From: Doug Hewett

To: Jennifer Ayre; Jodi Phelps; Deanna Wiuff; Lachelle H. Pulliam

Subject: Fw: [EXTERNAL]Proposal for the Dogwood Festival: Production Support Request
Date: Wednesday, February 11, 2026 3:35:37 PM

Attachments: Proposal for Legacy Founding Sponsorship.pdf

Financial Aide for Production of 2026 Core Infrastructure.pdf
Support & Financial Aide for New Micro Series Event.pdf
Proposal for Fayetteville Dogwood Festival 2026- Production.pdf

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Kaylynn Suarez <director@thedogwoodfestival.com>

Sent: Tuesday, February 3, 2026 3:10:50 PM

To: Doug Hewett <DougHewett@FayettevilleNC.gov>

Subject: [EXTERNAL]Proposal for the Dogwood Festival: Production Support Request

Good Afternoon, Dr. Hewett,

| hope this message finds you well. | am writing on behalf of the Fayetteville Dogwood
Festival to respectfully request consideration for financial support from the City of
Fayetteville.

First and foremost, we are deeply grateful for the in-kind services the City continues
to provide year after year. That support plays an important role in the success of the
festival. However, as economic pressures continue to affect organizations across our
community, the Dogwood Festival is not immune to those challenges. At this time,
additional financial assistance is essential to ensure the continued success and
longevity of this longstanding tradition.

Each year, the Fayetteville Dogwood Festival welcomes an estimated 80,000 to more
than 200,000 attendees to downtown Fayetteville during the Spring Festival alone.
This level of attendance reflects not only the festival’s cultural significance but also its
measurable impact on downtown commerce, tourism, and community engagement.

Since stepping into the role of Executive Director, my primary focus has been

on sustainability, ensuring that the Dogwood Festival continues to thrive for
generations to come. With that mission in mind, | come to the City of Fayetteville with
a humble heart and purpose to ask for financial partnership and support.

| am also pleased to share that the Fayetteville Dogwood Festival has formally
obtained all required documentation and is now recognized as an official 501(c)(3)
nonprofit organization, replacing our previous 501(c)(4) status. This transition reflects
our continued commitment to transparency, accountability, and long-term stewardship
of the festival, and further positions Dogwood to operate as a community-centered
nonprofit with lasting impact.
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Submitted to: City of Fayetteville
Requested Support: $100,000 Annually (3-Syears)
Purpose: Partnership & Sustainability

Proposal for Legacy Founding Sponsorship @

doswood

The Fayetteville Dogwood Festival respectfully invites the City of Fayetteville to become a Legacy
Founding Sponsor of the festival through a multi-year partnership designed to ensure the long-term
sustainability, quality, and accessibility of one of Fayetteville’s most iconic community events.

This investment would provide predictable funding to stabilize festival operations while creating direct,
measurable benefits for the City, local businesses, and the community at large.

Our shared goal is clear: to protect and grow the Fayetteville Dogwood Festival through its S0th year
and beyond.

Purpose of the Legacy Founding Sponsorship
The Legacy Founding Sponsorship is designed to:

Ensure consistent, professional production and entertainment quality
Reduce financial volatility year over year

Strengthen long-term planning and accountability

Preserve free and accessible community programming

Reinvest savings back into Fayetteville-based businesses

This partnership positions the City of Fayetteville as the highest ranking partner of a legacy event, not
simply a funder.

Annual Investment & Term

e Annual Investment: $100,000
e Contract Term: 3-5 years (negotiable)
e Annual Review: Budget, outcomes, and measurable impact reporting provided each year





Submitted to: City of Fayetteville
Requested Support: $100,000 Annually (3-Syears)
Purpose: Partnership & Sustainability

Proposal for Legacy Founding Sponsorship @

rayettevilledoswood
Use of Funds

City funds would be allocated toward core festival infrastructure, including:

e Production & Technical Operations

o Stage, sound, lighting, and visual production
e Entertainment & Talent

o Regional and national musical acts
e Logistics & Operations

o Site infrastructure, safety coordination, equipment, staffing
e Marketing & Promotion

o Digital, print, outdoor, and regional outreach
e Public Safety & Accessibility Enhancements

o ADA accommodations, lighting, crowd flow improvements
e Operational Stability Reserve

o Ensuring continuity during years of unexpected fundraising shortfalls

This investment allows the festival to plan responsibly without compromising quality or safety while
ensuring the growth of our community tradition.





