Fajetteville

Watershed Stud

Program Updates

March 4, 2019



City of ;
@g%% Agenda




Cztyof
ttevzlle Overview of
rog aim

Increased Integrated and comprehensive watershed
Stormwater  evaluations and programmatic framework

Utility Fee —
(City Wide Address existing problems and plan for future

Stormwater

Master . » e .
Plan) Synergistic opportunities for flood mitigation and

regional retention

Proactive rather than reactive

Better prioritization

More effective scheduling and budgeting



l@&@vﬂé Progress to Date




Stakeholder Engagement

Program Setup

High Level Watershed Analysis




June > July

Stakeholder Engagement

Council Update and
Public Meeting

Interviews /

Feedback
* Regional Public

First Meetings in
Responders/Street Targeted Areas
Maintenance

Other City Depts.




June

Program Setup

Management
 Tools - EMS

Consultant SOPs | Complete PMP |

[
H&H { GIS and Survey - \ f

SOPs SOPs .Co.mpile Consultant
m Existing Data Selection

Gather/Analyze Existing Data \Geodatabasej

\




High Level Watershed Analysis

/ \
Rain-on-Mesh Road

Analysis Crossing [

Hydrologic Analyses

Deploy Survey
Crews

Hazard
Analysis

\.




! ! Deploy Survey Crews

For initial watersheds (sub watersheds) selected

High Level Watershed Analysis

Rain-on-Mesh Analysis Road Crossing

Hydrologic Analyses
Hazard Analysis ydrolog y




/FY 19)

P@éﬂ?\ﬂ”ﬁ Draft Schedule
)7 3 s

/GY 20) "
5 WS
Begin
1 WS 5WS 4 WS 3 WS
Complete Complete Complete Complete

Complete

Program
Setup

O N H O

—Watershed Studies Begin Watershed Studies Complete

P S

FY 19 FY 20 FY 21 FY 22 FY 23




Fajetteville

Watershed Stud

Program Updates

March 4, 2019



