify larger
solutions for which grant funding could be sought. The studies provide the comprehensive assessment that funding entities look for. The master
planning effort ensures projects are incorporated into the CIP using data-driven decision-making.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Sources
Total Sources S - - - - - - - -
Uses
Other Contract Services S - 500,000 - - - - - 500,000
Total Uses S - 500,000 - - - - - 500,000
K-53
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STREET INTERSECTION IMPROVEMENTS Il (UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,000,000

PROJECT SCOPE TIMELINE

PROJECT: 40017

This is a continuous multi-year fund which encompasses many smaller Start date — 07/01/2026

intersection improvements which are proposed throughout the City. The End date — Ongoing

improvements proposed throughout the City are based on multiple plans, Project Status — As this Capital Improvement Program
including but not limited to, the Pedestrian Plan, Comprehensive includes multiple projects, each project has different
Transportation Plan, Safe Streets For All, and Bicycle Plan. These projects timelines. The timelines are determined by the plan that
are intended to address safety, congestion, mobility, and accessibility generated the improvement, the responsible party for the
concerns. These projects can include multiple different improvements at intersection (NC Department of Transportation versus the
various locations, from signal backplates and crosswalk installation, to City), and availability of staff as other projects conclude.

lane additions and roundabout conversion.

JUSTIFICATION

These projects are intended to address safety, congestion, mobility, and accessibility concerns. These concerns have been identified through
multiple plans that are completed by the City with citizen and stakeholder input.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned

to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 UE

Sources

Other Funding Sources S - - - - - - - -

Capital Rate Pay Go - - o o = 5 - -

Unassigned Capital Fund Bal - - - - - - - -

Total Sources S - o = o 5 = R R
Uses

Other Contract Services S - - 200,000 200,000 200,000 200,000 200,000 1,000,000
Total Uses S - - 200,000 200,000 200,000 200,000 200,000 1,000,000
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SUPPLEMENTAL PEDESTRIAN PLAN PROJECT

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $18,943,197

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is to construct the pedestrian projects identified by the 2025 Start date — 07/01/2026

Supplemental Pedestrian Plan for the top 12 schools. This project is not to End date — 06/30/2036

construct projects associated with the Pedestrian Plan Update which are Project Status — The schedule for this project is such that when
planned to be constructed in other CIPs. This project provides sidewalk, design is complete in one fiscal year, construction begins the
crosswalks, and pedestrian improvements at various locations, to include following fiscal year. Fiscal Years 2027, 2028, and 2029 would
Rapid Rectangular Flashing Beacons, Pedestrian Signals at signalized see the design phase completed for two school areas each,
intersections, and other improvements. It will increase safety and comfort with each following fiscal year seeing the completion of the
of pedestrians and should lead to a decrease in pedestrian related design phase for one school area. The expected end date
crashes. would be the end of Fiscal Year 2036, however may require

extension pending staff capacity.

JUSTIFICATION

This project identifies and addresses pedestrian safety near schools and is intended to provide a permanent solution through the installation of
infrastructure. All pedestrians who use the facilities near the identified schools will benefit from this project. This project will help construct
additional sidewalk where it may not exist.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S - - - - - - - -
State Funding - - - - - - - -
Capital Rate Pay Go - - - - - - - -
Total Sources 5 5 5 5 5 5 5 5 5
Uses
Other Contract Services S - 24,360 4,417,271 3,551,832 5,412,298 2,962,751 2,574,685 18,943,197
Total Uses S - 24,360 4,417,271 3,551,832 5,412,298 2,962,751 2,574,685 18,943,197
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TENNIS COURT RESURFACING

UNFUNDED

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,390,750

PROJECT SCOPE TIMELINE

PROJECT: 86773

Mazarick Park Tennis Court resurfacing is intended to restore and Start date — 07/01/2025

modernize existing facilities that have reached of the end of their useful End date — Not yet scheduled

life. This project is for the resurfacing of eight (8) tennis courts at Project Status — Currently on hold and will resume once The
Mazarick Park. Resurfacing will include new asphalt, athletic surfacing Courts at Glenville Lake are completed and open for play.

and paint application to the existing tennis court facilities.

JUSTIFICATION

Resurfacing is more cost effective than full court reconstruction and extends the lifespan of the courts by addressing deterioration due to use and
exposure to weather. Freshly resurfaced courts provide safe smooth surfaces that reduce the risk of player injury caused by trips or falls related to
cracked or uneven surfaces.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
General Fund Pay as you go S 100,000 - - - - - - 100,000
Other Funding Sources 5,064 - - - - - - 5,064
Capital Rate Pay Go 156,548 - - - - - - 156,548
Unassigned Capital Fund Bal 28,388 - - - - - - 28,388
Total Sources 5 290,000 - - - - - - 290,000
Uses
Other Infrastructure Improvements S 290,000 - 220,150 220,150 220,150 220,150 220,150 1,390,750
Total Uses S 290,000 - 220,150 220,150 220,150 220,150 220,150 1,390,750
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TRAFFIC COUNT PROGRAM CAMERAS

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will have a Responsive City Government supporting a diverse and viable economy.
The City of Fayetteville will be a financially sound city providing exemplary city services.

TOTAL ANTICIPATED PROJECT COST: $16,655

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is to purchase mobile cameras and 1 year of data processing Start date — 07/01/2026

service to record intersection turning volumes. The equipment and service End date — 06/30/2027

purchased with this TIP will be used to collect data on the City's roads to Project Status — The purchase of these camera would be
improve efficiency and responsiveness to multiple types of requests. completed as soon as funding is provided. The end date of
These requests include, but are not limited to, the following: Signal Timing this project would be the end of the fiscal year. The project
Revisions, Traffic Signal Warrant Analysis (for when a traffic signal is has not yet started as the cameras have not been purchased,
requested where one currently does not exist), the Residential Traffic however the manual traffic count program has been in
Management Program, Pedestrian Crossing Warrant analysis, and Traffic operation for multiple years. This equipment would equip the
Safety Studies of corridors and intersections. The traffic counting program City with the same equipment nearly all other municipalities
currently exists and this TIP would serve as an improvement. The data use.

gathered from these cameras can lead to reduced time spent in traffic,
reduced traffic collisions, and increased roadway safety.

JUSTIFICATION

The traffic count program is currently performed with manual traffic counters requiring approximately 15 staff hours to perform a single
intersection count. For comparison, the traffic count camera would take approximately 0.5 staff hours. When labor costs are factored in, it is
assumed that manual counts costing approximately $17,000 worth of staff time per intersection for each instance of counting. One camera and 6
hours of data processing would cost approximately $2,200, with additional intersections costing less as the cameras can be re-used. These cameras
are intended to be mobile, and re-used over the coming years. The data from these cameras would be used across all districts and serve the greater
community of Fayetteville as people travel our roadways. With this equipment, we'll request additional funding for traffic count processing as part
of our operating budget in future years.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Small Equipment-Not Computer S - 1,906 - - - - - 1,906
Small Computer Equipment - 7,945 - - - - - 7,945
Other Contract Services - 6,804 - - - - - 6,804
Total Uses 5 - 16,655 - - - - - 16,655
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TRANSPORTATION AND RAILROAD CROSSING SAFETY

IMPROVEMENT PROJECTS (UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $1,825,000

PROJECT SCOPE TIMELINE

PROJECT: 86725

There are multiple municipal agreements with NC Department of Start date — 09/24/2024

Transportation to provide enhancements to roadway corridors throughout End date — Not yet scheduled

the City. This project includes sidewalks on Raeford Road, Gillis Hill Road, Project Status — Projects are at various stages of design,
Fisher Road and Murchison Road, landscaping and irrigation on Gillis Hill bidding, and construction

Road, as well as pedestrian improvements on Morganton Road.

JUSTIFICATION

A sidewalk project is designed to address several important community needs. Its primary goal is to improve pedestrian safety by providing a
designated walking space that reduces conflicts between pedestrians and vehicles. The project also increases accessibility by creating ADA-
compliant routes that accommodate people with disabilities, seniors, children, and others who rely on safe, walkable pathways. By connecting
neighborhoods to key destinations such as schools, parks, businesses, and transit stops, the sidewalk enhances overall community connectivity and
closes gaps in the existing pedestrian network. Additionally, the project supports active transportation by encouraging walking as a healthy, low-
cost, and environmentally friendly alternative to driving. Overall, these improvements enhance quality of life, contribute to neighborhood
development, and reduce traffic-related risks for all community members.

A roadway landscape project is designed to address several important community needs. Its primary goal is to enhance the visual quality and
character of the roadway by adding trees, plants, and other landscape features that create a more attractive and welcoming environment.
Landscaping also improves safety by helping define roadway edges, reducing glare, and calming traffic through visual cues. In addition, strategically
placed greenery can provide environmental benefits such as improved air quality, reduced heat, and better stormwater management. These
enhancements contribute to the overall quality of life for residents, support community identity, and create a more pleasant experience for drivers,
pedestrians, and nearby neighborhoods.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
GO Bonds S - - - - - - - -
State Funding - - - - - - - -
Capital Rate Pay Go - - - - - - - -
Total Sources 5 5 5 5 5 5 5 5 5
Uses
Other Contract Services S - - - - 1,400,000 425,000 - 1,825,000
Total Uses S - - - - 1,400,000 425,000 - 1,825,000
K-58
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UNION STREET BRIDGE REPLACEMENT

(UNFUNDED)

SUMMARY

FUND: Parks & Recreation Capital Project Fund - 045

DEPARTMENT: Parks, Recreation & Maintenance - 16

DISTRICT: District 2

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $520,356

PROJECT SCOPE TIMELINE

PROJECT: New Project

The purpose of this project is to replace Union Street Bridge that has Start date — 07/01/2026
currently been deemed in poor condition and has been barricaded to End date — Not yet scheduled
prohibit use. The bridge exhibits significant deterioration and damage in Project Status — New

both the superstructure and substructure.

JUSTIFICATION

Bridge repairs will not significantly extend Union Street Bridge's service life before major rehabilitation becomes necessary. Full
replacement should be considered as the structure has reached the end of its useful lifespan.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation ~ Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - - -
Uses
Improvements S - 520,356 - - - - - 520,356
Total Uses S - 520,356 - - - - - 520,356
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VEHICLE WASH

(UNFUNDED)

SUMMARY

FUND: Transit Capital Project Fund - 062

DEPARTMENT: Transit - 19

DISTRICT: All Districts

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $500,000

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project originated from a capability gap identified through a self- Start date — 7/01/2026
assessment. The current vehicle wash facility for Transit is antiquated and End date — 6/30/2027
experiencing ongoing maintenance challenges. The requested project will Project Status — Not Started

replace the current vehicle wash facility with a newer, more dependable
and more capable system.

JUSTIFICATION

The current vehicle wash facility for Transit has been in service for many years and has reached the end of its service life. The vehicle wash is
experiencing significant maintenance issues resulting in the lack of a dependable and functional facility. Numerous efforts have been made to
repair the current vehicle wash, but these have failed to correct the ongoing maintenance challenges. These maintenance challenges are further
exacerbated by the fact that the manufacturer of the system is no longer in business. Replacing the current antiquated system with a new system
will result in far greater dependability, reduced maintenance expense, and will increase vehicle throughput at the wash facility.

Additionally, the vehicle wash facility is utilized by other departments within the City of Fayetteville. Replacing the vehicle wash facility will provide
benefits outside of cleaning Transit vehicles.

This project will be 80% funded through an FTA grant with a 20% local match.

FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
$ - - - - - - - -
Total Sources 5 5 5 5 5 5 5 = 5
Uses
Other Equipment S - 500,000 - - - - - 500,000
Total Uses 5 = 500,000 - 5 5 5 = 500,000
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VILLAGE DRIVE COMPLETE STREET

(UNFUNDED)

SUMMARY

FUND: Transportation Capital Project Fund - 046

DEPARTMENT: Public Services - 15

DISTRICT: District 2, 5

RELATIONSHIP TO THE STRATEGIC PLAN:

The City of Fayetteville will be a safe and secure community.

The City of Fayetteville will be a highly desirable place to live, work and recreate.
TOTAL ANTICIPATED PROJECT COST: $7,430,623

PROJECT SCOPE TIMELINE

PROJECT: New Project

This project is identified by the Comprehensive Transportation Plan's Start date — 07/01/2029

Strategic Corridor Analysis as priority number 4. The Plan calls for a Road End date — 06/30/2032

Diet, Crosswalks, Signalized Pedestrian Crossing(s), Buffered Bike Lanes, Project Status — The current status of the project has been
and Improved Bus Stop Crossing and Amenities. Based on the resurfacing the completion of a "cut sheet" from the Comprehensive
plan for the City, as well as the recommendations from the Transportation Plan which has provided a generalized cost-
Comprehensive Transportation Plan, this proejct is recommended to estimate with many assumptions. With the funding of this
convert Village Drive from a five-lane road to a three-lane road, with project, the cost estimate will be further refined. Currently,
various roadway improvements previously mentioned. In addition to the this project is only recommended a part of a plan with no
improvements previously mentioned, City Staff recommend 5 further designs or work completed.

intersections be converted from signal-controlled to roundabouts. The
conversion to a roundabout will reduce travel times, deter speeding,
reduce the severity of injuries sustained in crashes, reduce City
maintenance costs for traffic signals and utilities, and lead to increased
revenue through traffic signal maintenance agreements the City has with
NCDOT. Additionally, this corridor contains stormwater projects which will
be more feasible to implement during this project. This project complies
with state law requiring the City to maintain their roadways. This project
would promote enhanced mobility along the corridor for pedestrians,
bicyclist, transit, and drivers. With the reduced severity of crashes as well
as reduced speeding, the roadway improvements on Village Drive would
also assist the Police Department in reduced calls for service. Funding for
this project is expected to be partially stormwater, powell bill, general
fund, with the possibility of funding contribution from Transit as well for
the bus stop improvements. All enhancements and improvements
provided by the complete street are expected to make the corridor a
more desirable place to live, work, and recreate, and may enhance
economic growth in the area.

JUSTIFICATION

This project is intended to be a permanent solution which will benefit all users of Village Drive. This project is identified by the Comprehensive
Transportation Plan's Strategic Corridor Analysis as priority number 4, behind Rosehill Road, Sycamore Dairy Road, and McPherson Church Road.
Rosehill Road's recommendations are being addressed through other programs, while Sycamore Dairy Road and McPherosn Church Road had
resurfacing recently initiated. With recent commercial development plans, Sycamore Dairy Road's traffic volumes and patterns are expected to
change, which requires staff to review the improvements suggested by the Comprehensive Transportation Plan. Additionally, McPherson Church
Road's recommendations require further coordination with the stakeholders along the corridor which will be included in a separate proposed
project. Parts of Village Drive are planned to be resurfaced in the near future, which makes this project more feasible. Additionally, stormwater
projects have been identified along this corridor that would be more feasible to complete as part of this project.
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FIVE YEAR CAPITAL PROJECT PLAN

Appropriation Recommended Planned Planned Planned Planned Planned Total
to Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Sources
Total Sources S - - - - - - -
Uses
Postage Exp S - - 6,000 3,000 3,000 3,000 15,000
Printing - - 20,000 10,000 10,000 10,000 50,000
Advertising - - 14,000 7,000 7,000 7,000 35,000
Other Contract Services - - 289,818 537,323 - - 827,141
Street Construction - - - - - 4,630,044 4,630,044
Other Infrastructure Improvements - - - 202,989 295,170 823,401 1,321,560
Sidewalks and Other - - - - 172,182 354,696 526,878
Community Relations - - 10,000 5,000 5,000 5,000 25,000
Total Uses S - - 339,818 765,312 492,352 5,833,141 7,430,623
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\_JXFAYETTEVILLE!

AMERICA’S CAN DO CITY

apital Improvement Plan Practices

The City of Fayetteville follows established Capital Improvement Plan (CIP) practices to ensure
responsible planning, funding, and implementation of infrastructure and capital projects. These
practices are designed to enhance long-term financial sustainability, promote strategic investment, and
ensure efficient use of public resources.

In accordance with the North Carolina Local Government Budget and Fiscal Control Act (North
Carolina General Statute Chapter 159, Article 3), the City employs standardized procedures for
project evaluation, prioritization, and funding allocation. These practices support informed decision-
making by City Council and administration, ensuring capital investments align with community needs
and financial capacity.

By adhering to these best practices, the City of Fayetteville ensures that its CIP remains a strategic,
financially responsible, and community-focused plan. These practices help support economic growth,
enhance public services, and maintain the City’s infrastructure for future generations.

