FAYETTEVILLE PUBLIC WORKS COMMISSION
SOLE SOURCE FOR STANDARDIZATION REQUEST

TO: Timothy L. Bryant, CEO/General Manager DATE: February 18, 2026
CC: Rhonda Graham, Chief Financial Officer -t
FROM: Misty Manning, Chief Operation Officer, Water Resources PV

PWC’s Water Resources Engineering seeks approval to purchase specific equipment
pursuant to a sole source exception to the competitive bidding requirements. North Carolina law
allows an exception from the competitive bidding requirements for “Purchases of apparatus,
supplies, materials, or equipment when: (i) performance or price competition for a product are not
available; (ii) a needed product is available from only one source of supply; or (iii) standardization
or compatibility is the overriding consideration.” NCGS §143-129(e)(6). Such an exception is only
available in this instance if the Commission approves the purchase.

The sole source request is specifically to purchase twenty (20) LTE-enabled wastewater
flow monitor units, twenty (20) antennas for communications, ten (10) area-velocity flow sensors
from ADS Environmental Services LLC. A quote for $153,405.00 was provided on February 18,
2026. The Officer of Water Resources Engineering has knowledge of the products and market,
and supports this request based on the overriding consideration of standardization and
compatibility with existing equipment. It is in the best interest of PWC to standardize the
equipment for the following reasons:

* Certified Repair Facility / Technical Support Access: PWC has extensive operational
familiarity with ADS Environmental Services LLC flow monitoring equipment, which has been
deployed across the system for 10 to 15 years. Continued use of ADS equipment ensures
ongoing access to manufacturer technical support, parts, and service resources necessary to
maintain system reliability and data continuity.

* Compatibility with Existing Assets: Nearly all flow monitoring equipment currently
employed throughout PWC’s sanitary sewer system is manufactured by ADS Environmental
Services LLC. The equipment monitors and records wastewater flows in various sub-basins,
forming the backbone of PWC’s system-wide flow monitoring network. Maintaining the same
manufacturer ensures compatibility with existing field installations, mounting configurations,
communication systems, and data platforms.

* Data and System Integration: ADS equipment provides critical wastewater flow rate data
used to identify portions of the sanitary sewer system susceptible to surface water inflow and
groundwater infiltration. The collected data is also used to update and calibrate the sanitary
sewer hydraulic model. Standardization ensures seamless integration with PWC’s existing data



management systems, modeling software, reporting processes, and long-term historical datasets
without requiring data conversion or system reconfiguration.

» Safety and Design Consistency: Continued use of ADS monitoring equipment maintains
consistent installation practices, confined space procedures, and field safety protocols. Crews
remain familiar with equipment configuration, mounting hardware, power supply requirements,
and communication components, reducing the potential for installation errors and enhancing
field safety.

* Training and Field Familiarity: Standardization decreases staff learning curves by
maintaining current equipment, maintenance procedures, and operating standards. Field and
technical staff are experienced with ADS configuration, troubleshooting, calibration, and data
retrieval processes. Continued use reduces retraining requirements, minimizes transition
disruptions, and supports efficient response to operational issues. Additionally, standardization
allows staff to continue replacing remaining ISCO-brand flow monitoring equipment that has
reached the end of its useful life.

ADS Environmental Services LLC has provided an email establishing that ADS
Environmental Services is the exclusive supplier of the required equipment in North Carolina.
The Water Resources Engineering has provided a letter to further justify this sole source request.
Therefore, the Water Resources Engineering seeks approval to purchase the spare parts listed in
the provided quote without the need for competitive bidding.



