




























































































































































































































































































































































































































































































<DCFAYETTEVILLE! Example of Add’l Stop

Hoke Loop Road

Criteria - “Shelters or benches may be placed
at stops that have less boardings than noted
above when a non-City entity agrees to
provide funding to sponsor such stop”

Daily Ridership* - Flag Stops
Cost - ~$15K

« ~$10K - Construction (ie mobilization,
traffic control, curb & gutter, sidewalk,
retaining wall, etc.)

« ~$5K - New Amenities & Installation

* Grant-Funded Project FAS I
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<DCFAYETTEVILLE! Example of Add’l Stop (cont'd

FAST
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<DCFAYETTEVILLE! Modifications to Standards

Current Needs - New Amenities Future Changes - New Amenities
* Benches & Trash Cans * Benches & Trash Cans

* Compliance w/Current Level - 6 » Potential Upgrades - 37

* Cost - $20K+ * Cost - $150K+

* Timeline - 6 months * Timeline - Based Upon Funding
* Shelter Packages * Shelter Packages

* Compliance w/Current Level - 59 * Potential Upgrades - 11

* Cost - $1.2M+ * Cost - $235K+

* Timeline - 5 years * Timeline - Based Upon Funding

* New Stops
* Considerations - 12
* Cost - Based Upon Amenities
* Timeline - Based Upon Funding

FAST
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% FAYETTEVILLE! Modifications to Standards (cont’d
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<DCFAYETTEVILLE! Final Considerations

Impacts To Modifications of Service Standards

» Budgetary impact

» Increase in timeframe to replace current amenities

» Delayed implementation of approved changes without
additional funding

»  Continued assessments to prevent disparate impacts on minority
and low-income customers and communities



<DCFAYETTEVILLE! In Conclusion...

Come Ride With Us...

angie C's '
’@' We're Going Places

' FAST




<DCFAVETTEVILLE!
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File Number: 26-0278

TO: Mayor and Members of City Council
THRU: Jodi Phelps, Assistant City Manager
FROM: Jennifer Ayre, MMC, City Clerk
DATE: May 4, 2026

RE:

City Council Policies Review Committee Recommendations to City Council
Policies 115.15, 135.1, and 155.2

COUNCIL DISTRICT(S):
Al

Relationship To Strategic Plan:
Goal llI; A city invested in Today and Tomorrow

Executive Summary:

The City Council Policies Review Committee met on Thursday, March 19, 2026. During
the meeting the Committee unanimously approved revisions to three Council policies.
During the April 13, 2026, Council Meeting, this item appeared on the Consent Agenda.
A motion was made by Council Member Greene and seconded by Council Member
Hondros to move this item to the May Work Session.

The Committee Members are Mayor Pro Tem Derrick Thompson (Chair), Council
Member D.J. Haire, and Council Member Stephon Ferguson

Background:

Staff presented City Council Policy 115.15 - Mayor and City Council Protocol and Code
of Conduct, 135.1 - Outside Organizations Funding, and 155.2 - Surplus Property -
Disposal of Property Valued at Less than $30,000.00. Policy 115.15 was created on
April 8, 2013, with revisions in 2023 and 2025. Policy 135.1 was created on January 23,
1995, and has never been revised. Policy 155.2 was created on June 6, 1983, with
revisions in 2006.

Issues/Analysis:
City Council Policy 115.15 - Mayor and City Council Protocol and Code of
Conduct

The recommended change is to add a paragraph at the beginning of the policy stating
“information or research requiring staff time of more than one hour requires a City Council
Agenda Item Request and consensus of City Council.”
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File Number: 26-0278

City Council Policy 135.1 - Outside Organizations - Funding

The recommended changes include:

e Section | outlines the purpose and intent of this policy. The City does not give out
grants; rather, it contracts with private organizations to carry out public purposes.

e Section Il defaults to the Internal Revenue Service’s (IRS) definition of what a
nonprofit is and now refers to them as nonprofit community partners, explains what
the General Fund is and the public purpose.

o Section Il outlines the eligibility requirements for a nonprofit contract and has
updated the requirement for a nonprofit to have a central office in the City,
changing it to “located in” or “provides direct services in” the City. This change
reflects those larger nonprofits, such as the Salvation Army, may have a
headquarters located outside the City. The section will also allows for a volunteer
board, rather than a board of trustees or board of directors and requires the
nonprofit to provide a clear public benefit that aligns with Council’s priorities.

e Section IV states that nonprofits must apply through the process designated by the
City Manager, or their designee, and they must submit the list of required
documents.

e Section V states that appropriations will be made for a fiscal year period
beginning July 1 and ending June 30. Paragraph B discusses the Chief Financial
Officer’s responsibilities in the disbursement of monies and setting the minimum
required documentation. Paragraph C states that the City Manager or their
designee shall establish performance measures and deliverables.

o Section VI states that at the end of the fiscal year, the nonprofit will provide, or
make available, an audit of funds and anything left over will be returned to the
General Fund, unless otherwise designated by the City Manager.

