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TO: Mayor and Members of City Council
THRU: Adam Lindsay, Assistant City Manager
FROM: Michael Gibson, Parks, Recreation and Maintenance Director

Kelly Olivera, Interim Assistant City Manager / Budget and Evaluation Director
DATE: September 26, 2022

RE:
Adoption of Budget Ordinance Amendment 2023-4 and Capital Project Ordinance 2023-9 to
Appropriate Funding for Rowan Park Improvement Project

COUNCIL DISTRICT(S):
2

Relationship To Strategic Plan:
Goal 4: The City of Fayetteville will be a highly desirable place to live, work and recreate with thriving
neighborhoods and a high quality of life for all residents.

Executive Summary:
Council is asked to adopt Budget Ordinance Amendment (BOA) 2023-4 and Capital Project
Ordinance (CPO) 2023-9 to appropriate $150,000.00 for the Rowan Park Improvement Project.

Background:
Rowan Park has seen a significant increase in visitors since the opening of the new Skate Park and
the conversion of the old tennis courts to pickle ball courts.

Improvements are recommended to the upper level of Rowan Park and include, but are not limited to,
shade structures adjacent to the pickle ball courts and erosion control measures to ensure
stabilization of the ground.

Issues/Analysis:
None

Budget Impact:
Budget Ordinance Amendment 2023-4 will appropriate $150,000 from the General Fund fund
balance.
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Options:
1) Adopt BOA 2023-4 and CPO 2023-9 to allow park improvements.

2) Do not adopt BOA 2023-4 and CPO 2023-9 and provide further direction to staff.

Recommended Action:
Staff recommends that Council move to adopt BOA 2023-4 and CPO 2023-9 as presented.

Attachments:
e Budget Ordinance Amendment 2023-4
e Capital Project Ordinance 2023-9 (Rowan Park Improvement Project)
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