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Construction Area 31 Section I 

 
Street Names From Intersection To Intersection 
N. Plymouth Street Southwardly From 453 N. Plymouth Street To NC HWY 24 

Simon Street Northwardly From NC HWY 24 Street End (Cul-de-sac) 
 

 

Construction Area 31 Section II  
 

Street Names From Intersection To Intersection 
Andover Road Southwardly From 424 Andover Road Cromwell Avenue 

Cromwell Avenue Northwardly From Andover Road Truman Drive 

Croydon Avenue Eastwardly From 232 Croydon Avenue 305 Croydon Avenue 

Daytona Road Northwardly From Raynor Drive Street End (Cul-de-sac) 

Derose Court Northwardly From Derose Drive Street End (Cul-de-sac) 

Derose Drive Northeast From Daytona Drive Street End 

Nag Drive Eastwardly From Croydon Avenue Street End 

Naple Street Northwardly From Raynor Drive Derose Drive 

Raynor Drive Westwardly From Naple Street Street End 

Truman Drive Eastwardly From Cromwell Avenue Andover Road 
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File Number: 26-0202

TO:  Mayor and Members of City Council

THRU: Jeffery Yates, Assistant City Manager

FROM: Tiffany Murray, Chief Financial Officer

DATE: April 13, 2026

RE:

Receive the Year to Date Financial Update

COUNCIL DISTRICT(S):  

 All  

..b

Relationship To Strategic Plan:

Goal V: Financially Sound City Providing Exemplary City Services. 

Executive Summary:

The update presented reflects the City's financial performance through the first three 

quarters of the fiscal year-from July 1, 2025 through February 28, 2026. The 

presentation includes a variety of financial data, offering insight into revenue trends, 

expenditure levels, and other critical fiscal metrics.

This quarterly update plays a vital role in maintaining transparency, promoting 

accountability, and supporting informed decision-making for both City Council and 

community stakeholders.

Background:  

The City Council adopted the FY 2026 Operating and Capital Budget on June 9, 2025, 

with the new fiscal year beginning on July 1, 2025. Upon adoption, the budget became 

available for expenditures. Throughout the fiscal year, the budget is periodically 

revised to reflect transfers and funding adjustments. These revisions may occur 

through formal City Council actions-such as Budget Ordinance Amendments, Capital 

Project Amendments, and Special Revenue Ordinance Amendments-as well as 

through staff-level budget revisions authorized by the budget ordinance.

Budget Compliance and Oversight

In accordance with state statute, no expenditures may occur without an approved 

budget. To enforce this, the City utilizes a robust internal control process known as the 

“pre-audit.” Through this process, the Chief Financial Officer certifies that funds are 

properly appropriated before any expenditure is made. Court rulings have established 

that any contract executed without a pre-audit certification is invalid, reinforcing the 

critical nature of this control mechanism.

Expenditure Monitoring and Trend Analysis

The attached report provides a snapshot of actual expenditures compared to the 
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File Number: 26-0202

revised FY 2026 budget, through February 28, 2026. To offer meaningful context, the 

report includes a comparison of expenditures during the same period in the prior fiscal 

year.

This comparative analysis helps assess year-over-year trends:

· If current expenditures are trailing previous years, it is reasonable to expect 

lower year-end totals.

· Conversely, if there is significant growth compared to prior years, it is likely that 

growth will continue through year-end.

Vacancy Savings and Budget Flexibility

The City closely monitors vacancy savings, which occur when budgeted positions 

remain unfilled for part of the fiscal year. The FY 2026 Adopted Budget included an 

assumed vacancy savings of $9.1 million. These savings serve a dual purpose:

· First, to offset any potential revenue shortfalls in the current fiscal year.

· Second, any additional savings beyond those needed for operational balance 

will contribute to the City’s fund balance, in accordance with the City Council’s 

fund balance policy.

This approach ensures responsible fiscal management and positions the City to 

respond to unforeseen needs or economic changes.

Issues/Analysis:  

Year to Date Financial Update Summary

A thorough review of the data indicates that the City's financial performance is in line 

with expectations, based on historical trends. The Finance Department has begun 

year-end planning efforts, including meetings with departments to prepare for final 

expenditures and purchase orders. In parallel, preparation is underway for the annual 

audit, ensuring that the City will continue to meet or exceed the standards set by the 

Local Government Commission (LGC).

Debt Collection and ERP Modernization

Before reviewing broader financial trends, it’s important to note the City's renewed 

focus on revenue collections and past due accounts. The Finance Department is 

actively collaborating with departments to improve collection of delinquent debts, and 

expand the use of the debt set-off process. The City is seeing an increase in debt 

set-off collections this tax season.

The City continues to operate under a decentralized billing model. With the 

implementation of the Enterprise Resource Planning (ERP) system, the City will 

maintain this decentralized structure for operational control while improving workflows 

for review and approval processes. The enhanced capabilities of the system allow for 

tracking, accountability, and extensive reporting across all departments.

In November 2025, the City implemented Human Capital Management (HCM) within 

Oracle (HUB). The enhanced capabilities and modern features within Oracle have 

enhanced staff and the end user experience to include self-service options. This 

implementation most notably moved payroll processing to HUB and fully replaced the 

City’s legacy system JD Edwards (AS400) which was implemented in fiscal year 1993.
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Key Financial Trends Through February 28th

1. Strong Financial Health: The City continues to demonstrate strong fiscal health. 

Revenues and expenditures are tracking closely to budget and are consistent 

with trends from previous fiscal years.

2. Vacancy Savings and Operational Impact: While position vacancies continue to 

generate financial savings, they create operational challenges across many 

departments.

· Estimated savings to date: $9.5 million 

· A portion of these savings is offset by increased overtime costs and 

contracted or temporary services used to maintain service levels.

3. Economic and Geopolitical Uncertainty: Global market conditions, including 

tariff policies, shifting grant availability, and broader economic volatility, remain 

ongoing concerns. These factors influence material costs, staffing decisions, 

and capital planning at both the local and national levels.

Looking Ahead

This presentation represents the final comprehensive snapshot before fiscal year-end. 

As we transition into Q4 and the closing stages of the fiscal year, the Finance 

Department will continue to:

· Monitor and manage departmental expenditures

· Support year-end processing and compliance

· Engage in audit preparation to ensure transparency and accountability

The detailed financial reports are attached for review. Staff welcome any questions or 

feedback as we move toward closing out FY 2026.

Budget Impact:  

See above discussion, no budget impact from reporting.

     

Options:  

Receive the report.  

      

Recommended Action::

Receive the report.

Attachments:

Presentation
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FY 2026 
Financial Update
FY 2026 
Financial Update

City Council Meeting
April 13, 2026
City Council Meeting
April 13, 2026

Fund Balance Analysis

The City’s financial 
health is strong.

The General Fund is 
performing as 

expected.

General Fund Balance Analysis
As of June 30, 2025 FY 2025
Total Fund Balance 102,662,682$        
Non-Spendable:

Inventories (118,215)   
Prepaids (2,248,443)   
Loans (3,071,352)   
Leases (399,335)   

Restricted:
Stabilization by State Statute (40,012,777)    
For Central Business District (130,119)   
For County Recreation (1,418,678)   
For Donations (177,113)   

Unrestricted Fund Balance 55,086,650$      FY2026  Appropriated Fund Balance
ERP Remediation 900,000   

Committed: NC History Center of the Civil War 3,300,000   
LEOSSA (13,494,341)    Fast Transit Center 1,060,000   

Assigned: Other Items 2,593,418   
Appropriated for Next Year** (7,853,418)   7,853,418   
Appropriated to Capital (6,745,221)   

Unassigned Fund Balance 26,993,670$      

FY2026  Adopted Budget FY 2026 FY2026  Adopted Budget
Adopted Budget 212,939,014$        General Fund 208,020,737   
Unassigned Fund Balance Goal @12% 25,552,682   LEOSSA 3,406,000   
Unassigned Fund Balance Policy @10% 21,293,901   Central Business District 340,076   
Unassigned Fund Balance as a % 12.68% Parking Fund 1,172,201   

212,939,014   
Unassigned as of July 1, 2025 after Adjustments 34,847,088$      
Adjusted Unassigned Fund Balance as a % 16.36%

1
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General Fund Cashflow

The City will operate 
with a cashflow 

surplus in the 3rd

quarter. This is due to 
the nature of the City’s 

largest revenues. 

$139,913,287 

$126,655,897 

$141,062,212 

$127,547,246 

 $115,000,000

 $120,000,000

 $125,000,000

 $130,000,000

 $135,000,000

 $140,000,000

 $145,000,000

 Sources  Usage

Feb FY2025 Actuals Feb FY2026 Actuals

General Fund Revenues
Thru Feb-2025 Thru Feb-2026 FY 2026 Quarterly

FY 2025 FY 2026 Revised Indicator
Actuals Actuals Budget FY26 v. FY25

Sources
Ad Valorem Taxes 93,678,686$     105,526,834   104,850,886   11,848,148  
Other Taxes 115,267  145,742  14,858,218  30,475  
Restricted Intergovernmental Revenues 8,032,927  8,056,153   6,206,827  23,226  
Unrestricted Intergovernmental Revenues 26,427,507  20,896,865  51,489,950  (5,530,642)   
Functional Revenues 9,813,075  6,018,941   13,204,171  (3,794,134)   
Miscellaneous Revenues 319,540  417,677  1,406,840  98,137  
Investment Income -  -  3,475,000  -  
Other Financing Sources -  -  -  -  
Operating Revenues 1,526,285  - 4,703,927 (1,526,285)   
Non-Operating Revenues -  -  16,806,497  -  

  Total Sources 139,913,287$    141,062,212   217,002,316   1,148,925  

Descriptions

3

4
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General Fund Expenditures

Thru Feb-2025 Thru Feb-2026 FY 2026 Quarterly
FY 2025 FY 2026 Revised Indicator
Actuals Actuals Budget FY26 v. FY25

Uses
Salaries and Employee Benefits 83,488,228$     90,115,759  149,464,320   6,627,531  
Operating Expenses 14,305,272  16,805,070  29,668,789  2,499,798  
Professional and Contractual Services 5,161,764  8,872,314   17,002,101  3,710,551  
Capital Outlay 892,703  805,280  1,149,442  (87,423)   
Other Charges 3,914,381  678,233  (6,505,315)   (3,236,148)   
Inventory and Cost Redistribution (421,099)  (70,081)   (134,766)  351,018   
Interfund Transfers 19,314,649  10,340,671  26,357,745  (8,973,977)   

  Total Uses 126,655,897$    127,547,246  217,002,316   891,350   

Total Sources over / (under) Uses 13,257,390$     13,514,965  - 257,575 

Descriptions

General Fund Expenditures

The City’s 
Vacancy Rate is 
currently 10.7%

Jul-Feb 2025 Jul-Feb 2026 FY 2026 Quarterly
FY 2025 FY 2026 Revised Indicator
Actuals Actuals Budget FY26 v. FY25

Expenditures by Department
Mayor, Council, and City Clerk 827,473$     1,161,083   1,628,589   333,611   
City Manager's Office 2,251,767   3,535,383   7,848,690   1,283,615   
Marketing and Communications 677,883   824,836   1,349,926   146,953   
Budget and Evaluation 717,694   452,459   701,463   (265,235)   
Other Appropriations 15,874,863   9,175,794   29,977,388   (6,699,069)   
City Attorney's Office 1,523,596   1,590,229   2,507,854   66,633   
Finance 2,929,620   2,914,280   4,210,856   (15,340)  
Human Resources Development 1,305,002   1,400,715   2,303,437   95,714   
Human Relations 218,298   230,589   367,406   12,290   
Information Technology 6,607,405   5,449,696   8,905,608   (1,157,709)   
Police 39,477,447   46,446,080   72,908,554   6,968,633   
Fire 24,546,076   26,671,856   39,696,479   2,125,781   
Development Services 3,663,554   3,987,312   7,675,497   323,759   
Public Services 9,728,731   5,509,330   9,253,219   (4,219,401)   
Parks, Recreation and Maintenance 15,501,005   16,625,341   25,536,061   1,124,336   
Economic and Community Development 805,486   1,572,263   2,131,289   766,778   

  Total Sources 126,655,897$        127,547,246   217,002,316   891,350   

Jul-Feb 2026 Jul-Feb 2026 Jul-Feb 2026
Budget Actual Estimated

Cost Cost Savings
101,627,123$        92,119,104   9,508,019   

Descriptions

Estimated Vacency Savings

5
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Other Financial Items

Financial 
Updates

• Bond Issuance – Sale on March 24, 2026
• Preparing for GASB 103 implementation
• Possible – Revenue bond sale (late fall)
• The next financial report will be at the close

of the 4th Quarter

7

8
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Department Name Authorized Filled Vacant Vacancy Rate
Airport Total 18 16 2 11.11%
Budget & Evaluation Office Total 6 4 2 33.33%
City Attorney's Office Total 17 13 4 23.53%
City Manager's Office Total 37 27 10 27.03%
Development Services Total 62 56 6 9.68%
Economic & Community Development Total 14 13 1 7.14%
Finance Total 71 62 9 12.68%
Fire Total 358 352 6 1.68%
Human Relations Total 3 3 0 0.00%
Human Resource Development Total 23 21 2 8.70%
Information Technology Total 33 26 7 21.21%
Marketing & Communications Total 13 11 2 15.38%
Mayor, Council & City Clerk Total 13 13 0 0.00%
Parks, Recreation & Maintenance Total 172 161 11 6.40%
Police Total 592 525 67 11.32%
Public Services Total 209 182 27 12.92%
Transit Total 155 119 36 23.23%
Grand Total 1,796 1,604 192 10.69%

*Based on Position Control Report for April 1, 2026

All Funds - Staffing Report

5
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6111100 Real Property (CY) (83,555,213.00)              -                                    (83,555,213.00)              (75,294,135.13)              (89,950,520.49)              

6111200 Vehicles (DMV) (CY) -                                    -                                    -                                    -                                    -                                    

6111300 Vehicles (DMV - VTS) (CY) (6,911,177.00)                -                                    (6,911,177.00)                (7,104,250.58)                (5,125,114.82)                

6121101 Real Property (1st PY) (190,000.00)                    -                                    (190,000.00)                    (260,891.46)                    (124,936.07)                    

6121102 Vehicles (DMV) (1st PY) -                                    -                                    -                                    -                                    -                                    

6121201 Real Property (2nd PY) (35,000.00)                      -                                    (35,000.00)                      (63,040.69)                      (18,395.50)                      

6121202 Vehicles (DMV) (2nd PY) -                                    -                                    -                                    -                                    -                                    

6121301 Real Property (3rd PY) (50,000.00)                      -                                    (50,000.00)                      (119,197.43)                    (33,015.38)                      

6121302 Vehicles (DMV) (3rd PY) (3,500.00)                        -                                    (3,500.00)                        -                                    -                                    

6121303 Real Property Barred Collected (500.00)                            -                                    (500.00)                            (1,303.40)                        (4,849.86)                        

6121304 Vehicles (DMV) Barred Coll (800.00)                            -                                    (800.00)                            -                                    -                                    

6131100 Penalties & Interest GF (180,000.00)                    -                                    (180,000.00)                    (135,418.36)                    (144,233.83)                    

6131200 VTS Penalties & Interest (146,600.00)                    -                                    (146,600.00)                    (104,222.89)                    (80,602.29)                      

6211001 Current Year (FVT) -                                    -                                    -                                    -                                    -                                    

6211002 Current Year (FVT - VTS) (660,000.00)                    -                                    (660,000.00)                    (2,044,191.67)                (1,543,341.67)                

6211003 1st Prior Year (FVT) -                                    -                                    -                                    -                                    -                                    

6211004 2nd Prior Year (FVT) -                                    -                                    -                                    -                                    -                                    

6211005 3rd & Prior Years (FVT) (300.00)                            -                                    (300.00)                            (185.00)                            (339.12)                            

6211006 Barred Collections (FVT) -                                    -                                    -                                    (146.37)                            (205.00)                            

6230000 Vehicle Gross Receipt Tax (1,008,158.00)                -                                    (1,008,158.00)                (572,417.19)                    (466,903.61)                    

6320000 PWC Payment in Lieu of Taxes (11,969,000.00)              -                                    (11,969,000.00)              (7,979,285.36)                (8,034,376.10)                

6713111 Incremental Tax Value Guarantee (140,638.00)                    -                                    (140,638.00)                    -                                    -                                    

(104,850,886.00)            -                                    (104,850,886.00)            (93,678,685.53)              (105,526,833.74)            

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6331001 Electric Power Franchise Tax (11,500,000.00)              -                                    (11,500,000.00)              -                                    

6331002 Piped Natural Gas Excise Tax (537,232.00)                    -                                    (537,232.00)                    -                                    

6331003 Telecommunications Sales Tax (540,000.00)                    -                                    (540,000.00)                    -                                    

6340000 Video Programming Sales Tax (1,182,500.00)                -                                    (1,182,500.00)                -                                    

6350000 Beer & Wine (1,098,486.00)                -                                    (1,098,486.00)                -                                    

6411101 Fed'l Operating Grants -                                    -                                    -                                    (115,267.41)                    (145,742.47)                    

6411102 Federal CARES Act -                                    -                                    -                                    -                                    -                                    

6411103 E911 Wireless Tax -                                    -                                    -                                    -                                    -                                    

(14,858,218.00)              -                                    (14,858,218.00)              (115,267.41)                    (145,742.47)                    

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6421102 State Street Aid -                                    -                                    -                                    (6,958,264.89)                (6,849,286.03)                

6421103 COG Senior Citizen Center (31,551.00)                      -                                    (31,551.00)                      (34,566.00)                      (44,687.00)                      

6421104 State Operating Grants Rec'd -                                    -                                    -                                    (63,671.62)                      (57,211.84)                      

6421105 State - SAR - Search and Rescue -                                    -                                    -                                    -                                    (51,199.61)                      

6422101 State Capital Grants Rec'd -                                    -                                    -                                    -                                    -                                    

6431300 County - Other Operating Revenue -                                    -                                    -                                    (169,672.08)                    -                                    

6431401 Schools - Red Light Program -                                    -                                    -                                    -                                    -                                    

6431402 Schools - Other (2,006,848.00)                -                                    (2,006,848.00)                (498,029.39)                    (728,226.11)                    

6431500 FMHA - Police (382,571.00)                    -                                    (382,571.00)                    (308,723.00)                    (325,542.81)                    

6431701 PWC - Other Operating Revenue -                                    -                                    -                                    -                                    -                                    

6431702 PWC - Economic Development -                                    -                                    -                                    -                                    -                                    

6676102 CDBG PI Sm Bus Loans -                                    -                                    -                                    -                                    

6676207 HOME PI Eastside Green II -                                    -                                    -                                    -                                    

6713110 Loan Repayment Disaster Recov -                                    -                                    -                                    -                                    -                                    

6716101 Powell Bill Assessments (3,785,857.00)                -                                    (3,785,857.00)                -                                    -                                    

7231000 Passenger Facility Charge -                                    -                                    -                                    -                                    -                                    

(6,206,827.00)                -                                    (6,206,827.00)                (8,032,926.98)                (8,056,153.40)                

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6310000 Local Option Sales Taxes (51,489,950.00)              -                                    (51,489,950.00)              (26,427,506.91)              (20,896,864.61)              

(51,489,950.00)              -                                    (51,489,950.00)              (26,427,506.91)              (20,896,864.61)              

All Departments - Sources:

Unrestricted Intergovernmental Revenues:

Total Unrestricted Intergovernmental Revenues

Ad Valorem Taxes:

Total Ad Valorem Taxes

Other Taxes:

Total Other Taxes

Restricted Intergovernmental Revenues:

Total Restricted Intergovernmental Revenues
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6431101 County - HazMat (120,000.00)                    -                                    (120,000.00)                    (567,255.33)                    (19,979.95)                      

6431102 County - Fire Dist Prot (223,678.00)                    -                                    (223,678.00)                    (210,619.21)                    (364,341.60)                    

6431201 County - Senior Citizens (12,000.00)                      -                                    (12,000.00)                      -                                    (18,000.00)                      

6431202 County/Eastover-Recreation (3,500,000.00)                -                                    (3,500,000.00)                (3,435,298.33)                (217,893.02)                    

6431600 Sales Tax Reimbursements (600,000.00)                    -                                    (600,000.00)                    -                                    -                                    

6511101 Finance (24,500.00)                      -                                    (24,500.00)                      (1,577.50)                        (2,551.55)                        

6511102 Other Permits and Fees (275,000.00)                    -                                    (275,000.00)                    (531,375.28)                    (96,829.65)                      

6512101 Building Permit (1,154,178.00)                -                                    (1,154,178.00)                (695,879.25)                    (422,059.19)                    

6512102 Building Plan Review (170,000.00)                    -                                    (170,000.00)                    (120,181.95)                    (90,571.00)                      

6512103 Building Plan Re-Review Fee (40,000.00)                      -                                    (40,000.00)                      (28,435.13)                      (28,270.00)                      

6513101 Homeowners' Recovery Fees (839.00)                            -                                    (839.00)                            (508.83)                            (501.00)                            

6513102 Demolition/Asbestos Removal (395.00)                            -                                    (395.00)                            -                                    -                                    

6513103 Fines-Zoning Violations -                                    -                                    -                                    (20,070.50)                      (34,059.31)                      

6513104 Zoning/Watershed/Gen'l Insp (18,077.00)                      -                                    (18,077.00)                      (21,487.98)                      (25,910.00)                      

6513105 Taxi Permits (5,557.00)                        -                                    (5,557.00)                        (3,270.00)                        (3,350.00)                        

6513106 Burial Plots (500.00)                            -                                    (500.00)                            -                                    -                                    

6514101 HVAC Permits (524,883.00)                    -                                    (524,883.00)                    (335,547.14)                    (315,630.00)                    

6514102 Electric Permits (496,677.00)                    -                                    (496,677.00)                    (298,155.62)                    (333,525.00)                    

6514103 Plumbing Permits (356,028.00)                    -                                    (356,028.00)                    (234,091.34)                    (237,760.00)                    

6514104 Insulation Permits (407.00)                            -                                    (407.00)                            (2.17)                                 (190.00)                            

6514105 Sign Permits (38,694.00)                      -                                    (38,694.00)                      (24,935.97)                      (22,195.00)                      

6514106 Yard Sale Permits (2,440.00)                        -                                    (2,440.00)                        (939.14)                            (1,015.00)                        

6514201 Special Use Permits (5,076.00)                        -                                    (5,076.00)                        (4,096.29)                        (1,000.00)                        

6514202 Clear Cutting/Specimen Tree (11,427.00)                      -                                    (11,427.00)                      (28,902.50)                      (28,715.00)                      

6514301 Special Event (4,294.00)                        -                                    (4,294.00)                        -                                    -                                    

6514401 ROW Registration Fee -                                    -                                    -                                    -                                    -                                    

6514402 Utility Fee (8,000.00)                        -                                    (8,000.00)                        (36,211.66)                      (65,625.00)                      

6514403 Drainage Fee (571.00)                            -                                    (571.00)                            (125.00)                            -                                    

6514404 ROW Temp Encroachment Prmt (1,633.00)                        -                                    (1,633.00)                        (950.00)                            (1,275.00)                        

6514405 Sidewalk Permit (2,546.00)                        -                                    (2,546.00)                        (948.00)                            (1,419.00)                        

6514406 Temporary Truck Route (300.00)                            -                                    (300.00)                            (28,100.00)                      -                                    

6514408 Street ROW Withdrawal -                                    -                                    -                                    -                                    -                                    

6514410 SmallCell Antenna Tech Review -                                    -                                    -                                    -                                    -                                    

6514411 Degradation Fee (138,947.00)                    -                                    (138,947.00)                    (90,867.19)                      (146,852.69)                    

6514412 Driveway Permits - Commercial (11,667.00)                      -                                    (11,667.00)                      (8,277.58)                        (6,700.00)                        

6514413 Driveway Permits - Residential (11,050.00)                      -                                    (11,050.00)                      (7,250.00)                        (11,200.00)                      

6611000 Property Use/Rent (151,378.00)                    -                                    (151,378.00)                    (118,260.98)                    (132,870.11)                    

6622001 DOT Computer Signal Agreement (517,734.00)                    -                                    (517,734.00)                    (351,337.98)                    (418,278.21)                    

6623101 Signs & Markers/Signals (3,718.00)                        -                                    (3,718.00)                        (4,849.52)                        (7,213.27)                        

6623102 Traffic Control for Events (13,597.00)                      -                                    (13,597.00)                      -                                    -                                    