Submitted to: City of Fayetteville
Requested Support: $100,000 Annually (3-Syears)
Purpose: Partnership & Sustainability

Proposal for Legacy Founding Sponsorship @

doswood

Governance & Advisory Participation
As part of the Legacy Founding Sponsorship, the City of Fayetteville would receive:

e One (1) non-voting seat on the Fayetteville Dogwood Festival Advisory Council

o Provides insight, transparency, and collaboration
o Ensures alignment with city goals
o Maintains independence of the nonprofit board while fostering partnership

This role is advisory in nature and carries no fiduciary or voting responsibility.

Branding & Recognition Benefits
The City of Fayetteville would receive top-tier, year-round visibility, including:

e City logo on ALL festival marketing materials, including:

Digital ads

Social media

Website

Posters, banners, and signage
Press releases and media kits

o O O O O

e Prominent logo placement at the Spring Festival, including:

o Main stage signage
o Entrance and wayfinding signage
o VIP areas

Verbal recognition during key festival programming
Recognition as “Legacy Founding Sponsor” in official festival communications
Recognition will be officially given at the Spring 2026 festival and presented to the City





Submitted to: City of Fayetteville
Requested Support: $100,000 Annually (3-Syears)
Purpose: Partnership & Sustainability

Proposal for Legacy Founding Sponsorship @

doswood

VIP & Hospitality Benefits

e Twenty (20) VIP tickets annually for the Spring Festival

o Access to the VIP Tent
o Hospitality, viewing areas, and networking opportunities

e Ideal for city leadership, partners, and special guests

Direct Community Reinvestment: A Gift From the City

As a formal thank you to the City of Fayetteville, the festival commits to passing savings directly back to
the community:

e Reduced vendor or participation fees for future events
e FEligibility limited to businesses with a Fayetteville address

e Marketed explicitly as:

“A gift to our local businesses, made possible by the City of Fayetteville.”

This ensures City support creates tangible, measurable economic benefit for Fayetteville-based
businesses.

Accountability & Measurables
To ensure transparency and responsible stewardship, the festival will provide:

Annual Spring Festival Budget Summary

Clear line-item reporting showing use of City funds
Attendance estimates and economic impact indicators
Marketing reach metrics

Local business participation data

Annual review meeting with City representatives

These measurables ensure public funds are used efficiently and aligned with agreed-upon goals.





Submitted to: City of Fayetteville
Requested Support: $100,000 Annually (3-Syears)
Purpose: Partnership & Sustainability

Proposal for Legacy Founding Sponsorship @

rayetfevilledoswood
Why This Matters

The Fayetteville Dogwood Festival is:

A cultural anchor for downtown Fayetteville

A driver of local economic activity

A free, inclusive event accessible to all residents
A reflection of Fayetteville’s identity and pride

Reaching the festival’s 50th anniversary requires foresight, partnership, and shared responsibility.
This Legacy Founding Sponsorship creates that foundation.

By becoming a Legacy Founding Sponsor, the City of Fayetteville secures its place as a long-term
partner in one of the city’s most beloved traditions, while ensuring transparency, visibility, and direct
community benefit.

We are excited about the opportunity to build something lasting together and look forward to discussing
this partnership in greater detail.

Sincerely,

Kaylynn Suarez, Executive Director
The Fayetteville Dogwood Festival

Director@thedogwoodfestival.com
Cell: 254-289-4091
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44th & 45th Fayetteville Dogwood Festival

Submitted to: City of Fayetteville

Requested Support: 2026 & 2027 Festival

Purpose: Core Infrastructure, Safety & Accessibility Support

Proposal for City of Fayetteville Support @

doswood

The Fayetteville Dogwood Spring Festival is a long-standing, free community event that brings together
residents, families, local businesses, artists, and visitors to downtown Fayetteville. As we prepare for the
upcoming Spring Festival, our focus is on safe operations, accessibility, and efficient event flow while
remaining fiscally responsible.

To meet these goals, we respectfully request City of Fayetteville in-kind equipment support to cover the
bare-minimum infrastructure needed to host a safe and successful festival.

This request focuses strictly on essential equipment, not enhancements, and directly supports public
safety, crowd management, ADA accessibility, and operational efficiency.

