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COUNCIL AGENDA REQUEST TRACKER 
 

February 1, 2021 WORK SESSION 
Requestor Request Council Direction Status 

Mayor 
Colvin 

Development Incentives 
Requested staff to conduct 
research and bring 
recommendations to 
Council on how the city 
can encourage 
development in certain 
areas of the City. 
 

Council directed 
staff to look at 
programs that were 
offered in the 1990s 
and offer 
recommendations. 

Presenting at Council Work Session on October 4, 2021 
Dr. Newton – Development Services 
• Development services has partnered with the Home Builders Association and looking at 

how the City can increase development incentives 

MPT Jensen Renaming of Cross Creek 
Park 
Requested the City to 
rename Cross Creek Park 
in honor of the late Mayor 
Beth D. Finch. 
 

Council directed 
staff to move this 
item forward to the 
P&R Advisory 
Board 

COMPLETE – March 8, 2021 
Michael Gibson, Parks and Recreation Department 
• Council approved the renaming on March 8, 2021 
 
 

CM Ingram The Building Makes me 
Feel Project 
CM Ingram proposed the 
“This Building Makes me 
feel” pop-up chalk mural 
walls for citizens to 
express themselves 

Council directed 
staff to authorize the 
program. 
 

COMPLETE – April 15,  2021 
Michael Gibson, Parks and Recreation Department 
• The Market House repurposing working group added the “Building Makes me Feel” 

project recommendation of over 12 for the City SPIRIT engagement event/meeting 
• At the April 15, 2021 Regular City Council Meeting – the recommendations from the 

Working Group were provided as an Update to Council. 
• This item has been combined with the City SPIRIT community engagement Market 

House Repurposing discussions 
 

March 1, 2021 WORK SESSION 
Requestor Request Council Direction Status 

CM Davis 

Community Policing 
Advisory Board 
Requested staff to 
research, develop, and 
present options for 
Council to formally adopt 
a CPAB 

Council directed 
staff was to move 
forward with 
planning and 
development of the 
CPAB 

COMPLETE – August 23, 2021 
Michael Whyte – Fayetteville Police Department 
• Council adopted the CPAB charter on August 23, 2021 
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Mayor 
Colvin 

Housing Down Payment 
Assistance Program 
Expansion 
Requested Council 
consensus to expand the 
good neighbor program to 
include first responders 
and health care workers 

Council directed 
staff to expand the 
program and report 
to council with 
recommendations 
 

Presenting at Council Work Session on October 4, 2021 
Chris Cauley – Economic and Community Dept. 
• ECD and HRD plan to present employer of choice initiatives to include the down 

payment assistance program for city employees who are 1st time homebuyers and make 
less than 140% AMI as a household  

 

CM Kinston 
 

Signature Technology 
Requested Council to 
direct staff to investigate a 
more effective way to 
meet the needs of citizens 
when collecting signatures 
for petitions 

Council directed 
staff to develop 
solutions to CM 
Kinston’s request – 
and to follow up 
with council with 
recommendations 

COMPLETE – August 23, 2021 
Dwayne Campbell – Information Technology Dept. 
• Staff provided administrative report on August 23, 2021 
• Program begins on September 7, 2021 
 
 

CM Kinston 
 

National Clean-up Day 
Requested Council 
consensus to participate in 
National Cleanup day on 
September 18, 2021 

Council directed 
staff to initiate event 
planning and 
execute a 
community clean up 
event on September 
18, 2021 

COMPLETE – August 13, 2021 
CMO, Public Serv., Parks and Rec. 
• Staff has planned the event and provided the concept of the event to CM Kinston and 

Council 
• Media campaign began August 13, 2021 
• Open volunteer registration begins August 16, 2021 
 

CM Ingram 
CM 

Waddell 
CM Banks-
McLaughlin 
CM Kinston 

Resolution in support of 
the Crown Act 
Requested to establish and 
pass a resolution in 
support 
and to review and update 
its personnel policies 

Council directed 
staff to research this 
item and report back 

COMPLETE – April 26, 2021 
Jerry Clipp – Human Resource Development Dept. 
• Council adopted a Resolution Authorizing the CROWN Act for the City of Fayetteville 

    
APRIL 2, 2021 WORK SESSION 

Requestor Request Council Direction Status 
CM Kinston Cliffdale Road Survey 

Requested to direct staff to 
seek assistance from 
NCDOT and request a 
study be conducted to 
improve safety 

Council directed 
staff to report back 
with findings and 
recommendations 
 

COMPLETE – May 3, 2021 
Lee Jernigan – Public Services Department 
• Staff provided an update and status of NCDOT projects along Cliffdale Road 
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Mayor 
Colvin 

USDOJ – City SPIRIT 
Requested Council to 
request the Community 
Justice Department of 
USDOJ to facilitate 
racially charged issues in 
the City. 
 

