SignArt

6225 Old Concord Road
Charlotte, NC. 28213

704.597,9601
704.597.9808 fax
www.signartsign.com

July 16th, 2018

City of Fayetteville

433 Hat Street

Fayetteville, NC 28301

RE: Fayetteville Ballpark RFP- Ballpark Signage Installation

Dear Sir or Madam:

Please find SignArt's proposal for Ballpark Signage Installation for the City of Fayetteville's new
ballpark. Please accept that our transmittal is accurate and verified for legitimacy.

Company Information:; Ultimate Authority:

SignArt Randy Souther- President

6225 Old Concord Rd. Charlotte, NC 28313 B225 Old Concord Rd. Charlette, NC 28213
www.signartsign.com randy@signartsign.com

{704) 597-2801-Phone (704) 597-9B08- Fax {704) 597-9801-Phone (704) 587-8808- Fax

SignArt and our representatives understand the complexity and high profile visibility of this project for
the City of Fayetteville. We have a wealth of experience is these type of projects and want the end
result to be a seamless installation and receive a quality product that portrays a positive feel for your
community and the patrons.

SignArt's approach to perform services is that our customers are our top priority. Providing an
unsurpassed level of service and quality products are paramount to our success. The entire company is
involved in the process and are accessible throughout the entire project. The job will be managed by a
team of experienced professionals including: an account executive that will be the day-to-day contact,
project manager, designer, fabrication manager, installation manager, & team of installers.

SignArt's ability to effectively communicate, follow approvals and meet project deadlines is
unprecedentad.

Please contact me if you have any guestions or need any additional information.
We look forward to hearing from you.
Thanks.

Sincerely,

i ¥ e

Randy Souther
President



SignArt

6225 Old Concord Road
Charlotte, NC. 28213
704.597.9801
704.597.9608 fax
www.signartsign.com

Creative Solution to meet project and City of Fayetteville's Goals

SignArt's creative solution to meet the project and the City of Fayetteville's goals on the Ballpark
Signage Installation component of the project is to create a partnership between all parties involved and
exhibit effective communication and execution to complete the task. With a clear understanding of the
expectations, our company will commit the needed resources to perform the job at a superior level, as
we have done for hundreds of customers.

SignArt's experienced professionals are seasoned in sports venue work and installation. We will help to
foresee any potential problems, aid in value engineering if needed, perform the extra work to make sure
the job is done right, and do what is expected of us per the contract.

SignArt’s legacy dates back to 1910. Our Company is well established and dependable. We are located
less than three hours from the job site. Our manufacturing facility has 40,000 square feet of space with
30,000 square feet dedicated to manufacturing, 5,000 square feet of interior and covered storage space
and approximately an acre and a half of exterior storage area. QOur facility has state of the art
equipment for producing high quality products second to none in this industry. Additionally our service
truck fleet of company owned wvehicles, bucket trucks and crane trucks allow us to be responsive and
provide quality maintenance throughout the southeast and nationally. We have over 45 employees,
sales executives, designers, project managers, craftsmen and technicians ready and available to mest
your requirements.
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Required Forms

REQUIRED FORM 2 - ADDENDA RECETPT CONFIRMATION
RFP # 603-COF1516286
Ballpark Signage Installation

Please acknowledge receipt ol all addenda by including this form with your Proposal, All addenda will be posted
tor the City of Fayetleville website and NC IPS website,

ADDENDUM #: DATE:
1 THOM8
2 THTHE

[ certity that this proposal complies with the Speeifications and conditions issued by the City exeept as clearly
marked in the attached copy.

M Se uft— 7"' 42.3 ”I&P
/"@: Pt N c;lme] Diate

Authorized Signature
_ President
Title
SignArt
Company Name
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PURCHASING

July 10, 2018

MEMO TO: I'rospective Service Providers
FROM: Francesca Cameron, Purchasing Agent
SUBJECT: Addendum #1: RFP Signage Installation

Minor League Baschall Stadium/Entertainment Venue

| DUE DATE AND TIME:  JULY 19, 2018; 5:00 p.m,

I. The Pre-I'roposal Conference has been RESCHEDULED lor Thursday, July 12, 2018 at
11:00 am in the Cape Fear Conference Room at City 1lall located at 433 [lay St. I'ayetteville,
M 28301, Contact rancesea at NCamceronfei. lay.ne.us with concems.

2. The foregoing changes shall be incorporated in the RFP solicitation documents, and a copy of
the Addendum {1, signed by the Service Provider, must accompany the proposal to indicate the
Service Provider’s familiarity with the changes.

