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* Crime Fighting Strategies
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SBIl 2023 Crime Data

Statewide 2.3 percent increase in Crime Index

10 largest cities in North Carolina only 3 showed
reduction in Crime Rate for 2023:

* Winston Salem down 21%

* Fayetteville down 8%

* High Point down 7%

Notable increases in juvenile crime:

Juveniles Under 16
+200%:

+159%
+150% -

+100% —1

+50% +32% +34% .

0% .ﬂl Rape Robbery +1%

Murder I I Assault Burglary Larceny MWT
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https://www.ncsbi.gov/Services/Crime-Statistics/Crime-in-North-Carolina-Annual-Summaries/2023-Annual-Summary.aspx



<CFAYETTEVILLE! FBI 2023 Crime Data

&8 An official website of the United States govemment

CRIVE DATA |
FB EXPLORER Data Explorer v DataDiscovery Tool  Documents & Downloads

and other large data files.

U.S. Violent Crime Trends, January 2023 - U.S. Property Crime Trends, January 2023 -
December 2023 December 2023
Hu de Rape Burglary Larceny
0/ o -1Bhy  Sdhy 0/ o T8hv  4dhv
3 0 /0 Robbery Agoravated Assault 2 4 / 0 Motor Vehicle Theft
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https://cde.ucr.cjis.gov/LATEST/webapp/#/pages/home

About

City of Fayetteville 2023:
Violent Crime DOWN 7%
Property Crime DOWN 11%

Total Crime DOWN 10%



<<FAYETTEVILLE:  January-September 2024

Person Crimes Property Crimes Felony Arrest Misd Arrest

2,736 (1,124 1,650 3,943

2023 % Change Trend 2023 %cChange Trend 2023 %Change Trend 2023 % Change Trend

| 2002 -5.7% v | |81z -49% W | |i707 -33% VY | | 3216 +10.16% A |

Total Crime is Down by -5.1% v 565 Less

Total arrests are UP by 5.4% A 270 More



¢KFAYETTEVILLEE Total Crime 9 Year Trend

Total Crime
Property & Violent
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Traffic Stops Crimes Against Society  Criminal Apprehensions
A total of 35,884 traffic Crimes Against | C_riminal appr.ehel_wsmn_s
stops conducted. Society encompass Indicate that crime is being
Speeding, Careless crimes such as detected, violators are
and Reckless vehicle weapon and drug being identified and held
operations have been violations or any accountable. Increased

a consistent complaint other violation of law arrests are an indicator of
within the community which the State of positive Impact on




<CFAYETTEVILLE:

Focus: Violent Crime

Part 1 2023 2024
Crimes
... 37 incidents 16 incidents
Homicide .. ..
39 victims 16 victims
Rape 59 47
Aggravated
Assault 804 572
All Other 2 002 2 099
Persons
Total 2902 2736

Persons

*National Incident Based Reporting System
* Total Homicide 2024 do not include the 2 Deven Children

Percent
Change

-56.75%

-20.3%
-28.8%

+4.84%

-5.72%

Shooting into Occupied Property 19% decrease from
previous year

Shooting incidents primarily the result of:
* Escalation of interpersonal conflict
* Drugrelated robberies

239 incidents reported of persons illegally carrying
concealed weapons

385 firearms reported stolen YTD resulting in an
abundance of illegal firearms in hands of felons and
juveniles within our community

Reduction in Homicide numbers attributed to reduced
number of child deaths and domestic related
homicide



<CFAYETTEVILLE: Homicide 10 Year Trend

Homicide

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



<CFAYETTEVILLE! Homicide Analysis

Homicide Incidents

16 total incidents of Homicide reported
82% of all victims are black
88 % of all known suspects are black

BLACK WHITE OTHER UNKNOWN
B Suspect M Victim




%( FAYETTEVILLE: Homicide Unit January - September 2024

Death Investigation by Type 2024 Homicide

13 incidents
firearms used

mGun mOther

2024 Suicide

HOMICIDES OVERDOSES SUICIDES

m 2023 m 2024

v‘57% v'g 1% v'22% 23 incidents

mcun mother Firearms used



¢KFAYETTEVILLEE Violent Crime 10 Year Trend

Violent Crime
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21% decrease since 2015