6625101 Infrastructure Insp Fee (52,498.00)                      -                                    (52,498.00)                      (20,673.17)                      (5,486.00)                        

6631101 Subdivision & Site Plan Fees (69,139.00)                      -                                    (69,139.00)                      (64,670.17)                      (52,037.60)                      

6631102 Rezoning Fees (27,124.00)                      -                                    (27,124.00)                      (15,675.13)                      (22,000.00)                      

6631103 Board of Adj Hearing Fees (2,900.00)                        -                                    (2,900.00)                        (10,030.00)                      (11,000.00)                      

6631104 Open Space Fees (40,976.00)                      -                                    (40,976.00)                      (16,050.00)                      (674.18)                            

6631106 Plan Rvw-Comm Development (22,769.00)                      -                                    (22,769.00)                      (19,053.31)                      (23,925.00)                      

6631107 Plan Rvw-Resid Subdivision (4,282.00)                        -                                    (4,282.00)                        (800.00)                            (2,925.00)                        

6631109 Administrative Adj Fee (32.00)                              -                                    (32.00)                              (0.44)                                 (600.00)                            

6631110 Zoning Code Text Amendment -                                    -                                    -                                    -                                    -                                    

6631111 Misc Planning/Dev Fees -                                    -                                    -                                    -                                    -                                    

6631112 Signage Plan Review (250.00)                            -                                    (250.00)                            -                                    (500.00)                            

6631113 Certif of Appropriateness (2,981.00)                        -                                    (2,981.00)                        (4,063.46)                        (1,500.00)                        

6631114 Nuisance Properties Fee -                                    -                                    -                                    -                                    (116.85)                            

6631116 Appeal Fee - to City Council (450.00)                            -                                    (450.00)                            (300.00)                            (600.00)                            

6631117 Neighborhood Compatability -                                    -                                    -                                    -                                    -                                    

6631119 Administrative Assistance Technology Fee (700.00)                            -                                    (700.00)                            (595.00)                            (385.00)                            

6641101 Officer Fees (21,273.00)                      -                                    (21,273.00)                      (14,784.51)                      (15,895.20)                      

6641103 Airport Reimbursements (474,048.00)                    -                                    (474,048.00)                    -                                    -                                    

6641104 Copies of I/A Reports -                                    -                                    -                                    -                                    -                                    

6641106 Code Violations (6,084.00)                        -                                    (6,084.00)                        (900.00)                            (675.00)                            

6641107 Copies of IDB Photo Rprts -                                    -                                    -                                    -                                    -                                    

6641108 Police - Other Revenues (56,491.00)                      -                                    (56,491.00)                      (6,365.13)                        (10,374.36)                      

6641109 Wrecker Rotation Fee (28,485.00)                      -                                    (28,485.00)                      (15,240.00)                      (21,950.00)                      

6641110 Wrecker Inspection Fee (8,202.00)                        -                                    (8,202.00)                        (7,500.00)                        (8,050.00)                        

6641111 False Alarms- Police (171,211.00)                    -                                    (171,211.00)                    (79,519.80)                      (92,320.20)                      

6642101 Fire Protection (169,399.00)                    -                                    (169,399.00)                    (137,975.45)                    (167,396.10)                    

6642102 Protection-Outside (21,058.00)                      -                                    (21,058.00)                      (27,146.18)                      (39,120.33)                      

6642103 Protection-St Bldg/RRT (57,774.00)                      -                                    (57,774.00)                      -                                    -                                    

6642104 Code Violations/Insp/Permits (394,248.00)                    -                                    (394,248.00)                    (574,460.00)                    (462,410.00)                    

6642106 Hazardous Waste Protection (16,836.00)                      -                                    (16,836.00)                      -                                    (7,164.65)                        

Functional Revenues:
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6642107 False Alarms- Fire (74,940.00)                      -                                    (74,940.00)                      (76,000.00)                      (347,250.00)                    

6642109 Fire - Contract Reimbs (75,776.00)                      -                                    (75,776.00)                      (102,311.53)                    (32,251.89)                      

6651000 NC DOT Maint - Parks -                                    -                                    -                                    -                                    -                                    

6652101 Track (8,292.00)                        -                                    (8,292.00)                        (2,910.00)                        (5,165.00)                        

6652102 Wrestling (2,400.00)                        -                                    (2,400.00)                        (2,380.00)                        (2,200.00)                        

6652201 Youth Volleyball (20,895.00)                      -                                    (20,895.00)                      (11,857.00)                      (18,658.00)                      

6652301 Golf (1,199.00)                        -                                    (1,199.00)                        (200.00)                            (40.00)                              

6652302 Swimming Programs -                                    -                                    -                                    -                                    -                                    

6652303 Camps-Athletic (10,696.00)                      -                                    (10,696.00)                      (1,285.00)                        (1,620.00)                        

6652304 Lifeguard Cert Ages 15+ -                                    -                                    -                                    -                                    -                                    

6652402 Youth Baseball (75,000.00)                      -                                    (75,000.00)                      (51,385.00)                      (62,555.00)                      

6652501 Basketball - Youth (95,194.00)                      -                                    (95,194.00)                      (89,103.00)                      (85,112.50)                      

6652502 Basketball - Adult (1,583.00)                        -                                    (1,583.00)                        (1,200.00)                        (1,560.00)                        

6652601 Flag Football (11,020.00)                      -                                    (11,020.00)                      (10,170.00)                      (960.00)                            

6652602 Tackle Football (14,565.00)                      -                                    (14,565.00)                      (12,750.00)                      (28,515.00)                      

6652701 Soccer (100,000.00)                    -                                    (100,000.00)                    (66,700.00)                      (87,344.50)                      

6652801 Adult Softball (3,295.00)                        -                                    (3,295.00)                        (1,375.00)                        (100.00)                            

6652802 Youth Softball (28,273.00)                      -                                    (28,273.00)                      (15,810.00)                      (16,245.00)                      

6652901 Misc Athletic Programs (249,413.00)                    -                                    (249,413.00)                    (14,451.00)                      (15,700.00)                      

6652902 Cheerleading (6,641.00)                        -                                    (6,641.00)                        (4,855.00)                        (7,095.00)                        

6652903 Tennis (7,017.00)                        -                                    (7,017.00)                        (1,400.00)                        (1,890.00)                        

6653101 Recreation Centers (820,491.00)                    -                                    (820,491.00)                    (335,428.00)                    (411,872.20)                    

6653201 Swimming Pool Fees (200,000.00)                    -                                    (200,000.00)                    (64,694.00)                      (105,784.00)                    

6653202 Concessions (25,200.00)                      -                                    (25,200.00)                      (16,389.63)                      (18,954.87)                      

6653301 Special Populations (18,365.00)                      -                                    (18,365.00)                      (16,327.00)                      (9,770.00)                        

6653302 Senior Citizens (47,500.00)                      -                                    (47,500.00)                      (43,345.50)                      (35,687.00)                      

6653401 Special Events (17,162.00)                      -                                    (17,162.00)                      (3,025.00)                        (4,700.00)                        

6653501 Recreation Bldg Rental (105,995.00)                    -                                    (105,995.00)                    (69,089.50)                      (74,117.50)                      

6653502 Park Facility Rentals (191,556.00)                    -                                    (191,556.00)                    (74,765.00)                      (73,006.00)                      

6661101 Parking Lot 3 -                                    -                                    -                                    -                                    -                                    

6661400 Special Event Parking -                                    -                                    -                                    -                                    -                                    

6662101 Violations-$100/$250 -                                    -                                    -                                    -                                    -                                    

6662103 Overtime Violations Sts/Lots -                                    -                                    -                                    (295.00)                            -                                    

6662106 Violations-$25 -                                    -                                    -                                    (25.00)                              -                                    

6671102 Maintenance Services (123,786.00)                    -                                    (123,786.00)                    (38,112.47)                      (146,304.12)                    

6671103 Sales - Miscellaneous -                                    -                                    -                                    -                                    -                                    

6671104 Services - Miscellaneous (85,000.00)                      -                                    (85,000.00)                      (42,500.00)                      (42,500.00)                      

6671106 City Code Book Fees -                                    -                                    -                                    -                                    -                                    

6672101 Callback Charges (363,375.00)                    -                                    (363,375.00)                    (243,912.59)                    (244,350.00)                    

6672102 Services - Graffiti Removal -                                    -                                    -                                    -                                    (100.00)                            

6673101 Monument Fees (10,617.00)                      -                                    (10,617.00)                      (3,350.00)                        (2,850.00)                        

6674101 Custodial Services (128,759.00)                    -                                    (128,759.00)                    (66,086.40)                      (58,898.68)                      

6675101 Unified Work Program (50,063.00)                      -                                    (50,063.00)                      (37,653.00)                      (20,095.00)                      

6675102 Map Sales (26.00)                              -                                    (26.00)                              0.06                                  (62.62)                              

6675103 House Moving -                                    -                                    -                                    -                                    -                                    

6675104 Street Closing Fee (2,995.00)                        -                                    (2,995.00)                        (1,500.00)                        (6,000.00)                        

6675105 Owners Contributions (10,000.00)                      -                                    (10,000.00)                      (12,068.80)                      -                                    

6713102 Human Rel. Prog Fees (5,000.00)                        -                                    (5,000.00)                        (2,100.00)                        (1,305.00)                        

6713106 Loan Repayment Econ Devel -                                    -                                    -                                    (5,546.00)                        (5,546.00)                        

6713107 Loan Repayment Greyhound -                                    -                                    -                                    -                                    -                                    

6716103 Lot/Demolition Assessments (117,081.00)                    -                                    (117,081.00)                    (45,110.40)                      (39,890.71)                      

7111101 Full Fares -                                    -                                    -                                    -                                    -                                    

7112102 Landing-Other -                                    -                                    -                                    -                                    -                                    

7112400 Cargo and Hangar Rentals -                                    -                                    -                                    -                                    -                                    

7121002 SCO Variance Filing Fee -                                    -                                    -                                    -                                    -                                    

7122002 Fuel Distribution -                                    -                                    -                                    -                                    -                                    

(13,204,171.00)              -                                    (13,204,171.00)              (9,813,074.88)                (6,018,940.61)                Total Functional Revenues
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6412101 Fed'l Capital Grants -                                    -                                    -                                    -                                    -                                    

6711001 Judgement Fees -                                    -                                    -                                    (4.50)                                 -                                    

6711006 6711006-Nongovernmental Grants -                                    (28,500.00)                      (28,500.00)                      (65,700.00)                      (59,400.00)                      

6712105 Other Refunds -                                    -                                    -                                    -                                    -                                    

6713108 On Behalf of Firemen Pymnt -                                    -                                    -                                    -                                    -                                    

6713109 Convenience Fees -                                    -                                    -                                    -                                    -                                    

6713112 Other Miscellaneous Revenue (966,340.00)                    -                                    (966,340.00)                    (97,095.86)                      (131,696.58)                    

6713113 Interest on Lease Receivables (176,000.00)                    -                                    (176,000.00)                    -                                    -                                    

6714100 Donations Other -                                    -                                    -                                    (15,709.50)                      (24,195.15)                      

6811105 Lot/Assessment/Priv Lic Int (18,000.00)                      -                                    (18,000.00)                      (26,690.33)                      (28,115.21)                      

6811106 Powell Bill Interest (136,000.00)                    -                                    (136,000.00)                    

6811107 Assessment Interest-PB -                                    -                                    -                                    -                                    -                                    

6911001 Proceeds - Sale of Assets (80,000.00)                      -                                    (80,000.00)                      (112,530.77)                    (170,868.99)                    

6911002 Auction Proceeds -                                    -                                    -                                    -                                    -                                    

6911003 Material & Scrap Sale (2,000.00)                        -                                    (2,000.00)                        (1,628.99)                        (3,361.05)                        

6921101 GF Transfer -                                    -                                    -                                    -                                    -                                    

7266000 Other Miscellaneous Revenues -                                    -                                    -                                    (180.00)                            (40.00)                              

(1,378,340.00)                (28,500.00)                      (1,406,840.00)                (319,539.95)                    (417,676.98)                    

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6811101 Investment Inc (3,400,000.00)                -                                    (3,400,000.00)                -                                    -                                    

6811104 Inv Inc - County Rec. (75,000.00)                      -                                    (75,000.00)                      -                                    -                                    

6811101 Investment Inc -                                    -                                    -                                    -                                    -                                    

(3,475,000.00)                -                                    (3,475,000.00)                -                                    -                                    

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6942001 Proceeds from Loans -                                    -                                    -                                    -                                    -                                    

6945001 Installment Purchase Obligations -                                    -                                    -                                    -                                    -                                    

6946001 Lease Liabilities Issued -                                    -                                    -                                    -                                    -                                    

6947001 Subscription Liabilities Issued -                                    -                                    -                                    -                                    -                                    

-                                    -                                    -                                    -                                    -                                    

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6715001 Cost Allocation - HazMat (132,400.00)                    -                                    (132,400.00)                    (53,045.00)                      -                                    

6715002 Cost Allocation - County (414,272.00)                    -                                    (414,272.00)                    (25,750.00)                      -                                    

6715023 Cost Allocation - Strm Wtr (534,534.00)                    -                                    (534,534.00)                    (214,155.00)                    -                                    

6715026 Cost Allocation - Commun Dev (97,657.00)                      -                                    (97,657.00)                      (31,695.00)                      -                                    

6715061 Cost Allocation - Transit (1,147,399.00)                -                                    (1,147,399.00)                (459,660.00)                    -                                    

6715065 Cost Allocation - Airport (370,516.00)                    -                                    (370,516.00)                    (148,450.00)                    -                                    

6715067 Cost Allocation - Solid Waste (955,737.00)                    -                                    (955,737.00)                    (382,910.00)                    -                                    

6715081 Cost Allocation - Fleet ISF (1,051,412.00)                -                                    (1,051,412.00)                (210,620.00)                    -                                    

6922016 Parking Fund -                                    -                                    -                                    -                                    -                                    

6922019 Lake Valley Dr MSD -                                    -                                    -                                    -                                    -                                    

6922020 CBTD Fund -                                    -                                    -                                    -                                    -                                    

6922026 Federal & State Assist. Fund -                                    -                                    -                                    -                                    -                                    

6922029 Risk Management transfer in -                                    -                                    -                                    -                                    -                                    

7310000 Capital Contributions -                                    -                                    -                                    -                                    -                                    

(4,703,927.00)                -                                    (4,703,927.00)                (1,526,285.00)                -                                    

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

6930000 6930000-Fund Balance Appropriated (7,853,418.00)                (8,953,079.00)                (16,806,497.00)              -                                    -                                    

(7,853,418.00)                (8,953,079.00)                (16,806,497.00)              -                                    -                                    

Descriptions  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

Ad Valorem Taxes (104,850,886.00)            -                                    (104,850,886.00)            (93,678,685.53)              (105,526,833.74)            

Other Taxes (14,858,218.00)              -                                    (14,858,218.00)              (115,267.41)                    (145,742.47)                    

Restricted Intergovernmental Revenues (6,206,827.00)                -                                    (6,206,827.00)                (8,032,926.98)                (8,056,153.40)                

Unrestricted Intergovernmental Revenues (51,489,950.00)              -                                    (51,489,950.00)              (26,427,506.91)              (20,896,864.61)              

Functional Revenues (13,204,171.00)              -                                    (13,204,171.00)              (9,813,074.88)                (6,018,940.61)                

Miscellaneous Revenues (1,378,340.00)                (28,500.00)                      (1,406,840.00)                (319,539.95)                    (417,676.98)                    

Investment Income (3,475,000.00)                -                                    (3,475,000.00)                -                                    -                                    

Other Financing Sources -                                    -                                    -                                    -                                    -                                    

Operating Revenues (4,703,927.00)                -                                    (4,703,927.00)                (1,526,285.00)                -                                    

Non-Operating Revenues (7,853,418.00)                (8,953,079.00)                (16,806,497.00)              -                                    -                                    

(208,020,737.00)            (8,981,579.00)                (217,002,316.00)            (139,913,286.66)            (141,062,211.81)            

Non-Operating Revenues:

Total Non-Operating Revenues

Total Sources

Total Sources:

Investment Income:

Total Investment Income

Other Financing Sources:

Total Other Financing Sources

Operating Revenues:

Total Operating Revenues

Miscellaneous Revenues:

Total Miscellaneous Revenues
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 8111000-Salaries & Wages - Regular 95,181,074.00               (1,017,248.00)                94,163,826.00               52,238,545.18               57,723,202.65               

8112000 8112000-Salaries & Wages - OT 2,680,705.00                  438.00                             2,681,143.00                  2,859,292.94                  2,166,215.84                  

8113000 8113000-Longevity Pay 1,301,684.00                  1.00                                  1,301,685.00                  753,004.50                     790,998.84                     

8114000 8114000-Other Pay 676,498.00                     28.00                                676,526.00                     72,152.15                        27,079.55                        

8115000 8115000-Temporary/Seasonal Pay 1,775,452.00                  (576.00)                            1,774,876.00                  1,384,421.81                  1,602,521.87                  

8117000 8117000-Court Pay -                                    -                                    -                                    63.38                                300.16                             

8121000 8121000-Social Security 7,047,319.00                  (55,298.00)                      6,992,021.00                  4,216,587.10                  4,597,372.94                  

8122010 8122010-General 5,946,590.00                  (100,845.00)                    5,845,745.00                  3,128,322.21                  3,605,804.64                  

8122020 8122020-Law Enforcement 6,286,054.00                  -                                    6,286,054.00                  2,630,818.11                  3,201,777.17                  

8122030 8122030-401K 1,445,051.00                  -                                    1,445,051.00                  874,603.40                     1,742,584.77                  

8122040 8122040-Separation Allowance 3,167,828.00                  -                                    3,167,828.00                  1,633,042.92                  1,717,622.97                  

8122050 8122050-401A 27,621.00                        -                                    27,621.00                        17,942.20                        19,519.38                        

8122060 8122060-Firefighters 3,138,809.00                  (1.00)                                 3,138,808.00                  2,060,709.76                  2,215,088.17                  

8122070 8122070-401K Non-Sworn 1,845,804.00                  (20,313.00)                      1,825,491.00                  1,053,865.34                  797,272.70                     

8131010 8131010-Medical Insurance Exp 15,637,214.00               (68,271.00)                      15,568,943.00               8,296,598.62                  7,844,306.81                  

8132010 8132010-Life Insurance 81,566.00                        (86.00)                              81,480.00                        43,461.42                        23,789.76                        

8133010 8133010-Dental Insurance 586,234.00                     (2,976.00)                        583,258.00                     299,122.63                     309,687.17                     

8135010 8135010-Clothing Allowance 111,272.00                     -                                    111,272.00                     48,500.00                        49,000.00                        

8136010 8136010-Unemployment Insurance 220,000.00                     -                                    220,000.00                     -                                    -                                    

8137010 8137010-Workers' Compensation Exp 2,492,110.00                  (18,282.00)                      2,473,828.00                  1,542,952.53                  884,183.78                     

8140100 8140100-Temporary Services Exp 925,855.00                     173,009.00                     1,098,864.00                  334,221.61                     797,429.83                     

150,574,740.00             (1,110,420.00)                149,464,320.00             83,488,227.81               90,115,759.00               

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8201500 8201500-Utilities 3,704,540.00                  (26,215.00)                      3,678,325.00                  2,162,762.28                  2,204,417.83                  

8201600 8201600-Stormwater Fees Exp 138,954.00                     4,392.00                          143,346.00                     139,902.69                     139,139.82                     

8211000 8211000-Supplies - Regular 2,421,928.00                  (93,417.00)                      2,328,511.00                  1,152,501.38                  1,259,816.10                  

8211100 8211100-Supplies - One-time 465,825.00                     2,867.00                          468,692.00                     100,728.65                     266,712.96                     

8211200 8211200-Small Equipment-Not Computer 528,307.00                     (7,038.00)                        521,269.00                     225,113.68                     298,387.55                     

8211300 8211300-Small Computer Equipment 42,192.00                        49,646.00                        91,838.00                        11,673.63                        57,875.07                        

8212010 8212010-Uniform Purchases 543,201.00                     3,006.00                          546,207.00                     384,813.93                     363,725.09                     

8212020 8212020-Uniform Rentals 189,543.00                     2,312.00                          191,855.00                     124,510.76                     127,403.96                     

8213100 8213100-Food 99,692.00                        8,264.00                          107,956.00                     54,204.96                        60,214.63                        

8216000 8216000-Cash Shortage/Overage -                                    -                                    -                                    (2,686.50)                        (2,344.00)                        

8231100 8231100-Building Maintenance 948,622.00                     65,773.00                        1,014,395.00                  664,373.52                     689,267.21                     

8232100 8232100-Maintenance - Leased Fac 2,000.00                          (500.00)                            1,500.00                          2,214.52                          962.52                             

8233100 8233100-Maintenance - Equipment 1,262,411.00                  5,495.00                          1,267,906.00                  449,645.17                     614,836.69                     

8236100 Maintenance - Parking Lots -                                    -                                    -                                    -                                    -                                    

8237100 8237100-Software License/Data Storage Fees 5,067,180.00                  244,718.00                     5,311,898.00                  2,636,366.17                  3,761,594.67                  

8241110 8241110-Fleet Maintenance Charges 4,805,435.00                  (59,082.00)                      4,746,353.00                  1,768,444.00                  2,866,811.39                  

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERS -                                    -                                    -                                    -                                    -                                    

8242100 8242100-Vehicle Parts Exp 140.00                             187.00                             327.00                             761.11                             186.24                             

8244100 8244100-Vehicle Expenditure - Other 160,810.00                     3,706.00                          164,516.00                     28,612.89                        44,247.70                        

8245100 8245100-Vehicle Fuel 1,976,086.00                  (354.00)                            1,975,732.00                  1,305,429.66                  1,115,505.07                  

8251100 8251100-Cell Phones 201,268.00                     10,020.00                        211,288.00                     545,794.06                     81,555.28                        

8251110 8251110-Office Telephones 508,322.00                     116,588.00                     624,910.00                     -                                    332,914.64                     

8251200 8251200-Data Connectivity 788,263.00                     6,964.00                          795,227.00                     413,774.63                     475,942.14                     

8251300 8251300-Video Programming 44,576.00                        728.00                             45,304.00                        32,182.77                        30,515.56                        

8252100 8252100-Postage Exp 53,477.00                        3,054.00                          56,531.00                        27,717.93                        42,069.68                        

8253100 8253100-Printing 54,761.00                        10,854.00                        65,615.00                        28,122.71                        39,558.39                        

8254100 8254100-Advertising 168,906.00                     87,014.00                        255,920.00                     88,945.08                        116,400.00                     

8255100 8255100-Photo Copier 280,636.00                     (10,522.00)                      270,114.00                     159,710.79                     103,901.57                     

8261100 8261100-Local Mileage 1,229.00                          318.00                             1,547.00                          730.20                             874.49                             

8262100 8262100-Internal Development 70,000.00                        -                                    70,000.00                        24,308.31                        49,947.16                        

8263100 8263100-Travel, Training & Conferences 705,238.00                     111,210.00                     816,448.00                     239,540.77                     358,815.66                     

8269100 8269100-Travel Advance -                                    -                                    -                                    -                                    240.44                             

8270100 8270100-Memberships & Dues 418,498.00                     379.00                             418,877.00                     286,910.94                     332,883.12                     

8281100 Administrative Fees -                                    -                                    -                                    -                                    -                                    

8284100 Benefit Payments -                                    -                                    -                                    -                                    -                                    

8285100 8285100-Insurance Exp 53,891.00                        -                                    53,891.00                        1,288.00                          2,500.00                          

8285101 8285101-Risk Management Overhead Alloc 1,550,000.00                  -                                    1,550,000.00                  -                                    -                                    

8286100 8286100-Claim Settlements 563,804.00                     -                                    563,804.00                     185,791.88                     263,003.79                     

8291100 8291100-Rents Exp 1,287,317.00                  21,370.00                        1,308,687.00                  1,061,081.71                  705,187.47                     

29,107,052.00               561,737.00                     29,668,789.00               14,305,272.28               16,805,069.89               

All Departments - Uses:

Total Salaries and Employee Benefits

Operating Expenses:

Total Operating Expenses

Salaries and Employee Benefits:

11 123



Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8410100 8410100-Accounting, Auditing & Legal 569,718.00                     7,212.00                          576,930.00                     577,068.99                     565,625.66                     

8430100 8430100-Medical Services 361,640.00                     330.00                             361,970.00                     107,435.76                     179,475.33                     

