
City Council Work Session

City of Fayetteville

Meeting Agenda - Final

433 Hay Street

Fayetteville, NC 

28301-5537

(910) 433-1FAY (1329)

Council Chamber3:00 PMMonday, March 2, 2026

1.0  CALL TO ORDER

2.0  INVOCATION

3.0  PLEDGE OF ALLEGIANCE

4.0  CITY MANAGER REPORT

5.0  APPROVAL OF AGENDA

6.0  OTHER ITEMS OF BUSINESS

26-01426.01 Construction Management Division Update From Freese and Nichols, 

Inc.

Recommendation: Receive Update

26-01056.03 Accept Transit’s (FAST’s) 2026 Feasibility Study

Recommendation: Staff recommends that Council receive the report and direct 

staff to implement the recommendations.

26-01046.02 Accept and Appropriate Federal Transit Administration (FTA) Grant 

NC-2026-008

Recommendation: Staff recommends that the Council move to accept and 

appropriate the Federal Transit Administration Grant 

NC-2026-008 and the appropriate budgetary actions.

26-01416.04 Emergency Operations Plan EOP

Recommendation: Accept the EOP

26-01446.05 Consider Changes to City Council Policy 155.4 - Naming of City 

Property in Honor of Individuals

Recommendation: Provide recommended revisions for City Council Policy 155.4.

26-00436.06 City Council Agenda Item Request -Corridors of Opportunity - Mayor 

Colvin

26-01406.07 City Council Agenda Item Request -North Street Baseball Field - 

Council Member Davis
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March 2, 2026City Council Work Session Meeting Agenda - Final

26-01456.08 City Council Agenda Item Request -Data Center Policy: Direction to 

City Manager to Research and Present Options - Council Member 

McMillan

7.0  ANNOUNCEMENTS AND RECOGNITIONS - To begin at 6:15 p.m.

8.0  PUBLIC FORUM

9.0  ADJOURNMENT

CLOSING REMARKS

The City of Fayetteville will not discriminate against qualified individuals with 

disabilities on the basis of disability in the City’s services, programs, or activities. 

The City will generally, upon request, provide appropriate aids and services leading 

to effective communication for qualified persons with disabilities so they can 

participate equally in the City’s programs, services, and activities. The City will make 

all reasonable modifications to policies and programs to ensure that people with 

disabilities have an equal opportunity to enjoy all City programs, services, and 

activities. Any person who requires an auxiliary aid or service for effective 

communications, or a modification of policies or procedures to participate in any 

City program, service, or activity, should contact the office of Human Relations at 

yamilenazar@fayettevillenc.gov, 910-433-1696, or the Office of the City Clerk at 

cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 

before the scheduled event.

COUNCIL WORK SESSION WILL BE AIRED

March 2, 2026 - 3:00 p.m.

Cable Channel 7 and streamed "LIVE" at FayTV.net
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City Council Action Memo

City of Fayetteville 433 Hay Street

Fayetteville, NC 28301-5537

(910) 433-1FAY (1329)

File Number: 26-0142

Agenda Date: 3/2/2026  Status: Agenda ReadyVersion: 1

File Type: Other Items of 

Business

In Control: City Council Work Session

Agenda Number: 6.01
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File Number: 26-0142

TO:  Mayor and Members of City Council

THRU: Dr. Douglas Hewett, ICMA-CM, City Manager, 

FROM: Jeffrey Yates, ICMA-CM, Assistant City Manager, 

Dan LaMontagne, PE, Sr. Project Manager - Freese and Nichols, Inc.

DATE: March 2, 2026

RE:

Construction Management Division Update From Freese and Nichols, Inc.

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Goal 3: City Investment in Today and Tomorrow

Goal 4: Financially Sound City Providing Exemplary City Services

Executive Summary:

The City of Fayetteville’s Facilities Capital Program Management initiative strengthens 

the City’s internal Construction Management Division while ensuring capital improvement 

projects are delivered efficiently, transparently, and on schedule. The program establishes 

a unified management framework that standardizes planning, procurement, design 

oversight, construction oversight, financial tracking, and public engagement processes to 

improve accountability and coordination across departments and consultants. Through 

structured workflows, a Master Program Schedule, enhanced financial tracking, and a 

real-time Power BI dashboard, the City will gain clear visibility into cost, schedule, and 

overall project performance. The initiative also includes a phased transition plan that 

builds internal capacity and enables long-term City-led program ownership, creating a 

sustainable model for managing current and future capital investments.

Background:  

On March 19, 2025, Freese and Nichols, Inc. (FNI) completed a comprehensive review of 

the City of Fayetteville’s Construction Management Division (CMD) to evaluate how the 

City manages its capital projects and to recommend improvements. FNI was embedded 

with City staff for approximately three months, working alongside the team to understand 

current processes, organizational structure, reporting practices, and overall project 

delivery performance.

Since its creation in 2019, CMD has grown significantly and now manages more than 20 

active projects totaling over $150 million. However, the review found that staffing levels, 

formal processes, and reporting systems have not kept pace with the City’s expanding 

Capital Improvement Program (CIP). The Division currently operates with limited 
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File Number: 26-0142

personnel and relies heavily on external consultants and executive-level decision-making, 

resulting in a more reactive than proactive approach to project management.

FNI recommended transitioning to a stronger, project manager-centered framework that 

clearly defines roles, responsibilities, and expectations. Key recommendations include 

implementing structured tools such as project charters, risk registers, and responsibility 

matrices; formalizing Service Level Agreements between departments; strengthening 

design-phase cost controls; and enhancing transparency through improved financial 

tracking and dashboard reporting. The report also recommends restructuring the 

Division’s funding model, elevating leadership capacity, increasing project management 

staffing, and ultimately implementing a Project Management Information System (PMIS) 

supported by a dedicated Project Controls function.

Collectively, these recommendations are intended to improve accountability, 

transparency, and efficiency in project delivery while building the internal capacity needed 

to sustainably manage the City’s growing capital portfolio.

Issues/Analysis:  

   

Budget Impact:  

None

     

Options:  

No Decision Points at this Time

      

Recommended Action::

Receive Update

Attachments:

Presentation
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City of Fayetteville
Facilities Capital Program Management

7



KEY SERVICESOBJECTIVES

Program Overview

• Strengthen the City’s 
internal Construction 
Management Division 
(CMD) capacity

• Deliver capital projects 
efficiently, transparently, 
and on schedule

• Integrate consistent 
tools and workflows for 
planning, budgeting, and 
reporting

• Transition program 
ownership to City staff 
as capabilities mature

• Program Management
Development of tools, dashboards, 
and reporting systems

• Design Oversight 
Coordination, reviews, and 
constructability input for design 
consultants

• Procurement Support 
RFQs, bid documents, and award 
coordination

• Construction Oversight 
Cost/schedule tracking, change 
control, and closeout documentation

• Public Engagement  
Coordination with PIO for updates 
and milestone events

• Unified program 
management framework

• Real-time cost and 
schedule transparency 
via Power BI dashboard

• Clear accountability 
across departments and 
consultants

• Sustainable handoff 
process enabling City-
led program delivery

STRATEGIC OUTCOMES
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Output FormatResponsible PartyFrequency / TimingDescriptionCategory

PDF / SharePoint DocumentationFNIOne-time
Establish program structure, staffing 

plan, roles/responsibilities, and 
process workflows.

Program Framework Package

Summary Report / Action PlanFNIOne-time
Facilitate kickoff workshop and 

prepare transition plan for phased 
City staff ownership.

Kickoff and Transition Plan

MS Project / SharePoint 
ConfigurationFNIOne-time

Develop Master Program Schedule 
(MS Project), SharePoint file 

structure, document control system, 
and change management process.

Program Management Tools Suite

Excel / PowerPoint SummaryFNI with CityAnnual
Update capital project list, priorities, 
cost estimates, and schedules for 

the annual CIP cycle.
CIP Update Package

Excel + Power BI DashboardFNIOne-time setup with periodic refresh

Create and deploy Power BI 
dashboard integrating schedule, 

cost, and progress data across all 
projects.

Project Reporting Dashboard

Word / Excel TemplatesFNIOne-time

Develop standard templates for 
project reporting, consultant 

progress, PSA, OPCC comparisons, 
and value engineering.

Standardized Templates and Forms

PDF / Comment LogsFNIPer project

Prepare RFQs, selection 
documentation, design review 

comments (30/60/90%), 
constructability reviews, and OPCC 

review reports.

Design Management Deliverables

PDF / ExcelFNIPer project

Prepare bid packages, addenda 
summaries, bid tabulations, award 
recommendations, and notices of 

award.

Procurement and Award 
Documentation

PDF / Web Copy / GraphicsFNI with City PIOAs needed
Provide public information, web 

content, and event materials (PIO 
coordination).

Public Information Materials

PDF / SharePoint UploadFNIPer project

Compile submittal logs, change 
orders, claim evaluations, inspection 

reports, punch list, warranties, and 
final payment documentation.

Construction Closeout Package

Facilities Capital Program – Deliverables Summary
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Output FormatResponsible PartyFrequencyDescriptionCategory

Excel / DashboardFNIMonthly
Monthly monitoring of 

project accounts and funding 
availability.

Financial Tracking and 
Analysis

Power BI / PDFFNIQuarterly
Update progress metrics for 

internal and Council 
reporting.

Program Progress 
Dashboard

MS ProjectFNIMonthly / As needed
Update and maintain 

program-level and project-
level schedules.

Program Schedule 
Maintenance

Excel / ReportFNIOngoing
Review consultant effort, 

OPCC alignment, and 
schedule adherence.

Consultant Performance and 
Variance Analysis

PDF / DashboardFNIMonthly
Summarize cost, schedule, 

and quality updates for active 
projects.

Construction Progress 
Reports

PDF / Photo LogFNIMonthly / As needed
Document construction 
quality, deficiencies, and 

resolutions.

Site Observation and Quality 
Reports

Continuous Deliverables
Facilities Capital Program – Deliverables Summary
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Adapt and 
Elevate
 Provide targeted Project 

Management support to reinforce 
capacity and continuity

 Lead management of CIP projects to 
maintain program momentum

 Develop a clear, actionable Standard 
Operating Procedure for Project 
Charters

 Updated and streamlined Closeout 
documentation to align with evolving 
City needs

 Collaborate with City staff to 
integrate Laserfiche for Charter and 
Closeout processes

11



Support 
Beyond CMD
 Preparation of RFQs

 Architects
 CMARs
 On-Call for Architecture and 

Engineering 

 Assistance with OA 
Contracts and Task Orders

 Provided a new process for 
qualification-based selection 
criteria
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General 
Information

Project Tracking

• Project Name

• Project Number

• Client /Owning 
Department

• Project Manager

• Status

Initiation Phase

• Project Manager 
Assigned

• Charter sent for 
Review

• Charter sent for 
Execution

• Charter Completion

Consultant 
Procurement

• RFQ in Development 
(Yes/No)

• RFQ Advertisement 

• RFQ Closed

• Consultant Selection

• Contract Execution

 Currently tracking the following information and dates

 Dates feed into the Schedule Dashboard (PowerBI)
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Design

Project Tracking (continued)

• Project Kick-off

• Schedule

• 30%, 60%, 90% 

• Final PS&E

Construction
• Construction Type 

(CMAR, DBB)

• ITB Advertisement / 
CMAR RFQ

• Contractor Selection

• Contract Executed

• Issue NTP

Other

• Project Close out

• Owner’s Advisor
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Project Tracking (continued)
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 Currently developing a 
budget tracking 
spreadsheet
 City provides updates 

every Monday

 Amounts will feed into 
the Financial 
Dashboard (PowerBI)

Financial Tracking
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Financial Tracking (continued)
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Discussion / Feedback
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City Council Action Memo

City of Fayetteville 433 Hay Street

Fayetteville, NC 28301-5537

(910) 433-1FAY (1329)

File Number: 26-0105

Agenda Date: 3/2/2026  Status: Agenda ReadyVersion: 1

File Type: Other Items of 

Business

In Control: City Council Work Session

Agenda Number: 6.03
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File Number: 26-0105

TO:  Mayor and Members of City Council

THRU: Michael Gibson, Interim Assistant City Manager

FROM: Tyffany L. Neal, MPA, Transit Director

DATE: March 2, 2026

RE:

Accept Transit’s (FAST’s) 2026 Feasibility Study

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Goal 4: Desirable Place to Live, Work and Recreate

Executive Summary:

City Council is asked to accept a report on the results of the 2026 Fayetteville Area 

System of Transit’s (FAST’s) Feasibility Study. The Feasibility Study was conducted to 

evaluate the need for new infrastructure to support an expansion of FAST services to 

include express routes at both the county and regional levels, and to address the physical 

capacity constraints of the existing maintenance, parking, and administrative office facility 

for the transit system.