Requested City Equipment Support

We are requesting the following equipment and usage support from the City of Fayetteville:

Tents & Covered Infrastructure

e Three (3) 20x20 tents
Used for operations, first aid, volunteer coordination, and city/public safety needs

e Ten (10) 10x10 tents
Used for information booths, nonprofit partners, volunteer check-in, and shade relief

Event Operations & Safety Equipment

® One (1) scissor lift (usage support)
Required for safe installation of banners, lighting, and elevated signage

e Six (6) large outdoor light generators or supplemental lighting units
Critical for evening safety, walkways, vendor areas, and emergency visibility

e Two hundred fifty (250) folding chairs
Used for public seating, seniors, ADA accommodations, and family rest areas





44th & 45th Fayetteville Dogwood Festival

Submitted to: City of Fayetteville

Requested Support: 2026 & 2027 Festival

Purpose: Core Infrastructure, Safety & Accessibility Support

Proposal for City of Fayetteville Support @

ettevilledoswood

Staging, Viewing & Crowd Management

e One (1) large mobile stage
Primary performance and programming stage

e Large outdoor bleachers
Improves sightlines, reduces crowd congestion, and supports accessibility

Transportation & Accessibility

e One (1) golf cart
Used for essential transportation of staff, volunteers, accessibility needs, and emergency
response

Why This Support Matters

Providing this equipment through City support:

Enhances public safety and visibility

Improves ADA accessibility and mobility

Reduces crowd congestion and bottlenecks

Allows the festival to remain free and open to all
Reduces financial strain on the nonprofit organizers

Ensures efficient coordination with city departments and emergency services

Without this equipment, the festival would face increased rental costs that significantly impact our
operating budget and reduce resources available for programming and community engagement.





44th & 45th Fayetteville Dogwood Festival

Submitted to: City of Fayetteville

Requested Support: 2026 & 2027 Festival

Purpose: Core Infrastructure, Safety & Accessibility Support

Proposal for City of Fayetteville Support @

ralettevilledoswood

Community Impact
The Fayetteville Dogwood Festival supports:

Downtown economic activity

Local and small businesses

Nonprofit and community organizations
Family-friendly arts and cultural programming

Safe, inclusive public gathering spaces

City-provided equipment directly supports these outcomes while reinforcing Fayetteville’s commitment to
accessible community events.

The Fayetteville Dogwood Festival has been a trusted community tradition for more than four decades.
With the City of Fayetteville’s support in providing essential equipment, we can continue to host a safe,
organized, and welcoming Spring Festival that reflects the pride and spirit of our city.

We appreciate your continued partnership and consideration and look forward to working together to
ensure another successful festival for our community.

Sincerely,

Kaylynn Suarez, Executive Director
The Fayetteville Dogwood Festival
Director@thedogwoodfestival.com
Cell: 254-289-4091
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Fayetteville Fridays: Downtown Street Dance
Submitted to: City of Fayetteville
Requested Support: In-Kind and Financial

Proposal for City of Fayetteville Support @

doswood

Purpose: Music, Movement, Local Business & Community Engagement

Fayetteville Fridays: Downtown Street Dance is a proposed monthly micro-event series designed to
activate downtown Fayetteville through music, movement, and community connection. Hosted in
partnership with the Fayetteville Dogwood Festival, this series will highlight downtown Fayetteville
while intentionally supporting Fayetteville and Cumberland County businesses only.

These events are designed to be smaller-scale, high-impact, and community-focused, creating a consistent
reason for residents and visitors to return downtown on the first Friday of the month.

Event Purpose & Goals
The goal of Fayetteville Fridays is to:

Activate downtown Fayetteville during off-festival months
Increase foot traffic to downtown businesses

Create a safe, welcoming, and energetic street-level experience
Support local musicians, DJs, and entertainers

Strengthen the City of Fayetteville’s commitment to arts, culture, and community engagement

This series also serves as a bridge between major festivals, maintaining momentum and visibility for
downtown Fayetteville throughout the summer.

Event Format

Event Name: Fayetteville Fridays: Downtown Street Dance
Frequency: First Friday of the month

Proposed Months: May—July or July—September

Duration: Evening event (SPM-—9PM, setup from 11 AM-4PM)
Cost to Attend: Free and open to the public





Fayetteville Fridays: Downtown Street Dance
Submitted to: City of Fayetteville

Requested Support: In-Kind and Financial
Purpose: Music, Movement, Local Business & Community Engagement

Proposal for City of Fayetteville Support @

ettevilledoswood

Each event will feature:

Live music or DJ-led street dance

Local entertainment

Downtown Fayetteville business participation

Open dance space and community gathering areas for all ages

City of Fayetteville Support Request

To successfully host Fayetteville Fridays, we respectfully request the following City of Fayetteville
support:

In-Kind Equipment Support

e One (1) large mobile stage
e One (1) generator
e One (1) 20x20 tent (operations, sound, or city use)

Public Safety Support

e Police coverage and coordination during event hours

o Traffic flow and pedestrian safety
o Crowd management and visibility
o Emergency response readiness

Police presence is essential to ensuring a safe, family-friendly environment, supporting both attendees and
surrounding downtown businesses.