8440100 8440100-Service Charges 39,000.00                        125.00                             39,125.00                        -                                    125.00                             

8450100 8450100-Credit Card Fees 260,000.00                     -                                    260,000.00                     51,323.11                        27,581.81                        

8490100 8490100-Other Contract Services 13,245,382.00               2,518,694.00                  15,764,076.00               4,425,935.66                  8,099,506.47                  

14,475,740.00               2,526,361.00                  17,002,101.00               5,161,763.52                  8,872,314.27                  

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8510100 8510100-Land Purchased -                                    -                                    -                                    -                                    -                                    

8520100 Building Expenditures -                                    -                                    -                                    199.45                             -                                    

8530100 8530100-Improvements 30,000.00                        181,226.00                     211,226.00                     129,113.00                     188,775.25                     

8540100 8540100-Office Equipment -                                    -                                    -                                    -                                    -                                    

8550100 8550100-Other Equipment 335,885.00                     149,546.00                     485,431.00                     329,260.51                     340,476.91                     

8560100 8560100-Equipment - Motor Vehicles 107,000.00                     344,931.00                     451,931.00                     434,026.17                     275,885.07                     

8581100 8581100-Rights-of-Way 854.00                             -                                    854.00                             104.00                             143.00                             

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

473,739.00                     675,703.00                     1,149,442.00                  892,703.13                     805,280.23                     

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8630100 8630100-Annexation Payments -                                    -                                    -                                    3,299,169.42                  (1,352,848.13)                

8584100 Sidewalks and Other -                                    -                                    -                                    -                                    -                                    

8603100 8603100-Employee Appreciation 123,633.00                     (7,749.00)                        115,884.00                     55,185.58                        77,599.09                        

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

8607200 Tax Refunds -                                    -                                    -                                    (25.00)                              -                                    

8609100 8609100-Confidential & Evidence Funds 100,000.00                     -                                    100,000.00                     25,000.00                        75,000.00                        

8610100 Other Health Plan Costs -                                    -                                    -                                    -                                    -                                    

8610400 8610400-Miscellaneous (9,140,000.00)                (60,000.00)                      (9,200,000.00)                (733.46)                            -                                    

8612100 8612100-Community Relations 56,623.00                        (964.00)                            55,659.00                        16,063.48                        27,440.04                        

8615100 8615100-Indirect Cost Allocation Exp 196,672.00                     -                                    196,672.00                     78,795.00                        -                                    

8620100 Intergovernmental Payments -                                    -                                    -                                    -                                    -                                    

8640100 8640100-Not-for-Profit Payments 905,750.00                     1,315,720.00                  2,221,470.00                  440,925.71                     1,851,042.02                  

8645100 8645100-Donated Scholarship Funds 5,000.00                          -                                    5,000.00                          -                                    -                                    

(7,752,322.00)                1,247,007.00                  (6,505,315.00)                3,914,380.73                  678,233.02                     

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8810100 8810100-Inventory 91,840.00                        (1,098.00)                        90,742.00                        63,463.46                        60,155.51                        

8815100 8815100-Fuel Inventory 1,351,265.00                  -                                    1,351,265.00                  827,770.41                     966,009.08                     

8891100 8891100-Cost Redistribution (184,970.00)                    -                                    (184,970.00)                    (48,273.12)                      (57,224.42)                      

8892100 8892100-Cost Redistribution-Fuel (1,391,803.00)                -                                    (1,391,803.00)                (1,264,060.09)                (1,039,021.37)                

(133,668.00)                    (1,098.00)                        (134,766.00)                    (421,099.34)                    (70,081.20)                      

Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8911100 Transfer to General Fund 011 -                                    -                                    -                                    -                                    -                                    

8912100 8912100-Transfer to CIP Fund 012 4,066,941.00                  -                                    4,066,941.00                  5,042,197.93                  3,352,174.26                  

8916100 8916100-Transfer to Parking Fund 016 141,930.00                     -                                    141,930.00                     -                                    -                                    

8920100 8920100-Transfer to CBTD Fund 020 59,509.00                        -                                    59,509.00                        -                                    -                                    

8922100 Transfer to E911 Fund 022 -                                    -                                    -                                    -                                    -                                    

8926100 8926100-Transfer to Fed'l & St Asst 026 234,530.00                     113,198.00                     347,728.00                     50,000.00                        584,192.00                     

8931100 Transfer to P&R Bond Fund 031 -                                    -                                    -                                    -                                    -                                    

8941100 8941100-Transfer to General Govt Fd 041 5,960,000.00                  (4,000,000.00)                1,960,000.00                  1,831,822.00                  900,000.00                     

8942100 8942100-Transfer to Econ/Phys Devel 042 -                                    5,700,000.00                  5,700,000.00                  -                                    -                                    

8943100 Transfer to Environmental Prot 043 -                                    -                                    -                                    -                                    -                                    

8944100 8944100-Transfer to Public Safety Fd 044 1,185,214.00                  269,091.00                     1,454,305.00                  680,616.00                     1,454,305.00                  

8945100 8945100-Transfer to Rec/Cult Fd 045 450,000.00                     3,000,000.00                  3,450,000.00                  100,000.00                     3,450,000.00                  

8946100 8946100-Transfer to Transp Fd 046 600,000.00                     -                                    600,000.00                     5,375,000.00                  600,000.00                     

8947100 Transfer to Stormwater Fd 047 -                                    -                                    -                                    -                                    -                                    

8961100 8961100-Transfer to Transit Operating Fd 061 8,577,332.00                  -                                    8,577,332.00                  6,235,012.64                  -                                    

8967100 Transfer to Solid Waste Op Fd 067 -                                    -                                    -                                    -                                    -                                    

8968100 Transfer to Solid Waste Cap Proj Fd 068 -                                    -                                    -                                    -                                    -                                    

21,275,456.00               5,082,289.00                  26,357,745.00               19,314,648.57               10,340,671.26               Total Inventory and Cost Redistribution

Total Capital Outlay

Other Charges:

Total Other Charges

Inventory and Cost Redistribution:

Total Inventory and Cost Redistribution

Interfund Transfers:

Professional and Contractual Services:

Total Professional and Contractual Services

Capital Outlay:

12
124



Descriptions  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

Salaries and Employee Benefits 150,574,740.00             (1,110,420.00)                149,464,320.00             83,488,227.81               90,115,759.00               

Operating Expenses 29,107,052.00               561,737.00                     29,668,789.00               14,305,272.28               16,805,069.89               

Professional and Contractual Services 14,475,740.00               2,526,361.00                  17,002,101.00               5,161,763.52                  8,872,314.27                  

Capital Outlay 473,739.00                     675,703.00                     1,149,442.00                  892,703.13                     805,280.23                     

Other Charges (7,752,322.00)                1,247,007.00                  (6,505,315.00)                3,914,380.73                  678,233.02                     

Inventory and Cost Redistribution (133,668.00)                    (1,098.00)                        (134,766.00)                    (421,099.34)                    (70,081.20)                      

Interfund Transfers 21,275,456.00               5,082,289.00                  26,357,745.00               19,314,648.57               10,340,671.26               

208,020,737.00             8,981,579.00                  217,002,316.00             126,655,896.70             127,547,246.47             

Total Uses:

Total Uses:

13 125



Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 456,036.00                     -                                    456,036.00                     327,467.45                     311,006.72                     

8112000 Salaries & Wages - OT -                                    -                                    -                                    333.35                             146.67                             

8113000 Longevity Pay -                                    -                                    -                                    -                                    2,250.19                         

8114000 Other Pay 1,260.00                         -                                    1,260.00                         805.00                             870.10                             

8121000 Social Security 34,889.00                       -                                    34,889.00                       23,774.39                       22,426.13                       

8122010 General 35,127.00                       -                                    35,127.00                       24,184.06                       22,136.90                       

8122030 401K -                                    -                                    -                                    -                                    2,943.34                         

8122070 401K Non-Sworn 7,092.00                         -                                    7,092.00                         5,309.09                         3,159.32                         

8131010 Medical Insurance Exp 121,888.00                     -                                    121,888.00                     59,805.53                       57,034.12                       

8132010 Life Insurance 156.00                             -                                    156.00                             -                                    -                                    

8133010 Dental Insurance 5,526.00                         -                                    5,526.00                         2,713.98                         2,460.98                         

8137010 Workers' Compensation Exp 12,315.00                       -                                    12,315.00                       8,635.50                         4,329.54                         

8211000 Supplies - Regular 4,000.00                         -                                    4,000.00                         851.63                             2,028.50                         

8211100 Supplies - One-time -                                    -                                    -                                    -                                    -                                    

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment 1,500.00                         (1,000.00)                        500.00                             380.20                             -                                    

8212010 Uniform Purchases 425.00                             -                                    425.00                             -                                    425.00                             

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 14,500.00                       3,000.00                         17,500.00                       6,375.26                         11,150.95                       

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 10,516.00                       -                                    10,516.00                       5,553.00                         6,849.13                         

8251100 Cell Phones 6,000.00                         -                                    6,000.00                         6,157.89                         3,657.12                         

8251110 Office Telephones 9,488.00                         -                                    9,488.00                         -                                    1,642.61                         

8252100 Postage Exp 209.00                             -                                    209.00                             71.81                               143.44                             

8253100 Printing 1,592.00                         -                                    1,592.00                         827.79                             515.36                             

8254100 Advertising 1,150.00                         5,000.00                         6,150.00                         -                                    -                                    

8255100 Photo Copier 4,958.00                         -                                    4,958.00                         2,714.78                         1,790.03                         

8261100 Local Mileage 30.00                               -                                    30.00                               -                                    4.90                                 

8263100 Travel, Training & Conferences 98,665.00                       24,491.00                       123,156.00                     35,031.58                       47,092.02                       

8270100 Memberships & Dues 217,911.00                     (2,272.00)                        215,639.00                     212,501.00                     198,009.00                     

8490100 Other Contract Services 476,000.00                     63,095.00                       539,095.00                     100,154.88                     448,386.36                     

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 675.00                             -                                    675.00                             200.00                             199.25                             

8610400 Miscellaneous -                                    -                                    -                                    -                                    -                                    

8612100 Community Relations 14,367.00                       -                                    14,367.00                       3,624.53                         10,425.63                       

1,536,275.00                 92,314.00                       1,628,589.00                 827,472.70                     1,161,083.31                 

01-Mayor, Council, City Clerk

Total Uses: 01-Mayor, Council, City Clerk

Salaries and Employee Benefits

Professional and Contractual Services

Operating Expenses

Capital Outlay

Other Charges
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 3,296,451.00                 (138,250.00)                    3,158,201.00                 1,480,389.73                 1,832,648.48                 

8113000 Longevity Pay 21,182.00                       -                                    21,182.00                       17,062.93                       15,112.94                       

8114000 Other Pay 2,898.00                         -                                    2,898.00                         9,987.95                         10,157.34                       

8121000 Social Security 245,566.00                     -                                    245,566.00                     103,388.01                     130,253.79                     

8122010 General 452,788.00                     -                                    452,788.00                     205,376.00                     266,619.50                     

8122030 401K -                                    -                                    -                                    -                                    35,929.46                       

8122050 401A 15,319.00                       -                                    15,319.00                       9,426.77                         10,563.99                       

8122070 401K Non-Sworn 91,413.00                       -                                    91,413.00                       44,443.05                       35,921.92                       

8131010 Medical Insurance Exp 308,471.00                     -                                    308,471.00                     118,697.59                     127,777.05                     

8132010 Life Insurance 396.00                             -                                    396.00                             76.50                               49.08                               

8133010 Dental Insurance 13,983.00                       -                                    13,983.00                       5,283.30                         6,083.15                         

8137010 Workers' Compensation Exp 89,579.00                       -                                    89,579.00                       40,101.81                       24,303.62                       

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8201500 Utilities 40,000.00                       -                                    40,000.00                       1,045.52                         1,045.60                         

8201600 Stormwater Fees Exp -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 9,387.00                         3,400.00                         12,787.00                       3,662.90                         9,030.32                         

8211100 Supplies - One-time 7,600.00                         -                                    7,600.00                         44.21                               310.82                             

8211200 Small Equipment-Not Computer 2,040.00                         -                                    2,040.00                         -                                    392.96                             

8211300 Small Computer Equipment 15,820.00                       -                                    15,820.00                       79.99                               -                                    

8213100 Food 7,000.00                         3,000.00                         10,000.00                       1,976.68                         4,515.71                         

8232100 Maintenance - Leased Fac -                                    -                                    -                                    -                                    -                                    

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 11,483.00                       2,407.00                         13,890.00                       -                                    11,553.92                       

8241110 Fleet Maintenance Charges 42,872.00                       -                                    42,872.00                       2,530.58                         1,078.63                         

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8244100 Vehicle Expenditure - Other 2,400.00                         -                                    2,400.00                         -                                    97.76                               

8245100 Vehicle Fuel 8,716.00                         -                                    8,716.00                         1,382.84                         615.75                             

8251100 Cell Phones 5,129.00                         -                                    5,129.00                         9,785.43                         3,020.99                         

8251110 Office Telephones 13,021.00                       -                                    13,021.00                       -                                    7,039.86                         

8251200 Data Connectivity 3,207.00                         -                                    3,207.00                         1,301.58                         608.76                             

8252100 Postage Exp 445.00                             -                                    445.00                             31.50                               102.05                             

8253100 Printing 6,306.00                         -                                    6,306.00                         572.56                             1,767.92                         

8254100 Advertising 3,040.00                         750.00                             3,790.00                         3,948.00                         750.00                             

8255100 Photo Copier 7,188.00                         -                                    7,188.00                         2,496.15                         1,193.07                         

8261100 Local Mileage -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences 66,325.00                       2,593.00                         68,918.00                       18,166.06                       31,300.95                       

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 23,092.00                       -                                    23,092.00                       4,692.00                         8,994.52                         

8291100 Rents Exp -                                    -                                    -                                    -                                    -                                    

8490100 Other Contract Services 2,705,354.00                 437,469.00                     3,142,823.00                 165,375.57                     952,960.92                     

8530100 Improvements -                                    -                                    -                                    -                                    -                                    

8560100 Equipment - Motor Vehicles -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 2,850.00                         -                                    2,850.00                         107.56                             132.96                             

8610400 Miscellaneous 60,000.00                       (60,000.00)                      -                                    -                                    -                                    

8612100 Community Relations 16,000.00                       -                                    16,000.00                       334.52                             3,448.85                         

8891100 Cost Redistribution -                                    -                                    -                                    -                                    -                                    

7,597,321.00                 251,369.00                     7,848,690.00                 2,251,767.29                 3,535,382.64                 

Inventory & Cost Redistribution

Total Uses: 02-City Manager's Office

Other Charges

Capital Outlay

Operating Expenses

Professional and Contractual Services

02-City Manager's Office

Salaries and Employee Benefits

15
127



Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 729,073.00                     (20,000.00)                      709,073.00                     386,022.69                     475,245.32                     

8113000 Longevity Pay 4,704.00                         -                                    4,704.00                         3,051.27                         3,372.61                         

8114000 Other Pay 840.00                             -                                    840.00                             315.00                             520.10                             

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    -                                    -                                    

8121000 Social Security 56,135.00                       (3,500.00)                        52,635.00                       29,117.50                       35,887.66                       

8122010 General 91,355.00                       (5,000.00)                        86,355.00                       51,572.80                       68,095.72                       

8122030 401K -                                    -                                    -                                    -                                    9,023.88                         

8122070 401K Non-Sworn 18,444.00                       -                                    18,444.00                       11,251.48                       9,837.59                         

8131010 Medical Insurance Exp 93,760.00                       -                                    93,760.00                       41,178.76                       49,715.68                       

8132010 Life Insurance 120.00                             -                                    120.00                             37.50                               13.39                               

8133010 Dental Insurance 4,250.00                         -                                    4,250.00                         1,767.81                         2,304.97                         

8137010 Workers' Compensation Exp 19,813.00                       -                                    19,813.00                       10,504.80                       6,704.71                         

8140100 Temporary Services Exp -                                    -                                    -                                    1,906.80                         -                                    

8211000 Supplies - Regular 3,200.00                         -                                    3,200.00                         2,272.15                         2,213.09                         

8211100 Supplies - One-time 1,307.00                         984.00                             2,291.00                         -                                    2,290.60                         

8211200 Small Equipment-Not Computer 17,335.00                       343.00                             17,678.00                       3,990.29                         17,228.01                       

8211300 Small Computer Equipment 250.00                             3,435.00                         3,685.00                         42.07                               3,434.80                         

8212010 Uniform Purchases 845.00                             -                                    845.00                             217.50                             458.75                             

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 1,300.00                         -                                    1,300.00                         541.79                             759.92                             

8233100 Maintenance - Equipment 8,500.00                         191.00                             8,691.00                         4,104.83                         6,940.75                         

8237100 Software License/Data Storage Fees 27,016.00                       588.00                             27,604.00                       16,000.00                       10,000.00                       

8241110 Fleet Maintenance Charges 248.00                             918.00                             1,166.00                         -                                    655.00                             

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8245100 Vehicle Fuel 165.00                             -                                    165.00                             204.24                             82.83                               

8251100 Cell Phones -                                    3,000.00                         3,000.00                         4,687.35                         1,313.71                         

8251110 Office Telephones 5,209.00                         (3,000.00)                        2,209.00                         -                                    2,815.94                         

8251200 Data Connectivity 1,822.00                         -                                    1,822.00                         1,140.08                         1,276.64                         

8251300 Video Programming 5,990.00                         -                                    5,990.00                         5,990.00                         5,990.00                         

8252100 Postage Exp 47.00                               -                                    47.00                               34.02                               40.62                               

8253100 Printing 848.00                             -                                    848.00                             402.13                             56.96                               

8254100 Advertising 86,450.00                       67,670.00                       154,120.00                     36,147.63                       62,561.50                       

8255100 Photo Copier 10,993.00                       (5,489.00)                        5,504.00                         996.28                             658.83                             

8261100 Local Mileage -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences 2,800.00                         -                                    2,800.00                         1,623.67                         777.00                             

8270100 Memberships & Dues 4,208.00                         -                                    4,208.00                         2,448.89                         2,635.99                         

8291100 Rents Exp 12,053.00                       -                                    12,053.00                       5,064.18                         5,064.18                         

8490100 Other Contract Services 86,726.00                       29,958.00                       116,684.00                     39,053.95                       32,675.23                       

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8550100 Other Equipment -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 250.00                             -                                    250.00                             190.00                             111.15                             

8612100 Community Relations 3,000.00                         -                                    3,000.00                         815.00                             1,141.85                         

8810100 Inventory 91,840.00                       (1,098.00)                        90,742.00                       63,463.46                       60,155.51                       

8891100 Cost Redistribution (109,970.00)                    -                                    (109,970.00)                    (48,273.12)                      (57,224.42)                      

Interfund Transfers

8941100 Transfer to General Govt Fd 041 -                                    -                                    -                                    -                                    -                                    

1,280,926.00                 69,000.00                       1,349,926.00                 677,882.80                     824,836.07                     

Inventory & Cost Redistribution

Total Uses: 03-Marketing & Communications

Other Charges

Capital Outlay

Professional and Contractual Services

Operating Expenses

03-Marketing & Communications

Salaries and Employee Benefits
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 472,522.00                     (128,890.00)                    343,632.00                     263,035.06                     239,760.24                     

8112000 Salaries & Wages - OT 6,000.00                         -                                    6,000.00                         3,464.43                         38.59                               

8113000 Longevity Pay -                                    -                                    -                                    -                                    -                                    

8114000 Other Pay 420.00                             (420.00)                            -                                    -                                    62.24                               

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    -                                    -                                    

8121000 Social Security 36,148.00                       (9,860.00)                        26,288.00                       19,752.23                       17,979.59                       

8122010 General 70,217.00                       (19,153.00)                      51,064.00                       36,350.55                       34,507.11                       

8122030 401K -                                    -                                    -                                    -                                    3,792.06                         

8122070 401K Non-Sworn 14,176.00                       (3,866.00)                        10,310.00                       7,884.98                         5,798.46                         

8131010 Medical Insurance Exp 57,194.00                       (2,640.00)                        54,554.00                       20,613.75                       14,989.18                       

8132010 Life Insurance 74.00                               -                                    74.00                               46.50                               19.29                               

8133010 Dental Insurance 2,593.00                         -                                    2,593.00                         765.09                             1,032.70                         

8137010 Workers' Compensation Exp 12,759.00                       (3,480.00)                        9,279.00                         7,195.45                         3,914.80                         

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 2,078.00                         (50.00)                              2,028.00                         299.05                             67.01                               

8211100 Supplies - One-time 300.00                             -                                    300.00                             -                                    -                                    

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment -                                    -                                    -                                    -                                    -                                    

8212010 Uniform Purchases -                                    -                                    -                                    -                                    -                                    

8213100 Food 250.00                             150.00                             400.00                             5.39                                 52.00                               

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 8,342.00                         417.00                             8,759.00                         -                                    8,758.83                         

8251100 Cell Phones 504.00                             -                                    504.00                             1,555.98                         191.17                             

8251110 Office Telephones 2,170.00                         -                                    2,170.00                         -                                    1,173.31                         

8251200 Data Connectivity -                                    -                                    -                                    -                                    -                                    

8252100 Postage Exp 9.00                                 -                                    9.00                                 -                                    -                                    

8253100 Printing 2,757.00                         -                                    2,757.00                         -                                    1,836.68                         

8254100 Advertising 300.00                             475.00                             775.00                             206.01                             350.00                             

8255100 Photo Copier -                                    267.00                             267.00                             224.54                             148.21                             

8263100 Travel, Training & Conferences 10,750.00                       -                                    10,750.00                       6,905.67                         8,066.34                         

8270100 Memberships & Dues 750.00                             -                                    750.00                             339.00                             -                                    

8490100 Other Contract Services 1,000.00                         167,200.00                     168,200.00                     349,050.13                     109,921.29                     

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 150.00                             (150.00)                            -                                    -                                    -                                    

8612100 Community Relations -                                    -                                    -                                    -                                    -                                    

701,463.00                     -                                    701,463.00                     717,693.81                     452,459.10                     Total Uses: 04-Budget & Evaluation

Other Charges

Capital Outlay

Professional and Contractual Services

Operating Expenses

04-Budget & Evaluation

Salaries and Employee Benefits
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 4,662,642.00                 -                                    4,662,642.00                 8,127.12                         977.98                             

8112000 Salaries & Wages - OT -                                    -                                    -                                    -                                    -                                    

8114000 Other Pay -                                    -                                    -                                    -                                    -                                    

8121000 Social Security 968.00                             -                                    968.00                             606.90                             (216.14)                            

8122010 General 1,879.00                         -                                    1,879.00                         1,118.35                         140.72                             

8122020 Law Enforcement 1,517,366.00                 -                                    1,517,366.00                 -                                    -                                    

8122030 401K -                                    -                                    -                                    -                                    (256.00)                            

8122040 Separation Allowance -                                    -                                    -                                    -                                    -                                    

8122060 Firefighters -                                    -                                    -                                    -                                    -                                    

8122070 401K Non-Sworn 380.00                             -                                    380.00                             244.94                             38.78                               

8131010 Medical Insurance Exp 2,702,344.00                 -                                    2,702,344.00                 1,435,802.30                 740,796.76                     

8132010 Life Insurance 65,003.00                       -                                    65,003.00                       38,916.00                       20,999.79                       

8133010 Dental Insurance 107.00                             -                                    107.00                             69.58                               8.92                                 

8136010 Unemployment Insurance 220,000.00                     -                                    220,000.00                     -                                    -                                    

8137010 Workers' Compensation Exp 342.00                             -                                    342.00                             221.36                             26.40                               

8201500 Utilities 1,300.00                         -                                    1,300.00                         5,981.50                         538.85                             

8201600 Stormwater Fees Exp 18,312.00                       -                                    18,312.00                       18,312.00                       16,548.00                       

8211000 Supplies - Regular -                                    -                                    -                                    25.25                               -                                    

8211100 Supplies - One-time 1,000.00                         -                                    1,000.00                         -                                    -                                    

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment -                                    -                                    -                                    -                                    -                                    

8212010 Uniform Purchases -                                    -                                    -                                    -                                    -                                    

8213100 Food -                                    -                                    -                                    10.73                               -                                    

8233100 Maintenance - Equipment 5,000.00                         -                                    5,000.00                         6,907.29                         5,116.00                         

8244100 Vehicle Expenditure - Other -                                    -                                    -                                    -                                    -                                    

8245100 Vehicle Fuel -                                    -                                    -                                    -                                    2,041.29                         

