
Construction Project Management Agreement Exhibits 

 

GUARANTEED MAXIMUM PRICE AMENDMENT #1 

in the year of 2019, is THIS GMP AMENDMENT, made this 19th day of  
March executed between: 

The Owner: The City of Fayetteville 

and Construction Manager: Metcon 

for the Project: Construction of Senior Center West in Fayetteville (“Project”) 
pursuant to an Agreement between Owner and Construction 
Manager dated        July 1 , 2018 (“Project Construction 
Agreement”). 

WITNESSETH 

WHEREAS the Owner has published a Request for Proposals seeking the submission of 
competitive proposals to act as a Construction Manager at Risk to furnish professional construction 
management services during the design and construction of the Project identified and described in that 
Request for Proposals; and, 

WHEREAS, the undersigned Construction Manager submitted a competitive proposal that was 
evaluated by the Owner; and, 

WHEREAS, the Owner has made an award of the Work to the undersigned Construction 
Manager, and pursuant to the terms of the Request for Proposals this form is to be executed to form 
and memorialize the contractual relationship between the parties; 

NOW THEREFORE, Construction Manager and the Owner agree as follows: 

1. Upon execution of this GMP Amendment, this GMP Amendment will be incorporated into the
Construction Management Agreement and become a part thereof.

2. For the sums set forth in the Construction Management Agreement, Construction Manager 
undertakes to furnish professional construction management services during the construction of 
the Project.

3. The providing of Construction Manager services will be in compliance with the provisions of 
the Project Construction Agreement and, to the extent that any term, requirement, or 
specification in this GMP Amendment will be in conflict with the Project Construction 
Agreement, the order of priority set forth in the Project Construction Agreement will control 
how any such conflicts are resolved.
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4. That Construction Manager will commence provision of construction phase services 
under the Project Construction Agreement on a date to be specified in a written order of 
the Owner (Notice to Proceed) and will fully complete all services hereunder and 
accomplish the final completion of the project within [ 190] consecutive calendar days 
from the date of Notice to Proceed. Construction Manager will furnish to the Owner 
various schedules as provided in the Construction Documents setting forth planned 
progress of the project broken down by the various divisions or part of the Work and by 
calendar days.

5. It is further mutually agreed between the parties hereto that if at any time after the 
execution of this GMP Amendment and the surety bonds hereto attached for its faithful 
payment and performance, or if, for any reason, such bonds cease to be adequate to 
cover the performance of the Work, Construction Manager shall, at its expense, within 
five (5) days after the receipt of notice from the Owner so to do, furnish an additional 
bond or bonds in such form and amount, and with such surety or sureties as will be 
satisfactory to the Owner. In such event no further payment to Construction Manager 
will be deemed to be due under this GMP Amendment until such new or additional 
security for the faithful performance of the Work will be furnished in manner and form 
satisfactory to the Owner.

6. The scopes included with this amendment are intended to initiate the Final GMP.  This 
Preliminary GMP will cover the costs associate with the Furnish and Erection of the 
Pre-Engineered Metal Building.  The list of attachments included to enumerate the 
scope are as follows:

F1 – Pre GMP Summary 3-19-19 
F2 – Scopes of Work (PEMB F & I) 
F3 – Metal Building Furnish Bid Form (Metallic) 
F4 – Metal Building Erection Bid Form (Jade Construction) 
F5 – Probable Balance of GMP Summary  

7. Preliminary Guaranteed Maximum Price

Cost of work (Pre-Engineered Metal Building) 
Direct Construction Costs $ 404,819.63 
General Conditions $ (Inc. in Fee) 
Construction Manager’s Bonds and Insurance $ 10,838,77 
Allowances $ 0 

Construction Phase Fee & General Conditions $ 51,613.21 
Construction Manager’s Contingency $ 14,451.70 

Total Preliminary Guaranteed Maximum Price $    481,723.31 

(amendment contracted value) 

Probable Balance of Guaranteed Maximum Price $ 5,901,728.86 

Total Projected Guaranteed Maximum Price $ 6,383,452.18 
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IN WITNESS WHEREOF, the Parties hereto have executed this agreement on the day and 
date first above written in four (4) counterparts, each of which will without proof or 
accounting for other counterparts, be deemed an original contract. 

