Total # of Council Items

Total # Accomplished

Total % Accomplished

Last Updated:

10

4

40%

8/27/2025

CRT Meet;i Consensus Date Item Title Request Item Directive [tem Phase Status Next Steps Staff Owner
ITEM (TYPE) (OFFICIAL) (OFFICIAL) (OFFICIA (OFFICIAL) B

YES

YES

YES

YES

Work Session

Work Session

Special
Meeting

Work Session

8/4/25

8/4/25

5/5/25

2/3/25

Speed Limit Reduction for .
Seabrook Rd RIS
Speed Limit Reduction for W.

Rowan St. Malik Davis

CrimeStopper Mayor Mitch Colvin

Permitting Performance Review  Mayor Mitch Colvin

CM DJ Haire presented this item to direct staff to bring

back ordinance to reduce the speed on Seabrook Rd. to the Accomplished
next meeting.

CM Malik Davis presented this item to direct staff to bring

back ordinance to reduce the speed on Rowan St.tothe  Accomplished
next meeting.

Bring back mechanism of agreement and contract Accomplished

Consensus of the Council was to gather additional
information regarding the permitting process, and then to
bring back options for a comprehensive third-party review
of the City's permitting processes.

Accomplished

O 000

Page 1

Staff Work Complete.

Staff Work Complete.

Staff Work Complete.

Staff Work Complete.

Sheila Thomas-
Ambat

Sheila Thomas-
Ambat

Brook Redding

ACM Kelly Strickland

Co-Owner/s

Brian McGill

Brian McGill

PRM

CMO / COUNCIL REQUEST TRACKER (CRT

Updates

8/5/25 - Item is on the agenda for the 8/11/25 meeting.

8/12/25 - Item was a consent item on the 8/11 meeting. Item was approved with approval of the consent
agenda.

8/5/25 - Item is on the agenda for the 8/11/25 meeting.

8/12/25 - Item was a consent item on the 8/11 meeting. Item was approved with approval of the consent
agenda.

6/2/25 - Will return to the Sept. Work session.

8/26/25 - Item was sent to Council at the 8/25/25 regular meeting as an administrative report. Iltem was not
pulled. Item approved and considered closed.

2/24/25 - Staff is research item and will bring back options to Council for conducting a 3rd party review of the
Permitting process.

3/6/25 - Staff has made contact with The American Institute of Architects, and forwarded the information
they provided to the Mayor. Staff has also reached out to McKinsey & Company to get information regarding
the services they provide and costs.

4/17/25 - to be an Admin Report on the April 28, 2025 Regular City Council Meeting

4/29/25 - Item was sent to Council at the April 28th meeting as an admin report. No action taken at the
meeting.

6/9/25 Council appropriated $500,000 for a consultant to perform this review.

7/24/25 - RFP released with a close date of 8/14/25

8/27/25 - RFP under review. Item considered closed.

Time Open
(MONTHS)