8251100 Cell Phones -                                    -                                    -                                    9.23                                 -                                    

8251110 Office Telephones -                                    120,000.00                     120,000.00                     -                                    -                                    

8252100 Postage Exp -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences -                                    -                                    -                                    60.00                               -                                    

8270100 Memberships & Dues -                                    -                                    -                                    -                                    -                                    

8285100 Insurance Exp -                                    -                                    -                                    -                                    -                                    

8285101 Risk Management Overhead Alloc 1,550,000.00                 -                                    1,550,000.00                 -                                    -                                    

8286100 Claim Settlements 563,804.00                     -                                    563,804.00                     185,791.88                     263,003.79                     

8291100 Rents Exp 250,000.00                     -                                    250,000.00                     195,730.78                     197,786.06                     

8410100 Accounting, Auditing & Legal 8,000.00                         -                                    8,000.00                         8,300.00                         5,225.00                         

8430100 Medical Services -                                    -                                    -                                    -                                    -                                    

8440100 Service Charges 39,000.00                       -                                    39,000.00                       -                                    -                                    

8450100 Credit Card Fees 260,000.00                     -                                    260,000.00                     51,323.11                       27,581.81                       

8490100 Other Contract Services 1,894,770.00                 329,997.00                     2,224,767.00                 345,510.18                     1,092,934.28                 

8510100 Land Purchased -                                    -                                    -                                    -                                    -                                    

8520100 Building Expenditures -                                    -                                    -                                    -                                    -                                    

8530100 Improvements -                                    -                                    -                                    -                                    -                                    

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8550100 Other Equipment -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation -                                    -                                    -                                    -                                    -                                    

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

8610100 Other Health Plan Costs -                                    -                                    -                                    -                                    -                                    

8610400 Miscellaneous (9,200,000.00)                -                                    (9,200,000.00)                (733.46)                            -                                    

8620100 Intergovernmental Payments -                                    -                                    -                                    -                                    -                                    

8630100 Annexation Payments -                                    -                                    -                                    3,299,169.42                 (1,352,848.13)                

8640100 Not-for-Profit Payments 500,000.00                     1,000,000.00                 1,500,000.00                 -                                    1,500,000.00                 

8815100 Fuel Inventory 1,351,265.00                 -                                    1,351,265.00                 827,770.41                     966,009.08                     

8892100 Cost Redistribution-Fuel (1,391,803.00)                -                                    (1,391,803.00)                (1,264,060.09)                (1,039,021.37)                

Interfund Transfers

8911100 Transfer to General Fund 011 -                                    -                                    -                                    -                                    -                                    

8912100 Transfer to CIP Fund 012 4,066,941.00                 -                                    4,066,941.00                 4,474,635.43                 2,828,361.76                 

8916100 Transfer to Parking Fund 016 141,930.00                     -                                    141,930.00                     -                                    -                                    

8920100 Transfer to CBTD Fund 020 59,509.00                       -                                    59,509.00                       -                                    -                                    

8922100 Transfer to E911 Fund 022 -                                    -                                    -                                    -                                    -                                    

8941100 Transfer to General Govt Fd 041 4,960,000.00                 (3,000,000.00)                1,960,000.00                 -                                    900,000.00                     

8942100 Transfer to Econ/Phys Devel 042 -                                    5,700,000.00                 5,700,000.00                 -                                    -                                    

8945100 Transfer to Rec/Cult Fd 045 -                                    3,000,000.00                 3,000,000.00                 -                                    3,000,000.00                 

8961100 Transfer to Transit Operating Fd 061 8,577,332.00                 -                                    8,577,332.00                 6,235,012.64                 -                                    

8967100 Transfer to Solid Waste Op Fd 067 -                                    -                                    -                                    -                                    -                                    

22,827,391.00               7,149,997.00                 29,977,388.00               15,874,862.85               9,175,793.63                 

Inventory & Cost Redistribution

Total Uses: 05-Other Appropriations

Other Charges

Capital Outlay

Professional and Contractual Services

Operating Expenses

Salaries and Employee Benefits

05-Other Appropriations
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 1,434,278.00                 -                                    1,434,278.00                 760,127.06                     804,269.56                     

8113000 Longevity Pay 3,805.00                         -                                    3,805.00                         8,631.24                         5,747.54                         

8114000 Other Pay 420.00                             -                                    420.00                             -                                    282.95                             

8121000 Social Security 107,393.00                     -                                    107,393.00                     54,812.33                       58,279.06                       

8122010 General 183,238.00                     -                                    183,238.00                     104,858.62                     116,188.10                     

8122030 401K -                                    -                                    -                                    -                                    15,691.24                       

8122050 401A 12,302.00                       -                                    12,302.00                       8,515.43                         8,955.39                         

8122070 401K Non-Sworn 36,994.00                       -                                    36,994.00                       22,808.94                       16,473.12                       

8131010 Medical Insurance Exp 146,043.00                     -                                    146,043.00                     67,877.75                       81,525.23                       

8132010 Life Insurance 188.00                             -                                    188.00                             69.00                               11.79                               

8133010 Dental Insurance 6,590.00                         -                                    6,590.00                         2,788.52                         3,260.87                         

8137010 Workers' Compensation Exp 38,829.00                       -                                    38,829.00                       20,761.49                       11,215.37                       

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 61,333.00                       -                                    61,333.00                       36,690.68                       38,622.66                       

8211100 Supplies - One-time 2,555.00                         -                                    2,555.00                         -                                    -                                    

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment 2,300.00                         -                                    2,300.00                         997.28                             -                                    

8213100 Food 2,285.00                         -                                    2,285.00                         1,348.04                         558.17                             

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8241110 Fleet Maintenance Charges 359.00                             -                                    359.00                             -                                    -                                    

8245100 Vehicle Fuel 350.00                             -                                    350.00                             164.08                             58.78                               

8251100 Cell Phones 2,680.00                         -                                    2,680.00                         4,654.78                         1,554.68                         

8251110 Office Telephones 6,077.00                         -                                    6,077.00                         -                                    3,142.57                         

8251200 Data Connectivity 473.00                             -                                    473.00                             304.44                             190.05                             

8252100 Postage Exp 2,921.00                         -                                    2,921.00                         915.34                             1,092.62                         

8253100 Printing 1,226.00                         -                                    1,226.00                         839.29                             57.30                               

8254100 Advertising 2,300.00                         4,962.00                         7,262.00                         862.11                             2,521.23                         

8255100 Photo Copier 4,287.00                         -                                    4,287.00                         2,396.33                         1,500.07                         

8263100 Travel, Training & Conferences 12,057.00                       -                                    12,057.00                       978.49                             6,411.16                         

8270100 Memberships & Dues 5,540.00                         -                                    5,540.00                         3,185.00                         3,403.00                         

8410100 Accounting, Auditing & Legal 403,764.00                     -                                    403,764.00                     411,001.19                     395,269.66                     

8490100 Other Contract Services 25,314.00                       (4,962.00)                        20,352.00                       7,904.30                         13,108.55                       

8581100 Rights-of-Way 854.00                             -                                    854.00                             104.00                             143.00                             

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 1,000.00                         -                                    1,000.00                         -                                    695.30                             

8612100 Community Relations 99.00                               -                                    99.00                               -                                    -                                    

2,507,854.00                 -                                    2,507,854.00                 1,523,595.73                 1,590,229.02                 Total Uses: 07-City Attorney's Office

Other Charges

Capital Outlay

Professional and Contractual Services

Operating Expenses

Salaries and Employee Benefits

07-City Attorney's Office
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 2,446,441.00                 (412,054.00)                    2,034,387.00                 1,166,018.84                 1,465,094.39                 

8112000 Salaries & Wages - OT -                                    438.00                             438.00                             311.08                             436.33                             

8113000 Longevity Pay 7,847.00                         -                                    7,847.00                         5,094.18                         7,787.96                         

8114000 Other Pay 357.00                             448.00                             805.00                             -                                    530.91                             

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    1,671.12                         -                                    

8121000 Social Security 188,094.00                     (41,938.00)                      146,156.00                     86,590.54                       109,646.45                     

8122010 General 365,371.00                     (76,692.00)                      288,679.00                     159,746.12                     211,200.14                     

8122030 401K -                                    -                                    -                                    -                                    27,449.05                       

8122070 401K Non-Sworn 73,763.00                       (16,447.00)                      57,316.00                       34,735.30                       29,819.58                       

8131010 Medical Insurance Exp 331,443.00                     (65,631.00)                      265,812.00                     143,204.99                     166,444.79                     

8132010 Life Insurance 425.00                             (86.00)                              339.00                             46.50                               101.04                             

8133010 Dental Insurance 15,024.00                       (2,976.00)                        12,048.00                       6,422.89                         7,332.52                         

8137010 Workers' Compensation Exp 66,389.00                       (14,802.00)                      51,587.00                       31,674.12                       20,446.73                       

8140100 Temporary Services Exp -                                    181,639.00                     181,639.00                     69,608.42                       141,568.77                     

8201500 Utilities -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 9,060.00                         -                                    9,060.00                         9,096.19                         4,405.46                         

8211100 Supplies - One-time -                                    -                                    -                                    -                                    -                                    

8211200 Small Equipment-Not Computer -                                    1,500.00                         1,500.00                         -                                    329.95                             

8211300 Small Computer Equipment -                                    -                                    -                                    100.29                             -                                    

8213100 Food -                                    717.00                             717.00                             447.99                             795.09                             

8216000 Cash Shortage/Overage -                                    -                                    -                                    20.00                               -                                    

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 129,162.00                     -                                    129,162.00                     13,595.81                       37,437.88                       

8244100 Vehicle Expenditure - Other -                                    -                                    -                                    -                                    -                                    

8251100 Cell Phones 6,217.00                         2,816.00                         9,033.00                         8,910.99                         1,269.20                         

8251110 Office Telephones 14,757.00                       -                                    14,757.00                       -                                    7,978.49                         

8252100 Postage Exp 18,780.00                       -                                    18,780.00                       10,826.98                       12,900.67                       

8253100 Printing 4,380.00                         -                                    4,380.00                         2,452.72                         1,298.50                         

8254100 Advertising -                                    450.00                             450.00                             -                                    900.00                             

8255100 Photo Copier 26,385.00                       -                                    26,385.00                       14,607.44                       10,151.22                       

8263100 Travel, Training & Conferences 29,950.00                       -                                    29,950.00                       9,747.40                         6,779.32                         

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 6,550.00                         -                                    6,550.00                         530.00                             4,744.00                         

8410100 Accounting, Auditing & Legal 157,754.00                     7,377.00                         165,131.00                     155,687.74                     165,131.00                     

8430100 Medical Services -                                    -                                    -                                    -                                    -                                    

8440100 Service Charges -                                    -                                    -                                    -                                    -                                    

8490100 Other Contract Services 311,782.00                     435,241.00                     747,023.00                     998,472.18                     472,125.55                     

8530100 Improvements -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 925.00                             -                                    925.00                             -                                    175.18                             

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

Interfund Transfers

8941100 Transfer to General Govt Fd 041 -                                    -                                    -                                    -                                    -                                    

4,210,856.00                 -                                    4,210,856.00                 2,929,619.83                 2,914,280.17                 Total Uses: 08-Finance

Other Charges

Capital Outlay

Operating Expenses

Professional and Contractual Services

08-Finance

Salaries and Employee Benefits
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 1,270,685.00                 -                                    1,270,685.00                 804,819.11                     853,616.39                     

8113000 Longevity Pay 20,860.00                       -                                    20,860.00                       13,540.64                       13,645.57                       

8114000 Other Pay 6,762.00                         -                                    6,762.00                         4,011.17                         4,101.66                         

8121000 Social Security 98,805.00                       -                                    98,805.00                       59,852.11                       63,145.07                       

8122010 General 191,926.00                     -                                    191,926.00                     111,624.59                     123,532.51                     

8122030 401K -                                    -                                    -                                    -                                    15,540.50                       

8122070 401K Non-Sworn 38,749.00                       -                                    38,749.00                       23,832.58                       17,977.08                       

8131010 Medical Insurance Exp 169,238.00                     -                                    169,238.00                     92,205.87                       90,796.48                       

8132010 Life Insurance 219.00                             -                                    219.00                             23.53                               32.52                               

8133010 Dental Insurance 7,673.00                         -                                    7,673.00                         4,559.44                         4,186.27                         

8137010 Workers' Compensation Exp 34,874.00                       -                                    34,874.00                       22,095.55                       12,510.14                       

8140100 Temporary Services Exp 34,200.00                       (10,280.00)                      23,920.00                       5,902.29                         19,174.11                       

8211000 Supplies - Regular 11,253.00                       213.00                             11,466.00                       7,019.47                         7,348.33                         

8211100 Supplies - One-time -                                    -                                    -                                    29.58                               (27.30)                              

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment -                                    -                                    -                                    -                                    -                                    

8212010 Uniform Purchases 350.00                             -                                    350.00                             -                                    -                                    

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 1,945.00                         -                                    1,945.00                         602.44                             1,466.07                         

8233100 Maintenance - Equipment 755.00                             -                                    755.00                             145.12                             193.97                             

8237100 Software License/Data Storage Fees 45,892.00                       -                                    45,892.00                       42,712.05                       500.00                             

8251100 Cell Phones -                                    -                                    -                                    4,739.23                         -                                    

8251110 Office Telephones 8,356.00                         -                                    8,356.00                         -                                    4,517.25                         

8252100 Postage Exp 597.00                             -                                    597.00                             394.07                             230.26                             

8253100 Printing 2,742.00                         -                                    2,742.00                         639.40                             562.86                             

8254100 Advertising 4,255.00                         -                                    4,255.00                         1,246.00                         -                                    

8255100 Photo Copier -                                    -                                    -                                    5,844.29                         3,858.03                         

8261100 Local Mileage 165.00                             -                                    165.00                             -                                    19.25                               

8262100 Internal Development 70,000.00                       -                                    70,000.00                       24,308.31                       49,947.16                       

8263100 Travel, Training & Conferences 8,970.00                         -                                    8,970.00                         -                                    1,397.04                         

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 16,498.00                       -                                    16,498.00                       11,019.00                       11,122.00                       

8281100 Administrative Fees -                                    -                                    -                                    -                                    -                                    

8490100 Other Contract Services 176,968.00                     23,071.00                       200,039.00                     22,615.09                       44,142.37                       

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 75,675.00                       (11,004.00)                      64,671.00                       39,369.61                       55,718.98                       

8612100 Community Relations 5,025.00                         (2,000.00)                        3,025.00                         1,851.11                         1,460.88                         

Interfund Transfers

8941100 Transfer to General Govt Fd 041 -                                    -                                    -                                    -                                    -                                    

2,303,437.00                 -                                    2,303,437.00                 1,305,001.65                 1,400,715.45                 Total Uses: 09-Human Resource Development

Other Charges

Capital Outlay

Operating Expenses

Professional and Contractual Services

09-Human Resource Development

Salaries and Employee Benefits
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 232,869.00                     -                                    232,869.00                     142,143.39                     158,168.81                     

8113000 Longevity Pay -                                    -                                    -                                    -                                    -                                    

8114000 Other Pay 420.00                             -                                    420.00                             280.00                             277.55                             

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    -                                    -                                    

8121000 Social Security 17,815.00                       -                                    17,815.00                       10,457.36                       11,590.37                       

8122010 General 34,605.00                       -                                    34,605.00                       19,388.38                       22,760.54                       

8122030 401K -                                    -                                    -                                    -                                    3,011.87                         

8122070 401K Non-Sworn 6,987.00                         -                                    6,987.00                         4,264.33                         3,314.82                         

8131010 Medical Insurance Exp 28,128.00                       -                                    28,128.00                       13,196.10                       13,290.54                       

8132010 Life Insurance 36.00                               -                                    36.00                               12.00                               7.39                                 

8133010 Dental Insurance 1,275.00                         -                                    1,275.00                         545.85                             543.30                             

8137010 Workers' Compensation Exp 6,288.00                         -                                    6,288.00                         3,838.03                         2,237.55                         

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 4,195.00                         (200.00)                            3,995.00                         3,882.22                         2,037.84                         

8211100 Supplies - One-time -                                    -                                    -                                    -                                    -                                    

8212010 Uniform Purchases 305.00                             -                                    305.00                             589.94                             -                                    

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 4,525.00                         (361.00)                            4,164.00                         4,130.31                         2,576.63                         

8231100 Building Maintenance -                                    -                                    -                                    -                                    -                                    

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8251100 Cell Phones 1,100.00                         -                                    1,100.00                         1,637.47                         651.04                             

8251110 Office Telephones 1,907.00                         -                                    1,907.00                         -                                    1,173.31                         

8252100 Postage Exp 136.00                             -                                    136.00                             45.54                               128.29                             

8253100 Printing 533.00                             -                                    533.00                             571.44                             -                                    

8254100 Advertising -                                    -                                    -                                    -                                    -                                    

8255100 Photo Copier 2,921.00                         -                                    2,921.00                         1,599.39                         1,054.92                         

8261100 Local Mileage 384.00                             -                                    384.00                             371.45                             104.93                             

8263100 Travel, Training & Conferences 3,200.00                         -                                    3,200.00                         534.82                             852.06                             

8270100 Memberships & Dues 700.00                             200.00                             900.00                             824.67                             791.36                             

8291100 Rents Exp 3,410.00                         -                                    3,410.00                         3,400.00                         3,400.00                         

8490100 Other Contract Services 2,541.00                         361.00                             2,902.00                         2,599.60                         2,615.52                         

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 75.00                               -                                    75.00                               59.33                               -                                    

8612100 Community Relations 2,551.00                         -                                    2,551.00                         2,551.59                         -                                    

8640100 Not-for-Profit Payments 5,500.00                         -                                    5,500.00                         1,375.00                         -                                    

8645100 Donated Scholarship Funds 5,000.00                         -                                    5,000.00                         -                                    -                                    

367,406.00                     -                                    367,406.00                     218,298.21                     230,588.64                     Total Uses: 10-Human Relations

Other Charges

10-Human Relations

Capital Outlay

Salaries and Employee Benefits

Operating Expenses

Professional and Contractual Services
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 2,634,330.00                 -                                    2,634,330.00                 1,427,699.87                 1,555,891.47                 

8112000 Salaries & Wages - OT -                                    -                                    -                                    -                                    12.71                               

8113000 Longevity Pay 27,562.00                       -                                    27,562.00                       17,909.93                       19,586.02                       

8114000 Other Pay 420.00                             -                                    420.00                             -                                    -                                    

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    -                                    -                                    

8121000 Social Security 203,638.00                     -                                    203,638.00                     106,318.29                     116,348.14                     

8122010 General 395,560.00                     -                                    395,560.00                     197,181.11                     226,712.72                     

8122030 401K -                                    -                                    -                                    -                                    28,747.51                       

8122070 401K Non-Sworn 79,910.00                       -                                    79,910.00                       41,139.41                       31,212.79                       

8131010 Medical Insurance Exp 300,032.00                     -                                    300,032.00                     144,699.48                     143,358.73                     

8132010 Life Insurance 387.00                             -                                    387.00                             46.50                               41.78                               

8133010 Dental Insurance 13,601.00                       -                                    13,601.00                       6,796.92                         6,409.49                         

8137010 Workers' Compensation Exp 72,328.00                       -                                    72,328.00                       39,031.90                       22,117.67                       

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 5,420.00                         -                                    5,420.00                         1,359.74                         3,937.78                         

8211100 Supplies - One-time -                                    -                                    -                                    -                                    -                                    

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment 18,000.00                       40,116.00                       58,116.00                       7,091.48                         49,239.05                       

8212010 Uniform Purchases 1,015.00                         -                                    1,015.00                         -                                    -                                    

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 500.00                             -                                    500.00                             378.81                             479.94                             

8231100 Building Maintenance -                                    -                                    -                                    -                                    -                                    

8233100 Maintenance - Equipment 17,855.00                       -                                    17,855.00                       7,279.28                         5,500.80                         

8237100 Software License/Data Storage Fees 3,762,869.00                 46,273.00                       3,809,142.00                 2,232,614.26                 2,649,450.49                 

8241110 Fleet Maintenance Charges 489.00                             -                                    489.00                             140.96                             -                                    

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8244100 Vehicle Expenditure - Other -                                    -                                    -                                    -                                    -                                    

8245100 Vehicle Fuel -                                    -                                    -                                    196.20                             -                                    

8251100 Cell Phones 28,701.00                       -                                    28,701.00                       71,221.54                       13,976.86                       

8251110 Office Telephones 14,757.00                       -                                    14,757.00                       -                                    7,978.56                         

8251200 Data Connectivity 200,100.00                     -                                    200,100.00                     83,523.54                       121,812.13                     

8252100 Postage Exp 40.00                               -                                    40.00                               17.13                               -                                    

8253100 Printing 158.00                             -                                    158.00                             26.01                               13.57                               

8254100 Advertising -                                    -                                    -                                    -                                    -                                    

8255100 Photo Copier 1,842.00                         -                                    1,842.00                         1,008.66                         665.59                             

8262100 Internal Development -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences 60,342.00                       -                                    60,342.00                       18,200.41                       47,567.88                       

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 54,642.00                       -                                    54,642.00                       1,745.13                         45,444.50                       

8490100 Other Contract Services 923,996.00                     -                                    923,996.00                     369,956.22                     353,190.00                     

8560100 Equipment - Motor Vehicles -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 725.00                             -                                    725.00                             -                                    -                                    

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

8612100 Community Relations -                                    -                                    -                                    -                                    -                                    

8891100 Cost Redistribution -                                    -                                    -                                    -                                    -                                    

Interfund Transfers

8926100 Transfer to Fed'l & St Asst 026 -                                    -                                    -                                    -                                    -                                    

8941100 Transfer to General Govt Fd 041 -                                    -                                    -                                    1,831,822.00                 -                                    

8944100 Transfer to Public Safety Fd 044 -                                    -                                    -                                    -                                    -                                    

8,819,219.00                 86,389.00                       8,905,608.00                 6,607,404.78                 5,449,696.18                 

Inventory & Cost Redistribution

Total Uses: 11-Information Technology

Other Charges

11-Information Technology

Capital Outlay

Salaries and Employee Benefits

Professional and Contractual Services

Operating Expenses
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 38,219,312.00               (269,091.00)                    37,950,221.00               21,213,355.38               23,970,904.28               

8112000 Salaries & Wages - OT 1,739,791.00                 -                                    1,739,791.00                 1,467,525.71                 1,419,396.97                 

8113000 Longevity Pay 265,661.00                     -                                    265,661.00                     93,599.06                       102,357.87                     

8114000 Other Pay 394,070.00                     -                                    394,070.00                     50,110.03                       2,581.31                         

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    536,273.35                     542,949.67                     

8117000 Court Pay -                                    -                                    -                                    63.38                               300.16                             

8121000 Social Security 2,964,944.00                 -                                    2,964,944.00                 1,731,610.53                 1,935,827.39                 

8122010 General 1,311,602.00                 -                                    1,311,602.00                 714,597.55                     793,339.15                     

8122020 Law Enforcement 4,768,688.00                 -                                    4,768,688.00                 2,630,818.11                 3,201,777.17                 

8122030 401K 1,445,051.00                 -                                    1,445,051.00                 874,603.40                     1,090,092.06                 

8122040 Separation Allowance 3,167,828.00                 -                                    3,167,828.00                 1,633,042.92                 1,717,622.97                 

8122070 401K Non-Sworn 264,795.00                     -                                    264,795.00                     142,364.89                     106,541.36                     

8131010 Medical Insurance Exp 5,275,875.00                 -                                    5,275,875.00                 2,634,541.44                 2,731,546.64                 

8132010 Life Insurance 6,753.00                         -                                    6,753.00                         1,570.50                         1,216.46                         

8133010 Dental Insurance 239,148.00                     -                                    239,148.00                     113,351.37                     118,188.97                     

8135010 Clothing Allowance 111,272.00                     -                                    111,272.00                     48,500.00                       49,000.00                       

8137010 Workers' Compensation Exp 1,046,799.00                 -                                    1,046,799.00                 631,525.26                     365,538.89                     

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8201500 Utilities 346,083.00                     -                                    346,083.00                     205,018.29                     196,173.03                     

8211000 Supplies - Regular 379,094.00                     71,490.00                       450,584.00                     225,829.65                     228,632.57                     

8211100 Supplies - One-time 11,830.00                       1,820.00                         13,650.00                       1,000.00                         1,128.00                         

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment -                                    -                                    -                                    -                                    -                                    