Construction Manager: [ ] 

By:  Name: 
Title:      (Owner, Partner, or Corp. 

Pres. or Vice Pres. only) 
WITNESS: [ ] (CORPORATE SEAL) 

By: _   Name: 
Title:  (Corporate Sec. or Asst.  Sec. only) 

WITNESS: CITY OF FAYETTEVILLE 

By:  PAMELA MEGILL, City Clerk 
DOUGLAS J. HEWETT, ICMA-CM , 

City Manager 

This instrument has been pre-audited in the 
manner required by the Local Government 
Budget and Fiscal Control Act. 

JAY TOLAND, CFO 
City of Fayetteville 



Fayetteville Senior Center West
City of Fayetteville

Fayetteville, NC

Amendment Exhibit F1

18,784 sqft Percent

Bid Package Description Cost/GSF of Total

 (BP015000) General Trades $0.00 0.0%

 (BP033000) Cast-in-Place Concrete $0.00 0.0%

 (BP042000) Unit Masonry $0.00 0.0%

 (BP051000) Structural Steel  $0.00 0.0%

 (BP061000) Rough Carpentry $0.00 0.0%

 (BP064000) Architectural Woodwork $0.00 0.0%

 (BP071000) Insulation $0.00 0.0%

 (BP074600) Siding $0.00 0.0%

(BP079000) Caulking, Joint Sealants & Air Barriers $0.00 0.0%

 (BP075100) Roofing Turnkey $0.00 0.0%

 (BP081000) Doors and Frames $0.00 0.0%

 (BP084000) Entrances, Storefronts, and Curtain Walls $0.00 0.0%

 (BP092000) Plaster and Gypsum Board $0.00 0.0%

 (BP093000) Tiling $0.00 0.0%

 (BP095000) Ceilings $0.00 0.0%

 (BP096000) Flooring $0.00 0.0%

 (BP099100) Painting $0.00 0.0%

 (BP100000) Specialties $0.00 0.0%

 (BP101400) Signage $0.00 0.0%

 (BP102200) Partitions $0.00 0.0%

 (BP105000) Storage Specialties $0.00 0.0%

 (BP120000) Window Treatments $0.00 0.0%

 (BP130000) PEMB - Erection (Bids Received - Jade Construction Bid Form Attached) $145,000.00 $7.72 30.1%

 (BP130000) PEMB - Furnish (Bids Received - Metallic Metal Buildings Bid Form Attached) $259,819.63 $13.83 53.9%

 (BP131100) Swimming Pools $0.00 0.0%

 (BP210000) Fire Suppression $0.00 0.0%

 (BP220000) Plumbing $0.00 0.0%

 (BP230000) Heating, Ventilating, and Air Conditioning (HVAC) $0.00 0.0%

 (BP260000) Electrical $0.00 0.0%

 (BP310000) Earthwork $0.00 0.0%

Subtotal: $404,819.63 $21.55 84.0%

$0.00 $0.00 0.0%

0.960% Liability Insurance $4,624.54 $0.25 1.0%

0.250% Builders Risk $1,204.31 $0.06 0.3%

0.000% Building Permit (By Owner) $0.00 $0.00 0.0%

0.000% Design Contingency $0.00 $0.00 0.0%

3.000% CM Contingency $14,451.70 $0.77 3.0%

1.040% Bond/Corp Guarantee $5,009.92 $0.27 1.0%

Construction Cost Subtotal $430,110.10 $22.90 89.3%

12.000% Metcon Fee, General Conditions & Overhead $51,613.21 $2.75 10.7%

Construction Cost Total $481,723.32 $25.65 100.0%

0.000% Escalation $0 $0.00 0.0%

Anticipated Construction Cost Total $481,723.32 $25.65 100.0%

PRE-GMP by Bid Packages
March 19, 2019

PRE GMP  
3-19-19



City of Fayetteville

Senior Center West

Initial Bid Package 132000:  Pre-Engineered Metal Building & Erection

Page 1 of 4

BID PACKAGE 132000E

PRE-ENGINEERED METAL BUILDING ERECTION ONLY

 (Scope of Work)

The Scope of Work shall include the installation, complete, of Pre-Engineered Metal Building Erection Only.  