Alignment with City-Wide Strategic Plan

The Strategic Plan, adopted by the City Council in June 2025, serves as the primary guide for capital
investments. The plan articulates areas of strategic focus that will target the City’s efforts and resources
in ways intended to have the greatest impact in the six key focus areas over the life of the plan. Several
of the plan’s initiatives require staff to evaluate and implement capital investments in transportation,
technology, economic development, and other areas.

Closing Projects

Projects are closed when the approved scope of work is complete. Staff review project status
periodically to identify projects that are finished and can be closed. If the budget for a completed
project is not fully expended, generally, the budget is closed and the remaining balance accumulates
in the fund balance, if the funds are not restricted to external funding sources. The accumulated fund
balance is available to pay for future projects.

Complementing the City’s Comprehensive Plan

All capital projects should complement the comprehensive plan. The comprehensive plan includes
specific policies that establish it as the city’s leading growth and development guide and connect it to
the CIP. Policies also require staff to consult the comprehensive plan when establishing capital priorities,
share long-term plans with other city staff, and identify long-term planning opportunities.
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Defining capital projects

Generally, a capital project will be a fixed asset with a useful life greater than one year and with a cost
of at least $50,000. Capital projects include not only new assets but also projects that improve an asset
or lengthen its useful life. Scheduled purchases of vehicles and computer replacements are addressed
through the annual CIP budget to provide level funding over the years to reduce fluctuations in the
operating budget. The operating budget funds routine maintenance of facilities.

Identifying operating impacts

Requests for new projects must include an estimate of operating impacts. These costs include staffing
and expenses essential to operate and maintain a new asset, such as a public facility or software
system. Examples of operating costs include utilities, vehicles, annual licensing, and service contracts.
Operating impacts do not include new services or programs that are not essential to an asset’s
operation.

Life Cost Analysis and Asset Management

A key component of the City's CIP practices is lifecycle cost analysis and asset management. The City
evaluates the full lifecycle cost of capital projects, including long-term maintenance and operational
expenses, to ensure sustainable investments. This proactive approach prevents costly emergency
repairs and extends the useful life of City assets.

Long-range cost estimates

The City employs a long-term planning and forecasting approach by developing a multi-year CIP,
typically spanning five years. This proactive strategy allows the City to anticipate future infrastructure
needs and funding availability while ensuring alignment with the City's comprehensive plan and financial
goals. Through data-driven forecasting, the City can effectively plan for growth, infrastructure
maintenance, and major capital projects.

Beginning with the FY2026 budget process, staff began using common cost escalators to better
estimate future construction costs. The city uses a default escalator of 3.5% per year. Staff apply this
to new construction and significant building rehabilitations. There is also a 5% contingency included.
In some elements, such as public utilities and transportation, staff apply other escalators developed for
those specific service areas.

Operating Budget and Other Strategic Plans

The City has integrated the CIP with its operating budget and other strategic plans. Capital projects
are carefully coordinated with the annual operating budget to account for ongoing maintenance and
operational costs. Additionally, the City aligns its CIP with transportation, stormwater, and utility master
plans to maximize efficiency and resource allocation. By leveraging partnerships with private
developers, regional agencies, and nonprofit organizations, the City enhances funding opportunities
and optimizes project implementation.
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Prioritization and Project Evaluation

To ensure that capital investments are allocated efficiently, the City follows a prioritization and project
evaluation process. Projects are assessed based on clearly defined criteria, including public safety
impact, regulatory compliance, economic development potential, and asset condition. A structured
ranking and scoring system is used to prioritize projects, ensuring that resources are directed toward
the most critical and high-impact initiatives. Regular reviews and updates to project priorities allow the
City to remain responsive to changing needs and funding opportunities.

Public Engagement and Transparency

Public engagement and transparency are core principles in the City’s CIP process. The City actively
engages residents, businesses, and stakeholders through public meetings, surveys, and hearings to
ensure that capital projects align with community needs. Project priorities, funding sources, and
expected impacts are clearly communicated to the public, fostering trust and accountability.
Additionally, the City maintains an accessible CIP document that provides a clear overview of planned
infrastructure investments.

Regular Monitoring and Adjustments

To maintain a responsive and adaptive CIP, the City conducts regular monitoring and adjustments. The
CIP is reviewed and updated annually to reflect changes in economic conditions, funding availability,
and project progress. A tracking system is in place to monitor project timelines, costs, and outcomes,
allowing for necessary adjustments to priorities and budgets as needed. This ensures that capital
projects remain aligned with the City’s financial capacity and evolving infrastructure needs.

Sustainability and Diverse Funding Strategy

The City has established a sustainable and diverse funding strategy to support capital improvements
while maintaining financial responsibility. Funding sources include pay-as-you-go financing from
general fund transfers and enterprise funds, debt financing through general obligation bonds, revenue
bonds, and limited obligation bonds, as well as state and federal grants. By diversifying funding sources,
the City balances immediate infrastructure needs with long-term financial stability while maintaining a
responsible debt-to-revenue ratio.
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Capital Improvement Plan Policies

The Capital Improvement Plan (CIP) policies of the City of Fayetteville establish the guiding
principles for financial planning, funding allocation, and project implementation. These policies provide
a consistent framework to ensure that capital investments align with the City’s strategic goals, financial
health, and service delivery commitments.

Developed in accordance with the North Carolina Local Government Budget and Fiscal Control Act
(North Carolina General Statute Chapter 159, Article 3), CIP policies govern project prioritization,
funding mechanisms, debt management, and asset maintenance. These policies remain stable over
time, independent of changing economic conditions, and serve as a foundation for City Council and
administration decision-making.

By adhering to these policies, the City promotes fiscal discipline, transparency, and accountability in
capital planning. This section outlines the key policies that influence the City’s approach to capital
improvement projects.

The Capital Improvement Plan as a Policy Document

Upon adoption by the City Council, the CIP becomes a statement of city policy regarding the timing,
location, character, and funding of future capital investments. The CIP represents the city
administration’s and City Council’s best judgment at that time. Future needs and financial constraints
may result in programmatic changes over the next five years. Policies and priorities established in the
CIP guide subsequent decisions made by the City administration and the various boards and
commissions appointed by the City Council.

Accounting Policies

e The City will establish and maintain an accounting system in accordance with the North Carolina
Local Government Budget and Fiscal Control Act.

e An annual audit will be conducted by an independent accounting firm in accordance with generally
accepted accounting principles, as required under N.C.G.S. § 159-34.

e Financial systems will be maintained to monitor revenues and expenditures on a continual basis and
maintain details of authorized appropriations consistent with N.C.G.S. § 159-26.

e Project and grant ordinances are adopted as needed for the Federal and State Financial Assistance
special revenue fund, and various capital project funds in accordance with N.C.G.S. § 159-13.2.
Enterprise capital project funds are consolidated with the operating funds for reporting purposes.
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e Expenditures may not legally exceed appropriations at the portfolio level for the general fund, at
the fund level for selected special revenue and proprietary funds, and at the project level for
selected special revenue and capital project funds. Capital projects must balance within each fund
and for each year to ensure fiscal responsibility and ensure projects are properly funded. Any
revisions that alter total appropriations at the portfolio, fund or project level of any fund must be
approved by the City Council through the adoption of budget or project ordinance amendments in
accordance with N.C.G.S. § 159-15 and 159-13.2.

Fund Balance Policies

e The City’s fund balance policy provides guidelines for the preparation and execution of the annual
budget to ensure that sufficient reserves are maintained in the General Fund for unanticipated
expenditures or revenue shortfalls.

e Unassigned fund balance represents the resources available for future spending that have not been
restricted or earmarked for any specific purpose.

e Under N.C.G.S. § 159-8, units of local government are prohibited from budgeting or spending a
portion of their fund balance, known as fund balance Restricted by State Statute (RSS). The statute
requires that the appropriated fund balance in any fund shall not exceed the sum of cash and
investments minus the sum of liabilities, encumbrances, and deferred revenues arising from cash
receipts, as those figures stand at the close of the fiscal year preceding the budget.

e The City of Fayetteville also uses a revenue spending hierarchy that provides guidance for programs
with multiple revenue sources. The City will use resources in the following hierarchy: bond proceeds,
federal funds, State funds, local non-city funds, city funds.

e The fund balance policy adopted by the City Council establishes a minimum General Fund
unassigned fund balance of at least 10 percent of the succeeding year’s General Fund expenditure
budget, excluding the budget for the County recreation program. The City’s target for unassigned
fund balance is at least 12 percent.

o If the fund balance drops below the established minimum level, the City Council will develop a plan
to replenish the fund balance to the established minimum level within two years.

Capital Improvement Funding & Debt Policies
e Capital projects will be financed for a period not to exceed the expected useful life of the project.

e The City will maintain its financial condition to retain our minimum bond ratings of AA+ and Aal
from two nationally recognized municipal debt rating services. The City will maintain communication
with bond rating agencies to keep them abreast of its financial condition by providing them with
the City’'s Annual Comprehensive Financial Report, Annual Budget, and Capital Improvement
Program. The City will seek to obtain the highest credit ratings on its debt issues.
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e The City maintains a Capital Funding Plan (CFP) to manage funding for the repayment of principal
and interest on general obligation debt, installment financing agreements and notes payable
instruments for major capital improvements, and to cash fund major capital improvements when
appropriate. The fiscal year 2026 budget dedicates an equivalent of 4.0 cents of the City’s 49.95
cent ad valorem tax rate (8.0 percent) to the CFP to fund non-general obligation bond debt service.
The recommended fiscal year 2025 budget continues the same funding model for the CFP.

e An equivalent of .83 cents of the 49.95 cent ad valorem tax rate (1.66 percent) is dedicated to
fund parks and recreation improvement projects and debt service on the $35 million of general
obligation bonds authorized by voters on the March 2016 bond referendum. As debt is paid off
and reduced, the remainder is used to fund parks and recreation operations.

e Additionally, an equivalent 1.6 cents of the 49.95 cent ad valorem tax rate (3.20 percent) is
dedicated to funding Public Safety, Streets, and Housing, as authorized by voters on the
November 2022 bond referendum, which authorized $60 million in public safety, $25 million in
public infrastructure, and $12 million in housing opportunities.

e The City assesses a number of factors to steer its long-term strategic decisions with respect to debt
financing and considers the following factors for issuing debt: percentage of debt service to
operating expenditures; general obligation debt per capita; total debt per capita; total net bond
debt; percentage of five-year capital improvement plan that is funded from long-term debt; and,
percentage of variable rate debt to the City’s total debt portfolio.

e The City reviews direct and overlapping debt in analyzing the financial condition of the City regarding
debt issuance. The analysis is included in the City’s Annual Comprehensive Financial Report
(Statistical Section) each year.

e The North Carolina Local Government Bond Act (North Carolina General Statute Chapter 159, Article
4) mandates that the City’s net bonded debt outstanding may not exceed 8% of the appraised value
of property subject to taxation.

e There are no specific debt limits established for the City’s enterprise funds as is intended and it is
expected that rates for service will be set and revenues will be generated as needed to fully cover
total costs for operations and debt service. To the extent revenue from an enterprise fund is pledged
to support debt, the underlying revenue bond document will include a rate/revenue covenant
requiring a minimum debt service coverage level that is appropriate for the market. The City may
then want to target a higher coverage level. For the City’s Stormwater Revenue Bonds, the minimum
debt service coverage ratio is 1.2x with a City target of 1.5x. This ratio is calculated by dividing net
available revenues by principal and interest requirements for the year. This measure shows the
extent to which revenues are available to cover annual debt service requirements after operating
costs have been paid.

e The debt ratios outlined above are computed annually and reported in the Annual Comprehensive
Financial Report, along with a computation of net tax-supported debt per capita.

e The City will comply with Rule 15¢2-12 of the Securities Exchange Act of 1934 to meet all standards
for accurate and timely dissemination of disclosure documents to municipal securities investors.
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Glossary & List of Abbreviations

Acquisition: An asset or object bought or obtained.

ADA (Americans with Disabilities Act): A civil rights law that prohibits discrimination based on
disability.

Bond - A debt instrument issued by a municipality to finance capital projects, repaid over
time with interest.

Budget Balance: The excess of appropriated budget over project expenses, also known as
surplus or savings.

Budget Summary: A statement of revenues utilized to date in relation to approved budget
amounts for a project.

Budgeting Process: Steps by which governments create and approve a budget.

Capital Budget: Funds major improvements to city facilities and infrastructure, based on the
first year of needs in the five-year Capital Improvement Program (CIP), supported through
multiple funding sources including bonds, grants, and cash.

Capital Improvement Plan or Program (CIP): An annually revised document that guides the
city’s investments in public facilities and infrastructure during a five-year time horizon.

Capital Improvement Projects: Capital expenditures for the purchase or construction of long-
lived, high-cost, tangible assets owned by the city. Approved project proposals become capital
improvement projects.

CFO (Chief Financial Officer): The executive responsible for managing the financial actions of a
company or organization.

Debt Service — The repayment of principal and interest on bonds or other borrowed funds.

Department: The basic organizational unit of government that is functionally unique in its
delivery of services.

End-Use Department: The entity that will manage the normal use of a capital item or project
upon completion.

Enterprise Fund — A self-sustaining fund used for municipal services that generate revenue, such
as water, sewer, or solid waste management.
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Expenditure/Expense: Refers to the outflow of funds paid for an asset, or goods and services
obtained.

Fees: Charges for specific services.

Fiscal Policy: A government’s policies regarding revenues, spending, and debt management as
they relate to government services, programs, and capital investment.

Fiscal Year (FY): A twelve-month period designated as the operating year for accounting and
budgeting purposes. The fiscal year for City of Fayetteville is from July 1 to June 30.

Fund: A set of interrelated accounts to record revenues and expenditures associated with a
specific purpose. Also used as a verb (to fund or funding), meaning the act of providing
resources to finance a need, program, or project.

General Fund: Income collected by municipalities for public use. The major source of funding
for this fund is ad valorem tax and sales tax. It is the largest fund within the city and accounts
for most of the financial resources that are not accounted for in other funds.

Grant: A contribution by a government or other organization to support a particular function.
Grants are classified as either operational or capital.

Infrastructure: Facilities on which the continuance and growth of a community depend, such as
roads, water lines, sewers, public buildings, parks, airports, etc.

Master Plan: A dynamic, long-term planning document that provides a conceptual layout to
guide future growth and development, including analysis, recommendations, and proposals for
population, economy, housing transportation, community facilities, and land use.

Matching Funds - Local funds required to supplement grant funding, often as a
percentage of total project costs.

NCDOT (North Carolina Department of Transportation): The entity responsible for
transportation in North Carolina.

Operating Budget: The plan for current expenditures and the proposed means of financing
them. It is the primary means of controlling most of the financing, acquisition, spending, and
service delivery activities of a government.

Procurement: The process of selecting vendors, establishing payment terms, strategic vetting,
negotiating contracts, and purchasing goods.

Program: A broad, long-term objective often decomposed into a series of projects and sub-
projects. Programs referred to in this document are capital improvement programs.
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Project: A piece of work planned for implementation within the current business environment.
Projects referred to in this document are capital projects.

Project Proposal (PP): An item used to request consideration for a specific capital project. It
includes the scope of work, justification, potential funding sources, and other key items for
proper assessment.

Reserves — Funds set aside for emergencies, contingencies, or future capital needs.
Requesting Department: The entity that submitted the original project proposal.

Scope of Work: All work required to achieve a project’s objectives identifying and documenting
specific project goals, outcomes, milestones, tasks, costs, and timelines.

Schedule: A document collecting all tasks required to deliver the project on time.

Source - The origin or funding mechanism for financial resources used in the Capital
Improvement Plan (CIP). This may include municipal revenues, grants, bonds, developer
contributions, state or federal funding, or other financial instruments that support
infrastructure and capital projects.