8212010 Uniform Purchases 400,649.00                     (1,011.00)                        399,638.00                     344,804.68                     309,202.96                     

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 13,487.00                       -                                    13,487.00                       9,527.14                         6,621.32                         

8231100 Building Maintenance -                                    -                                    -                                    -                                    -                                    

8233100 Maintenance - Equipment 997,614.00                     8,206.00                         1,005,820.00                 347,205.77                     500,930.96                     

8236100 Maintenance - Parking Lots -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 855,405.00                     227,361.00                     1,082,766.00                 211,276.52                     903,671.69                     

8241110 Fleet Maintenance Charges 870,110.00                     -                                    870,110.00                     264,999.82                     611,374.50                     

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8244100 Vehicle Expenditure - Other 126,101.00                     (9,150.00)                        116,951.00                     19,499.12                       35,089.29                       

8245100 Vehicle Fuel 1,308,013.00                 -                                    1,308,013.00                 708,420.84                     583,452.38                     

8251100 Cell Phones -                                    -                                    -                                    231,006.90                     659.18                             

8251110 Office Telephones 246,430.00                     -                                    246,430.00                     -                                    189,582.74                     

8251200 Data Connectivity 455,713.00                     -                                    455,713.00                     275,350.40                     284,826.25                     

8252100 Postage Exp 8,510.00                         -                                    8,510.00                         6,103.06                         5,870.82                         

8253100 Printing 6,494.00                         -                                    6,494.00                         3,373.73                         1,818.10                         

8254100 Advertising 14,630.00                       -                                    14,630.00                       5,907.21                         1,115.17                         

8255100 Photo Copier 88,126.00                       -                                    88,126.00                       57,188.68                       38,909.01                       

8263100 Travel, Training & Conferences 103,643.00                     48,325.00                       151,968.00                     50,803.12                       65,925.81                       

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 7,134.00                         111.00                             7,245.00                         3,036.00                         4,405.00                         

8285100 Insurance Exp 2,500.00                         -                                    2,500.00                         1,288.00                         2,500.00                         

8286100 Claim Settlements -                                    -                                    -                                    -                                    -                                    

8291100 Rents Exp 883,291.00                     (515.00)                            882,776.00                     775,445.78                     393,238.31                     

8430100 Medical Services 94,500.00                       -                                    94,500.00                       45,802.46                       41,189.08                       

8490100 Other Contract Services 2,981,693.00                 (346,975.00)                    2,634,718.00                 324,413.96                     2,229,056.45                 

8520100 Building Expenditures -                                    -                                    -                                    -                                    -                                    

8530100 Improvements -                                    5,482.00                         5,482.00                         -                                    -                                    

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8550100 Other Equipment 75,000.00                       63,024.00                       138,024.00                     192,895.66                     78,785.71                       

8560100 Equipment - Motor Vehicles -                                    -                                    -                                    87,850.00                       -                                    

8581100 Rights-of-Way -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 23,101.00                       -                                    23,101.00                       8,764.42                         8,606.45                         

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

8609100 Confidential & Evidence Funds 100,000.00                     -                                    100,000.00                     25,000.00                       75,000.00                       

8610400 Miscellaneous -                                    -                                    -                                    -                                    -                                    

8612100 Community Relations 15,481.00                       -                                    15,481.00                       6,886.73                         9,926.83                         

8640100 Not-for-Profit Payments 3,000.00                         -                                    3,000.00                         -                                    3,000.00                         

Interfund Transfers

8926100 Transfer to Fed'l & St Asst 026 15,951.00                       -                                    15,951.00                       -                                    31,902.00                       

8944100 Transfer to Public Safety Fd 044 1,185,214.00                 269,091.00                     1,454,305.00                 521,296.00                     1,454,305.00                 

72,840,386.00               68,168.00                       72,908,554.00               39,477,446.82               46,446,079.93               

Other Charges

Total Uses: 12-Police

Capital Outlay

Professional and Contractual Services

Salaries and Employee Benefits

Operating Expenses

12-Police
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 21,405,599.00               (48,963.00)                      21,356,636.00               13,777,654.10               14,948,084.84               

8112000 Salaries & Wages - OT 863,117.00                     -                                    863,117.00                     1,316,043.20                 671,527.08                     

8113000 Longevity Pay 605,076.00                     1.00                                 605,077.00                     381,437.05                     398,835.49                     

8114000 Other Pay 267,370.00                     -                                    267,370.00                     6,475.00                         7,528.85                         

8121000 Social Security 1,696,971.00                 -                                    1,696,971.00                 1,132,913.28                 1,175,089.44                 

8122010 General 101,005.00                     -                                    101,005.00                     49,644.68                       88,236.09                       

8122020 Law Enforcement -                                    -                                    -                                    -                                    -                                    

8122030 401K -                                    -                                    -                                    -                                    296,842.36                     

8122040 Separation Allowance -                                    -                                    -                                    -                                    -                                    

8122060 Firefighters 3,138,809.00                 (1.00)                                3,138,808.00                 2,060,709.76                 2,215,088.17                 

8122070 401K Non-Sworn 665,589.00                     -                                    665,589.00                     404,979.17                     307,872.86                     

8131010 Medical Insurance Exp 3,197,215.00                 -                                    3,197,215.00                 1,949,680.00                 2,005,556.75                 

8132010 Life Insurance 4,092.00                         -                                    4,092.00                         967.50                             552.63                             

8133010 Dental Insurance 144,923.00                     -                                    144,923.00                     85,458.89                       87,671.18                       

8137010 Workers' Compensation Exp 599,030.00                     -                                    599,030.00                     413,789.51                     229,322.71                     

8140100 Temporary Services Exp 320,655.00                     -                                    320,655.00                     111,741.88                     193,382.13                     

8201500 Utilities 287,644.00                     -                                    287,644.00                     181,498.31                     194,062.24                     

8211000 Supplies - Regular 422,599.00                     (30,793.00)                      391,806.00                     114,648.47                     137,759.76                     

8211100 Supplies - One-time 420,258.00                     (12,214.00)                      408,044.00                     69,064.01                       232,473.68                     

8211200 Small Equipment-Not Computer 488,532.00                     (18,006.00)                      470,526.00                     175,767.82                     256,173.47                     

8211300 Small Computer Equipment -                                    6,105.00                         6,105.00                         -                                    519.72                             

8212010 Uniform Purchases 101,352.00                     2,857.00                         104,209.00                     16,383.99                       36,038.42                       

8212020 Uniform Rentals 134,888.00                     2,112.00                         137,000.00                     89,095.09                       89,189.28                       

8213100 Food 8,515.00                         -                                    8,515.00                         2,452.96                         488.46                             

8231100 Building Maintenance 68,323.00                       24,021.00                       92,344.00                       9,871.34                         64,500.90                       

8233100 Maintenance - Equipment 191,027.00                     4,377.00                         195,404.00                     68,657.20                       79,297.57                       

8237100 Software License/Data Storage Fees 120,268.00                     (20,771.00)                      99,497.00                       62,495.77                       94,226.12                       

8241110 Fleet Maintenance Charges 2,010,983.00                 -                                    2,010,983.00                 862,134.04                     1,215,948.20                 

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8242100 Vehicle Parts Exp -                                    187.00                             187.00                             761.11                             186.24                             

8244100 Vehicle Expenditure - Other 2,650.00                         13,056.00                       15,706.00                       -                                    2,269.79                         

8245100 Vehicle Fuel 275,075.00                     (354.00)                            274,721.00                     205,769.78                     186,252.57                     

8251100 Cell Phones 18,244.00                       3,866.00                         22,110.00                       63,251.94                       5,235.37                         

8251110 Office Telephones 78,132.00                       107.00                             78,239.00                       -                                    43,091.39                       

8251200 Data Connectivity 42,284.00                       6,778.00                         49,062.00                       24,188.28                       28,099.99                       

8251300 Video Programming 38,586.00                       -                                    38,586.00                       25,770.96                       24,117.42                       

8252100 Postage Exp 1,440.00                         47.00                               1,487.00                         1,001.14                         959.27                             

8253100 Printing 2,048.00                         354.00                             2,402.00                         2,627.72                         1,461.94                         

8254100 Advertising 5,255.00                         -                                    5,255.00                         1,647.94                         787.09                             

8255100 Photo Copier 10,664.00                       -                                    10,664.00                       5,838.06                         3,849.27                         

8261100 Local Mileage 650.00                             -                                    650.00                             358.75                             427.61                             

8263100 Travel, Training & Conferences 200,631.00                     (19,190.00)                      181,441.00                     16,858.83                       58,591.37                       

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 49,404.00                       1,232.00                         50,636.00                       25,572.01                       31,009.41                       

8284100 Benefit Payments -                                    -                                    -                                    -                                    -                                    

8291100 Rents Exp 713.00                             5,187.00                         5,900.00                         513.00                             4,165.00                         

8410100 Accounting, Auditing & Legal 200.00                             (165.00)                            35.00                               3,806.25                         -                                    

8430100 Medical Services 265,411.00                     -                                    265,411.00                     60,942.00                       137,260.25                     

8490100 Other Contract Services 1,128,955.00                 1,284.00                         1,130,239.00                 536,768.68                     847,667.33                     

8550100 Other Equipment 245,885.00                     75,481.00                       321,366.00                     10,498.00                       260,762.20                     

8560100 Equipment - Motor Vehicles -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 9,012.00                         3,405.00                         12,417.00                       3,973.05                         9,394.44                         

8610400 Miscellaneous -                                    -                                    -                                    -                                    -                                    

8612100 Community Relations -                                    -                                    -                                    -                                    -                                    

8615100 Indirect Cost Allocation Exp 132,400.00                     -                                    132,400.00                     53,045.00                       -                                    

8891100 Cost Redistribution (75,000.00)                      -                                    (75,000.00)                      -                                    -                                    

Interfund Transfers

8926100 Transfer to Fed'l & St Asst 026 -                                    -                                    -                                    -                                    -                                    

8944100 Transfer to Public Safety Fd 044 -                                    -                                    -                                    159,320.00                     -                                    

39,696,479.00               -                                    39,696,479.00               24,546,075.52               26,671,856.35               

Inventory & Cost Redistribution

Other Charges

Capital Outlay

Total Uses: 13-Fire

Professional and Contractual Services

Operating Expenses

Salaries and Employee Benefits

13-Fire
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 4,165,296.00                 -                                    4,165,296.00                 2,339,441.93                 2,570,546.16                 

8112000 Salaries & Wages - OT -                                    -                                    -                                    -                                    -                                    

8113000 Longevity Pay 37,766.00                       -                                    37,766.00                       27,096.74                       28,952.50                       

8114000 Other Pay 421.00                             -                                    421.00                             -                                    -                                    

8115000 Temporary/Seasonal Pay -                                    -                                    -                                    -                                    -                                    

8121000 Social Security 321,536.00                     -                                    321,536.00                     174,319.82                     191,968.66                     

8122010 General 624,577.00                     -                                    624,577.00                     322,960.04                     372,335.48                     

8122030 401K -                                    -                                    -                                    -                                    49,526.90                       

8122070 401K Non-Sworn 126,094.00                     -                                    126,094.00                     70,095.01                       52,949.34                       

8131010 Medical Insurance Exp 571,937.00                     -                                    571,937.00                     299,684.47                     305,601.99                     

8132010 Life Insurance 733.00                             -                                    733.00                             153.00                             83.25                               

8133010 Dental Insurance 25,926.00                       -                                    25,926.00                       12,596.61                       13,006.16                       

8137010 Workers' Compensation Exp 113,486.00                     -                                    113,486.00                     63,932.86                       36,205.57                       

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8211000 Supplies - Regular 42,145.00                       -                                    42,145.00                       7,397.75                         11,658.50                       

8211100 Supplies - One-time 20,075.00                       7,500.00                         27,575.00                       3,819.29                         25,009.99                       

8211200 Small Equipment-Not Computer 1,200.00                         -                                    1,200.00                         -                                    -                                    

8211300 Small Computer Equipment 822.00                             -                                    822.00                             -                                    530.95                             

8212010 Uniform Purchases 14,388.00                       -                                    14,388.00                       4,189.20                         3,803.82                         

8212020 Uniform Rentals -                                    -                                    -                                    -                                    -                                    

8213100 Food 1,350.00                         -                                    1,350.00                         -                                    470.86                             

8216000 Cash Shortage/Overage -                                    -                                    -                                    -                                    -                                    

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 22,033.00                       5,000.00                         27,033.00                       633.21                             1,081.43                         

8241110 Fleet Maintenance Charges 54,265.00                       -                                    54,265.00                       17,280.09                       81,214.43                       

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8244100 Vehicle Expenditure - Other 3,450.00                         -                                    3,450.00                         2,409.90                         528.47                             

8245100 Vehicle Fuel 40,259.00                       -                                    40,259.00                       44,621.81                       39,080.63                       

8251100 Cell Phones 36,670.00                       -                                    36,670.00                       28,897.42                       12,739.06                       

8251110 Office Telephones 21,935.00                       -                                    21,935.00                       -                                    11,264.71                       

8251200 Data Connectivity -                                    -                                    -                                    -                                    -                                    

8252100 Postage Exp 16,433.00                       -                                    16,433.00                       7,684.06                         15,780.58                       

8253100 Printing 6,198.00                         -                                    6,198.00                         2,437.22                         1,491.00                         

8254100 Advertising 16,236.00                       13,069.00                       29,305.00                       12,367.46                       18,334.85                       

8255100 Photo Copier 18,489.00                       -                                    18,489.00                       9,993.34                         6,631.05                         

8261100 Local Mileage -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences 40,451.00                       -                                    40,451.00                       19,216.94                       15,765.88                       

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 11,536.00                       -                                    11,536.00                       5,344.59                         6,696.06                         

8410100 Accounting, Auditing & Legal -                                    -                                    -                                    -                                    -                                    

8430100 Medical Services 150.00                             -                                    150.00                             50.00                               -                                    

8490100 Other Contract Services 244,840.00                     1,000,000.00                 1,244,840.00                 82,832.33                       112,659.99                     

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8560100 Equipment - Motor Vehicles 72,000.00                       (25,569.00)                      46,431.00                       103,051.06                     -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 2,700.00                         -                                    2,700.00                         1,047.71                         1,394.14                         

8612100 Community Relations 100.00                             -                                    100.00                             -                                    -                                    

Interfund Transfers

8926100 Transfer to Fed'l & St Asst 026 -                                    -                                    -                                    -                                    -                                    

8941100 Transfer to General Govt Fd 041 1,000,000.00                 (1,000,000.00)                -                                    -                                    -                                    

7,675,497.00                 -                                    7,675,497.00                 3,663,553.86                 3,987,312.41                 

Other Charges

Capital Outlay

Professional and Contractual Services

14-Development Services

Operating Expenses

Total Uses: 14-Development Services

Salaries and Employee Benefits
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 4,189,444.00                 -                                    4,189,444.00                 2,188,544.61                 2,451,115.90                 

8112000 Salaries & Wages - OT 18,447.00                       -                                    18,447.00                       30,948.67                       20,562.36                       

8113000 Longevity Pay 79,408.00                       -                                    79,408.00                       48,005.24                       48,335.43                       

8114000 Other Pay 168.00                             -                                    168.00                             -                                    -                                    

8121000 Social Security 325,333.00                     -                                    325,333.00                     166,448.08                     184,580.58                     

8122010 General 631,950.00                     -                                    631,950.00                     309,286.71                     362,629.81                     

8122030 401K -                                    -                                    -                                    -                                    47,274.23                       

8122070 401K Non-Sworn 127,582.00                     -                                    127,582.00                     65,413.31                       50,266.38                       

8131010 Medical Insurance Exp 662,842.00                     -                                    662,842.00                     326,579.40                     360,222.76                     

8132010 Life Insurance 845.00                             -                                    845.00                             132.89                             45.97                               

8133010 Dental Insurance 29,879.00                       -                                    29,879.00                       14,384.09                       15,545.93                       

8137010 Workers' Compensation Exp 114,825.00                     -                                    114,825.00                     61,222.87                       34,810.53                       

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8201500 Utilities 562,489.00                     -                                    562,489.00                     347,223.39                     327,738.19                     

8211000 Supplies - Regular 499,485.00                     (126,000.00)                    373,485.00                     218,388.72                     202,532.62                     

8211100 Supplies - One-time 900.00                             -                                    900.00                             -                                    150.90                             

8211200 Small Equipment-Not Computer 7,600.00                         (300.00)                            7,300.00                         -                                    3,275.00                         

8211300 Small Computer Equipment -                                    650.00                             650.00                             124.34                             434.55                             

8212010 Uniform Purchases 3,047.00                         1,160.00                         4,207.00                         473.72                             2,158.05                         

8212020 Uniform Rentals 14,660.00                       200.00                             14,860.00                       9,928.73                         14,603.00                       

8213100 Food 1,600.00                         -                                    1,600.00                         900.26                             1,672.46                         

8231100 Building Maintenance 100.00                             -                                    100.00                             -                                    -                                    

8233100 Maintenance - Equipment 5,100.00                         (200.00)                            4,900.00                         2,603.12                         1,904.90                         

8237100 Software License/Data Storage Fees 29,418.00                       -                                    29,418.00                       30,495.18                       21,064.75                       

8241110 Fleet Maintenance Charges 377,135.00                     -                                    377,135.00                     140,471.42                     219,010.04                     

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8242100 Vehicle Parts Exp 140.00                             -                                    140.00                             -                                    -                                    

8244100 Vehicle Expenditure - Other 12,208.00                       (200.00)                            12,008.00                       1,034.02                         632.00                             

8245100 Vehicle Fuel 74,241.00                       -                                    74,241.00                       80,667.01                       70,238.98                       

8251100 Cell Phones 25,840.00                       -                                    25,840.00                       25,417.74                       7,590.61                         

8251110 Office Telephones 17,839.00                       -                                    17,839.00                       -                                    9,797.15                         

8251200 Data Connectivity 35,444.00                       500.00                             35,944.00                       8,043.88                         6,654.17                         

8252100 Postage Exp 3,600.00                         3,000.00                         6,600.00                         392.60                             4,616.43                         

8253100 Printing 200.00                             -                                    200.00                             884.82                             1,301.85                         

8254100 Advertising -                                    -                                    -                                    -                                    -                                    

8255100 Photo Copier 11,041.00                       200.00                             11,241.00                       5,056.09                         3,335.70                         

8263100 Travel, Training & Conferences 30,323.00                       (2,985.00)                        27,338.00                       19,139.45                       5,122.96                         

8270100 Memberships & Dues 8,589.00                         1,000.00                         9,589.00                         6,645.47                         8,416.12                         

8291100 Rents Exp 4,250.00                         -                                    4,250.00                         3,434.99                         1,051.40                         

8430100 Medical Services 993.00                             -                                    993.00                             284.00                             462.00                             

8440100 Service Charges -                                    125.00                             125.00                             -                                    125.00                             

8450100 Credit Card Fees -                                    -                                    -                                    -                                    -                                    

8490100 Other Contract Services 607,730.00                     116,850.00                     724,580.00                     239,966.84                     294,265.56                     

8510100 Land Purchased -                                    -                                    -                                    -                                    -                                    

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8550100 Other Equipment 15,000.00                       3,994.00                         18,994.00                       -                                    929.00                             

8560100 Equipment - Motor Vehicles -                                    123,685.00                     123,685.00                     -                                    123,685.18                     

8584100 Sidewalks and Other -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 1,845.00                         -                                    1,845.00                         1,188.90                         1,171.24                         

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

8610100 Other Health Plan Costs -                                    -                                    -                                    -                                    -                                    

Interfund Transfers

8941100 Transfer to General Govt Fd 041 -                                    -                                    -                                    -                                    -                                    

8942100 Transfer to Econ/Phys Devel 042 -                                    -                                    -                                    -                                    -                                    

8943100 Transfer to Environmental Prot 043 -                                    -                                    -                                    -                                    -                                    

8945100 Transfer to Rec/Cult Fd 045 -                                    -                                    -                                    -                                    -                                    

8946100 Transfer to Transp Fd 046 600,000.00                     -                                    600,000.00                     5,375,000.00                 600,000.00                     

8947100 Transfer to Stormwater Fd 047 -                                    -                                    -                                    -                                    -                                    

8968100 Transfer to Solid Waste Cap Proj Fd 068 -                                    -                                    -                                    -                                    -                                    

9,131,540.00                 121,679.00                     9,253,219.00                 9,728,730.56                 5,509,329.69                 

Other Charges

Capital Outlay

Salaries and Employee Benefits

15-Public Services

Operating Expenses

Total Uses: 15-Public Services

Professional and Contractual Services

27 139



Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 9,108,130.00                 -                                    9,108,130.00                 5,700,100.69                 5,694,170.17                 

8112000 Salaries & Wages - OT 53,350.00                       -                                    53,350.00                       40,666.50                       54,095.13                       

8113000 Longevity Pay 222,146.00                     -                                    222,146.00                     134,929.66                     142,263.84                     

8114000 Other Pay 420.00                             -                                    420.00                             -                                    -                                    

8115000 Temporary/Seasonal Pay 1,775,452.00                 (576.00)                            1,774,876.00                 846,477.34                     1,059,572.20                 

8121000 Social Security 713,616.00                     -                                    713,616.00                     497,764.96                     515,569.35                     

8122010 General 1,386,493.00                 -                                    1,386,493.00                 785,480.55                     840,608.21                     

8122030 401K -                                    -                                    -                                    -                                    107,437.49                     

8122070 401K Non-Sworn 279,925.00                     -                                    279,925.00                     167,490.68                     119,908.10                     

8131010 Medical Insurance Exp 1,612,672.00                 -                                    1,612,672.00                 918,602.49                     906,644.10                     

8132010 Life Insurance 2,064.00                         -                                    2,064.00                         1,351.50                         607.99                             

8133010 Dental Insurance 73,100.00                       -                                    73,100.00                       40,301.07                       39,681.33                       

8135010 Clothing Allowance -                                    -                                    -                                    -                                    -                                    

8137010 Workers' Compensation Exp 251,935.00                     -                                    251,935.00                     181,503.46                     106,288.02                     

8140100 Temporary Services Exp 571,000.00                     1,650.00                         572,650.00                     145,062.22                     443,304.82                     

8201500 Utilities 2,450,324.00                 (26,215.00)                      2,424,109.00                 1,412,010.01                 1,475,531.43                 

8201600 Stormwater Fees Exp 116,942.00                     3,747.00                         120,689.00                     121,254.69                     118,246.99                     

8211000 Supplies - Regular 963,744.00                     (13,077.00)                      950,667.00                     519,977.37                     605,326.95                     

8211100 Supplies - One-time -                                    4,777.00                         4,777.00                         26,771.56                       5,376.27                         

8211200 Small Equipment-Not Computer 11,600.00                       9,425.00                         21,025.00                       45,355.57                       20,988.16                       

8211300 Small Computer Equipment 3,500.00                         340.00                             3,840.00                         2,857.98                         3,716.00                         

8212010 Uniform Purchases 20,825.00                       -                                    20,825.00                       18,154.90                       11,638.09                       

8212020 Uniform Rentals 39,995.00                       -                                    39,995.00                       25,486.94                       23,611.68                       

8213100 Food 42,435.00                       1,758.00                         44,193.00                       25,507.16                       28,607.05                       

8216000 Cash Shortage/Overage -                                    -                                    -                                    (2,706.50)                        (2,344.00)                        

8231100 Building Maintenance 880,199.00                     41,752.00                       921,951.00                     654,502.18                     624,766.31                     

8232100 Maintenance - Leased Fac 2,000.00                         (500.00)                            1,500.00                         2,214.52                         962.52                             

8233100 Maintenance - Equipment 36,560.00                       (7,079.00)                        29,481.00                       12,742.56                       14,951.74                       

8236100 Maintenance - Parking Lots -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 39,016.00                       (12,776.00)                      26,240.00                       16,680.37                       16,052.43                       

8241110 Fleet Maintenance Charges 1,448,459.00                 (60,000.00)                      1,388,459.00                 480,887.09                     737,530.59                     

8241113 Fleet Maintenance Charges - TOTAL FOR CONVERSI -                                    -                                    -                                    -                                    -                                    

8242100 Vehicle Parts Exp -                                    -                                    -                                    -                                    -                                    

8244100 Vehicle Expenditure - Other 13,501.00                       -                                    13,501.00                       5,669.85                         5,310.47                         

8245100 Vehicle Fuel 269,166.00                     -                                    269,166.00                     263,910.79                     233,546.91                     

8251100 Cell Phones 68,900.00                       338.00                             69,238.00                       78,652.49                       29,028.83                       