<CFAYETTEVILLE: Robbery Analysis

Robbery Incidents

165 total incidents of robbery reported
256 total victims
78% of all victims are black

BLACK WHITE OTHER

m Suspect Victim



<CFAYETTEVILLE: Agg Assault Analysis

14 - -

Aggravated Assault Incidents

572 total incidents of Agg Assault reported
There are more black victims than incidents

BLACK WHITE OTHER

B Suspect M Victim



vk FAYETTEVILLE: Domestic Aggravated Assaults 2024

BULL g / Domestic
R r@r_ @I@lﬁING Violence Agg | 2023 % Change

Assaults

o9 12121
o e Bl Hitting ! o
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1,435 1,510  +5.22%

Total 1,684 1,653 -1.84%
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% FAYETTEVILLE! Domestic Violence Services/ The Phoenix Center

Domestic Violence Aggravated Assault
Comparison

AEEE

(LI E

P H

N I X

I I

160
140
120
100
80
60
40
20

2023 2024
MW Felony M Misdemeanor

FPD Referrals Statistics:

1,420 Total Referrals

20% have received follow up services
62 assisted with DVPOs

155 receiving services

28 Juvenile/Jail/Hospital Assists

Impact: 25% of Homicides in 2023 were Domestic Related
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Soundthinking (ShotSpotter)

https://www.fayettevillenc.gov/city-services/police/shotspotter-fayetteville
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Date & Time: Day of Week
sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

BUEEEREES

-/ Guns
Recovered 3 0 6
Result in
Arrest 7 2 5

Total # Rounds Detected City

Wide: 1637



ﬁKFAYETTEVILLEE Federal Partnerships

2\ TASK FORCE /#4
Zy\ OFFICER A

TFO Activity 3rd Quarter 2024
24 individuals federally sentenced
11 individuals federally indicted and pending adjudication
$76,229.00 seized associated with criminal activity
25 firearms seized and taken off the street.

Continue to work with US Attorney Michael Easley Jr. and his Office with
Violent Crime Action Plan (VCAP) under Project Safe Neighborhood.



<X FAYETTEVILLE:

Property Crimes

Group A Crimes

Burglary (incwdesmveae) 1,603 1,491

Larceny 1,596 1,499
Motor Vehicle Theft 531 558

Robbery 199 165

All Other Property

) 4,194 4,011
Crimes

Property Crimes 8,123 7,724

Total

*National Incident Based Reporting System

Percent
Change

-6.98%

-6.07%
+5.08%

-17.08%

-4.36%

-4.91%

Shoplifting 20% increase over
previous year

Organized Retail Crimes continue to
trend up across the Nation, State
and in our City

Groups from outside jurisdictions
routinely come into the city and steal
from “Big Box” stores

Violators have become more
aggressive in their attempts to steal
and evade apprehension

Commonly targeted items:
 Health & Beauty aids

* Designer Clothing

* Power Tools

* Cleaning Supplies



¢KFAYETTEVILLE'& Property Crime 10 Year Trend

Property Crime
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<CFAYETTEVILLE: Juvenile Crime
| 2024 | Total
-onesoenceDepressedTioubey s
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<XFAYETTEVILLE! School Resource Officer Program

Officer Torres — Douglas Byrd
Officer Curva — EE Smith

Officer Walcott — Terry Sanford
Officer Nash - Westover

Officer Galbreath — Reid Ross
Officer Shivers — 715t High School

r

¥

We're
TRAFFIC CONTROL OFFICERS

Join ourteamas a Contact us: - :
part-time Traffic Phone: 910-723-4138 Fayetteville
Control Officer E{Ml'l-' . )
(school crossing ciarraking@fayettevillen POLICE

guard)! c.gov

JOINFAYPD.COM




<XFAYETTEVILLE: School Resource Officer Program

Calls for Service / Report Comparison August 26, 2024 the Fayetteville Police
Department assumed control of 49 Cumberland
County Schools located within the city limits