Background:  

On April 7, 2025, the Fayetteville City Council authorized FAST to conduct a Transit 

Feasibility Study to support a potential expansion of service identified under Step 3 of the 

FAST Transit Development Plan (TDP). The TDP, adopted by Council in August 2022, 

serves as a roadmap for near and long-term public transportation service improvements. 

The study evaluated the spatial requirements and high-level staffing needs necessary to 

accommodate broader service coverage, additional vehicle capacity, and enhanced 

maintenance and administrative capabilities. The study analyzed potential site options, 

infrastructure needs, environmental considerations, and capital and operating costs. It 

also identified the implications of integrating a new facility on the FAST service network, 

as well as on current and potential transit users. The outcome of this study provides a 

comprehensive framework to guide strategic investment in transit infrastructure, ensuring 

efficient, reliable, and sustainable service delivery under an expanded network.

Issues/Analysis:  

The analysis was divided into three (3) tasks for review:

1. The demand for potential express route services in the county and immediate 

surrounding areas
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File Number: 26-0105

2. The need for a secondary facility to support operations and vehicle maintenance 

activities

3. Potential locations for facility placement, contingent upon confirmation of the need for a 

second facility 

Budget Impact:  

None 

     

Options:  

1. Receive the report and direct staff to implement the recommended changes

2. Receive the report and direct staff not to implement the recommended changes

3. Do not receive the report and provide additional direction to staff   

      

Recommended Action::

Staff recommends that Council receive the report and direct staff to implement the 

recommendations.

Attachments:

2026 Feasibility Study Results  
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Feasibility Study

March 2, 2026

Fayetteville Area System of Transit (FAST) 
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 Feasibility Study

Authorized by Fayetteville City Council (April 2025) 
Supports potential expansion of service identified in the
FAST Transit Development Plan (adopted August 2022)   

2023 - 2024
(Complete) 

2025 - 2030
(Complete) 

2031 - 2032
(Underway) 

STEP 1:         
Rebuild Service 

STEP 2:         
Improve Service 

STEP 3:         
Expand Service 
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Project Objectives

Analyze regional
commuting and
traffic patterns. 

Prepare
recommendations   
for express services    
that support
regionalism.

Evaluate the need
for a potential
secondary facility
to support regional
express services. 
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Operational Statistics

Service Consumption Service Delivery

Operational Statistics | FY19 to FY25

6% 

Ridership exceeded  
pre-pandemic levels 

Total increase in
passenger trips  

 14% 

 26% 

Total decrease in
revenue miles 

Total decrease in
vehicle revenue hours 
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Existing and Future Conditions 

Existing O&M Facility
(Grove Street)

57 years old 
Growth and demand exceed
facility’s original design 
Operating at full capacity
Cannot support service
expansion 

Future O&M Facility
(West Fayetteville)  

Improves operational
efficiency 
Supports fleet preservation
Safeguards recent capital
investments 
Supports service expansion
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Commuting Patterns Assessment 
Identifies primary origin and destination travel flows 
Highlights geographic areas where transit investment
would yield the greatest return
Establishes a clear recommended service boundary
for future express services  
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Commuting Patterns Assessment 

Regional commuting activity analyzed by day and
across multiple travel modes for employment and
non-employment trip purposes. 

Commuting Area 
Cumberland, Harnett, Sampson,
Bladen, Robeson, Hoke, and
Moore Counties 
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Commuting Patterns Assessment 

Approximate number of trips taken on an average weekday1.3M

Non-Employment Trips 

Trips originating from Cumberland County

Trips originating from
Cumberland County and
ending within the County 

Trips originating from
Cumberland County and
ending outside of the County 
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Commuting Patterns Assessment 

Approximate number of trips taken on an average weekday388K

Employment Trips 

Trips originating from Cumberland County

Trips originating from
Cumberland County and
ending within the County 

Trips originating from
Cumberland County and
ending outside of the County   
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Recommendations for 
Regional Express Services 

Faster, longer-distance travel between major regional destinations 
Limited stops including Park-and-Ride lots 

Integrates into the FAST network  
Will not expand the FASTTrac! service boundary 

Characteristics 

Benefits 
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Recommendations for Regional Express Services  

1Transit
Demand
Estimation

Established through a 
data-driven process   

 Existing Conditions

Stakeholder Input 

Include geographic 
areas with high-levels 
of commuter activity 

Address areas with the 
highest potential transit 
demand 

Local/Regional
Planning Studies 

Regional Commuting
Patterns  

Market Analysis 
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Requirements for Regional Express Services 

Additional 
coordination, 
funding, and local 
support

Increased capacity in 
personnel, facilities, 
and vehicles

Capital investment in a secondary transfer 
facility

33



Recommendations for Regional Express Svc. 

Alternative Description

Alternative 1 Hope Mills/West Fayetteville

Alternative 2 Hope Mills/Cross Creek Mall

Alternative 3 Hope Mills/Cape Fear Valley Medical Center (Gray’s Creek
Extension) 

Alternative 4 Fort Bragg/Cross Creek Mall/Fayetteville Regional Airport 

Alternative 5 Fort Bragg/FAST Transit Center/Fayetteville Regional Airport

Alternative 6 Spring Lake/Fayetteville

Alternatives can be implemented individually or collectively as a suite of 
services, depending on available financial resources. 

Recommended 
timeframe for a 
pilot program is 
3-years.
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Regional Connectivity  
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Recommendations for Regional Express Service 

Projected Annual Operating Expenses 

Operating funds would come from local sources 

Projected expenses are dependent on decisions regarding service levels 
and operating schedules (number of daily service hours and total 
operating days per year) 

Estimated costs for baseline service, assuming 8-service hrs/day over a 
12-month period:

Operating 3-days/week: ~$141K 
Operating 5-days/week: ~$244K 
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Recommendations for Regional Express Service 

Projected Capital Costs 
Local match obligation for Federal Transit Administration (FTA) capital grant 
requirements is capped at 20%. 

One 29-foot heavy-duty bus is recommended to support each alternative (at 
the proposed frequency).

Service may be scaled or expanded to reflect successes and growth realized 
under the pilot phase, while remaining aligned with available operating and 
capital resources. 
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Facility Suitability Analysis 

Determines the most suitable area for a secondary facility 
Identifies facility characteristics and needs
Identifies potential parcels that can support the estimated size 
requirements and facility characteristics 
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Facility Suitability Analysis 

Cumberland County divided into 8 areas
Strengths and weaknesses identified 
Evaluation criteria applied to assess the
suitability of each area 

Evaluative
Criteria and
Associated
Weights

Area Profiles and Suitability Evaluation 

Criteria Weight
Property Cost 25%
Route Proximity 25%
Population Density 20%
Ability to Expand 15%
Suitability for Development 15%
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Facility Suitability Analysis 

Area Evaluation Results 
Area Population

Density 
Property

Cost
Ability to
Expand

Suitability for
Development

Route
Modification Weighted Score

West Fayetteville 7 1 5 3 7 4.6

Central Fayetteville 7 1 7 1 7 4.6

Southeast Cumberland County 3 7 1 5 5 4.5

North Cumberland County 3 5 1 7 3 3.8

Northeast Cumberland County 3 7 3 5 1 3.6

South Central Cumberland County 3 5 3 3 1 3

Hope Mills 5 3 1 3 1 2.4

Northwest Cumberland County 3 1 1 3 1 1.6

West Fayetteville 
Central Fayetteville 
Southeast Cumberland County

West Fayetteville ranked highly in: 
Population density,  
ability to expand, and 
lack of route modification need to
existing services 

Preferred Area   

Top 3 Ranked Areas   
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Facility Suitability Analysis

Strengths
 Support from stakeholders
High population density
Established service
High retail and commercial
growth
Adjacent to neighboring counties

Challenges
 High-demand for space
Low street connectivity in residential areas

Selected Area | West Fayetteville 

8 7

6

180 parcels in West Fayetteville that are within City limits, non-residential,
undeveloped, and meet the minimum recommended size of 2.9 acres
under the Need Scenario, while 118 parcels meet the minimum
recommended size of 5.5 acres under the Choice Scenario. 
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Facility Scenario | "Need"

Staff/Visitor Parking

Transfer Center

●Bus Wash
●Vehicle  Maintenance
●Other storage/
support/fuel areas

$1
3.

2M

$1
3.

6M

$1
3.

9M

$1
4.

4M

$1
4.

8M

$1
5.

2M

Current Year Year 1 Year 2 Year 3 Year 4 Year 5

Projected Costs

●Admin/Maint. Offices
●Conference Room(s)
●Training Room(s)

Fixed Route and 
FASTTrac! Vehicle 
Storage
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Facility Scenario | "Choice"

5.5 acres

Park & Ride (Revenue)

Commercial/Lease 
Space (Revenue)

$1
7.

2M

$1
7.

8M

$1
8.

3M

$1
8.

8M

$1
9.

4M

$1
9.

9M

Current Year Year 1 Year 2 Year 3 Year 4 Year 5

●Bus Wash
●Vehicle
Maintenance
●Other storage/
support/fuel areas

Projected Costs

●Admin/Maint. Offices
●Conference Room(s)
●Training Room(s)
●Public Meeting
Room(s)

Fixed Route & 
FASTTrac! Vehicle 
Storage

Staff/Visitor Parking

Transfer Center
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Facility Suitability Analysis | Peer Analysis  
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Final Recommendations 

1. Approve the Feasibility Study
2. Authorize FAST staff to continue collaborations with community partners 

on potential regional express services
3. Authorize FAST staff to seek competitive grants for a secondary 

Operations and Maintenance (O&M) Facility in West Fayetteville
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Questions? 
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City Council Action Memo

City of Fayetteville 433 Hay Street

Fayetteville, NC 28301-5537

(910) 433-1FAY (1329)

File Number: 26-0104

Agenda Date: 3/2/2026  Status: Agenda ReadyVersion: 1

File Type: ConsentIn Control: City Council Regular Meeting

Agenda Number: 6.02
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File Number: 26-0104

TO:  Mayor and Members of City Council

THRU: Michael Gibson, Interim Assistant City Manager

Jeffrey Yates, Assistant City Manager, ICMA-CM

FROM: Tyffany L. Neal, MPA, Transit Director

Michelle Brooks, Interim Budget Director

DATE: March 2, 2026

RE:

Accept and Appropriate Federal Transit Administration (FTA) Grant NC-2026-008 

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Goal 4: Desirable Place to Live, Work and Recreate

Executive Summary:

In April 2024, Council adopted a Resolution of Support demonstrate the City’s local 

match funding commitment for a competitive grant application (FY24 Low-No Grant) to 

the FTA for the purchase of four (4) 35-ft low-floor battery-electric buses (BEBs) and 

charging infrastructure to replace diesel buses that have already met or exceeded their 

useful life. 