8251110 Office Telephones 61,299.00                       (519.00)                            60,780.00                       -                                    37,962.11                       

8251200 Data Connectivity 49,220.00                       (314.00)                            48,906.00                       19,922.43                       32,474.15                       

8251300 Video Programming -                                    728.00                             728.00                             421.81                             408.14                             

8252100 Postage Exp 179.00                             7.00                                 186.00                             100.39                             128.27                             

8253100 Printing 18,625.00                       10,500.00                       29,125.00                       12,233.24                       27,218.70                       

8254100 Advertising 32,000.00                       (6,000.00)                        26,000.00                       25,430.00                       25,688.00                       

8255100 Photo Copier 81,942.00                       (5,500.00)                        76,442.00                       43,822.02                       28,182.30                       

8261100 Local Mileage -                                    318.00                             318.00                             -                                    317.80                             

8262100 Internal Development -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences 30,560.00                       57,976.00                       88,536.00                       36,759.83                       57,349.47                       

8269100 Travel Advance -                                    -                                    -                                    -                                    -                                    

8270100 Memberships & Dues 8,289.00                         108.00                             8,397.00                         5,759.56                         3,866.23                         

8285100 Insurance Exp 51,391.00                       -                                    51,391.00                       -                                    -                                    

8285101 Risk Management Overhead Alloc -                                    -                                    -                                    -                                    -                                    

8286100 Claim Settlements -                                    -                                    -                                    -                                    -                                    

8291100 Rents Exp 133,600.00                     16,698.00                       150,298.00                     77,492.98                       100,482.52                     

8410100 Accounting, Auditing & Legal -                                    -                                    -                                    (1,726.19)                        -                                    

8430100 Medical Services 586.00                             330.00                             916.00                             357.30                             564.00                             

8450100 Credit Card Fees -                                    -                                    -                                    -                                    -                                    

8490100 Other Contract Services 1,340,274.00                 10,303.00                       1,350,577.00                 754,553.84                     848,287.03                     

8510100 Land Purchased -                                    -                                    -                                    -                                    -                                    

8520100 Building Expenditures -                                    -                                    -                                    199.45                             -                                    

8530100 Improvements 30,000.00                       175,744.00                     205,744.00                     129,113.00                     188,775.25                     

8540100 Office Equipment -                                    -                                    -                                    -                                    -                                    

8550100 Other Equipment -                                    7,047.00                         7,047.00                         125,866.85                     -                                    

8560100 Equipment - Motor Vehicles 35,000.00                       246,815.00                     281,815.00                     243,125.11                     152,199.89                     

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 4,300.00                         -                                    4,300.00                         -                                    -                                    

8607100 Penalties and Fines -                                    -                                    -                                    -                                    -                                    

8607200 Tax Refunds -                                    -                                    -                                    (25.00)                              -                                    

8612100 Community Relations -                                    -                                    -                                    -                                    -                                    

Other Charges

Capital Outlay

Salaries and Employee Benefits

16-Parks, Recreation & Maintenance

Operating Expenses

Professional and Contractual Services
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8615100 Indirect Cost Allocation Exp 64,272.00                       -                                    64,272.00                       25,750.00                       -                                    

8640100 Not-for-Profit Payments 229,250.00                     -                                    229,250.00                     164,625.00                     164,625.00                     

8891100 Cost Redistribution -                                    -                                    -                                    -                                    -                                    

Interfund Transfers

8912100 Transfer to CIP Fund 012 -                                    -                                    -                                    567,562.50                     523,812.50                     

8931100 Transfer to P&R Bond Fund 031 -                                    -                                    -                                    -                                    -                                    

8941100 Transfer to General Govt Fd 041 -                                    -                                    -                                    -                                    -                                    

8945100 Transfer to Rec/Cult Fd 045 450,000.00                     -                                    450,000.00                     100,000.00                     450,000.00                     

25,078,256.00               457,805.00                     25,536,061.00               15,501,004.77               16,625,340.53               

Inventory & Cost Redistribution

Total Uses: 16-Parks, Recreation & Maintenance
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Account Account Description  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

8111000 Salaries & Wages - Regular 457,966.00                     -                                    457,966.00                     253,598.15                     391,701.94                     

8113000 Longevity Pay 5,667.00                         -                                    5,667.00                         2,646.56                         2,750.88                         

8114000 Other Pay 252.00                             -                                    252.00                             168.00                             166.54                             

8121000 Social Security 35,468.00                       -                                    35,468.00                       18,860.77                       28,997.40                       

8122010 General 68,897.00                       -                                    68,897.00                       34,952.10                       56,761.94                       

8122030 401K -                                    -                                    -                                    -                                    9,538.82                         

8122070 401K Non-Sworn 13,911.00                       -                                    13,911.00                       7,608.18                         6,181.20                         

8131010 Medical Insurance Exp 58,132.00                       -                                    58,132.00                       30,228.70                       49,006.01                       

8132010 Life Insurance 75.00                               -                                    75.00                               12.00                               7.39                                 

8133010 Dental Insurance 2,636.00                         -                                    2,636.00                         1,317.22                         1,970.43                         

8137010 Workers' Compensation Exp 12,519.00                       -                                    12,519.00                       6,918.56                         4,211.53                         

8140100 Temporary Services Exp -                                    -                                    -                                    -                                    -                                    

8201500 Utilities 16,700.00                       -                                    16,700.00                       9,985.26                         9,328.49                         

8201600 Stormwater Fees Exp 3,700.00                         645.00                             4,345.00                         336.00                             4,344.83                         

8211000 Supplies - Regular 4,935.00                         1,600.00                         6,535.00                         1,100.14                         4,214.71                         

8211100 Supplies - One-time -                                    -                                    -                                    -                                    -                                    

8211200 Small Equipment-Not Computer -                                    -                                    -                                    -                                    -                                    

8211300 Small Computer Equipment -                                    -                                    -                                    -                                    -                                    

8213100 Food -                                    -                                    -                                    -                                    -                                    

8233100 Maintenance - Equipment -                                    -                                    -                                    -                                    -                                    

8237100 Software License/Data Storage Fees 5,760.00                         (3,781.00)                        1,979.00                         4,310.00                         948.00                             

8241110 Fleet Maintenance Charges 515.00                             -                                    515.00                             -                                    -                                    

8244100 Vehicle Expenditure - Other 500.00                             -                                    500.00                             -                                    319.92                             

8245100 Vehicle Fuel 101.00                             -                                    101.00                             92.07                               134.95                             

8251100 Cell Phones 1,283.00                         -                                    1,283.00                         5,207.68                         667.46                             

8251110 Office Telephones 6,945.00                         -                                    6,945.00                         -                                    3,754.64                         

8252100 Postage Exp 131.00                             -                                    131.00                             100.29                             76.36                               

8253100 Printing 654.00                             -                                    654.00                             234.64                             157.65                             

8254100 Advertising 3,290.00                         638.00                             3,928.00                         1,182.72                         3,392.16                         

8255100 Photo Copier 11,800.00                       -                                    11,800.00                       5,924.74                         1,974.27                         

8261100 Local Mileage -                                    -                                    -                                    -                                    -                                    

8263100 Travel, Training & Conferences 6,571.00                         -                                    6,571.00                         5,514.50                         5,816.40                         

8269100 Travel Advance -                                    -                                    -                                    -                                    240.44                             

8270100 Memberships & Dues 3,655.00                         -                                    3,655.00                         3,268.62                         3,345.93                         

8410100 Accounting, Auditing & Legal -                                    -                                    -                                    -                                    -                                    

8490100 Other Contract Services 337,439.00                     255,802.00                     593,241.00                     86,707.91                       245,510.04                     

8560100 Equipment - Motor Vehicles -                                    -                                    -                                    -                                    -                                    

8587200 Subscription Asset Expense -                                    -                                    -                                    -                                    -                                    

8603100 Employee Appreciation 350.00                             -                                    350.00                             285.00                             -                                    

8612100 Community Relations -                                    1,036.00                         1,036.00                         -                                    1,036.00                         

8640100 Not-for-Profit Payments 168,000.00                     315,720.00                     483,720.00                     274,925.71                     183,417.02                     

Interfund Transfers

8920100 Transfer to CBTD Fund 020 -                                    -                                    -                                    -                                    -                                    

8926100 Transfer to Fed'l & St Asst 026 218,579.00                     113,198.00                     331,777.00                     50,000.00                       552,290.00                     

8942100 Transfer to Econ/Phys Devel 042 -                                    -                                    -                                    -                                    -                                    

1,446,431.00                 684,858.00                     2,131,289.00                 805,485.52                     1,572,263.35                 Total Uses: 17-Economic & Community Development

Other Charges

Capital Outlay

Professional and Contractual Services

Operating Expenses

Salaries and Employee Benefits

17-Economic & Community Development
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Department  Adopted Budget  Budget Adjustments  Revised Budget  July-Feb FY25 Actuals  Jul-Feb FY26 Actuals 

01-Mayor, Council, City Clerk 1,536,275.00                 92,314.00                       1,628,589.00                 827,472.70                     1,161,083.31                 

02-City Manager's Office 7,597,321.00                 251,369.00                     7,848,690.00                 2,251,767.29                 3,535,382.64                 

03-Marketing & Communications 1,280,926.00                 69,000.00                       1,349,926.00                 677,882.80                     824,836.07                     

04-Budget & Evaluation 701,463.00                     -                                    701,463.00                     717,693.81                     452,459.10                     

05-Other Appropriations 22,827,391.00               7,149,997.00                 29,977,388.00               15,874,862.85               9,175,793.63                 

07-City Attorney's Office 2,507,854.00                 -                                    2,507,854.00                 1,523,595.73                 1,590,229.02                 

08-Finance 4,210,856.00                 -                                    4,210,856.00                 2,929,619.83                 2,914,280.17                 

09-Human Resource Development 2,303,437.00                 -                                    2,303,437.00                 1,305,001.65                 1,400,715.45                 

10-Human Relations 367,406.00                     -                                    367,406.00                     218,298.21                     230,588.64                     

11-Information Technology 8,819,219.00                 86,389.00                       8,905,608.00                 6,607,404.78                 5,449,696.18                 

12-Police 72,840,386.00               68,168.00                       72,908,554.00               39,477,446.82               46,446,079.93               

13-Fire 39,696,479.00               -                                    39,696,479.00               24,546,075.52               26,671,856.35               

14-Development Services 7,675,497.00                 -                                    7,675,497.00                 3,663,553.86                 3,987,312.41                 

15-Public Services 9,131,540.00                 121,679.00                     9,253,219.00                 9,728,730.56                 5,509,329.69                 

16-Parks, Recreation & Maintenance 25,078,256.00               457,805.00                     25,536,061.00               15,501,004.77               16,625,340.53               

17-Economic & Community Development 1,446,431.00                 684,858.00                     2,131,289.00                 805,485.52                     1,572,263.35                 

208,020,737.00             8,981,579.00                 217,002,316.00             126,655,896.70             127,547,246.47             

Total Expenses By Department:

Total Expenses:
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Fund Balance Analysis

The City’s financial 
health is strong.

The General Fund is 
performing as 

expected.

General Fund Balance Analysis
As of June 30, 2025 FY 2025
Total Fund Balance 102,662,682$       
Non-Spendable:

Inventories (118,215)                
Prepaids (2,248,443)            
Loans (3,071,352)            
Leases (399,335)                

Restricted:
Stabilization by State Statute (40,012,777)          
For Central Business District (130,119)                
For County Recreation (1,418,678)            
For Donations (177,113)                

Unrestricted Fund Balance 55,086,650$         FY2026  Appropriated Fund Balance
ERP Remediation 900,000             

Committed: NC History Center of the Civil War 3,300,000          
LEOSSA (13,494,341)          Fast Transit Center 1,060,000          

Assigned: Other Items 2,593,418          
Appropriated for Next Year** (7,853,418)            7,853,418          
Appropriated to Capital (6,745,221)            

Unassigned Fund Balance 26,993,670$         

FY2026  Adopted Budget FY 2026 FY2026  Adopted Budget
Adopted Budget 212,939,014$       General Fund 208,020,737     
Unassigned Fund Balance Goal @12% 25,552,682           LEOSSA 3,406,000          
Unassigned Fund Balance Policy @10% 21,293,901           Central Business District 340,076             
Unassigned Fund Balance as a % 12.68% Parking Fund 1,172,201          

212,939,014     
Unassigned as of July 1, 2025 after Adjustments 34,847,088$         
Adjusted Unassigned Fund Balance as a % 16.36%
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General Fund Cashflow

The City will operate 
with a cashflow 

surplus in the 3rd

quarter. This is due to 
the nature of the City’s 

largest revenues. 

$139,913,287 

$126,655,897 

$141,062,212 

$127,547,246 

 $115,000,000

 $120,000,000

 $125,000,000

 $130,000,000

 $135,000,000

 $140,000,000

 $145,000,000

 Sources  Usage

Feb FY2025 Actuals Feb FY2026 Actuals
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General Fund Revenues
Thru Feb-2025 Thru Feb-2026 FY 2026 Quarterly

FY 2025 FY 2026 Revised Indicator
Actuals Actuals Budget FY26 v. FY25

Sources
Ad Valorem Taxes 93,678,686$                    105,526,834            104,850,886                11,848,148                
Other Taxes 115,267                            145,742                    14,858,218                  30,475                        
Restricted Intergovernmental Revenues 8,032,927                        8,056,153                 6,206,827                    23,226                        
Unrestricted Intergovernmental Revenues 26,427,507                      20,896,865              51,489,950                  (5,530,642)                 
Functional Revenues 9,813,075                        6,018,941                 13,204,171                  (3,794,134)                 
Miscellaneous Revenues 319,540                            417,677                    1,406,840                    98,137                        
Investment Income -                                     -                             3,475,000                    -                               
Other Financing Sources -                                     -                             -                                 -                               
Operating Revenues 1,526,285                        -                             4,703,927                    (1,526,285)                 
Non-Operating Revenues -                                     -                             16,806,497                  -                               
     Total Sources 139,913,287$                 141,062,212            217,002,316                1,148,925                  

Descriptions
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General Fund Expenditures

Thru Feb-2025 Thru Feb-2026 FY 2026 Quarterly
FY 2025 FY 2026 Revised Indicator
Actuals Actuals Budget FY26 v. FY25

Uses
Salaries and Employee Benefits 83,488,228$                    90,115,759              149,464,320                6,627,531                  
Operating Expenses 14,305,272                      16,805,070              29,668,789                  2,499,798                  
Professional and Contractual Services 5,161,764                        8,872,314                 17,002,101                  3,710,551                  
Capital Outlay 892,703                            805,280                    1,149,442                    (87,423)                       
Other Charges 3,914,381                        678,233                    (6,505,315)                   (3,236,148)                 
Inventory and Cost Redistribution (421,099)                          (70,081)                     (134,766)                      351,018                      
Interfund Transfers 19,314,649                      10,340,671              26,357,745                  (8,973,977)                 
     Total Uses 126,655,897$                 127,547,246            217,002,316                891,350                      

Total Sources over / (under) Uses 13,257,390$                    13,514,965              -                                 257,575                      

Descriptions
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General Fund Expenditures

The City’s 
Vacancy Rate is 
currently 10.7%

Jul-Feb 2025 Jul-Feb 2026 FY 2026 Quarterly
FY 2025 FY 2026 Revised Indicator
Actuals Actuals Budget FY26 v. FY25

Expenditures by Department
Mayor, Council, and City Clerk 827,473$               1,161,083               1,628,589             333,611                      
City Manager's Office 2,251,767              3,535,383               7,848,690             1,283,615                  
Marketing and Communications 677,883                 824,836                  1,349,926             146,953                      
Budget and Evaluation 717,694                 452,459                  701,463                (265,235)                    
Other Appropriations 15,874,863           9,175,794               29,977,388          (6,699,069)                
City Attorney's Office 1,523,596              1,590,229               2,507,854             66,633                        
Finance 2,929,620              2,914,280               4,210,856             (15,340)                      
Human Resources Development 1,305,002              1,400,715               2,303,437             95,714                        
Human Relations 218,298                 230,589                  367,406                12,290                        
Information Technology 6,607,405              5,449,696               8,905,608             (1,157,709)                
Police 39,477,447           46,446,080            72,908,554          6,968,633                  
Fire 24,546,076           26,671,856            39,696,479          2,125,781                  
Development Services 3,663,554              3,987,312               7,675,497             323,759                      
Public Services 9,728,731              5,509,330               9,253,219             (4,219,401)                
Parks, Recreation and Maintenance 15,501,005           16,625,341            25,536,061          1,124,336                  
Economic and Community Development 805,486                 1,572,263               2,131,289             766,778                      
     Total Sources 126,655,897$       127,547,246          217,002,316        891,350                      

Jul-Feb 2026 Jul-Feb 2026 Jul-Feb 2026
Budget Actual Estimated

Cost Cost Savings
101,627,123$       92,119,104            9,508,019             

Descriptions

Estimated Vacency Savings
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Other Financial Items

Financial 
Updates

• Bond Issuance – Sale on March 24, 2026
• Preparing for GASB 103 implementation
• Possible – Revenue bond sale (late fall) 
• The next financial report will be at the close 

of the 4th Quarter
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City Council Action Memo

City of Fayetteville 433 Hay Street

Fayetteville, NC 28301-5537

(910) 433-1FAY (1329)

File Number: 26-0168

Agenda Date: 4/13/2026  Status: Agenda ReadyVersion: 1

File Type: Other Items of 

Business

In Control: City Council Regular Meeting

Agenda Number: 9.01
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File Number: 26-0168

TO:  City Council

THRU: Jodi Phelps - Assistant City Manager

Dr. Gerald Newton, AICP - Development Services Director

FROM: Craig Harmon, CZO - Senior Planner

Demetrios Moutos, AICP - Planner II

DATE: April 13, 2026

RE:

TA26-01: Proposed Amendments to the Unified Development Ordinance (UDO) 

Regarding Telecommunications and Data Storage Facilities (Data Centers)

COUNCIL DISTRICT(S):  

 All    

..b

Relationship To Strategic Plan:

Primary Alignment: Goal II focuses on maintaining a responsive city government 

that supports a diverse and viable economy.

The FY2025 Strategic Plan establishes Goal II, which aims to maintain a responsive 

city government that supports a diverse and viable economy. The objectives are to 

(2.1) diversify the tax base, (2.2) invest in community places, (2.3) leverage 

partnerships for job creation and retention, and (2.4) sustain a strong development 

climate. 

Objective 2.1 - Diverse City Tax Base

· TA26-01 establishes a predictable entitlement framework for the “Telecommunications 

and Data Storage Facility” as an industrial service use. 

· TA26-01 designates principal-use forms for employment and industrial districts (BP-4, 

LI, HI). 

· The Use Table excludes unlisted districts, which reduces classification drift and 

enhances administrative efficiency. 

Objective 2.3 - Leverage Partnerships for Job Creation and Retention

· Goal II identifies the Public Works Commission as a key partner. 

· TA26-01 mandates that site plans include documentation of utility coordination with the 

Public Works Commission or other relevant providers. 

Objective 2.4 - Sustain a Favorable Development Climate

· TA26-01 clarifies pathways within the Use Table to promote predictable development 

outcomes. 

· It separates “Principal Use, with Energy Center” for a distinct special review process. 

· Baseline principal use is permitted by-right in BP-4, LI, and HI districts. 

· The Energy Center variant is allowed exclusively through a Special Use Permit. 

· Conditions and mitigation measures are reserved for higher-impact facility models. 

Objective 2.2 - Invest in Community Places

· TA26-01 is not intended as a place-making or revitalization initiative. 
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· TA26-01 restricts data centers to employment and industrial zones. 

· Performance standards are applied to limit off-site impacts and protect community 

quality of life. 

Secondary Alignment (Goals I, III, IV, V, VI)

· Goal III: TA26-01 enhances growth management and enforcement by requiring 

codified submittals and enabling measurable compliance. 

· Goal IV: TA26-01 improves airport compatibility by mandating earlier FAA notification, 

height disclosure, and adherence to key standards for overlay development. 

· Goal V: TA26-01 minimizes interpretive disputes by shifting compliance to objective, 

verifiable standards and post-construction verification. 

· Goal VI: TA26-01 increases transparency and customer service by establishing a 24

-hour on-site complaint contact. 

· Goal I: TA26-01 addresses airport-overlay gaps to prevent late-stage aviation risks. 

Executive Summary:

TA26-01 addresses a gap in the Unified Development Ordinance by establishing a 

clear and enforceable land-use category for data centers. Currently, the absence of a 

specific definition in the UDO requires staff to classify data centers on a case-by-case 

basis, resulting in inconsistent reviews, applicant uncertainty, and diminished 

long-term enforcement. The proposed amendment resolves these issues by defining 

the use, providing a clear approval process, and setting measurable standards for 

off-site impacts likely to affect surrounding properties, including equipment yards, 

generator testing, noise, utility demand, and on-site power generation. Additionally, the 

amendment distinguishes between full-scale data centers and smaller, incidental 

server rooms to ensure that regulations are appropriately targeted. 

The proposal was developed through a cross-departmental review process involving 

Planning, Zoning, the Airport, PWC, the Fire Marshal, Development Services, Public 

Services, IT, FCEDC, and the Planning Commission. Staff refined earlier drafts to 

enhance clarity, administrative efficiency, and enforceability, while maintaining a focus 

on land-use issues such as siting, compatibility, screening, documentation, and 

verification. The amendment also updates related standards for parking, loading, and 

airport compatibility to reflect the operational realities of these facilities. Research from 

other communities, particularly in Northern Virginia and North Carolina, indicates that 

treating data centers as generic industrial uses often fails to address key concerns, 

including noise, extensive exterior equipment areas, and utility coordination. TA26-01 

incorporates these lessons by adopting a more precise and predictable regulatory 

approach for Fayetteville. 

The City Council received background information on data centers as a land use and 

reviewed the planning process timeline during the April 6, 2026, work session. The 

Council reached consensus to have the ordinance package presented at a 

subsequent meeting, at which time they will determine the preferred course of action 

for staff. 

Background:  

Purpose and Regulatory Gap

TA26-01 addresses a gap in the Unified Development Ordinance (UDO), which 

currently lacks a definition for “data center” as a distinct and enforceable land use. 

This absence requires staff to classify data centers on a case-by-case basis, resulting 
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in inconsistent entitlements, ambiguous review standards, and limited post-occupancy 

enforcement. The proposed amendments define the use, establish a transparent 

entitlement process, and introduce measurable standards for common off-site 

impacts, including equipment yards, generator testing noise and timing, utility demand, 

and on-site power generation. 

Process and Interdepartmental Evaluation

The City conducted a structured, cross-departmental review to develop TA26-01. A 

working group composed of representatives from Planning, Zoning, Airport, PWC 

Electric, Fire Marshal, Development Services, Public Services, IT, FCEDC, and the 

Planning Commission evaluated policy direction and implementation. The group:

· Confirmed the use of an entitlement approach to address anticipated impacts;

· Defined baseline expectations for coordination among utility providers; and

· Established a consistent methodology for addressing campus scale, project 

phasing, aggregation, and impact-based triggers. 

Development and Revision Process

The initial five-part ordinance draft was presented to the Planning Commission in 

October 20254 and served as the baseline for subsequent refinement. In January 

2026, the working group and department reviewers provided feedback regarding 

implementation and enforceability. The draft was then revised to enhance clarity, 

streamline administration, and strengthen long-term enforceability prior to submission 

to Council. 

Scope and Policy Framework

The working group emphasized the importance of scope discipline. Data centers 

encompass a spectrum from small installations and adaptive reuse projects to 

hyperscale campuses. TA26-01 applies differentiated regulatory intensity based on 

facility type. The amendments:

· Differentiate incidental or internal IT rooms from primary data center functions; 

and

· Identify facility components that impact adjacent properties and necessitate 

enforcement, such as dedicated exterior infrastructure, generator operations, 

and utility management practices. 

This approach addresses externalities while avoiding the unintended inclusion of 

hospitals, offices, or similar facilities with incidental server rooms. 

Entitlements and Use Classification Overview

TA26-01 aligns entitlements with operational impacts. The Use Table defines a 

“Telecommunications and Data Storage Facility” as either: 

· A standard principal facility, or

· A principal facility that includes an Energy Center. 

Staff distinguishes the Energy Center variant because on-site power generation alters 

operational impacts, including generator use, fuel logistics, and potential nuisances. 

The ordinance mandates a Special Use Permit for the Energy Center variant where 

permitted, allowing for site-specific compatibility conditions. 

