
FIRE DEPARTMENT
2025 First Quarter Review



1ST QUARTER HIGHLIGHTS

• 1st ever firefighter cancer screenings completed at FFD

• 444 smoke and 100 CO alarms installed

• Received replacement HazMat apparatus

• Received replacement Eng16 and Eng17

• Crisis Response Dog program started through paws4people®



RETIREMENTS

Deputy Fire Chief Miguel Alvarez Deputy Fire Chief Ronnie Willet Fire Captain William Autry



PROMOTIONS

Deputy Fire Chief Jonathan Ferguson Assistant Fire Chief Brian Mims Assistant Fire Chief Patrick McArdle



PROMOTIONS

Battalion Chief 
Lorenzo Hartwell

Battalion Chief 
Josh Hagan

Fire Captain 
Kevin Horne

Fire Lieutenant 
Robert Owens

Fire Lieutenant 
Amanda Savage

Fire Lieutenant 
Christopher Suggs



OPERATIONS



1st Quarter 
Call Volume

CALL VOLUME

Total: 6,737



Incidents by Category



1st Quarter 
Response 

Times

Alarm 
Handling 

Time

Turn Out 
Time

Travel 
Time

Total 
Response 

Time

2023 1:34 1:28 5:17 7:05

2024 1:23 1:24 5:32 7:27

2025 1:24 1:25 5:43 7:32

RESPONSE TIMES



FIRE STATISTICS

1st Quarter 2023 2024 2025
Total Fire Responses 249 296 327

Total Structure Fires 71 53 95

Fires Starting in the Kitchen 32.39% 18.86% 51.57%

Civilian Fire Fatalities 0 0 1

Civilian Fire Injuries 8 9 17

Firefighter Injuries 3 3 6

% Confined to Room of Origin 63.38% 58.49% 61.05%

Dollar/Save Ratio 96.54% 96.03% 95.95%

Total Fire Loss Value $1,763,134 $1,166,868 $2,815,205

Vehicle Fires 32 38 21

Incendiary Structure Fires 8 6 10

Lithium-Ion Battery Response 0 1 2

**716 Documented firefighter exposures to products of combustion and psychological stressful events.



TOP FIRE LOSS

➢ 02/28/2025- Residential Structure Fire at 7522 Quebec Ct. 
Fayetteville – Loss $404,800 

➢ 03/26/2025- Residential Structure Fire at 2956 Braddy Rd., 
Fayetteville – Loss $362,100

➢ 03/04/2025- Residential Structure Fire at 6857 Wimbledon Cir. 
Fayetteville – Loss $235,000 



MEDICAL

1st Quarter 2023 2024 2025

Total Responses 4,491 4,596 4,402

Motor Vehicle 
Accidents

536 471 385

Overdoses/Naloxone 
given by FFD

64 50 52

Cardiac Arrest 102 87 70



HAZARDOUS MATERIALS

1st Quarter 2023 2024 2025

Total Responses 107 86 65

Natural Gas 
Emergencies

41 33 35

Carbon Monoxide 
Emergencies

10 4 14

Hydrocarbon Spills 1 9 2



Human Resources



HUMAN RESOURCES

Description
Authorized 
Headcount

Actual 
Headcount

Vacant

Uniformed 
FTE 340 326 14

Civilian Non-
Public Safety 

FTE
10 9 1

Civilian Public 
Safety FTE 4 4 0



HUMAN RESOURCES



2025 HIRING STATISTICS

• Eligibility List: 90 Candidates eligible for hire. 
• 6 Female Candidates (Most ever on one list)

• 38% Underrepresented Population (Goal of 30%)



HUMAN RESOURCES 

1st Quarter Hiring – 2025

1 Deputy Fire Marshal

1 Personnel Tech

1st Quarter Career Development – 2025

1 Deputy Fire Chief promotion

2 Assistant Fire Chief promotion

2 Battalion Chief promotions

1 Captain promotions

3 Lieutenant promotions

3 Firefighter advancements

1st Quarter Training Summary – 2025

29,626 Total training hours for department

5 NC Firefighter Certification

26 NC EMT-Basic Certificate/re-certified

10 NC Hazmat Technician Certification

13 NC Driver Operator Certification



Fire Marshal's Office



FIRE INSPECTIONS

1st Quarter 2023 2024 2025

New Plans Reviews 336 323 630

Fire 
Inspections/Maintenance

1833 1783 1929

Fire Code Violations 
Discovered

2053 2237 2290

New Certificate of 
Occupancies

Not Reported Not Reported 1 (TCO)



1st Quarter 
Top Five Fire 

Code 
Violations 

FIRE CODE VIOLATIONS

• Fire Extinguishers-438 
• Electrical Hazards-416
• Exit Egress-235 
• Fire Protection Equipment-179 
• FD Access Hazards- 91



COMMUNITY RISK REDUCTION



COMMUNITY 
INVOLVEMENT

• 14 Community Events Attended

• 25 Community Watch Meetings

• 2 Equipment Displays

• 10 Fire Station Tours

• 38 Child Safety Seats Installed

• 109 Trained in Hands-Only CPR

• 1197 adults and 2545 children reached

• 2 Youth Fire Setter Intervention Sessions

*New Program*

 



Please call 910-433-1116 
or use the QR code for a 

smoke alarm for your home. 
Our firefighters will come by 

and install them for free!



Questions
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