
CITY OF FAYETTEVILLE 
REQUEST FOR 
PROPOSALS 

 
 
 
 
 
 
 
 
 
 
 

 

VENUE MANAGEMENT FESTIVAL PARK 
COF1516856 

ISSUED: DE C E MB ER  19, 2023 

DUE: FEBRUARY 1, 2024 

The City of Fayetteville is soliciting proposals for qualified Venue Managers to provide professional 
management of the performance venue for all aspects of operations including concert promotion 
and scheduling, food and beverage service, ticketing, show production including marketing sales 

and sponsorships, and day-to-day maintenance/janitorial services. 
 
 
 
 

ISSUED BY: 
CITY OF FAYETTEVILLE 

PRIMARY CONTACT: 
KIMBERLY TOON,  

PROCUREMENT MANAGER 
kimberlytoon@fayettevillenc.gov 

(910) 433-1942 

 
 

OFFERORS ARE NOT REQUIRED TO RETURN THIS FORM. 













RFP Process Date Time 

Advertise RFP 12/19/23 5:00PM 
RFP Written Questions 
Due 1/25/24 5:00PM 
City 
Responses/ Addendum 1/29/24 5:00PM 
RFP Due Date 2/1/24 2:00PM 
Interviews TBA 

City Council Awards TBA 

Note: All times shown as Eastern Standard Time (EST). 

Pre-Proposal Questions 

Questions concerning the specifications in this Request for Proposal should be dire·cted to the 
Purchasing Manager. Questions will be received until January 25, 2024 at 5:00 pm. An 
addendum summarizing all questions and answers will be posted to the City's website. 

Purchasing Manager for the City of Fayetteville 
Kimberly Toon 

Purchasing Manager 
Email: kimberlytoon@fayettevillenc.gov 

Phone: 910-433-1942 

Proposal Submittal Requirements 

Proposals must follow the format as defined in the section marked "Proposal Format" 

Respondents must submit one (I) signed original and five (5) copies plus one (I) electronic 
version, of the "Venue Management" proposal. The electronic version of the proposal must be 
submitted as a viewable and printable Adobe Portable Document File (PDF) on a USB drive 
attached to the proposal. Proposals must be enclosed in a sealed envelope or package and clearly 
marked RFP- Venue Management Festival Park. Both hard copy and electronic version must 
be received by the City on or before February 1, 2024; at 2:00 PM. Deliver proposals to the 
following mailing/physical addre,ss:

City of Fayetteville 
Attention: Kimberly Toon, Purchasing Manager 

433 Hay Street 
Fayetteville, NC 28301 

Proposals received after the "RFP Due" deadline above will not be considered and will be 
returned unopened to the return address on the submission envelope. The outside of the submittal 
package and the USB must be clearly marked. The City reserves the right to reject any and all 



proposals for any reason and to waive any informality it deems in its best interest. Any 

requirements in the RFP that cannot be met must be indicated in the statement of Proposal. 

Respondents must respond to the entire Request for Proposal. Any Proposals received by the 

City that are incomplete in their responses will be immediately disqualified. Please submit a 

complete proposal responding to all required information requested. Incomplete proposals will 

be considered non-responsive and subject to rejection. 

Rights to Submitted Material 

All statements, responses, inquiries, or correspondence relating to or in reference to this RFP, 

and all reports, charts, and other documentation submitted by Proposers (other than materials 

submitted as and qualifying as trade secrets under North Carolina Law) shall become the 

property of the City when received and the entire statement of Proposal shall be subject to the 

public records laws of the State of North Carolina except where a proper trade secrets exception 

has been made by the Proposer in accordance with the procedures allowed by North Carolina 

Law and marked in bold "Confidential." 

The City reserves the right to retain all proposals submitted and to use any ideas in a proposal 

regardless of whether that proposal is selected. Submission of a proposal indicates acceptance by 

the Proposer of the conditions contained in this Request for Proposal. 

Proposal Format 

Proposals should be limited to 25 pages or less, inclusive of cover page. Please use 8 ½" x 1 I" 

sheets, single spaced, one sided with no less than 12-point font. The Responder's Certification 

and any section dividers and/or back cover do not count towards the 25-page limit

A. Cover Letter/Letter of Intent

The cover letter shall be addressed to Kimberly Toon, Purchasing Manager. It may be up to two 

pages (which do not count toward the 25-page maximum) ad, at a minimum must contain the 

following: 

• Identification of organization, including name, address and telephone number.
• Name, title, address, and telephone number of contact person during period of

proposal evaluation,
• A statement to the effect that the proposal shall remain valid for a period of not

less than 90 calendar day from the date of submittal. 
• Signature of a person authorized to bind the Firm to the terms of the proposal.

B. Business Plan

Provide a detailed business plan for the operation and management of the venue which must 

include addressing the issues set forth below: 

• Experience managing similar venues



• Background and history that uniquely qualify your proposal

• Resumes/experience of the key personnel that will be involved with operations

• If you are a promoter of concerts, explain how the facility would be available to

other promoters

• Discuss how capital improvements would be funded

• Discuss food and beverage operations

• Demonstrate how the business plan will be implemented including identifying

challenges and issues such as mitigation of potential noise impacts on surrounding

businesses and residents and any plans to work with organizers of long-held civic

events.

C. Proposals

Discuss knowledge/understanding of the overall scope of management and related experience. 

Demonstrate the financial and human resource capacity to perform the work. List any current 

litigation in which key participants are a defendant. Clearly define the proposed organizational 

structure: include an organizational chart (include subcontractors/sub-consultants and their 

ability to undertake the assignment) and define responsibilities. Provide resumes/relevant 

experience of proposed team members. 

D.References

Include references from three (3) individuals/organizations that can attest to your ability to 

maintain the high level of service currently offered. The City reserves the right to check any and 

all references submitted. 

E. Financing Proposal

Submit a proposed operating budget. It is expected that all costs for the operation and 

management (other than the work by Parks and Recreation Division specifically addressed in 

other sections of this document) are the responsibility of the firm selected. Please state any 

exceptions to this. Propose a revenue sharing program including details on how this would be 

structured, financial targets, and any plans for capital improvements. 

F. Diversity Plan

The City of Fayetteville is committed to including minority, women and small businesses in its 

procurement process. In an effort to increase diversity inclusion, proposers are requested to 

provide the City with information regarding their diversity and inclusion strategy. Explain your 

plans to achieve Minority/Women Business Enterprise (M/WBE/DBE) participation. 

G. Minor Irregularities

The City of Fayetteville reserves the right to waive minor irregularities in submittals, provided 

that such action is in the best interest of the City. Any such waiver shall not modify any 

remaining solicitation requirements or excuse the submitter from full compliance with the 
