In July 2024, the City was awarded $6,667,462 of FTA funds in addition to a local match 

of $1,666,366 for a total grant of $8,333,828, which will improve transit service for the 

entire community while creating American jobs. 

Background:  

In 2024, Congress established a competitive capital grant program under the FTA 

entitled Low or No Emission Grant Program (Low-No Program). This program provided 

transit bus funding over and above FTA’s formula grant programs.  

The City’s bus fleet is aging, with several buses currently exceeding their estimated useful 

life of 12 years (or 500K miles). It is critical that buses be replaced in a timely manner 

since FAST buses accumulate a high number of miles every year. The City purchased 10 

buses between 2010 and 2013 that are currently due to be replaced. Annual FTA formula 

fund apportionments are not sufficient to fund these needed replacements as formula 

funds also support other areas of the Transit budget such as operating assistance, 

maintenance, ADA, planning and other capital needs.

This is the City’s third award of competitive FTA funds for revenue vehicle replacements 
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since 2021.

Issues/Analysis:  

N/A 

Budget Impact:  

There is no impact to the Operating Budget. 

     

Options:  

1) Adopt Capital Project Ordinance 2026-37.

2) Do not adopt Capital Project Ordinance 2026-37 and provide further guidance to staff  

      

Recommended Action::

Staff recommends that the Council move to accept and appropriate the Federal Transit 

Administration Grant NC-2026-008 and the appropriate budgetary actions.

Attachments:

Capital Project Ordinance (CPO) 2026-37

FTA Grant NC-2026-008  
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DOT FTA 
U.S. Department of Transportation Federal Transit Administration 

 Award  
 

Federal Award Identification Number (FAIN) NC-2026-008 
Award with Amendment Number NC-2026-008-00 
Temporary Application Number 1112-2024-6 
Award Name FY24 Low No Grant 5339(c) Competitive Funds 
Award Status Obligated / Ready for Execution 
Budget Revisions 0 

 
Period of Performance Start Date 1/28/2026 
Original Period of Performance End Date 3/30/2033 
Current Period of Performance End Date 3/30/2033 Revision #: 0 Approved?: Yes 

 

Budget Period Start Date 1/28/2026 
Budget Period End Date 3/30/2033 

 
 
 

Part 1: Recipient Information 

Name: FAYETTEVILLE, CITY OF 
Recipient ID Recipient OST Type Recipient Alias UEI DUNS 
1112 City CITY OF FAYETTEVILLE M7SAWYCADYW1  

 
 
Location Type Address City State Zip 
Physical Address 467 HAY ST FAYETTEVILLE NC 28301 
Mailing Address 467 HAY ST FAYETTEVILLE NC 28301 
  
 

Union Information  
Union Name NONE  
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Address 1  

Address 2  

City  

State  

Zipcode 00000 
Contact Name  

Telephone  

Fax 00000 
E-mail  

Website  

 

Part 2: Award Information 

Title: FY24 Low No Grant 5339(c) Competitive Funds 

Award with 
Amendment 
Number 

Award Status Award 
Type 

Award 
Cost 
Center 

Date 
Created 

Last 
Updated 
Date 

From 
TEAM? 

NC-2026-008-00 
Obligated / 
Ready for 
Execution 

Grant Region 4 7/31/2024 7/31/2024 No 
 

Award Executive Summary 
The grant requests the use of $6,667,462 of Section 5339(c) Low and No Emissions Competitive 
Program funds. The grant will also use Section 5339(c) Discretionary Low and No Emissions funds 
competitively awarded in FY24 for the replacement of five (5) diesel buses with one (1) BEB and four (
4) hybrid buses. Discretionary ID (#D2024-LOWNO-040). 
 
Fixed route services, construction and installation of charging infrastructure, project management, and 
revenue vehicle replacement to improve fuel efficiency (in comparison to diesel buses) and have fewer 
moving parts, potentially decreasing fuel and maintenance costs. The SF-424 Supplemental form is 
attached in the application documents, activities to be performed, and the normal Buy America, use of 
non-disbarred 3rd party contractors, etc. 
 
Continue essential and reliable public transit services for those living or visiting the Fayetteville area in 
a safe and cost-effective manner. Timely replacement of buses in accordance with our Transit Asset 
Management (TAM) Plan. 
 
Citizens and visitors in the Fayetteville area will benefit with improved air quality due to reduced 
emissions from diesel buses. The transit operation will benefit from reduced costs from new, more 
efficient vehicles as well as improved working conditions in our maintenance facility. 
 
There will be no sub-recipient activities.  

Frequency of Milestone Progress Reports (MPR) 
Quarterly 
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Frequency of Federal Financial Reports (FFR) 
Quarterly 
 

Does this application include funds for research and/or development activities? 
This award does not include research and development activities.   

Pre-Award Authority 
This award is using Pre-Award Authority.   

Does this application include suballocation funds? 
Recipient organization is directly allocated these funds and is eligible to apply for and receive these 
funds directly.   

Will this Grant be using Lapsing Funds? 
No, this Grant does not use Lapsing Funds.  
 

Will indirect costs be applied to this application? 
This award does not include an indirect cost rate. 
 
Indirect Rate Details: This award is applying an approved an indirect cost rate of 9.45%. 

Requires E.O. 12372 Review 
No, this application does not require E.O. 12372 Review.  

Delinquent Federal Debt 
No, my organization does not have delinquent federal debt.  

Award Description  
Purpose 
The grant requests the use of $6,667,462 of Section 5339(c) Low and No Emissions Competitive 
Program funds. The grant will also use Section 5339(c) Discretionary Low and No Emissions funds 
competitively awarded in FY24 for the replacement of five (5) diesel buses with one (1) BEB and four (4) 
hybrid buses. Discretionary ID (#D2024-LOWNO-040). 
 

Activities to be performed: 
Fixed route services, construction and installation of charging infrastructure, project management, and 
revenue vehicle replacement to improve fuel efficiency (in comparison to diesel buses) and have fewer 
moving parts, potentially decreasing fuel and maintenance costs. The SF-424 Supplemental form is 
attached in the application documents, activities to be performed, and the normal Buy America, use of 
non-disbarred 3rd party contractors, etc. 
 

Expected outcomes: 
Continue essential and reliable public transit services for those living or visiting the Fayetteville area in a 
safe and cost-effective manner. Timely replacement of buses in accordance with our Transit Asset 
Management (TAM) Plan. 
 

Intended beneficiaries: 
Citizens and visitors in the Fayetteville area will benefit with improved air quality due to reduced 
emissions from diesel buses. The transit operation will benefit from reduced costs from new, more 
efficient vehicles as well as improved working conditions in our maintenance facility. 
 

Subrecipient Activities: 
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There will be no sub-recipient activities. 
 
 
 
Award Point of Contact Information 
First Name Last Name Title E-mail Address Phone 
Guanying Lei General Engineer guanying.lei@dot.gov (404) 865-5615 
John Crocker Community Planner john.crocker@dot.gov (404) 865-5624 
Tyffany Neal Transit Director tyffanyneal@fayettevillenc.gov (910) 433-1221  

 

Award Budget Control Totals  
Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $6,667,462 
Local   $1,666,364 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $8,333,826 

 

Award Budget  
Project 
Number Budget Item FTA Amount Non-FTA 

Amount 
Total Eligible 

Amount Quantity 

NC-
2026-
008-01-
00 

111-
00 
(111-
A3) 

BUS - ROLLING STOCK $4,322,000.00 $1,080,000.00 $5,402,000.00 5 

NC-
2026-
008-01-
00 

 11.12.01 
BUY 
REPLACEMENT 
40-FT BUS 

$1,122,000.00 $280,000.00 $1,402,000.00 1 

NC-
2026-
008-01-
00 

 11.12.02 
BUY 
REPLACEMENT 
35-FT BUS 

$3,200,000.00 $800,000.00 $4,000,000.00 4 

NC-
2026-
008-01-
00 

114-
00 
(114-
A4) 

BUS: SUPPORT EQUIP AND 
FACILITIES $219,091.00 $54,772.00 $273,863.00 1 
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NC-
2026-
008-01-
00 

 11.42.20 

ACQUIRE - 
MISC 
SUPPORT 
EQUIPMENT 

$219,091.00 $54,772.00 $273,863.00 1 

NC-
2026-
008-01-
00 

115-
00 
(115-
A1) 

ELECTRIFICATION/POWER 
DIST (BUS) $1,426,832.00 $356,708.00 $1,783,540.00 3 

NC-
2026-
008-01-
00 

 11.52.20 
PURCHASE 
MISC ELEC/
POWER EQUIP 

$466,524.00 $116,631.00 $583,155.00 2 

NC-
2026-
008-01-
00 

 11.53.20 
CONSTRUCT 
MISC ELEC/
POWER EQUIP 

$960,308.00 $240,077.00 $1,200,385.00 1 

NC-
2026-
008-01-
00 

117-
00 
(117-
A2) 

OTHER CAPITAL ITEMS 
(BUS) $699,539.00 $174,884.00 $874,423.00 1 

NC-
2026-
008-01-
00 

 11.71.03 
PROJECT 
MANAGEMENT 
- 3RD PARTY 

$537,120.00 $134,280.00 $671,400.00 1 

NC-
2026-
008-01-
00 

 11.7D.02 
EMPLOYEE 
EDUCATION/
TRAINING 

$162,419.00 $40,604.00 $203,023.00 0 

 

Discretionary Allocations 

Discretionary 
ID Project Title Amount 

Applied 
Award with 
Amendment 
Number 

D2024-LWNO-
040 

Electric Bus Transition Project- Zero Emissions 
to Lower Carbon Footprint and Enhance Air 
Quality Initiative 

$6,667,462 NC-2026-008-00 

 

Sources of Federal Financial Assistance  

PO 
Number 

Project 
Number 

Scope 
Name 

Scope 
Number 

Scope 
Suffix 

UZA 
Code 

Area 
Name 

Account 
Class 
Code 

FPC Description Amendment 
Amount 

Cumulative 
Amount 

NC-34-0
147 

NC-2026
-008-01-
00 

OTHER 
CAPITAL 
ITEMS (
BUS) 

117-00 (
117) A2 3700

00 

North 
Caroli
na 

2024.3J.3
4.LJ.1 09 

Low-No Com
petitive Grant
s (IIJA) 

$699,539 $699,539 

NC-34-0
147 

NC-2026
-008-01-
00 

ELECTRI
FICATIO
N/POWE

115-00 (
115) A1 3700

00 

North 
Caroli
na 

2024.3J.3
4.LJ.1 09 

Low-No Com
petitive Grant
s (IIJA) 

$1,426,832 $1,426,832 
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R DIST (
BUS) 

NC-34-0
147 

NC-2026
-008-01-
00 

BUS: SU
PPORT 
EQUIP A
ND FACI
LITIES 

114-00 (
114) A4 3700

00 

North 
Caroli
na 

2024.3J.3
4.LJ.1 09 

Low-No Com
petitive Grant
s (IIJA) 

$219,091 $219,091 

NC-34-0
147 

NC-2026
-008-01-
00 

BUS - R
OLLING 
STOCK 

111-00 (
111) A3 3700

00 

North 
Caroli
na 

2024.3J.3
4.LJ.1 09 

Low-No Com
petitive Grant
s (IIJA) 

$4,322,000 $4,322,000 

 

Part 3: Project Information 
Project Title: Zero-Emission Electric Buses to Reduce Carbon 
Emissions and Improve Air Quality. 
Project Number Temporary Project Number Date Created Start Date End Date 
NC-2026-008-01-00 1112-2024-6-P1 8/16/2024 6/30/2025  12/31/2028 

 

Project Description 
This project will replace five (5) diesel buses with one (1) BEB and four (4) hybrid buses (Discretionary 
ID (#D2024-LOWNO-040)). This purchase will include acquiring five (5) replacement Fixed Route 
buses, the purchase and installation of electric charging infrastructure and workforce development 
training that will allow Fayetteville Area System of Transit (FAST) to continue the transition from diesel 
to electric/hybrid buses. These vehicles will reduce vehicle emissions, improve air quality and overall 
quality of life and reduce operating costs. The City will continue to partner with the Center for 
Transportation and the Environment (CTE) for technical analysis and project management support. 
Fayetteville Area System of Transit (FAST) has prepared a Transit Vehicle Transition. The Low-No 
supplemental form and project selection list are attached.  
Project Benefits 
The project will allow FAST to remove (2) 2009 and (3) 2010 model year diesel-fueled buses from 
service and deploy (1) zero-emission battery electric bus and four (4) hybrid buses in their place. 
Combined, the (5) buses being replaced operate for approximately 59K miles and consume 
approximately 34K gallons of diesel fuel each year. Deploying battery electric and hybrid buses will 
reduce energy consumption and harmful emissions, including greenhouse gases and particulates.  
 