Use-Specific Standards and Implementation Procedures

The standards package was clarified to specify the following:

· The permissible locations for major equipment in proximity to residential 

transition zones;

· The conditions under which acoustical documentation is required and the 
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specific information it must demonstrate;

· The procedures for incorporating and maintaining mitigation measures within 

approved plans; and

· The role of post-construction verification in ensuring real-world compliance 

beyond predictive modeling. 

Calibration Updates: Parking, Loading, and Airport Compatibility

Implementation was updated based on operational experience and interdepartmental 

review:

· Parking and loading standards were calibrated for uses characterized by 

significant infrastructure requirements and low personnel density, preventing 

overbuilding while ensuring sufficient visitor and service capacity;

· The Airport Overlay was updated to address aviation risks within site planning 

and permitting processes for industrial developments, including data centers; 

and

· Compatibility review was advanced to earlier project phases to minimize 

late-stage redesigns and prevent avoidable conflicts. 

Peer Community Regulatory Review

Key Regulatory Insights

Peer jurisdictions indicate that classifying data centers as generic industrial or 

warehouse uses does not adequately address the impacts most apparent to the public 

and most likely to generate complaints. These impacts include: 

· Exterior infrastructure, such as cooling equipment, generator yards, 

substations, and switchgear;

· Operational patterns, particularly routine generator testing; and

· Utility obligations and infrastructure coordination.

Peer communities recommend explicitly naming and defining data center uses, 

distinguishing incidental information technology functions from principal data centers, 

and implementing targeted performance standards adjacent to sensitive land uses. 

Northern Virginia: A High-Growth Case Study

Northern Virginia exemplifies how rapid data center expansion can exceed the 

capacity of existing zoning regulations.

· Fairfax County (2024) prioritizes noise compliance and the proximity of data centers 

to residential areas. The county mandates pre- and post-construction noise studies for 

by-right facilities to demonstrate adherence to local noise regulations. Additionally, it 

enforces separation and design standards near residential zones, including 

requirements for equipment screening and setbacks. 

· Loudoun County (2025) now requires Special Exemption approval for data centers in 

multiple industrial districts that were previously designated as by-right. The county has 

also adopted grandfathering provisions based on application timing and established 

residential buffer requirements. 

Comparison of North Carolina Municipal Approaches: Charlotte and Raleigh

· Charlotte identifies and defines “Telecommunications and Data Storage Facility” as a 

distinct land use, rather than regulating it within broader categories. The staff proposal 

adopts this specific terminology and introduces a detailed, component-based 

methodology to address enforcement challenges and the regulation of exterior 

equipment. 

· Raleigh employs broader land use categories and relies on administrative discretion to 
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classify unlisted uses, a strategy that is effective for smaller or infrequent proposals. In 

contrast, the staff selected a more explicit approach to minimize classification disputes 

and enhance predictability and enforceability for larger, infrastructure-intensive 

projects. 

Policy Implications for Fayetteville

Peer experience demonstrates that TA26-01 maintains the Unified Development 

Ordinance (UDO) focus on siting, compatibility, and measurable impacts, including 

noise, equipment placement and screening, documentation, and verification. 

Meanwhile, staff addresses broader economic development objectives through 

alternative mechanisms such as utility coordination, agreements, incentives, and 

workforce partnerships, rather than through zoning text amendments. 

Issues/Analysis:  

Overview

TA26-01 addresses a structural code gap by establishing a clear definition of “data 

center” as an enforceable land use within the Unified Development Ordinance (UDO), 

thereby reducing inconsistencies in classification, entitlement, and enforcement. 

Ordinance 1 introduces terminology to distinguish incidental IT rooms from 

principal-use data centers and identifies components responsible for off-site impacts. 

Ordinance 2 allocates entitlements via the Use Table and guides applicants to the 

updated standards. Ordinances 3 through 5 establish operational, dimensional, and 

procedural controls to maintain a clear and enforceable regulatory framework over 

time. 

Ordinance 1 - Add Definitions (UDO Article 30-9.D)

Issue

In the absence of clear definitions, applications are often categorized based on the 

“closest fit,” requiring staff to address questions on a case-by-case basis, including 

what constitutes a data center, what qualifies as an accessory use, and which site 

elements may result in neighborhood impacts. The working group noted that the term 

“data center” encompasses a broad spectrum of facilities, necessitating code 

provisions that avoid treating all proposals as hyperscale developments. 

Amendment Summary

Ordinance 1 introduces essential definitions that:

· Differentiate between internal-only accessory data centers and those that include 

exterior plants;

· Provide a definition for “Dedicated Exterior Plant” (including cooling yards, generator 

yards, substations, and switchgear) to specify which components are subject to 

screening, setback, and noise standards;

· Define “Energy Center” to distinguish between standby generation and on-site power 

generation intended for regular operation;

· Define “Noise-Sensitive Land Use/Receptor” and “Adjacent” to address gaps in 

proximity-based standards; and

· Define “Utility Impact Statement (Data Center)” to ensure that utility impact 

documentation is comprehensive and consistent across all cases. 

Justification

Ordinance 1 establishes clear boundaries for the regulatory package. It differentiates 

incidental server rooms from principal-use data centers and identifies components 

responsible for external impacts, including outdoor mechanical yards, generator 
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operations, on-site power generation, and utility demands. The ordinance adopts the 

term “Telecommunications and Data Storage Facility” to define the intended use and 

explicitly excludes uses such as broadcast studios, call centers, general offices, and 

incidental IT rooms. 

Ordinance 2 - Amend Use Table (UDO Table 30-4.A.2)

Issue

In the absence of a designated Use Table row, staff classifications may lack 

consistency. Such inconsistency results in uncertain entitlements and undermines 

enforcement. 

Amendment Summary

Ordinance 2 establishes a specific Use Table entry under Industrial Services and 

divides the use into two principal variants:

· Telecommunications and Data Storage Facility, Principal Use: permitted by right in 

BP-4, LI, and HI districts; requires a Special Use Permit (SUP) in certain transition 

or urban districts; and is prohibited in neighborhood-scale and other specified 

districts. 

· Telecommunications and Data Storage Facility, Principal Use, with Energy 

Center: permitted only by Special Use Permit (SUP) where allowed, including BP-4, 

LI, and HI districts. 

The ordinance further specifies that if a district is not listed in the Use Table row, the 

use is prohibited.

Justification

This entitlement structure aligns with the anticipated impact and risk tolerance. The 

baseline principal use remains predictable in employment and industrial districts. The 

code mandates discretionary review for locations with heightened compatibility 

concerns or where the Energy Center model is present, thereby preventing accidental 

permissibility due to omission. 

Ordinance 3 - Add Use-Specific Standards (UDO Section 30-4.C.5)

Issue

The Use Table specifies permissible locations and required entitlements for uses; 

however, it does not address key concerns such as equipment placement, proximity to 

residences, property line noise, generator testing schedules, or post-occupancy 

verification.

Amendment Summary

Ordinance 3 establishes enforceable standards for both principal-use variants, 

including the following provisions:

A. Scope and Proximity

· These standards are applicable to all principal facilities, including phased 

campuses, but do not apply to standard accessory server rooms that are 

located within another permitted use. 

· Residential adjacency refers to properties that abut either a residential 

base district or a property with a lawfully established residential use. 

B. Separation and Buffer Requirements at Residential Boundaries

· Generators and mechanical yards serving principal uses must be sited a 

minimum of 150 feet from any shared residential lot line or residential 

use, and must provide a Type D perimeter buffer. 

· For Energy Center facilities, the minimum required separation for 
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equipment is 200 feet, while the Type D perimeter buffer remains 

mandatory. 

C. Equipment Placement, Screening, and Service Orientation

· Major ground-mounted service equipment shall be located at the side or 

rear of the building. Fuel tanks shall not be placed between the building 

and the public street. 

· Screening shall comply with Unified Development Ordinance (UDO) 

standards. Chain-link fencing with slats does not constitute acceptable 

screening. 

· Loading and service openings shall not face residential lots where the 

site abuts residential areas. 

· Opaque enclosures are required for generators and mechanical yards 

located near residential districts or uses, with an eight-foot height limit 

unless otherwise approved. 

D. Noise and Operating Hour Regulations

· The City’s “Commercial or Business” noise limits and limited audibility 

standards apply at or beyond the property boundary. 

· Routine generator testing and maintenance is limited to Monday through 

Friday, 9:00 a.m. to 5:00 p.m., excluding City-observed holidays unless 

modified by Special Use Permit (SUP). Emergency situations are 

exempt. 

· Outdoor amplified sound is prohibited except for emergency life-safety 

communications. Routine outdoor maintenance using powered 

equipment is restricted to the same weekday hours. 

E. Technical Submittal Requirements and Post-Construction Verification 

Procedures

· An Acoustical Compliance Memorandum is required when specific 

triggers are met, including a Special Use Permit (SUP) requirement, 

adjacency to residential areas, location within 500 feet of residential 

zoning or use, or placement of equipment within 250 feet of any lot line. 

Site plan approval is withheld until the Administrator determines the 

memorandum is complete. 

· The memorandum must include source mapping, manufacturer data, 

boundary modeling, demonstration of compliance, and mitigation 

measures integrated into the site plan. 

· Mitigation measures must be depicted on approved plans, installed prior 

to issuance of a certificate of occupancy for the relevant phase, and 

maintained throughout the duration of the use. 

· Post-construction boundary testing is required within 60 days after the 

commencement of continuous operations when triggers are met, or in all 

cases for the Energy Center variant. 

F. Coordination and Complaint Response

· Documented utility coordination must be provided during site plan 

review, and 24-hour contact information must be posted and maintained. 

Justification
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Ordinance 3 transforms the concept of “compatibility” into measurable requirements 

based on the actual impacts experienced by neighboring properties. Additionally, it 

implements a proportional documentation approach, mandating triggered memoranda 

for baseline principal facilities and requiring an acoustical study for Energy Center 

projects due to their higher operational intensity. 

Ordinance 4 - Add Parking & Loading Standards (UDO Article 30-5.A)

Issue

Standard parking ratios frequently result in excessive parking construction for 

large-floorplate, low-staffing developments. This approach leads to unnecessary 

impervious surfaces, increased stormwater runoff, elevated heat generation, adverse 

visual impacts, and inconsistent case-by-case negotiations. 

Amendment Summary

Ordinance 4 establishes parking and loading standards designed to align with actual 

demand.

· The minimum parking requirement is one space per 1,000 square feet of 

accessory office or support areas, one space per employee on the largest shift, 

and visitor parking consisting of three spaces per site plus one per principal 

building, with a maximum of ten visitor spaces per site. 

· The maximum parking allowance is twice the minimum requirements, unless an 

Alternative Parking Plan is approved by staff. 

· Loading requirements specify one space per loading dock. 

Justification

The ordinance optimizes parking and loading requirements for uses characterized by 

substantial infrastructure and low occupancy. It maintains adequate visitor and service 

capacity, prevents unnecessary paving, and preserves flexibility through the 

Alternative Parking Plan process. 

Ordinance 5 - Amendment to Airport Overlay District (UDO Section 30-3.H.6)

Issue

The Airport Overlay effectively addresses relevant hazard concerns; however, the 

code primarily applies these considerations during the rezoning process. Numerous 

industrial projects proceed via site plan or building permit pathways without rezoning, 

which may delay or fragment the aviation compatibility review. 

Amendment Summary

Ordinance 4 incorporates key Airport Protection Overlay (APO) considerations as 

development standards for all new projects within the overlay and enhances the early 

review process. 

· APO structure and lighting requirements now apply to all new development 

within the overlay, rather than being limited to rezonings. 

· FAA Form 7460-1 acknowledgement is required prior to site plan approval, 

while the timing for building permits remains unchanged. Responses to hazards 

or obstructions are addressed through either Airport Director consent or a 

variance process. 

· Site plans must disclose the maximum height above grade for buildings and 

appurtenances. The ordinance also establishes specific triggers for Airport 

Director referral, such as the inclusion of standby generators, fuel storage of 

1,320 gallons or more, plume-generating cooling systems, lighting exceeding 25 

feet, or any structure or appurtenance that triggers a Part 77 notice. 
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· Operational hazard standards are strengthened for lighting, visibility impairment 

caused by smoke, steam, dust, or particulates, electromagnetic interference, 

and wildlife attraction. 

Justification

The ordinance addresses a procedural gap by establishing airport compatibility as a 

standard for all locations, rather than limiting it to rezoning situations. It advances 

essential coordination with the Federal Aviation Administration and airports to earlier 

stages in the process, thereby reducing the risk of late-stage redesigns and 

preventable hazards. 

Budget Impact:  

TA26-01 serves as a regulatory measure and does not necessitate a direct capital 

appropriation. The additional workload will be addressed by processing SUP cases for 

“S” districts and “with Energy Center” proposals, reviewing required acoustical 

documentation, and post-construction verification, and coordinating airport overlay 

procedures as necessary.    

     

Options:  

1. The City Council directs staff to schedule the proposed ordinance revisions for 

a legislative public hearing at the __________ City Council Regular Meeting.

2. The City Council directs staff to incorporate the following modifications and to 

schedule the revised ordinance amendments for a legislative public hearing at 

the __________ City Council Regular Meeting.

3. The City Council instructs staff to organize a presentation and discussion on 

potential moratoria for data centers, rather than proceeding with the proposed 

ordinance revisions for a legislative public hearing at this stage. 

4. The City Council remands the proposed amendments, in whole or in part, to the 

Planning Commission for further review and consideration of specified issues. 

5. The City Council takes no further action on the proposed text amendments at 

this time.

      

Recommended Action::

It is recommended to adopt Option 1.

This package addresses a clear Unified Development Ordinance (UDO) gap, 

establishes predictable entitlements in appropriate districts, and introduces 

enforceable standards to mitigate impacts that contribute to neighborhood conflict and 

increased enforcement demand.

Attachments:

1. Ordinance 1 - Add Definitions (Article 30-9.D)

2. Ordinance 2 - Amend Use Table (Article 30-4.A.2)

3. Ordinance 3 - Add Use-Specific Standards (Article 30-4.C.5)

4. Ordinance 4 - Add Parking & Loading Standards (Article 30-5.A)

5. Ordinance 5 - Amend Airport Overlay District (30-3.H.6)

6. TA26-01 PowerPoint Presentation
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TA26-01 Ordinance 1 – Add Definitions (Article 30-9.D) 

 

The core reason these definition inclusions are necessary is simple: “data center” is not one 

thing, and the UDO needs language that cleanly separates (1) incidental IT rooms inside normal 

buildings from (2) data centers as a primary land use, and the further separates (3) the parts of a 

data center that actually drive neighborhood impacts (outdoor mechanical yards, generator 

operations, on-site power generation, and utility demands). The Working Group explicitly 

flagged that “data center” spans everything from small facilities and adaptive reuse to hyperscale 

campuses, and warned against treating every facility like the biggest national headline examples; 

it also noted that many “data-center-like” functions already exist as accessory components of 

other uses, while the real policy problem is data centers emerging as a principal use at major 

scale. The ordinance definitions operationalize that distinction so the City can regulate what 

actually creates externalities, without accidentally sweeping in hospitals, offices, or other uses 

that merely have server rooms.  

The shift to the term “Telecommunications and Data Storage Facility” is doing two jobs at once. 

First, it anchors the use in what it physically is (servers plus the specialized mechanical/electrical 

infrastructure that makes them run). Second, it draws a bright line around what it is not – 

broadcast studios, call centers, general office buildings, and accessory IT rooms incidental to 

another permitted use – so applicants can’t “fit” the use into a softer category, and staff aren’t 

forced into case-by-case analog arguments.  

The “Principal Use” definition is the legal hinge that keeps the whole framework from 

overreaching. It tells everyone when the data center standards are supposed to apply: when the 

facility is the main purpose of the building, tenant space, or site. Without this, you get constant 

edge cases where an applicant claims they’re “just an accessory component,” or staff feel 

pressured to treat a clearly data-center-driven site like a conventional industrial tenant.  

The two “Accessory Telecommunications and Data Storage Facility” definitions are there 

because “accessory” alone is too blunt. An internal server suite inside a hospital is a 

fundamentally different land-use impact profile than an accessory installation that brings a 

dedicated chiller yard or generator yard with it. The “Internal Plant Only” accessory definition 

protects ordinary development by making clear that an accessory facility with no dedicated 

outdoor plant is not what this ordinance is aiming at. The “Accessory… with Dedicated Exterior 

Plant” definition captures the opposite: accessory in name, but potentially data-center-like in 

real-world impacts because it includes the kind of outdoor infrastructure that creates noise, 

visuals, and screening/setback issues.  

“Dedicated Exterior Plan” exists because, in practice, the thing neighbors experience is not 

“server racks.” It’s cooling towers, chiller/condenser yards, fan arrays, generator yards, 

switchgear yards, substations, and similar outdoor installations. The definition makes those 

facilities legible to the code so screening, placement, setbacks, and noise compliance can be 

applied consistently and enforced cleanly.  
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“Typical Building Mechanical/Electrical Equipment” is the guardrail that prevents the Dedicated 

Exterior Plant definition from swallowing normal development. It clarifies that standard rooftop 

HVAC and customary building-serving equipment should not be treated as “Dedicated Exterior 

Plant” just because it sits outdoors. This is an enforceability and fairness move: it reduces over-

application, avoids unnecessary compliance burdens, and limits arguments during plan review 

about whether ordinary equipment triggers specialized data center standards.  

“Data Hall” is a precision tool. Data centers often include office, security, and support areas, but 

those spaces don’t function (or staff) like the server floors. Defining Data Hall creates a stable 

way to talk about the core IT area without conflating it with accessory office/support space, 

which matters whenever standards, ratios, or narratives depend on what portion of a building is 

actually IT floor versus conventional space.  

The three noise-related definitions – “Noise-Sensitive Land Use / Noise-Sensitive Receptor,” 

“Adjacent to a Noise-Sensitive Land Use,” and “Generator Testing / Maintenance Operation” – 

exist to eliminate loopholes and “weasel words.” First, Noise-Sensitive Receptor broadens 

protection to the places where noise is predictably harmful or disruptive (homes, parks/open 

space, schools, daycare, hospitals, assisted living, and similar uses). Second, “Adjacent” is 

defined to include separation by a public street or right of way, because acoustics and human 

experience do not stop at the edge of a right of way; without this, a site could dodge adjacency-

triggered standards simply by having a road between the use and a receptor. Third, “Generator 

Testing / Maintenance Operation” defines the activity the City is trying to manage (exercising, 

commissioning, reliability testing), so any hour limits or conditions can be enforced against a 

concrete definition instead of argued into oblivion.  

“Emergency Backup Generator” is defined to preserve a clear distinction between true standby 

equipment and routine power production. The definition ties the generator’s intended use to 

outages and necessary testing/maintenance and explicitly rejects routine or continuous operation, 

which matters because the impacts, regulatory expectations, and community tolerance are 

dramatically different when generators are operating as a normal part of daily operations.  

“Energy Center” is the companion definition that captures that “very different animal” the 

Working Group flagged: on-site power generation designed to operate beyond emergency 

standby (prime/continuous operation, peak shaving, microgrid operation, load management 

during regular service, or export). This is the ordinance’s way of acknowledging that size alone 

is not the only meaningful divider; operational intensity and power behavior can change the 

impact profile and the review needs. The “Principal Use, with Energy Center” definition then 

gives the code a clean trigger label for any standards or entitlement differences we attach to that 

higher-impact operational model.  

Finally, the “Utility Impact Statement” definition is there because these projects are utility-

forward developments: peak electric demand, cooling method, water consumption, wastewater 

flows by process, generator inventories, fuel storage, and any energy storage are things the City 

and PWC need early to evaluate serviceability, sequencing, and downstream infrastructure 

implications. By defining the UIS in the Definitions article, we hard-wire what “complete” 
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means so it can be consistently required, reviewed, and routed, rather than reinvented for every 

application.  
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TA26-01 Ordinance 2 – Amend Use Table (Article 30-4.A.2) 

 

This Use Table amendment is necessary because, without an explicit row, a “data center” can 

drift into whatever use category seems most convenient in a given application (telecom, 

industrial service, office/tech, accessory utility equipment), which creates inconsistent 

entitlements and weakens enforcement. This ordinance solves that by making 

“Telecommunications and Data Storage Facility” a named use in the Use Table and by splitting 

it into two principal-use variants that matter for impacts: a standard principal facility, and a 

principal facility “with Energy Center.”  

The core logic is to make the entitlement match the expected external effects and the City’s 

tolerance for risk. The “Telecommunications and Data Storage Facility, Principal Use” row is 

designed to be predictable in the employment/industrial districts where the City can reasonably 

expect large-format infrastructure, heavy utility demand, and industrial-adjacent operations. That 

is why it is permitted by right in BP=4, LI, and HI, while still requiring Special Use Permit 

approval in the more edge-condition districts where compatibility concerns are greater, such as 

OI, CC, DT-1, DT-2, and UC. The ordinance also makes the exclusion clear: it is prohibited in 

neighborhood-scale commercial districts (NC and LC), prohibited in MU, and prohibited in PD-

R. This is the practical “keep it out of the neighborhood contexts” move. Because once a use is 

not named and not clearly prohibited, the pressure shifts to interpretation and analogy, which is 

where these cases get messy.  

The second row, “Telecommunications and Data Storage Facility, Principal Use, with Energy 

Center,” is necessary because an on-site energy component changes the impact profile in ways 

that matter for neighbors and for City operations. Even if the building footprint looks similar, an 

energy center increases the likelihood of more frequent generator operation, fuel logistics, utility 

coordination complexity, and a different noise and emissions posture. The table reflects that by 

making this version Special Use Permit-only in every conventional district where it is allowed 

(including BP-4, LI, and HI), rather than allowing it by right in the industrial districts. That is the 

ordinance’s main policy lever: it keeps the “baseline” data center form predictable in 

employment districts, but reserves discretionary review for the version that has a materially 

higher operational intensity and greater potential for nuisance and enforcement workload.  

The Planned Development treatment is intentionally consistent with how our Use Table already 

handles “MP” uses. Both rows are shown as allowed only through the Planned Development 

Master Plan framework in PD-EC and PD-TN. The logic here is that PD districts are supposed to 

be negotiated, site-specific entitlement environments; the table preserves that structure rather 

than creating a parallel by-right pathway inside PD zoning.  

Two drafting choices in the Notes are doing quiet but important work for clarity and litigation-

proofing. First, the ordinance states that the permissions apply only to the zoning districts 

explicitly listed in the row and that any district not listed is prohibited. That eliminates the 

common argument that “if it’s not listed, it must be allowed somewhere else,” and it prevents 

accidental permissibility through omission. Second, the “Additional Requirements” callout to the 
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new use-specific standards section ties entitlement to performance regulation, so the Use Table is 

not acting alone; it’s a front door into the standards that address the actual impacts.  

Stepping back, the ordinance is essentially balancing two competing goals: giving applicants a 

clear, investment-grade pathway in the industrial/employment districts for the lower-impact 

principal form, while keeping a discretionary review tool available where either the setting is 

more sensitive (downtown/urban core and edge districts), or the operational model is inherently 

more intense (the Energy Center version).  
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TA26-01 Ordinance 3 - Add Use-Specific Standards for Data Centers (Article 

30-4.C.5) 

This ordinance is necessary because the Use Table only answers where a data center can go and 

what entitlement it needs. It does not answer the questions that actually drive public concern and 

day-to-day enforcement: where the loud equipment sits, how close it can be to homes, what noise 

standard applies at the property line, when generator testing can happen, what must be proven at 

the site plan, and what happens if real-world operations don’t match the modeling. This 

ordinance fills that gap by creating a purpose-build, enforceable operating and site-design 

framework for data centers as a land use, especially around residential edges and other noise-

sensitive contexts.  

At the top, the ordinance starts by defining applicability in a way that prevents easy 

workarounds. It makes clear the standards apply to all principal Telecommunications and Data 

Storage Facilities, including phased build-out within a campus, so an applicant can’t argue “this 

is just Phase 1” to avoid the rules. At the same time, it explicitly excludes ordinary accessory 

server rooms located inside an otherwise permitted use, which protects hospitals, offices, and 

industrial users from being unintentionally pulled into a data-center regime just because they 

have IT rooms. The logic is targeted regulation: catch the use that generates the externalities, 

don’t drag in incidental building functions.  

The “residential adjacency clarification” is an enforcement move. Instead of tying triggers only 

to zoning labels, it treats adjacency as either abutting a residential base district or abutting a 

property that contains a lawfully established residential use. That closes a predictable loophole 

where the zoning map and the lived condition don’t match (nonconforming homes, split-zoned 

situations, or transitional areas). The practical logic is: if people live here, it functions like a 

residential edge and should be treated like one.  