City Council Policy 155.2 - Surplus Property - Disposal of Property Valued at
Less Than $30,000.00

The recommended change is to add language regarding the disposal of personal
property and the required advertisement of an item for sale on GoveDeals.com

Budget Impact:
N/A

Options:

1. Approve City Council Policies Review Committee Recommendations to City Council
Policies 115.15, 135.1, and 155.2

2. Do not approve Council Policy Committee recommended revisions to City Council
Policies 115.15, 135.1, and 155.2 and provide further direction to staff.

Recommended Action:
Approve Council Policy Committee recommended revisions City Council Policies
115.15, 135.1, and 155.2
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Attachments:

City Council Policy 115.15

Proposed Revised City Council Policy 115.15
City Council Policy 135.1

Proposed Revised City Council Policy 135.1
City Council Policy 155.2

Proposed Revised City Council Policy 155.2
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13

Page 1 of 5

City Council Requests for Information from Staff:

Protocol 1 — Simple Information (Readily available — Typically taking less than 5
minutes but occasionally up to 20 minutes)
a. Contact the appropriate Assistant City Manager, Department Director or
designated departmental employee
b. City Manager may choose to handle matters personally whenever he/she deems it
appropriate
c. Not necessary to share with entire City Council

Protocol 2 — Complex Information or Research (Requiring staff time of more than
20 minutes but less than one hour)

a. Contact the City Manager or appropriate Assistant City Manager

b. City Manager will seek City Council direction if necessary

c. City Manager must respond with information to entire City Council

Protocol 3 — Question on Agenda Item

a. Contact the City Manager, appropriate Assistant City Manager or the City
Attorney

b. The City Manager’s Office or City Attorney will respond with information to
entire City Council

c. “Okay” to re-ask the question at the City Council meeting

d. Motions are to be clear and concise and should be restated by the Mayor or City
Clerk to ensure the motion is correctly recorded and appropriate and clear direction
is provided to staff.

Protocol 4 — City Council Request for Lobbying or Legislative Advocacy

a. Council Member should submit request to City Manager for assignment to staff or
lobbyist as appropriate. This ensures the City is able to coordinate efforts.

b. City Manager shall generally use previous City Council positions, Strategic Plan,
and NCLM Legislative Advocacy Goals to guide current legislative positions in
the absence of specific direction

c. Inthe event the City Manager determines that the legislative interest of the City is
unclear, City Manager will refer the issue to City Council for direction

Protocol 5 — City Council Request of PWC for Information
a. Council Member should submit information request to City Manager for
assignment to staff.

171



SUBJECT - CITY COUNCIL Number Revised | Reviewed | Effective | Page 2 of 5
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13

City Council Service Request From Citizens:

Protocol 6 — Citizen Service Requests
Intent:

Help citizens to understand the City’s process and City Council responsibility
Provide a timely, accurate response

Be accountable for City actions

Recognize that some citizens have special needs — limited capacity to learn, use the
system or access to technology

Protocol:

a.

b.

C.

If the Citizen has not contacted the City:
1. Refer the citizen to Fay-Fix-It, 433-1FAY or www.1fay.com work order
system or,
2. Link the citizen to appropriate person or department
3. The Chief of Staff or Designee is the City Council point of contact for
follow-up tracking

If the Citizen has an unresolved or unsatisfactory response to an issue:
1. Ask citizen for name and/or department of concern
2. Contact the Corporate Communications Director for follow up
3. Chief of Staff or Designee will coordinate with appropriate Department
Director or Assistant City Manager
4. Chief of Staff or Designee will respond to City Council Member with
resolution

For police matters, Council Members should request citizens call the Police
Department (9-1-1) directly

City Council Staff Expectations:

Protocol 7 — City Staff Response Time

a.

