Fayetteville Police Department

January-September 2018 Review

ONE Agency, ONE Community, ONE Family,
ONE
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%M%% Uniform Crime Reporting

* The UCR Program compiles data monthly from law
enforcement agencies which are transmitted directly
to the FBI or SBI.

 The UCR Program is managed by the FBI.

* |t was created in 1929 and collects information and
crimes reported to law enforcement authorities.

* The hierarchy rule applies to UCR.



Fﬁf{éﬁg\;ﬂe National Incident-Based Reporting
(st System (NIBRS)

 NIBRS is a nationally supported system which collects detailed
information to include information about offense, victim,
offender, property, and the arrestee.

 |tincludes all offenses within a single incident.

* The hierarchy rule is eliminated with NIBRS.
* We have transitioned to NIBRS as of November 1, 2018.

 The SBI is requiring North Carolina agencies to transition by
January 1, 2019.

* The FBI is requiring agencies nationwide to transition to NIBRS by
2021.
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(ko UCR vs. NIBRS

 Unlike UCR, NIBRS includes all offenses within a
single incident and additional aspects about each
event.

* NIBRS will improve the detail and overall quality of
crime data, which will help law enforcement and
communities around the country use resources
more strategically and effectively.

* BUT- Agencies can expect citizens to have the
perception that crime has increased.



Fiitievile  UCR vs. NIBRS
-

Example
 Two offenders robbed a bar at gunpoint. One of the

robbers found a female customer in the restroom
and raped her there without the knowledge of the
other offender. When the rapist returned, both
robbers left.

* With NIBRS, this would be two reports- one for the
robbery and the other involving the rape, because
the offenders were not acting in concert in both
offenses.

 With UCR, this would be one report with one case
number.
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UMW UCR Part 1
Crimes Against Persons

Percentage Change
Part 1 Crimes 2017 2018 2017-2018

Homicide -17.3%
Rape 80 73 -8.7%
Robbery 213 176 -17.3%
Aggravated 823 996 +21.0%
Assault

Total 1,139 1,264 +11.0%

* Note: For 2018 Aggravated Assaults- 400 are classified as felonies.
* Seven (7) of the 19 homicides were related to domestic violence.
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lBVllle Aggravated Assault

Aggravated Percentage of
Assaults Change
Misdemeanor 525 596 +13.5%
Felony 305 400 +31.2%
Total 830 996 +20.0%

* 35% of aggravated assaults occurring in 2018 were related to domestic violence.
In 2017, less than 10% of aggravated assaults were related to domestic violence.
 We have created a Domestic Violence Unit to combat the domestic violence trend.




atyof M January to September 2018
/MLMW UCR Part 1 Property Crimes

Percentage Change
Part 1 Crimes 2017 2018 2017-2018

Burglary 1383 1240 -10.3%

Larceny 4,957 4,078 -17.7%

Motor Vehicle Theft 319 249 -21.9%

Property Crimes 6,664 5,567 -16.4%
Total

Percentage Change
2017 2018 2017-2018
Total 7,783 6,831 -12.2%

The City of Fayetteville experienced 812 larcenies from vehicles for this time period,
598 of the 812 incidents (74%) were unsecured vehicles which is a significant drop from
85%-90% over previous years.
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Llnoliva — . e, ®
(LS Traffic Fatalities
Traffic Fatalities 2017 2018
Number of Crashes 15 15
Number Killed 15 17

Pedestrians

Motorcycles
Military Involved
Alcohol/Drugs
Speeding
Under 18
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UMW Narcotics Unit
e
of Change
Cocaine 115.08 Ibs 30 Ibs -73%
Heroin 5.1 lbs 2.1 lbs -58.8%
Marijuana 43.5 lbs 732 lbs +1582%
Fentanyl 3.09 lbs 13 grams -92.7%
Arrest 25 36 +44%

 The FPD has a OCDETF case being nominated for case of the year.
OCDETF-Organized Crime Drug Enforcement Task Forces

Number of FPD Taskforce Members: 11
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UMW

Gang Unit
I
Cocaine 834 grams
Heroin 169 grams
Marijuana 439 lbs
Arrest 79

* The Gang Unit has validated 178 gang members.

* The Gang Unit conducted numerous educational/awareness
presentations internally and externally.

* A total of 89 weapons have been seized by this unit alone.
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(et Departmental

et | s
Handgun 64 Handgun 137
Rifle 8 Rifle 12
Shotgun 2 Shotgun 17
Total 74 Total 166

Grand Total: 240

Note: In 2018, 259 weapons were reported stolen by citizens versus
370 weapons being reported stolen in 2017.
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(et Community Affairs Unit

Total Statistics Reviewed
Active Community Watch Groups 142
Active Business Watch Groups 8

Virtual Community Watch Groups 12
Nextdoor Notifications 174
Community Events 82

Security/Safety Briefings 65
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Reorganization of the Department

* Initiated Reorganization
 Decentralized Property Unit

 Added the Gang Liaison to each squad
 Implemented and deployed CERT Teams
 Expanded the Taskforce Partnerships
 Created Domestic Violence Unit

Increased engagement & communication to the

community
 Implemented Citizens’ Academy (waiting list for next
class)

 Created and implemented Faith-based Forum
* Modified Community Watch Meetings with mandatory
sworn personnel attendance
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* Look for funding to expand resources
* Partnered with the Fayetteville Police Foundation for

funding opportunities
Secured grant to expand our EKG Program

Secured grant to implement Portable Fingerprinting

System

Secured grant to implement training simulator

Secured grant funding to transition to NIBRS

* Increased social media platform
* Benefits of social media, enables FPD to identify
suspects quickly, (example: Crime Stoppers)
« Communication with citizens about crimes and
suspects
« Communicate with citizens about natural disasters
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FPD experienced a surge with FB during Hurricane Florence.

Fan growth

Mumber of new fans or fans lost during the selected period. T5|446
Mew organic fans 4. 087
New paid fans 0
Unlikes 305

New fans (net)

The Fayetteville Police Department saw a peak in viewers
during Hurricane Florence (September 14-17, 2018).

Twitters Followers: 8,700
Instagram Followers: 4,200

# of Platforms: 5 (Facebook, Twitter,
Instagram, Snapchat, YouTube).

Facebook is our largest social media

platform with over 77,160 likes and number
ONE in NC.

Hurricane Florence Highlights
Facebook: 91 Posts Published, 1,942 Replies
Sent, over 7.5 MILLION impressions, nearly
4,000 new page likes, reviewed 8,908
comments, & 123 comments hidden.

Twitter: 243 Tweets Published, 93 Replies
Sent, over 2 MILLION impressions, 1,189
new followers, reviewed 5,114 public
tweets/retweets during Hurricane Florence.
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433 Hay Street
Fayetteville, NC 28301-5537
www.cityoffayetteville.org
www.faytv7.com www.fayettevilleoutfront.com
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The City of Fayetteville, North Carolina does not discriminate
on the basis of race, sex, color, age, national origin, religion, or
disability in its employment opportunities, programs, services or activities.