Under Budget: Refers to a project that is completed with a budget balance.
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Project Index

PROJECT NAME

3" Floor City Hall Renovation

400 Block Hay Street Pavers and Sidewalk

455 Grove Street Women'’s Locker and Break Room Renovations
911 Center

ADA Compliance Project

ADA Improvements

ADA Paratransit Scheduling System

ADA Transportation Planning

Affordable Housing Fund 2016

AIP 55 — Passenger Boarding Bridge Replacement
Airport Master Plan Update

Airport Perimeter Road Paving and Fencing Replacement
Agquatic Facility Refurbishing

Arran Lakes West Dam Overtopping Protection

ARP Subrecipient Agreements

Bike Lane Program

Blount’s Creek Trail 11l

Blounts Creek Stream Enhancement Conceptual Design
Body-Worn Camera Replacements

Bridge Preservation Program

Building Maintenance

Building Maintenance |l

Cape Fear River Park

Cape Fear River Trail

Cape Fear River Trail (City)
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-62
-56
-59
G-12
E-4
-46
H-23
G-25
-14
F-9
H-18
c-13
Cc-7
G-7
G-18
G-11
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Cape Fear River Trail Connector

Cape Fear River Trail Exp

CIP Contingency Project

City Hall Renovations — Phase I

City Notification System

City Wireless Network Expansion Project
City-Owned Signal Modernization

Closed-Circuit Television (CCTV) at Fire Stations, City Hall and Parking Deck
COF Full Facility Inventory & Replacement Analysis
College Lakes Dam

Community Policing Development Microgrants
Comprehensive Transportation Plan’s Connectivity Analysis
Computer-Aided Dispatch System

Computer Life Cycle Replacement

Computer Replacements

Concrete Replacements Repairs at Various Parks
Consolidated Rental Car Facility Development
Cross Creek Channel Improvements

Cross Creek Connector

Dam Safety and Preservation

Dam Safety and Preservation |l

Day Resource Center

Direct Fiber Connection

Disaster Recovery System

Downtown Playspace — Hurley Plaza

Downtown Redevelopment Site

Drainage Assistance Program

Emergency Medical Services Portal
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G-19
G-33
C-26
C-4

c-22

H-25
F-5
c-28
E-2
F-16
H-26
F-17
c-5
C-10
G-13
-61
-4
G-14

E-5
D-2
Cc-17
C-11
G-2

[-21
F-18
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Employee Education and Training
Enhanced Security System

ERP System

Farmers Road Extension

Fast Center Buildout

Fay Cares DRC

Fire Station 2

Fire Station 4 Relocation

Fire Station 9

Fire Station 16

Fire Station 16 Playground

Fleet Operations Center Planning and Development

Fleet Replacement

Freedom Park

FTA NC 2025-021

FTA NC 2025-035

FTA NC-2025-017-00

FTA NC-2025-021-00

FTA NC-2025-035-00

FTA NC-2025-046

FTA NC-2025-049

FY19 Sidewalk Improvements
FY19 Stormwater Improvements
FY20 Sidewalk Improvements
FY20 Stormwater Improvements
FY21 Sidewalk Improvements
FY21 Stormwater Improvements

FY21 Street Resurfacing
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I-54
F-8
C-19
H-27
C-27
C-23
F-13
F-7
F-12
F-11
G-15
C-21
C-2
G-21
1-39
[-40
I-50
[-52
[-53
[-27
[-28
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FY22 Sidewalk Improvements

FY22 Stormwater Improvements

FY22 Street Resurfacing

FY23 Pavement Preservation Program
FY23 Stormwater Drainage Improvements
FY24 Stormwater Drainage Improvements
FY25 Stormwater Improvements

FY27 Bus Replacement

FY27 Fire Apparatus Replacement
General Aviation Hanger

Gillis Hill Road Sidewalk Municipal Agreement
Glenville Lake Project

Greenoch Ave Cul-De-Sacs

Hinsdale Road Reconstruction

Historic Buildings and Sites

HOPE VI Project

HSIP Location — Good Middling and Two Bale
Impact Reduction Program

Infrastructure Lifecycle Refresh
International Arrivals Facility

ITSM Software Implementation

Ivy and Lyon Road Drainage Improvement
Lake Rim Park Improvements

Land Acquisition Big Cross Ck

Little Cross Creek Greenway

Mable C. Smith Park

Makers Space Facility

Martin Luther King Jr Park
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H-12
I-10
H-16
H-17
I-13
[-15
I-19
1-41

[-58
H-9
G-34
H-19
-17
G-29
D-6
H-28
C-25
C-29
I-66
C-6
I-20
G-31
G-23
G-17
G-6
G-27
G-8
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McArthur Sports Field Complex

Midlife Refurbishment for Buses

Multi Use Lane Markings I

Municipal Agreement Projects

Murchison Rd. Redevelopment

NCDOT Bike Plan Update

NCDOT Commercial Service Airport Funding
NCDOT Companion Funding

NC Veteran’s Park Phase Il

New Century Track Improvements

New Splash Pad

Old City Hall Renovations

P&R Bond Fund Contingency

Paratransit Scheduling

Parking Lot Maintenance I

Parks and Recreation Trail Upgrades
Pavement Markings

Pavement Preservation Program Il

Pedestrian Safety Improvements & Blanton Rd Extension
Person & Russell Street Flood Mitigation Project
Playground Equipment and Improvements
Print Shop Equipment Replacements

Public Safety Camera Network Migration
Public Safety Camera Network Expansion
Public Safety Radio Upgrade

Public Safety Video Data Storage and Analysis
Radio Core Upgrade

Radio Replacement
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-42
H-3
H-5
D-4
H-29
-63
H-30
G-24
G-36
G-16
G-28
G-9
-35
C-30
G-30
H-31
H-32
H-20
-22
G-20
c-31

F-4
F-20
F-15
F-3
-43
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Recreation Amenities Refurbishment

Recreation Surface Refurbishment

Reid Ross Track Improvements

Re-Pave and Paint North General Aviation Apron
Replacing Timekeeping System

Replacement Fire Apparatus

Replacement of ADA Paratransit LTVs

Revenue Management System

Riverine Flood Assessments

Rosehill Road Sidewalks

Safe Streets for ALL Grant Program

Segra Stadium Capital Maintenance Improvement
Senior Center East

Senior Center East Additional Parking

Sidewalk Program

Single Access Neighborhood Connectivity Projects
Single Internet Domain

Solid Waste Onboarding System

Station Alerting System Replacement

Stormwater Enhancements

Stormwater Infrastructure Drainage Improvement
Stormwater Program

Stormwater Program I

Stormwater Strategic Plan

Stormwater Watershed Studies

Stormwater Watershed Studies Il

Street Intersection Improvements Il

Street Resurfacing Program
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G-37
G-38
G-32
1-67
C-32
F-14
-36
Cc-16
-11
H-7
H-6
D-10
G-3
G-39
H-22
H-33
c-18
1-70
F-22

-12
-18
-23
1-24
-8
-25
H-4
H-21
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Supplemental Pedestrian Plan Project

Taxiway Foxtrot and Golf Rehabilitation

Technology System Replacement Project

Tennis Center

Terminal Data Infrastructure

Terminal Improvements Part IlI

Terminal Reno Data Infrastructure

Texfi Project

The NC History Center on the Civil War, & Emancipation & Reconstruction
Thoroughfare Streetlights

Transit Development Projects

Transit Development Projects — FTA NC 2021-023-00
Transit Development Projects — FTA NC 2022-059-00
Transit Planning & Training — FTA 2021-023-00
Transit Planning & Training — FTA NC 2022-059-00
Transit ROW & Easements

Transportation and Railroad Crossing Safety Improvement Projects
Tree Fund Money

Virtual Server Expansion

Wayland Drive Drainage Improvements

Wifi Locks System

Wireless Network Expansion
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H-34
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G-5
I-65
1-60
I-57
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<<FAYETTEVILLE! Bottom Line Upfront

* Balanced and Responsible Planning: The Capital Improvement Program (CIP) is
planned over six years to make sure spending matches available funding. This helps
the City stay financially responsible while continuing to invest in important projects.

* Aligned with City Priorities: The CIP focuses on what matters most to the City
Council. This includes keeping the community safe, supporting local businesses,
improving neighborhoods, building housing, improving transportation, and creating
opportunities for youth.

 What We Can Realistically Deliver: The CIP is based on what the City can complete.
This depends on available funding, staff capacity, and market conditions like
construction costs and contractor availability.

* Funding Overview:
* Through FY 2027: $96.6 million recommended
* Through FY 2032: $668.1 million total program value

* Project Closures and Reuse of Funds
e $11.1 million in projects are recommended to be closed
* $1.15 million from completed or closed projects will be reused to support new or ongoing projects

FY 2026-27 Capital Improvement Process 2 04/08/2026 394



<K FAYETTEVILLE:! City Council’s Strategic Priorities

* Ongoing commitment to a comprehensive approach to
community safety

* Enhance economic growth throughout the city

* Continue commitment to revitalization efforts and housing
needs

* Evaluate and expand transportation and other connectivity
for residents

* Increase Parks and Recreation opportunities for youth
engagement and interaction

FY 2026-27 Capital Improvement Process 04/08/2026
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<CFAYETTEVILLE! Core Principles

 Finish What We’ve Started: The City focuses on completing current projects before
starting new ones. This helps make the best use of time and money.

* Make Sure We Can Deliver: Projects are planned based on what the City can
realistically complete—on time, within budget, and at a high quality. This depends on
available funding, staff, and market conditions.

* Understanding Capacity
* Financial Capacity: Having enough funding from sources like bonds, taxes, grants, and savings
* Organizational Capacity: Having the staff and systems needed to plan and manage projects
* Market Capacity: Making sure contractors and suppliers are available to do the work

» Take Care of What We Already Have: The City invests in repairing and maintaining
roads, buildings, and other infrastructure to keep them in good condition.

* Plan for the Long Term: The CIP is designed to stay financially stable over time, even
if the economy changes.
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<JCFAYETTEVILLE: Recommended Funding

Possible Funding Strategies
Recommended Capital Funding g 8

for City Council
* Balanced at Current Tax Rates e Additional Penny for Capital
* Closed Project Funding Reallocated e Additional 2 Pennies for Capital
* Stormwater Rate Implementation * Future General Obligation Bond

Underway, with possible increase, Elections
based on operations

* Solid Waste, possible rate increase,
based on operations

* Exhausting the General Obligation
Bond Capacity

e Continue to Focus on Grant Funding

The FY 2026 penny value is $2,393,300

FY 2026-27 Capital Improvement Process 04/08/2026




<CFAYETTEVILLE!

Funding Sources

Appropriation Recommended Planned Planned Planned Planned Planned Total
To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Dedicated CIP Tax Rates S 3,736,377 4,907,492 3,979,340 4,345,055 4,361,715 4,417,020 2,869,611 28,616,610
Installment Debt Financing 29,169,608 - - 6,500,000 - 6,500,000 - 42,169,608
Enterprise Pay Go 81,269,076 6,592,895 6,150,637 13,359,098 5,128,568 6,295,232 9,425,693 128,221,199
Enterprise Revenue Bonds 8,381,946 1,195,000 16,000,000 17,500,000 - - - 43,076,946
Federal Funding 23,495,874 22,047,312 - - - - - 45,543,186
General Fund Pay Go 68,729,523 2,643,580 1,183,580 - - - - 72,556,683
General Obligation Bonds 79,914,482 17,902,942 1,033,000 - - - - 98,850,424
Limited Obligation Bonds 19,011,304 - - - - - - 19,011,304
Local Funding 5,994,934 9,878 - - - - - 6,004,812
Other Funding Sources 12,906,070 2,505,000 - - - - - 15,411,070
State Funding 98,844,636 36,418,366 4,993,465 5,040,900 5,088,809 5,137,197 4,950,000 160,473,373
Unassigned Fund Balance 5,575,643 2,389,766 33,075 34,729 36,465 38,288 18,318 8,126,284

Total S 437,029,473 96,612,231 33,373,097 46,779,782 14,615,557 22,387,737 17,263,622 668,061,499

FY 2026-27 Capital Improvement Process

04/08/2026
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<CFAYETTEVILLE!

Recommended CIP by Fund

Appropriation Recommended Planned Planned Planned Planned Planned Total
To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Airport Capital Fund S 32,674,779 13,243,253 40,000 40,000 40,000 40,000 40,000 46,118,032
Econ & Physical Development 20,052,636 - - - - - - 20,052,636
Capital Project Fund
Environmental Protection Capital 4,253,187 1,082,788 16,000,000 17,587,660 - 92,043 - 39,015,678
Project Fund
General Government Capital Project 45,338,443 8,860,866 6,130,559 5,227,615 5,884,230 6,047,496 7,979,553 85,468,762
Fund
Parks and Recreation Bond Fund 47,709,839 - - - - - - 47,709,839
Parks and Recreation Capital Project 32,577,238 975,195 33,075 34,729 36,465 38,288 31,500 33,726,490
Fund

Public Safety Capital Project Fund 66,953,666 18,958,146 1,433,580 6,500,000 - 6,500,000 - 100,345,392
Solid Waste Capital Project Fund 537,768 378,828 282,744 282,744 282,744 282,744 282,744 2,330,316
Stormwater Capital Project Fund 94,433,278 40,106,296 2,877,051 11,010,000 2,275,000 3,301,009 3,573,396 157,576,030
Transit Capital Project Fund 14,586,034 5,810,000 - - - - - 20,396,034
Transit Special Revenue Fund 2,236,851 100,000 - - - - - 2,336,851
Transportation Capital Project Fund 75,675,754 7,096,859 6,576,088 6,097,034 6,097,118 6,086,157 5,356,429 112,985,439

Total $ 437,029,473 96,612,231 33,373,097 46,779,782 14,615,557 22,387,737 17,263,622 668,061,499

FY 2026-27 Capital Improvement Process

04/08/2026
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<CFAVETTEVILLE! Recommended CIP by Category

Appropriation Recommended Planned Planned Planned Planned Planned Total
To Date FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032
Infrastructure $ 112,703,423 47,752,618 17,595,452 18,062,375 506,600 440,000 140,000 197,200,468
Maintenance & Renewal 195,681,018 42,524,094 14,594,065 28,717,407 14,108,957 21,947,737 17,123,622 334,696,900
Facility Renovation 8,469,702 1,998,504 - - - - - 10,468,206
Expansion 120,175,330 4,337,015 1,183,580 - - - - 125,695,925
Total $ 437,029,473 96,612,231 33,373,097 46,779,782 14,615,557 22,387,737 17,263,622 668,061,499
FY 2026-27 Capital Improvement Process 8 04/08/2026
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K FAYETTEVILLE: Recommended New Projects

* General Capital Projects ($1,287,663)

 COF Full Facility Inventory & Replacement — $270,000: To develop a comprehensive facility
inventory and replacement planning system to improve asset management and support long-
term infrastructure planning.

 Parking Lot Maintenance Il — $75,000: To repair and resurface City parking lots to extend asset
life, improve safety, and support economic activity.

* Replacing Timekeeping System — $942,663: Upgrade the City’s timekeeping system to improve
accuracy, efficiency, and overall organizational effectiveness.

 Public Safety ($2,074,741)

* CAD System — $1,183,580: To upgrade emergency dispatch technology to improve response
times, coordination, and overall community safety.

* Emergency Medical Services Portal — $70,000: To implement a digital EMS portal to improve
service coordination, data access, and emergency response efficiency.

* Public Safety Radio Upgrade — $821,161: To enhance communication systems for first
responders to ensure reliable operations and strengthen emergency response capabilities.

FY 2026-27 Capital Improvement Process 04/08/2026




K FAYETTEVILLE: Recommended New Projects

* Parks & Recreation ($493,695)

* Century Track Improvements — $181,125: To upgrade track facilities to enhance recreational
opportunities and support community health and youth engagement.

 Senior Center East Additional Parking — $312,570: Expands parking at the Senior Center to
improve accessibility and better serve the growing senior population.

* Transportation ($5,018,711)

 City-Owned Signal Modernization — $322,211: To upgrade traffic signals to improve traffic flow,
reduce congestion, and enhance roadway safety.

* Pavement Preservation Program Il — $4,696,500: To maintain and repair roadways to extend
their lifespan, improve driving conditions, and reduce long-term costs.

04/08/2026
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K FAYETTEVILLE: Recommended New Projects

» Stormwater ($895,000)
* Drainage Assistance Program — $300,000: To address neighborhood drainage issues to reduce
flooding risk and protect homes and infrastructure.

« Stormwater Office Capacity Optimization — $95,000: To improve staffing, tools, and processes
to increase the City’s ability to manage stormwater programs effectively.

» Stormwater Strategic Plan — $500,000: To develop a long-term plan to improve stormwater
management and strengthen system resilience.

* Transit ($5,810,000)
* FY27 Bus Replacement — $4,500,000: To replace aging buses to improve reliability, reduce maintenance costs, and
enhance transit service.
* FY27 Support Vehicles Replacements — $235,000: To replace transit support vehicles to maintain efficient and reliable

operations.

» Midlife Refurbishment for Buses — $975,000: To refurbish existing buses to extend their useful life and maximize prior
investments.

» Radio Replacement — $100,000: To upgrade communication equipment to support safe and reliable transit
operations.

FY 2026-27 Capital Improvement Process 04/08/2026




K FAYETTEVILLE: Recommended New Projects

* Transit Special Revenue Fund ($100,000) for education and training for transit staff to
strengthen workforce capacity and improve service delivery.

* Airport Capital Projects fund ($13,203,253) for the repaving and painting of North General
Aviation, to maintain safe operations and support airport development.

* Solid Waste ($378,828) to replace the solid waste onboarding system to increase route
efficiency and enhance solid waste services.