DESCRIPTION OF SCOPE INCLUSIONS

The following is non-exhaustive list of inclusions and is not intended to limit the work in any way.

A. CONTRACT DOCUMENTS:

All work shall be performed in accordance with Contract Documents.

- All plans and specifications

- All scope of work requirements

- All Contract Requirements

B. BONDING REQUIRMENTS:

No Bonding Requirements for this Scope of Work.

C. SUBMITTAL REQUIREMENTS:

Collaborative File Sharing - Subcontractor shall be responsible for the uploading of all required

submittals to a file sharing program. Notifications will be sent when submittals are reviewed, it is the

subcontractor’s responsibility to track the approval process and proceed as directed in the submittal.

i. Samples – Descriptions of samples shall be uploaded to the site for record purposes. “Hard”

samples are still required per the plans/specifications.

Subcontractor shall clearly identify to the Construction’s Manager and Architect's attention, at the time 

of submittals, of any deviations from the Contract Documents.  This Subcontractor’s responsibility to the 

Contract Documents is not relieved by the Architect or Construction Manager’s review unless there is 

written acceptance of the specific deviations. Subcontractor is responsible for submitting and expediting 

approval of any submittal requirements through a jurisdictional agency, if applicable.

Subcontractor is to deliver all required Reports and bid documents to Construction Manager 

within 14 calendar days from date of Notice of Award.  NO payment shall be made to 

subcontractor without all subcontractors’ documents submitted.  Provide signed and sealed 

engineered shop drawings as specified by a licensed and registered Engineer.

Any required re-submittals, record submittals, and/or field drawings shall be forwarded to Construction 

Manager within seven (7) days of initial submittal return to Subcontractor.  Failure of this Subcontractor 

to submit correct or timely submittals does not relieve said Subcontractor of material delivery obligations 

in accordance with the Project Schedule.  Subcontractor shall allow a minimum of twenty-eight (28) 

calendar days of Construction Manager -Architect review duration.

D. STANDARD SCOPE INCLUSIONS:



City of Fayetteville

Senior Center West

Initial Bid Package 132000:  Pre-Engineered Metal Building & Erection

Page 2 of 4

The items listed below are specifically included and are for clarification purposes only.  They shall 

not be construed as a complete list of all work.  It is the intent of this to clarify subcontract issues.  If 

conflicts are discovered between this and the Subcontract General Terms, then the Subcontract 

General Terms shall govern.

1. This subcontractor shall provide a full time English Speaking on site non-working superintendent at

all times to oversee all subcontractors work.

2. Subcontractor will not use or allow the use of the building sewer of drainage systems for cleaning or

disposing of its materials, equipment or waste.  In the event any systems are plugged or obstructed by

this Subcontractor’s materials, Subcontractor will reimburse the Contractor for the repair cost plus a

mark-up.

3. This Subcontractor is responsible for requesting in writing (RFI) all additional instruction or

clarifications that may be required from the Design Consultants, which are needed for the

performance of the work. The request for such information shall be done in advance to avoid any

delay of the work.

4. This Subcontractor is responsible for receiving, unloading, inventorying, storing, and coordinating

this Subcontractor's work. All deliveries/ hoisting/ etc.  will be coordinated/ scheduled with CM.

Any deliveries not scheduled will not be allowed on site.  Subcontractor shall also coordinate any

material deliveries, extended work hours, etc. with Construction Manager seventy-two (72) hours in

advance.  Subcontractor is responsible for receipt of all deliveries, unloading of materials and

equipment, flag man, signage and barricades, off-site (outside construction fenced areas) public

safety requirements, any and all required hoisting accessories, off-site  staging of trucking, required

street and hauling permitting and fees, street cleaning, vehicle cleaning (prior to entering roadways),

any required street closings including seeking permission and coordination with all authorities having

jurisdiction. All costs and/or delays associated with the refusal of deliveries will be the responsibility

of the Subcontractor.

5. Traffic Control/ flag man for hauling operation in/ out of the project site.

6. All scaffolding, working platforms, material handling, storage, lifting & hoisting as required to

perform the work under this subcontract is by this subcontractor.

7. Maintaining streets and parking lots in clean condition for your scope of work.

8. This subcontractor is responsible for all temporary safety measures for any openings to meet OSHA

requirements pertaining to your scope of work.

