
EXECUTIVE SUMMARY 
The City conducted a competitive sealed bidding process in accordance with North Carolina General Statutes. 
Bids were evaluated using the Lowest Responsive Responsible Bidder (LRRB) standard. Based on evaluation 
of cost, responsiveness, and responsibility, staff recommends award to Group III Mgt.  

 

COMPANY LOWEST 
COST 

RESPONSIVE 
BID 

RESPONSIBLE 
BIDDER 

PASS / FAIL 

Eastern Builders 
 

$13,543,264 No (Not Licensed in NC) N/a Fail 

Group III Mgt. 
 

$13,663,000 Yes Yes Pass 

 

EVALUATION FRAMEWORK 

1. Lowest Cost 
Lowest bidder identified as Group III with $13,663,000. 

2. Responsive Evaluation 
Bid complies with all requirements including forms, addenda, legal requirements (NC GC License) , and 
specifications.  

3. Responsible Evaluation 
Contractor demonstrates experience (references) , financial capacity, qualified team, and ability to perform. 

FINAL DETERMINATION – GROUP III Mgt. 
Lowest Cost: Pass 
Responsive: Pass 
Responsible: Pass 

RECOMMENDATION 
Award contract to Group III Mgt. as the Lowest Responsive Responsible Bidder. 

APPENDIX A – Bonding & Surety Verification  
 
APPENDIX B – Financial Capacity and Verification of Assets  
 
APPENDIX C , D, E – Reference Bid Package     
 
APPENDIX F – NC GC Licensing Citification  
 
APPENDIX G – Key Personnel – Bill Ellis 
 

Additional Reference: North Carolian State Construction Office - Steve Lipke 

 



McArthur Sports Complex Project 
Contract Award Recommendation Package 

Executive Summary 
Based on a comprehensive evaluation of bids, contractor qualifications, financial capacity, 
bonding verification, and independent reference checks, Group III Management, Inc. has been 
fully vetted and is recommended for award of the McArthur Sports Complex Project. 

Group III submitted a total bid of $13,663,000, which represents the lowest responsive and 
responsible bid received. The bid was complete, compliant with all solicitation requirements, 
and properly acknowledged all addenda. The bid tabulation confirms a competitive market 
response, with Group III’s pricing falling below all other qualified bidders while remaining 
within a reasonable and balanced range. 

Financial due diligence confirms that Group III possesses the capacity to successfully deliver a 
project of this size and complexity. The contractor has no record of default, tax delinquency, or 
disqualifying litigation. Bonding capacity has been independently verified through United Fire & 
Casualty Company, which has confirmed support for projects up to $25 million (single) and $50 
million (aggregate), backed by an A- rating from A.M. Best. 

Past performance evaluations from federal and private clients consistently demonstrate strong 
project delivery. The U.S. Army Corps of Engineers rated Group III’s work as very good, noting 
effective collaboration and successful resolution of complex issues. The U.S. Forest Service 
highlighted the contractor’s proactive problem-solving, strong documentation, and commitment 
to delivering quality outcomes. A private owner reference confirmed 5/5 performance across 
quality, schedule, and communication, with the project delivered on time and under budget. 

In addition to core construction capabilities, Group III has strengthened its team with the 
inclusion of Mr. Bill Ellis as a Sports Complex Consultant. Mr. Ellis brings 42 years of Parks 
and Recreation experience, including 25 years as a Director, and direct oversight of over 40 
baseball fields and stadium facilities. His expertise provides a significant advantage in ensuring 
constructability, functionality, and long-term performance of the facility. 

Collectively, the evaluation confirms that Group III Management, Inc. meets all criteria for a 
responsible bidder and presents the best overall value to the City. The firm demonstrates the 
financial strength, relevant experience, qualified team, and proven performance necessary to 
deliver the McArthur Sports Complex Project with a high level of confidence and low execution 
risk. 

 

Recommendation: Proceed with award to Group III Management, Inc. 



 

Appendix A – Bonding & Surety Verification 
 

 



Bid Bond Verification E-Mail  

  



Appendix B – Financial Capacity – Verification of Assets  
 

 

  



Appendix C – Reference: USACE (Fort Bragg) 
 

  



Appendix D – Reference: US Forest Service 
 

 

 

 



US Forest Service – Ranger Station   

  



Appendix E – Reference: SPCA Project 
 

 

 

 



Reference: SPCA – Society of Prevention of Cruelty to Animals  

  



Appendix F – North Carolina Licensing Board for General Contractors  
 

 

 

 

 

 

 

 

 

 

 



Appendix G – Key Personnel 
 

 

 



Appendix H – Certified Bid Tabulation 
 

 

  



Risk Assessment & Procurement Justification 
 

As part of the evaluation process, the City performed a comprehensive review of potential risks 
associated with contractor selection, including financial capacity, project experience, 
performance history, and ability to deliver a project of this size and complexity. 

Based on this review, no material risks or deficiencies were identified that would preclude award 
to Group III Management, Inc. 

The following considerations support this determination: 

Financial & Bonding Capacity: Independent surety verification confirms sufficient bonding 
capacity and financial stability to support a project of this magnitude. 

Relevant Experience: The contractor has successfully completed projects of similar scope, 
including federal and municipal work involving site development, utilities, and vertical 
construction. 

Past Performance: Reference checks from federal agencies and private owners indicate 
consistent delivery of quality work, strong communication, and effective issue resolution. 

Specialized Expertise: The inclusion of a dedicated Sports Complex Consultant with extensive 
Parks and Recreation experience provides additional confidence in the contractor’s ability to 
successfully deliver a facility of this type. 

Competitive Procurement Outcome: The bid tabulation reflects a competitive procurement 
process, with Group III Management, Inc. submitting the lowest responsive and responsible bid 
without evidence of unbalanced or irregular pricing. 

Conclusion: Based on the totality of the evaluation, the selection of Group III Management, Inc. 
represents a low-risk, best-value decision for the City and is fully supported by the 
documentation contained within this package. 
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