The “district-specific approval” subsection doesn’t change the Use Table; it explains how to use 

it. It reinforces that when the table shows “S”, a Special Use Permit is required, and it explicitly 

tees up the kinds of conditions that are most defensible and most useful – generator testing 

windows, buffering, equipment placement, acoustical mitigation. The logic is to make 

discretionary review focused on the handful of levers that actually reduce impact, rather than 

vague compatibility debates.  

The separation and buffering rules are the first hard compatibility line. When a site touches a 

residential edge, the ordinance requires generators/mechanical yards to be set back and requires a 

Type D perimeter buffer. For the “Principal Use” category, the equipment setback is 150 feet; for 

the “with Energy Center” category, it increases to 200 feet. That difference is the policy 

judgement baked into the ordinance: an energy-center model has a higher probability of more 

intense operations and therefore warrants a wider separation at the most sensitive edge. The 

buffer requirement is the parallel visual and physical mitigation layer: even if a site can meet 

noise limits, the code still expects a strong perimeter condition when the use meets a residential 

area. 
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The measurement subsection is there because distance standards fail when nobody can agree on 

what they’re measured from. This ordinance removes ambiguity by specifying that the relevant 

distances are measured from the nearest point of generators, cooling equipment, mechanical 

yards, or pads/foundations/enclosures to the nearest lot line – and it separately clarifies how to 

measure “to a residential base district.” The logic is clear administration and reduced appeals: 

everyone can replicate the measurement and get the same answer.  

The equipment location and screening standards are a second compatibility line, and they’re 

written to be enforceable rather than aesthetic. Requiring ground-mounted equipment and tanks 

to be at the side or rear, prohibiting fuel tanks between the building and a public street, and 

requiring screening under the existing screening standards pushes the most visually industrial 

pieces away from primary frontages and into managed service areas. The ordinance then 

removes a common “cheap screen” workaround by stating chain-link fence with slats does not 

count as screening. The logic is: if screening is required, it actually needs to screen. It also 

protects traffic safety by requiring screening not to obstruct sight triangles.  

The loading/service orientation rule at residential edges is about preventing a specific, 

predictable nuisance: truck backing alarms, roll-up door activity, refuse service, and the “active” 

side of a service yard facing homes. The ordinance doesn’t pretend every site can be perfect; it 

sets a clear default (don’t face the residential edge), and if constraints make it infeasible, it still 

requires screening and design choices that reduce noise spillover. The logic is outcome-oriented: 

reduce the most common points of conflict without making sites impossible.  

The yard enclosure trigger within 250 feet of a residential-abutting lot line is essentially a “last 

mile” protection. Even with setbacks and buffers, some sites will place equipment relatively near 

the edge due to geometry or phasing. Requiring an opaque fence or wall (with a defined height 

cap unless a security plan justifies more) creates a physical barrier that helps with both visibility 

and, in many cases, line-of-sight sound. Again, the ordinance closes loopholes by rejecting 

chain-link-with-slats as compliance and by keeping enclosures out of front yards unless the 

general fence rules allow it. The logic is consistency with the rest of the UDO while still 

demanding a real barrier where proximity makes it necessary.  

The noise section is the centerpiece, because noise is the externality that most often drives 

complaints and enforcement costs. This ordinance makes a deliberate choice to hold data centers 

to the City’s “Commercial or Business” noise limits and limited-audibility distance standards, 

measured at or beyond the property boundary. That’s a clarity move and an equity move: it 

avoids inventing a bespoke noise regime in the UDO while still selecting a noise category that is 

stricter than industrial-style expectations. The ordinance then focuses on the most sensitive 

recurring event – routine generator testing – and limits it to weekdays during business hours, 

with holidays excluded, while carving out true emergencies. It also prohibits outdoor amplified 

sound except for life-safety emergencies and limits routine outdoor maintenance with powered 

equipment to the same weekday business window. The logic is to prevent the “worst moments” 

from occurring at the times residents experience as most intrusive (early morning, evenings, 

weekends) while preserving operational reliability and emergency response.  
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The acoustical submittal framework is designed to be proportional for the baseline principal-use 

category and mandatory for the energy-center category. For a standard principal facility, the 

ordinance uses a trigger-based “Acoustical Compliance Memorandum” that becomes required 

when risk is higher: when the project needs an SUP, when it touches residential, when it’s within 

500 feet of residential zoning, when equipment is within 250 feet of any lot line, or similar 

proximity conditions. This is a workload-management logic: require technical proof when 

conditions suggest a higher probability of noncompliance or conflict; don’t force every low-risk 

site into a full study. 

The content requirements for the Memorandum (and the Energy Center “Acoustical Study”) are 

specific on purpose: map sources, provide manufacturer data, model boundary sound levels, 

show compliance with the adopted noise standard, and identify mitigation measures that are 

actually incorporated into the site plan. That last part is critical. The ordinance isn’t satisfied with 

“we’ll mitigate later”; it ties mitigation to approved plans, requires installation before CO for the 

applicable phase, and requires maintenance for the life of the use. The completeness standard 

then gives the Administrator a clean gatekeeping tool: either the required elements are present 

and prepared by a qualified professional, or the submittal is incomplete, and the applicant is told 

what’s missing. The logic is enforceable administration: clear submittal expectations, clear 

approval threshold, and mitigation that becomes inspectable, not aspirational.  

The post-construction verification requirement is what makes the whole noise framework real. 

Modeling can be accurate, but field conditions and vendor substitutions happen. This ordinance 

requires an actual boundary sound test report after continuous operations begin (and explicitly 

expects representative worst-case conditions, including at least one scheduled generator test 

event where generator testing is part of routine operations). If testing shows noncompliance, the 

owner must implement mitigation and retest. The logic is accountability: The City is not 

guessing; compliance is demonstrated in the environment where neighbors experience the 

impacts. 

The remaining provisions are “no surprises” clauses that prevent misreadings and close 

operational gaps. The air quality clause makes clear the UDO isn’t rewriting state/federal 

emissions rules. The lighting clause ties security lighting to the City’s full cut-off and spill 

protections, so data center security needs don’t become a perpetual glare issue. The utility 

coordination submittal forces early documentation that PWC/other utilities have been engaged, 

which is a practical step to avoid late-stage infrastructure conflicts. And the 24-hour contact 

requirement is a classic operations-and-enforcement tool: when there is a complaint, the City and 

residents aren’t stuck chasing a corporate owner through a generic hotline; there is a responsible 

person who can respond quickly.  

The “with Energy Center” section largely mirrors the baseline standards, but the differences are 

intentional signals about risk. It increases residential-edge separation, and it changes acoustics 

from “trigger-based memorandum” to a required Acoustical Study, full stop. That is the 

ordinance’s way of saying: once you add an energy center operational model, the City is not 

waiting to see whether a trigger happens—technical demonstration and post-construction 

confirmation are required because the probability and stakes of impact are higher. 
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TA26-01 Ordinance 4 - Add Parking & Loading Standards (Article 30-5.A) 

This ordinance is necessary because the UDO’s standard parking and loading ratios don’t fit how 

data centers actually function. If you apply typical industrial or commercial ratios to a use that 

has a very large floor plate but comparatively low routine staffing, you either overbuild parking 

(creating unnecessary pavement, stormwater, heat, and visual impacts) or you get inconsistent, 

negotiated outcomes case-by-case. The point here is to make the requirement predictable and 

proportional for a use that is infrastructure-heavy but people-light.  

The parking minimum is structured around what actually generates demand. Tying parking to 

“accessory office/support areas” captures the only portion of a data center that behaves like a 

conventional workplace, where square footage correlates with people and visitors. Adding “one 

space per employee on the largest shift” then covers the core operations reality—security, 

facilities staff, network operations, and on-call presence—without letting the overall building 

size force a parking field that will sit empty. The visitor requirement (a small baseline plus a per-

building component with a site cap) is a practical recognition that these facilities still get periodic 

site visits: inspectors, utility coordination, vendors, clients, auditors, and corporate staff. It 

ensures there is always some visitor capacity on-site, but the cap prevents visitor parking from 

ballooning into a de facto second parking standard.  

The parking maximum—two times the minimum unless an Alternative Parking Plan is 

approved—is doing the land-use management work. It stops “just in case” overpaving that can 

undermine adjacent compatibility, increase runoff, and lock in a suburban parking footprint even 

in districts where the City is trying to manage impervious surface and site form. At the same 

time, it leaves a clear escape valve for unusual operational needs, phased build-out, or unique 

tenant patterns through the Alternative Parking Plan process, so the ordinance is firm by default 

but not rigid when facts justify flexibility.  

The loading standard—one loading space per principal building—reflects the delivery pattern 

you can reasonably expect without over-prescribing. Data centers need regular but not constant 

freight activity: equipment swaps, parts deliveries, palletized IT hardware, mechanical 

replacements, and periodic contractor mobilizations. Requiring one space per building 

guarantees functional logistics capacity and keeps loading from spilling into drive aisles or fire 

lanes, while avoiding a higher ratio that would force unnecessary paved area for a use that is not 

a high-turnover distribution operation.  

Overall, the ordinance is a calibration move: require enough parking and loading to run the use 

and support inspections and visitors, but prevent the code from accidentally incentivizing 

oversized asphalt that creates secondary impacts unrelated to the actual operation of a data 

center. 
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TA26-01 Ordinance 5 – Airport Overlay (APO) Amendment 

 

The Airport Overlay District already identifies the right airport-compatibility concerns – height 

and obstructions, lighting, visibility, electrical interference, and bird/waterfowl attraction – but 

the code largely treats those issues as things to weigh during rezonings. The practical problem is 

that many modern industrial projects can be permitted through site plan and building permit 

pathways without a rezoning, which means airport-compatibility review can occur late, or 

inconsistently, even though the underlying hazards are the same. This amendment closes that gap 

by making the key APO requirements operate as enforceable, location-based development 

standards, so projects in the overlay are reviewed for airport impacts early enough to avoid 

redesigns, delays, and avoidable hazards.  

First, the ordinance clarifies that the APO requirements tied to structures and lighting apply to all 

new development in the overlay, not just rezonings. The logic is simple: an airport hazard is a 

physical condition created on a site within an approach environment. It does not depend on 

whether the entitlement was discretionary or by right. By making the core standards apply to 

development generally, the City avoids a loophole where a project in the APO can advance 

without the same level of compatibility screening simply because it did not require a rezoning 

petition.  

Second, the ordinance tightens the “structures” language to reflect how contemporary facilities 

are actually built and operated. Airport-relevant height is often driven by rooftop mechanical 

units and screens, antennas, exhaust stacks, and tall poles, not only the primary building roofline. 

By explicitly including those appurtenances, the code becomes enforceable against the elements 

that most commonly create airspace conflicts. The ordinance also moves FAA notice 

documentation earlier in the process by requiring proof of FAA Form 7460-1 acknowledgement 

prior to site plan approval when a project is subject to site plan review, while still preserving the 

building-permit timing requirement. The purpose is to avoid approving a site plan that later 

cannot be built as designed because the FAA or airport identifies an obstruction or hazard. In the 

same spirit, the ordinance adds a clear statement that temporary construction cranes and similar 

temporary structures must comply with applicable FAA notice requirements, recognizing that 

cranes can be the tallest objects on a site and can present short-term but serious airspace and 

safety issues during construction.  

Third, the ordinance improves the usefulness of APO review by requiring site plans in the 

overlay to disclose maximum heights above grade for buildings and related appurtenances. 

Without that information, neither staff nor the airport can reliably evaluate whether a proposal 

may affect protected airspace or trigger FAA notice. The ordinance then establishes a targeted 

referral process to the Airport Director for projects that include specific features commonly 

associated with aviation risk: standby generators, substantial fuel storage, cooling systems that 

may generate visible plumes or steam, tall outdoor lighting, or any structure or appurtenance that 

requires FAA notice under Part 77. This is not a prohibition. It is an early coordination step 
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designed to surface aviation concerns when the plan can still be adjusted through notes, 

placement, shielding, operational commitments, or other mitigation.  

Finally, the ordinance strengthens the lighting standard to make it more concrete and 

operationally meaningful. It explicitly addresses glare and the risk of lighting that could be 

confused with airport lighting or that impairs pilot vision, which is one of the most direct ways 

off-airport development can create safety concerns. It also makes explicit that development in the 

APO cannot be operated in a way that impairs visibility through smoke, steam, dust, or 

particulates; cannot create electrical or electromagnetic interference with airport 

communications, radar, or navigation aids; and cannot create conditions that attract birds and 

waterfowl in ways that increase strike risk. The logic is performance-based: The City is not 

trying to regulate a particular industry by name inside the overlay. It is setting clear, enforceable 

expectations that any development in the APO must avoid creating the specific hazard types that 

airports are known to be vulnerable to.  

Taken together, these changes make the APO function the way it is intended to function in 

practice: predictable standards tied to location, earlier identification of airspace and operational 

hazards, and a clean review path that helps projects move forward without late-stage surprises – 

especially for facilities like data centers that can be by-right yet include generators, fuel, cooling 

equipment, and security lighting that can matter a lot in an airport environment.  
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Why TA26-01 Matters

Before TA26-01 After TA26-01

Case-by-case interpretation Defined UDO use category

Unclear approval path Clear approval framework

Inconsistent standards Measurable standards

Weaker enforcement Stronger enforcement

Bottom line: Creates a clearer, more predictable, and more enforceable framework. 
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Relationship to the Strategic Plan

Objective 2.1 Objective 2.3 Objective 2.4

Diverse City Tax Base Partnerships Development Climate

Predictable entitlement framework in 
BP-4, LI, and HI districts

Utility coordination with PWC and 
providers

Clear review path; special review for 
higher-impact models

Primary Alignment: Goal II – Responsive city government supporting a 
diverse and viable economy

Secondary Alignment: Goals I, III, IV, V, and VI
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Background: Why TA26-01 Was Needed

Existing gap Ordinance response

No clear UDO definition for data centers Defines the use

Case-by-case classification Creates a transparent entitlement process

Inconsistent entitlements and review standards Adds measurable standards for common off-site impacts

Limited post-occupancy enforcement Addresses generator, equipment, utility, and on-site power 
impacts
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Background: Development Process

Oct. 2025 – Initial 
five-part draft 

presented to Planning 
Commission

Jan. 2026 – Working 
group and 

department review

Spring 2026 – Draft 
refined for clarity and 

enforceability

Apr. 6, 2026 – Council 
work session and 

background briefing

Cross-departmental review: Planning | Zoning | Airport | PWC | Fire Marshal | Development Services | Public Services | IT | FCEDC | Planning 
Commission
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Background: Policy Framework

Scope Discipline

• Distinguishes 
incidental IT rooms 
from principal data 
centers

• Avoids capturing 
hospitals, offices, 
and similar uses with 
server rooms

Entitlement Structure

• Standard principal 
facility

• Principal facility with 
Energy Center

• Energy Center 
subject to special 
review

Calibrated Standards

• Tailored parking and 
loading standards

• Earlier airport 
compatibility review

• Reflects peer lessons 
on noise, 
equipment, and 
utility coordination
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Issues/Analysis Framework

Ordinance 1 – Definitions

Ordinance 2 – Use Table

Ordinance 3 – Use-Specific Standards

Ordinance 4 – Parking & Loading

Ordinance 5 – Airport Overlay

Together, these amendments create a 
clearer and more enforceable framework 
for classification, entitlement, 
operations, and compatibility. 
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Ordinances 1 and 2

Ordinance 1 – Definitions

• Solves “closest fit” classification 
problems

• Distinguishes incidental IT rooms 
from principal data centers

• Defines key terms: exterior plant, 
Energy Center, adjacency, and utility 
impact statement

• Clarifies what is regulated and what is 
excluded

Ordinance 2 – Use Table

• Adds a specific Use Table row
• Allows principal use by right in BP-4, 

LI, and HI
• Requires SUP review for certain 

contexts and for Energy Center 
projects

• Prohibits the use in unlisted districts

These ordinances clarify classification and entitlement.
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Ordinance 3 – Use-Specific Standards

• Scope and Proximity: Applies to principal 
facilities, not ordinary accessory server rooms

• Buffers & Separation: 150-foot separation for 
generators/mechanical yards; 200 feet for 
Energy Center equipment; Type D buffer

• Equipment Placement: Equipment at side/rear; 
limits on fuel tank placement; screening 
standards

• Noise & Hours: Boundary noise standards; 
weekday limits on routine generator testing and 
maintenance

• Technical Documentation: Acoustical 
compliance memo when triggers are met

• Verification & Response: Post-construction 
testing, utility coordination, and 24-hour 
complaint contact
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Existing UDO Buffer Standards
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Ordinances 4 and 5

Ordinance 4 – Parking & Loading

• Matches parking to actual demand
• Avoids overbuilding for low-staff, 

infrastructure-heavy uses
• Allows an Alternative Parking Plan

Ordinance 5 – Airport Overlay

• Advances airport compatibility review 
earlier

• Applies key overlay standards beyond 
rezonings

• Requires FAA acknowledgment, height 
disclosure, and hazard referral triggers
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Budget Impact

No direct capital appropriation required

Administrative 
workload 
includes: 

Processing SUP cases for “S” districts and Energy Center proposals

Reviewing required acoustical documentation

Conducting post-construction verification

Coordinating airport overlay procedures as needed
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Options

The City Council directs staff to schedule the proposed ordinance revisions for a legislative public hearing at the 
__________ City Council Regular Meeting.

The City Council directs staff to incorporate the following modifications and to schedule the revised ordinance 
amendments for a legislative public hearing at the __________ City Council Regular Meeting.

The City Council instructs staff to organize a presentation and discussion on potential moratoria for data 
centers, rather than proceeding with the proposed ordinance revisions for a legislative public hearing at this 
stage. 

The City Council remands the proposed amendments, in whole or in part, to the Planning Commission for 
further review and consideration of specified issues.

The City Council takes no further action on the proposed text amendments at this time. 
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Recommended Action

Planning staff recommends the adoption of Option 1. 

The package addresses a clear Unified Development Ordinance (UDO) gap, 
establishes predictable entitlements in appropriate districts, and 
introduces enforceable standards to mitigate impacts that contribute to 
neighborhood conflict and increased enforcement demand. 
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File Number: 26-0169

TO:  Mayor and Members of City Council

THRU: Douglas J. Hewett, ICMA-CM, City Manager

FROM: Chris Williams, Management Analyst

DATE: April 13, 2026

RE:

Public Notice Visibility Improvements

COUNCIL DISTRICT(S):  

 ALL    

..b

Relationship To Strategic Plan:

Goal II: The City of Fayetteville will have a Responsive City Government Supporting a 

Diverse and Viable Economy

Executive Summary:

This administrative report responds to the agenda item regarding opportunities to 

enhance public notice visibility and digital accessibility for City communications. Staff 

reviewed current signage, digital platforms, and outreach practices to identify 

opportunities to improve public awareness of zoning and development hearings.

Findings indicate that visibility may be strengthened through improved signage design 

and placement, expanded use of digital communication tools, development of 

centralized online resources, and continued coordination of outreach efforts using 

existing channels

Background:  

This agenda item requested a review of how the City can enhance public awareness 

and accessibility of zoning-related notices and hearings using existing resources and 

communication methods.

Issues/Analysis:  

Staff identified several opportunities to improve public notice visibility and 

engagement:

Physical Signage Enhancements:

Opportunities exist to improve visibility through adjustments to sign size, placement, 

and design. Development Services is coordinating with Marketing and 

Communications to redesign signage for improved clarity and consistency. Updated 

posting practices now include placement along each street frontage and additional 

signage for larger properties.

Digital Accessibility and Communication Tools:

The City utilizes multiple digital platforms, including the website, social media, FayTV, 
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and email notifications, to expand outreach. Staff are developing a centralized 

webpage for zoning hearings that will include maps, agenda materials, and staff 

reports, with QR code integration to improve accessibility across platforms.

Expanded Outreach Opportunities:

Existing community engagement efforts, such as Community Watch meetings and 

Doug in the District events, provide additional opportunities to share information with 

residents. Staff are also exploring potential ordinance amendments to require 

applicant-hosted neighborhood meetings for certain development proposals to 

enhance early community awareness.

Promotion and Prioritization:

As outreach efforts expand, establishing clearer criteria for prioritizing notices and 

promotional activities may improve consistency, efficiency, and staff capacity 

management while aligning efforts with broader City communication goals.

Budget Impact:  

No significant budget impact is anticipated. Most improvements can be implemented 

using existing communication platforms and in-house resources. Any enhancements 

requiring specialized materials or expanded signage would be evaluated on a 

case-by-case basis

     

Options:  

This report is for information only

      

Recommended Action::

For information only, no action required unless Council moves to add to an upcoming 

Work Session.

Attachments:

Admin Report
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To:  Mayor and City Council 

Thru:              Douglas J. Hewett, ICMA-CM, City Manager 

From:  Chris Williams, Management Analyst 

Date:  April 13, 2026 

RE:  Public Notice Visibility Improvements 

 

Purpose 

The purpose of this administrative report is to provide a response regarding the agenda item, 

“Enhancing Zoning Public Notice Visibility and Digital Accessibility for City Communications.” 

 

Discussion 

This agenda item reviews public notice practices, including signage and digital communication 

methods, and opportunities to improve visibility and resident awareness of City actions and 

meetings. 

 

Key Findings 

Staff review identified the following: 

1. Physical Signage Visibility Enhancements 

Opportunities exist to improve public visibility of hearing notices through enhancements to sign 

size, placement, and design. The current signage measures 24” x 36”; however, larger formats 

would require increased durability and specialized materials, resulting in higher production costs. 

The Development Services Department is currently collaborating with the Marketing and 

Communications Department to redesign signage for improved visibility and to create a 

consistent look that can be utilized across multiple forms of hearing-related advertising. 

In addition, Development Services has recently implemented a policy requiring signage to be 

posted along each street frontage of a property and the placement of a minimum of two signs on 

properties exceeding three acres. 

2. Digital Accessibility and Promotion Channels 

The City maintains several official digital communication platforms, including its website, social 

media channels, FayTV/government access broadcasting, and email notification systems. When 

used strategically, these tools can significantly enhance public awareness of meetings and 

hearing-related activities. 

The Development Services Department is currently working in coordination with the Marketing 

and Communications Department to develop a dedicated webpage that will serve as a centralized 

source for information on upcoming hearings. This information would include, maps, agenda 

packets, staff reports and more.  This page will be accessible through the City’s website and 

linked via QR codes placed on signage, mailings, and social media posts.   
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In addition, both departments are collaborating on a more structured approach to posting and 

promoting hearings across social media platforms. Once implemented, Marketing and 

Communications will also assist in producing short FayTV segments to inform the public on how 

to access and navigate this new resource. 

3. Expanded Notification and Outreach Options 

Community meetings and City-hosted engagement events, such as Community Watch gatherings 

and Doug in the District, provide valuable opportunities for neighborhood leaders and residents 

to receive and share information regarding City notices and initiatives. Leveraging these existing 

touchpoints can help broaden public awareness and improve overall community engagement. 

For specific development proposals, the Development Services Department is exploring a 

potential ordinance amendment that would establish criteria requiring applicant-hosted 

neighborhood meetings for projects exceeding a defined size threshold or residential unit count 

prior to rezoning or Special Use Permit hearings. 

4. Promotion and Event Prioritization Considerations 

Staff coordinates closely across departments to identify promotional needs and ensure 

appropriate timing for outreach efforts. As these efforts continue to expand, establishing clearer 

criteria for prioritizing events and notices will enhance consistency, improve efficiency, and 

better manage staff capacity. This approach will also help ensure that outreach activities are 

strategically aligned with the City’s broader goals and communication objectives, resulting in a 

more coordinated and effective public engagement process. 

Conclusion 

Collectively, these strategies represent a comprehensive approach to improving public 

awareness, accessibility, and engagement related to zoning and development hearings. By 

enhancing traditional notification methods, expanding digital communication tools, improving 

signage, and leveraging existing community engagement opportunities, the City can provide 

clearer, more consistent access to information. 

 

Rather than expanding notification distances, which has not demonstrated increased 

participation, these recommendations focus on improving how information is delivered and 

accessed. Through continued coordination between Development Services and Marketing and 

Communications, these efforts will support a more transparent, efficient, and user-friendly 

notification process while better informing residents and encouraging meaningful public 

participation.  

 

This memo is information only, no action required unless Council moves to add to an upcoming 

Work Session. 
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