Staff will acknowledge City Council email or voicemail within 48 hours (refers to
business days; excludes weekends)

Staff will respond with information to the entire Council if protocol 2 or 3 applies
Response not required on weekends unless it is an emergency

Emergency — Place call to the City Manager

172


http://www.1fay.com/

SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13

Page 3 of 5

Protocol 8 — Public Meetings Held by Staff

a. The ranking City Council Member (Mayor, Mayor Pro Tem, District Council
Member, or Senior Member) should be invited to give welcoming remarks of less
than 1 minute. This also applies when staff is invited to meetings held by others.

b. All City Council Members present should be recognized by the ranking member of
City Council in the welcoming remarks. If no remarks are given, staff shall
recognize members of Council present.

c. City Council Member will not campaign or make stump speeches.

City Council Interactions:

Protocol 9 — Communication among Mayor and City Council
a. To be determined by City Council
b. Adhere to Code of Conduct
c. Itis recommended for Council Member Requests, that Council Members reach out
to one another in advance of the Work Session.

Protocol 10 - Council Work Session Policy
a. Council does not take formal votes.

1. Formal Votes at Work Sessions are only permissible in the event a final
policy decision is required prior to the next regular City Council meeting.

2. In the event Council desires to take a formal binding vote during a Work
Session:

1. A procedural motion must be made and approved to add the agenda
item. (Requires %4 of Body or 8)
1. A substantive motion and vote can then be taken on the item.
(Requires simple majority)
b. Normal options include:

1. No Action — Council simply accepts information and provides comment as
appropriate

2. Forward for Action — Majority of Council votes to forward item to Regular
Council meeting for action.

3. Additional Information — Council directs staff to obtain additional
information or develop revised proposal(s). Item will be brought back by
staff to a future Work Session.

4. No Direction — Staff work completed. No majority of Council to move item
forward.
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13

Page 4 of 5

c. Once discussion of item has ended, the item can come back to future Work Session
via Council Request Process. (see below)

Protocol 11 — Council Member Request to Add Agenda Items (Replaces current code)

a. All Council agenda requests will be presented at a monthly Work Session.

b. The request will be submitted prior to close of business Monday one week prior to
the Work Session meeting.

c. The Councilmember making the request will be given 5 minutes at the end of the
Work Session to make a presentation in support of their request and 5 minutes will
be allotted for questions for a total of 10 minutes

d. It requires a majority vote to direct staff to incorporate the requested item into
staff’s work plan and bring it back to a future Work Session or regular Council
meeting.

Protocol 12 — Council Modification of Existing Agenda
a. In the event Council desires, or the City Manager requests to add an item to a
published regular meeting agenda:
1. A procedural motion must be made and approved to add the agenda item.
(Requires ¥ of Body or &)
2. A substantive motion and vote can then be taken on the item. (Requires
simple majority)
3.
Protocol 13 — Review of Agenda Items
Consistent with Section 2-3(b) of the City Code, the agenda for any meeting of the City
Council shall be prepared by the City Manager. The City Manager shall make
agenda items available for review by the Mayor and Mayor Pro Tem prior to the
items being placed on the agenda.
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective | Page S of 5
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13
Code of Conduct

1. Adhere to the City’s Core values. Serve the citizens and lead the organization with

R.ES.P.E.C.T.

Share information openly

Keep confidences

A S AN U i

Focus on the future, not the past

Focus on what is “best for the City”

Do not speak for another City Council Member

Communicate in an open, transparent, direct and truthful manner

Treat each other with trust and respect; avoid personal criticism

Make direct contact with individuals for conflict resolution

10.Decide as a Council and support the City Council decision
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective | Page1 of 5
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13

XX-XX-26

City Council Requests for Information from Staff:

[nformation or research requiring staff time of more than one hour requires a City

— {Formatted: Font: Not Bold

Council Agenda Item Request and consensus of City Council.

Protocol 1 — Simple Information (Readily available — Typically taking less than 5
minutes but occasionally up to 20 minutes)

a.

b.

Contact the appropriate Assistant City Manager, Department Director or
designated departmental employee

City Manager may choose to handle matters personally whenever he/she deems it
appropriate

Not necessary to share with entire City Council

Protocol 2 — Complex Information or Research (Requiring staff time of more than
20 minutes but less than one hour)

a.
b.
C.

Contact the City Manager or appropriate Assistant City Manager
City Manager will seek City Council direction if necessary
City Manager must respond with information to entire City Council

Protocol 3 — Question on Agenda Item

a.

b.

Contact the City Manager, appropriate Assistant City Manager or the City
Attorney

The City Manager’s Office or City Attorney will respond with information to
entire City Council

“Okay” to re-ask the question at the City Council meeting

Motions are to be clear and concise and should be restated by the Mayor or City
Clerk to ensure the motion is correctly recorded and appropriate and clear direction
is provided to staff.

