PUBLIC WORKS COMMISSION
ACTION REQUEST FORM

TO: David W. Trego, CEO/General Manager DATE: July 18, 2018

FROM: Trent K. Ensley, Procurement Manager

ACTION REQUESTED: Award contract for project consisting of replacing uncased sections
of existing water mains crossing railroad rights of way, with diameters ranging from 8 inches to
16 inches, with new cased piping, valves, hydrants, and all appurtenances. This project also
includes the abandonment of the uncased sections of water mains and all other items necessary to
provide a complete project.

BID/PROJECT NAME: Water Main Encasements Under Railroads — Package 2
BID DATE: June 13, 2018 DEPARTMENT: Water Resources Engineering

BUDGET INFORMATION: CPR1000100 has sufficient funds in the FY 2019 budget for the
projected contract amount of $1,792,842.

BIDDERS TOTAL COST

Sanford Contractors, Inc. Lemon Springs, NC $1,792,842.00

AWARD RECOMMENDED TO: Sanford Contractors, Inc. Lemon Springs, NC

BASIS OF AWARD: Lowest responsive, responsible bidder

COMMENTS: This project was first bid with a closing date of May 31, 2018 and only one bid
was received. Subsequently the project was re-bid with a closing date of June 13, 2018 and again
only one bid was received. A mandatory pre-bid conference was held May 9, 2018. A total of 3
potential bidders attended the conference. This project consists of replacing uncased sections of
existing water mains crossing railroad rights of way and as such will require coordination with
the railroad and compliance with their standards.
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BID HISTORY
WATER MAIN ENCASEMENTS
UNDER RAILROADS - PACKAGE 2
BID DATE: JUNE 13, 2018

Consulting Engineer

N/A

Advertisement

1. PWC Website
First Advertisement 05/02/18 through 05/31/18
Second Advertisement 06/05/18 through 06/13/18
2. The Fayetteville Press General Monthly Ad

List of Prospective Bidders

1. TA Loving, Goldshoro, NC
2. Columbus Utilities Inc., Fair Bluff, NC
3. Sanford Contractors Inc., Lemon Springs, NC

List of Organizations Notified of Bid

Small Business Administration Programs:

Small Business Administration Regional Office (SBA)

NC Procurement & Technical Assistance Center (NCPTAC)
Veterans Business Outreach Center (VBOC)

Small Business Technology Center (SBTDC)

Women's Business Center at CEED (WBC)

FTCC Programs
Small Business Center (SBC)
NC Militarily Business Center (NCMBC)

Local Business Programs

NAACP, Fayetteville Branch

Greater Fayetteville Chamber, RFP & Press Release submitted
Hope Mills Chamber

Spring Lake Chamber

Fayetteville Business & Professional League (FBPL)

FSU Construction Resource Office (FSUCRO)

State Programs
NC Institute of Minority Economic Development (The Institute) Durham, NC
NAACP, State Branch Raleigh, NC



Media

Fayetteville Observer
WIDU, AM1600
IBronco Radio at FSU

SDBE/Local Participation

SDBE: The bidder does not intend to subcontract any work to SDBE. The bid was in compliance
with SDBE Good Faith Efforts regarding identification of potential firms.

Local: No local bidders. The bidder is located in Lemon Springs, NC.



