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Hurricane Matthew –

FEMA Funding

Estimated Damages by Category

Roads Debris 
Removal

Facilities, 
Parks, and 
Equipment

Emergency
Protective 
Measures

Dams

$3,405,271 $3,666,440 $2,205,127 $185,381 $1,544,419



$34,760,000 awarded to Cumberland County and the City of 
Fayetteville

The City will receive $23 million of the total amount awarded 

Public Hearings and Community Information Sessions were 
conducted in August and September

City Council appropriated $15 million at the 12/8/17 City Council 
meeting

The City received the Memorandum of Agreement from the State 
on 1/22/18 which allows the process to begin

Proposed projects presented to City Council in November 2017

Projects will be prioritized over the next 5 years (2023)

CDBG-DR
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 Includes rehabilitation/repair, reconstruction, & 

development

 Single-Family (for home owners and rental properties) 

& Multi-Family Housing (rental properties)

 Small Business Recovery Assistance

 Approx. 535 units and 100 Homeless Housed

 $23.3 million for City CDBG-DR projects

 $11.4 million for County CDBG-DR projects

Summary Draft Project Proposal
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March 2017: All properties within the special Flood 
Hazard Area notified of the application process 
with May 15 deadline

HMGP will address elevation, reconstruction and 
buyouts for qualified residents

3,000 residents in NC apply

200 Fayetteville residents apply

28 properties qualified with a total funding value of 
$4.7 million

Funding will become available in April 2018
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Hazard Mitigation Grant 

Program (HMGP)



Rayconda Connector- ($920,000) – Completed

Cross Creek Tree and Debris Removal ($300,000) - Completed

Spruce Street Drainage ($873,000) - Bids received on 11/18 and 

work projected to start in March 2018

Multiple Creek Debris Removal ($993,000) - Cross Creek Bank 

Stabilization- Estimated completion date is March 2018

Beaver/Bones Creek debris removal ($786,000) - Work to be 

completed by May 2018

Total: $3,872,000
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Golden Leaf Projects



55 Dams Regulated by NCDEQ

11 Damaged by Hurricane Matthew

 2 Owned / Maintained by City

City (PWC) owns 4 other dams not damaged

Only City Dams Eligible for FEMA/State Reimbursement

No Program to Repair Private Dams
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Dams



Previous Policy Did Not Support Any Dam Repairs

Revised Policy:

Allowed Repair of City Owned/Maintained Dams

Private Dams Could be Considered for Repair:

If Public Asset, Purpose, and Access; and

Cost Reimbursed by Assessment
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Dams



Public

Mirror Lake in Design

Devonwood – Funding Clarified – Design Firm 
Selection

Private – Engineering Evaluation

 Arran Lakes Dam, Rayconda Upper Dam, Rayconda
Lower Dam, Strickland Bridge Dam, Lorraine Lake Dam, 
Cottonade Dam


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Dams
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Questions or Feedback?


