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A Strong Start to FY25

Significant Progress
The City of Fayetteville is making 

significant strides toward our FY25 
goals, transforming data into actionable 

impact across the community.

Story Behind the Numbers
This presentation will highlight not just 

the numbers, but how our strategic 
initiatives are creating meaningful 

changes for our residents.

Quarter 3 Data (Q3)
We'll review key progress on strategic 

priorities set by the City Council, 
focusing on the second quarter of FY25.



Our FY25 Roadmap to Success

Integrate a 
comprehensive 
approach to 
violence 
reduction and 
mental health 
response.

Continue the 
City's 
commitment to 
revitalization 
efforts, 
emphasizing 
affordable 
housing needs

Increase Parks 
& Recreation 
opportunities 
for youth 
engagement 
and 
interaction. 

Use City-owned 
property to 
enhance 
economic 
growth 
opportunities 
throughout the 
City. 

Articulate & 
define who 
we are as a 
City, to tell 
our story in 
Fayetteville 
& beyond.

• RECAP: CITY COUNCIL’S FY25 STRATEGIC PLAN PRIORITIES:



4

City of Fayetteville 
Public Safety Summit



Pursuing a Safer, Healthier Fayetteville

• PRIORITY 1: Integrating a comprehensive approach to 
violence reduction & mental health response
 Measures of Success: Clear OCS role definitions and 

crime reduction metrics, an outcome of our 
integrated violence and mental health strategy.

 Performance Measures (KPI’s):

FY25 
Target

FY25 
ActualsQtr 4Qtr 3Qtr 2Qtr 1OwnerKPI1

-9%-14.47%-14.47%TBDTBDTBDFPD% decrease in reported incidents of violent 
crime compared to baseline data

60673391510FPD# of collaborative initiatives with 
community partners

TBDTBDTBDTBDTBDTBDFPD / OCS% Stakeholder satisfaction rating

TBDTBDTBDTBDTBDTBDFPD / OCSImprovement in public perception of safety 
and mental health support services

20026192604762FPD# of individuals accessing mental health 
services through liaison.

202020202020FPD
Average response time of mental health 
liaisons or crisis intervention teams to 
mental health crises (mins)
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Orange St.
BEFORE

AFTER



Revitalizing Communities
• PRIORITY 2: Continue the City's commitment to revitalization 

efforts, emphasizing affordable housing needs
 Measures of Success: Increase in revitalization 

investments, post-grant investments after City 
investment, consolidation of revitalization plans.

 Performance Measures (KPI’s):

Orange St.
BEFORE

AFTER

FY25 TargetFY25 
ActualsQtr 4Qtr 3Qtr 2Qtr 1OwnerKPI1

$300,000$249,711$0.00$140,621$0$109,090ECD$ amount of ECD funds invested in the 
city through grants and loans

545071919ECD# of jobs created through ECD and 
FCEDC

201360433756ECD# Jobs retained through ECD grants and 
loans

6050023ECD# of homeowners assisted with critical 
and emergency repairs

300000ECD# of single-family affordable housing 
units leveraged via ECD funding

202600260ECD# of multi-family affordable housing 
units leveraged via ECD funding

1,900838018327628ECD# of residents attending 
educational/outreach events with ECD

60723222711ECD / Deve. Services# of dangerous and/or blighted 
structures removed

100%100%100%100%100%100%Deve. Services% referrals of dangerous structures

100%8.60%8.60%8.3%3%0.0%ECD / Deve. Services% of funding allocated for demolition, 
utilized for demolition
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Empowering Our Youth for a Brighter Tomorrow

• PRIORITY 3: Increase Parks & Recreation opportunities for 
youth engagement and interaction.
 Measures of Success: Increased access to, and total 

number of programming hours available for, youth 
activities, and reduction in overall youth crime rate.

 Performance Measures (KPI’s):
FY25 

Target
FY25 

ActualsQtr 4Qtr 3Qtr 2Qtr 1OwnerKPI1

TBD8181TBDTBDTBDPRM# of total participants for Orange 
St. school project.

TBDTBDTBDTBDTBDTBDPRM# of repeat participants.

TBDTBDTBDTBDTBDTBDPRMParticipant retention rate.

TBD55TBDTBDTBDPRM# of new programming 
opportunities.

TBD1010TBDTBDTBDPRM# of new hours available for youth 
engagement and interactions.

302222221810PRM# participants in junior officials 
training.

455522PRM# of granting opportunities 
applied for.

$35,000$78,100$78,100$78,100$23,100$23,100PRM$ value of granting opportunities 
applied for.

$35,000$46,600$46,600$23,100$23,100$0.00PRM$ value of grants received.
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One City-owned lot – Mann St. Two City-owned lots – Vanstory St.



Unlocking the Economic Potential of City-Owned Properties

• PRIORITY 4: Use City-owned property to enhance economic 
growth opportunities throughout the City. 
 Measures of Success: Return City assets to the tax rolls 

and configure an identified total dollar amount (or 
current value) of assets.

 Performance Measures (KPI’s):

 GIS overview example of surplus properties

FY25 
Target

FY25 
ActualsQtr 4Qtr 3Qtr 2Qtr 1OwnerKPI1

N/A00000CAO # of total properties returned to 
City tax rolls.

N/A$325,802 $100,668 $100,668 $62,233 $62,233 CAOTotal $ value of all listed 
property.

N/A2.442.442.442.442.44CAO# of total acres of listed property.

N/A0.120.120.120.120.12CAOAverage lot size #

N/A$0 $0 $0 $0 $0 CAO$ value of amount sold (tax 
value).

N/A67%67%67%67%TBDCAO% of unbuildable / land locked 
lots.



12



Telling Our Story in Fayetteville and Beyond

Measures of Success
Increase positive media placements and 

social media engagement to attract 
businesses, residents, and tourists.

Communication & Engagement
Strengthen communication by 

collaborating with key partners and 
leveraging FayTV, social media, and 

print media.

• PRIORITY 5: Articulate/define who we are as a City to tell our 
story in Fayetteville and beyond.

 Performance Measures (KPI’s):

FY25 
Target

FY25 
ActualsQtr 4Qtr 3Qtr 2Qtr 1OwnerKPI1

600582200129129124MarkComm# of positive or neutral media stories

15020475424443MarkComm# of negative media stories

80,00072,90372,90372,61570,36867,270MarkCommTotal # of Social Media Audiences

15.0%3.7%4.3%2.7%2.1%5.6%MarkComm% of Engagement Rate / impression

1,000,0001,175,992311,929288,253266,469309,341MarkComm# of visitors to City website

5,0003,3563,3563,3943,4993,653MarkComm# subscribed to managers weekly update 
/ report

50%32.9%32.9%32.0%37.5%30.2%MarkComm% of open rate

12%7.3%7.3%3.1%12.3%6.7%MarkComm% of click-through rates

100000MarkComm# of pulse-check perception surveys 
completed



Moving Forward Together

 Next Steps: FY25 & FY26 Strategic Plans: 

 Continue data analysis, refine approaches, and further 
engage stakeholders through surveys and community 
meetings. 

 Report Q1 updates for the FY26 priorities to Council at 
regular meeting in October 2025.

 Strengthening Partnerships: Continue our collaborative efforts 
with local organizations to support mental health, housing, and 
youth engagement efforts.

 Call to Action: The City Council's feedback will help shape future 
initiatives and identify areas for further focus in Q1 and beyond.

• Next Steps & Conclusion