Service 'rovider Acknowledgement:

Service Provider Name (Print): / '\/r‘-lf"- -f'J \515 {‘{mﬁ
Service P'rovider Signature:_/ % = A{ff I o t’_'_"___'_#!d— =
Date of Signature: Y s it e / ;”"
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PURCHASING
July 17,2018
MEMO TO: Prospective Scrvice Providers
FROM: Francesca Cameron, Purchasing Agent
SUBJECT: Addendum #2: RI'P Signage and Installation

Minor League Buaseball Stadium/lintertainment Venue

DUE DATE AND TIME: JULY 24, 2018; 5:00 p.m. J

1. The proposal deadline has been extended to Spm Tuesday, July 24, 2018,

2. Below are all of the vendor questions and concerns addressed.

3. Also, the City is adding a main entrance signage “placeholder” for pricing. The Astros’ naming rights
pariner has not been selected at (his time,

4. The forcgoing changes shall be incorporated in the RFP solicitation documents, and a copy ol the
Addendum #2, signed by the Service Provider, must accompany (he proposal to indicate the Service

Provider’s familiarity with the changes.

Service Mrovider Acknowledgement;

Service Provider Name (Print): / {A“aﬂf_ Sc:‘-f ~——
Service Provider Signature; & g:.__ ~ é7 ~ === _

Date of Signature: ? =2 i et dl




VENDOR QUESTIONS AND CONCERNS

1. The City would like to make a lew points ol clarification related to this project:
e The Main Entrance Sign is being added to this project with a place holder for budgetary pricing.
o ‘'T'he Team Slore signs on both the concourse and cxterior sides will be lit and a custom shape of
size. See the exhibit below for some examples of the custom signage the Cily /Astros may desire,
e ‘The “F” on the prominent shields on most of the signage is a placcholder. A team logo will go
there once announced.
e For the Main Enlrance Sign, plesse include twenty (20), 24 inch illuminated channel letters,
welded aluminum with painted finish for “FAYETTEVILLE BALLPARK™.
o 'The City has included some examples of custom signage that something similar may be requested
for the Team Store.
I'he City recognizes that the pricing received for both the Main Entry Sign and Team Store Signage
arc budgct cstimates and pricing may alter once designs are mutually agreed upon.

2. Is LSDBE utilization is a requirement. Our firm has the ability to use 100% of our own forces to
manufacture and install all signage.
City Response: The City LSDBE program encourages subcontraclor participation, however it is NOT
required. Signage companies can manulacture and install 100% if need be for this project.

3. Can you provide the limeline expected on this project?
City Response: The City plans to take this project o City Couneil for authorization on August 13, 2018,
Pending Cily Council award, a contract will be exceuted and signage submittals and samples can be sent
over immediately. Upon City approval of submiltals and samples, manufacturing can commence
immedialely. The current construction calendar has signage being installed in January and February of
2019,

4. Arewe pricing just the installation of the signs or manufacturing & installing the signs?
City Response: Firms should price the manufacturing and installation of all specilied signage.

5. In this set of drawings I am nof seeing any details for the large letters that read “THE BALLPARK™.
Are those letters included in the signage package?
City Response; The City is having “Fayetteville Ballpark™ priced as a budgetary estimate for when
speeifies are provided at a later titne by the Astros. Those twenty letters will be 24 inch illuminated channcl
letters, welded aluminum with painted finish. A picture illustrating an example of what the City desires is
provided below.,

6. Also is there a specific signage bid form?
City Response: Yes, sce below.

7. On the signage, are you looking for a lighted enfrance sign where messages can be displayed?



City Response: Mo, the City is not secking a message board type display al this time.

8. Are there any other lit signs or signage that requirves electrieity?
City Responsc: The only signage that is currently intended to be lit is the Main Entrance sign and both
Team Store signs.

9. Are the signage vendors responsible for the support steel structure for the main entrance sign?
City Responsc: Yes, the signage vendors will be responsible for the support steel structure required for
the mam entrance sign,

10. Are taxes to be included?
Cily Response: Yes, ALL applicable sales and use taxes SIIOULD be included in your total proposed
price.

11. Is there going to be clectrical power provided? If so, who is responsible for terminations?
Cily Response; The eleetrical confractor will provide the electrical conduit up to the locations of those it
signs, however the signage vendors will be responsible for the lerminations in those few locations,

I2. Who is responsible for the permits and stamped design plans?
City Response: The signage contraclor is responsible for all permits and stamped design plans.

13, Will mock ups or prototypes be accepted during RFI® process?
City Response: No, those will ONLY be requested and accepted from the sclected vendor for ayward.

14. Are the signs required to be manufactured in the United States of America?
City Response: No, however there is a very tight time frame for manufacturing, delivering and installing
this scope.