FY 2026-27 Capital Improvement Process 04/08/2026




%K FAYETTEVILLE: Recommended Projects for Additional Penny

* General Capital Projects

* Fleet Replacement — $285,000: Replacing older City vehicles on a regular schedule. Newer
vehicles are more reliable, cost less to maintain, and help City services run smoothly.

* Infrastructure Lifecycle Replacement Program — $250,000: Updating important technology and
facility systems before they fail. This helps prevent service disruptions and avoids expensive
emergency repairs.

 Parking Lot Maintenance Il — $25,000: Repair and resurface City parking lots. Keeping them in
good condition improves safety and helps avoid bigger repair costs later.

* Print Shop Equipment Replacement — $53,984: Replace old print equipment used by the City.
New equipment works faster, saves money, and reduces the need to use outside vendors.

FY 2026-27 Capital Improvement Process 13 04/08/2026 405



%K FAYETTEVILLE: Recommended Projects for Additional Penny

* Public Safety Capital Projects

» CCTV at Fire Stations, City Hall, and Parking Deck — $285,650: Install and upgrade security

cameras at key City locations. It helps keep people and property safe and supports faster
response to incidents.

 Public Safety Radio — $800,000: Upgrade communication systems used by emergency
responders. Reliable communication is critical for quick and effective emergency response.

* Parks & Recreation Projects

* Recreation Amenities Refurbishment — $100,000: Repair and replace park features like benches
and shelters. It helps keep parks safe, welcoming, and enjoyable for everyone.

* Recreational Surface Refurbishment — $100,000: Repair courts and other recreation surfaces.
Keeping them in good condition supports active lifestyles and prevents costly future repairs.

FY 2026-27 Capital Improvement Process 14 04/08/2026 406



%K FAYETTEVILLE: Recommended Projects for Additional Penny

* Transportation Projects

Bike Lane Program — $350,000: Add and improve bike lanes across the City. It makes biking safer
and gives people more ways to get around.

HSIP Location — Good Middling and Two Bale — $9,000: Improve safety at high-risk locations.
Fixing known problem areas helps prevent accidents.

NCDOT Companion Funding — $200,000: Matching funds to partner with the state on
transportation improvements. It helps the City get more value from outside funding.

Sidewalk Program — $500,000: Build and repair sidewalks. It makes walking safer and improves
connections between neighborhoods and destinations.

400 Block Hay Street Pavers and Sidewalk — $490,000: Upgrade a downtown area with new
sidewalks and pavers. It improves the look of the area and supports local businesses.

FY 2026-27 Capital Improvement Process 15 04/08/2026 407



%K FAYETTEVILLE: Recommended Projects for Second Additional Penny

Building Maintenance Il — $149,671: Additional maintenance for City buildings, including
repairs to systems, structures, and interior spaces. Taking care of these buildings now helps
avoid bigger, more expensive problems later and keeps them safe for staff and the public.
Public Safety Radio Upgrade — $1,000,000: Upgrade the City’s emergency communication
system. Better radios help police and firefighters communicate clearly and respond faster
during emergencies.

Aquatic Facility Refurbishment — $240,982: Repair and improve City pools and related
facilities. Keeping these spaces in good condition ensures they are safe and enjoyable for
the community.

Playground Equipment and Improvements — $300,000: Replace and upgrade playground
equipment. It makes parks safer, more accessible, and more fun for children and families.
NCDOT Bike Plan Update — $95,000: Update the City’s bike plan with help from the state.
The plan will guide future improvements, making biking safer and better connected across

the City.

FY 2026-27 Capital Improvement Process 04/08/2026




%K FAYETTEVILLE: Recommended Projects for Second Additional Penny

* Farmers Road Extension — $1,200,000: Roadway, drainage, and pedestrian facility
improvements to extend Farmers Road. An additional connection will improve traffic
distribution, enhances emergency response efficiency, and reduces dependence on a
single access route.

* Single Access Neighborhood Connectivity Projects — $50,000: Design, right-of-way
acquisition, and construction of 4 of the 5 top scoring connections identified in the
Comprehensive Transportation Plan's Connectivity Analysis. Connections will bring these
locations into current policy standards for new developments.

« Supplemental Pedestrian Plan Projects — $400,000: Construct the pedestrian projects
identified by the 2025 Supplemental Pedestrian Plan. Sidewalks and crosswalks increase
safety and lead to a decrease in pedestrian related crashes.

FY 2026-27 Capital Improvement Process 04/08/2026




<CFAVETTEVILLE! Note About Risks to the CIP

e Geopolitical Risks: Events happening around the world—like conflicts, trade issues,
or new regulations—can affect supply chains. This can make materials and labor
harder to find and more expensive.

* Political Risks: Changes in leadership or government priorities at the local, state, or
federal level can affect funding, approvals, and which projects move forward.

* Economic Risks: Things like inflation, interest rates, or a slowing economy can
reduce available funding and increase project costs, making long-term planning
more difficult.

* Market Risks: If there aren’t enough contractors, workers, or materials available
locally, projects can be delayed or even canceled.

* Organizational Capacity Risks: The City’s ability to deliver projects depends on
having enough staff, the right expertise, and efficient processes. Without these,
projects may fall behind schedule or go over budget.

FY 2026-27 Capital Improvement Process 18 04/08/2026 410
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File Number: 26-0215

TO: Mayor and Members of City Council

THRU: Douglas J. Hewett, ICMA-CM, City Manager
FROM: Jeffrey Yates, Assistant City Manager
DATE: April 8, 2026

RE:

Authorize the City Manager to execute a contract with the apparent lowest
responsive, responsible bidder, Group Ill Management for the McArthur Road
Sports Field Complex project in the total amount of $13,663,000

COUNCIL DISTRICT(S):
All

Relationship To Strategic Plan:

Goal 4 - The City of Fayetteville will be a highly desirable place to live, work and recreate
with thriving neighborhoods and a high quality of life for its citizens.

Strategic Objective 4.2: Enhance diverse recreation, leisure and cultural opportunities.

Executive Summary:

The Council requested that the bid for the construction of the McArthur Road Sports Field
Complex be brought back to City Council during a Work Session to allow for the
collection of additional information.

Bids were received for the construction of McArthur Road Sports Field Complex. The
lowest responsive, responsible bidder is Group Ill Management, Kinston, NC in the total
amount of $13,663,000.

If approved by City Council, the project team for the McArthur Road Sports Field Complex
will be as follows:

e General Contractor - Group Ill Management, Inc.

e Architect - Del Crawford, Crawford Design Company

e Owners Advisor - Turner & Townsend Heery, LLC

o City Project Staff - Joseph Staton /Roger Hunt, Project & Contract Manager, and
o Dan LaMontagne, Freese & Nichols

Background:

A full master plan has been developed for the McArthur Road Sports Field Complex site
by a design team including architecture and engineering professionals. The scope of the
project includes:

City of Fayetteville Page 2 Printed on 4/8/2026
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File Number: 26-0215

e Clearing and grubbing of approximately 68 acres.
e Construction of:
o 12 baseball fields, parking facilities, landscaping, walkways and utilities
o Three structures consisting of a 600 SF maintenance building, 1,104 SF
concession/restroom building, and 2,871 SF multi-use building.

CONFORMING BIDDERS TOTAL PRICE
Cooper Tacia General Contracting Co. Raleigh, NC $14,549,646
Allen Grading Company, Goldsboro, NC $17,520,000
Group Il Management, Kinston, NC $13,663,000
Swinerton Builders, Raleigh, NC $13,852,000
Sanford Contractors, Sanford, NC $14,945,000

NON-LICENSED SUBMISSION
Eastern Builders Inc., Jacksonville, NC

Issues/Analysis:
The bids notice was advertised on December 12, 2025, with a bid opening date of
February 12, 2026.

Budget Impact:
The current approved total project budget is $22,931,018. Funded through previously

parks and recreation general obligation bonds and limited obligation bonds. The limited
obligation bonds will be issued when the project is near completion and final price is
known.

Options:

1. Authorize the City Manager to execute a contract with the apparent lowest responsive,
responsible bidder, Group Il Management for the McArthur Road Sports Field
Complex project in the total amount of $13,663,000.

2. Do not authorize the City Manager to execute the contract and provide further direction
to staff.

Recommended Action:

Motion to Authorize the City Manager to execute a contract with the apparent lowest
responsive, responsible bidder, Group Ill Management for the McArthur Road Sports
Field Complex project in the total amount of $13,663,000.

Attachments:
Bid Tab - McArthur Road Sports Field Complex

City of Fayetteville Page 3 Printed on 4/8/2026
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CITY OF FAYETTEVILLE
MCARTHUR ROAD SPORT COMPLEX

Bid Opening Date: February 12, 2026 @ 2:00pm

COMPANY Liccense BID ALTG1 | ALTG2 | Total  [*PPLPUM[APOYUMAPDEIDUM
*Eastern Builders Inc. NO BID
Cooper Tacia General Contracting Co. 65299] 13,728,000.00 | 552,341.00 | 269,305.00 |14,549,646.00 X X X
Allen Grading Company 36649] 15,650,000.00 | 1,550,000.00] 320,000.00 |17,520,000.00 X X X
Group III Management 22369 12,788,000.00 | 592,000.00 | 283,000.00 |13,663,000.00 X X X
Swinerton Builders 73913] 12,980,000.00 | 600,000.00 | 272,000.00 |13,852,000.00 X X X
Sanford Contractors 6301] 13,980,000.00 | 695,000.00 | 270,000.00 }14,945,000.00 X X X
*Eastern Builders Inc. was not licensed in the entity that submitted the bid
I certify that the amounts stated above are true and correct based on the February 12, 2026 bid opening.
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otV

ID Task Task Name Duration Start Finish Predecessors er 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
0 Mode May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr ‘ May Jun
1 b MC ARTHUR PARK 261 days Mon 6/1/26 Mon 5/31/2
2 A NTP Mon 6/1/26 C
3 7 PERMITS 5 days Mon 6/1/26  Fri 6/5/26 L]
4 J SURVEYING 15 days Mon 6/1/26  Fri6/19/26 [ |
5 J EROSION CONTROL 30 days Mon 6/8/26  Fri7/17/26 [ 1
6 2 DIG PONDS 5 days Mon 6/15/26 Fri6/19/26 m
7 7 SUBMITTALS 30 days Mon 6/1/26  Fri 7/10/26 [ 1
8 J GRUBBING 15 days Wed 6/17/26 Tue 7/7/26 [ |
9 J SEWER 10 days Mon 6/22/26 Fri7/3/26 1
10 7 WATER 15 days Mon 7/6/26  Fri7/24/26 9 + |
11 7 FIRELINE 5 days Mon 7/20/26 Fri7/24/26 i
12 J STORM 20 days Mon 7/20/26 Fri8/14/26 [ I
13 7 WELL AND WATERLINE 15 days Mon 7/6/26  Fri7/24/26 [ | i
14 7 TESTING 5 days Mon 8/17/26 Fri8/21/26 12 I
15 7 GRADING 95 days Mon 8/24/26 Fri1/1/27 14 + 1
16 J FINE GRADING 1 30 days Mon 9/21/26 Fri 10/30/26 [ I
17 7 FINE GRADING 2 30 days Mon 11/2/26 Fri 12/11/2616 + I
18 7 FINE GRADING 3 30 days Mon 12/14/26Fri 1/22/27 17 + |
19 7 CABC STONE 10 days Mon 9/21/26 Fri 10/2/26 i
20 J ASPHALT 10 days Tue 5/4/27  Mon 5/17/2 I
21 7 MILLING/ REPAVE ROW 10 days Tue 5/4/27 Mon 5/17/2 o1
22 7 DUMPSTER PAD / GATE 5 days Mon 9/21/26 Fri9/25/26 L]
23 7 SIDEWALKS W/ ELECT 10 days Mon 9/28/26 Fri 10/9/26 [ IJr
24 J SIDEWALKS W/O ELECT 10 days Mon 10/12/26 Fri 10/23/26 23 |
25 7 CURB AND GUTTER 10 days Mon 10/5/26 Fri 10/16/26 (L]
26 b FENCING 20 days Mon 9/28/26 Fri10/23/26 [ 1
27 7 FOUL POLES 10 days Mon 10/5/26 Fri 10/16/26 i
28 J LANDSCAPING 15 days Mon 10/12/26 Fri 10/30/26 [ |
29 b IRRIGATION 20 days Mon 9/7/26  Fri 10/2/26 I 1
30 b SOD 30 days Mon 4/12/27 Fri5/21/27 [ 1
31 7 MULCHING 15 days Tue 4/27/27 Mon 5/17/2 [ 1
32 J TEMP SEEDING 10 days Mon 4/26/27 Fri5/7/27 -}
33 b PLANTS 10 days Mon 5/10/27 Fri5/21/27 32 + |
Task Inactive Task Manual Summary Rollup External Milestone <& Manual Progress
Split Inactive Milestone Manual Summary = 1 Deadline
Project: Mc Arthur sports comp
Date: Mon 4/6/26 Milestone & Inactive Summary Start-only C Critical
Summary =1 Manual Task I Finish-only i Critical Split
Project Summary [ Duration-only External Tasks Progress
Page 1
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ID Task Task Name Duration Start Finish Predecessors er 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr ‘ May Jun
34 b BATTING CAGES 10 days Fri11/13/26 Thu 11/26/2 !
35 b BASES / PLATES 10 days Mon 10/19/26 Fri 10/30/26 -
36 7 DUG OUT CANOPIES 20 days Mon 10/19/26 Fri 11/13/26 [ |
37 J BUILDING CONCRETE 10 days Mon 10/12/26 Fri 10/23/26 |
38 b MASONRY 35 days Mon 10/26/26 Fri 12/11/26 37 + 1
39 7 STRUCTURAL STEEL 15 days Mon 11/30/26 Fri 12/18/26 I
40 7 ROUGH CARPENTRY 20 days Mon 1/18/27 Fri2/12/27 42 1
41 J COUNTERTOPS 5 days Mon 2/8/27  Fri2/12/27 T i
42 7 METAL ROOFING 20 days Mon 12/21/26Fri 1/15/27 39
43 2 OVERHEAD DOORS 5 days Mon 12/14/26 Fri 12/18/26 38 14
44 7 GLAZING 5 days Mon 1/11/27 Fri 1/15/27 45 #
45 J STOREFRONT 5 days Mon 1/4/27  Fri 1/8/27 (L]
46 7 DORS FRAMES HDWE 5 days Mon 1/18/27 Fri1/22/27 44 |
a7 7 DRYWALL 10 days Mon 1/18/27 Fri1/29/27 44
48 7 SPRAYFOAM INSULATIOI10 days Mon 1/25/27 Fri2/5/27 (BN
49 J ACOUSTICAL CEILING 5 days Mon 2/1/27  Fri2/5/27 47 1
50 7 SUSPENDED CEILING 5 days Mon 2/1/27  Fri2/5/27 47
51 7 EPOXY FLOORING 5 days Mon 2/8/27  Fri 2/12/27 50 I
52 7 CERAMIC TILES 5 days Mon 2/15/27 Fri2/19/27 51 +I
53 J CONCRETE SEALER 5 days Mon 2/8/27  Fri2/12/27 50 1
54 7 PAINTING 10 days Mon 2/1/27  Fri 2/12/27 47
55 b SIGNAGE 5 days Mon 2/15/27 Fri2/19/27 54 1
56 7 LETTER DIM SIGNS 5 days Mon 1/18/27 Fri1/22/27 42 |
57 J WIRE STORAGE SHELVIN 5 days Mon 2/15/27 Fri2/19/27 54 1
58 b FLAG POLES 5 days Mon 10/12/26 Fri 10/16/26 23 T
59 7 TOILET PARTITIONS 5 days Mon 2/1/27 Fri2/5/27 63 ]
60 7 TOILET ACCESSORIES 5 days Mon 2/8/27  Fri2/12/27 59 +I
61 J FIRE EXTINGUISHERS 5 days Mon 2/15/27 Fri2/19/27 60 +I
62 7 PLUMB ROUGH IN 10 days Mon 10/26/26 Fri 11/6/26 i
63 7 PLUMBING 10 days Mon 1/18/27 Fri1/29/27 42 ]
64 7 HVAC 15 days Mon 1/18/27 Fri2/5/27 42 1
65 J BIG ASS FANS 5 days Mon 2/8/27  Fri2/12/27 64 +I
66 b ELECT ROUGH IN 10 days Mon 10/26/26 Fri 11/6/26 I
Task Inactive Task Manual Summary Rollup External Milestone <& Manual Progress
Split Inactive Milestone Manual Summary = 1 Deadline
Project: Mc Arthur sports comp
Date: Mon 4/6/26 Milestone & Inactive Summary Start-only C Critical
Summary =1 Manual Task [ I Finish-only i Critical Split
Project Summary I I Duration-only External Tasks Progress
Page 2




8TV

ID Task Task Name Duration Start Finish Predecessors er 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Mode May Jun Jul ‘ Aug Sep Oct Nov Dec Jan ‘ Feb Mar Apr May Jun
67 b ELECT 10 days Mon 1/18/27 Fri1/29/27 42 |
68 b SITE LIGHTING 20 days Mon 6/22/26 Fri7/17/26 [ |
69 2 FINAL CLEAN UP 10 days Thu 4/22/27 Wed 5/5/27 i
70 2 GC PUNCHLIST 10 days Wed 5/5/27 Tue 5/18/27 i
71 b ARCH PUNCHLIST 10 days Tue 5/18/27 Mon 5/31/2
72 7 TURN OVER TO OWNER 1 day Mon 5/31/27 Mon 5/31/2

Project: Mc Arthur sports comp

Date: Mon 4/6/26

Task
Split
Milestone
Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary 0 I

Manual Task

I Duration-only

Manual Summary Rollup
Manual Summary
Start-only

Finish-only

External Tasks

1
C
i

External Milestone
Deadline

Critical

Critical Split

Progress

Manual Progress
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Bill Ellis

Kinston, North Carolina

Bill Ellis is a highly respected parks and recreation professional with more than four decades of
leadership and dedicated service to his community. A native of Georgia, Bill began his career in 1980 in
Kinston, North Carolina, where he built a long and distinguished legacy in parks and recreation.

