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April 28%, 2017

Mr. Douglas J. Hewitt, City Manager
City of Fayetteville

430 Hay St.

Fayetteville, NC 28301

Re: Allocated CIP Funding for Culinary Incubator/ Training Station

Dear Mr. Hewitt,

Thank you for meeting with my committee members, Gordon Johnson Architect and TJ Jenkins, Chair
of the Fayetteville Business League on April 4 to discuss the letter received March 21%2017 to secure
the CIP funding for the CEED Training Station Project. The committee and I have spent several
months working on new shared kitchen guideline requirements as set by the NC Health and Human
Services Shared Use Kitchen Working Group when the letter was received. In February, we visited the
Piedmont Processing Center in Hillsborough for the committee to see the best example the state has to
offer of a shared use kitchen facility. Please accept this letter as a response to the

We have been asked to supply the City with a written approval for access into the site and a detailed
plan of action and itemized budget for the utilization of $350,000 of city funds. I will address each

concern as follows:

1. Inresponse the access to the site; the site at 415 W. Russell Street currently has site access
from W. Russell Street directly to site without crossing any railroad tracks to get onto the site.
Without this access, CEED would not have been able to get a W. Russell St. address. In
speaking with DOT, the current use of PHASE I of the project would not require a change of
use for the current driveway. There is no current need to cross the railway for access to the

site. The site map is attached.

2. Attached are documents provided by SFLA regarding the newly revised plan to create a
PHASE I rehabilitation of the 1/3 of the building space. The target users would be the home
caterers and bakers, personal chefs, food processors (such as honey, jams, barbeque sauces).
The plan is for minimal site work, exterior walls and roof work. The plan includes the detailed
budget and construction plans. Phase 1 would be set to complete as of June 2018 and would be

able to accept clients in July.

Please let me know if you require further documentation. We would like the opportunity to present the
plan to council and show the renderings of the building with the current roadway access. We do look
forward to continue working with you and appreciate the staff’s support of the work we do.

"

o

Regqlr'd.s', ( s

S-UZSf ] rabovslgy j)
Executive Director; CEED

Post Office Box 2384 - Fayetteville, NC 2830z - 230 Hay Street, Tayetteville, NC 28301
Telephone (910) 323-3377 * Fax (910) 323-8828 + Web Site: www.ncceed.org
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April 21, 2017

Ms. Suzy Hrabovsky

Executive Director, North Carolina CEED
230 Hay Street

Fayetteville, NC 28301

RE: Phase | Design Fee Proposal for Center of Economic Empowerment & Development;
The Training Station Kitchen Incubator

Dear Ms. Hrabovsky,

We appreciate the opportunity to submit this proposal for the design and construction
administration services on Phase | of the Training Station Project.

Phase I fee will be targeted at designing an interior upfit for a startup kitchen incubator per
the attached concept plan in the rear 1/3 (3,700sf) of your existing warehouse. The
ultimate potential of the project will always be considered, but the Phase I initial design
will be for minimal site work, exterior walls and roof. Our work will be setup to identify bid
alternates to include two of the kitchens as “upfit-ready” giving you the most flexibility in
matching your $650,000 project budget and donor gifts at the time of construction. Our
work on Phase | will be for basic services only. We can provide any special testing,
commissioning, sustainability registrations, roof, building envelope or energy modeling
analysis should you require, but they are not included within this proposal.

FEES:

I.  Fundraising Renderings: The design team will provide (2) concept renderings of the
future phases of the project for fundraising purposes for $6,000.00.

ll.  Architectural & Engineering Services: Design/SD - Construction/CA - The design team
will perform design services for Phase | on a percentage basis 14% of the $650,000+/-
construction cost including Construction Administration CA Services. If the total
construction cost holds to this estimate, our fees will be §91,000.

Services required as a result of plan changes after schematic design, scope additions and
substantial value engineering, will be billed as an additional service at our regular billing
rates. Design Phase SD's through CD’s are scheduled for (3) months from June - August
2017, if the design schedule is delayed beyond September 2017 an additional $2,000
monthly project carrying cost will be applied until either the project scope changes or the

project resumes.

We are excited and happy to support this project and feel it will be a great addition to our
downtown, providing economic opportunities to many small businesses and individuals. It is
far this reason we feel comfortable to have donated more than $20,000 in logged hours
towards the project since its inception in 2012,

If you have any questions about our proposal, please let us know as we will be happy to
work toward a mutually agreeable proposal.
Sincerely,

Eric J. Lindstrom, AlA, LEED AP
Principal-SfL+a Architects, PA



Proposed Design & Construction Schedule;

Project Startup - Schematic Design SD 1 month

Design Development DD 1 month
Construction Documents CD 1 month
Bid & Negotiation/Permitting BN 2 months
Ground Breaking

Construction CA 7 months

Building Dedication

May-June 30, 2017

July 2017

August 2017
September/Qctober 2017
November 2017
November - June 2018

July 2018
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Train Station Kitchen Incubator
Phase | Budget

Hard Costs:

Division 1 General Requirements:
Division 2 Existing Conditions:

Division 3 Concrete:

Division 5 Metals:

Division 6 Wood, Plastics & Composites:
Division 7 Thermal & Moisture Protection:
Division 8 Openings:

Division 9 Finishes:

Division 10 Specialties:

Division 11 Equipment:

Division 15 Mechanical:

Division 16 Electrical:

Subtotal Hard Costs :

Mark Up:

Division 99: $110,682.04

$101,900.00
$ 20,906.00
$ 45,306.63
$ 9,500.00
$ 5,000.00
$ 6,900.00

$ 19,475.00
$164,571.00
$ 625.00

$112,400.00
$126,400.00
$ 72,200.00

$668,083.63

Subtotal Mark Up: $110,682.04

Total:

$778,765.67



KITEHEN INCUBATOR= New Planhiig Diagrain Optians
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