15. Are the signage vendors responsible for the foundations for gate secured signs?
City Responsc: For the sake of this solicitation process, signage contractors should carry their own
foundations for fence/gate affixed signage.

16. Are the circles pictured on the fencing panels also signs?
City Responsc: No, those are ornamental fencing.

1I'7. How do you plan to handle any material pricing escalations like with steel?
City Response: Tf after exccution, a significant materials pricing escalation occurs, the City will utilize
the Federal Producer Price Index Lo assess the increase in material pricing.

18. Under Section 3, Subsection 3 and Ttem 3, it states that the engineers shall be licensed in the state of
IFlorida, is that correct?
Cily Response: Remove the term Florida and replace with North Carolina so 3.3.3 should read as [ollows:
This contractor shall cngage registered engincers licensed in the state of North Carolina to design and
provide sealed drawings and design ealeulalions for the Signage and Graphics Work as indicated i the
Contract Documents, unless specifically excluded in the cxelusions section below, This contractor shall
include the design of all conncctions relaled o this Work not specifically shown in the Contract
Documents as requircd for complele design approval.



EXAMPLES OF POSSIBLE CUSTOM SIGNAGL FOR TEAM STORE
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Section 6
Required Forms

REQUIRED FORM 3 - PROTOSAL SUBMISSION FORM
RFI® # 603-COF1516286

Ballpark Signage Installation

This Mroposal is submilted by

Company Name; ) SignArt

Representalive (printed): Randy Long

Address: 6225 Qld Concord Rd. B
City/State/Zip: Charlotte, NC 28213

Email address: fong@signarisign.com

Telephone: {704} 537-2801

{Area Code) T'elephone Number

The representative signing above hereby certities and agrees (hat the following information is correct:

L

2.

8.

In preparing ils Proposal, the Service Provider has considered all proposals submitted from qualified,
potential subcontractors and suppliers; and has not engaged in or condoned prohibited diserimination.
For purposes of this Scction, discrimination means diserimination in the solicitation, selection, or
treatment of any subcontractor, vendor or supplicr on the basis of race, elhuicity, gender, age or disability
or any otherwise untawful form of discrimination. Without limiting the loregoing, discrimination also
includes retaliating against any person or other entity for reporting any incident of discrimination.
Without limiting any other provision of the solicitation for proposals on this project, il is undersiond and
agreed that, it this cerfification is false, such false certification will constitute grounds for the City to rejeet
the Proposal submitled by the Service Provider on this Project and to terminate any conlract awarded
based on such Proposal,

As a condilion of contracting with the City, the Service Provider agrees to maintain documentation
sullicient (o demonstrate that it has not discriminated in its solicitation or selection of subcontractors. The
Service Provider further agrees to promptly provide to the City all information and documentation that
may be requested by the City from time to time regarding the solicitation and selection of subcontractors.
Failure to maintain or failure to provide such information constitutes grounds for the City to reject the bid
sithmitted by the Service Provider or lerminate any contract awarded on such bid.

As part of its Proposal, the Service Provider shall provide to the City a list of all instances within the past
ten years where a complainl was filed or pending against Service Provider in a legal or administrative
proceeding alleging thal Service Provider discriminated against ils subcontractors, vendors or suppliers,
and a description of the status or resolution of that complaint, including any remedial aclion laken.

The information contained in this Proposal or any part thereol, including its Exhibits, Schedules, and other
documents and instruments delivered or to be delivered 1o the City, is true, accurate, and complete, This
Proposal includes all information necessary to ensure thal (he statements therein do nol in whole or in part
mislead the City as 1o any material facts.

It is understood by (he Company that the City reserves (he right to reject any and all Proposals, to make
awards on all ilems or on any items according lo Lhe best interest of the City, to waive formalities,
teehnicalities, to recover and re-bid this RFI,

T'his Proposal is valid for one hundred and eighty (180) calendar days from the Proposal due date.

I, the undersigned, herchby acknowledge that my company was given the opportunity to provide exceptions to the
Sample ''erms as included herein as Exhibil A. As such, Thave elected to do the following:

___Include exceptions to the sample contraet in the following section of my Proposal:

% Not include any exceptions to the Sample Terms.