He sarned a Bachslor of Science degree in Parks and Recreation from East Carolina University and
went on to serve the City of Kinston and Lenoir County for a total of 42 years. For 25 of those years, he
served as Director of Parks and Recreation, leading transformative growth and development across the
region.

During his tenure, Bill played a pivotal role in shaping the recreational landscape of Eastern North
Carolina. His leadership contributed to the development and enhancement of numerous community
assets, including Barnet Park and Athletic Complex, Pearson Park and Nature Park, Rotary Dog Park,
nine county athletic parks, and Bill Fay Park. He also oversaw major improvements to historic Grainger
Stadium, home to minor league affiliates of the Cleveland indians and Texas Rangers.

Beyond his public service career, Bill has continued his impact through private enterprise and sports
leadership. He has owned and operated a company specializing in the installation of parks and athletic
facilities throughout North and South Carolina. He is currently a managing partner of the Down East
Bird Dogs, a professional baseball team in the Frontier League.

Bill holds both national and state certification as a Leisure Professional and has accumulated more than
42 years of experience in racreation and related fields. His leadership extends into civic service as
weli—he is a longtime member and past president of both the Kinston Exchange Club and the Kinston
Rotary Club. He also served as Interim City Manager for the City of Kinston on two separate occasions.

Throughout his career, Bill has received numerous awards and recognitions, including the East
Carolina University Cutstanding Alumni Award, the North Carolina Parks and Recreation Qutstanding
Service Award, the Governor's Award for AAU Athletics, and Lenoir County Citizen of the Year,

Bill Ellis’s career is defined by his unwavering commitment to community development, youth athletics,
and enhancing quality of life through parks and recreation. His leadership has left a lasting imprint
across North Carolina, with hundreds of parks and facilities reflecting his vision, dedication, and impact.
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McArthur Road Sports Complex 4/6/2026

City of Fayetteville, McArthur Park

Grubbing/Root Rake —
ABW Property Professionals
Heavy Metal ETC, LLC

MC Site Solutions

SK Development, Inc

Rough Grading / Fine Grading / Stormwater Grading (pond) / Infrastructure Work-
Fred Smith Company

Best Sand & Gravel

Barhill Contracting Company

Everett's Clearing & Grading

Highland Paving

Sunland Builders

Fencing —

Catawba Fence Maner Builders Supply Co. / Fence Division
Hall Fence Seegar’s Fence Company

Frye Fence Superior Fence & Rail

A-1 Fence Moye Fence

Fence Builders, Inc.

Ball fields/Irrigation/Ball field Irrigation/Landscaping-

Landart Solutions H21 Group

Norris Landscaping Grants Creek Nursery

Cardinal Landscaping Mid South Irrigation & Landscape Construction
Harry Wooten Landscaping Brightview Landscape Development

Landscape Design
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EXECUTIVE SUMMARY

The City conducted a competitive sealed bidding process in accordance with North Carolina General Statutes.
Bids were evaluated using the Lowest Responsive Responsible Bidder (LRRB) standard. Based on evaluation
of cost, responsiveness, and responsibility, staff recommends award to Group I1I Mgt.

COMPANY LOWEST RESPONSIVE RESPONSIBLE PASS / FAIL
COST BID BIDDER

Eastern Builders $13,543,264 | No (Not Licensed in NC) N/a Fail

Group III Mgt. $13,663,000 Yes Yes Pass

EVALUATION FRAMEWORK

1. Lowest Cost
Lowest bidder identified as Group III with $13,663,000.

2. Responsive Evaluation
Bid complies with all requirements including forms, addenda, legal requirements (NC GC License) , and
specifications.

3. Responsible Evaluation
Contractor demonstrates experience (references) , financial capacity, qualified team, and ability to perform.

FINAL DETERMINATION - GROUP III Mgt.
Lowest Cost: Pass

Responsive: Pass

Responsible: Pass

RECOMMENDATION
Award contract to Group III Mgt. as the Lowest Responsive Responsible Bidder.

APPENDIX A - Bonding & Surety Verification

APPENDIX B - Financial Capacity and Verification of Assets
APPENDIX C, D, E — Reference Bid Package

APPENDIX F — NC GC Licensing Citification

APPENDIX G — Key Personnel — Bill Ellis

Additional Reference: North Carolian State Construction Office - Steve Lipke
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McArthur Sports Complex Project

Contract Award Recommendation Package

Executive Summary

Based on a comprehensive evaluation of bids, contractor qualifications, financial capacity,
bonding verification, and independent reference checks, Group III Management, Inc. has been
fully vetted and is recommended for award of the McArthur Sports Complex Project.

Group III submitted a total bid of $13,663,000, which represents the lowest responsive and
responsible bid received. The bid was complete, compliant with all solicitation requirements,
and properly acknowledged all addenda. The bid tabulation confirms a competitive market
response, with Group III’s pricing falling below all other qualified bidders while remaining
within a reasonable and balanced range.

Financial due diligence confirms that Group III possesses the capacity to successfully deliver a
project of this size and complexity. The contractor has no record of default, tax delinquency, or
disqualifying litigation. Bonding capacity has been independently verified through United Fire &
Casualty Company, which has confirmed support for projects up to $25 million (single) and $50
million (aggregate), backed by an A- rating from A.M. Best.

Past performance evaluations from federal and private clients consistently demonstrate strong
project delivery. The U.S. Army Corps of Engineers rated Group III’s work as very good, noting
effective collaboration and successful resolution of complex issues. The U.S. Forest Service
highlighted the contractor’s proactive problem-solving, strong documentation, and commitment
to delivering quality outcomes. A private owner reference confirmed 5/5 performance across
quality, schedule, and communication, with the project delivered on time and under budget.

In addition to core construction capabilities, Group III has strengthened its team with the
inclusion of Mr. Bill Ellis as a Sports Complex Consultant. Mr. Ellis brings 42 years of Parks
and Recreation experience, including 25 years as a Director, and direct oversight of over 40
baseball fields and stadium facilities. His expertise provides a significant advantage in ensuring
constructability, functionality, and long-term performance of the facility.

Collectively, the evaluation confirms that Group III Management, Inc. meets all criteria for a
responsible bidder and presents the best overall value to the City. The firm demonstrates the
financial strength, relevant experience, qualified team, and proven performance necessary to
deliver the McArthur Sports Complex Project with a high level of confidence and low execution
risk.

Recommendation: Proceed with award to Group I1I Management, Inc.
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Append

ix A — Bonding & Surety Verification

SURETY

Y Linitad Fire & Casuakly Company
Lruteat Bl & Incheviniy Company
Financial Paciic nsuance Company

INSURANCE

February 27th, 2026

City of Fayetteville
433 Hay Street,
Fayetteville, NC 28301

Re: Group III Mgt, Inc. - McArthur Sports Complex
To Whom It May Concern:

The purpose of this letter is to confirm that Group ITI Mgt, Inc. is a valued surety customer of
United Fire & Casualty Company. United Fire is licensed to do business in the State of
Tennessee, and we are listed on the U.S. Department of the Treasury’s Listing of Approved
Sureties (Department Circular 570) with an underwriting limitation of $63,547,000. We are rated
“A-" by AM. Best & Co.

We have been providing bonds to Group IIT Mgt Inc. since 2022. We will consider performance

and payment bonds for them on projects up to $25,000,000 and on aggregate programs of work
of $50,000.,000.

Contingent upon satisfactory review of contract documents, financing information and other
pertinent underwriting information at the time performance and payment bonds are required, it
would be our intention to provide such bonds related to the McArthur Sports Complex project,
which we understand may have a contract value near $13 million, at that time. I can confirm
issuance of the bid bond for the project on 02/12/26.

You understand of course that any arrangement to provide bonds is a matter between ourselves
and Group III Mgt, Inc and we assume no liability to you, nor to any other third party. should we
decide not to issue said bonds.

Sincerely,
United Fire & Casualty Co.
Ryaun Willioums

Ryan Williams
Executive Surety Underwriter

HOME OFFICE: 118 Second &verus SE | PO Box 73809 | Cedar Rapida, lowa 52407-3009 | P2 B00-332-70977 | F 319-286-2520 | wwwuiglnsurancs.com
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Bid Bond Verification E-Mail

Walter N. Lennon

From: Malmberq, Barbara <bmalmberg@unitedfireqroup.com

Sent: Tuesday, February 24, 2026 11:43 4M

To: Tanya L. Hazlett

Ce: Walter N. Lennan; Kimberly D. Toon; Kymberly Locklear; Tanya L Hazlett

Subject: [EXTERMALIFW: Bid Bond Verification -Group Il Mgt, Inc. - Mchrthur Sports Complex Project
COF1516790

Attachments: Group |l Mgt. - McArthur Sports Complex.pdf

Importance: High

Good morning,
| can verify the attached bid bond is valid and correct.

Thank you,

Barbara Malmberg (sheher
Surety Service Assistant | United Fire Group

ufg|f) g0

Home Office | 118 2nd Ave SE, Cedar Rapids, 1A 52401 | PO Box 73509, Cedar Rapids, WA 52407 -3509
Phone: BE6-791-1153
pmalmbers@ynitadiresroun com

From: Tanya L. Hazlett <TanyaHazlett@ FayettevilleNC.Gowv=

Sent: Tuesday, February 24, 2026 9:01 AM

To: Surety <Surety@unitedfiregroup.com:=

Cc: Walter N. Lennon <WalterLennon@ FayettevilleNC.Gov>; Kimberly D. Toon <KimberlyToon @FayettevilleNC.gov>;
Kymberly Locklear <KymberlyLocklear@FayettevilleNC.gov>; Tanya L. Hazlett <TanyaHazlett@ FayettevilleNC.Gov=
Subject: Bid Bond Verification -Group 11l Mgt, Inc. - McArthur Sports Complex Project COF1516720

Importance: High

This Message has originated from outside your organization.

Good afternoon, Kaitlyn,

| would like to verify the attached bid bond for Group 1l Mgt, Inc. for the McArthur Sports Complex
project for the City of Fayetteville.

The bid amounts are as follows:

Base Bid: $12,788,000.00
Alternate G1: $592,000.00
Alternate G2: $283,000.00

Total Bid Amount:  $13,663,000.00
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Appendix B — Financial Capacity — Verification of Assets

Attachment 1

Warner, Hood, Hardee & Stroud Wealth

3 Advisors
1'Il"rEI"'];'S &dVISqI..S 498 Read Banka Rd
iilelol Financial Network fre A

Greenville, NC 27858

Office, 252-597-9447
wrellafargoadwlsons com

02/2502026

Group 111 Mgr, Inc
2715 W Vernon Ave
Kinston, NC 28504

RE: Verification of Assets
Dear Mr, Greens,

In response to your recent request to verify certain information about your Wells Fargo Advisors Financial
Metworls, LLC accounts, we are providing thiz letter as confirmation that:

(i) You maintain the following accounts with Wells Fargo Advisors Financial Network, LLC, please see
details below:
Account Registration; Account Type Aeceunt No, Opening Date
g Ending In:

Greap W Mgt Inc ) Corparation Account 041 0O/11/2007

Group I Mgt Inc Corporation Aceount 1901 DR/IW2017
(i} As of close of business on 02/24/2026, the combined market value of the Accounts was in excass

of $3,700,000.00.

Important Disclosures

This letter is provided for infarmational purposes only. [t does not constitute a gusranty of future accoamt value, nor daes it confirm the
reciplent’s ownership interast in the account, The information contained by this letter does nat imply that the Acconnt will remain with Wells
Fargo Advisors Financial Metworls, LLC in the future. We do not aceapt any duty, reaponsitility, Hahility o abligation that may arise from
prowviding this letter, including any rellance wpon the information or for any loss or damage that may tesuls, nor da we pepresent or warrant that
the information provided in this letter is complate or acourate, Any errors or amleslons In ghe information shall not be a basks for a chaiim againgt
us,

Sincerely,

‘Warner, Hood, Hardee & Stroud Wealth Advisors

Investment and Insurance Products are: Imwestment praducts and services ane afferad
+ Not Insured by the FDIC or Any Federal Government Agency :mﬂ:m{ :ﬂ":hf;’;ilﬁimmﬂm“'“-
« Not a Deposit ar Other Obligation of, or Guaranteed by, the Bank or Any Bank Affiliate |  tracdes & Stroud Wealth Adviscss s a separate

. H 0 ed entity firam WEAFH,
Subject to lnvestment Risks, Including Possible Loss of the Principal Amount Invested B P e g isers P et
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Appendix C — Reference: USACE (Fort Bragg)

Walter N. Lennon

From: Gabzdyl, Michael & (Adam) CIV USARMY CESAW (USA) <Michael. A.Gabzdyl@usace.army.mil >
Sent: Thursday, February 26, 2026 10:15 &AM

To: Walter N. Lennon

Cc: Kimberly D. Toon; Kymberly Locklear; Tanya L Hazlett

Subject: [EXTERMNAL]RE: Reference Check for Group Il Mgt, Inc. — Fort Bragg Building E-1930 Project

Responses provided below for the Building E-1930 project for the U.S. Army Corps of Engineers at Fort
Bragg. If there are any questions my contact information is at the bottom. Responses are provided to
match the Government contractor rating system’s records for this project (CPARS).

This was a three-phase contract that included:

* Phase 1- Renovation: Interior floor spaces reconfigured, replacement of all interior finishes,
additional shower unit installation, site preparation, and development to implement HYAC and water
connections to the existing central plant loop.

* Phase 2 - Modernization: Addition of a fire protection sprinkler system to previously unprotected
areas of the building.

* Phase 3 - Security Upgrades: Installation of a new electronic security system, including head-end
equipment, card access, CCTV cameras, and intrusion detection.

1. Quality of Waork

Was the work completed to your specifications and standards?

Rating (1 =Poor, 5 = Excellent): || Il 4

Comments: Quality was overall Very Good, Contractor worked with USACE to address a critical HVAC
design issue discovered late in the construction process (USACE owned design, KTR responsible for
construction and testing only). Through their assistance, a solution was found and the project was
completed successfully.

2. Timeliness and Budget

Was the project completed on schedule and within budget? If not, how were issues handled?

Rating (1= Poor, 5= Excellent): [ |l 2 1 IR

Comments: Contractor was rated Satisfactory, they were timely with their schedule. Work did extend
past the scheduled project completion date at no fault of the contractor (design error as described
above), however contractor worked with USACE to identify the issue and address the problem through
corrective modification. KTR ultimately finished on time, and were responsive until the end. To address
budget, USACE does not rank cost control on fixed-price contracts. Contractor completed all work
within their scope without adjustment to funds, modifications issued were negotiated well, KTR
supported their costs and any modifications were for additional work beyond the original scope.

3. Communication and Professionalism

How was your experience working with Group Ill Mgt, Inc.? Would you hire them again?

Rating (1= Poor, 5= Excellent): [ || 2 110

Comments: Based on my experiences, | would certainly hire Group |ll again for any project of similar
scope/complexity.
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Appendix D — Reference: US Forest Service

Walter M. Lennon

From: Karahalis, Sam - FS, MC <sam.karahalis@usda.govs>

Sent: Monday, Februarny 23, 2026 5:22 PM

To: ‘Walter M. Lennon

Co Kymberly Locklear, Kimberly D. Toon

Subject: [EXTERMAL]RE: Reference Check for Group ||| Mgt Inc. | Croatan Ranger Station Replacement
HiWalter,

My responses are in line and in green in the trailing massage.

