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Preliminary Infrastructure & Design Plan 
Council Work Session – 10.2.17 
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 Project Scope/Background 
 Design Collaboration 
 Preliminary Design Plans 
 Infrastructure 
 Plaza Design 

 Cost Estimates 
 Next Steps 

Agenda 
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 PCH given design and construction 
management responsibility for the 
site infrastructure and public plaza 
per DDA with City 

 PCH engaged Stewart for Landscape 
Architecture and Civil Engineering 
services 

 Coordination between all 
stakeholders – City staff, Baseball 
Committee, Astros, Populous, Barton 
Malow, PWC 

 Project budget  $1.495M 
 Additional $250k from bond funding 

reserved for interactive fountain   

Project Scope & Background 
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Objective   

 Develop project goals, program elements 
and preliminary concept plans. 

 

Design Charrette 

Charrette Participants    

 City of Fayetteville 

 Public Works Commission 

 Houston Astros 

 Populous 

 Draper Aden and Associates 

 Prince Charles Holdings 

 Stewart 
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Non-Programmatic: 

 
  Appropriately Designed Urban Space (Hay St.) 
  Activate Hay Street 
  View Corridor to Stadium 
  Pull idea of Ballpark to Street 
  Sufficient Benches 
  “Positive” activity supported 
  Sense of Arrival 
  Appropriate building scale 
  24/7 Uses 
  Become new hub of Downtown 
  Cohesive decision-making 
  Make sure right-of-field area doesn’t feel like back-of-house 
  Tiered access  

 
Programmatic: 

 
  Include Amtrak Riders 
  Movies on the Lawn 
  Ballpark Concerts 
  Festivals 
  Integrate with Festival Park 
  Marathon Start and Finish 
  Hotel/Cafe 
  Water Feature (Fountain) 
  Connections for Electricity for Festivals and events 
  Ambient Sound and Music 
  Connectivity to Freedom Trails 

 

 

Project Goals 
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Concept Plans 

 

Design Charrette 
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Design Charrette 
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Infrastructure Plan 

SANITARY  SEWER 
STORM SEWER 

WATER 
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Infrastructure Engineer’s Estimate 
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Preliminary Plaza Plan – Event Activity  
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Preliminary Plaza Plan – Daily Activity  
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View from Hay Street 
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Hay Street Restriping   

CURRENT TRAFFIC PATTERN 

PROPOSED TRAFFIC PATTERN 
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PCH, Stewart and Barnhill have arrived at 
the following concept budget estimates: 
 
 Infrastructure: $259,524 
 Plaza: $1.56 Million* 
 Soft Costs: $248,000 
 Total: $2.07 Million 

 
*Includes Cost of Fountain 

 

Cost Estimates 
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 Revise design based on Council feedback 
 Coordinate with Astros/Populous/Barton 

Malow on any revisions 
 Meet with PWC to discuss their 

participation 
 Explore naming rights opportunities 
 Propose final plans to Council for approval 
 Move towards Construction Documents for 

formal pricing and permitting 

Next Steps 
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Appendix A – Plaza Cost Estimate 


	Fayetteville NC Stadium Plaza
	Agenda
	Project Scope & Background
	Design Charrette
	Project Goals
	Design Charrette
	Design Charrette
	Infrastructure Plan
	Infrastructure Engineer’s Estimate
	Preliminary Plaza Plan – Event Activity 
	Preliminary Plaza Plan – Daily Activity 
	View from Hay Street
	Hay Street Restriping  
	Cost Estimates
	Next Steps
	Appendix A – Plaza Cost Estimate