Protocol 4 — City Council Request for Lobbying or Legislative Advocacy

a.

b.

Council Member should submit request to City Manager for assignment to staff or
lobbyist as appropriate. This ensures the City is able to coordinate efforts.

City Manager shall generally use previous City Council positions, Strategic Plan,
and NCLM Legislative Advocacy Goals to guide current legislative positions in
the absence of specific direction

In the event the City Manager determines that the legislative interest of the City is
unclear, City Manager will refer the issue to City Council for direction
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective | Page 2 of 5

Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13
XX-XX-26

Protocol 5 — City Council Request of PWC for Information
a. Council Member should submit information request to City Manager for
assignment to staff.

City Council Service Request From Citizens:

Protocol 6 — Citizen Service Requests
Intent:
e Help citizens to understand the City’s process and City Council responsibility
e Provide a timely, accurate response
e Be accountable for City actions
e Recognize that some citizens have special needs — limited capacity to learn, use the
system or access to technology

Protocol:
a. If'the Citizen has not contacted the City:
1. Refer the citizen to Fay-Fix-It, 433-1FAY or www.1fay.com work order
system or,
2. Link the citizen to appropriate person or department
3. The Chief of Staff or Designee is the City Council point of contact for
follow-up tracking

b. If the Citizen has an unresolved or unsatisfactory response to an issue:
1. Ask citizen for name and/or department of concern
2. Contact the Corporate Communications Director for follow up
3. Chief of Staff or Designee will coordinate with appropriate Department
Director or Assistant City Manager
4. Chief of Staff or Designee will respond to City Council Member with
resolution

c¢. For police matters, Council Members should request citizens call the Police
Department (9-1-1) directly

City Council Staff Expectations:

Protocol 7 — City Staff Response Time
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective | Page 3 of 5

Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13
XX-XX-26

a. Staff will acknowledge City Council email or voicemail within 48 hours (refers to
business days; excludes weekends)

b. Staff will respond with information to the entire Council if protocol 2 or 3 applies

Response not required on weekends unless it is an emergency

d. Emergency — Place call to the City Manager

°©

Protocol 8 — Public Meetings Held by Staff

a. The ranking City Council Member (Mayor, Mayor Pro Tem, District Council
Member, or Senior Member) should be invited to give welcoming remarks of less
than 1 minute. This also applies when staff is invited to meetings held by others.

b. All City Council Members present should be recognized by the ranking member of
City Council in the welcoming remarks. If no remarks are given, staff shall
recognize members of Council present.

c. City Council Member will not campaign or make stump speeches.

City Council Interactions:

Protocol 9 — Communication among Mayor and City Council
a. To be determined by City Council
b. Adhere to Code of Conduct
c. It is recommended for Council Member Requests, that Council Members reach out
to one another in advance of the Work Session.

Protocol 10 - Council Work Session Policy
a. Council does not take formal votes.
1. Formal Votes at Work Sessions are only permissible in the event a final
policy decision is required prior to the next regular City Council meeting.
2. In the event Council desires to take a formal binding vote during a Work
Session:
i. A procedural motion must be made and approved to add the agenda
item. (Requires % of Body or 8)
ii. A substantive motion and vote can then be taken on the item.
(Requires simple majority)
b. Normal options include:
1. No Action — Council simply accepts information and provides comment as
appropriate
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective | Page 4 of 5

Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13
XX-XX-26

2. Forward for Action — Majority of Council votes to forward item to Regular
Council meeting for action.

3. Additional Information — Council directs staff to obtain additional
information or develop revised proposal(s). Item will be brought back by
staff to a future Work Session.

4. No Direction — Staff work completed. No majority of Council to move item
forward.

c. Once discussion of item has ended, the item can come back to future Work Session
via Council Request Process. (see below)

Protocol 11 — Council Member Request to Add Agenda Items

a. All Council agenda requests will be presented at a monthly Work Session.

b. The request will be submitted prior to close of business Monday one week prior to
the Work Session meeting.

c¢. The Councilmember making the request will be given 5 minutes at the end of the
Work Session to make a presentation in support of their request and 5 minutes will
be allotted for questions for a total of 10 minutes

d. It requires a majority vote to direct staff to incorporate the requested item into
staff’s work plan and bring it back to a future Work Session or regular Council
meeting.