I, the undersigned, hereby acknowledge that my company was given the opporlunity to indicate any Trade Sceret

20



Section 6
Required Forms

materials or Personally Ldentifigble Information (“PITY) as detailed in Section 1.6.20 T understand that the City is
legally obligated to provide my Proposal documents, excluding any appropriately marked Trade Sceret
Information and PII, upon request by any member of the public. As such, my company has eleeted as follows:
__ The following section(s) of the Proposal are marked as Trade Secrel or 111

_* No portion of the Pmpasnl?ed as Trade Secrel or 1L
Representative (signed): 5 "’ﬁ:?,/ ‘7'_";/%#/’

21
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REQUIRED FORM 4 - PRICING WORESITELET
REP # 603-COFIS16286
Ballpark Signage Installation

Regardless of exceptions taken, Companies shall provide pricing based on the requirements and terms sel Torlh in
this BEP and all allachiments, Bervice Provider agrees (o pecform all of the worle identified in Seetion 3 —
Scope of work. The total proposed project price shall be all-inclusive and cover every aspect ol the Project,
Cost musi be in United States dollars, ** Service Providers MUST provide nn itemized quote detailing all the costs
that total the number provided as the Total Base Proposed Project Price,

Ballpark Signage Installation
Total Project Cost

Materials 5 $112.817.37 ) )
Sales/Usc Taxes $  $10,182.08

Labor $ $22.603.65

TOTAL PROJECT COST % $145,614.00

The abave price shall include all materials, labor and taxes vequired for the turnkey provision and installation
of all required signage for the ballpark.

Has this service provider been cited by state or federal OS11A for any serious or willlul viokiions? 11 yes, please
deseribe:

No
Service Provider understands that the Cily reserves the ripht to accept or rgject in whole or part any or
all proposed pricing received. Furthermore, the Cily reserves the right to waive any informalitics or
irregularitics therein, 1o accepl a proposal that represents the best value to the City for this construction
projecl.

/Q——-ﬁé /&/L Dale: TRr-H¥

Signedure

a2
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Scetion 6
Required Forms

REQUIRED FORM 5 - M/AW/LSEE UTTLIZATION
REP # 6U3-COF1516286
Ballpark Signage Installation

The City mainlains a strong commitment to the inclusion of LSDBEs in the City’s contracting snd procurement
process when there gre visble subconlrcting opporlunifics.

Companies must submil this Torm with their proposal oullining any supplies and/or serviees (o be provided by
each City certificd Small Business Enterprise (SBE), andfor City registered Minority Business Enterprise (MBE)
and Woman Business Bnterprise (WHBE) Tor the Contract, IT the Company is a City-registerad LSDBLE, note that
on this form.

The City recommends you exhaust all efforts when identifying potential LEDITS to participate an this RT'P.

Company Name: | SignAr

Please indicate il your company is any of the following:
~ MBE WRE SHE _ X None of the above
If your campany has been certificd with any ol the agencies alTiliated with the designations above, indicate which
agency. the effective and expiration date of that certification below:
Agency Cerlilying: LiMTeetive Date: lxpiration Date:
Identity outreach efforts that were emploved by the firm to maximize inclusion of LEDNEs to be submitted with
the tirm’s proposal (attach additional sheets If needed):

Ielentily oulresch elforls that wilf be epmiploved by the firm to maximize inclusion during the contract period of
the Praject (attach additional sheets il needed):
Mis

[Femn contfimes on el poge]

23
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Lisl below all LSDBEs that vou intend to subcontract to while performing the Services:

Subconiractor Name Description of work or | Indicate either “M”, | Cily Vendor #
malerials S8 andfor W
None N/A
Total MBE Utilization Uy
Total WBE Utilization %
Total LERT Utilization %
Total LSDBE Ulilization 0 %

Representative (signed): _/{i nd i3 -S& %

F AP P ,/('_,\\

Date Representative MName

$145,614.00
Fatimated Total Contract Value

24
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REQUIRED FORM 06— COMPANY'S BACIKGROUNID RESPONSE
RTP # a03-COF1516286
Ballpark Signage Tustallation

Companies shall complete and submit the form below as part of their response to this REP, Additional pages may
be altached as needed to present ihe information requesied.

} 4 fii g s T (i
 Company’s legal name Lockwood Idenfity Inc. dba Sigrar
Company  Location  (indicate  corporale
headquarters and location that will be providing | 6225 Old Concord Rd,
ilie Services). Charlafle, NC 28213
How many years has your company been in 53 years.
business? How long has your company been
| providing (he services defailed in section 3. B
How  many  construction  installaton projeets |Charlotle Knights Minor League Baseball Stadium- Naw stadism
similar to this have you completed? Identify By |Garoiing Panthors (NFL) -Bank of America Stadium- Stadim Reniovaions
name some of the clients similar o City (e.g., | Giiarotio Hormats (N8A)- Spectuni Genlor-Rebrand

similar in size, complexity, location, type of |Univesity of South Carelina (NGAA)- Stadium Renovations
organizalion).

53 years.

Lisl any projects or services forminated by a tona
government entily, Please disclose the government
entity that terminated and explain the reason tor
the lermination.

