433 Hay Street

28301-5537
JCFAVETTEVILLE! (910) 433-1FAY (1329)

- Meeting Agenda - Final

City Council Work Session

Monday, August 3, 2026 3:00 PM Council Chamber

1.0 CALL TO ORDER

2.0 INVOCATION

3.0 PLEDGE OF ALLEGIANCE
4.0 CITY MANAGER REPORT

5.0 APPROVAL OF AGENDA

6.0 OTHER ITEMS OF BUSINESS

6.01 26-0477 Data Center Educational Presentations: Dr. Ben Rachunok (NC
State University), David Payne (NC Department of Environmental
Quality), and Clarence Briggs (Advanced Internet Technologies,

Inc.)
Recommendation: N/A
6.02 26-0494 Adoption of the Recommended FY 2027 Strategic Plan
Recommendation: Staff recommends that City Council accept and adopt the
recommended FY 2027 Strategic Plan as presented.
6.03 26-0396 Blanton Road Speed Limit Reduction Request Response
Recommendation: For information only unless Council directs staff to place this
on an upcoming Council Meeting Agenda for vote.
6.04 26-0476 Feasibility Study for Downtown Convention Center
Recommendation: Staff recommends Option A: receive the briefing as
information and direct staff to develop a Request for
Proposals for a Phase | feasibility study. A draft RFP and
identification of potential funding sources would return to
Council at a subsequent meeting for review and formal
authorization.
6.05 26-0479 Parking Program Recommendations
Recommendation: Option 1 - Approve recommended revisions to the Fee

Schedule and parking lot transition and add to the August 24,
2026, Consent Agenda for final approval.
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6.06 26-0366 Work Session Start Time from 3:00 p.m. to 2:00 p.m.

Recommendation: Approve the change to the Work Session start time from 3:00
p.m. to 2:00 p.m.

6.07 26-0394 Council Member Agenda ltem Request - Robust Notification System
- Council Member Ferguson

6.08 26-0420 Council Member Agenda ltem Request - Coordination of Feeding
Programs - Mayor Colvin

6.09 26-0421 Council Member Agenda Item Request - Cliffdale West Hydrant
Placement - Mayor Colvin

6.010 26-0478 Council Member Agenda ltem Request - Other Funding Sources for
CIP Projects/Project Prioritization Process - Council Member
Ferguson

6.011 26-0489 Council Member Agenda ltem Request - Single and Dual Axle

Trailers - Council Member Jones

6.012 26-0492 Council Member Agenda Item Request - Storage
Distinctions/Requirements - Council Member Jones

7.0 ANNOUNCEMENTS AND RECOGNITIONS - To begin at 6:15 p.m.
8.0 PUBLIC FORUM
9.0 ADJOURNMENT

CLOSING REMARKS

The City of Fayetteville will hot discriminate against qualified individuals with
disabilities on the basis of disability in the City’s services, programs, or
activities. The City will generally, upon request, provide appropriate aids and
services leading to effective communication for qualified persons with
disabilities so they can participate equally in the City’s programs, services, and
activities. The City will make all reasonable modifications to policies and
programs to ensure that people with disabilities have an equal opportunity to
enjoy all City programs, services, and activities. Any person who requires an
auxiliary aid or service for effective communications, or a modification of
policies or procedures to participate in any City program, service, or activity,
should contact the office of Human Relations at yamilenazar@fayettevillenc.gov,
910-433-1696, or the Office of the City Clerk at cityclerk@ci.fay.nc.us,
910-433-1989, as soon as possible but no later than 72 hours before the
scheduled event.
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City Council Work Session

Meeting Agenda - Final

August 3, 2026

Cable Channel 7 and streamed "LIVE" at FayTV.net

COUNCIL WORK SESSION WILL BE AIRED

August 3, 2026 - 3:00 p.m.
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