Protocol 12 — Council Modification of Existing Agenda
a. In the event Council desires, or the City Manager requests to add an item to a
published regular meeting agenda:
1. A procedural motion must be made and approved to add the agenda item.
(Requires % of Body or 8)
2. A substantive motion and vote can then be taken on the item. (Requires
simple majority)
3.
Protocol 13 — Review of Agenda Items
Consistent with Section 2-3(b) of the City Code, the agenda for any meeting of the City
Council shall be prepared by the City Manager. The City Manager shall make
agenda items available for review by the Mayor and Mayor Pro Tem prior to the
items being placed on the agenda.
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SUBJECT - CITY COUNCIL Number Revised Reviewed | Effective | PageS5 of 5
Mayor and City Council Protocol and 115.15 | 05-08-23 Date Date
Code of Conduct 08-11-25 5-13-25 4-08-13
XX-XX-26
Code of Conduct

1. Adhere to the City’s Core values. Serve the citizens and lead the organization with

R.E.S.PE.CT.

Share information openly

Keep confidences

¥ X =N kLD

Focus on the future, not the past

Focus on what is “best for the City”

Do not speak for another City Council Member

Communicate in an open, transparent, direct and truthful manner

Treat each other with trust and respect; avoid personal criticism

Make direct contact with individuals for conflict resolution

10.Decide as a Council and support the City Council decision
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Funding

SUBJECT — OUTSIDE ORGANIZATIONS Number Revised Review Effective
1 3 5 1 Date Date
¢ 1-23-95

Page 1 of 3

I.  Definition:

A.

An outside organization is defined as a nonprofit organization
incorporated by the State of North Carolina and which is not a
Joint City-County Agency.

II.  Eligibility:

A.

Eligibility 1s limited to nonprofit organizations which have a
central office in the City and which have a community service
function considered to be of significant importance to the City
and which have been established for at least 90 days.

The organization must be governed by a Board of Trustees or a
Board of Directors.  Either Board must have minority
representation.

The organization must assure that it does not aid or perpetuate
discrimination on the basis of handicap in providing any aid,
benefit, or service as pursuant to Section 504 of the
Rehabilitation Act of 1973, as amended.

III.  Application:

A.

Each applying organization must submit a copy of its Bylaws, a
list of the membership on the governing board, a satisfactory
statement of problem definition and anticipated solution and a
proposed budget showing anticipated revenues and expenditures.
These materials along with the request for appropriation must be
submitted by March 22 to the City Manager’s Office. Along with
the proposed budget the agency must submit a statement of
previous funding sources as well as funding sources for the fiscal
year for which funding is requested in such detail as may be
required by the City Manager.

IV. Funding:

A.

Appropriations shall be made for a fiscal year period beginning
July 1 and ending June 30.
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SUBJECT — OUTSIDE ORGANIZATIONS Number Revised Review Effective

Funding

1 3 5. 1 Date Date

1-23-95

Page 2 of 3

V.

VL

Monetary disbursements shall be made by quarter and only after
a review of quarterly operations and financial statements and pre-
audit by the Internal Audit office of the Finance Department.
Quarterly operational and financial statements shall be in such
detail as required by the Finance Director acting in compliance
with the fiscal control laws of the State of North Carolina
pertaining to local government. These quarterly reports must be
submitted to the office of Internal Audit in the Finance
Department, City Hall, 433 Hay Street, Fayetteville, North
Carolina. If after a review of the previous quarterly financial
report, it is determined that expenditures were made which were
not in compliance with the fiscal control laws, the amount of
those expenditures may either be deducted from the next
quarter’s appropriation or the next quarter’s appropriation may be
withheld, depending on whichever is recommended by the City
Manager.

At any time the City Manager deems necessary or appropriate, an
Internal Audit may be made of the organization’s books or
records to assure the accuracy and reliability of the financial
condition of the organization.

Early Termination:

A.

The City Council may terminate any grant at the end of any
quarterly period.

End of Fiscal Year:

A.

Organizations must provide the City a certified audit or other
audit by independent auditors approved by the City Manager of
their financial operation for the grant period.

All unused funds, on a proposed basis of the entire certified
revenue and expenditure audit, must be returned to the City’s
General Fund.

Application for renewal grants, for each one-year period, must be
made on the same requirement basis as the original grants. The
City Council, at its option, may deny renewal grants.
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SUBJECT - OUTSIDE ORGANIZATIONS Number Revised Review Effective
Nonprofit Funding

1 35.1 Date Date

1X-23XX-
9525

Page 1 of

I. Purpose and Intent:

/{ Formatted: No underline

A.

Under §160A-20.1 of North Carolina General Statutes, a local

government may contract with a nonprofit to carry out any public
purpose that the local government is authorized by law to engage
in.