 
Additional Information 
Residents and visitors to the Fayetteville region will benefit with improved air quality, reduce 
consumption of fossil fuels and less noise.   
Location Description 
City of Fayetteville and Cumberland County, North Carolina  
 
Project Location (Urbanized Areas) 

UZA Code Area Name 
370000 North Carolina 
379630 Fayetteville, NC 

 

 
Congressional District Information  
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District State 
8 North Carolina 
9 North Carolina 

 

 
Program Plan Information  
 
STIP/TIP  
Date: 5/13/2022 
Description: 2020-2029 NCDOT STIP 
 
UPWP  
Date: Not Provided 
Description: FAMPO UPWP 2024 
 
Long Range Plan  
Date: Not Provided 
Description: FAMPO Long Range Transit Plan 
 
Project Control Totals  

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $6,667,462 
Local   $1,666,364 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $8,333,826 

 

 

Project Budget  

Project 
Number Budget Item FTA Amount Non-FTA 

Amount 
Total Eligible 

Amount Quantity 

NC-
2026-
008-01-
00 

111-
00 
(111-
A3) 

BUS - ROLLING STOCK $4,322,000.00 $1,080,000.00 $5,402,000.00 5 

NC-
2026-
008-01-
00 

 11.12.01 
BUY 
REPLACEMENT 
40-FT BUS 

$1,122,000.00 $280,000.00 $1,402,000.00 1 
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NC-
2026-
008-01-
00 

 11.12.02 
BUY 
REPLACEMENT 
35-FT BUS 

$3,200,000.00 $800,000.00 $4,000,000.00 4 

NC-
2026-
008-01-
00 

114-
00 
(114-
A4) 

BUS: SUPPORT EQUIP AND 
FACILITIES $219,091.00 $54,772.00 $273,863.00 1 

NC-
2026-
008-01-
00 

 11.42.20 

ACQUIRE - 
MISC 
SUPPORT 
EQUIPMENT 

$219,091.00 $54,772.00 $273,863.00 1 

NC-
2026-
008-01-
00 

115-
00 
(115-
A1) 

ELECTRIFICATION/POWER 
DIST (BUS) $1,426,832.00 $356,708.00 $1,783,540.00 3 

NC-
2026-
008-01-
00 

 11.52.20 
PURCHASE 
MISC ELEC/
POWER EQUIP 

$466,524.00 $116,631.00 $583,155.00 2 

NC-
2026-
008-01-
00 

 11.53.20 
CONSTRUCT 
MISC ELEC/
POWER EQUIP 

$960,308.00 $240,077.00 $1,200,385.00 1 

NC-
2026-
008-01-
00 

117-
00 
(117-
A2) 

OTHER CAPITAL ITEMS 
(BUS) $699,539.00 $174,884.00 $874,423.00 1 

NC-
2026-
008-01-
00 

 11.71.03 
PROJECT 
MANAGEMENT 
- 3RD PARTY 

$537,120.00 $134,280.00 $671,400.00 1 

NC-
2026-
008-01-
00 

 11.7D.02 
EMPLOYEE 
EDUCATION/
TRAINING 

$162,419.00 $40,604.00 $203,023.00 0 

 

 
 

Project Budget Activity Line Items  
Budget Activity Line Item: 11.12.02 - BUY REPLACEMENT 35-FT BUS 

Scope Name / Code Line Item 
# Line Item Name Activity Quantity 

BUS - ROLLING 
STOCK (111-00) 11.12.02 BUY REPLACEMENT 

35-FT BUS 
BUY REPLACEMENTS - 
CAPITAL BUS 4 

 

Extended Budget Description 
Purchase (4) hybrid buses 
* Includes bus and related equipment, configurable options, delivery, inspection, anticipated tariffs, Buy 
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America audits, etc. 
* Projected cost per bus is $1,000,000 for a total vehicle cost of $4,000,000 for (4) buses 
* Replacement Buses: Vehicles #706, #707, #710, #711 (Vehicle replacement schedule is attached.)  
 
Estimated useful life is 12 years or 500,000 miles. 
 
STIP #TA-4948A   
Will 3rd Party contractors be used to fulfill this activity line item? 
Yes, 3rd Party Contractors will be used for this line item.   
Propulsion Fuel Type Vehicle Condition Vehicle Size (ft.) 
N/A Dual Mode New 35-ft. 

 

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $3,200,000 
Local   $800,000 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $4,000,000  

 

 

Milestone Name Est. Completion 
Date Description 

RFP/IFB Issue Date 1/31/2026 RFP/IFB Issue Date 
Contract Award Date 3/31/2026 Contract Award 
Issue Purchase Order 4/30/2026 Issue PO 
Initial Delivery Date 10/31/2026 1st Bus Delivered 
Final Delivery Date 11/30/2026 Final Bus Delivered 
Contract Completion 
Date 12/31/2026 Final Payment 

 

 

 
Budget Activity Line Item: 11.42.20 - ACQUIRE - MISC SUPPORT EQUIPMENT 

Scope Name / Code Line 
Item # Line Item Name Activity Quantity 

BUS: SUPPORT EQUIP 
AND FACILITIES (114-
00) 

11.42.20 
ACQUIRE - MISC 
SUPPORT 
EQUIPMENT 

ACQUISITION OF BUS 
SUPPORT 
EQUIP/FACILITIES 

1 
 

Extended Budget Description 
Purchase of PPE, tools, diagnostic tools, spare parts, equipment, etc. for the Operating and 
Maintenance Facility 
* No purchases anticipated over $10,000 
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Extension of STIP #TA-4948A  
Will 3rd Party contractors be used to fulfill this activity line item? 
Yes, 3rd Party Contractors will be used for this line item.   

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $219,091 
Local   $54,772 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $273,863  

 

 

Milestone Name Est. Completion 
Date Description 

Start Date 1/1/2026  

Begin Work 1/1/2026  

End Date 12/31/2028  
 

 

 
Budget Activity Line Item: 11.7D.02 - EMPLOYEE EDUCATION/TRAINING 

Scope Name / Code Line Item 
# Line Item Name Activity Quantity 

OTHER CAPITAL ITEMS 
(BUS) (117-00) 11.7D.02 EMPLOYEE EDUCATION/

TRAINING 
TRAINING - 
CAPITAL BUS 0 

 

Extended Budget Description 
Provide training for staff workforce development including, but not limited to, manufacturer, NTI, CDL, 
High Voltage, Bus OEM, FTA and ITRE courses (FAST's Maintenance staff has participated in EV-
focused training sessions thus far. As training opportunities become available, FAST will continue to 
provide professional development opportunities.) 
* Due to a delay in a receipt of BEBs, FAST will begin its search for an EV Tech in FY27. 
* Includes registration fees, training materials, related travel costs, etc.  
 
STIP #TA-4948A   
Will 3rd Party contractors be used to fulfill this activity line item? 
Yes, 3rd Party Contractors will be used for this line item.   

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $162,419 
Local   $40,604 
Local/In-Kind   $0 
State   $0 
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State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $203,023  

 

 

Milestone Name Est. Completion 
Date Description 

Select Courses and 
Issue Purchase Orders 4/1/2026 Identify training courses and issue Purchase Orders (

POs) 
Complete Training 6/30/2028 Complete Training Courses 
Final Expenditure and 
Drawdown(s) 7/31/2028 Final Payment 

 

 

 
Budget Activity Line Item: 11.12.01 - BUY REPLACEMENT 40-FT BUS 

Scope Name / Code Line Item 
# Line Item Name Activity Quantity 

BUS - ROLLING 
STOCK (111-00) 11.12.01 BUY REPLACEMENT 

40-FT BUS 
BUY REPLACEMENTS - 
CAPITAL BUS 1 

 

Extended Budget Description 
Purchase (1) battery electric bus (BEB)  
* Includes bus and related equipment, configurable options, delivery, inspection, anticipated tariffs, Buy 
America audits, etc.  
* Projected Cost per BEB is ~$1.4M for a total vehicle cost of ~$1.4M 
* Replacement bus: Vehicle #709 (Vehicle replacement schedule is attached.)  
 
Estimated useful life is 12 years or 500,000 miles. 
 
Extension of STIP #TA-4948A   
Will 3rd Party contractors be used to fulfill this activity line item? 
Yes, 3rd Party Contractors will be used for this line item.   
Propulsion Fuel Type Vehicle Condition Vehicle Size (ft.) 
N/A Battery Power New 40-ft. 

 

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $1,122,000 
Local   $280,000 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
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Total Eligible Cost $1,402,000  
 

 

Milestone Name Est. Completion 
Date Description 

Contract Award Date 1/31/2026 Award vehicle purchase contract 
Design-Configuration 
with EOM Partner 2/28/2026 Completion configuration and specification for 

purchase from EOM partner 
Initial Delivery Date 9/30/2027 Receive BEB 
Contract Completion 
Date 12/31/2027 Final Payment 

 

 

 
Budget Activity Line Item: 11.71.03 - PROJECT MANAGEMENT - 3RD PARTY 

Scope Name / Code Line Item 
# Line Item Name Activity Quantity 

OTHER CAPITAL ITEMS 
(BUS) (117-00) 11.71.03 PROJECT MANAGEMENT - 

3RD PARTY 
3RD PARTY 
CONTRACTS 1 

 

Extended Budget Description 
Project management services for battery electric bus program implementation. Center for 
Transportation and the Environment (CTE) is a named partner in the competitive grant submission. 
Services will include contracting, design and build for buses and infrastructure, bus testing and 
deployment and deployment validation.   
Will 3rd Party contractors be used to fulfill this activity line item? 
Yes, 3rd Party Contractors will be used for this line item.   

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $537,120 
Local   $134,280 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $671,400  

 

 

Milestone Name Est. Completion 
Date Description 

Contract Award 6/30/2025 Award Contract 
Start 1/30/2026 Begin Work 
End 3/30/2027 Complete Work 

 

 

 
Budget Activity Line Item: 11.53.20 - CONSTRUCT MISC ELEC/POWER EQUIP 

62



Scope Name / Code Line 
Item # Line Item Name Activity Quantity 

ELECTRIFICATION/POWER DIST 
(BUS) (115-00) 11.53.20 CONSTRUCT MISC 

ELEC/POWER EQUIP CONSTRUCTION 1 
 

Extended Budget Description 
Construct and install bus charging infrastructure 
* Equipment will be located within the existing facility(s) 
* Will compliment the new construction completed in Phase I of the BEB project 
 
Estimated useful life is 12 years. 
 
