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* Summary

* Limited Opportunities to Conduct Business
* Challenges with meeting quorum
* Many newly appointed members did not show up
* Term expiration of existing members - Life happens scheduling conflicts
* Conversations with the Chief of Police
 Who is responsible for community safety? ( prior to current director’s hiring)
* As crime trends up, something has to change with policing, right?
* Hot spots change, Types of criminal activities shift
* Police Chief Responses
* Trends are tracked, efforts are shifted based on these trends
* Technology — FUSES, LPRS updates, following the data on crime statistics
 Board Members & Citizen Engagement
* Meet & greet at fitness centers, attended community watch & City Council meetings
* Observed officer engagement with community
 Community events i.e. Dogwood festival

* Community disaster — EES students
* Service calls — neighbor shooting, traffic stops, traffic control, securing incident scenes

* Proposed Changes to CPAB Charter
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* Points of Emphasis for 2026

* Adoption of Goals that align with Strategic Plan
* Innovate means to connect and hear from citizens
 Collaborate/partner with other community organization
* Review FPD Policies

* Review CPAB Charter
 Self-governance & meeting decorum
e Relations with Office of Community Safety
e Accountability measures
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*Council Action Requested: Vote to accept
and approve the report as presented.
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