Sam Karahalis

Disaster Assistance Recovery Team Project
Manager

Forest Service

Mational Forests in North Carolina
P 232-638-5628
c: B28-T13-3262

141 East Fisher Avenus
Mew Bern, NC 23560

1. Quality of Work

Was the work completed to your specifications and standards?

Rating {1=Poor, 5=Excellent): [1][2][3]1[4]1[5]

Comments: Group Il came in immediately after contract award with hundreds of product submittals for the AZE
firmn to review. All of their staff have been in the business for decades and they missed very little. The Ranger
Station as a commercial office and public facing building has its complexities. The AZE firm did their best to
speclty every thing in writing or in the plans, but some things inevitably gt missed or don't come together as drawn
in the plans. Group 1II's Site Superintendent and Project Manager are solution focused when that happens and
they are usually bringing the discrepancies up weeks in advance of an impact to the project.

2. Timeliness and Budget

Was the project completed on schedule and within budget? If not, how were issues handled?

Rating {1=Poor, 5=Excellent): [1][2][3]1[4]1[5]

Comments: The project s about twio months behind schedule due primarily to weather delays. The surveyor did
bust a number on the pad and slab elevation and put the footings In 18" low. When this came up they comected
the problem at no cost to the Forest Service. There has been some change order proposals which have added cost
to the job due to the specifications or plans being unclear. Specifically they were almost all related to MCDEQ,
Craven County Water, or New Barn Sewer requirements that the A&E did not correctly specify or didn't specify in
enough detail. There have also been three change order proposals which represent a credit to the Forest Service
as they understood the requirements to be more expensive than they thought. For exampple, they thought all of the
fencing around the helibase was to be 6" with 3 strand barbed wire. They gave us a credit back for the footage of
fence which was internal and only had to be 4" tall.

3. Communication and Professionalism

How was your experience working with Group Il Mgt, Inc.? Would you hire them again?

Rating {1=Poor, 5=Excellent): [1][2][3]1[4]1[5]

Comments: | would hire them again. They are experienced construction professionals. They documeant the
project very well. They are fair. They work hard to deliver guality construction in a timely fashion.

Thank you for your time and assistance!

Walter
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US Forest Service — Ranger Station

Contract number: Croatan Ranger Station District Office Replacement and Heli-base Adjustment
Location, agencylowner: New Bern NC  US Forest Service/lUS Department of Agriculture
Dollar value (inclusive of all changes): $7,219,762.92

Contract type: Firm Fixed Price

Project delivery method: Bid Build

Owner Point of Contact with a telephone number and email address: Sam Karahalis
B28-713-3262 cell# amail:sam karahalis@usda, gov

Completion Date: Ongoing
Description of the work:

Work consists of site preparation, private access roads construction, utiliies construction, construction of 6600 square foot
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Appendix E — Reference: SPCA Project

—————————— Forwarded message ---------

From: Randy Kelley <rkelley@masseymotors.com=

Date: Tue, Feb 24, 2026 at 8:55 AM

Subject: Re: Reference Check for Group Il Mgt, Inc. - SPCA Shelter Project
To: Walter N. Lennon <WalterLennon@fayettevillenc.gov=

| could not directly answer the questions regarding Griop Il
So lwill here:

1.5
2.5 0n time and under budget
3. 5 Great communication, always kept up to date. | would definitely hire them again.

1

1. Quality of Work
Was the work completed to your specifications and standards?
Rating (1 = Poor,5=Excellent):[1][2]1[3][4]1[5]

Comments:

2. Timeliness and Budget
Was the project completed on schedule and within budget? If not, how were issues handled?
Rating (1 = Poor,5=Excellent):[1][2]1[3][4]1[5]

Comments:

3. Communication and Professionalism
How was your experience working with Group Il Mgt, Inc.? Would you hire them again?
Rating (1 = Poor, 5=Excellent):[1][2]1[3][4]1[5]

Comments:
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Reference: SPCA — Society of Prevention of Cruelty to Animals

Contract number: Public Job--New Lenoir County Society of Prevention of Cruelty to Animals Kinston NC
Location, agency/owner: Lenoir County SPCA

Dollar value (inclusive of all changes): $3,352,048.00

Contract type: Firm Fixed Price

Project delivery method: Design Build

Owner Point of Contact with a telephone number and email address: Randy Kelley 252-521-5284 email:
rkelley@masseymotors.com

Completion Date: 1/25/24

Description of the work

Design and consiruction of a new Society for Prevention of Cruelty to Animals Shelter to be located in Lenoir County,
Kinston NC. The work will consist of site work, grading, paving, ulilities, storm water confrol, concrete, masonry, LP Smart
panel wall assembly, millwork, store front entrances, window, doors, frames, hardware, finishes including epoxy flooring,
ceilings, painting, kennels, signage, toilet and bath accessories, wood frame with slab on grade and shingled roof. New
walk-in freezer, Plumbing, HVAC and Eleclrical work systems.

In addition, an operating room and supporting facilities will be furnished. Drop off sally port, sile lighting, an animal exercise
area and brick courtyard also included in the project.

[[[]] e

g
e
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Appendix F — North Carolina Licensing Board for General Contractors

Expiration Date Lirense No,

2026 : 22369

Licensing Board for General Contractors
This is to Certify That-

Group Il Mgt, Inc.

Kinston, NC

is duly registered and entitled to practice

Geueral Contrarting

Limitation: Unlimited

Classification: Building

umntil
December 31, 2026
uthen this ertificate expives.

Wituess our hauds and seal of the Roard. ’
Bated, Raleigh, N.C. ¢t

Ehairman
01/01/2026 o
@his certificate may not he altered. {,/:.;’z_ 1:—';{?‘1;_‘{ C;}- e

Becretary-Treasurer
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Appendix G — Key Personnel

IE GROUP IlIl MGT., INC. Phone (252)527-3333

PO Box 1393 (28503) 2715 West Vemon Ave., Kinston, NC (28504) Fax (252) 527-3377

February 25, 2026

To: Mr. Watler Lennon—City of Fayetteville
Re: McArthur Road Sports Complex
From: Trent King-Group 1l Estimator

Aftached you will find the financial letter that was requested (Attachment 1). | have also
included 4 successfully completed projects by Group Il in the Fayetteville area (Attachment 2).
We have been constructing projects in the Fayetteville area for 20 years.

If we are award the McArthur project, we plan to have Mr. Bill Ellis as our Sports Complex
Consultant on the project. He was employed for 42 years with the Parks & Rec Department of
Lenoir County of which 25 years he was the Director of Parks & Rec. He oversaw the Kinston
Indians Baseball Stadium, Kinston High School and 42 recreational baseball fields.
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Appendix H — Certified Bid Tabulation

CITY OF FAYETTEVILLE

Bid Opening Date: February 12, 2026 @

MCARTHUR ROAD SPORT COMPLEX

2:00pm

COMPANY Liccense BID ATl | ALt | motar [ e e
*Eastern Builders Inc. NO BID
JCooper Tacia General Contracting Co. 65299] 13,728,000.00 | 552,341.00 | 269,305.00 |14,549.646.00 X X X
Allen Grading Company 36649] 15,650,000.00 |1,550,000.00) 320,000.00 §17,520,000.00 X X X
JGroup IIT Management 22369] 12,788,000.00 | 592.,000.00 | 283,000.00 J13,663.000.00 X X X
Swinerton Builders 73913] 12,980,000.00 | 600,000.00 | 272.000.00 J13852.00000] " x X X
Sanford Contractors 6301] 13,980,000.00 | 695,000.00 | 270,000.00 §14.945.,000.00 X X X

*Eastern Builders Inc. was not licensed in the entity that submitted the bid

I certify that the amounts stated above are true and correct based on the February 12, 2026 bid opening.

Lf Laiocd,
Crawford Design Cqypany geganOFd

Del Crawford, ASLA, LEED AP Gomparny
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Risk Assessment & Procurement Justification

As part of the evaluation process, the City performed a comprehensive review of potential risks
associated with contractor selection, including financial capacity, project experience,
performance history, and ability to deliver a project of this size and complexity.

Based on this review, no material risks or deficiencies were identified that would preclude award
to Group III Management, Inc.

The following considerations support this determination:

Financial & Bonding Capacity: Independent surety verification confirms sufficient bonding
capacity and financial stability to support a project of this magnitude.

Relevant Experience: The contractor has successfully completed projects of similar scope,
including federal and municipal work involving site development, utilities, and vertical
construction.

Past Performance: Reference checks from federal agencies and private owners indicate
consistent delivery of quality work, strong communication, and effective issue resolution.

Specialized Expertise: The inclusion of a dedicated Sports Complex Consultant with extensive
Parks and Recreation experience provides additional confidence in the contractor’s ability to
successfully deliver a facility of this type.

Competitive Procurement Outcome: The bid tabulation reflects a competitive procurement
process, with Group III Management, Inc. submitting the lowest responsive and responsible bid
without evidence of unbalanced or irregular pricing.

Conclusion: Based on the totality of the evaluation, the selection of Group III Management, Inc.
represents a low-risk, best-value decision for the City and is fully supported by the
documentation contained within this package.
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Allowable Construction Methods Projects >$300k

(G.S. 143-128)

City accepts bids from
GCs for the entire
project.

Award to the lowest
responsive, responsible
bidder.

The GC contracts with
subs for various
components of the
project.

Subs must be identified
in the bid from the GC for
MEP.

Separate design
complete before bidding

City accepts Statements
of Qualifications.

Qualifications based
selection process.

CMAR serves as GC and
bids work to subs.

GMP is established
collaboratively with
contractor.

Generally used for
larger, more complex
construction projects.
CMAR collaborates on
design.

City accepts Statements
of Qualifications.

Qualifications based
selection process.
Design-builder provides
both design and
construction.

Sustainable handoff
process enabling City-
led program delivery
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Single Prime

For projects in both the informal and formal bidding ranges, the local government must
award the contract to the lowest, responsive, responsible bidder taking into consideration
quality, performance, and time specified in proposals for performance of the contract.

Lowest Cost Responsive Bid
Lowest proposed Bid documents

cost among all conform to the bid
bidders for the specifications and
contract. meet all applicable

legal requirements.

Responsible
Bidder

NC Courts have
interpreted
“responsible” to imply
“skill, judgement, and
integrity necessary to
the faithful
performance of the
contract, as well as
sufficient financial
resources and ability.”
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The City conducted a competitive sealed bidding process in accordance
with North Carolina General Statutes. Bids were evaluated using the
Lowest Responsive Responsible Bidder (LRRB) standard. Based on
evaluation of cost, responsiveness, and responsibility, staff recommends
award to Group Il Mgt.

COMPANY LOWEST RESPONSIVE RESPONSIBLE | PASS /
COST 21D BIDDER

Eastern $13,543,264  No (Not Licensed in NC) N/a Fail
Builders

$13,663,000 Yes Yes Pass
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EVALUATION FRAMEWORK

1. Lowest Cost
Lowest bidder identified as Group Ill with $13,663,000.

2. Responsive Evaluation

Bid complies with all requirements including forms, addenda, legal requirements
(NC GC License) , and specifications.

3. Responsible Evaluation

Contractor demonstrates experience (references) , financial capacity, qualified
team, and ability to perform.

FINAL DETERMINATION - GROUP IIl Mgt.

Lowest Cost: Pass
Responsive: Pass
Responsible: Pass
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Responses to Bid

COMPANY

*Eastern Builders Inc.

Liccense

NO BID

Sanford Contractors

6301

13,980,000.00

695,000.00

270,000.00

Cooper Tacia General Contracting Co. 652991 13,728.000.00 | 552,341.00 | 269,305.00 J14,549.646.00 X
Allen Grading Company 36649] 15,650,000.00 §1,550,000.00Q 320,000.00 §17,520,000.00 X
oup III Management 22369] 12,788,000.00 | 592,000.00 § 283,000.00 J13,663,000.00 X
Swinerton Builders 739131 12,980,000.00 | 600,000.00 § 272,000.00 J13,852,000.00 X
X

14.945,000.00

*Eastern Builders Inc. was not licensed in the entity that submitted the bid
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City of Fayetteville

<X FAYETTEVILLE

AMERICA'S CAN DO CITY
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File Number: 26-0212

TO: Mayor and Members of City Council
THRU: Douglas J. Hewett, ICMA-CM, City Manager

FROM: Christopher Cauley, MPA - Economic and Community Development
Director
Dr. Andrew Mansell, CMO Special Projects

DATE: April 8, 2026

RE:
Expanding Water and Sewer Assessment Assistance Program- Phase V
Annexation

COUNCIL DISTRICT(S):
District 6, 7, and 8

Relationship To Strategic Plan:

GOAL lI: The City of Fayetteville will have a Responsive City Government supporting a
diverse and viable economy.

Objective 2.2: To invest in community places to ensure revitalization and increase quality
of life

GOAL llI: The City of Fayetteville will be a city invested in Today and Tomorrow.
Objective 3.2: To manage the City's future growth and strategic land use

GOAL IV: The City of Fayetteville will be a desirable place to live, work and recreate.
Objective 4.5: To ensure a place for people to live in great neighborhoods

Executive Summary:

City Council is asked to receive the following staff report regarding the feasibility of
expanding eligibility for the City’s Water and Sewer Assessment Assistance Program
associated with the Phase V Annexation Area where the Public Works Commission is
currently expanding utility infrastructure.

Background:

In the spring of 2008, the City of Fayetteville and the PWC Board adopted an agreement
that would extend sewer service to approximately 8,000 parcels in what has been called
the Phase V Annexation area. The plan is based on septic system repairs/failures, age of
structures, percentage of improved lots without sewer, availability of existing approach
mains, and lot density. Construction started in 2010 with a plan to install sewer service to
approximately 500 lots per year until the scheduled completion in 2037. The Phase V
Annexation area represents the final phase of PWC'’s infrastructure expansion of the
City’s utility infrastructure expansion.

Residents who were annexed into the City in 2006 have not yet received the utility
infrastructure. Council has requested that staff evaluate options for expanding the City’s
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sewer connection assistance program to allow additional households to qualify for
financial assistance.

Specifically, Council requested that staff examine increasing the income eligibility
threshold from the current program levels to up to 120 percent of Area Median Income in
order to support additional sewer connections and potentially accelerate Phase V
completion.

Issues/Analysis:

The City’s sewer connection assistance programs were historically funded through the
Department of Housing and Urban Development’'s Community Development Block Grant
(CDBG) funding. For the past several years, this program has been funded through the
Economic and Community Development’s (ECD) General Fund budget. Most community
development programs require the city to assist persons of low to moderate income.

The City Attorney’s Office has reviewed the program and confirms that the City may
expand eligibility above the current 80 percent AMI threshold when local funds are used.
As a result, the City could expand eligibility for sewer connection assistance up to 120
percent of Area Median Income if local funding were increased to support the program.
Expanding eligibility may allow additional households to connect to the sewer system and
could help accelerate the completion of Phase V infrastructure improvements.

Budget Impact:

Implementing an expanded eligibility program would require the appropriation of General
Fund dollars and could be considered as part of the upcoming fiscal year budget
process. Expanding the program to households earning up to 120 percent of Area
Median Income would require the use of local funding sources.

Council previously discussed allocating approximately $250,000 to support additional
sewer connections under an expanded eligibility structure. At this time, only $20,000 of
General Fund resources are budgeted for this purpose. If Council wishes to proceed with
the program expansion, funding would need to be considered as part of the next fiscal
year budget process.

Options:
1. Receive the report.
2. Do not receive the report and provide further direction to staff.

Recommended Action:
Request further direction from City Council.

Attachments:
Expanding Water and Sewer Assessment Assistance Program Presentation
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%KFAVETTEWLLE; Program Background and Council Request

* The Water and Sewer Assessment Assistance Program was
established in 2000 to assist eligible homeowners with the cost of
required water and sewer assessments

» Over time, the program was updated to increase income eligibility
and assistance levels as utility expansion continued in annexation
areas

* The program remains focused on reducing the financial burden of
required sewer-related charges for qualifying owner-occupants

 Council requested that staff evaluate whether the current eligibility
threshold could be expanded to allow additional households to
qualify for assistance
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<<FAYETTEVILLE: How the Program Works Today

* Provides assistance to qualifying owner-occupied households in
eligible annexation areas

 Current income eligibility is capped at 80% of Area Median Income

* Provides up to $2,000 toward the required $5,000 water and sewer
assessment

 Provides up to $900 toward the cost of a licensed plumber to
connect the home to municipal water and sewer infrastructure

o Assistance Is not available for rental properties, vacant properties,
or costs that have already been paid
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<CFAYETTEVILLE! Current Policy Question

 Under the current structure, assistance is limited to eligible
households at or below 80% of Area Median Income

 Council requested that staff evaluate whether the program could
be expanded to serve additional households in the Phase V
annexation area

o Staff’s review focused on legal feasibility, policy considerations, and
funding implications

« Any program expansion would require Council direction and
additional General Fund support
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<CFAYETTEVILLE! Legal and Policy Feasibility

o Staff reviewed whether eligibility may be expanded when the
program is funded with local dollars

 The current 80% AMI limit is not required when local funds are

useo
e The

orogram was previously funded through CDBG and Is now

fund

ed with General Fund dollars; as a result, the current policy

discussion is based on a locally funded program structure.