9. The Subcontractor has reviewed all drawings, documents, appendices and specifications for this

project and has found no obvious omissions and further agrees that the work of this agreement and

the project can be constructed within the milestone and completion dates without claims for delay or

impact costs, unless substantial Owner directed Scope changes occur.

10. Within 10 days of receipt of subcontract, each subcontractor is required to issue a manpower count

necessary for each section/activity of their scope of work to meet the schedule requirements.  Metcon

must review and approve the proposed manpower counts prior to commencement of your work.

Metcon, Owner, Architect & Consultants will be tracking the manpower weekly for each activity and

the status of project schedule compliance to measure performance.

11. In the event of inclement weather, all Subcontractors are responsible for the securing and protection

of all of their own materials and work in place.

12. Furnish, install, maintain, and remove the following temporary utilities:
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a. Subcontractor shall furnish, install, maintain, and remove (upon project completion) all

temporary safety barriers and/or signage use in completing their work.

13. All unloading, off-site storage and warehousing, deliveries to jobsite, uncrating, distribution of

trash and packing material to dumpsters (dumpsters provided by Construction Manager) is included.

14. Subcontractor shall provide all certifications, licenses and fees per all City and State requirements

for a complete supply and installation of the PEMB scope of work.

15. Touchup painting of factory finishes is included upon completion of Work

E. PROJECT SPECIFIC SCOPE REQUIRMENTS:

1. Erect a complete scope of work for the Pre-Engineered Metal Buildings, Insulation, Structural

steel & Erection/Install of all as indicated on the Contract documents including providing all final

assemblies, anchors, fasteners, insulation, trim, doors, hardware, etc…

2. All Field measurements and verification are included.  Subcontractor shall coordinate with

Construction Manager, in writing, at least seven (7) days before erection of materials,  of any field

discrepancies found during field measurement.

3. Supply and provide all hoisting, trucking, etc. to complete the PEMB scope of work.

4. Install all PEMB insulation for roofing and walls.

5. Install all PEMB standing seam roofing including rental equipment.

6. Install all structural steel and decking to make a complete building on depicted on drawings.  The

front canopy/porte cache is excluded from this scope of work.

7. Install roof hatch, if required. Curb-pipe boots, steel frame support, roof curds as necessary.

8. Install all coping and metal panels/trim at the parapet walls as required per plans and specs.

9. Install all roof curbs for HVAC, roof hatch, vents and all roof penetrations as required.

10. Coordinate placement of anchor bolts required to complete the PEMB scope of work.  Coordinate

your scope of work with templates and layout with the concrete subcontractor  as required for

proper layout.

11. Properly store, protect any and all materials as required.  Pressure wash and clean all steel and

materials if required prior to erection. All materials are to be cleaned before payment will be made.

12. Install all metal gutters and downspouts.

13. Install all Prefinished facia and trim.

14. Install bent flashing for brick and siding transition. Color by Architect
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15. The following information MUST be completed on the Bid Form, located below alternates of

bid form.

Bid Package 132000E Pre-Engineered Metal Building  Erection

a. Total calendar days required for PEMB erection, inclusive of standing seam metal roof and siding.

______________(calendar days).

DESCRIPTION OF SCOPE EXCLUSIONS

The following is a complete and exhaustive list of exclusions from the Scope of Work:

A. All bonding is excluded from this scope of work.

B. All taxes are excluded from this scope of work.
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BID PACKAGE 132000F

PRE-ENGINEERED METAL BUILDING FURNISH ONLY

 (Scope of Work)

The Scope of Work shall include the furnishing, complete, of Pre-Engineered Metal Building, Furnish Only.  

DESCRIPTION OF SCOPE INCLUSIONS

The following is non-exhaustive list of inclusions and is not intended to limit the work in any way.

A. CONTRACT DOCUMENTS:

All work shall be performed in accordance with Contract Documents.

- All plans and specifications

- All scope of work requirements

- All Contract Requirements

B. BONDING REQUIRMENTS:

There are NO bonding requirements for this scope of work.