Fayetteville Fridays: Downtown Street Dance
Submitted to: City of Fayetteville

Requested Support: In-Kind and Financial
Purpose: Music, Movement, Local Business & Community Engagement

Proposal for City of Fayetteville Support @

ettevilledoswood

Financial Support

e $30,000 in financial support to cover:

Professional production
Sound and lighting
Entertainment and talent

O O O O

Technical staffing and safety support

This investment ensures a high-quality experience while keeping the event accessible and free to the
public. And this financial support covers all three events needs.

Role of the Fayetteville Dogwood Festival

The Fayetteville Dogwood Festival will serve as the event producer and community partner, responsible
for:

Event coordination and logistics
Vendor and business outreach
Entertainment booking and scheduling
Marketing and promotion

Volunteer coordination

On-site event management

Insurance listing the city as a COI

Dogwood’s existing infrastructure and experience allow for efficient execution while minimizing cost and
operational risk.





Fayetteville Fridays: Downtown Street Dance

Submitted to: City of Fayetteville

Requested Support: In-Kind and Financial

Purpose: Music, Movement, Local Business & Community Engagement

Proposal for City of Fayetteville Support @

doswood

Community & Economic Impact
Fayetteville Fridays will:

Drive consistent foot traffic to downtown businesses
Encourage local spending and small business visibility
Provide safe, family-friendly evening entertainment
Strengthen Fayetteville’s cultural identity

Reinforce downtown as a vibrant gathering place

By focusing on micro-events, the City can maximize impact while maintaining manageable costs and
staffing needs.

Alignment With City Goals

This event series aligns with the City of Fayetteville’s goals related to:

Downtown revitalization

Arts and cultural programming
Economic development

Public safety and community wellness

Public-private partnerships

Fayetteville Fridays: Downtown Street Dance offers a sustainable, scalable, and community-driven
approach to downtown activation. With the City of Fayetteville’s partnership including equipment, police
coverage, and financial support... this series can become a signature monthly experience that celebrates
local businesses, music, and Fayetteville pride.

We appreciate the City’s continued commitment to community engagement and look forward to
collaborating on this exciting initiative.

Sincerely,

Kaylynn Suarez, Executive Director
The Fayetteville Dogwood Festival
Director@thedogwoodfestival.com
Cell: 254-289-4091




mailto:Director@thedogwoodfestival.com



		Event Purpose & Goals 

		Event Format 

		City of Fayetteville Support Request 

		In-Kind Equipment Support 

		Public Safety Support 

		Financial Support 



		Role of the Fayetteville Dogwood Festival 

		Community & Economic Impact 

		Alignment With City Goals 




Proposal

PREPARED FOR:

Fayetteville Dogwood Festival
Attn: Kaylynn Suarez

PO Box 64043

Fayetteville, NC 28306

(910) 323-1934

DSE MUSIC GROUP INTERNATIONAL, INC.

DEEP SOUTH ENTERTAINMENT

2515 Fairview Rd., Suite 206
Raleigh, NC 27608
(919) 844-1515

DEEP
SOUTH =

ENTERTAINMENT

PROPOSAL FOR:
Fayetteville Dogwood Festival
Dates: April 24-26, 2026

Date Submitted 12/29/2025






Deep South Entertainment | Fayetteville Dogwood Festival 2026

Company Overview & Background

Deep South Entertainment is North Carolina’s leading talent buyer,
concert production company, and artist management firm, proudly based
in Raleigh since 1995.

With a reputation for excellence, Deep South Entertainment's talent
buying and concert production division has played a pivotal role in
shaping North Carolina's most iconic events. The company has produced,
co-produced, booked talent, and managed production for high-profile
gatherings such as the North Carolina State Fair, Live After 5, Oak City 7,
Raleigh Wide Open, the NC Governor’s Inaugural Ball, Carolina Daze,
Out! Raleigh Pride, Raleigh Downtown Live, Cuegrass, Thrive NC, La
Fiesta del Pueblo, the Got to Be NC Ag Jam, Clayton’s OC Fest, and
mMany more.