A higher income threshold may be established through Council
policy and funding decisions

 Program assistance should remain tied to required water and sewer
assessment and connection cost
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<CFAYETTEVILLE! Funding Implications

 The current program is supported with limited General Fund
resources

» Approximately $20,000 is currently budgeted for this purpose

 Expanding eligibility would increase the number of potentially
eligible households and the City’s fiscal exposure

 Any program expansion would require additional General Fund
appropriation through the budget process
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<CFAYETTEVILLE! Recent Program Activity
» 2023-2024: 3 households served
« 2024-2025: 1 household served
» Recent utilization has been limited in the last two program years

o Historically, the program has assisted 609 households
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<CFAYETTEVILLE! Options for Council Direction

 Recelve the report
« Maintain the current program structure and funding level

 Consider additional funding for the program as part of the
upcoming budget process

* Direct staff to adjust program assistance levels and eligibility based
on the funding level approved by Council and to revise the
Standard Operating Procedure: Water and Sewer Assessment
Assistance Program and return with proposed revisions to City
Council Policy 150.1, Water and Sanitary Sewer Utility
Assessments, for Council consideration
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File Number: 26-0210

TO: Mayor and Members of City Council

THRU: Douglas J. Hewett, ICMA-CM, City Manager
FROM: Chris Williams, Management Analyst
DATE: April 8, 2026

RE:
Senior Technology Literacy Initiative

COUNCIL DISTRICT(S):
ALL

Relationship To Strategic Plan:
Goal II: The City of Fayetteville will have a Responsive City Government Supporting a
Diverse and Viable Economy

Executive Summary:

The Senior Technology Literacy Initiative agenda item explores opportunities to expand
technology learning resources for older adults at City senior and recreation centers.
Technology classes are already offered at both senior centers through partnerships with
the Cumberland County Library, with recurring sessions and periodic special
programming.

Staff review also identified several considerations related to equipment availability and
partnership opportunities. Currently, IT is evaluating options for deploying approximately
15-20 City-managed devices to support technology instruction at recreation facilities.
Staff also initiated discussions with the Fayetteville-Cumberland Youth Council and the
Cumberland County Council on Older Adults to explore potential partnerships that could
enhance technology learning opportunities and outreach to seniors.

Background:
This Agenda Item was a request to explore opportunities to expand technology learning

resources for older adults within City facilities.

Issues/Analysis:

Technology learning opportunities are currently offered at both City senior centers through
partnerships with the Cumberland County Library. Expanding programming would likely
build upon these existing partnerships rather than require development of an entirely new
program.

This agenda item also included consideration of accepting donated devices such as
computers or tablets. While recreation centers may occasionally have limited equipment
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available, staff feedback indicates that many seniors prefer learning on personal devices
they already own and use. Establishing a formal donation program may also introduce
operational considerations such as device compatibility, maintenance, storage, and
potential liability. IT has also noted that several policy and operational issues are currently
being evaluated regarding the disposition of City technology equipment, including
compliance with North Carolina General Statutes and the identification of devices
acquired through grant funding that cannot be resold or donated. As an alternative
approach, Information Technology is exploring the procurement of approximately 15-20
devices that could be placed under the oversight of Parks and Rec to support technology
instruction at recreation facilities, particularly senior centers.

Staff also explored potential partnership opportunities that could support expanded
technology learning access. Discussions with the Fayetteville-Cumberland Youth Council
identified a concept in which youth participants could develop and deliver a multi-session
technology learning curriculum for seniors. Additionally, staff have initiated coordination
with the Cumberland County Council on Older Adults to exchange ideas and explore
opportunities to improve outreach and identify community needs related to senior
technology learning.

Budget Impact:

No additional funding has been identified to support the technology programming
currently offered at City senior centers in partnership with the Cumberland County Library.
Currently, programs operate using existing facilities and staff coordination.

If future program expansion or development of a device donation process is pursued,
minor operational costs related to equipment management, storage, or maintenance may
occur. Any future costs would be evaluated through the normal departmental budgeting
process.

Options:
This report is for information only.

Recommended Action:
Request further direction from City Council.

Attachments:

Admin memo

Recreation Center Calendar
PowerPoint presentation
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(910) 433-1248

Matter of Balance

Falls Prevention Class. This award winnin
rogram is designed to reduce the fear o
alling and increase the activity levels of old-
er adults who have concerns about falls. Pre
-registration is required and participants
must commit to attending at least 6 of 8

class sessions. @

Thurs.; March 5, 12, 19, 26; 1-3pm;
Free

Memory Screening & Dementia Education
Alzheimer’s Foundation of America’s Na-
tional Memory Screening Program pro-
vides simple and safe “healthy brain
check-ups”, Pre-registration is required,;
Appointments run approximately 30
minutes.
55+;Tuesday, March 10; 9am-12pm; Free

55+; Wed.; March 4, 11, 18, 25 &

Welcome to the All White Affair! Get

I ready to dress to impress in your finest I
white attire for a night of elegance and

I fun. Light refreshments. Tickets on sale I
Feb. 16-March 13. Fri., March 20:

|4-7 pm; $25 residents/$50 non-residents I

( Fit 4 Life Essential Nutrition

Wed.; March 18— Food Addiction 911
Wed.; April 15-Revamp Your Kitchen

Wed.; May 20-Immune Boosters
55+; 10am; $10/resident or $20/non-
Qesident; Pre-Registration Required

Lake Rim Senior Kayaking
Sign up for this popular program
early! Spaces are limited. Meet at the
boat ramp at the park across from the
fish hatchery. Registration begins Mon.,
March 2.
55+; Tues.; April 28; 10 am-12 pm:; $5
residents/S$S10 non-residents

St be

Save the Dates!

Health & Information Seminars presented by Mid-
(arolina Regional Council
Ath Wed. of Every Month; 10am-1pm; Memory Cafe
Tues., March 3; 10-11 am; Diabetes Education
Workshop with Life Cycle of Change
Wed., March 11; 9 am-12 pm: Legal/Financial
Aspects of Aging with Legal Aid of NC
Mon., March 30; 10a-1p; Advance Care Directives
Seminar
Wed., April 8; 9 am-12 pm: Adult Mental Health
with Alliance Behavioral Health
Mon., May 11; 10 am-1 pm; Huntington’s Disease
Workshop
Wed., May 13, 9 am-12 pm; Aging & Your Mental

Health
&2

¥

Get Ready to Splash, Sweat, & Smile! Pre-regisiration
is required. Please note: on these dates, pool will be
closed until 9:45 am.

55+; Thurs., March 5, April 9, & May 7: 8:30-9:30 am;
Free

Aqua Zumba with Deesh!

Potluck dish
welcome. 55+; 4th

? ot IL 4
BIRTHDAY =5 .

CLUB! ™"

Celebrate YOU with
Our Birthday Club

Cooking 4 Fitness

Inspiring change with cooking! This class will
empower you to cook at home for your
health & well-being.

Thurs., March 12: Healthy Crockpot Creations

Thurs., April 9-Not Just Another Sandwich
Making Class

Thurs., May 7: Tacos + More
55+; 10 am-12 pm; $10/resident or $20 non-
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<JCFAVETTEVILLE!

CITY MANAGER'S OFFICE
To: Mayor and City Council
Thru: Douglas J. Hewett, ICMA-CM, City Manager
From: Chris Williams, Management Analyst
Date: March 23, 2026
RE: Senior Technology Literacy Initiative
Purpose

The purpose of this administrative report is to provide a response regarding the agenda item,
“Senior Technology Literacy Initiative.”

Discussion

This agenda item considers opportunities to expand technology learning resources for older
adults within City senior and recreation centers. Staff reviewed existing programming, potential
partnerships with community organizations, and operational considerations related to device
availability and technology access. Outreach included coordination with internal departments
and community partners to identify existing resources and explore potential opportunities to
expand technology learning access for seniors.

Key Findings
Staff review has identified the following:

1. Existing Technology Programming

Technology classes are currently offered twice a month at Bill Crisp Senior Center and Senior
Center East, in partnership with the Cumberland County Library. Recurring sessions are held on
the third Wednesday and third Thursday of each month, with additional special offerings
scheduled periodically.

2. IT Equipment Considerations

IT has noted that several policy and operational issues are currently being evaluated regarding
the disposition of used City technology equipment. These include alignment with North Carolina
General Statutes governing surplus property, identification of devices acquired through grant
funding that cannot be resold or donated, and evaluation of alternative methods for managing
surplus equipment beyond the City’s current GovDeals process.

In the interim, IT is exploring the procurement of approximately 15-20 devices that could be
placed under the oversight of Parks and Rec for controlled deployment within recreation
facilities, with particular emphasis on senior centers. Providing City-managed devices through
Parks and Rec may offer a more consistent and manageable approach for technology instruction
than relying on donated equipment, which can vary significantly in condition, compatibility, and
support requirements.

3. Broader Community Coordination Efforts
Previously, ECD has previously implemented successful technology programming at other
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recreation centers with support from nonprofits and the library and is evaluating options to
expand access for additional community members. These offerings, while not exclusively for
seniors, would remain open to older adults.

Staff also spoke with FCYC to discuss potential intergenerational technology learning
opportunities. One concept discussed involved youth participants developing a six-module
technology curriculum that could be delivered to seniors through structured sessions at recreation
or senior centers. Preliminary feedback suggested that summer programming, particularly
Saturday sessions, may provide the greatest participation. If successful, this model could also
create opportunities for youth leadership development and potential youth employment
pathways.

Finally, staff contacted the Cumberland County Council on Older Adults organization to explore
potential collaboration related to technology learning opportunities for seniors. The goal of this
coordination is to further identify community needs and ways to improve outreach to seniors
who may benefit from available programming. These discussions are ongoing as staff continue
evaluating potential partnership opportunities.

Recommendation

Staff recommends coordinating, supporting and strengthening existing senior education
programs in the community. Efforts to align the work of the Cumberland County Library, the
Cumberland County Council on Older Adults and City departments and services will ensure all
seniors have access to resources and courses for technology literacy and a variety of other items.
Specific action items include the below:

1. Coordinate existing senior technology literacy programming at Senior Center East, Bill
Crisp Senior Center and the Cumberland County Library along with reviving
programming offered by Economic and Community Development.

2. Authorize the City's IT department to acquire additional devices to be used for courses
and in the senior centers as needed. Continue reviewing and making adjustments to
relevant policies to allow disposition of assets.

3. Support FCYC in development of intergenerational learning program where FCYC
students design and deliver technology literacy programs at the senior centers and in
partnership with other local senior service organizations.

4. Continue conversation with the CCCOA to determine how the City can support and align
with their outreach and education.

At Council's direction, this item can be sent to a future work session to take action on the above
recommendations.
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SKFAYETTEVILLE! Agenda Item Overview

Purpose:
e Evaluate technology access and learning opportunities for seniors

Focus Areas:

» Expand technology learning resources
» Assess feasibility of donated devices

* |Improve access to training

Staff Approach:

* Reviewed existing programs and partnerships

e Evaluated operational and policy considerations
e Coordinated with departments and partners




<CFAYETTEVILLE:

Current and Planned
Programming

Key Findings & Opportunities

City-Managed Devices

Technology classes offered at « 20 iPads with cases and 2

senior centers (Library
partnership)

* Held on the 3rd
Wednesday and 3rd
Thursday of each month

Planned revival of offerings
through ECD and other
recreation centers

charging stations procured

e $9.5K total investment to
date

Devices prepared for delivery
to Parks & Recreation for
next phase

Community Partnerships

Youth-led training concept
with FCYC

Collaboration with
Cumberland County Council
on Older Adults

« Example: Tech training at
senior meal sites provided
by CCCOA

Additional partnerships under
exploration
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<X FAVETTEVILLE! Recommendations

Staff recommends strengthening and coordinating senior technology programs by aligning City
departments with community partners to expand access to training and resources. Specific actions
include:

* Coordinate senior technology literacy efforts at Senior Center East, Bill Crisp Senior Center, and the
Cumberland County Library, while reviving ECD efforts

* Authorize IT to acquire additional devices for courses and senior centers as needed, and continue
reviewing asset disposition policies

e Support FCYC in developing intergenerational programs where students design and deliver
technology training at senior centers and with local partners

* Continue coordination with the Council on Older Adults to align outreach and education efforts
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File Number: 26-0211

TO: Mayor and Members of City Council

THRU: Douglas J. Hewett, ICMA-CM, City Manager
FROM: Dr. Andrew Mansell, CMO Special Projects
DATE: April 8, 2026

RE:
Gun Safety Billboards

COUNCIL DISTRICT(S):
Al

Relationship To Strategic Plan:

GOAL I: The City of Fayetteville will be a safe and secure community

* Objective 1.3: To ensure low incidence of property and violent crime

Goal IV: The City of Fayetteville will be a desirable place to live, work, and recreate
*» Objective 4.5: To ensure a place for people to live in great neighborhoods

Executive Summary:

At the direction of City Council, staff explored options for implementing a public
awareness campaign focused on firearm safety and responsible gun storage. Potential
outreach opportunities include public messaging coordinated through the City’s
Marketing and Communications team, community engagement events in partnership with
the Fayetteville Police Department, and participation in NC S.A.F.E. (Secure All Firearms
Effectively) Week through the Office of Community Safety. These options provide multiple
avenues to promote responsible firearm storage and reinforce community safety
messaging. Should Council wish to proceed, staff can return with a proposed
implementation plan, including campaign details, event coordination, and associated
costs based on the option(s) selected.

Background:
City Council previously directed staff to research potential costs and options for

implementing a public awareness campaign focused on firearm safety and responsible
gun storage. The request was intended to identify opportunities to promote responsible
firearm storage practices through public education, community partnerships, and existing
City outreach efforts.

Issues/Analysis:

Marketing and Communications Outreach- The City’s Marketing and
Communications (MarCom) team has identified several communication channels that
could support a public awareness campaign promoting responsible firearm storage.

City of Fayetteville Page 2 Printed on 4/8/2026
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Local Radio- Through the City’s FY26 contract with Cumulus Media, messaging
could be placed on the following stations: WFNC AM 640, Magic 106.9, Rock 103, and
Q98. Additional stations operated by Beasley Media Group could also be considered if
expanded coverage is desired.

Digital Advertising- Digital advertising opportunities could include placements
through local platforms such as CityView and targeted advertisements through the City’s
social media channels.

Digital Billboards- Digital billboard placements across the city could provide
high-visibility messaging. Potential locations are included in the attached materials.

City Communication Channels- The City could also utilize FayTV/Spectrum
Channel 7, the City Manager’s E-Newsletter, and official social media platforms. Short
video messages from Council Members or community partners could also be shared
through these channels to reinforce the campaign message.

Fayetteville Police Department Community Events The Fayetteville Police

Department has agreed to support the campaign by incorporating firearm safety
messaging into its community movie night events. These events provide an opportunity to
share responsible firearm storage information with residents in a family-friendly setting
while reinforcing broader community safety messaging. Staff will coordinate with the
department to incorporate appropriate messaging and educational materials during

these events.

Office of Community Safety - NC S.A.F.E. Week Partnership The Office of

Community Safety (OCS) has identified an opportunity to expand firearm safety education
by partnering with NC S.A.F.E. (Secure All Firearms Effectively) Week. This statewide
initiative, held each June, promotes responsible firearm storage and public education
aimed at reducing firearm-related injuries and deaths.

By aligning with this initiative, OCS can participate in community safety events,
distribute educational materials, and collaborate with community partners to increase
awareness of responsible firearm storage practices. NC S.A.F.E. provides ready-made
educational resources covering topics such as proper firearm storage, guidance for
parents and youth, suicide prevention warning signs, and general firearm safety
information.

Budget Impact:
N/A

Options:
1. Receive the report.
2. Request additional discussion at a future work session.

Recommended Action:
Request further direction from City Council.