List any litigation (hat your company has been
involved with during the past two (2) years for
| Services similar to those in this RTP,

Mona

Provide an overview and history of your company. Included

Il your company is a subsidiary, identify (he
nimber of employees in your company or division N,
and the reveniues of proposing company or
division,

Provide a management organization chart of your Includad
company’s  overall  organization, ineluding
director and officer positions and names and (he
reporting stenclure,

Deseribe the key individuals along with their Vit
qualificalions, professional certifications  and
experience (hal would comprise your company’s
leam for providing the Services.

H [ cereat H - . Sign.ﬁﬂ'&tasmul'lsnrm‘esﬁiurlal.fsﬂrl:lhiredba!ednne}cpt;:icmu,
Cxplain how your organization cnsures that o et el e oM

personnel performing the Services are qualified |Company rtention is cxiramely high and cusiamet feedbogk is
s pml."luiunt continously pazitive and roviswed after each jols,
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REQUIRED FORM 7 - REFERENCES
BRI # 003-COT1516286
Ballpark Signage Installation
Companies shall complete the Torm below. The City™s preference is Tor relerences [rom organizations of simifar

size or where the Company is performing similar services (o those described herein. 15 such references are not
available, individuals or companics that can speak (o (the Company's performance are adequale.

Reference 1

Company Name

Contact Name

SZouth State Hank

D Helms

Phone Mumber

(803} 531-5726

Company MName

Reference 2

Charlofiz Knights Minor League Bacaball Team

Contact Wame

Phone Number

Dren Rajloveshi

{r04) 257-8200

Relerence 3

Company Name

Contacl Name

Carclina Banthers

Scoit Paul

Phone Number

{704) 3587482

Reference 4

Company Name Univorsity of South Carslins
Contact Name Jeff Devia
Phone Number {803) 777-0450

Company Namg

Relervence 5

Deacon Parlins

Contact Name

Raobin Bockmiller

Phone Number

{704) 5877757

6




6225 0ld Concord Road
Charlotte, NC. 28213

/04.537.9801

704.:597.9808 fax
WWw.signartsign.com

Sports Venues

The Carolina Panthers and Bank 0f America Stadium
Wagner Murray Architects and Turner Bunst_ruu%un :
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The University of South Carolina
Williams Brice Stadium
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The Charlotte Knights and BB&T Ballpark

1 0dell|505:Des]gn and Rodgers Barton:
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Time Warner Cable Arena

On Time and On Budget!
Completed in 2010 two weeks before the Democratic National Convention in Charlotte, NC. Signbrtwas awarded the
se=branding project lor the exterior of the Arana, Bight weeks prior to the Convention Time Warner Gable approached
Standird with the bask of removing all of the existing sigas on the exterior of the building, patching and repairng the
aluminum composite matenal that clads the exterior walls and installing threa sets of new internally iluminaled
Ielters wilh loga's. The peoject requised close coordination with the Arena staff and City officials for scheduling
purposes, all taking place 2t the same time the fArena was being modified and staged for the DNC. Sigift was
responsible for the logistics of setting up stagas and cranes which were tall enaugh ta reach the sign locations high
up on the Arena walls, The tzam of managers, craftsmen, project managers and field technicians all worked in
conceriwith one anolher to successfully complete this project on time and on budget.

Charlotte Hornets rebranding The Wayfinding At The Hive
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SignArt Converts The Arena Branding Signage
From Time Warner Cable To Spectrum Center

Spéctrﬁm Design Build

Sipniit vas awarded the re-branding projecl with a design build contract, Signhrl

Bl the task of removing all of the exdsting signs on the exterior of the Building,
paiching and repairing the aluminum composite material that clads the exlerior
walls and installing afl new internally lluminaled lefters with logos. SignArl was
responsible for the logistics of salling up stages and cranes to complete the work
once again for the llomets and Spectum, The: project came in on Bime and on
budpet. We are very aware of the importance of fiming when accomplishing
CONVBrsiong,
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Saint Louis Ballpark Village Identity Signs
& Retail Signage
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Our colorful horitage began in 1910
when Emast D. Grady opaned one of

the first commercial sign shops in
Charlotte, NC. Grady Sign Company
was one of the first sign shops in the
“southeast to offer neon signs and
illuminated siens toit's varied clicatele,

In 1965 Zeke Foard acquired the
company and renamed it Signfit, &
namme more befilling {o the lype of
architectural custom sign work the

company had become knawn for.
Signfirt davelopad 2 natianal clientelz
el included BRET, Wachovia Bank
(First Union National Bank) and

Bank of America (NCNE).