Currently have 6 certified SRO’s in the schools
Currently have 3 certified SRO’s in lateral hiring
process to satisfy terms of contract with

Cumberland County Schools by January 1, 2025

Currently have 64 Part Time Traffic Control
Officer positions filled

Officers have responded to 450 calls for service
and taken 98 reports in just over 30 days

ELEMENTARY MIDDLE HIGH SCHOOL Based on current month average the schools
SCHOOL SCHOOL are expected to generate over 4,000 calls for

service and add nearly 1,000 new crimes during
the calendar school year 2024-2025

m CFS m Reports



Narcotics Vice
Suppression Unit Seizures

Cocaine 49.90 kilos V¥ 31.90 kilos
Meth 42.05 kilos V 40.89 kilos

Fentanyl/Heroin 41.37 kilos A 47.18 kilos

DEA & Regional Violent Crime Task Force Operation:

III

“Vapor Trai
Marijuana nottracked A 12,945 pounds*
e 64 Search Warrants Served in City limits over 2 days
e 12,839 |bs. Marijuana and THC based products seized
e 24 Firearms seized
Firearms Seized 874 vV 731 e $2,944,966 seized cash assets
* $625,000 seized cash



% FAYETTEVILLE: Homelessness / Mental Health Responses

Homeless Contacts January to June 2024
ﬁlyeﬁw//z

Salvation A
— CARES

COMMUNITY ASSISTANCE RESPONSE ENGAGEMENT STABILIZATION

Front Lobby Assists 91 Mental Health
Contacts

Total Homeless 911 5 418 Front Lobby / Field Contacts 124
Calls ’

Callouts 126

Direct Calls to Homeless

) 1,008 Calls/Referrals to Local
Coordinator

Mental Health Resources A9

Panhandling Calls for 794 Total Mental Health Calls for



<%<FAYETTEVILLE} 911 Communications Center

COMMUNICATIONS] calls for Service Dispatched Phone Calls Processed

‘F@;\Wmﬂg Police: 135,288 911 Calls: 143,854

{ O Fire: 19,085 Admin Call: 130,622
Total: *154,373 Total: **176,147

Audio Request Quality Assurance Reviews

2023 CALEA Public Safety
Communications Accreditation Internal: 298 Police: 1,341

nd c o
(27 A Public 106 Fire: 432
2023 International Academy of Medical: 666
Emergency Dispatch Tri-Ace * Average of 24 calls an hour dispatched
Accreditation (3™ Award) **Average of 27 calls an hour received

Rollover PSAP (Public Safety Answering Point) for Buncombe County During Helene



<KFAYETTEVILLEE Traffic Enforcement

BTN |

# of Crashes
Number Killed 21 26

Pedestrians 1

Faetto ile
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#FAYPD #REPORTIT

Motorcycles
Military Involved
Alcohol/Drugs

#2024NOMORE

#STOP #STREETTAKEOVERS

'FAYETTEVILLE POLICE DEPARTMENT

Speeding
Under 18
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January -September 2024
TSR MAP
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<CFAYETTEVILLE: Traffic Stop 10 Year Trend

Traffic Stops

¢
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<CFAVETTEVILLE! TSR Data Total Stops 2024

Total Vehicle Stops 2023 Total Vehicle Stops 3" Quarter 2024
50,033 total Traffic Stops 35,884 Total Traffic Stops