Attachments:

City of Fayetteville Page 3

Printed on 4/8/2026
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FY26 Lamar Advertising Placement
PowerPoint Presentation

City of Fayetteville Page 4 Printed on 4/8/2026

470



Raleigh

5200 Allantic Ave
Raleigh, NC 27616
Phone: 919-765-1900
Fax:

# of Panels: 29

LAMAR
CONTRACT # 5085053

CONTRACTED DIRECTLY BY ADVERTISER

Date: 6/13/2025

New/Renewal: RENEWAL
Account Executive: Donna Russell
Phone: 919-755-1900

Customer # 292312-3

Name CITY OF FAYETTEVILLE

Address 433 HAY ST

City/State/Zip FAYETTEVILLE, NC 28301-5537
Contact ANNE LAURIE

Email Address annelaurie@fayettevillenc.gov
Phone # (910) 433-1451

Fax #

P.O./ Reference #

Advertiser/Product MARKETING & COMMUNICATIONS
Campaign 2025-2026 Digital Billboard Campaign

Billing Cycle: Every 4 weeks

Panel # Market Location llum | Media Size Misc Service Dates # Service | Invest Per Cost
TAB ID Type Periods Period
9612 429-CUMBERLAND, 945 PAMALEE DR. .1MI| Yes Digital 10'6"x 36'0" 07/14/25-08/10/25 1 $175.00 $175.00
30637972 NC N/O BRAGG Bulletin
9619 429-CUMBERLAND, 2785 Owen Dr. .4 Miles Yes Digital 12'0"x25'0" 07/14/25-08/10/25 1 $716.00 $716.00
30820320 NC N/O US 301 HWY Poster
11326 429-CUMBERLAND, 5517 Raeford Rd Yes Digital 10'6" x 36'0" 07/14/25-08/10/25 1 $175.00 $175.00
30969924 NC Bulletin
3105 429-CUMBERLAND, LOCATED AT 2221 Yes Digital 10'0"x 30'0" 08/11/25-09/07/25 1 $175.00 $175.00
7406278 NC ROBESON STREET Bulletin
FAYETTEVILLE NC
FACING SOUTH / LEFT
HAND READ
6481 429-CUMBERLAND, 738 REILLY RD..1MIN/O Yes Digital 12'0"x 25'0" 08/11/25-09/07/25 1 $716.00 $716.00
30830030 NC CLIFFDALE Posler
9603 429-CUMBERLAND, 1100 RAMSEY ST.,.1MI  Yes Digital 10'6"x 36'0" 08/11/25-09/07/25 1 $175.00 $175.00
30599835 NC N/O MLK Bulietin
4588 429-CUMBERLAND, 3813 RAEFORD RD .2 Yes Digital 10'6"x36'0" 09/08/25-10/05/25 1 $175.00 $175.00
30448413 NC MILE S/O ALL Bulletin
AMERICAN
6480 429-CUMBERLAND, 738 REILLY RD. . iMIN/O Yes Digital 12'Q"x25'0" 09/08/25-09/21/25 1 $67.00 $67.00
30830028 NC CLIFFDALE Posler
9625 429-CUMBERLAND, 6309 BRAGG BLV. Yes  Digital 12'0"x25'0" 09/08/25-10/05/25 1 $716.00 $716.00
30656823 NC Poster
9605 429-CUMBERLAND, YADKIN RD E/S 100 FT Yes Digital 10'6"x 36'0" 10/06/25-11/02/25 1 $175.00 $175.00
30599837 NC S/0O SANTEE DR FIN Bulletin
9610 429-CUMBERLAND, 2785 OWEN DRIVE .4MI Yes Digital 12'0"x 25'0" 10/06/25-11/02/25 1 $716.00 $716.00
30637970 NC N/O US301 Poster
6481 429-CUMBERLAND, 738 REILLY RD..1MIN/O Yes Digital 12'0"x 25'0" 11/03/25-11/30/25 1 $716.00 $716.00
30830030 NC CLIFFDALE Poster
11325 429-CUMBERLAND, 1939 Skibo Road Yes Digital 10'6"x 36'0" 11/03/25-11/30/25 1 $175.00 $175.00
30972856 NC Bulletin
9619 429-CUMBERLAND, 2785 Owen Dr. .4 Miles Yes Digital 12'0"x 25'0" 12/01/25-12/28/25 1 $716.00 $716.00
30820320 NC N/O US 301 HWY Poster
11326 429-CUMBERLAND, 5517 Raeford Rd Yes Digital 10'6"x 36'0" 12/01/25-12/28/25 1 $175.00 $175.00
30969924 NC Builetin
3105 429-CUMBERLAND, LOCATED AT 2221 Yes Digital 10'0"x 30'0" 12/29/25-01/25/26 1 $175.00 $175.00
7406278 NC ROBESON STREET Bulletin
FAYETTEVILLE NC
FACING SOUTH/LEFT
HAND READ
9625 429-CUMBERLAND, 6309 BRAGG BLV, Yes Digital 12'0"x 25'0" 12/29/25-01/25/26 1 $716.00 $716.00
30656823 NC Poster
5006 429-CUMBERLAND, 2058 OWEN DRIVE, 1.5 Yes Digital 10'6"x 36'0" 01/26/26-02/22/26 1 $175.00 $175.00
30497737 NC MILES W/O US 301 Bulletin
6480 429-CUMBERLAND, 738 REILLY RD..iMIN/O Yes Digital 12'Q"x25'0" 01/26/26-02/22/26 i $716.00 $716.00
30830029 NC CLIFFDALE Poster
4587 429-CUMBERLAND, ALL AMERICAN EXP .2 Yes Digital 10'6"x 36'0" 02/23/26-03/22/26 1 $175.00 $175.00
30448412 NC MILE N/O YADKIN RD. Bulletin
9610 429-CUMBERLAND, 2785 OWEN DRIVE .4MI| Yes Digital 12'0"x25'0" 02/23/26-03/22/26 1 $716.00 $716.00
30637970 NC N/O US301 Poster
INITIALS “””l |H“|“ ||” ||H |||MH ””“H mm” |H“H”“| ””"HHH" I””I”H”I” Page 1 of 4
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Raleigh 4 f‘ ,' 4 R Date: 6/13/2025
5200 Atlantic Ave C L ) New/Renewal: RENEWAL
Raleigh, NC 27616 Account Executive: Donna Russell
Phone: 919-755-1900 CONTRACT # 5085053 Phone: 919-755-1900
Fax:
9608 429-CUMBERLAND, RAEFORD RD. NEAR Yes Digital 10'6"x36'0" 03/23/26-04/19/26 1 $175.00 $175.00
30599840 NC 71ST SCHOOL Bulletin
9625 429-CUMBERLAND, 6309 BRAGG BLV. Yes Digital 12'0"x25'0" 03/23/26-04/19/26 1 $716.00 $716.00
30656823 NC Poster
4590 429-CUMBERLAND, 3813 RAEFORD RD .2 Yes Digital 10'6"x 36'0" 04/20/26-05/17/26 1 $175.00 $175.00
30448414 NC MILE S/O ALL Bulletin
AMERICAN
6480 429-CUMBERLAND, 738 REILLY RD..1MIN/O Yes Digital 12'0"x25'0" 04/20/26-05/17/26 1 §716.00 $716.00
30830029 NC CLIFFDALE Poster
9605 429-CUMBERLAND, YADKIN RD E/S 100 FT Yes Digital 10'6"x 36'0" 05/18/26-06/14/26 1 $175.00 $175.00
30599837 NC S/O SANTEE DR FIN Bulletin
9619 429-CUMBERLAND, 2785 Owen Dr. .4 Miles Yes Digital 12'0"x 250" 05/18/26-06/14/26 1 $716.00 $716.00
30820320 NC N/O US 301 HWY Poster
6481 429-CUMBERLAND, 738 REILLY RD..1MIN/O Yes Digital 12'0"x 250" 06/15/26-07/12/26 1 $716.00 $716.00
30830030 NC CLIFFDALE Poster
9617 429-CUMBERLAND, RAEFORD RD.NEAR Yes Digital 10'6"x36'0" 06/15/26-07/12/26 1 $175.00 $175.00
30599843 NC 71ST SCHOOL Bulletin

Tolal Space Costs: $12,000.00

Special Considerations: **This contract is a partnership between TLC Properties |, LLC dba Lamar Adverlising and the City of Fayetteville. TLC Properties
will provide on a space available basis digital billboard display at $175.00(below market rate) per 4 weeks per slol as oullined in our contract. The digital
display on the poster digital billboards(6480; 6481; 9610, 9619 and 9625) is nol space available, however, is al a reduced rate.

Advertiser authorizes and instructs The Lamar Companies (Lamar) to display in good and workmanlike manner, and to maintain for the terms set forth above, outdoor adverlising
displays described above or on the atlached list. In consideralion thereof, Adverliser agrees to pay Lamar all conlracted amounts within thirty (30) days after the date of billing.
Advertiser acknowledges and agrees to be bound by the terms and conditions on all pages of this contract.

The Agency representing this Advertiser in the conltract executes this contract as an The undersigned representative or agent of Advertiser hereby warrants to Lamar that
agent for a disclosed principal, but hereby expressly agrees to be liable jointly and

severally and in solido with Advertiser for the full and faithful performance of et T

Advertiser's obligations hereunder. Agency waives notice of default and consents to (Officer/Title)

all extensions of payment. of the Advertiser and is authorized 1o execute this contract on behalf of the Advertiser.

Customer: CITY OF FAYETTEVILLE

Signature:

(signature above)

Name:
(print name above)
Date:
(date above)
THE LAMAR COMPANIES This contract is NOT BINDING UNTIL ACCEPTED by a Lamar General Manager.
ACCOUNT EXECUTIVE: Donna Russell GENERAL MANAGER DATE

STANDARD CONDITIONS

1. Late Artwork: The Advertiser must provide or approve art work, materials and installation instructions ten (10) days prior to the initial Service Date. In the
case of default in furnishing or approval of art work by Advertiser, billing will occur on the initial Service Date.

2. Copyright/Trademark: Advertiser warrants that all approved designs do not infringe upon any trademark or copyright, stale or federal. Advertiser agrees to
defend, indemnify and hold Lamar free and harmless from any and all loss, liability, claims and demands, including attorney's fees arising out of the character
contents or subject malter of any copy displayed or produced pursuant to this contract.

3. Payment Terms: Lamar will, from time to time at intervals following commencement of service, bill Advertiser at the address on the face hereof. Advertiser
will pay Lamar within thirty (30) days after the date of invoice. If Adveriiser fails to pay any invoice when it is due, in addition to amounts payable thereunder,
Advertiser will promptly reimburse collection costs, including reasonable atlorney's fees plus a monthly service charge at the rate of 1.5% of the outslanding
balance of the invoice to the extent permitted by applicable law. Delinquent payment will be considered a breach of this conlract. Payments will be applied as
designated by the Advertiser; non designated payments will be applied to the oldest invoices outstanding.

INITIALS ||'| ” || || Page 2 of 4
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Office of the City Manager
Dr. Andrew Mansell, Special Projects
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J;KFAYETTEVILLEE Public Awareness Campaign Options

Executive Summary

At the direction
of City Council,
staff explored
options for a
public awareness
campaign on

firearm safety
and responsible
gun storage.

Strategic
Priority:
Comprehensive

Firearm Safety and Responsible Gun Storage

5 Campaign Options Explored

01 Local Radio - WFNC, Magic 106.9, Rock 103,
Q98 via Cumullus Media contract

02 Digital Advertising - CityView, social media,
FayTV/Channel 7

03 Digital Billboards - High-visibility outdoor
placements citywide

04 Community Movie Nights - FPD community events
with safety messaging

05 NC S.A_F.E. Week Partnership - Statewide June
initiative, 0CS-led
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<CFAYETTEVILLE! Campaign ldeas

Examples

SECURE IT.

Secure i_t. Save a SAVE A LIFE | O, o~
Llfe Store Your Guns Secur'eiy&Rs—:spon:iblv SECURE IT

Lock it up. Protect fu. " SAVEA LIFE.

‘ﬂfe ‘amrag_ePrﬂ ents Tragedies.

what matters

Responsible storage
saves lives

SECUREIT.  SECUREIT.
SAVEALIFE.  SAVEA LIFE,

Keep Kids Safe. Lock Your Firear
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%FAYETTEVILLE? Option 1 — Local Radio

Leverage the City"s existing Cumulus Media contract for firearm safety messaging

Stations Available Why Radio Works
« WENC AM 640 — e 92% of Americans listen
news/talk, broad adult to radio weekly (Nielsen
_ i 2023)
audience
) = Reaches drivers during
= Magic 106.9 — adult commute — high attention
contemporary environment
Stations via e Rock 103 — classic = Leverages existing City
existing contract rOCk contract — minimal
FY26 Cumulus Media contract additional cost

Q98 — contemporary « Proven channel for public

hits safety campaigns
(seatbelts, DUI, etc.)

Beasley Media Group —

additional coverage if < Spots can air multiple
expanded reach needed times daily to reinforce
message
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Option 2 — Digital Advertising

Multi-channel digital outreach through City-owned and partner platforms

Platform Options

e CityView — local
digital platform
reaching Fayetteville
residents

5+ = City social media —

Facebook, Instagram, X
(Twitter)

City-owned & partner platforms

e FayTV / Spectrum
Channel 7 — City cable
access channel

e City Manager E-
Newsletter — direct to
engaged residents

Why Digital Works

 Highly targeted — can
reach parents, gun
owners by zip code

e Low cost or no
additional cost via
City-owned channels

e Short video clips
easily shareable and
repeatable

e 85% of U.S. adults use
social media (Pew
Research 2023)

e Video messaaes from

ar7
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Option 3 — Digital Billboards

1%

Adults notice
billboard ads

Outdoor Advertising Association of
America

High-visibility outdoor messaging at key locations throughout Fayetteville

Campaign Details

Digital billboard
placements at locations
identified in attached
materials

Rotating messaging slots
— typically 8-second
display cycles

Strategic placement near
high-traffic corridors and
residential areas

Visuals can include QR
code linking to safe
storage resources

Coordinated with MarCom
team for design and

Why Billboards Work

Outdoor advertising
cannot be skipped or
blocked like digital ads

Reaches the general
public including non-
social-media users

Studies show billboards
increase recall of public
safety messages by 44%

Visual impact i1deal for
simple, memorable gun
safety messaging

Effective for campaigns

targeting behavior change
(DUI, seat belts, texting)
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SECURE IT:

Can Reduce Gun Violence -

SAVE A LIFE. LOCK IT UP.

Fayetteville
> POLICE

Fugtevile /) —————————————————
_POLICE City of Fayetteville Public Safety Initiative
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‘%FAYETTEVILLEF Option 4 — Community Movie Nights

FPD |

Fayetteville Police Department e

FPD community events as a platform for firearm safety education

How It Works

FPD has agreed to
incorporate firearm safety
messaging into existing
community movie night
events

Family-friendly, low-
barrier setting — community
already attending

Distribute educational
materials on safe storage
practices

Officers available for
questions and one-on-one
conversations

OCS can co-present NC

Why Events Work

Face-to-face education is
more effective than
passive media alone

Trust factor — FPD
officers delivering safety
message iIn community
context

Reaches families and
children — key audience
for accidental discharge
prevention

Research shows community
events increase safe
storage adoption rates

No additional cost —
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JCFAYETTEVILLE® OPERATION CEASEFIRE

AVERCYY SAN 08 GITY Partnership 10 cease tirearm viclence

F#rt

E ‘\v‘"
X ven Ly
& e -
2
9 ”

Westover Recreation Center
267 Bonanza Drive

Event Starts at 6:30 pm
Movie starts ot Dusk
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Option 5 — NC S_A_F.E. Week
Partnership

June

NC Secure All Firearms Effectively

Office of Community Safety partners with statewide June firearm safety initiative

What NC S_.A_.F.E. Provides

Ready-made educational
materials — no cost to
develop

Proper firearm storage
guidance for gun owners

< Resources for parents and
youth on firearm safety

Suicide prevention
warning signs and
intervention resources

General firearm safety
information for all
household types

OCS Role & Benefits

OCS leads Fayetteville’s
participation as local
anchor

Coordinate community
safety events during June
S.A_.F_.E. Week

Distribute materials
through City channels and
partner organizations

Aligns City with a
credible statewide
initiative — iIncreases
message trust

Builds long-term
partnership infrastructure
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%FAYETTEVILLEE Recommended Action

For information only — no action required unless Council directs otherwise

IT Council Directs Implementation

1 Staff returns with detailed implementation plan
including messaging and timeline

CounC I I 2 MarCom develops creative assets aligned with

City branding standards

Opt I OnS 3 FPD coordinates event schedule for movie night

messaging integration

4 OCS registers Fayetteville as NC S_.A_F_.E. Week
participant for June 2026

5 Budget impact: N/A for City-owned channels;
vendor costs quoted upon option selection
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AMERICA’S CAN DO CITY

FayettevilleNC.gov
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