Over the years, Deep South Entertainment has secured some of the
world’'s biggest names in music for signature events, including The Avett
Brothers, Chuck Berry, Ben Folds, Rhett & Link, Lainey Wilson,
Branford Marsalis, Eric Church, Rhiannon Giddens, Collective Soul,
Jewel, Miranda Lambert, Luke Combs, The War & Treaty, and hundreds
of others.

As an artist management firm, Deep South Entertainment has propelled
the careers of numerous Grammy Award-winning and Billboard-charting
artists, delivering unmatched guidance and industry expertise.

The company's leadership is also deeply committed to the local
community, with executives serving on influential boards and
organizations such as The Raleigh Convention Center Authority, the
VisitRaleigh Board, and Band Together NC.





Experience

Deep South Entertainment | Fayetteville Dogwood Festival 2026

Name Of Location Dates Average Type Of Type Of Entertainment | Deep South's
Event Involved | Attendance Event Booked Involvement
Spin Doctors, Hard Talent Boo.klng,
2023 - Tuck, Sixpence None Production
Live After 5 Raleigh, NC 3,000 Series . P Services,
Present The Richer, Kate Rhudy, .
Production
Blue Cactus, etc. .
Coordinator
Talent Booking,
Audio
Jazz In The . . Triangle Area Local Production,
Square Raleigh, NC | 2022, 2023 1500+ Series Artists / Jazz & R&B Lighting, Stage
Management,
Producer
Talent Booking,
2022 - National & Local Audio
OC Fest Clayton, NC 3,000+ Festival L . Production,
Present Christian Artists . .
Lighting, Stage
Management
Talent Booking,
NC State Fair . 2015 - 200 - . North Carolina Artists / AUdK.)
Homegrown Raleigh, NC Festival . Production,
. . Present 300,000 Various Genres . .
Music Series Lighting, Stage
Management
Production
Fayetteville National Recording Coordination,
Fayetteville, 2015 - . Artists, Local Original / Audio
DOQW.OOd NC Present 100,000 Festival Tribute Acts, Various Production,
Festival . .
Genres Lighting, Stage
Management
Co-Producer,
. . Talent Booking,
| -
out! Ralelgh Raleigh, NC 2011 25,000+ Festival LGB.TQ+ Performing Production
Pride Present Artists / All Genres L
Coordination,
Production
Eric Church, Ben Folds, | Co-Producer,
NC Governor's Raleigh. NC 2009, 2013, 3,000 - Special Event Vienna Teng, Parmalee, | Talent Booking,
Inaugural Ball gn. 2017,2025 6,000 P Branford Marsalis, The Production
Avett Brothers Coordinator
Talent Booking,
2008 - Production
Cuegrass Raleigh, NC 8,000 Festival Bluegrass & Americana Services,
Present .
Production
Coordinator
Talent Booking,
Deep South . . Local Level Touring Audio
the Bar Raleigh,NC | 2007 - 2018 100 Music Venue Artists / All Genres Production,

Lighting






Deep South Entertainment | Fayetteville Dogwood Festival 2026

Proposed Production Package

Audio Production

Two (2) Professional Digital Consoles for Front of House & Monitors
Twenty-Four (24) RCF HDL30 Line Array Speakers

Twelve (12) Double 18 Subs

Processors, Amplifiers, Monitors & Front Fills as needed

Mic & Cable Package per Rider Requirements

Stage Lighting

Two (2) 39’ Truss Systems

Twenty-Four (24) Parcans, Twelve (12) Moving Lights, Four (4) Blinders, and Two (2) Hazers
One (1) Light Console for Main Stage

One (1) Black Blowthrough Backdrop

Stage Decking & Barricade
Two (2) 8' x 8 x 16" Rolling Risers with Carpet, Skirt
Barricade for the Main Stage

Labor Requirements / Stage Hands (All Hand Calls are a 4 hour minimum per shift)
Six (6) Stage Hands for Load-in / out & Show Call Based on Artist Requirements

Two (2) Audio Production Engineers

One (1) Audio Assistant for Patching & Production Support

One (1) Lighting Engineer

One (1) Backline Technician

One (1) On-site & Advancing Production Manager

Two (2) Runners

Additional Miscellaneous Needs

Production Staff / Stagehand Meals, Waters, & Sodas
Two (2) Runner Vehicles

Hotel Accormmodations for Production Team

Talent Buyer Services (10% of Talent Fees)