4%

BLACK DRIVERS WHITE DRIVERS OTHER DRIVERS BLACK DRIVERS WHITE DRIVERS OTHER‘DRIVERS



<XFAYETTEVILLE: Search Rates Black Drivers 2024

Black Drivers Stop to Search Black Drivers Vehicle Search
Comparison Results

787 1
3.59%
171
4 21.72%
.
# VEHICLE STOPS # VEHICLE SEARCHES # VEHICLE # DRUGS # WEAPONS

SEARCHES



<XFAYETTEVILLE: Search Rates White Drivers 2024

White Driver Stop to Search White Driver Vehicle Search
Comparison Results

160
1.27% : 27
16.88%
# VEHICLE STOPS #VEHICLE # VEHICLE # DRUGS # WEAPONS

SEARCHES SEARCHES



<XFAYETTEVILLE: Search Rates Other Drivers 2024

Other Driver Stop to Search Other Driver Vehicle Search
Comparison Results

32
2.1%

B # VEHICLE # DRUGS # WEAPONS
# VEHICLE STOPS # VEHICLE SEARCHES SEARCHES



Office of Professional Standards BENEFITS OF PARTICIPATION .
% FAYETTEVILLE: / Internal Affairs IN CALEA ACCREDITATION 24

INCREASED COMMUNITY ADVOCACY

Accreditation embodies the precepts of community-oriented policing. It creates a forum in which law enforcement
agencies and citizens work together to prevent and control challenges confronting law enforcement and provides
clear direction about community expectations.

INTEGRITY

a problem spec

M. Vance, {l,

Category
Use of Force 61 51

STAUNCH STRONGER
Inte rnal Dept SUPPORT DEFENSE
. FROM AGAINST
54 4 8 GOVERNMENT CIVIL
OFFICIALS LAWSUITS

L] L]
I I lve St I ga t I O I l S Accreditation provides objective Accredited agencies

evidence of an agency’s commitment are better able to

to excellence in leadership, resource defend themselves against civil lawsuits. Also, many
management, and service-delivery. agencies report a decline in legal actions against
Thus, government officials are more them, once they become accredited.

C It | Zen C om p la | Nnts 3 6 3 8 b ieemiiine |

“Henrico County strives to provide its citizens with the best
quality of life possible. Similarly, we want those who visit
here to feel safe and free to enjoy all the County has to
offer. The accreditation of our Police Division is one of the
ways we measure the success of the County in achieving
these objectives. It's a picture of professionalism that

L] makes a statement.”
— County Manager John Vithoulkas,
CEO, County of Henrico, Virginia

REDUCED GREATER

RISK AND ACCOUNTABILITY
LIABILITY WITHIN THE
EXPOSURE AGENCY

Many agencies rep: CALEA standards give the CEO a proven management
reduction in their i system of written directives, sound training, clearly
insurance costs and/or defined lines of authority, and routine reports that
reimbursement of support decision-making and resource allocation.
accreditation fees.

“Prior to getting into the CALEA process
we thought our general orders, policies
and procedures provided proper
guidance for our employees. Not so
much as it turned out. CALEA brought
us to the point of adhering to cutting
edge contemporary best practices.”

— Retired Chief James Craze,
Greenbelt Police Department,
Maryland

For more information, contact your Regional Program Manager.
www.CALEA org | CALEA@CALEA org | 703.352.4225 | 13575 Heathcote Boulevard, Suite 320 | Gainesville, Virginia 20155



<CFAYETTEVILLE: Use of Force Review

UOF vs. Arrests

Al

Taser
Taser+ Another force 1 0 0 0 0
Hands 3 2 0 1
Pointing of Weapon
& P 17 2 0 0 1 Arrests m UOF
Firearm Discharge 2 0 0 0 0 5,193 felony and misdemeanor arrests made by officers in 2024
. ) . b
O/C Pepper-spray 0 0 1 0 0 51 incidents resulted in a use of force representing 0.98% of all
arrest made
Baton 0 0 0 0 0
A All
Taser
K-9 Bite 2 0 0 0 0 Resist Arrest
Less Lethal Munition Assault on Officer

IR e




<CFAYETTEVILLE: Departmental Staffing

Budgeted M

Sworn *¥125 *27%
Non-— 189 160 29  15%
Sworn

911 74 46 28 28%

Fagtievle

*35 of 125 sworn vacancies are FROZEN positions
WE'RE HIRING BENEFITS « Paid training at our police

academy
LATERAL OFFICERS ! " Velicle ke Home Frograi SRO Program added 24 sworn positions to the allocation