Council directed 
staff and the Human 
Relations 
Commission to 
initiate the request 
for City SPIRIT 
 

Update to Council as Admin Report on August 23, 2021 
Yamile Nazar – Human Relations Department 
• At the April 15, 2021 Regular City Council Meeting – recommendations from the 

Market House Repurposing Working Group (MHRWG) were provided as an Update to 
Council. 

• MHRWG was tasked to identify approximately 100 community members to participate 
in the City SPIRIT engagement event. 

• MHRWG has identified 76 community members so far, and is working to bring those 
identified residents into the City SPIRIT engagement event 

• NEXT STEPS – The City SPIRIT community engagement event – facilitated by the 
USDOJ – will be a single eight hour event 

o This event has not been scheduled 
o Tentative date range – the last week of September through the month of 

October 
• Goal 1– at the end of the event – the community members have selected at least, but not 

limited to, three recommendations from the MHRWG 
• Goal 2 – selection of representatives – the community members will select 10-12 

representatives to become the SPIRIT Council 
o SPIRIT Council is tasked to generate a report, with the assistance of the 

USDOJ, recommendations for the Repurposing of the Market House 
 

CM Wright Street Lights on Cliffdale 
Road 
Requested to make street 
lighting on Cliffdale Road 
a priority and urgent 
matter 

Council directed 
staff to bring back 
the requested report 
in a council meeting 
 

COMPLETE – April 26, 2021 
Lee Jernigan – Public Services Department 
• Staff provided council the current processes, agreements, and way ahead regarding 

safety features and other improvements on Cliffdale Road. 
 
 

CM Banks-
McLaughlin 
CM Wright 

Clean up litter by hiring 
homeless 
Requested Council 
Requested consensus from 
Council for staff to 
provide information and 
recommendations for 
employing the homeless to 
pick up litter 

Council directed 
staff to report back 
on litter collection 
initiatives, and 
possible partners to 
work with the 
homeless 
 

COMPLETE – April 12, 2021 
CMO, Parks and Rec, ECD, Public Services 
• Staff provided a comprehensive report of the litter abatement program and the illegal 

dumping prevention program. 
• The report also included the array of services and operations, state and local laws, and 

data pertaining to cleanup operations in and around the municipality 
• City Staff established a Pilot program with the Cool Springs Downtown District – this 

program has hired one formerly homeless employee in a probationary trial – trial started 
in the first week of August 2021 
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CM Davis Naming Senior Center 
West after former CM 
Crisp 
Requested Council for an 
exception to City Council 
Policy 155.4 to name after 
CM Crisp 

Council directed 
staff to set up a 
public hearing for 
the naming; granting 
an exception to the 
policy 
 

COMPLETE – May 5, 2021  
Kevin Arata – Corporate Communications 
• Ceremony held at future Bill Crisp Senior Center with former CM Crisp and family in 

attendance 
 
 

CM Kinston Redistricting Consultant 
Decision 
Requested Council to 
direct staff to hire a 
redistricting consultant to 
assist in navigating the 
redistricting process 

Council consensus 
was to move the 
item forward to staff 
for execution 

COMPLETE – June 2021 
Kim Toon – Purchasing Department 
• Council met with redistricting consultant on August 18, 2021 
 
 

    
May 3, 2021 WORK SESSION 

Requestor Request Council Direction Status 
CM Banks-
McLaughlin 

Childcare Services 
Requested consensus from 
Council to direct staff to 
develop options to support 
providing childcare for 
essential employees 

Council directed 
staff to research the 
feasibility of 
providing childcare 
services for essential 
city staff 

COMPLETE – August 23, 2021 
Jerry Clipp – Human Resource Development Dept. 
• City Employees in need of child care services will work with the Partnership for 

Children 
 

Mayor 
Colvin 

UDO Sign Ordinance 
Requested to direct staff to 
amend the current UDO 
regarding sign 
replacement 

Council directed 
staff to amend the 
current UDO 
regarding damaged 
signs. 

COMPLETE – June 28, 2021 
Dr. Newton – Development Services 
• Council approved and adopted recommended changes to the UDO 
 
 

    
June 7, 2021 WORK SESSION 

Requestor Request Council Direction Status 
CM Haire Code Violation Abatement  

Requested Council to 
direct staff to bring back 
options on how to shorten 
the time allotted for code 
enforcement violations 

Council directed 
staff to bring back 
options how to 
shorten the time 
frame for CE 
violations 

Presenting to Council on October 4, 2021 
Dr. Newton – Development Services 
• Staff established a QUEST project with the SPA office and Development Services 
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