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PURPOSE

Who

What

How

Remaining 
Schedule

GOAL

Fayetteville will be 

known – by ourselves 

and others – as a 

bike-accessible, 

bicycle-safe, and 

bicycle-friendly city 

by 2030.



WHO HAS BEEN INVOLVED?

Steering Committee members 

City Council + City Dept. Staff + MPO

NCDOT Integrated Mobility Division 
(Division of Bicycle & Pedestrian Trans.)

Local & Regional partners
 Cumberland County Departments

 Fayetteville State University

 Local bike shops

Public outreach attendees (150+)

Survey participants (285)



WHY IS THIS IMPORTANT?

Bicycle Plan is minimum requirement for NCDOT funding (TIP w/bicycle improvements)

Coordinate long-range transportation needs for local/MPO/Regional/State

 CTP / MTP / TIP planning

Plan in place for 

 maintenance/resurfacing projects

 capital improvement projects

 private development site plans



WHAT HAVE WE ACCOMPLISHED?

Documented the purpose, need, and benefits

Assembled existing conditions

Engaged the public online (www.bikingfayetteville.com) and in-person

Developed bicycle network plan

Recommendations from stakeholders & public

 Facility improvements

 Policy improvements

Developed 10 Conceptual Design “Hot Spots”

Five Year Implementation Strategy

 Defined Roles and Funding

http://www.bikingfayetteville.com/


HOW THIS PROCESS WORKED –
ENGAGEMENT

March - Oct 2019



ENGAGEMENT – TWO ROUNDS

March/April Outreach

 Public Event

 Interviews with stakeholders

 Online survey #1 through website

October Outreach

 Sat Sep 28th International Folk Festival

 Tue Oct 8th Cliffdale Rec Center

 Tue Oct 15th Smith Lake Rec Center

 Online survey #2 through website



ENGAGEMENT – WE HEARD…

 Support for City funds to be spent on 

 bicycle infrastructure (84%) 

 programs (64%)

 Preference for Bike Lanes/Greenways/Separated 
Bike Lanes over others

 Driver behaviors that present a safety concern:

 Distracted driver(s) 84%

 Failure to yield to bicyclist 75%

 Reckless driving by vehicle 68%

“Bikeshare needed, 

especially at Methodist 

University, with electric-

assist bikes”

“Maintenance 

program to clear 

debris from Cape 

Fear River Trail”

“Extend the Shared Lane 

recommendation along S 

McPherson Church Road 

further south to US 401”

“Add Bike Repair 

Stations along the 

Cape Fear River 

Trail”

“Lighting improvements 

for safety (CPTED)”



ENGAGEMENT – HELPED PRIORITIZE PROJECTS

How important are these criteria to you?

 Safety 24%

 Separation 23%

 Connectivity 19% 

 Maintenance 18%

 Destinations 16%



DESIGN 
GUIDANCE

Included in Chapter 3



POLICY 

Included in Chapter 4



HOT SPOTS

Report Hot Spot

Included in Chapter 5



IMPLEMENTATION 
STRATEGY

Included in Chapter 5



SCHEDULE GOING FORWARD

City Council Status Update

 January 6th Work Session @ 5 PM

NCDOT plan review period (60-day)

 Stantec revisions

City Council Adoption* Tentative

 February 24th Regular Meeting @ 7 PM

 March 16th Regular Meeting @ 7 PM

*Continual Amendments post-adoption

Revisions

Path to Adoption

NCDOT Review
60-day

City Council 

Status Update
January 6th

Adoption
City Council

Feb/March