In 1997 Larry Jolnson acquired e
company with the vision of focusing
o the companies sleengtivs, qualily
service and quality architeclural sign
products with & desice to meet the
neads of oyr valued clientela,

Today SignArl operates out of our

stale of he ail office and plant facility in
Charlotta, NC . From this facility our
professional sialf of managers,
tesigners, cealtsimen and field
fechnicians are able to provide lum

ke sarvicos for our national, rogional

and local busingss partners.

gL &
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Guiding Principles

Customers

The management at SignArt believes
that providing our customers with
excellent setvice and superior
products will foster and malntain our
competitive odge as a leading
provider of contract graphic services.
It Is our priorly to always put the
customers needs first and to provide
an unsurpassed level of service. It is
our qoal D meet or exceed the
expectations of our customers and to
provide the industries highest level
service and product quality.

Employees

SignArt’s employess are the heart and
soul of our organization, Our team of
professionals define and determine
our reputation and  qualifications.
Dedication, personal involvement,
hard work, personal ethlcs, and
commitment to the coprporate
mission are our core values,

Slgnart's employees are experienced,
well educated and focused individuals
who care about their craft and the
quality of thelr craftmanship.

Qauality

Producing a quality product and
providing quality services is our top
priority.

Vendors

signart will demand the highest levels
of quality and service from our vendor
partners. We will monltar the guality
af our raw materials and the delivery
of products for our projects on an
individual basis to Insure that our high
standards are not compromised.

Integrity

The positive and beneficial conduct of
our company and our employess [s &
direct reflection of our commitment to
mazintain our integrity as a corporate
citizen. We will be socially responsible
and strive to make a positive
contribution for society and industry.

Qur Structure:

SignArt is structured so that every
department within the company s
Interdependent with one gaal in mind,
servicing our clientele and producinga
guality product.  The company has
been departmentallzed by specialty
task, Employee placement is
complimentary to each persons
experience and capability. Our
departments are as follows:

Human Resources Cuuality Contral

Szles and Marketing Manufackurlng
Design/Enginesring Shipping & Receiving
Estimatiog Installation

Project Managemeant FinancefAccounting

Our Markets:

SignArt’s customers include mid-size
to large financial institutions,
healthcare organizations, colleges,
universities, municipalities, large and
small corporations with muldple
facllldes, management companies
with responsibilities to implement
sign programs and conversions, sign
consultants, designers, architects
and general contractors.

Qur Services:

Signart offers a broad range of
professional services. Design
development, englneering and
technical support, budget cost
estimates, prototyping, value
engineering and estimating, permit
resgarch and site analysis, progrsm
management, manufacturing,
logistics, installation and
malntenance services,

Company
Profile
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Mission Statement

Our mission is fo provide quality
design, products, superior program
management and reliable responsive
service for our business partners. We
approach opportunities with our sight
and vision focused on long berm
relationships with our clientele, We
will accomplish this goal through top
management commitment, quality
training for our personnel and our
determination to improve all aspects
of customer service. In suppart of our
long term plan SignArt is committed to
continuous improvements and staying
current with technology and new
product offerings.

We will provide an environment for
our employees that will encourage
innovation, productivity and
incentives for developing a positive
business culture for our clientele,

It is our goal to form a working
partnership that will develop into a
long term relationship with you and
Your company.

We would appreciate the opportunity
to be your partner in business by
providing our design, project
management, fabrication and
installation services for all of your
signage needs,

Grady Sign Company Circa 1940
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Manufacturing

Qur manufacturing facility and offices
are located just fifteen minutes from
uptown Charlotte in the Universily
area, The fadlity has been expanded
o include more: than 40,000 square
foet of manufacturing space with
additianal ewterior space for secured
storage,

SignArt  utilizes the latest In
Technolegy and Equlpment,
manufactring  equipment in the
production of all products.  Our
capabilitics arc as follows:

Computerized Roubing
Heated Drying Ovens
Welding

Digital Imagery
Vacuum Forming
Vinyl Cutters

Sawing

Meon Bending
Sheering

Laminating

Brake Fonming

Sereen Printing

Wood Carving

Matal Rolling

UL Approved Electrical
Sand Blasting

Painting Applications

Materials

Slgnart  regularly manufactures
product from  the following raw
materials:

Aluminum

Shael

Slalnkess Steel

Hrass, Bronze & Copper

Aerylics, Plastics, & Polycarbonates
Vinyls

Glass

Wood

Composites

Products

Ituminated, non-illuminated, stafic
and dynamic sign products. Gur
professional and talented craflsmen
have been producing all lypes of
sign products for decades. Somo of
these products ara:

Channel Lotter sets

Meon Signs

Monument Signs

High Risa Pylon Signs
Shopping Center Pylon Signs
Dimensional Letior Stans
Screen Printed Slgns & Banners
Post and Pancl Signs
Directlonal Signs