C. SUBMITTAL REQUIREMENTS:

Collaborative File Sharing - Subcontractor shall be responsible for the uploading of all required submittals to a file

sharing program. Notifications will be sent when submittals are reviewed, it is the subcontractor’s responsibility to

track the approval process and proceed as directed in the submittal.

i. Samples – Descriptions of samples shall be uploaded to the site for record purposes. “Hard” samples are

still required per the plans/specifications.

Subcontractor shall clearly identify to the Construction’s Manager and Architect's attention, at the time of submittals, 

of any deviations from the Contract Documents.  This Subcontractor’s responsibility to the Contract Documents is 

not relieved by the Architect or Construction Manager’s review unless there is written acceptance of the specific 

deviations. Subcontractor is responsible for submitting and expediting approval of any submittal requirements 

through a jurisdictional agency, if applicable.

Subcontractor is to deliver all required Reports and bid documents to Construction Manager within 14 

calendar days from date of Notice of Award.  NO payment shall be made to subcontractor without all 

subcontractors’ documents submitted.  Provide signed and sealed engineered shop drawings as specified by a 

licensed and registered Engineer.

Any required re-submittals, record submittals, and/or field drawings shall be forwarded to Construction Manager 

within seven (7) days of initial submittal return to Subcontractor.  Failure of this Subcontractor to submit correct or 

timely submittals does not relieve said Subcontractor of material delivery obligations in accordance with the Project 

Schedule.  Subcontractor shall allow a minimum of twenty-eight (28) calendar days of Construction Manager -

Architect review duration.

D. STANDARD SCOPE INCLUSIONS:

The items listed below are specifically included and are for clarification purposes only.  They shall not be 

construed as a complete list of all work.  It is the intent of this to clarify subcontract issues.  If conflicts are 

discovered between this and the Subcontract General Terms, then the Subcontract General Terms shall govern.
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1. This Subcontractor is responsible for requesting in writing (RFI) all additional instruction or clarifications that

may be required from the Design Consultants, which are needed for the performance of the work. The request

for such information shall be done in advance to avoid any delay of the work.

2. The Subcontractor has reviewed all drawings, documents, appendices and specifications for this project and has

found no obvious omissions and further agrees that the work of this agreement and the project can be

constructed within the milestone and completion dates without claims for delay or impact costs, unless

substantial Owner directed Scope changes occur.

E. PROJECT SPECIFIC SCOPE REQUIRMENTS:

1. Furnish a complete scope of work for the Pre-Engineered Metal Buildings, Structural steel as indicated on

the Contract documents including providing all final assemblies, anchors, fasteners, trim, doors, hardware,

etc… Steel for Porte Cache is EXCLUDED.

2. Generate and furnish complete Pre-Engineered Metal Building Design, Stamped and Sealed by a licensed

professional engineer in the state to be erected.  These design documents will be issued to the Construction

Manager, Architect and Structural Engineer for review and acceptance.

3. Subcontractor to furnish building reaction information to CM and Architect no later than 3 weeks after Notice

to proceed or Letter of Intent, whichever is earlier.

4. Supply all standing seam roofing and related trim shown on drawings. Roof panel to be 24ga. Vertical

standing seam with Kynar finish. (Color TBD from standard color chart).

5. Supply all structural steel and decking to make a complete building on depicted on drawings.  ALL

STRUCTURAL STEEL FOR THE PORTE CACHE IS EXCLUDED FROM THIS PACKAGE.

6. Supply roof hatch, if required. Curb-pipe boots, steel frame support, roof curbs as necessary.

7. Supply all coping and metal panels/trim at the parapet walls as required per plans and specs.

8. Supply all metal gutters and downspouts.

9. Supply structural steel support for folding partitions including holes in beams for track support.  (layout for

holes will be provide by Partition subcontractor. Coordination with this subcontractor is a part of this

contract.)

10. Provide all Prefinished facia and trim.

11. Provide bent flashing for brick and siding transition. Color by Architect

12. Freight is to be included FOB Jobsite.

13. The following information MUST be completed and included with the Bid Form.

Bid Package 132000F Pre-Engineered Metal Building Furnish Only

a. Total calendar days required PEMB to generate design documents to be submitted to CM and A/E.

______________ (calendar days).

b. Total calendar days required for PEMB fabrication of all required materials.

