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Variables for Consideration

• Desired project area limits

• Focus on safety lighting or artistic/aesthetic lighting

• Specific design elements or features

• Desired budget range



Define Downtown

Map of Fayetteville 
Municipal Services 
District



Comparable Project Options

Location Project Description Estimated Cost

East Lansing, Michigan Downtown Lighting (2 Designated Areas) $120,000

San Jose, California Comprehensive Lighting Plan of Downtown $45,000

Hastings-on-Hudson, New York Downtown Streetscape Improvements $200,000



Option for RFP/RFQ - Examples
Example 1 – East Lansing, Michigan



Downtown Nighttime Landscaping 
Feasibility Study Timeline

October 2023: 

Concept presented 
to Corridor 

Revitalization 
Committee

November 2023: 

CSDD asked to 
recruit proposals 

December 2023: 
Proposals 

submitted to City 
for review and 

shared to Corridor 
Revitalization 
Committee –
Suggestion to 

move to Council 
Workshop 

March 2024: City 
Council Workshop



Optima 
Engineering 

• Location: Raleigh, NC (Offices 
throughout NC)

• Expertise: Corporate Lighting 
Engineering, Master Planning, 
Safety solutions 

• Clients: UNC Charlotte, 
Highwoods Corporate Office, 
Lumbee River EMC North 
Campus Building. 



Lumen Tender 

• Location: Miami, Florida

• Expertise: Lighting Engineering, 
decorative, innovative lighting 
solutions, Cloud-based lighting 
management software 

• Clients: Wilmington, NC, Dubai, 
UAE



Proposal 
Overviews 

• Lumen Tender: 
$75,000

• Scope Deliverables: 

• Code Compliant Ped and 
Street Plan (lighting leakage 
analysis)

• Enhanced Retail Corridor 
lighting Plan

• Propose ONE dynamic 
gateway illumination 
project 

• Includes options to 
enhance wireless 
connectivity downtown 

•Optima 
Engineering:  
$67,000

• Scope Deliverables: 

• Develop lighting design objectives, 
budget guidelines, and lighting control 
standards.

• Provide written narrative of proposed 
lighting systems describing design intent, 
illuminance criteria, energy performance 
targets, lighting control system intent, 
and preliminary cost estimates for each 
space type.

• Develop lighting layout

• Create preliminary light fixture selections 

• Develop budget estimate for lighting 
equipment.

• Provide up to 6 renderings.