- » Tuition Reimbursement
Now Recruiting For: ¢ Education Incentives for

POLICE OFFICERS Bachelor's and Associate's

Degrees SinceJuly 1, 2024:

* Employee Healthcare Benefit Plan

Visit us at joinfaypd.com « Paid Holidays 10 Sworn Lateral Hires

CONTACT: 910-723-4138 « AND MORE VISIT OUR PAGE . g 0
e NOW! BLET Acgdemy with 22 I’eCI’leItS began

« 70+ Traffic Control Officer hires completed

* 4 Hiring Events conducted at FPD Training Center




<< FAYETTEVILLE! Departmental Staffing

Fayetteville Police Department

Departures 2024
60
50 n .
79% of all departures are due to Resignation
40 Down from 93% last report
105 Total departures through 3 quarter
30
20
) .—. D =
0 . . . . .
Resignation Retirement Dismissed
B Sworn 55 11 5
® 911 Dispatch 15 0 1

H Civilian 13 4 1



<?< FAYETTEVILLE! Departmental Staffing / Recruitment Video




ﬁk FAYETTEVILLE! Faith in Action Community Engagement

Faith in Action 2024

16+ groups, non-profits churches and community providers, peer
support specialist and mental health providers have participated in
events so far this year...

Focused on addressing concerns of Addiction, Poverty and Mental _‘
Health within our community to prevent crime and disorder

Community residents contacted 614
Narcan provided to 133 individuals
Food/Groceries provided to 590/244 people
Hygiene supplies provided to 208 people
Salvation/Prayer 4/148 individuals



<XFAVETTEVILLE!  Police Activity League Summer Camp
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<CFAYETTEVILLE: National Night Out

POLICE - COMMUNITY PARTNERSHIPS




FAYETTEVILLE:

% 24™ Annual William P. Dalton Golf Classic
Benefiting the NC Special Olympics




ial Olympics Torch Run September 2024
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<CFAYETTEVILLE: Back to School 2024
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<KFAYETTEVILLEE PAL Boxing Tournament

PAL 4t Annual All American
Cup Youth Boxing Event

HEROES SEABROOK PARK

SEPTEMBER 28, 2024
3:00 - 7:00 PM

VENDORS LIVE MUSIC FOOD

®910.703.0635 © 1520 Slater Ave Fayetteville, NC 28301
' | .
A FREECOMMUNITY EVENT
\ Bt BROUGHT T_O YOU BY:

1 AYETTEVILL,
TK FAYETTEVILLE ¥ PARKS § <tz RECREATION E
AMERICA'S CAN DO CITY CUMBERLAND <°°

y
LEAGUC
/




<CFAYETTEVILLE! Departmental Promotions

Baglibile

POLICE




X Commitment to our Core Values, Vision Statement and Mission
<CFAYETTEVILLE!

Statement

FAYETTEVILLE POLICE DEPARTMENT

FAITH IN SERVICE

PRIDE IN COMMITMENT
DEDICATION TO EXCELLENCE

VISION STATEMENT  MISSION STATEMENT

To serve as a premier law enforcement agency The Faverteville Police Deparrment is
thar is invested in the £rowW th and safery of dedicated ro improving the qu:\li(\ of life
QUY COMMuUNIty l'ln'nuE:h in ation and a by crearing a safe and secure environment

balanced approach ro Law cement. We for the ¢ ns we serve We will alwavs act

will pursue and engage the best trained, with mnregriey o reduce crime, create
equipped, and committed professionals who parcnerships, and build trust while trearing
1 « 1 ] [ - -
demonstrace the highese standards of evervone with respect. compassion and

performance and best policin ictices in Fairness.

partnership with the communiry. F /\\7 l) D (‘ () \l
A = 4 A




Questions

AMERICA’S CAN DO CITY

FayettevilleNC.gov
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