______________(calendar days).
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DESCRIPTION OF SCOPE EXCLUSIONS

The following is a complete and exhaustive list of exclusions from the Scope of Work:

A. Insulation is EXCLUDED from this scope

B. Anchor bolts are EXCLUDED from this scope

C. Bonds are EXCLUDED from this scope

D. Taxes are excluded from this quote

E. Any material for the Porte Cache is EXCLUDED from this scope.



































































Fayetteville Senior Center West
City of Fayetteville

Fayetteville, NC

18,784 sqft Percent

Bid Package Description Cost/GSF of Total

 (BP015000) General Trades $77,000 $4.10 1.3%

 (BP033000) Cast-in-Place Concrete $204,628 $10.89 3.5%

 (BP042000) Unit Masonry $59,880 $3.19 1.0%

 (BP051000) Structural Steel  $79,500 $4.23 1.3%

 (BP061000) Rough Carpentry $0 $0.00 0.0%

 (BP064000) Architectural Woodwork $63,875 $3.40 1.1%

 (BP071000) Insulation $40,000 $2.13 0.7%

 (BP074600) Siding $79,100 $4.21 1.3%

(BP079000) Caulking, Joint Sealants & Air Barriers $10,000 $0.53 0.2%

 (BP075100) Roofing Turnkey $16,500 $0.88 0.3%

 (BP081000) Doors and Frames $86,300 $4.59 1.5%

 (BP084000) Entrances, Storefronts, and Curtain Walls $67,825 $3.61 1.1%

 (BP092000) Plaster and Gypsum Board $418,136 $22.26 7.1%

 (BP093000) Tiling $60,014 $3.19 1.0%

 (BP095000) Ceilings $55,410 $2.95 0.9%

 (BP096000) Flooring $70,192 $3.74 1.2%

 (BP099100) Painting $53,537 $2.85 0.9%

 (BP100000) Specialties $36,475 $1.94 0.6%

 (BP101400) Signage $12,500 $0.67 0.2%

 (BP102200) Partitions $68,835 $3.66 1.2%

 (BP105000) Storage Specialties $9,000 $0.48 0.2%

 (BP120000) Window Treatments $10,200 $0.54 0.2%

 (BP130000) PEMB - Erection (Bids Received - Jade Construction Bid Form Attached) $0.00 0.0%

 (BP130000) PEMB - Furnish (Bids Received - Metallic Metal Buildings Bid Form Attached) $0.00 0.0%

 (BP131100) Swimming Pools $367,500 $19.56 6.2%

 (BP210000) Fire Suppression $84,528 $4.50 1.4%

 (BP220000) Plumbing $309,772 $16.49 5.2%

 (BP230000) Heating, Ventilating, and Air Conditioning (HVAC) $695,008 $37.00 11.8%

 (BP260000) Electrical $619,872 $33.00 10.5%

 (BP310000) Earthwork $1,303,973 $69.42 22.1%

Subtotal: $4,959,560 $264.03 84.0%

$0 $0.00 0.0%

0.960% Liability Insurance $56,657 $3.02 1.0%

0.250% Builders Risk $14,754 $0.79 0.3%

0.000% Building Permit (By Owner) $0 $0.00 0.0%

0.000% Design Contingency $0 $0.00 0.0%

3.000% CM Contingency $177,052 $9.43 3.0%

1.040% Bond/Corp Guarantee $61,378 $3.27 1.0%

Construction Cost Subtotal $5,269,401 $280.53 89.3%

12.000% Metcon Fee, General Conditions & Overhead $632,328 $33.66 10.7%

Construction Cost Total $5,901,728.86 $314.19 100.0%

0.000% Escalation $0 $0.00 0.0%

Anticipated Construction Cost Total $5,901,728.86 $314.19 100.0%

Probable Balance of GMP Summary by Bid Packages
March 19, 2019

Balance of Work 
3-19-19


	Exhibit F - GMP Amendment Form
	F1 Pre GMP Summary 3-19-19
	F2 Scopes of Work (PEMB Furnish & Erection)
	BP132000E - PEMB Erection REVISED1_0
	BP132000F - PEMB Furnish REVISED3_0

	F3 Metal Building Furnish Bid Form
	F4 Metal Building Erection Bid Form
	F5 Probable Balance of GMP Summary



