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Transit Development Plan



What is a Transit Development Plan?

10-year vision
Future-oriented
Community built

Budgetary
guidance

System-wide
Improvements
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The Plan



STEP 1

Rebuild
Service

2
£
¥




STEP 2

Improve
Service



STEP 3 s

Expand
Service
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FAST Facts



Key Facts

. Trip Purpose
= FAST wants to serve all Favetteville oW
. < . ork | School
residents, commuters, and visitors Vodicn

= 2020 Pandemic highlighted essential o AR
nature of FAST services ® Etherd | Shopping | Recreatio

= >50% of FAST riders are going to work or
school

- FAST continues its efforts to recruit and
retain employees

- FAST secured competitive federal grants
for electric vehicles and a cashless fare
system

- Fares have not increased since 2013




Key
Input

WHAT WE DID:

PUBLIC STAKEHOLDER STAFF PUBLIC

Listening
Sessions

WHAT WE HEARD:

Buses need to
come more often

FAST needs
to market more

Project Advisory
Committee (PAC)
Meetings

More buses to
Fort Bragg

We need
airport service

Transit Operator 1 Survey
Conversations

More

We love FAST modern
shelters

We need to commute from
Hope Mills and Spring Lake
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Recommendations



Step 1 | Rebuild Service

= Return nighttime service

= Increase service to Fort Bragg

- Review staffing levels and compensation
- Prepare marketing plan




% G. K. Butterfield @

Nighttime Service

Today, | joined to
celebrate RIDE — Wilson, NC’s
award-winning, tech-enabled public
on-demand ride service that is
expanding the community's access
to affordable, efficient
transportation.

What is Microtransit?

I'm proud of Wilson for pioneering
the future of rural public transit.

» Public version of Uber/Lyft » Smaller vehicles
» Demand response/real-time » Tech-enabled

» Flexible » Shared transportation




Step 2 | Improve Service

- Increase frequency

- Modernizing and enhancing transfer locations (fixed route
and FAST 7rac))

- Recruit & educate developers
- Expand marketing plan



Step 3 | Expand Service

= Go regional with service to Hope Mills & Spring Lake
- Expand to Fayetteville Regional Airport



Continuous Improvement

= Investment in shelters

= Investment in ADA improvements

= Vehicle replacement (phasing in electric buses)
= Institute good repair principles



Timeline

STEP 1 STEP 2: STEP 3:

REBUILD IMPROVE EXPAND
SERVICE SERVICE SERVICE

2023 2032
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Finance Plan

- Big picture
- 10-year plan
- Planning-level projections

- Not a budget
= City Council approval of TDP does NOT commit any funds



Finance Plan | Operating Expenses
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Finance Plan

$35.00 M
STEP 1: STEP 2:
REBUILD SERVICE IMPROVE SERVICE

$30.00 M

STEP 3:
EXPAND SERVICE

$25.00 M

$20.00 M

$15.00 M

$10.00 M

$5.00 M

$0.00 M $13.29 M1$13.96 M $14.65 M $17.98 M 520.99 M @523.67 M 526.47 M 1527.13 M l1528.88 MV |1 530.38 M

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
B OPERATING EXPENSES



Finance Plan
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Finance Plan

STEP 1: STEP 2:
$40.00 M REBUILD SERWCE IMPROVE SERVICE ’
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$30.00 M ceam
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$25.00 M —
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STEP 3:
EXPAND SERVICE

ST Y 513.04 MM S$12.94 Ml $13.20 M

$5.00 M

SO s 13.29 il 513.96 M 151465 M [ 517.98 w1 [f1520.99 1 [1523.67 1 [ 526.47 w11 527.13 M 1528 88 1 [ 53038 M

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Bl OPERATING EXPENSES  EECAPITAL EXPENSES REVENUES



$90.00

$80.00

$70.00

$60.00

$50.00

$40.00

$30.00

$20.00

$10.00

$0.00

Transit Funding per Capita

$52.79

$77.01
$53.00
$46.34
$43.19  Peer Average: $43.23
$40.98
$34.58 $35.76 $35.85
$29.66
$26.33
Fayetteville, NC Fort Wayne, IN  Huntington, WV Mobile, AL Clarksville, TN Columbus, GA Asheville, NC Durham, NC High Point, NC  Wilmington, NC

Winston-Salem,
NC



Thank you!

CONTACT

Tyffany Neal
910.433.1221

TyffanyNeal @FayettevilleNC.
gov