This policy establishes the framework for funding nonprofit

community partners through the General Fund to carry out a
public purpose while ensuring transparent and equitable
allocation of funds.

This policy applies to all nonprofit community partners that do

not fall under other North Carolina General Statutes that
prescribe a process to fund and are not Joint City/County
Agencies, regardless of award size.

This policy does not apply to the funding of nonprofit

A.

organizations through state or federal grants where the granting
agency prescribes the process to evaluate and allocate funds.

II.  Definitions:

Nonprofit Community Partner: An—eutside—organization—is
defined-as-aA nonprofit organization incorporated by the State of

North Carolina and which—is—not—a—Joint—City-County
Ageneydetermined by the Internal Revenue Service (IRS) to be
organized under Section 501¢3 of the United States Tax Code or
other relevant tax-exempt organizations.

General Fund: The General Fund is the principal fund of the City

of Fayetteville. This fund accounts for all financial transactions
except those more appropriately recorded in another fund. This
fund includes the majority of city services including police, fire,
emergency communications, inspections,  streets,  parks,
recreation, and administrative functions. Revenues come from
intergovernmental revenues, property taxes, user fees, permits
and licenses, internal transfers, and other sources of revenue.
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SUBJECT - OUTSIDE ORGANIZATIONS Number Revised Review Effective
Nonprofit Funding

1 35.1 Date Date

1X-23XX-
9525

Page 2 of

C.

Public Purpose: Defined as projects, services, or activities that the

local government is authorized by law to fund and undertake.

1II.  Eligibility:

A.

Eligibility is limited to Nnonprofit Community Partners
erganizations-which are located in or provide direct services to
have—a—ecentral-office—in-the City and which have a community
service function considered to be of significant importance to the
City and which have been established and active in providing
services to the community for at least 90 days.

The organization must be governed by a volunteer Board ef
Trustees—or—aBoard—of Directorsthat includes a majority of
members with no familial or business relationships as further
defined by the IRS and is representative of the community.

The organization must provide a clear public benefit that aligns
with City priorities identified through Council direction, strategic
plans, or community needs and agree to comply with reporting,
documentation, and contractual obligations established by the
v et e e el e s s s e ion o
the-basts-olfhandicap-in-providing-any-atd—benctit-orservice-as

Secti Vi of 4 b liteti 1973,
sepencked

The organization must comply with all applicable local, state, and

A.

federal laws to ensure nondiscrimination when providing services
and appropriate record keeping of financial and operational
information.

IVH. Application:

Organizations must apply through the process designated by the
City Manager or their designee.
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Nonprofit Funding

SUBJECT — OUTSIDE ORGANIZATIONS Number Revised Review Effective
1 3 5 1 Date Date
. 1X-23XX-
9525

Page 3 of

Each—apphyng—eOrganizations must—shall submit_at least the
following: IRS Determination letter, most recent financial

statement, a copy of its bBylaws, a list of the membership on the

governing board, a satisfactery—statement of problem
definitionneed and antieipated-proposed solution, and a proposed

budget showing anticipated revenues and expenditures. Fhese

Materiab—along—vwith—the—request—tor—pproprinbioa—must—be

1V. Funding:

A.

Appropriations shall be made for a fiscal year period beginning
July 1 and ending June 30._ The amount and intent of such
appropriations will serve as the basis for the application process
designated by the City Manager or their designee.

Monetary disbursements shall be made in accordance with each

funding agreement and by-guarter-and-enly—aftershall be subject
to a review of guarterly-operations and financial statements. and
Quarterhy-oOperational and financial statements shall be in such
detail as required by the Chief Financiale Direetor-Officer acting
in compliance with the local government budget and fiscal
control act laws—of the State of North Carolina. Each funding
agreement shall include at a minimum clear guidelines and
directives to the nonprofit community partner as to how and for
what purposes public monies may be spent, and require
documentation to demonstrate the use of city funds and delivery

Ol services —perminine—te—oeal s smapn ey Tlhess sl
| iod ho off - e in 4
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C. The City Manager or their designee shall establish appropriate
performance measures and deliverables in sufficient detail as to
determine the effectiveness of the funding to provide a public
purpose. These performance measures shall be incorporated into
the funding agreement and may be provided as summary reports
to Council as requested.