STIP #TA-4948A   
Will 3rd Party contractors be used to fulfill this activity line item? 
Yes, 3rd Party Contractors will be used for this line item.   

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $960,308 
Local   $240,077 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $1,200,385  

 

 

Milestone Name Est. Completion 
Date Description 

Execute Contract for 
Installation 3/31/2026 Initiate Contract for construction and installation 

Notice to Proceed 4/30/2026 Begin construction 
Complete Construction 6/30/2026 Complete construction and installation 

 

 

 
Budget Activity Line Item: 11.52.20 - PURCHASE MISC ELEC/POWER EQUIP 

Scope Name / Code Line Item 
# Line Item Name Activity Quantity 

ELECTRIFICATION/POWER DIST 
(BUS) (115-00) 11.52.20 PURCHASE MISC ELEC/

POWER EQUIP AQUISITION 2 
 

Extended Budget Description 
Purchase bus charging equipment and infrastructure 
 
Estimated useful life is 12 years. 
 
Extension of STIP #TA-4948A   
Will 3rd Party contractors be used to fulfill this activity line item? 
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Yes, 3rd Party Contractors will be used for this line item.   

Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $466,524 
Local   $116,631 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $583,155  

 

 

Milestone Name Est. Completion 
Date Description 

Contract Award 3/31/2026 Award Contract 
Start 4/30/2026 Purchase of Equipment 
End 6/30/2026 Complete Work 

 

 

 
Project Environmental Findings  

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or 
equipment, within or accommodated by existing facilities, that does not result in a change in functional 
use of the facilities, such as: equipment to be located within existing facilities and with no substantial 
off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers 
that can be accommodated by existing facilities or by new facilities that qualify for a categorical 
exclusion. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 

  

Scope Name / Code Line Item 
Number Line Item Name Quantity FTA 

Amount 
Total 
Eligible 
Cost 
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ELECTRIFICATION/POWER 
DIST (BUS) (115-00) 11.52.20 

PURCHASE 
MISC ELEC/
POWER EQUIP 

2 $466,524.00 $583,155.00 
 

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or 
equipment, within or accommodated by existing facilities, that does not result in a change in functional 
use of the facilities, such as: equipment to be located within existing facilities and with no substantial 
off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers 
that can be accommodated by existing facilities or by new facilities that qualify for a categorical 
exclusion. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 

  

Scope Name / Code 
Line 
Item 
Number 

Line Item Name Quantity FTA 
Amount 

Total Eligible 
Cost 

ELECTRIFICATION/POWER 
DIST (BUS) (115-00) 11.53.20 

CONSTRUCT 
MISC ELEC/
POWER EQUIP 

1 $960,308.00 $1,200,385.00 
 

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 04: Planning and administrative activities which do not involve or lead directly to construction, 
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or 
program guidance; approval of project concepts; engineering; and operating assistance to transit 
authorities to continue existing service or increase service to meet routine demand. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 

  
Scope Name / 
Code 

Line Item 
Number Line Item Name Quantity FTA 

Amount 
Total Eligible 
Cost 
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OTHER CAPITAL 
ITEMS (BUS) (117-
00) 

11.71.03 
PROJECT 
MANAGEMENT - 3RD 
PARTY 

1 $537,120.00 $671,400.00 
 

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or 
equipment, within or accommodated by existing facilities, that does not result in a change in functional 
use of the facilities, such as: equipment to be located within existing facilities and with no substantial 
off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers 
that can be accommodated by existing facilities or by new facilities that qualify for a categorical 
exclusion. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 

  
Scope Name / 
Code 

Line Item 
Number Line Item Name Quantity FTA Amount Total Eligible 

Cost 
BUS - ROLLING 
STOCK (111-00) 11.12.01 BUY REPLACEMENT 

40-FT BUS 1 $1,122,000.00 $1,402,000.00 
 

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 04: Planning and administrative activities which do not involve or lead directly to construction, 
such as: training, technical assistance and research; promulgation of rules, regulations, directives, or 
program guidance; approval of project concepts; engineering; and operating assistance to transit 
authorities to continue existing service or increase service to meet routine demand. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 

  

Scope Name / Code Line Item 
Number Line Item Name Quantity FTA 

Amount 
Total Eligible 
Cost 
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OTHER CAPITAL 
ITEMS (BUS) (117-
00) 

11.7D.02 
EMPLOYEE 
EDUCATION/
TRAINING 

0 $162,419.00 $203,023.00 
 

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or 
equipment, within or accommodated by existing facilities, that does not result in a change in functional 
use of the facilities, such as: equipment to be located within existing facilities and with no substantial 
off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers 
that can be accommodated by existing facilities or by new facilities that qualify for a categorical 
exclusion. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 

  

Scope Name / Code Line Item 
Number Line Item Name Quantity FTA 

Amount 
Total Eligible 
Cost 

BUS: SUPPORT 
EQUIP AND 
FACILITIES (114-00) 

11.42.20 
ACQUIRE - MISC 
SUPPORT 
EQUIPMENT 

1 $219,091.00 $273,863.00 
 

Finding: Class II(c) - Categorical Exclusions (C-List)  
Class Level Description 
Class II(c) consists of projects that do not have a significant environmental impact on the human or 
natural environment and are therefore categorically excluded from the requirement to prepare an 
environmental assessment or an environmental impact statement. FTA requires a sufficient project 
description to support a CE determination. The project may require additional documentation to 
comply with other environmental laws.  
Categorical Exclusion Description 
 
Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or 
equipment, within or accommodated by existing facilities, that does not result in a change in functional 
use of the facilities, such as: equipment to be located within existing facilities and with no substantial 
off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and people movers 
that can be accommodated by existing facilities or by new facilities that qualify for a categorical 
exclusion. 
 
Date Description Date 
Class IIc CE Approved 5/28/2025 
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Scope Name / 
Code 

Line Item 
Number Line Item Name Quantity FTA Amount Total Eligible 

Cost 
BUS - ROLLING 
STOCK (111-00) 11.12.02 BUY REPLACEMENT 

35-FT BUS 4 $3,200,000.00 $4,000,000.00 
 

 

 

Part 4: Fleet Details 
Fleet Type: Fixed Route 

Fleet Comments  
431 2017 28' FORD F-550 Lift LTV 21-Pass (replace with this grant) 
432 2017 28' FORD F-550 Lift LTV 21-Pass (replace with this grant) 
443 2020 28’ FORD STARTRANS SENATOR 2 Lift 21-Passenger  
701 2008 35' GILLIG BUS LF 32 Passenger Ramp (Grant NC-2021-023) 
704 2008 35' GILLIG BUS LF 32 Passenger Ramp (replace with this grant -NoLo) 
705 2009 35' GILLIG BUS LF 32 Passenger Ramp (Grant NC-2021-023) 
706 2009 35' GILLIG BUS LF 32 Passenger Ramp (replace with this grant - NoLo) 
707 2009 35' GILLIG BUS LF 32 Passenger Ramp (replace with this grant - NoLo) 
709 2010 35' GILLIG HYBRID BUS LF 32 Passenger Ramp  
710 2010 35' GILLIG HYBRID BUS LF 32 Passenger Ramp 
711 2010 35' GILLIG HYBRID BUS LF 32 Passenger Ramp 
712 2010 35' GILLIG HYBRID BUS LF 32 Passenger Ramp (replace with this grant) 
713 2012 35' GILLIG HYBRID BUS LF 32 Passenger Ramp 
714 2012 35' GILLIG HYBRID BUS LF 32 Passenger Ramp 
715 2012 35' GILLIG HYBRID BUS LF 32 Passenger Ramp 
716 2014 35' GILLIG BUS LF 32 Passenger Ramp 
717 2014 35' GILLIG BUS LF 32 Passenger Ramp 
718 2014 35' GILLIG BUS LF 32 Passenger Ramp 
719 2020 35' GILLIG BUS LF 32 Passenger Ramp 
720 2020 35' GILLIG BUS LF 32 Passenger Ramp 
721 2020 35' GILLIG BUS LF 32 Passenger Ramp 
722 2020 35' GILLIG BUS LF 32 Passenger Ramp 
723 2021 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
724 2021 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
725 2021 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
726 2021 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
734 2022 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
735 2022 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
736 2022 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
77 2022 35' NEW FLYER XD35 BUS LF 32 Passenger Ramp 
 
 
 
Attached Rolling Stock Status Report 
 
 

  Current Value 
I. Active Fleet  
 A. Peak Requirement 22 

 B. Spares 8 

68



 C. Total (A+B) 30 
 D. Spare Ratio (B/A) 36.36% 

II. Inactive Fleet  
 A. Other 0 

 B. Pending Disposal 0 
 C. Total (A+B) 0 

III. Total (I.C and II.C) 30  

Fleet Type: Paratransit 

Fleet Comments  
No Year Make/Model Type 
423 2017 22' Ford E-350 Lift LTV 14-Pass * 
424 2017 22' Ford E-350 Lift LTV 14-Pass*  
425 2017 22' Ford E-350 Lift LTV 14-Pass * 
426 2017 22' Ford E-350 Lift LTV 14-Pass * 
427 2017 25' Ford E-450 Lift LTV 18-Pass * 
428 2017 25' Ford E-450 Lift LTV 18-Pass * 
429 2017 25' Ford E-450 Lift LTV 18-Pass * 
430 2017 25' Ford E-450 Lift LTV 18-Pass * 
433 2019 22’ Ford E-450 Lift LTV 14 Pass * 
434 2019 22’ Ford E-450 Lift LTV 14 Pass * 
435 2019 22’ Ford E-450 Lift LTV 14 Pass * 
436 2019 22’ Ford E-450 Lift LTV 14 Pass * 
437 2020 22’ Ford E-450 Lift LTV 14 Pass * 
438 2020 22’ Ford E-450 Lift LTV 14 Pass * 
439 2020 22’ Ford E-450 Lift LTV 14 Pass * 
440 2020 22’ Ford E-450 Lift LTV 14 Pass * 
441 2020 22’ Ford E-450 Lift LTV 14 Pass * 
442 2020 22’ Ford E-450 Lift LTV 14 Pass * 
490 2020 Grand Caravan Minivan 5 Pass ** 
491 2020 Grand Caravan Minivan 5 Pass ** 
492 2020 Grand Caravan Minivan 5 Pass ** 
 
 
Attached Rolling Stock Status Report 
*Converted to dual-fuel Propane-Gasoline 
** Lift 
 
 
 

  Current Value 
I. Active Fleet  
 A. Peak Requirement 16 

 B. Spares 5 
 C. Total (A+B) 21 
 D. Spare Ratio (B/A) 31.25% 

II. Inactive Fleet  
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 A. Other 0 
 B. Pending Disposal 0 
 C. Total (A+B) 0 

III. Total (I.C and II.C) 21  
 

Part 5: FTA Review Comments 
Application Review Comments 
Comment By John Crocker 
Comment 
Type Pre-Award Manager Returns Application 

Date 4/18/2025 

Comment 

Please find initial comments on application 1112-2024-6 for 5337(c) Discretionary 
Funds. These comments will also be sent via TrAMS: 
 
Application Information 
Executive Summary: Please create a narrative describing the project that includes 
funding source (5339(c) Discretionary), Discretionary ID (D2024-LOWNO-040), indicate 
that the SF-424 Supplemental form is attached in Application Documents (attached it 
with separate email), activities to be performed and the normal Buy America, use of 
non-disbarred 3rd party contractors, etc. 
Please remove all references to 5339(b) as that is a separate discretionary program and 
is not included in the budget 
Discretionary Allocations: Change from no to yes 
 
Project Information 
Project Location: For Discretionary Applications, please only indicate the State as the 
UZA 
ALI 11:42:20 Acquire Misc Support Equipment: Please add the standard language of no 
purchases anticipated over $10,000 and make sure there are three milestones (there 
are currently only 2) 
ALI 11.12.01 Buy Replacement 40-Ft Bus: Please indicate which buses are to be 
replaced including Year, Make/Model, VIN and current mileage (these can be listed in 
the Extended Budget Description or in an attached document that highlights which 
buses are being replaced) 
ALI 11.53.20 Construct Misc Elec/Power Equip: Please confirm that the equipment will 
be located within the existing facility(s) and does not involve new construction 
 
Application Documents 
Please attach the most current STIP from 2024 (currently the 2020 STiP is attached 
Please add the SF-424 Supplemental Form that was sent with the original application (
attached with seperate email) 

 

Comment By John Crocker 
Comment 
Type Pre-Award Manager Returns Application 

Date 4/25/2025 
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Comment 

Please see the following Technical comments: 
 
1) 11.42.20 
i) FTA share is 81%, which exceeds the maximum allowed 80%. 
ii) Workforce development should be moved to ALI 11.7D.02 for employee education/
training. 
 
