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TO: Mayor and Members of City Council

THRU: Kristoff Bauer, Deputy City Manager

FROM: Sheila Thomas-Ambat, PE, Director of Public Services
Lee Jernigan, PE, City Traffic Engineer
Tracey Broyles, Budget and Evaluation Director

DATE: May 28, 2019

RE:
Adoption of Capital Project Ordinance Amendments 2019-36 and 2019-37 to Provide $160,000
of Additional Funding for the Owen Drive Sidewalk Project and Award of the Project
Construction Contract

COUNCIL DISTRICT(S):
2, 5

Relationship To Strategic Plan:
Goal IV:  Desirable Place to Live, Work and Recreate
Objective C: To improve mobility and connectivity by investing in traffic flow strategies, sidewalks,
trails and bike lanes

Executive Summary:
Council is asked to adopt Capital Project Ordinance Amendment (CPOA) 2019-36 to reduce a prior
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appropriation of $30,159 to the FY 2019 sidewalk project funded by payments-in-lieu-of sidewalks,
and to adopt CPOA 2019-37 to appropriate the $30,159 of payments-in-lieu of sidewalk plus a
transfer of $129,841 from the General Fund to provide a total of $160,000 additional funding for the
Owen Drive sidewalk project. The additional funds are needed to proceed with a construction bid
award and to provide funding for construction inspection and unforeseen contingencies.

Council is also asked to award the construction contract for the Owen Drive sidewalk project to Sal
Construction, of Cary, NC as the lowest responsive, responsible bidder with a total bid of $581,895.

Background:
The Owen Drive sidewalk and bus pad project was requested to complement a recently completed
NCDOT project to install medians, landscaping and pedestrian traffic signals along the section of
Owen Drive from Eastern Boulevard to Walter Reed Road/Old Owen Drive.  The City was previously
awarded Federal Highway Administration Surface Transportation funding through NCDOT for this
project.

A municipal agreement with the North Carolina Department of Transportation (NCDOT) was
approved on March 14, 2016, along with the original project appropriation for $549,000, with
approximately 80% or $437,000 provided by the grant funding and 20% or $112,000 provided by the
City.  The original appropriation included $54,625 reserved for estimated grant administration costs to
be reimbursed to the North Carolina Department of Transportation (NCDOT).

Since that time, additional appropriations of $25,000 for right-of-way acquisition and $20,000 for the
design of retaining wall and associated inspection costs were adopted by Council, increasing the
Owen Drive sidewalk project appropriation to the current total of $594,000.

The projected was advertised to bidders and the following was a summation of the bids received.

Bids were received on January 31, 2019 as follows:

Bidders:                                                                         Total Cost
Sal Construction, Cary, NC                                           $   581,895.00
Carolina Earth Movers, Greenville, NC                         $   651,304.06
Browe Construction, Selma, NC                                    $   742,631.00
Billy Bill Grading Company, Fayetteville, NC                 $   767,327.00
Sandhills Contractors Inc., Sanford, NC                        $   933,413.00
Lanier Construction Co., Snowhill, NC                          $1,307,665.00

The recommended lowest responsive, responsible bidder is Sal Construction, of Cary, NC, in the
total amount of $581,895.00.

Council is asked to approve a new total project appropriation of $754,000, to fund the new contract of
$581,895, contingency costs of $12,480, and contracted construction inspection services of $60,000.

Issues/Analysis:
The contract cannot be awarded without the additional appropriation, and the project cannot be
completed.
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Budget Impact:
The FY19 General Fund budget includes sufficient funding to provide the $129,841 transfer. CPOA
2019-36 will move $30,159 previously appropriated to the FY 2019 sidewalk project that has not yet
been committed to other uses and can be redirected to this project.

Options:
· Adopt CPOA’s 2019-36 and 2019-37 and award the construction contract to Sal Construction,

of Cary, NC, as the lowest, responsive, responsible bidder in the amount of $581,895.
· Do not adopt CPOA’s 2019-36 and 2019-37 or approve the bid award and provide additional

direction to staff.

Recommended Action:
Staff recommends that Council move to adopt CPOA’s 2019-36 and 2019-37 as presented, and
approve the award of the construction contract to Sal Construction, of Cary, NC, as the lowest,
responsive, responsible bidder in the amount of $581,895.

Attachments:
· Capital Project Ordinance Amendment 2019-36 (FY19 Sidewalk Projects)

· Capital Project Ordinance Amendment 2019-37 (Owen Drive Sidewalk Project)

· Bid Tabulation

· NC Department of Transportation Letter of Concurrence

· Project Area Map
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