Directories

Custom Plagues

ADA Interior Signs
Photo-polymer ADA Signs

Flex Face Cabinet Slgns

High Rizse Bullding Signage
Wall Cablnet Signs

LED Signs

Eleckronic Message Center Signage
Fiber Cptic Signage
Regulatory Signage

Way Finding System Signage
Awnings, Canoples and Fasclas
L arge Format Digital Printing
ATM Surrounds

Architectural Embellishments
Column Covers

Custom Light Fixtures

FIDS & BIDS Enclosures
Ornamenital Metal Work

Installation Services

Slgnart provides installation services
nationally, regionally and locally, We
have instailed signs utilizing our own
field technicians as far away as the
mid-weesl for our clients, Our primary
service Lemilory ks the southeastern

United States from Virginia,

Tennessee, North Caroling, South
Caroding and Georgia. We also service
national accounts by utiliging our
network of pre-qualifad professional
suboontraciors,
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Maintenance

SignArt  provides maintenance
services for our clients routinely
and on an "on call” basis.

Routine maintenance work is
perfarmed on a regular schedule
to keep the appearance and
reliability of the sign in good
waorking condition.

Call Maintenance Is performed
when a client determines that
there is a problem and It needs to
be corrected,

A Routing Maintenance call is
comprised of safety inspections,
wipe and clean the entire sign,
replace all fluorescent lamps,
inspect other illumination sources
such as neon, check all drain
holes, make cosmetic repalrs as
required, inspect the structure of
the sign, inspect the faces, trim
and retalners for damage.

Financial Qualifications

Upon request, Signart will provide
our most current financial
statements as required to qualify
our company for your project. Our
facility and craftsmen are capable
of producing upwards of ten
million dollars of product
annually. Our industry resources
will allow us to excesd that
volume If required.

Concluding Statement

SignArt is committed to produce
quality products and provide
unsurpassed customer service for
our clients. Thank you for taking
the time to review our company
profile, Our doars are always
open for plant tours and product
inspections.
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Experience

Trust and confidence in a company
and its ability to perform largely
depends upon that company’s history
and Knowledoe  derived  from
participation  in  similar  projects,
Skanfrt has a proven track record with
managing regional and national sign
comverslons,

Site Evaluations

Individuzl site evaluations are made
by our exparienced ficld technicians
and managers.  Photographic and
techinlcal surveys are conducted in
order  to make appropriate
recommendations for our customers,

Project Management

Your profect 1s managed by a team of
experienced prafessionals who are
available for you Interaction bwenfy-
four hours a day seven days a week
during the implementation of your
sign  conversion. Project
Management places real time data
and documentation just a few mouse
clicks away for your review,
Documentation  and reports . are
produced in popular formats utilizing
state of art programs to keep you ong
step ahead of the game.

Sign Convesrion
Recommendations

SlgnArt welcomas the opportunity to
evaluate sign programs and value
engineer the sign without sacrificing
gualily or aesthetics. The specialized
aesthelic and structural knowlodge
that our professlonals bring to your
conversion  program  will ulfimately
serve to achieve your goal.

Documentation

Our designers and englnegrs are
qualified artisans who will prodice
scaled drawings and photo reallstlc
renderings for your review during Lthe
branding process,  Protecting your
brand and properly branding your
facilities is high priority of Signért.

Logistics

Evaluating the current conditions and
recommending how the conversion Is
to lake place in only the beginning of
the process. Putting manpower and
materlals together to complete the
project and budget is the heart and
soul of a slgn conversicn, Everything
from the remaval of old signs and
excavated  soll, the eclectrical
considerations, o the velling and
unveiling of the signs s considered,
Al SignArt it is our responsibility to
take care of all the detalls,

Managing A Major
Sign Project

BT
1O CC
Management
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Management Procedures

Our Project Management approach is a team effort that orchestrates the
procedure required for implementing a skan program. An Account Manager is
assigned a= a primary communication contact for the project. In addition, the
Aeeaunt Manager 1s responsible for the orchestrating the activities of varlous
project managemaont specialists. Project Managemenl speclalists are responsible
fior the following tasks:

1. Establishing the locatlon database,

2. Sign Restriction Research / Summary

a, Sign Codes

b. Landlord Restrictions

c. Other Restrictons, e.g., those imposed by Historic Districls, CCRRCs, Design
Review Boards, cte,

Site Sign Design/Engineering Recommendations and Approvals.
Technical Surveys and Slte Analysis.