D. The funding agreement shall impose requirements upon each
nonprofit community partner that the City’s funding be
acknowledged in advertising, media, or literature associated with

the funded program.At—any—time—the—City—Manager—deems

DOEOD ntorn
o PPTOop 0 v

B

VII. End of Fiscal Year:

A. Organizations NNonprofit community partners receiving $5.000
or more annually must provide_or make available to the-Cityany
member of the public a—certifiedan audit or other financial
statementaudit by an independent auditersthird party in
accordance with S.L 2012-169. Pursuant to G.S. §159-40(a), the
City may require an audit or an independently prepared financial
statement from nonprofit community partners receiving $1.000 or
more in public funds, as specified in the funding agreement

grant-period-asrequired-by-North-Carolina-General-Statutes: The
City Manager or their designee may;—through—thefunding
: o o] - 1

establish such requirements through the funding agreement.-
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AH-Any unused-unspent funds;-en-a-propesed-basis-of-the-entire

certifiedrevenueand-expenditure—audit; must be returned to the
City’s General Fund_unless otherwise authorized by the City

Manager or their designee. Funding agreements should be

structured as  reimbursement-based  whenever

possible.

Alternatively, funding may be provided on a quarterly basis, with

the first quarter advanced and all subsequent quarterly payments

issued on a reimbursement basis.
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SUBJECT: Disposal of Surplus Property

PURPOSE: To adopt an official policy establishing regulations

prescribing procedures for disposing of personal property
valued at less than $30,000.00 for any one item or group of
items owned by the City of Fayetteville including property
acquired by its Public Works Commission.

COVERAGE: This policy, upon adoption by the City Council, shall be

applicable to the disposal of any personal property belonging
to the City that is valued at less than $30,000.00 per item or
groups of items until such time as this policy is altered,
modified, or rescinded by the City Council.

POLICY: Pursuant to G.S. § 160A-266, as amended, the City Council

of the City of Fayetteville hereby establishes the following
procedures:

The City Manager or his designee may declare surplus any item or
group of items of personal property reported to him/her in writing as
surplus by a department head and which is valued at less than
$30,000.00 by the City Manager or his designee.

The City Manager or his designee may set the market value and convey
title to items valued at less than $30,000.00.

The City Manager or his designee may discard any personal property
that: (i) is determined to have no value; (i) remains unsold or
unclaimed after the City has exhausted efforts to sell the property using
any applicable procedure available under G.S. § 160A-266; or
(i11) poses a potential threat to the public health or safety.

Notification of such declaration of surplus property may be sent to the
City Manager, all department heads, and any other appropriate staff
members for possible re-utilization before disposition is made.
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The City Manager or his designee shall dispose of the property so as to
secure a fair market value for the City, and to accomplish the disposal
efficiently and economically. Accordingly:

a. Public notices of such disposition are not required.

b. The City Manager or his designee may set the fair market value
of each item, and convey title to the property.

C. Disposals may be made by either public or private sales and
exchanges. Method of disposition shall be determined by the
City Manager or his designee.

The City Manager or his designee, and the Public Works Commission
or its designee, shall submit in writing to the City Council annual
reports of the items sold or exchanged, to whom it was sold or with
whom exchanged, and the amount of money or other consideration
received for each sale or exchange.

The Public Works Commission or its designee are authorized to declare
personal property, valued at less than $30,000.00, surplus and take all
necessary steps to dispose of the property in accordance with Sections 1
through 5 of this policy for property acquired by the Public Works
Commission.
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SUBJECT:

Disposal of Surplus Property

PURPOSE: To adopt an official policy establishing regulations

prescribing procedures for disposing of personal property
valued at less than $30,000.00 for any one item or group of
items owned by the City of Fayetteville including property
acquired by its Public Works Commission.

COVERAGE: This policy, upon adoption by the City Council, shall be

applicable to the disposal of any personal property belonging
to the City that is valued at less than $30,000.00 per item or
groups of items until such time as this policy is altered,
modified, or rescinded by the City Council.

POLICY: Pursuant to G.S. § 160A-266, as amended, the City Council

of the City of Fayetteville hereby establishes the following
procedures:

The City Manager or his designee may declare surplus any item or
group of items of personal property reported to him/her in writing as
surplus by a department head and which is valued at less than
$30,000.00 by the City Manager or his designee.

The City Manager or his designee may set the market value and convey
title to items valued at less than $30,000.00.

The City Manager or his designee may discard any personal property
that: (i) is determined to have no value; (i) remains unsold or
unclaimed after the City has advertised the item for sale on
GovDeals.com at least one time and exhausted any other efforts to sell
the property using any applicable procedure available under G.S. §
160A-266; or (ii1) poses a potential threat to the public health or safety.