2) 11.71.03 
Three milestones including the contract award, activity start, and activity end are 
sufficient for this ALI. 
 
3) 11.53.20 
Please delete preventative maintenance from the EBD as its not eligible activity. 
 
4) 11.52.20 - PURCHASE MISC ELEC/POWER EQUIP 
i) The EBD read: Construct and install bus charging infrastructure. However, this ALI 
should be used for purchasing 
ii) Three milestones including the contract award, activity start, and activity end are 
sufficient for this ALI. 
 
5) Please include the title for each column in the attached replacement vehicle 
information file. 

 

Comment By John Crocker 
Comment 
Type Pre-Award Manager Returns Application 

Date 5/21/2025 

Comment 

Please see the following comments: 
- The STIP references appear to be associated with 5307 funding, not 5339. Please 
review and update accordingly.  
- In each ALI extended budget description, please clarify the associated activities from 
the SF-424 supplemental document (i.e. is high voltage training from the SF-424 
associated with ALI 11.7D.02, which ALI is associated with the required workforce 
development? etc.)  
- Until the workforce development ALI is clarified, cannot confirm the required 5% 
calculation for zero-emission activities.  
- Please attach zero emission fleet transition plan 

 

Comment By John Crocker 
Comment 
Type Pre-Award Manager Returns Application 

Date 5/29/2025 
Comment Please retransmit with the project is in the STIP.  
 

Application Review Comments 
Comment By Guanying Lei 
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Comment 
Type Application Details 

Date 4/25/2025 

Comment 

Technical Review Comments: 
 
1) 11.42.20 
i) FTA share is 81%, which exceeds the maximum allowed 80%. 
ii) Workforce development should be moved to ALI 11.7D.02 for employee education/
training. 
 
2) 11.71.03 
Three milestones including the contract award, activity start, and activity end are 
sufficient for this ALI. 
 
3) 11.53.20 
Please delete preventative maintenance from the EBD as its not eligible activity. 
 
4) 11.52.20 - PURCHASE MISC ELEC/POWER EQUIP 
i) The EBD read: Construct and install bus charging infrastructure. However, this ALI 
should be used for purchasing 
ii) Three milestones including the contract award, activity start, and activity end are 
sufficient for this ALI. 
 
5) Please include the title for each column in the attached replacement vehicle 
information file. 

 

Part 6: Agreement  
 

 
UNITED STATES OF AMERICA 

DEPARTMENT OF TRANSPORTATION 
FEDERAL TRANSIT ADMINISTRATION 

 
GRANT AGREEMENT 

(FTA G-34)  

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA) 
official signs this Grant Agreement, FTA has obligated and awarded federal assistance as provided 
below. Upon execution of this Grant Agreement by the Recipient named below, the Recipient affirms this 
FTA Award, enters into this Grant Agreement with FTA, and binds its compliance with the terms of this 
Grant Agreement. 
 
The following documents are incorporated by reference and made part of this Grant Agreement:  
(1) "Federal Transit Administration Master Agreement," FTA MA(34), http://www.transit.dot.gov,  
(2) The Certifications and Assurances applicable to the FTA Award that the Recipient has selected and 
provided to FTA, and  
(3) Any Award notification containing special conditions or requirements, if issued. 
 
WHEN THE TERM "FTA AWARD" OR "AWARD" IS USED, EITHER IN THIS GRANT AGREEMENT OR 
THE APPLICABLE MASTER AGREEMENT, "AWARD" ALSO INCLUDES ALL TERMS AND 
CONDITIONS SET FORTH IN THIS GRANT AGREEMENT.  
 
FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE FEDERAL 
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ASSISTANCE IF THE RECIPIENT DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90 
DAYS FOLLOWING FTA's AWARD DATE SET FORTH HEREIN.  

FTA AWARD  
 
Federal Transit Administration (FTA) hereby awards a Federal Grant as follows:  

Recipient Information  

  Recipient Name:  FAYETTEVILLE, CITY OF 

  Recipient ID:  1112 

  UEI:  M7SAWYCADYW1 

  DUNS:   

 
Award Information  

  Federal Award Identification Number (FAIN):  NC-2026-008 

  Award with Amendment Number:  NC-2026-008-00 

  Award Name:  FY24 Low No Grant 5339(c) Competitive Funds 

  Award Start Date:  1/28/2026 

  Original Award End Date:  3/30/2033 

  Current Award End Date:  3/30/2033 

  Award Executive Summary:  The grant requests the use of $6,667,462 of Section 5339(c) Low and No 
Emissions Competitive Program funds. The grant will also use Section 5339(c) Discretionary Low and No 
Emissions funds competitively awarded in FY24 for the replacement of five (5) diesel buses with one (1) 
BEB and four (4) hybrid buses. Discretionary ID (#D2024-LOWNO-040). 
 
Fixed route services, construction and installation of charging infrastructure, project management, and 
revenue vehicle replacement to improve fuel efficiency (in comparison to diesel buses) and have fewer 
moving parts, potentially decreasing fuel and maintenance costs. The SF-424 Supplemental form is 
attached in the application documents, activities to be performed, and the normal Buy America, use of 
non-disbarred 3rd party contractors, etc. 
 
Continue essential and reliable public transit services for those living or visiting the Fayetteville area in a 
safe and cost-effective manner. Timely replacement of buses in accordance with our Transit Asset 
Management (TAM) Plan. 
 
Citizens and visitors in the Fayetteville area will benefit with improved air quality due to reduced 
emissions from diesel buses. The transit operation will benefit from reduced costs from new, more 
efficient vehicles as well as improved working conditions in our maintenance facility. 
 
There will be no sub-recipient activities. 

73



  Research and Development:  This award does not include research and development activities. 

  Indirect Costs:  This award does not include an indirect cost rate. 

  Suballocation Funds:  Recipient organization is directly allocated these funds and is eligible to apply for 
and receive these funds directly. 

  Pre-Award Authority:  This award is using Pre-Award Authority. 

Award Budget  

  Total Award Budget:  $8,333,826.00 

  Amount of Federal Assistance Obligated for This FTA Action (in U.S. Dollars):  $6,667,462.00 

  Amount of Non-Federal Funds Committed to This FTA Action (in U.S. Dollars):  $1,666,364.00 

  Total FTA Amount Awarded and Obligated (in U.S. Dollars):  $6,667,462.00 

  Total Non-Federal Funds Committed to the Overall Award (in U.S. Dollars):  $1,666,364.00 

 
Award Budget Control Totals  
 
(The Budget includes the individual Project Budgets (Scopes and Activity Line Items) or as attached)  
Funding Source Section of Statute CFDA Number Amount 
5339 – Low or No Emission Grants Competitive 5339-2 20526 $6,667,462 
Local   $1,666,364 
Local/In-Kind   $0 
State   $0 
State/In-Kind   $0 
Other Federal   $0 
Transportation Development Credit   $0 
Adjustment   $0 
Total Eligible Cost $8,333,826 

(The Transportation Development Credits are not added to the amount of the Total Award Budget.) 

 
U.S. Department of Labor Certification of Public Transportation Employee Protective 
Arrangements:  
 
DOL Decision:   DOL Concurs - Certified 
DOL Review Date:   1/26/2026 
DOL Certification Date:   1/26/2026 
 
 
Special Conditions  
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There are no special conditions.  
 
FINDINGS AND DETERMINATIONS  
 
By signing this Award on behalf of FTA, I am making all the determinations and findings required by 
federal law and regulations before this Award may be made.  
 
 
FTA AWARD OF THE GRANT AGREEMENT  
 
Awarded By:  
Yvette Taylor  
Regional Administrator  
FEDERAL TRANSIT ADMINISTRATION  
U.S. DEPARTMENT OF TRANSPORTATION  
Contact Info: yvette.taylor@dot.gov  
Award Date: 1/28/2026 

 
 

EXECUTION OF THE GRANT AGREEMENT  
 
Upon full execution of this Grant Agreement by the Recipient, the Effective Date will be the date FTA or 
the Federal Government awarded Federal assistance for this Grant Agreement.  
 
By executing this Grant Agreement, the Recipient intends to enter into a legally binding agreement in 
which the Recipient:  
(1)  Affirms this FTA Award, 
(2)  Adopts and ratifies all of the following information it has submitted to FTA: 
      (a)  Statements, 
      (b)  Representations, 
      (c)  Warranties, 
      (d)  Covenants, and 
      (e)  Materials, 
(3)  Consents to comply with the requirements of this FTA Award, and 
(4)  Agrees to all terms and conditions set forth in this Grant Agreement. 
 
 
 
 
Executed By:  
 
 
FAYETTEVILLE, CITY OF  
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CITY OF FAYETTEVILLE                                                                                                                                                            6/11/2012March 2, 2026

Section 1.

Section 2.

Section 3. The following revenues are anticipated to be availablein the Transit Capital Project Fund for the City to complete the project:

 Listed As Amendment Revised
ARPA Interest Earnings(Transfer from Federal Assistance Fund 1,666,366$             -$                        1,666,366$              
FTA Grant NC-2026-008 -                          6,667,462                6,667,462                

1,666,366$             6,667,462$              8,333,828$              

Section 4. The following amounts are appropriated in the Transit Capital Project fund for the project:

Project Expenditures 1,666,366$             6,667,462$              8,333,828$              

Section 5.

Section 6.

Adopted this 2nd day of March, 2026.

The project director is hereby directed to proceed with the project within the terms of the various agreements executed and within the funds appropriated herein.

Copies of the capital project ordinance amendment shall be made available to the budget officer and the finance officer for direction in carrying out the projects.

The City Manager is hereby authorized and directed to take such action as he may deem necessary or appropriate to execute this ordinance. The City Manager is hereby authorized 
to execute the agreement, subject to any necessary amendments, as well as any ancillary agreements necessary to implement the project.

CAPITAL PROJECT ORDINANCE
CPO 2026-37

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital 
project ordinance is  hereby amended:

The project authorizes Capital Project for Transit Grant FTA 2026-008 for the FY24 Low-No Grant to the FTA for the purchase of four (4) 35-ft low-floor battery-electric buses 
(BEBs) and charging infrastructure to replace diesel buses that have already met or exceeded their useful life.
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City Council Action Memo

City of Fayetteville 433 Hay Street

Fayetteville, NC 28301-5537

(910) 433-1FAY (1329)

File Number: 26-0141

Agenda Date: 3/2/2026  Status: Agenda ReadyVersion: 1

File Type: Other Items of 

Business

In Control: City Council Work Session

Agenda Number: 6.04

Page 1  City of Fayetteville Printed on 2/25/2026
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File Number: 26-0141

TO:  Mayor and Members of City Council

THRU: Kevin Dove, Fire Chief

FROM: Laura Smith, EM Coordinator

DATE: March 2, 2026

RE:

Emergency Operations Plan (EOP)

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Community Safety, Resiliency

Executive Summary:

The City of Fayetteville Emergency Operations (EOP) establishes the framework for how 

the City prepares for, responds to, recovers from, and mitigates emergencies and 

disasters. The Plan outlines roles, responsibilities, and coordination structures in 

alignment with the Federal Emergency Management Agency’s National Incident 

Management System. As a living, scalable document, the EOP supports informed 

decision-making by City leadership and ensures coordinated action to protect life, 

property and critical infrastructure. 