Landlord Approvals

Permitting

Invoice & Change Order Tracking

. Manufacturing and Shipplng

. Inslallation

. Closeout Documentation

a, Punch List Work

B, Transfer Recond Documents Lo Customers

Landlord Approvals, Permitting and Variances

SkanArt Typlcally uses three (3) Landlord Approval Document Templates as
follows:

Soms o s w

1. Request for Landlord Information
2. Request for Landlord Approval of Proposed New Signage.
3. Landlord Approval Sign Design Documents

As standard procedure, SignArt will submit these documents for review and
approval by our customers. The above documents are prepared by Slgnfrt but
forwarded to the Landiords in the name of the Leaser. We recommended that all
documents be delivered by courier with relurn courler alr bills enclosed, After the
documents are delivered, SignArt will call to see that the documents are in the
hands of the person with authority to respond, ask if any clarification are required
and when a response can b expected. If a response has nol been recelved by the
expected date, a follow-up call is made to offer any assistance to cxpedite a

response,

Mote: In cases of acquisitions, @ landlord's approval is aften withheld until an
Assignment of Lease has been executed.  SignAst will notify our clients of this or
any other impediments Lo the Landiord Approval process.

The Landiord Approval process is tracked by our onling slgn database system,
described under a separate heading. Status reporls are availablo 24-7,

Sign Project
Procedures

Projec
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SignArt believes that by adopting a Project Communication Protocol that
Is carefully tailored to the specific project's needs is essential,
Disciplined communication protocol enhances project efficiency,
precision and greatly reduces stress and confusion,

Availability of Account Personnel and Information

SignArt's Internet based sign database system enables all team
members to retrieve information from the projects database.
Only a browser and permission is required for access,

Custom repaorts are prepared to meet the specific needs of the project.
These real time reports can be available 24-7 over the Internet,

An Issues Log records project, site or sign specific issues. It describes
each issue, assigns responsibility and sets a deadline.

In summary, SignArt has a unique comprehensive "Centralized Internet
Based Management Tool” with organizational structure and performance
standards.

Management Tools

The management process for SignArt's projects, large or small,
follow a well established and detailed sequence of activity.

The phases of project activity are as followed:

1. Project Organization
a. Team Directory
b. Owner [ Vendor Contact Process
¢. Master Project schedule (Gant Chart)
2. Pre-design
a. Slte Design Surveys
b. Sign Restricdon Research
c. Sign Restriction Summary
3. Design
a. Site Sign Deslgn Recommendations
b. Owner Review
c. Site Technical Surveys
4, Approvals
a. Owner [Online Work Authorization]
9. Manufacturing
a. Release
b. Progress
¢. Shipping
6. Installation
a. Existing Sign Removal
b. Temporary Signs
c. Wall Surfare Restoration
d. New Sign Installation
e. Punch List
1. Closeout
a, Assemble Record Documents
b. Completion Photos
¢. Invoicing

Sign Project
Procedures

Project
Management
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Project Leadership & Staffing

SignArt’s organizational chart of the P Jaused project team
who will be assigned and directly involved and responsible
throughout the duration of the project.

Organizational Chart

Randy Seulher, Presiden]
Lary Johnzon, Wica Prasidon

Atison Walson, General Managar

e S Individuals

Randy Long Josty nloppa Hels I."hcru Troy Frager Cary Tudar
. SUIMES
Detailed resumesforeach member of the proposed team. ‘” tEJ;,““ ibilities

Your SignArt Team Members

Cory Tudor
Installation Manager and Field Quality Assurance

Cory has fifteen years of experience in the sign induslry as an installer
and manager. Cory has experlence in many aspects of the industry
including estimating labor cost, fabrication and assembly of sign
structures, logistical planning, shipping and the management of all the
resources required for the successful completion of projects large and
small. Cory was instrumental In managing the installation of many
different sign types for a multl million dollar project for the Carclina
Panthers at the Bank of America Stadium in Charlotte, NC,

AllisonWatson General Manager
Project Management, Project Documentation and Scheduling

Allison has seventeen years of experience in the sign industry. Allison is
knowledgeable aboul sign manufacturing processes and quality control
issues refative Lo our products. Allison has years of experience with
multi-million dollar programs documenting and programiming the
projects so that they meet budgets and time schedules. Allison received
a Bachelor of Arls Degree form Penn State In English with a Minor
Degree In Business Administration.
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SIGN INDUSTRY EXPERIENCE

Randy Souther, President
Experience: 32 Years

Larry Johnson, Vice President
Experience: 23 Years

Allison Watson, General Manager
Experience: 17 Years

Troy Frazier, Production Manager
Experience: 36 Years

Cory Tudor, Installation Manager
Experience: 15 Years

Josh Intoppa, Project Manager
Experience: 26 Years

Colleen Lilly, Project Manager
Experience: 17 Years

Pam Sullivan, Project Manager
Experience: 26 Years

Alan Capps, Account Executive
Experience: 36 Years

Randy Long, Account Executive

individuals
2017
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