FREQUENTLY ASKED QUESTIONS

Will | have to go through a competitive bidding process to enter into an IG-
SA with my installation?

While an IGSA is a sole source agreement directly with a public entity, any service
contracted out by that public entity must have been competitively awarded.

Do | need to have the current capacity and resources to execute the IGSA?

No, your existing workforce and equipment capacities can be expanded through
the IGSA process. Expanded capabilities can be reimbursed
upfront and/or amortized over the life of the agreement.

Our military community has many smaller towns interested in entering into

IGSAs; can they partner to provide the services for an IGSA?

Yes, if several municipalities express interest in collaborating on

agreements, there are a few possible partnership structures:

¢ A state or regional organization can serve as the executive agent for manage-
ment and oversight of an IGSA on behalf of multiple
municipalities.

e Municipalities can form a new, cooperative entity to provide services. The IGSA
at Presidio of Monterey is a prime example of this approach.

¢ One municipality can serve as the executive agent and “subcontract” work un-
der the agreement to one or more other municipalities.

Does my local or state public entity need to use Federal wage rates?
No, you may use the wage grades normally paid by your organization.
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Partnering is a readiness imperative. Partnerships are a way to strengthen
our communities and mitigate the risks associated with some of our reform
efforts. One of the most cost effective ways for IMCOM to acquire goods
and services is through the use of intergovernmental support agreements.
Commanding General IMCOM

“[An installation] may enter into an IGSA, on a sole source basis, with
a state or local government to provide, receive, or share installation
support services if the Secretary determines that the agreement will
serve the best interests of the department by enhancing mission effec-
tiveness or creating efficiencies or economies of scale, including by
reducing costs.”

10 USC 2679



PARTNERSHIP DEVELOPMENT

Active engagement and clear communication throughout the process promotes

strong partnerships for both current and future concepts.

*|nstallation and community leadership analyze current excess
or gaps in capacity.
+Service contracts that expire in the next 12 months may be

Identify Needs
prioritized as IGSA concepts.

and Priorities

*Meet with partners to ask clarifying questions and discuss
needs.

*Partners can begin to jointly develop performance work
statements for the required services.

Engage and
Clarify
Requirements

+Confirm the partner is willing to explore building capacity and
resources to provide the service.

Confirm Interest *Requirements, interest, and capabilities must align.

«Draft the transaction document.

+|GSA concepts require staffing for appropriate Army
approval—allow at least 2 months for approval within the
Army.

Concept
Approval

*The transaction document is legally binding document and
codifies the agreement.

*You may negotiate the terms and conditions of the agreement
with your partner prior to signing.

Transaction
Document
Negotiation

«Once the IGSA has been approved, partners sign the

. transactional document and begin partnership implementation.
Signature

SERVICES

e Grounds Maintenance/
Vegetation Control

e Bulk Purchasing Agreements
(road salt/sand, etc.)

e Shared Disaster Recovery e Installation-University Collabora-
Resources and Facilities tion (volunteers, graduate stud-

e Custodial Services ies)

e Maintenance Services e Family Support Services and
(street lights, traffic signals) Programs

e Stray Animal Control ¢ Refuse and Recycling

e Workforce Training and
Certification
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SUCCESS STORIES

Fort Johnson Waste Management/Refuse Collection
Fort Johnson and Vernon Parish entered into an IGSA to enable Vernon Parish
to as-sume the collection of solid waste for the installation.

Fort Detrick Computer Aided Dispatch (CAD)

Fort Detrick partnered with Frederick County that resulted in cost avoidance for
both federal and local governments while improving interoperability and synchro-
nization for emergency services.

Fort Riley Bulk Purchasing of Salt

Fort Riley partnered with the City of Manhattan in a Bulk Salt Purchasing IGSA.
Fort Riley allowed the city to store their excess road salt on-post, allowing them to
avoid building new facilities, while the installation cut costs by paying $43.60/ton
for road salt instead of $96/ton.

Fort Moore Graduate Studies
Fort Moore partnered with Auburn University to recruit students to conduct en-
dangered species reports and natural resource assessments on the installation.

Fort Liberty Custodial and Facility Maintenance Services

Fort Liberty entered into an IGSA for custodial services with the City of Fayetteville
in Nov 2015. City of Fayetteville personnel perform the full scope of custodial ser-
vices required to maintain the appearance of the museum. The success of this
IGSA led to a custodial services IGSA in 2016.





