X FAYETTEVILLE! City Council Agenda

BITY COUNEH. Item Request

(
(Date of Request: 3/26/2026 Requester:  Deno Hondros

Agenda Item Title:  Peer City comparissons

Estimated Cost: N/A Anticipated Funding Source:  N/A

City Department(s) Support Requested;:  ALL

Estimated Staff Time Required: N/A

Anticipated Date for Future Council Work Session Discussion:  4/6/2026

\.

rrWhich City Council Priorities within the Strategic Plan does this request directly support?
2) Responsive City Government

3) City Invested in Today and Tomorrow

4) Desirable Place to Live, Work & Recreate

5) Financially Sound City Providing Exemplary City Services

6) Collaborative Citizen and Business Engagement Base

\

-
What do you envision accomplishing with this agenda item request?

Better peer city comparisons will be will be developed by using the ten (10) largest cities in NC:
Charlotte

Raleigh

Greensboro

Durham

Winsion-Salem

R Eayetteville™**

Cary

Wilmington

High Point

Concord :
\Unless otherwise specifically directed by council in committee and/or action via adoptted motion.

f
Additional Comments:

As all municipaities in the state are governed by the same statutes, and with Fayetteville being the
sixth largest city, using the aforementioned cities listed above provides four or five larger
comperables, and 4 smaller comps.
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