
RFP Proposal Matrix

Vendors

Submittal 

included a 

convenient 

/central 

location for 

the project / 

Total Fleet 

Experienced in 

managing municipal 

fleets similar to the 

City of Fayetteville 

Similar Project 

Management - 

Scope and Scale

Awarded Similar 

Local Gov. 

Projects 

Comprehensive 

Experience in 

Managing and 

Maintaining a 

Local Gov. Fleet / 

similar fleet 

composition

RFP - Submittal 

identified a 

"Transition Plan" 

Experience with 

Fleet Transition 

projects - local 

gov. 

Fleet 

Management 

Computer 

Infrastructure 

similar to PWC 

(FASTER) 

Fuel Management 

System integrated 

with the Fleet 

Management 

System

Management 

and 

Administered 

Fleet  

"Warranty" 

Programs

Submittal identified 

Targeted or Fixed 

Pricing Structure, 

with correlation to a 

Fleet "Life Cycle"

Submittal provide a 

mechanism for 

sharing "savings" 

from fixed cost. 

Experienced in           

de-

commissioning, re-

marketing - local 

gov. fleets

Experience in 

Intake of new 

equipment and 

vehicles / Police 

Cruiser 

decaling/MDT -- 

light bars -  

Experienced with 

working with 

Local Gov. in 

natural disasters 

or emergency 

operations

Vector Fleet Management Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 

First Vehicle Services Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

SERCO Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes 

Proposed location 131 Pepsi Lane 

Penske Truck Leasing No Yes Yes Yes No No No Yes Yes Yes No No No No No

Amerit Fleet Solutions No No Yes No No Yes No Yes Yes Yes  No No No No No 

Atlantic Emergency Solutions No No No No No No No Yes No No No No No No No

Harrell's Auto Service No No No No No No No Yes No No No No No No No

H&H Freightliner No No No No No No No No No No No No No No No

Note: The Request For Proposal -  (8) Submittals provided the guidance for this document. In addition this matrix relates to the City of Fayetteville fleet inventory total composition & in its entirety