Notification of such declaration of surplus property may be sent to the
City Manager, all department heads, and any other appropriate staff
members for possible re-utilization before disposition is made.
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File Number: 26-0255
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(910) 433-1FAY (1329)
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In Control: City Council Work Session

Agenda Number: 6.010
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File Number: 26-0255

TO: Mayor and Members of City Council
THRU:

FROM: Council Member Malik Davis

DATE: May 4, 2026

RE:

City Council Agenda Item Request - Downtown Development
Coordinator-Manager - Council Member Davis

COUNCIL DISTRICT(S):
2

Relationship To Strategic Plan:
Goal IV - The City of Fayetteville will be a desirable place to live, work, and recreate
Priority 2: Enhance economic growth throughout the City

Executive Summary:
Downtown is the front door to our city, and we are in need of a dedicated Downtown
manager/coordinator to support is continued growth.

This individual would serve as a staff liaison to business’ and others for the City, with a

sole focus on downtown management, development, and revitalization efforts.

Background:

Issues/Analysis:

Budget Impact:

Options:

Recommended Action:

Attachments:
City Council Agenda Item Request Form
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File Number: 26-0255
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FAYETTEVILLE® City Council Agenda

GITY COBNEIL Item ch uest
- — )
Date of Request: 03/31/2026 Requester: CM Davis
Agenda Item Title: Downtown Development Coordinator/Manager
Estimated Cost: Unknown Anticipated Funding Source: Unknown
City Department(s) Support Requested:
Estimated Staff Time Required: Unknown
Anticipated Date for Future Council Work Session Discussion: 05/4/2026
\. J
(- ~
Which City Council approved Goal(s) within the Strategic Plan does this request directly support?
Goal IV
. v,
(. ™
What do you envision accomplishing with this agenda item request?
Downtown is the front door to our city, and we are in need of a dedicated Downtown
manger/coordinator to support its continued growth. This individual would serve as a staff liaison to
business’s and others for the city, with a sole focus on downtown management, development, and
revitalization efforts.
\ /
4 N
Additional Comments:
v,

\

CC-101 (8/18)

195




City of Fayetteville

<X FAYETTEVILLE

AMERICA'S CAN DO CITY

City Council Action Memo
File Number: 26-0207

433 Hay Street
Fayetteville, NC 28301-5537
(910) 433-1FAY (1329)

Agenda Date: 5/4/2026 Version: 2

In Control: City Council Work Session

Agenda Number: 6.011

Status: Agenda Ready

File Type: Other ltems of
Business
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File Number: 26-0207

TO: Mayor and Members of City Council
THRU:

FROM: Mayor Colvin

DATE: May 4, 2026

RE:

City Council Agenda Item Request - Feasibility Study for Downtown Convention
Center - Mayor Colvin

COUNCIL DISTRICT(S):
2

Relationship To Strategic Plan:
Goal ll: Enhance Economic Growth & Opportunity
Goal lll;: Desirable Place to Work, Live & Recreate

Executive Summary:
Have staff research a feasibility study for a downtown convention space and comparison
to stop 10 largest cities in North Carolina

Background:

Issues/Analysis:

Budget Impact:

Options:

Recommended Action:

Attachments:
City Council Agenda Item Request

City of Fayetteville Page 2 Printed on 4/29/2026



% FAYETTEVILLE: City Council Agenda

GITY COUNGIL Item Request
(- : -
|’]f)ate of Request: ! 1 1 a (f) Requester: ’\/\ '{U/H‘M (_Lj(,uin \
Agenda Item Title: Rﬁ’b‘b \ {“\/l - 3W\&U\ rhﬁ\/\)\’\xﬂmﬂ mya 1me /VPI’)'J'?((_
Estimated Cost: M l [AY Anticipated F Itundmg Source:
City Department(s) Support Requested:
Estimated Staff Time Required:
Anticipated Date for Future Council Work Session Discussion: M w
- _J
qmch City Council Priorities within the Strategic Plan does this request (lire‘ctly support? W
%OES\ C;be %Sv‘;\;g\f\(“( Z ConomtC FUV\)“JY\ y Cghé)d(‘l-’v\r\l{‘v]
E W .P\V\U? fo NU@Y\ live ot eCrente
__J
What do you envision accomplishing with this agenda item request? A
(‘”?,RS k) OQ b U\U‘(\-\W\H\ O,@Y\\J\QW{\M\ 5\'4 (€
fnd  Comphnson fo dop 1O krry st e Bies
+n NC
\ _J
-
Additional Comments: W
.
\o o«

CC-101 (8/18)