Estimated Artist Backline

Proposal does not include:

Talent Fees, Artist Hotel Accommmodations, Dressing Rooms & Hospitality
Special Event Permits

Lift & Power necessary for the Production / Lights

Shore Power (For Artists Buses)

Event Insurance (We will need to be named as additional insured)

Event Staff & Event / Artist Security





Deep South Entertainment | Fayetteville Dogwood Festival 2026

The Fayetteville Dogwood Festival has a strong tradition of booking
recognizable national artists that draw broad, multi-generational audiences,
most notably within the country and rock genres. As the festival continues to
grow and reflect the evolving musical tastes of the region, we see an
opportunity to thoughtfully expand national talent offerings to also include
R&B and Hip Hop artists with proven festival appeal. We would work
collaboratively with the Dogwood Festival team to identify and secure the best
possible national talent options within the established budget, balancing
audience draw, cultural representation, and overall value.

Talent Booking Overview

This expanded, partnership-driven approach allows the event to honor its
legacy while welcoming new audiences and strengthening the festival's reach
and relevance.

Our goal here is to maintain community-forward spirit that defines the
Fayetteville Dogwood Festival.

Estimated Proposal Package Pricing

Production & Backline Services $24,950
Onsite Management & Production Labor $17,850
Talent Booking Services (10% of Talent Fees) $5,000
Additional Miscellaneous Expenses $7,000
Estimated Proposal Package $54,800

*** Pricing will vary based on final schedule, production needs, and artist needs.
* Overnight Security will be required for the stage & production. This proposal
does not include that expense, but we can add and secure this for the event, if
needed.





Deep South Entertainment | Fayetteville Dogwood Festival 2026

Current Contracts / References

NC State Fair

Reference Contact: Robert Fogle | (919)839-4536 | Robert.Fogle@ncagr.gov
Event Video: https://www.youtube.com/watch?v=4k50KyHT|P8

Event Attendance: 200,000 - 300,000

Cuegrass

Reference Contact: Maria Goudy | (910)639-9286 | maria@empireeats.com
Event Video: https://www.youtube.com/watch?v=TB_sxtZFFOU

Event Attendance: 8,000

OC Fest

Reference Contact: Frankie-Gene Ellis | (352)464-3164 | Frankie@onecompassion.com

Event Video: https://youtu.be/S5k _9rfkBpvc?si=RGIvmq
Event Attendance: 2,000

Summary

Deep South Entertainment brings decades of experience booking and managing
national touring artists across multiple genres, with a strong understanding of
routing, agency relationships, and festival logistics. We work collaboratively with
event stakeholders to identify high-impact national talent within established
budgets, balancing audience draw, reliability, and long-term growth. Our team
provides end-to-end artist and production management, ensuring smooth
advancing, clear coommunication, and professional on-site execution. This
approach reduces risk, enhances the artist experience, and delivers a polished,
memorable event for both audiences and organizers.

We would be honored to support the Fayetteville Dogwood Festival in delivering
another memorable community celebration. Deep South will provide the top-level

of service and talent that your event deserves.

Thank you for your time and consideration. Please let us know if you'd like us to
adjust the scope or provide any additional detail.

b,

J 2515 Fairview Rd, Suite 206
“\ () SRasTBUS Raleigh, NC, 27608

@ DeepSouthEntertainment.com ©@deepsouthent &{D






| have outlined multiple proposal options to allow flexibility, fully understanding that
the City may have varying objectives and priorities. | am more than willing to
collaborate closely to ensure that any support aligns with both the City’s goals and the
long-term vision of the festival our organization has.

On a personal note, Fayetteville holds a special place in my heart. | have lived across
the United States and overseas, yet Fayetteville has always felt like home. That
sense of belonging is a driving force behind my commitment to this role and to the
mission of bringing our community together. My hope is that through Dogwood, others
can experience and see this city with the same pride and appreciation that | do.

| truly believe that together, we can protect a cherished tradition while continuing to
support downtown growth, economic vitality, and community pride.

Thank you for your time and consideration. | look forward to the opportunity to discuss
this further and to continue working together in the service of our community.

Warm regards,

Kaylynn Suarez

Executive Director
Fayetteville Dogwood Festival

PS: I have also included a proposal for a possible new event to focus on "home" and local as a
partnership.
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** CAUTION: External email. Do not click links or open attachments unless sender is
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