PUBLIC WORKS COMMISSION
ACTION REQUEST FORM

TO: David W. Trego, CEO/General Manager DATE: August 1, 2018

FROM: Trent K. Ensley, Procurement Manager

ACTION REQUESTED: Award contract for the P.O. Hoffer Water Treatment Facility Raw
Water Intake Screen and Slide Gate Replacement project.

BID/PROJECT NAME: P.O. Hoffer Water Treatment Facility Raw Water Intake Screen and
Slide Gate Replacement

BID DATE: July 31, 2018 DEPARTMENT: Water Resources Engineering

BUDGET INFORMATION: Sufficient funds are available in FY2019 CIP as follows:
CPR1000352 — P.O. Hoffer Raw Water Intake Screen and Mitigation - $912,000 and
CPR1000353 - P.O. Hoffer WTF 60 Slide Gate Replacement - $220,000.

BIDDERS TOTAL COST
Haren Construction Co., Inc., Etowah, TN $1,132,000.00
Intercoastal Marine LLC, Castle Hayne, NC $1,236,850.00

AWARD RECOMMENDED TO: Haren Construction Co., Inc., Etowah, TN

BASIS OF AWARD: Lowest responsive, responsible bidder

COMMENTS: This project consists of dredging of sediment and removal of submerged debris
in proximity to the intake screens within the Cape Fear River and disposal of removed materials;
removal of existing and installation of two (2) new wedge-wire intake screens, removal of
existing and installation of two (2) new 60” x 60” slide gates including all guides, stems, and
electric actuators, and appurtenances; and removal of existing wet well access doors, enlargement
of hatch openings and installation of two (2) new access hatches and accessories. This project
was advertised twice due to an insufficient number of bids being received on the first
advertisement. The lowest responsive, responsible bidder is recommended.
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BID HISTORY
P.O. HOFFER WATER TREATMENT FACILITY
RAW WATER INTAKE SCREEN AND SLIDE GATE REPLACEMENT
BID DATE: JULY 31, 2018

Consulting Engineer

Hazen and Sawyer, Raleigh, NC
Advertisement

1. PWC Website 1% advertisement 06/14/18 through 07/17/18
2" advertisement 07/20/18 through 07/31/18

2. The Fayetteville Press General Monthly Ad

List of Prospective Bidders

Haren Construction Company, Inc., Etowah, TN

TA Loving Company, Goldsboro, NC

Laughlin-Sutton Construction Company, Browns Summit, NC
Intercoastal Marine LLC, Castle Hayne, NC

Eall A N

List of Organizations Notified of Bid

Small Business Administration Programs:

Small Business Administration Regional Office (SBA)

NC Procurement & Technical Assistance Center (NCPTAC)
Veterans Business Outreach Center (VBOC)

Small Business Technology Center (SBTDC)

Women's Business Center at CEED (WBC)

FTCC Programs

Small Business Center (SBC)

NC Militarily Business Center (NCMBC)

Local Business Programs

NAACP, Fayetteville Branch

Greater Fayetteville Chamber, RFP & Press Release submitted
Hope Mills Chamber

Spring Lake Chamber

Fayetteville Business & Professional League (FBPL)

FSU Construction Resource Office (FSUCRO)

State Programs
NC Institute of Minority Economic Development (The Institute) Durham, NC
NAACP, State Branch Raleigh, NC

Media
Fayetteville Observer
WIDU, AM1600



IBronco Radio at FSU

SDBE/Local Participation

SDBE: Haren Construction will be utilizing Zion Marine, a SBA certified woman-owned small
business, to provide diving and dredging services, for approximately 18.33% of the work on this
project.

Local: There are no local subcontractors noted.