Background:  

The first plan of record was recorded in 2007; it has been updated to mirror FEMA’s 

emergency support functions and the state EOP. This plan would be “activated” for any 

incident (technological, human-made, or natural) that would impact the day-to-day lives of 

the citizens and employees of the City of Fayetteville

Issues/Analysis:  

None 

Budget Impact:  

None 

     

Options:  

Accept the EOP

Not Accept the EOP  

      

Recommended Action::

Page 2  City of Fayetteville Printed on 2/25/2026
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File Number: 26-0141

Accept the EOP

Attachments:

EOP

PowerPoint Summary of Plan  

   

Page 3  City of Fayetteville Printed on 2/25/2026
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City of Fayetteville 
Emergency Operations Plan
City of Fayetteville 
Emergency Operations Plan

March 2, 2026March 2, 2026
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LAURA SMITH 
• Telecommunicator, Cumberland County, 2016-2018 

• CTO (Communications Certified Training Officer), Cumberland County, 
2018-2021 

• Emergency Management Planner, Cumberland County, 2021-2024 

• Emergency Management Coordinator, City of Fayetteville 2024-Current 

• BSc, Emergency & Disaster Management, Western Carolina University 

• MPA, Clemson University (May 2026 graduation)
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Emergency Management Role

• A disaster is any event that causes significant disruption, harm, or 

destruction to a community. 

• Not limited to weather-related incidents such as hurricanes, tornadoes, 

and floods. 

• Includes public health emergencies (pandemics), technological failures, 

hazardous material spills, infrastructure failures, and acts of terrorism. 

• Emergency management plans for a wide range of disasters to ensure 

resilience and preparedness. 
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Municipal Responsibility

Establish and Maintain Emergency Management Agencies. Municipalities are authorized to 
establish and maintain emergency management agencies to coordinate disaster response and 
recovery efforts within their jurisdictions. NCGS § 166A-19.15(b)(1) 

Coordinate with County and State Agencies.
Municipalities must coordinate their emergency management activities with county and 
state agencies to ensure a unified and effective response to emergencies. NCGS § 166A-
19.15(b)(2) 

Declare a Local State of Emergency* 
In case of an emergency, the governing body of a municipality... may enact ordinances 
designed to permit the declaration of a state of emergency and the imposition of 
prohibitions and restrictions during the emergency. NCGS § 166A-19.22(a)
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Municipal Responsibility Continued
Declaring a State of Emergency

NCGS § 166A-19.22(a): 

“In case of an emergency, the governing body of a municipality... may enact ordinances designed to permit the declaration of 
a state of emergency and the imposition of prohibitions and restrictions during the emergency.” 

Restrictions that can be imposed are: 

• Curfews 

• Evacuation* 

• Restriction on movement or operations of businesses 

• Control of alcohol and dangerous weapons

City of Fayetteville Code of Ordinances, Chapter 9 Emergency Management provides further direction.

• A local State of Emergency (SOE) declaration is not effective or enforceable until a written, signed copy is electronically 
published on both: 

• The jurisdiction’s website (if available), and; 
• The NC Department of Public Safety’s WebEOC system.
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Emergency Operations Plan
The 2025 Emergency Operations Plan (EOP) provides a comprehensive framework for managing 
emergencies and disasters in Fayetteville. It aligns with the National Incident Management System 
(NIMS) and is designed to adapt and evolve through real-world experience and exercises.

• Basic Plan: Defines purpose, scope, situation overview, hazard & vulnerability analysis, and 
planning assumptions.
? Concept of Operations: Organized into 4 phases:

• Preparedness – Planning, mutual aid, training
• Response – Activation of the CCC, deployment, public alerts
• Recovery – Damage assessments, restoration, after-action reviews
• Mitigation – Grants, plan updates, risk reduction

? ESF Structure: 15 Emergency Support Functions with designated lead and support agencies.
? Legal Framework: Supported by federal, state, and local law.
? Continuity of Government: Ensures leadership and essential services remain operational.
? Public Engagement: Focuses on individual, family, business, and NGO preparedness.
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Emergency Support Functions
Emergency Support Functions (ESFs) provide the structure for coordinating Federal interagency support for a 
Federal response to an incident. They are a way to group functions that provide federal support to states and 
federal-to-federal support, both for Stafford Act declared disasters and emergencies and for non-Stafford Act 
incidents.

Broken into 15 essential functions:

• ESF1 – Transportation – transportation support and evacuation routing for incidents.

• ESF2 – Communications – ensures resilient communications and warning systems for responders and the 
public.

• ESF3 – Public Works & Engineering – Coordinates damage assessment, debris removal, water, sewer, and 
structural safety.

• ESF4 – Firefighting – Provides fire suppression, technical rescue, and life-safety operations.

• ESF5 – Emergency Management – manages overall incident coordination.
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Emergency Support Functions, continued

• ESF6 – Mass Care & Emergency Assistance – Delivers sheltering, feeding, and family reunification services. 

• ESF7 – Logistics & Resource Support – Sources, tracks, and delivers supplies, equipment, and facilities.

• ESF8 – Public Health & Medical Services – Coordinates EMS, public health, mental health, and mortuary 
operations.

• ESF9 – Search & Rescue – Conducts land & water search, victim extrication, and initial medical aid. 

• ESF 10 – Hazardous Materials – Manages chemical, biological, radiological, and other hazardous releases. 

• ESF11- Agriculture & Natural Resources - Protects food supply, pets, livestock, and natural & cultural 
resources. 

• ESF12- Energy – Restores power, fuel, and critical utilities to affected areas.

• ESF13 – Public Safety & Security – Provides law enforcement, site security, and traffic control. 

• ESF14 – Recovery – Leads damage assessment, debris management, and long-term recovery programs.

• ESF15 – External Affairs – Delivers public information, media relations, and community outreach. 
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Emergency Operations Plan

Why Emergency Support Functions?

• Provides uniformity across federal, state, and local agencies nationwide. Common 
language and operating procedures. 

• Allows you to activate only the functions essential to the incident. 
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Key takeaways

• The EOP is the city’s framework for coordinated disaster response and recovery.
• It establishes structure – not rigid instructions.
• The EOP is a living, breathing document that evolves with our community, risks, and 

lessons learned. 
• It is reviewed and updated regularly following exercise and real-world events.
• Flexibility is built into the plan to allow professional judgment during dynamic incidents.
• The EOP supports policy leadership while allowing operational professionals to manage 

incident response. 
• It defines roles without restricting decision-making authority.
• It ensures continuity of government and protection of public trust. 
• Plans do not eliminate emergencies – they eliminate confusion. 
• The EOP guides us. It does not direct us. 
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File Number: 26-0144
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File Number: 26-0144

TO:  Mayor Colvin and Members of City Council

THRU: Jodi Phelps, Assistant City Manager

FROM: Jennifer Ayre, MMC, City Clerk

DATE: March 2, 2026

RE:

Consider Changes to City Council Policy 155.4 - Naming of City Property in 

Honor of Individuals  

COUNCIL DISTRICT(S):  

All    

..b

Relationship To Strategic Plan:

Goal III: A city invested in Today and Tomorrow

Executive Summary:

The City Council Policies Review Committee met on Thursday, February 19, 2026. 

During the meeting the Committee voted to send City Council Policy 155.4 - Naming of 

City Property in Honor of Individuals to the March Work Session for further discussion and 

review. Council Member Haire was in opposition to the motion.

Background:  

City Council Policy 155.4 was created on March 15, 1999, with revisions on June 12, 

2006. The Committee has discussed the policy on January 9, 2025, May 20, 2025, June 

17, 2025, August 21, 2025, and February 19, 2026.

Issues/Analysis:  

The primary discussion during the Committee meeting focused on the potential revision 

of the policy to allow properties to be named after living individuals and former Council 

Members. The Committee also considered whether a waiting period should be 

established for former Council Members before a property may be named in their honor.

Budget Impact:  

N/A

     

Options:  

1. Approve all revisions for City Council Policy 155.4.

2. Do not approve all revisions for City Council Policy 155.4.

3. Approve some revisions for City Council Policy 155.4.

      

Recommended Action::
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File Number: 26-0144

Provide recommended revisions for City Council Policy 155.4.

Attachments:

City Council Policy 155.4

Proposed Revised City Council Policy 155.4
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SUBJECT – CITY PROPERTY 

Naming of City Properties in Honor of 

Individuals 

Number 

155.4 

Revised 

 

6-12-06 

Effective 

Date 

3-15-1999 

Page 1 of 2 

 

 

It is hereby declared to be a policy of the City of Fayetteville that for 

the naming of all City-owned facilities or properties, except those covered 

in paragraph B below, the following policy shall apply: 

 

A. General Naming Policy: 

 

1. Any City facility or property may be named in honor of 

deceased individuals only and organizations who have 

made significant contributions to the quality of life and 

the community through their achievements, leadership, 

service, and civic or financial donations. 

 

2. The City Council will not consider the renaming of any 

City facility or property which has previously been 

named for an individual. 

 

3. The City Council shall hold a public hearing before the 

naming or renaming of any facility or property and the 

public hearing shall be held in accordance with the City 

Council policy on public hearings. 

 

B. Naming of Facilities in Cross Creek Linear Park: 

 

For purposes of development of the Cross Creek Linear Park 

by the Cross Creek Linear Park Corporation, Council delegates 

the naming of components of the Park to the Corporation with 

the following provisions: 

 

1. The City Council shall approve the components of the 

Park eligible for naming rights along with an estimated 

cost for these components. 

 

2. The named components shall be a part of the approved 

plan and design of the Park. 

 

3. The Corporation will be able to assign the naming rights 

of these components without additional action by the 

City Council. 
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SUBJECT – CITY PROPERTY 

Naming of City Properties in Honor of 

Individuals 

Number 

155.4 

Revised 

 

6-12-06 

Effective 

Date 

3-15-1999 

Page 2 of 2 

 

 

4. The naming of the component shall be reserved for 

contributions of $25,000.00 or more.  The components of 

this Park may be named after sitting elected officials or 

employees of the City as long as other requirements of 

this policy are met. 

 

C. Naming of Parks and Recreation Facilities: 

 

For the purpose of naming parks and recreation facilities, the 

following shall apply: 

 

1. All requests shall be accompanied by a recommendation 

from the Fayetteville-Cumberland Parks and Recreation 

Advisory Commission. 

 

2. As long as other requirements of this policy are met, the 

City Council shall, on a case-by-case basis, render a 

decision as to whether to name parks and recreation 

facilities to include the athletic fields, or only name the 

athletic fields. 
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SUBJECT – CITY PROPERTY 

Naming of City Properties in Honor of 

Individuals 

Number 

155.4 

Revised 

6-12-06 

xx-xx-26 

Effective 

Date 

3-15-1999 

Page 1 of 2 

 

 

It is hereby declared to be a policy of the City of Fayetteville that for 

the naming of all City-owned facilities or properties, except those covered 

in paragraph B below, the following policy shall apply: 

 

A. General Naming Policy: 

 

1. Any City facility or property may be named in honor of 

living or deceased individuals, former living Council 

Members, and organizations who have made significant 

contributions to the quality of life and the community 

through their achievements, leadership, service, and civic 

or financial donations. 

a. Living Council Member, must have been off City 

Council for at least 5 years before they may be 

considered. 

 

2. The City Council will not consider the renaming of any 

City facility or property which has previously been 

named for an individual. 

 

3. The City Council shall hold a public hearing before the 

naming or renaming of any facility or property and the 

public hearing shall be held in accordance with the City 

Council policy on public hearings. 

 

B. Naming of Facilities in Cross Creek Linear Park: 

 

For purposes of development of the Cross Creek Linear Park 

by the Cross Creek Linear Park Corporation, Council delegates 

the naming of components of the Park to the Corporation with 

the following provisions: 

 

1. The City Council shall approve the components of the 

Park eligible for naming rights along with an estimated 

cost for these components. 

 

2. The named components shall be a part of the approved 

plan and design of the Park. 
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SUBJECT – CITY PROPERTY 

Naming of City Properties in Honor of 

Individuals 

Number 

155.4 

Revised 

6-12-06 

xx-xx-26 

Effective 

Date 

3-15-1999 

Page 2 of 2 

 

 

3. The Corporation will be able to assign the naming rights 

of these components without additional action by the 

City Council. 

 

4. The naming of the component shall be reserved for 

sponsorships to Linear Park of $25,000.00 or more.  The 

components of this Park may be named after sitting 

elected officials or employees of the City as long as other 

requirements of this policy are met. 

 

C. Naming of Parks and Recreation Facilities: 

 

For the purpose of naming parks and recreation facilities, the 

following shall apply: 

 

1. All requests shall be accompanied by a recommendation 

from the Fayetteville-Cumberland Parks and Recreation 

Advisory Commission. 

 

2. As long as other requirements of this policy are met, the 

City Council shall, on a case-by-case basis, render a 

decision as to whether to name parks and recreation 

facilities to include the athletic fields, or only name the 

athletic fields. 
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File Number: 26-0043

TO:  Mayor and Members of City Council

THRU: 

FROM: Mayor Mitch Colvin

DATE: March 2, 2026

RE:

City Council Agenda Item Request - Expand Sewer Grant Program - Mayor Colvin

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Goal II: The City of Fayetteville will have a Responsive City Government Supporting a 

Diverse and Viable Economy 

Goal III: The City of Fayetteville will be a City Invested in Today and Tomorrow

Executive Summary:

Build an incentive program to encourage redevelopment as well as new development on 

existing corridors.

Examples of this program are in Charlotte and Greensboro.

Background:  

 

Issues/Analysis:  

 

Budget Impact:  

 

     

Options:  

 

      

Recommended Action::

 

Attachments:

City Council Agenda Item Request Form
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File Number: 26-0140

TO:  Mayor and Members of City Council

THRU: 

FROM: Council Member Davis

DATE: March 2, 2026

RE:

City Council Agenda Item Request - North Street Baseball Field - Council Member 

Davis

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Goal IV: The City of Fayetteville will be a desirable place to live, work, and recreate.

Executive Summary:

Send the renaming of the baseball field at North Street Park request to the Parks and 

Recreation for consideration.

Background:  

 

Issues/Analysis:  

 

Budget Impact:  

 

     

Options:  

 

      

Recommended Action::

 

Attachments:

City Council Agenda Item Request Form
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____________________________________________________________________________ 

 

To Whom It May Concern, 

I am writing to respectfully request that the baseball field at North Street Park in Fayetteville, 
NC, be named and dedicated in honor of Coach Donald Bennett. For over four decades, Coach 
Bennett's unparalleled dedication as a veteran, coach, mentor, and community leader has 
transformed countless young lives and profoundly shaped Fayetteville's sports culture, elevating 
our city onto the national stage. Renaming this field in his honor would be a fitting tribute to the 
movement he inspired, a movement built on commitment to athletics, character development, 
and access to opportunity. 

Born in Charleston, South Carolina, Donald Bennett's love for baseball was lifelong. After 
proudly serving over 20 years in the U.S. Army, retiring as a Master Sergeant, he settled in 
Fayetteville and seamlessly transitioned his focus to community service through coaching and 
youth development. 

In 1983, at just 14 years old, he began volunteering his time at local organizations like the 
YMCA and community recreation centers. He quickly became known not just for coaching 
baseball, football, basketball, and soccer, but for his profound mentorship, instilling discipline, 
work ethic, and self-respect. His dedication remained unwavering, even after being diagnosed 
with multiple myeloma, he continues to coach with the same passion and commitment. 

It was at North Street Field where Coach Bennett's legacy truly blossomed. This park became 
the foundational home for his pioneering travel teams. With a clear vision, he transformed raw 
potential into elite talent, providing top-tier instruction and life mentorship that helped athletes 
become better players and people. What started as community practices evolved into the 
nationally recognized Carolina Rebels, a premier youth travel baseball organization that ranked 
Top 3 in North Carolina and Top 40 nationally in the 15U division. Through the Rebels and later 
a partnership with 5 Star National Baseball, Coach Bennett's programs have produced over 100 
college commitments across NCAA Divisions I, II, and III. 

His mentorship has guided numerous athletes to professional careers, including: 

●​ Dennis Smith Jr. – NBA guard, 2017 NBA Draft Lottery Pick 
●​ Alim McNeill – NFL defensive tackle, Detroit Lions 
●​ Isaiah Bennett – His son, ranked #1 in North Carolina and #20 nationally; a two-time 

USA Baseball National Team member and 2019 San Diego Padres draft pick 
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Coach Bennett's impact extends beyond elite programs. He has remained a fixture in 
Fayetteville schools, volunteering at EE Smith High School, leading Pine Forest Middle School 
to a near-unbeaten record from 2011 to 2015, and offering support at Seventy-First High School. 

North Street Baseball Field is more than a location; it's where a generational impact began—a 
sacred ground where belief was built, dreams took shape, and lives were changed. Naming this 
field after Donald Bennett would not only honor his decades of selfless work but also serve as a 
powerful reminder to future generations of what commitment to uplifting others can achieve. His 
remarkable legacy is inextricably woven into the very history of this field, and his inspiring story 
deserves to live on in the space where it all began. 

Sincerely, 

 
Grant Bennett  
Founder, The Two-Six Project  

 

 

 

​
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____________________________________________________________________________ 
 

List of Coach Donald Bennett’s Most Recent Players College Commitments  
 
 

Name College/University 

Shemar Dalton NC A&T 

Elijah Knight Guilford College 

Jason Montague Coker College 

Randy Floyd UNC Pembroke 

Brendan Cuthrell Guilford College 

Mac Gortney Sewanee 

Darren Bowen UNC Pembroke 

Noah Lea NC A&T 

Jason Delossantos William & Mary 

Brandon Butterworth NCCU 

Greg Bello South Eastern CC 

Jett Rutherford Caldwell CC 

Kyle Wimmer USC Lancaster 

DJ Valoy Grambling St 

Brandon Davis UNC Charlotte 

Blake Cheatham Averett University 

Aidan Rice Davidson College 

Nicholas Noto Samford University 

Zach Smith Cleveland CC 

William Bishop Averett University 

CJ Collins Averett University 

Will Flower Catawba Valley 

Cameron Revels UNC Pembroke 

Charles McDowell UNC Wesleyan 

JC Menendez  

TJ Parker Wake Tech CC 

Michael Dansky Wingate Univ. 

Jaylen Mack SE CC Whitefield / South Eastern CC 

Heath Yow Brevard College 
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Gordon Pihl Brunswick CC 

Syncere Pittman WSSU 

John Burton III Brevard College 

Landon Harris UNC Pembroke 

Ras Amon WSSU 

Keith Sherard Jr. Tuskegee 

Garrett Dunn Coker College 

Bryson Horney Belmont Abbey 

Ben Jones St. Andrews 

Robbie Burnette UNC Asheville 

Jaiden Chinnis West Texas A&M 

Clay Haigh Cleveland CC 

Louis Berini Queens 

Antonio Rentas Cleveland CC 

Donovan Whitfield Norfolk State 

Luke Collier Lee University 

Ben Michael Lenoir Rhyne University 

Jonathan Douglas Florence Darlington CC 

Joe McKinney Francis Marion 

Zious Dorley Wake Tech CC 

Caiden Chilausky UNC Asheville 

Tyler Steele UNC Greensboro 

Javier Martinez Grambling St 

Ried Dittner Brunswick CC 

Colby Guy Jackson St 

TJ Ash NC A&T 

Nate Anderson Cleveland CC 

Zachary Ross Barton College 

Justin Clark Fayetteville 

Isaac Gonzales UNC Asheville 

Jackson McLamb Barton 

Zach Smith Averett University 

Ethan Ashlock Methodist 

Hunter Powell Methodist 
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 Buddy Howard Western Carolina 

Carson Peggins Univ. of Lynchburg 

Joshua Morgan Cleveland CC 

Bo Trantham UVA Wise University 

George Triplet III Limestone College 

Colby Helms USC Union 

Larson Scholtz Louisburg 

Will Stadler William Peace College 

Nic Keever Rockingham CC 

Christian Glaze Cleveland CC 

Miles Newsome Brown University 

Elliot Darr Cleveland CC 

Griffin Dawes Guilford Tech 

Alex Acosta Guilford Tech 

Wyatt Hedrick Wake Tech CC 

Coltin Hedrick Wake Tech CC 

Matthew Sermeno Georgian Court University 

Logan Teno Catawba Valley CC 

Luke Ligon Wake Tech CC 

Rayce Buskirk Coker College 

Thomas Ealy Virginia State 

Adam Newcomb Brevard College 

Conner Berry Barton College 

Trip Rhoden Morehouse 

Jack Carela St. Andrews 
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File Number: 26-0145

TO:  Mayor and Members of City Council

THRU: 

FROM: Council Member McMillan

DATE: March 2, 2026

RE:

City Council Agenda Item Request - Data Center Policy Discussion: Southern 

Environmental Law Center Presentation - Council Member McMillan

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Goal III: City Investment Planning (Objective 3.2 - Manage the City’s future growth and 

strategic land use; Objective 3.5 - Increase smart city capacity)

Priority: Develop a comprehensive approach to community safety. (safety through 

environmental, health and community-centered lenses)

Executive Summary:

This request directs the City Manager and appropriate staff to research data center 

development policy options and return to City Council with a formal presentation of 

findings and recommendations. The goal is to ensure Fayetteville acts proactively and 

strategically rather than reactively when data center proposals arrive.

Staff research should address, at minimum, the following policy options for Council’s 

consideration:

· Zoning text amendment creating a standalone definition for data centers with 

performance standards, environmental impact assessments, public benefit 

evaluation, ect.

· Permitting conditions and community benefit requirements

· A temporary development moratorium on new data center applications, providing 

a defined window - typically 60 to 180 days - for the City to complete its policy 

development before accepting or approving proposals. Staff should assess the 

legal framework, scope, and appropriate duration of a Fayetteville moratorium as 

one of the options presented to Council.

Recommend interlocal coordination mechanisms with Cumberland County to align 

standards, share research, and present a unified regulatory posture to prospective 

developers. In addition, the Southern Environmental Law Center (SELC) has published a 

report titled “Getting It Right: Local Approaches to Data Center Development” that may 

assist City staff in benchmarking policy options
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File Number: 26-0145

Recommendation: Invite the City Attorney’s Office, FCEDC and relevant department staff 

to attend in order to facilitate follow-up discussion on implementation options.

Background:  

 

Issues/Analysis:  

 

Budget Impact:  

 

     

Options:  

 

      

Recommended Action::

 

Attachments:

City Council Agenda Item Request Form
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